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Pabodas mporpamma auciurinHbl « Kpusuc-MeHeKMEHT» COCTaBlieHa K.3.H., JO-
1eHToM Kadeapel MmeHeKkMeHTa opranuzamnuu I T. [TonexaeBoit

Pabouas mporpaMma AUCIUILIMHBI 00CYX€HA Ha 3aceqaHuu Kadeapbl MEHEKMEHTa
OpraHu3anuu

npotokoist Ne 5 ot «12» masa 2017 .

3aBenyromuii kadeapoi 7
A.A. JlykbsiHOBa

OnoOpeHo HayYHO-METOJIMYECKUM COBETOM CIIELIMAIbHOCTHU (HAMPaBIEHUS MOATOTOB-
ku) UIIIIO

«17» mas 2017 1. IIpotokon Ne 4

[Ipenacenarens HMCC (H) O.B. I'py3neBa



Pabouas mporpamma aucruIuinHbl «Kpu3nc-MeHeHKMEHT» COCTaBIICHA K.9.H.,
no1eHToM Kadenpsl MmeHekmenTa opranusamnuu I T. TTomexaeBoit

PaGouast mporpamma JUCHUIUIMHBI 00CYXIeHa Ha 3aceJaHuu Kadenapsl MEHEIPKMEHTA
Opra’u3anuu

npotokost Ne 5 ot «14» masa 2018 .
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3aBenytoiuii kadeapoit Wy
A.A. JlykpsiHOBa &

O,I[O6peHO HAYYHO-MCTOJNYCCKHNM COBCTOM CIICLIMAJIBHOCTHU (HaHpaBHGHI/IH IIoATrOTOB-
ki) MO

«11» urons 2018 r. ITpotokoa Ne 5 :
[Ipencenarens HMCC (H) A M.A. Kyxap



Pabouas mporpamma aucruIuinHbl «Kpu3nc-MeHeHKMEHT» COCTaBIICHA K.9.H.,
Jo1eHTOM Kadenpsl s5koHoMUKH U MeHekMeHTa 1. T. TlonexaeBoi

PaGouas mporpamMma qUCIUTUIMHBI OOCY’K/IeHA Ha 3acelaHuM Kadeapbl SKOHOMUKH U
MEHEHDKMEHTA

npotokost Ne 5 ot «14» masa 2019 .

3aBenytromuid kadeapoi O.H. Bragumuposa

Ono0peHo HayuYHO-METOIMYECKUM COBETOM CIICIIMATILHOCTH (HAMPaBIEHHUS MOJATOTOB-
ku) UIIITO

npotokost Ne 5 ot «15» masa 2019 .

IIpencenarens HMCH(C) HIITIO J@/j/ T.I. ABneeBa



I. llosscHuTEILHASA 3aIUCKA

1.1. PaGoyas nporpamma aucuumiuibl «Kpu3suc-meHeKMeHT» pazpadoTa-
Ha B COOTBETCTBUHU C (efepalbHbIM TOCYJapCTBEHHBIM 00pa30BaTeIbHbIM CTaH-
naptoM Beiciiero oopazoBanusi (PI'OC BO) nanpasnenus noaroroku 38.03.02 Me-
HEPKMEHT, YTBEP>KJIEHHOTO MpHKa3oM MHHHCTEpCTBOM 00pa3oBaHus U Hayku Poc-
cuiickoit penepanuu ot 12 suBaps 2016 . No 7; @enepanbHbiM 3akoHOM «O06 00-
pazoBanuu B PO» ot 29.12.2012 No 273-®3; HOpMATUBHO-IIPABOBBIMU JOKYMEHTA-
MU, perIaMeHTUPYIOIMMHU oOpa3oBarenbHbii nporiecc B KI'TIY um. B.I1. AcradneBa
M0 HarpaBJIeHHOCTH (Tpoduiato) oOpazoBaTeabHON MporpaMMbl MEHEIKMEHT opra-
HU3allUU, OYHON/3a049HOM (HOpMBI OOyUEeHHSI B MHCTUTYTE TICHXO0JIOr0O-TIe1arornuecko-
ro oopazoBanust KI'TIY um. B.I1. AcradreBa ¢ npucBoenuem kpanudukanuu Oaka-
JaBp.

JlucuumirHa OTHOCUTCS K 0a30BOM 4acTH y4eOHOro IlaHa.

1.2. TpynoeMkocTh AUCHUILINHBI «KpU3UC-MEHEKMEHT» COCTABIIAAET: 4 3.€.
(144 gaca) ipu ounoit ¢opme obydenus. Konrakthas pabota ¢ mpemnogaBareieM co-
ctaBisieT 24 yaca. CamocTosTenbHast padoTa cTyeHTOB cocTaisieT 120 yacoB. Jluc-
LUIUIMHA, COIIacHO rpaduKy y4eOHOro npouecca, peanusyercsa Ha 4 Kypce B 8 ceMe-
crpe. @opMa KOHTPOJIA — 3a4eT.

1.3. Ileab u3yvyeHHus1 AMCUMILIMHBI — ITOATOTOBKA OakanaBpa K MPaKkTHUYECKOM
JEATEIIbHOCTH B YCJIOBUSX aHTUKPU3UCHOTO YIIPABJIEHUS OPTaHU3aLHE.

3anaum:

- dopMHUpOBaHHE CIOCOOHOCTH OLICHUBATH BO3JICHCTBUE
MaKpOIKOHOMHUYECKON cpeibl Ha (DyHKIMOHHPOBAHWE OPraHM3alUid U OpraHoB
rOCy/IapCTBEHHOTO M MYHHULIMMNAIbHOTO YIPABJIECHUS, BBISABIATh U AHAIM3UPOBATH
PBIHOYHBIE M CIEUU(PUUECKHE PUCKH, a TaKXe aHAJIM3UPOBaTh IOBEICHUE
NoTpeOuTENe IKOHOMUYECKUX OJlar 1 (POPMUPOBAHHME CHPOCA HA OCHOBE 3HAHMS
DKOHOMUYECKHX OCHOB IIOBEACHMS OpraHu3aluii, CTPYKTYyp PBIHKOB H
KOHKYPEHTHOM Cpebl OTPACIIH.

1.4. OcHoBHBIE pa3e/bl COACPKAHUS

Mogyns 1. CymHOCTb 1 coiep>KaHue KpU3UCOB.
Monynb 2. ['ocynapCcTBEHHOE peryaupoBaHUE KPU3HUCOB.

Monyne 3. BO3BHUKHOBEHUE U Pa3BUTHE KPU3UCOB B OPraHU3ALNU.



Monynb 4. MeTogo0rusi KpUu3uc-MEeHEKMEHTA.

Monyns 5. JInarHocTuka KpU3HCOB.

1.5. Iliianupyembie pe3yabTarbl 00yYeHuUsl.

B xone uzydenust nucuuiuinabl « Kpu3uc-MeHeKMEHT» OCyLIeCTBIIsAeTCs Gop-
MHUPOBaHUE CIEAYIOIINX KOMIETEHIINMN:

ITK-9 - ciocoOHOCTh OLIEHMBATh BO3IEHCTBHE MAKPOIKOHOMUYECKOM CpeJibl Ha
(GYHKIMOHUPOBAHHWE OPraHU3alUid U OPraHOB rOCYAAPCTBEHHOIO U MYyHHUIIMIAIBHOTO
yIpaBJIeHUs], BBISBIATH U aHAJIU3UPOBATh PHIHOYHBIE U CrielUu(UYECKUe PUCKH, a TaK-
K€ aHAJIM3UPOBATh MOBEACHUE OTPEOUTENeH SKOHOMUYECKUX Onar u (opMupoBaHue
CIIpOCa Ha OCHOBE 3HAHUS 3KOHOMUYECKUX OCHOB ITOBEIAEHUS OPraHU3alUN, CTPYK-

TYp PHIHKOB U KOHKYPEHTHOU Cpebl OTPACIH.

3agauyu ocBoeHUs Ilnanupyembie pe3yabTaThbl 00yyenus no auc- Kox pesyabra-
AU CHUIIMHBI HUIJIMHE (I1eCKPUNITOPHI) Ta 00y4YeHus
(koMmeTeHU M)

®opMHUpOBaHKeE CIIOCOOHOCTH  SHATH OCHOBHEIC TOHATHS, LEIH 1 3a]a111 ¢dynkumo-  TIK-9
OLICHUBATD BO3/ICHCTBHE Makpo- HUPOBAHIS OPraHU3AIHiA ¥ OPraHOB FOCYIapCTBCHHO-
SKOHOMHYECKOI1 Cpe/Ibl Ha IO U MyHHIIUIIAJIBHOTO YIIPABICHHUS.

(yHKLIIMOHMPOBaHUE OpraHK3a-
LU ¥ OPraHOB I'OCYNapCTBEH-
HOT'O ¥ MYHMIMIIAJIEHOTO yIIPaB-

YMeTh NpUMEHSATh 3HaHUS LETeH U 3a7a4 OLCHHU-
BaTh BO3/ICHCTBHE MAKPOIKOHOMUYECKOW CPEIBI,
ICHYA, BHABIATH H AHATHIHPO- BBISIBIIATH U AaHAJIM3UPOBATH PHIHOYHBIEC U CIICIU-
BATH PHIHOYHBIC H CrIeIhuie- (udyeckue pUCKH, a TAaKXKe aHATU3UPOBATh TIOBE-
CKHE PUCKH, a Takxke aHamnsn-  ACHHE oTpeOuTeeH IKOHOMUIECKHUX OJar u
poBath MOBEICHUE MOTPEOH- ¢opmuposanue cnpoca.

TeJeN SKOHOMUYECKHX OJ1ar u
hopMmupoBaHHUE cripoca Ha
OCHOBC 3HAHUA DKOHOMHWYCCKUX
OCHOB TOBE/ICHUS OPTaHU3aIHH,
CTPYKTYpP PHIHKOB M KOHKYPEHT-
HOU CpeJIbl OTpaciiu. HmeTs npeacraBiieHUE O POJIM YEIIOBEKA B KPU-
3UCHOM MEHEII)KMEHTE OpraHu3aluen, o Cenu-
(huke Kpu3nMCcHOTO MeHeKMeHTa B Poccun.

BiageTh crioCOOHOCTSMHM OLIEHHUBATh BO3JEHCTBUE
MaKpPOIKOHOMHYECKOU Cpefibl Ha (DYHKIIMOHUPOBAHUE
OpraHu3alyi U OPraHOB rOCYJAPCTBEHHOTO U MYHU-
[ATIATTFHOTO YIIPaBIICHUS.

1.6. KoHTpoJb pe3ybTaTOB 0CBOEHMS AU CIIUTIIUHBI

B Xone wu3ydyeHuss OUCHUIUIMHBI HUCIONB3YIOTCS TaKME€ METOAbl TEKYILEro
KOHTPOJISI yCIIEBAEMOCTH KAaK YCTHBIM OIPOC, COCTABJIEHHE KOHCIIEKTA, PEILICHHE
CUTYallMOHHBIX 3aJia4, MOATOTOBKA M BBIMOJIHEHHE MHUCHhbMEHHBIX Pa0OT, HaNMCaHUE
pedepara. dopma MNPOMEKYTOYHOTO KOHTpoJisi — 3adeT. OIeHOYHBIE CpeacTBa
pE3yJIbTaTOB OCBOEHUS JUCUUIUIMHBI, KPUTEPUM OLEHKU BBINOJHEHUS 3aJaHUi
npeAcTaBieHbl B pazfene «®DOHIbl OLEHOYHBIX CPEIACTB JUIsl  MPOBEICHUS
MPOMEXKYTOUHOU aTTeCTAllMW». YCTHBIA OMPOC, HANMMCAHHE KOHCIEKTa, PEIICHHE



CUTYaIlMOHHBIX 3aJa4, TOATOTOBKA M BBIMOJHEHUE MHCHMEHHBIX pabOT, HAIMCaHUE
pedepara, moknaaa.
OcBOCHHE AUCIHUILTAHBI 3aKaHIUBACTCS 3aU4ETOM.

1.7. Ilepeyenb 00pa3oBaTeIbHbIX TEXHOJIOTMH, HCIOJIb3YEMbIX NIPH OCBOE-
HUM TUCUMIJIMHBI:

CoBpeMeHHOE TpaJUIIOHHOE 00yUeHHE.

[lenarornueckre TEXHOJOTMM HA OCHOBE AKTHUBM3AIMM M HHTEHCU(UKALUU
NEATEeNIbHOCTH 00y4JaronuXxcs (AKTUBHBIE METObI OOYUYEHHUS):

HrpoBsie TEXHOIOTUY;

[TpobnemHoe oOyueHue;

Texnonorus npoexktHoro odyuenus (Keiic-cranu meron);

HNHTepakTUBHbIE TEXHONOTUU (AMCKYyccHsl, 1e0aThl, TUCKYpCHs, MPOOIEeMHBII
CEMUHAp, TPEHUHIOBbIE TEXHOJIOTHH).

B mpouecce ocBOeHHS AUCHMILIMHBI HCHOJIB3YHOTCS Pa3HOOOpa3HbIE BUIbI
NESTEIbHOCTH OOYyYaroIIMUXCsl, OpraHU3alMOHHbIE (QOPMBI U METOABI OOYyYEHMS:
JIEKIIMHA U IPAKTUYECKUE 3aHATHUS, CaMOCTOATENbHAs, UHANBUAYAJIbHAS U TPYNIIOBAs
dopMbl  opraHuzauuu  yuyeOHOW  gesTenbHOCTH.  OcBOEHHE  AUCLMILIUHBI
3aKaH4YMBAETCS 3a4ETOM.



II. Opranu3anMoOHHO-MeTOAUYECKHE JOKYMEHThI

TEXHOJIOTHYECKAS KAPTA OBYYEHUSA JUCHUIIJIMHE
KpI/IZ}I/IC-MeHeZDKMeHT

(HaMMEHOBaHHE AUCIUILIIHBI)

AJI1 00y4yaromuxcst 00pa3oBare/ibHOM NPOrPaMMBbI
38.03.02 MeHex:KMEeHT, HANIPABJIEHHOCTH (Mpo¢huJib) o0pa3oBareibHOI NporpaMmMbl MeHeI:KMEHT OPpraHu3alumuu

1o o4Hoii popme 00yueHust

(HanpaBJIeHUE U YPOBEHB MOATOTOBKH, (D, Mpoduiib)

(oOmas TpynoeMKocTh 4 3.e. — 8 cemecTp)

AyYIIMTOPHBIX YaCOB

HaumenoBanue monynei, Bcero [ — CamocrosTen Dopmbl
pasaenos, TeM 4acoB | BCETO | JIGKIIUH | CEMUHAPOB pa6oIT) " | pHag pabota KOHTPOJISt
Mogaynse 1. CymHocTs 1 VYCTHBIN ONPOC, COCTaBIEHUE KOHCIEKTA, PEIICHHE
coJIep>KaHNe KPU3UCOB. CUTYallMOHHBIX 3a7ay, MOJArOTOBKA W BBINIOJHEHUE
28,8 4,8 2.4 2,4 - 24
MMCBMEHHBIX paloT, HanMcanue pedepara
Monyns 2. [ocynapctBeHHOE VYCTHBIN 0Mpoc, COCTaBIEHUE KOHCIEKTA, PEIICHHE
peryimpoBaHuEe KPU3HCOB. CUTYallMOHHBIX 3a7a4, MOJrOTOBKA W BHITIOJHEHUE
28,8 4,8 2,4 2,4 - 24
MUCHbMEHHBIX paboT, HanucaHnue pedepara
Monyns 3. Bo3HUKHOBEHUE U VYCTHBIN OIPOC, COCTaBICHUE KOHCIIEKTA, PEIICHUE
pa3BUTHE KPU3UCOB B 788 4.8 24 24 ) 24 CUTYaIlMOHHBIX 3a/1ay, MOATOTOBKA U BBITIOJHEHUE
b b 2 b
OpraHu3alNH. MUCHMEHHBIX padoT, HanmcaHnue pedepara
Monyinb 4. Metononorus VYCTHBIN ONPOC, COCTABIEHUE KOHCIEKTA, PEIICHUE
KPU3UC-MEHEIKMEHTA. 28,8 4.8 2.4 2,4 - 24 CUTYallMOHHBIX 3a/1a4, MOATOTOBKA U BBINIOJHEHUE
MMUCbMEHHBIX PabOT, HamMcaHue pedepara
Mopnyns 5. /InarHoctrka VYCTHBIN OMPOC, COCTABIEHUE KOHCIEKTA, PELICHUE
KPHU3HCOB. 28,8 4.8 2.4 2.4 - 24 CUTYaIllMOHHBIX 3a/1a4, MOATOTOBKA U BBHITIOJHEHUE
NHCbMEHHBIX paloT, Hanmucanue pedepara
3auer
Bcero yacos: 144 24 12 12 - 120




2.2. ConepxkaHne OCHOBHBIX Pa3/1eJiOB U TeM M CHUNINHBI

JNucrumumaa  «Kpusnc-MeHeKMEeHT» ob0ecreunBaeT 00pa30BaTelIbHBIE HHTEPECHI
TUYHOCTH OakanaBpa, oOyuatomerocs mo gaaHou OITOII.

JlucuuiuinHa yJaoBIETBOPSIET TpeOOBaHUS 3aKa3UUKOB BBITYCKHUKOB YHHUBEPCUTETA 110
nanHou OIIOII B UX TOTOBHOCTH K IPAKTUYECKOW EATEIIBHOCTH.

Monyab 1. CymHoOCTb M cOlep:KaHue KPU3HCOB.

[TonsTne Kpu3uca  COLMAIBHO-DKOHOMUYECKOM  CUCTEMBI. THUIIBI  KPU3HCOB.
DOkoHOMUYeCcKui Kpu3uc. PUHAHCOBBIN Kpu3HC. [[pUUnHBI KPU3KCOB.

Monyan 2. I'ocynapcTBeHHOe peryjiMpoBaHue KPU3HCOB.

PazButne TeopeTnyecKkux NMpeacTaBIeHU O PpIHOYHOM MEXaHu3Me. [ ocynapCcTBeHHOe
AHTUKPU3UCHOE YNPAaBJICHHE pPBbIHKAMU. MeEXaHU3Mbl TOCYJAPCTBEHHOIO PEryJIMPOBaHUs
NEATEIbHOCTH OPraHU3AlMI B YCIOBUSAX KPU3HUCA.

Mopyab 3. Bo3HUKHOBeHUE U pa3BUTHE KPU3HCOB B OPraHU3alMH.

@akTopbl BOSHUKHOBEHHUS M Pa3BUTHSI KPU3UCOB B OpraHu3aluu. JKU3HEHHBIE IIUKIIbI
OpraHu3alyi U KpU3UChl. TUIIBI OPTaHU3alMOHHBIX KPU3UCOB.

Monyab 4. MeTom0J10rusi Kpu3nc-MeHeI;KMEeHTA.

CyIHOCTh KPHU3HC-MEHEI)KMEHTA OpraHu3anuu. WHCTpyMEHTBI U METOIbl KpHU3HUC-
MEHEPKMEHTA. YCIOBHS 00€CIIEYeHHs] YCTOMYMBOCTH U ILIATEKECIOCOOHOCTH OpraHU3allu.

Monyasb 5. /IMarHOCTUKA KPU3HCOB.

KomnuekcHas JUArHOCTUKA COCTOSIHUS OpraHu3aIuu. Jnarnoctuka
HECOCTOSTENIbHOCTH ~ OpraHu3alud. AHalIu3 YCTOMYMBOCTH M  IUIATEXECHOCOOHOCTH

opraHu3anuvu. Ananuz er,HHTopCKOﬁ 141 ,Z[C6PITOpCKOﬁ 3aJ0JDKCHHOCTH OpraHU3aliu.



2.3. Meroanyeckue peKOMEHIAIUU MO OCBOECHHUIO U CIUTIIHHBI
«Kpu3nc MeHezKMEHT» /I 00y4aK0IMXCsi OCHOBHOM NMpodeccuoHAIbHOM
00pa3oBaTeIbHOM MPOrpaMMbl
Hanpasnenne noarorosku 38.03.02 MeHeKMEHT,
HaIpaBJIEHHOCTH (ITpoduiib) 00pa3oBaTeIbHON IPOrpaMMBbI
MeHeKMEHT OpraHu3aluu

Pabora ¢ TeopeTH4ecKUM MaTEepHAIOM

BaxHoe MecTo B OCBOEHMM Marepuana mo Kypcy «Kpusuc MeHeIKMEHT» OTBOIUTCS
CaMOCTOSITEJIbHOM paboTe CTYAEHTOB BO BHEAYIUTOPHOE BPEMS C MaTEPUAIIOM, U3JI0KEHHBIM
B PEKOMEH/JYEeMOW JUTEpaType M MHTEPHET-UCTOYHHKAX, T.K. 0€3 3HAHUS TEOPETHUECKOrOo
MaTepHuaja HEBO3MO)XHO BBIIIOJIHEHHE IPOEKTHBIX 3aJaHUI CBSI3aHHBIX C PELICHUEM
CUTYallMOHHBIX 33]1a4.

JUIg yCremHoro OCBOEHHs Kypca Ba)KHO B Ha4aJle €r0 OCBOEHHUS BBIJIEIUTh OCHOBHbBIE
TpeOoBaHMs, 3a7adydl M POJNb 3HAHUM MO KPU3UC MEHEIKMEHTY B OCYIIECTBICHUU
NEAArornyeckoil JesTEeNbHOCTH M OpraHu3aliu Ipolecca OOyYeHHs IO YIPABIEHUIO
KpU3UCaMHu, B CO3JaHUM YCJIOBMM Ui TIOBBIIIEHHUS KPU3HCHOW TPAMOTHOCTH,
YIPABJICHYECKON KyJIbTYpbl 00yYarOIINXCS.

N3ydyenune kaxaoro pasiena HaYMHAETCS C JIEKIMOHHOIO 3aHSTHS, 1I€JIbI0 KOTOPOIo
ABIII€TCS OO0IIAasli OpPUEHTHUPOBKA B OCBAMBAEMOM COfiepXaHUU. JIEKIIMOHHOE 3aHsTHE
CIIOCOOCTBYET  BBICTPAMBAHHUIO CHCTEMHOIO BMJIEHUS pPacCMaTpUBaeMoOll MpoOIeMsl,
OpUEHTALlMM B CYIIECTBYIOUIMX MpoOJiieMaxX, aBTOPCKUX TO3MLMSIX W TEKCTax JUIsd
CaMOCTOSITENILHOM  NpOpabOTKH. B COBpEMEHHBIX YCIOBMSIX MMEETCS JIOCTaTOYHOE
KOJIMYECTBO HCTOYHUKOB HMH(POpPMAIMM, MO3BOJSAIONIUX OOYyYaIOIUMCS CaMOCTOSITENIbHO
paboTarh ¢ U3y4yaeMbIM TEOPETUUECKUM COAECPKAHUEM.

[Tocne neKuMOHHOTO Kypca IIaHUPYETCs TPOBEIEHNE CEMUHAPCKUX 3aHATUI 110 TEME.
PabGora Ha kaxkaoM w#3 HHUX TpeOyeT MpeaBapUTEIbHOW TMOATOTOBKM OakalaBpOB B
COOTBETCTBHH C MPENIOKEHHBIMU 3aJaHUSMH ISl CAMOCTOSATEIBHON paboTHI.

CamocrosTenbHas paboTa sIBISETCS HEOThEMJIEMOM M Ba)KHEWIIEH 4YacTbio pabOThI
OakasiaBpoB, KOTOpasi OCHOBaHa Ha Oosiee MOAPOOHON MpOpadOTKE M aHAM3E MaTepUalioB,
OCHOBHBIX BOMPOCOB JUCIUIIINHBI.

CamocTosiTenbHas padoTa IPOBOAUTCS € LENbIO:

® CHUCTEMAaTH3allMU U 3aKPEIJICHUs MOITYYEHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
yMeHUI 00y4arouuxcs;

e yIIyOJIeHUs U PacIIUPEHUs TEOPETUUECKUX 3HAHUM;

e (opmupoBaHUg YMEHUH UCIIOJIB30BATh CIIEUUATILHYIO JTUTEPATYPY;

® pPa3BUTHs MO3HABATENIBHBIX CIIOCOOHOCTEN M AKTMBHOCTH OOYYaOLIUXCS: TBOPYECKOH
WHUIMATUBbI, OTBETCTBEHHOCTU U OPTaHU30BaHHOCTH;

¢ (OpMUPOBaHUS CAMOCTOSITEILBHOCTH MBILUICHUS, CIOCOOHOCTEN K CaMOPa3BUTHUIO, CaMO-
COBEPILEHCTBOBAHUIO M CaMOpeaIn3allli;

® pPa3BUTHS UCCIIEN0BATEIbCKUX YMEHUI.

CamocrosiTenbHass paboTta 0O0y4aronuMxcs CrOCOOCTBYET Pa3BUTHUIO CAMOCTOSTEIBHO-
CTH, OTBETCTBEHHOCTH U OPIaHU30BAaHHOCTH, TBOPYECKOTO MOJXOJA K PEIICHHI0 MpolieM
y4eOHOro ¥ mpodeccroHaIbHOTO YPOBHS.



B yueOHOM mporecce BbICIIETO Y4YeOHOTO 3aBEACHHS BBIICNSIOT JBa BHUJA
CaMOCTOSITEITLHOM PaOOTHI: AyOUmOopHAA U 6HeayOUmopHa.

AyauTopHas camocTosiTelbHass padoTa MO JUCLUMIUIMHE BBIIONHIETCS Ha Y4eOHBIX
3aHATHUSX N0 HENOCPEICTBEHHBIM PYKOBOACTBOM ITPETIOIABATENSI U IO €0 33/IaHHSM.

BueaynutopHas camocrosTenbHas paboTa  BBIIOJNHSETCS CTYAEHTOM 1O 3A0QHUIO
npenooasameinsi, HO 0€3 €ro HEMmOCPENCTBEHHOIO ydacTus. BHeayauTopHas camocTosITeIbHas
paboTa sABIETCS 00s3aTeIbHON I KaKJIOr0 CTY/ICHTa, a €€ 00beM OIpeaessaeTcs YueOHbIM
TUJTAHOM.

BueaynutopHasi camocrositenbHass pabora mno jguctuuiuiiHe  «Kpusuc-MeHemKMEHT
BKJTFOYAET Takue (GOpMbI padOThI, KaK:

- U3y4YeHHE MPOrPAMMHOIO Marepuaia JUCHUILTHHBI (padoTa ¢ yUeOHUKOM U KOHCIIEKTOM
JIEKIUN);

- U3y4eHHUE PEKOMEHTyEMBbIX JINTEPATypPHBIX HCTOUYHHUKOB;

- KOHCIIEKTUPOBAHNE UCTOYHHUKOB;

- IOATOTOBKA MaTEPHUAJIOB I aHAJIN3a CUTYyalluii;

- pa3paboTKa BOMPOCOB K JUCKYCCHH;

- paboTa co CJIOBapsIMU U CIIPAaBOYHUKAMU;

- paboTa ¢ 3MEeKTPOHHBIMU HH(POPMAIIMOHHBIMU pecypcamu U pecypcamu Internet;

- pellieHre KEHCOB U CUTYallMOHHBIX 3a/1a4;

- TIOITOTOBKA K 3a4eTy.

KpurepusiMmu OLIEHKH pe3yabTaroB BHEAYIUTOPHON CAMOCTOSITENIBHOW pabOThI
CTYIIEHTa SABIISIOTCS:

- YPOBEHb OCBOCHHMSI Y4EOHOTO MaTepuara,

- YMEHHUE HCMOJIb30BaTh TEOPETHUECKUE 3HAHUS TPU BBIMOTHEHUH MPAKTHUUECKUX
3amaq,

- MOJHOTa OOmIey4eOHBIX MPEICTaBICHHU, 3HAHUM M YMEHUN 10 M3ydaeMoil Teme, K
KOTOPOW OTHOCHTCS JJaHHAsl CaMOCTOSITENIbHAS padoTa,

- O0OOCHOBAaHHOCTh M YETKOCTb W3JIOKEHHUS OTBETAa Ha MOCTABJICHHBIA IIO
BHEAYJAUTOPHOU CaMOCTOSITENIbHON paboTe BONpoc,

- o(popMJIEHUE OTYETHOIO Marepuaja B COOTBETCTBUU C U3BECTHBIMU WM 33JJaHHBIMU
npernojaBaresieM TPeOOBAHUIMU, NPEAbIBISIEMbIMHU K TOJOOHOTO POAa MaTepraiam.

Drarbl caMOCTOATEIBHON padOTHI:
1. oco3Hanue y4eOHOM 3aqayu, KOTOpas peHIaeTcs C MOMOIIbIO JTAHHOW CaMOCTOATENb-

HOM paboTHhI;

2. O3HAKOMJIEHUE C UHCTPYKLMEN O €€ BBIIIOJHEHUN;

3. OCYIIECTBIICHHE MPOIECCA BBHITTOJIHCHUS pa0OTHI;

4. caMmOaHaIN3, CAMOKOHTPOJIb;

5.mpoBepka paboT 00yJarOIINXCs, BBIJCICHUE U Pa300p TUITHMYHBIX MPEUMYIIIECTB U OIIIH-
OOK.

KayecTtBeHHOE M ITyOOKOE€ YCBOEGHHME COAEpKAaHUSA YUYEOHOW IUCUUILIMHBI TpeOyer
M3yYEHHs] MaTepHalia He TOJIbKO MO y4eOHMKAaM U y4eOHBIM MOCOOMSIM, HO U UCIOJIb30BaHUE
JOTIOJIHUTEIILHOM JINTEPATyPHI:

- U3y4YeHHE KJIIOYEBBIX MOHOrpaduil 3apyOeHbIX U OTEUECTBEHHBIX MCHUXOJIOTOB
Y TI€/1aroros.;

- BEJCHUE TMOAOOPKH TEOPETUUYECKUX M HAYYHO-METOAMYECKUX MAaTepHaioB,



KOHCIIEKTOB CTared, OIMyOJIMKOBAaHHBIX B JKypHaJlax @0 MpoOieMaM »SKOHOMHKU U
MEHEPKMEHTA;

- MoI00pKa, aHATIN3 KEHCOB;

- CUCTEMATHYECKYIO paboty 1o BBIIIOJIHEHUIO UHAUBUIYaJIbHO-
OPUEHTHUPOBAHHOTO TUIAHA U3YYEHUS TUCUHUILIMHBI, HE OCTaBJIsAA €r0 peaju3aliio Ha CaMbIi
MOCJEIHUIA MOMEHT Mepe]] co0eceJOBAaHUEM C IIPENOAaBaTeIeM.

[louck OTBETOB Ha BOMPOCHI AJiIsi CaMOCTOSITEIbBHOM pabOThl B HEKOTOPBIX CIydasix
MPEINoNaraeT He TOJIbKO M3yUYE€HHE OCHOBHOW M JOMOJHHUTEbHOM JIUTEpaTyphbl, HO U MpH-
BJICYEHHUE JIOMOJIHUTEIBLHON JTUTEPATYPHI MO0 CMEKHBIM AUCIUIUIMHAM, a TaKXKe MCIOIb30Ba-
HUE pecypcoB ceTu MHTepHeT, nH(OPMAIIMOHHO-CIIPABOYHBIX M3AaHUI. 3agaHus AJid caMo -
CTOSITEJILHOM pabOThI TOTOBATCS BHE ayJUTOPHOM padOTHI, SIBISIFOTCS PECYpPCOM JiJisi pabOThI
Ha MPAKTHYECKUX 3aHATUAX, & TAKKE MPH BHIMOJTHEHUH 3aJaHUN.

KoHTponb pe3ynbraToB CcamMOCTOSTENbHOM pPa0OThl OO0y4YaIOUIMXCS MOXKET OCyIle-
CTBIIATBCS B TpeJieiax BPEMEHH, OTBEJIEHHOTO Ha 0Os3aTelibHble ydeOHbIe 3aHATHS MO AHC-
LIUIUIMHE ¥ BHEAYIUTOPHYIO CaMOCTOSITENIbHYIO padoTy OOydaromuxcs Mo AUCLMILUINHE, MO-
KET MPOXOAUTh B MUCbMEHHOM, YCTHOM WJIM CMELIAHHOM (opMe.

CamocrosiTenbHast paboTa TECHO CBsI3aHa ¢ KOHTPOJIEM (KOHTPOJIb TAKXKE paccMarpuBa-
€TCSl KaK 3aBEepLIAIOLIMI 3Tal BBIIOJHEHUS CaMOCTOATEIbHOM paboThl), IpH BBIOOpE BUAA U
(OpMBI CaMOCTOSATEIBHOM pabOThI CIIEYET YUUTHIBATH (HOPMY KOHTPOJISL.

@opMBbI KOHTPOJIS IPH U3YyYeHUH TUCHUILTHHBI «KpHU3uc MeHeHKMEHT»:

- COCTaBJIEHUE KOHCIIEKTA,

- pelIeHNe CUTYallMOHHBIX 3a/1a4,

- IOATOTOBKA JTOKJIA/10B,

- MOATOTOBKA pedeparos.

dopma IpoMeKYTOUHOTO KOHTPOJIS — 3aUeT.

Opzanuzauus u pyKoeoocmeo ayOumopHou camocmoameibHou pabomut

AynutopHasi camocTosiTelIbHasi paboTa Mo AUCHMIUIMHE BBITOJIHIETCS Ha YUeOHBIX 3aHs -
TUSAX TI0J] HEMOCPECTBEHHBIM PYKOBOJCTBOM IPEIOIaBaATENsl U 10 €r0 33JJaHUIO.
OCHOBHBIMH BUAAMH ayJUTOPHON CAMOCTOSITENBHOW PAOOTHI SIBISIFOTCS:

® BBHINIOJIHEHUE MPAKTUYECKUX PAOOT MO METOJUYECKUM PEKOMEHJAlUsIM; padoTa ¢ JH-
Teparypor 1 APyTMMH UCTOYHUKAMHU MH(POPMAIIUU, B TOM YUCIIE SJICKTPOHHBIMU;
® DEIICHHE CUTYallMOHHBIX 3a7a4.

Pabora c nureparypoid, JpyruMu UICTOYHUKAMU HH(DOpPMAIUH, B T.4. IMEKTPOHHBIMU MO-
KET peasin30BbIBATHCS HA MPAKTUUECKUX 3aHATHUSIX. [JaHHbIE UICTOYHUKK UH(POpPMAIIUU MOTYT
ObITh TIPE/CTaBIEHbl HA OyMa)XHOM W/WUJM DJIEKTPOHHOM HOCHUTENSIX, B TOM 4YHCIIE, B CETH
Internet. [IpenogaBarens Gopmynupyer 1enb paboThl ¢ JaHHBIM UCTOYHUKOM MHGOpPMAIINH,
OTIpeIeIIIeT BpeMsl Ha MPOPabOTKy JOKYMEHTa U (POpMY OTUETHOCTH.

PelreHne cuTyalmoHHBIX 3a7a4 UCIOJb3YETCsl HA MPAKTUYECKUX 3aHATUSAX. CUTyallMOH-
Has 3aJla4ya JI0JDKHA UMETh YETKYI0 (DOPMYITHPOBKY, K HEH JOIKHBI OBITh MOCTABIICHBI BOTIPO -
Chbl, OTBETHI Ha KOTOpPbIe HEOOXOIMMO HalTH U 000CcHOBaTh. KpuTepuu oLeHKH NMpaBUIbHO-
CTH PEILICHUS] CUTYyallMOHHOW 3aJjaul JIOJKHBI OBITH M3BECTHBI BCeM OOydaroummcs u oocy-
KJTAKOTCS NIEPE]T HA4YaJIOM €€ MPOBEICHHUS.

Opzanuzayus u pykooocmeo 6HeayoumopHoll camocmoamenabHou padoomol

BueaynutopHasi camocTosiTelibHasi pa0oTa BBIMOIHAETCS MO 3aJaHUIO TMPErojiaBares,
HO 0€3 ero HermoCpeICTBEHHOTO y4acTusl.



[Ipu npenbsBICHUN BUIOB 3aJaHUN HA BHEAYJAUTOPHYIO CAMOCTOSTEIBHYIO paboTy pe-
KOMEHJIYETCSl MCIOJIb30BaTh AU dHEpEeHIIMPOBAHHBINA MOAXO0A K YPOBHIO MOATOTOBICHHOCTH
oOyyaromierocs. [lepen BhIOTHEHHEM BHEayAUTOPHON CaMOCTOSTENHHOM pabOThl Mpemnoaa-
BaTellb MPOBOJUT KOHCYJIBTALMIO C ONPEICICHUEM LENH 3aJaHusl, €ro ColepKaHus, CPOKOB
BBINIOJIHEHHUS, OPUEHTUPOBOUYHOTO 00beMa pabOThl, OCHOBHBIX TpeOOBaHUN K pe3yibTaraM
paboThl, KpPUTEPHEB OLEHKH, (OpPM KOHTPOJs M TNepeuHs Jureparypsl. B mporecce
KOHCYJIbTAIlMU MPeToaaBaTeib IPEAyNpPeKIaeT O BOSMOKHBIX TUITUYHBIX OIIMOKaX, BCTpeya-
IOIIUXCS TIPY BBITIOJTHEHUH 3a/IaHUSI.

CamocrosTenbHast padoTa MOXKET OCYUIECTBISATHCSA UHIMBUIYAIbHO WU TpynnamMu o0y -
YaroUIUXCs B 3aBUCUMOCTHU OT 11€JIM, 00beMa, KOHKPETHOW TEMaTUKHU CaMOCTOSITEIbHOU pado-
ThI, YPOBHSI CIIO)KHOCTH, YPOBHS IMOATOTOBICHHOCTH 00YyYarOIIUXCS.

Bunamu 3amanuii 11 BHeayqUTOPHON CaMOCTOSATEILHON PaOOThl MOT'YT OBITh:

- JUTsL OBJIQJICHUS 3HAHUSMU: YTEHHE TeKcTa (y4eOHWKa, MEePBOMCTOYHHKA, TOTIOTHU-
TEJILHOW JINTEePATypPhl); COCTABICHHUE TIIaHA TEKCTA; rpaPuIeCcKoe N300paKeHNE CTPYKTYPhI
TEKCTa; KOHCTIEKTUPOBAHHE TEKCTA; BBHIMUCKU U3 TEKCTA; paboTa CO CIOBapsIMHU U CIIPaBOY-
HUKaMH; y4eOHO-MCCIIe0BaTeNbCcKasi padoTa; HCIOJIb30BAHME aylHO- U BUIEO3ANUCEH,
KOMITBIOTEPHOU TEXHUKU U HTEpHET- pecypcoB U Ap.;

- JUISl 3aKpEIJICHUs] U CUCTEMaTH3allui 3HaHUM: paboTa C KOHCIEKTOM JIeKIuu (o0pa-
00TKa TekcTa); MOBTOpHAsi paboTa Haja y4eOHbIM MaTepuaioMm (ydeOHHKa, EPBOMCTOYHHKA,
JOTOJIHUTENIbHOW JTUTEPATyPhl, ayAMO- U BUEO3AMKCEN); COCTABICHUE JIaHA U TE€3UCOB OT-
BETAa; COCTABJICHHE TAONUIl, peOyCOB, KPOCCBOPIOB, IIoCCapHsl ISl CUCTEMAaTH3aIuu y4eo-
HOTO Marepuaia; U3ydYeHHE CIOBapel, CIIPaBOYHUKOB; OTBETHI HA KOHTPOJIbHBIE BOIPOCHI;
aHanuTHYeckass oOpabOTKa TeKkcTa (AaHHOTHMPOBAaHUE, PELEH3UpOBaHUE, pedhepupOBaHUE,
KOHTEHT- aHaJIM3 U Jp.); IOArOTOBKAa COOOIIEHU K BBICTYIUIEHUIO HA CeMHHape, KOH(epeH-
L[MU; MOrOTOBKA pedeparoB, JOKIAN0B; cOCTaBleHUe Onbmuorpaduu, 3a1aHuii B TECTOBOM
dbopme u ap.;

- JUist (pOPMUPOBAHUS YMEHUM: pelIeHre 3a7a4d U yIpakKHEeHUI 1o o0pasily; pelieHue
BapUAaTHUBHBIX 337a4 U YIPAKHEHUI; COCTABJICHUE CXEM; PEIlIEHUE CUTYallMOHHBIX (mpodec-
CHUOHAJIbHBIX) 3aJ1a4; MOJATrOTOBKAa K POJIEBBIM WIrpaM; MPOEKTUPOBAHHE W MOICIUPOBAHUE
Pa3HbIX BUJIOB U KOMIIOHEHTOB MTPO(ECCHOHAILHOMN ACSTEIBHOCTU U JIP.

Jlnst obecnieueHus: BHEAyUTOPHON CaMOCTOSTEIIBHOM PabOThI 10 JUCHIUIUIMHE TIPETo/ia-
BaTelieM pa3pabaThiBaeTCs TMEpPeYeHb 3aJaHUuN I CAMOCTOSTENBHOW pPabOThI, KOTOPBIN
HeoOXoAuM Ui 3(PGEKTUBHOTO yNpPaBICHUS JaHHBIM BHAOM Y4eOHOU AesITeNbHOCTH 00yya-
FOLLIUXCSL.

[IpenonaBarenb OCyHIECTBIAET YIIPABIECHUE CAMOCTOSATENLHONU paboTOM, peryaupyer ee
00bEM Ha OJIHO y4eOHOE 3aHSITHE U OCYILIECTBISET KOHTPOJb BBIIOJHEHUS BCEMHU 00y4Yaro-
mmucs rpymnmsl. [ ynoOcTBa mpenojaBaTresib MOKET BECTH BEAOMOCTh Y4YE€Ta BBIIOJIHE-
HUSI CAMOCTOATENIbHON paldOoThl, YTO MO3BOJISIET OTCIIECKUBATH BHIMOJIHEHUE MUHUMYMa 3a/1a-
HUM, HEOOXOUMBIX IS IOITyCKa K UTOTOBOM aTTECTallUU M0 AUCIUIUIMHE.

B npouecce camocrosTennbHON paboThl 00y4Yaromuiicss MpuoOpeTaeT HaBbIKM CaMOOpra-
HU3alM{, CAMOKOHTPOJIS, CaMOYIIPABJIEHUS M CTAHOBUTCS AKTUBHBIM CaMOCTOSITEIbHBIM
CyObEKTOM y4eOHO 1eITebHOCTH.

OOyyJaronuiicss caMOCTOSITEIFHO OMPEENSIeT PEXKUM CBOSH BHEAYIIUTOPHON padOThHI U
Mepy Tpy/a, 3aTPaurBa€MOro Ha OBJAJEHUE 3HAHUAMHU U YMEHUSIMH 10 KaKJIOW JUCLUILIN-
HE, BBINOJHSAET BHEAYAUTOPHYIO pabOTy MO WHIAMBHUAYaJbHOMY IUJIaHY, B 3aBUCUMOCTH OT



COOCTBEHHOM MOJITOTOBKH, OFO/IKETA BPEMEHU U IPYTUX YCIOBUH.
ExxenHeBHO 00ydaroIMiCs TOJKEH YAEIATh BBIIOJHEHUIO BHEAyJUTOPHOM CaMOCTOS-
TEJIbHON pabOThI B CPEIHEM HE MEHEE 2 YacoB.

[Ipy BBINOJIHEHUH BHEAYAUTOPHOM CaMOCTOATENBHON padoOThl OOyYaromIMiiCs HMEeT
npaBo oOpamarbcsi K IpernoAaBaresto 3a KOHCYJAbTalluel ¢ 1eJIbl0 YTOYHEHUS 3aaanus, hop-
MBI KOHTPOJISI BBIIIOJIHEHHOTO 3aIaHMUS.

KoHTponb pe3ynbTaTtoB BHEAyJUTOPHOW CaMOCTOSITEIHHOW PabOThI OOyYaromuXxcs MO-
KET MPOBOUTHCA B MHUCHbMEHHOM, YCTHOW WJIM CMEMIAaHHON (opMe ¢ TIPEICTaBICHUEM IMPO-
IyKTa JeATebHOCTH 00y4Yaronerocs.

MemoouuecKkue pekomenoayuu K COCMag1eHu10 KOHCheKma

KoHcrekT — 3T0 cucremarnueckas, JIOTUYECKH CBSI3HAS 3alUCh, OOBEAUHSIONIAS TLJIaH,
BBINUCKH, TE3UCHI UJIH, [I0 KpallHEW MepE, ABA U3 ITUX TUIIOB 3AMMUCH.

B KOHCHEKT BKIJIFOUAIOTCSI HE TOJILKO OCHOBHBIE MOJIOKEHHUS, HO U JIOBOJIbI, UX 00OCHO-
BBIBAIOIIIME, KOHKPETHBIE (DaKThl U IPUMEPHI, HO 0€3 WX MOAPOOHOTO OMUCAHUS.

KoHncrnekTupoBaHue MOXKET OCYyIIECTBIATHCS TPEMS CIIOCOOaMMU:

- IUTUPOBaHUE (TIOJTHOE WM YACTHYHOE) OCHOBHBIX TIOJIOKEHUHN TEKCTA;

- Iepeaya OCHOBHBIX MBICJIEN TEKCTA «CBOMMH CIIOBAMMY;

- CMEIIaHHBIM BAPUAHT.

Bce BapuaHTHI IpeanonaratoT UCIOJIb30BAHUE COKPALLICHUN.

IIpu HanvMcaHuy KOHCTIIEKTA PEKOMEHIYETCS CIEAYIOIIAs TOCIEA0BATEIbHOCTD:

- IPOAHAJIM3UPOBATh COIEPKAHUE KAXKJIOTO (PparMeHTa TEKCTa, BBIAEIAS OTHOCUTEIBHO
CaMOCTOSITEJIBHBIE IO CMBICILY;

- BBIJICTTUTH U3 KAKJ0W 4aCTH OCHOBHYIO MH(MOPMAIIHIO, YOpaB H30BITOUHYIO;

- OMHCATh BCIO BAXKHYIO JUISl MOCJEIYIOLIEro BOCCTAHOBIEHUS MH(GOPMALUIO CBOMMU
CJIOBAaMH WJIM LUTHUPYS, UCTIOJIb3YsI COKPAILICHUS.

PaznensroT yeTeipe BUIa KOHCIIEKTOB:

TekctyanbHbIN (CaMblil MPOCTON) COCTOMT U3 OTACNIbHBIX aBTOPCKUX nurtar. Heobxonu-
MO TOJIBKO YMEHHE BBIJIEIATH (hpa3bl, HECYIIME OCHOBHYIO CMBICIIOBYIO HArpy3Ky.

DTO MpEKPaACHBIM UCTOYHUK JOCIOBHBIX BHICKA3bIBAHUI aBTOPA U MPUBOAUMBIX UM (hax-
TOB. TeKCTyanbHbIM KOHCHEKT UCHOJBb3YETCA JIUTENbHOE BpeMda. HenocTaTtok: He akTUBHU3H-
PYET PE3KO BHUMAHUE U NaAMSITh.

[11aHOBBIN — 3TO KOHCIIEKT OTIENBbHBIX (PparMEeHTOB MaTepHalia, COOTBETCTBYIOIINX Ha-
3BaHUSAM IYHKTOB MPEIBAPUTENILHO pa3paboTaHHOro miana. OH y4HT MOCJIENOBaTENIbHO U
YETKO M3JlaraTh CBOM MBICIIH, pabOTaTh HaJ KHUTOH, 0000mmas cojaepxkaHnue ee B GpopMyiu-
pPOBKax rjiaHa. Takol KOHCIIEKT KpaToK, IPOCT U SCEH M0 CBOeH Gopme. DTO IenaeT ero He-
3aMEHUMBIM ITOCOOMEM TIPH OBICTPOI TTOJTOTOBKE JIOKJIA/a, BRICTYTUICHHSI.

CBOOOJHBIN KOHCIIEKT — MHIUBUAYyaTIbHOE U3JIOKEHUE TEKCTa, T.€. OTPaKaeT aBTOPCKUE
MBICIIA Yepe3 Ballle COOCTBEHHOE BUieHUE. TpebyeTcs aetalibHast mpopadoTKa TEKCTa.

CBoOOAHBIM KOHCIIEKT MPEACTaBISET CO00il coueTaHue BBIMHUCOK, IUTAT, MHOTAA TE3U-
COB, YaCTh €r0 TEKCTa MOXKET ObITh CHA0)K€HA IUIAHOM. JTO HamOoJiee MOJHOLICHHBIA BUJ
KOHCITEKTa.

TemaTrndyeckuii KOHCIIEKT — U3JIOKEHHE MH(POPMAITUH TI0 OTHOW TeMe U3 HECKOJIbKUX HC-
TOYHUKOB.

CocrapneHue TeMaTH4eCKOro KOHCIEKTa YYUT paboTarh HaJl TEMOM, BCECTOPOHHE 001y -



MBIBas €€, aHATM3UPYS PA3INYHbIC TOYKU 3PSHUS Ha OJIMH U TOT K€ BOMpoC. Takum oOpazom,
ATOT KOHCHEKT objeryaer paboTy HaJl TEMOW MPU YCIOBHH MCIOJIb30BaHUS HECKOJIBKUX HUC-
TOYHHKOB.

Kak cocTaBisIiTh KOHCIIEKT:

1. Onpenenure ueab COCTaBIEHHS KOHCIIEKTA.

2. 3amnucarh Ha3BaHUWE KOHCIIEKTUPYEMOIO MPOU3BECHUs (UM €r0 YaCTH) U €r0 BBIXO -
HbIE JIaHHBIE, T.€. CJeNaTh OMoIuorpaduyecKoe ONMUcaHue TOKyMEHTa.

3. OCMBICIUTH OCHOBHOE COEPKAHHUE TEKCTA, JBAXK/bI IPOYUTAB €TO.

4. Yutas uzydyaemblil Marepual B MEPBBIA pa3, NOApa3AeisaiTe €ro Ha OCHOBHBIE CMBIC-
JIOBBIE YAaCTH, BBIACIISINTE TIIaBHBIE MBICIIH, BHIBOJIBI.

5. lng cocTaBieHusi KOHCIIEKTa COCTaBbTE IUIAH TEKCTa — OCHOBY KOHCIEKTa, chopMy-
JUPYUTE €ro MyHKTHl U ONpPEEIUTE, YTO UMEHHO CJEAyeT BKJIIOUUTh B KOHCHEKT JUIsl pac-
KPBITHS KaXXJI0TO U3 HUX.

6. Haubomnee cyniecTBEeHHBIE MOJIOKEHUS U3y4aeMOro MaTepuaia (TE€3HUChl) OCIeI0Ba-
TEJIbHO U KPaTKO HU3JIOKUTE CBOMMH CJIOBAMHU WJIM MPUBOJIUTE B BUJIE IIUTAT, BKIIIOYas KOH -
KpeTHBIE (paKThl U TPUMEPHI.

7. CocraBisisi KOHCIEKT, MOKHO OTIEJIbHBIE CIIOBA M LIEJbIE MPEIIOKEHNS MUCATh CO-
KpalIeHHO, BBITTUCHIBATH TOJIBKO KIIFOYEBBIE CJIOBA, NMPUMEHATH YCIOBHBIE 0003HAYECHHUSI.

8. UtoObl (hopMa KOHCHEKTAa KaKk MOKHO OoJjiee HalIIIHO OTpa)kajla ero cojaepKaHue,
pacnogaraiite ad3aipl "cTyneHbkaMu'" nog00OHO MyHKTaM M MOAINYHKTaM IUlaHa, IPUMEHSUTE
pa3zHooOpa3Hble CrOCOObl MOJYEPKUBAHUS, UCIIONIb3YUTE KapaHJAIlll U PyYKH Pa3HOro IBe-
Ta.

9. HUcnonw3yiiTe pedepaTuBHbI criocod usnokeHus (Hampumep: "ABTOp cuuTaer..'",
"packpsbiBaer...").

10. CobcTBEHHBIE KOMMEHTAPHUH, BOIIPOCHI, Pa3yMbsl paciioiiaraiTe Ha MOJIsX.

OdopmieHne KOHCIIEKTa:

1. KoHcrniekTupysi, OCTaBUTh MECTO (ILIMPOKHUE TOJIST) AJIsl TONOJHEHUMN, 3aMETOK, 3aliCH
HE3HAKOMBIX TEPMUHOB U UMEH, TPEOYIOIIUX Pa3bsICHEHUI.

2. llpumeHATH ONPENEIECHHYI0 CHUCTEMY ITONYEPKUBAHUSA, COKPALICHUH, YCIOBHBIX
0003HaYECHUII.

3. CoOnronath mpaBuia IUTUPOBAHUA - LIUTATY 3aKII0YaTh B KaBBIYKU, JABaTh CCBHUIKY
Ha WCTOYHHK C YKa3aHUEM CTPAHUIIBI.

4. HayuuTech Moib30BaThCS LIBETOM JJISl BBIJICJIICHUS T€X WM WHBIX MH(POPMATHUBHBIX
y3J7I0B B T€KCTE. Y KaXKJIOro LBETA JOHKHO OBITH CTPOrO OJHO3HAYHOE, 3apaHee MPeryCcMoT-
peHHoe Ha3HaueHue. Hampumep, eciu Bbl MOJB3yeTECh CMHUMHU YEpPHUIAMH ISl 3aIIUCH
KOHCIEKTa, TO: KPACHBIM I[BETOM - MOJUYEPKUBANTE Ha3BaHUS TEM, MUIIMWTE HauOoJiee Bax-
HbIe (POPMYJIBI; YEPHBIM - MOAYEPKUBANTE 3ar0JIOBKU NOATEM, TaparpadoB, U T.J.; 3€JCHBIM -
JieJIaiiTe BBIITUCKH LIUTAT, HyMepyiTe Gopmynbl U T.1. s BeieneHus: 601bIION 4acTH TEK-
CTa UCIOIb3YETCA OTYEPKHUBAHUE.

Memoouueckue pexomeHoayuu no peuieHuIo CUMyayuOHHbIX 3a0ay

Taxo# BuA caMOCTOATENbHON padOThI HAIIPABJICH HA PAa3BUTUE MBIIUICHHS, TBOPYECKHUX
YMEHMI, YCBOCHHE 3HAHU, TOOBITHIX B XO/I€ AKTUBHOIO MTOMCKA U CAMOCTOSITENIbHOTO pelIe-
HUS TTPOOIIEM.

[Ipu peieHnn CUTYallMOHHOM 3a7]a4u HEOOXOIUMO:

1) mpencTaBUTh paccykA€HUE 10 MOBOAY: HEOOXOIUMOCTH JAONOTHUTENbHBIX JaHHBIX U



MCTOYHMKOB UX IOJYYECHHUS; TPOrHO30B OTHOCUTEIHHO CYObEKTOB M/WIIM MPUYUH BO3HUKHO-
BEHHUsI CUTYyallUH;

2) NpOIEMOHCTPUPOBATH YMEHUS UCIIOJIB30BATh CUCTEMHBIN MOAXOM, CUTYaTUBHBIN MO/ -
XOJl, HIUPOTY B3MNISIIOB HA MPOOJIeMy;

3) MOArOTOBUTH NPOrpaMMy AEHCTBUI, HAIPABJICHHYIO HA pealn3aluio, HallpuMep, aHa-
JUTUYECKOTO METOAAa pElIeHHs] MpoOieMbl: NPOaHAJU3UPOBaTh BCE JOCTYIIHBIE JaHHBIE,
NpEeBpPaTuTh UX B MH(OPMALMIO; ONPENETUTH MPOoOIeMy; MPOSICHUTh U COIIacoOBaTh ILEJIH;
BBIJIBUHYTh BO3MOYKHBIE aJIbTEPHATUBbI; OLIEHUTh BAPUAHTHI U BEIOPATh OJIUH U3 HUX.

Memoouueckue pekomenoayuu no HARUCAHUIO O0K1A0a

JlokJaaa — BUJA CaMOCTOSITENIbHOM palOoThl, MCMOIb3yeTCsl B y4eOHOM M BHEy4eOHOUH
JESTENbHOCTH, CIOCOOCTBYET (OPMUPOBAHMIO HABBIKOB HCCIIEIOBATENbCKOW padOTHI,
pacmupsieT TO3HAaBaTElIbHbIE MHTEPECHI, MPUYYAET K HAydyHOMY MbluUieHuo. [lpu
MOJTrOTOBKE JOKJIaja IO 33aJaHHOW TeMe ClieyeT COCTaBUThb IUIaH, 10J00parb OCHOBHBIE
UCTOUYHUKH. PaboTast ¢ MCTOUHHMKAMM, BaKHO CHCTEMAaTH3UPOBATh IMOJYUYEHHBIE CBEICHUS,
cienatb BBIBOABI U 0000menusa. K nokimany mo KpymHOW TeMme MOTYT NpUBJIEKaTbCs
HECKOJIBKO CTYJIEHTOB, MEXAY KOTOPBIMH pPacCHpeleistoTCs BONPOCHl  BBICTYIUICHHS.
CrpykTypa m1000r0 10KIa/1a MOKET ObITh IPEJCTaBlIeHA CIEAYIOUIMM 00pa3oM: MOCTAHOBKA
npoOJIeMbl; CHCTEMaTU3UPOBAHHOE M3JI0KEHUE OCHOBHBIX pE3YyJbTATOB €€ HW3yYEHHUs
(HampaBieHUsT HCCIEAOBAHHMM, OCHOBHBIE IIOJIOKEHHSI TEOpUN, OCHOBHBIE Hay4HbIE
pe3yapTarbl (JOCTHKEHHS)) B H3YYEHUM (PEHOMEHOB, MPOLECCOB, SIBICHUM B pamKax
u3jaraeMoi nmpoOiemMbl, CHOPHBIE WM HEU3yUYEHHbIE aCHEKThl); BBIBOABI M 0000IIEHUE
(pe3toMe). YCTHBIE BBICTYIUIEHHSI — 3TO TO, YUEMY HaJ0 00s3aTelbHO y4uTheA. JIumb oueHb
HEMHOTHE U3 HaC SBIIAIOTCS Oparopamu OT MPHUPOABI U, MPEJOCTaBICHHbIE caMU ceOe, Mbl
BHOCHMM B HAIlld BBICTYIUICHHUS IMyTaHUILy, HEHY>KHbIE MOAPOOHOCTU, M, B KOHIIE KOHIIOB,
CKYKy. OTOro MOXXHO H30eXkaTb, €CJIM CIIEZJ0BaTh HECKOJIbKMM IPOCThIM IpaBWIaM M|
npuemMaM. He Hamo kaneTh BpeMEHHM Ha MOJArOTOBKY YCTHBIX BBICTYIUICHHUI: Bamia OymyIias
Kappepa MOXET 3aBUCETh OT TOrO, KaK Bbl YMEET€ BBICTYNATh M NPEIACTABIATh CBOU
pe3yabpTarhl. Xoporasi paboTa JOCTOHHA TOTO, YTOOBI €€ XOPOIIO JOJOKUTh. [1aBHas 1enb
T000ro 0oKJIaza — JOHECTH A0 CIYLIATENed TO, 4TO Bbl XOTUTE UM CKa3aTb. JTO O3HAYAET,
YTO Bbl JIOJDKHBI 3aBJAJ€Th BHHMAHHEM ayJUTOPUA M HE OTIYTHYTh CIylIareaed Hu
M30BITKOM CKYYHBIX MOAPOOHOCTEH, HU OCOOCHHOCTAMHM TEXHUYECKOIO IPE/ICTaBICHUS
JOKJIaJa.

Memoouueckue pekomenoayuu no Hanucanuio pehpepama
Pedepar HeoOxoqumMo cnate mpenojaBaresito B HarieuataHHOM Buje. O0beM pedepara He
Oosee 7 cTpaHUI] MAIIMHOIIMUCHOTO TEKCTa BKIIIOYAsl TUTYJIbHBIN JIUCT, COACPKAHUE U CITUCOK
muteparypbl. TexcToBsiil MaTepuan ohopmisiercs 14 mpudrom uepes 1,5 untepnani, KpacHas
cTpoka 1,25, uatepBan Mexay adzamamu «0», OTCTYyII: cieBa 3; cripaBa 2, BBIpaBHUBAHHE
TEKCTa M0 IHUpUHE CTpaHULbl. CTPYKTYPHBIMH 3JIEMEHTAMU SIBIISFOTCSL:

TUTYIBHBIN JIUCT

ConepxaHue

Beenenue

OcHoOBHas 4acTh

3aKirroueHe U BBIBOJEI

bubnuorpaduyeckuit criucok (He MeHee 7 UCTOYHUKOB)

Memoouueckue pekomenoayuu no NOO20MOBKe K 3auemy



CDopMa 3a4CTa: TCCTUPOBAHUC.

[Ipu moaroroBke K 3aueTy Mo AucuuIUinHe «KpU3uC MEHEIKMEHT» HeoOX0auMOo
MOBTOPUTH BECh Marepuaj y4eOHO! AMCLMIUIMHBI, U3YYEHHBIM KaK B MPOILECCE ayTUTOPHBIX
3aHATHI, TaK U CAMOCTOATEIBHON pab0Thl. OUeHb BaKHO MOBTOPUTH T€3aypPyC JUCUUIUINHBIL.
Henb3st ocTaBiaTh NOArOTOBKY K MTOTOBOMY KOHTPOJIIO Ha MOCIEAHUIN I€Hb.

[Ipu camoCTOATEIBHON MOATOTOBKE K TECTUPOBAHUIO 00yUaronieMycsi HEOOX0UMO:

a) TOTOBSICh K TECTUPOBaHUIO, MpopaboTaiiTe MHPOPMALUMOHHBIA Marepuan 1o
JTUCIUIUIHHE.

[TpokoHCYnBTHPYHTECH C IIPENOJaBaTEIEM 10 BOIPOCY BHIOOPA yueOHOM JTUTEpaTyphl;

0) 4eTKO BBIICHUTE BCE YCJIOBMSI TECTUPOBaHUs 3apaHee. Bbl JOIKHBI 3HaTh, CKOIBKO
tectoB Bam Oyner mpeniokeHo, CKOJIbKO BPEMEHM OTBOJIUTCS Ha TECTUPOBAHUE, KaKOBa
CUCTEMA OLICHKH PE3YyJIbTaTOB U T.[I.

B) mpHcTynas K paboTe ¢ TecTaMu, BHUMAaTeJIbHO U JI0 KOHIIA MPOYTUTE BOMNPOC U
npejiaracMble BApUaHThl OTBETOB. BriOepuTe nmpaBuiibHbIE (MX MOXKET ObITh HECKOIbKO). Ha
OTACNTBFHOM JIMCTKE OTBETOB BBIMUIINTE IM(PYy BOMpoca U OyKBBL, COOTBETCTBYIOLIHE
MpaBUJIbHBIM OTBETaM;

I') B MPOLECCE PELICHUS >KEJIATeIbHO MPUMEHSTh HECKOJIIBKO MOAXOJ0B B PEIICHUH
3aJlaHug. DTO MO3BOJISET MAKCUMaJIbHO TMOKO ONEPUPOBAaTh METONAMM PEIICHHS, HaXOIs
KaXIbI pa3 ONTUMAaJIbHBIM BApUAHT.

1) eciiv Bbl BeTpeTnin upes3BbluailHO TpyAHBIN 11 Bac Bompoc, He TparbTe MHOTO
BpeMeHU Ha Hero. [lepexonure k Ipyrum tectaM. BepHuTech K TpyITHOMY BOIIPOCY B KOHIIE.

€) o0s3aTeNIbHO OCTaBbTE€ BpEMsl JJii NPOBEPKHM OTBETOB, 4YTOOBI H30€XkKaTb
MEXaHUYECKUX OMIMOOK.

®dopma sK3amMeHa: OTBET Ha BOMPOCHI 1o OueraM. HemocpencTBeHHast HOATOTOBKA K
9K3aMEHYy OCYILIECTBISIETCS MO BOIPOCAM, MPEJICTAaBICHHBIM B JaHHON paboueil mporpamme
aucuMIiuHbl.  HeoOXomumo  TmiareapbHO H3Yy4MTh (DOPMYIHMPOBKY KaXKIOTO BOMpOCa,
BHUKHYTH B €T0 CyTbh, COCTaBUTH IJIaH OTBeTa. OOBIUHO IJIaH BKJIIOYAET B ceOsl:

* I0Ka3 TEOPETUUECKON U MPAKTUYECKON 3HAUMMOCTH PacCMaTpUBaeMoro BOIpoca;

* 0030p OCBEILEHUS BOIIPOCA B €r0 UICTOPUYECKOM Pa3BUTHH;

* OIpe/ieJIEHUE CYIIHOCTH pAaCCMAaTPUBAEMOI0 IPEIMETA;

* OCHOBHBIE 3JIEMEHTHI COAEPKAaHUA U CTPYKTYPBI IIPEAMETA PACCMOTPEHHS;

* (pakTOpBI, TOTUKA U MEPCIIEKTUBBI IBOJIIOIIUU MPEIMETA;

* II0Ka3 pOIM M 3HAYEHUs pacCMaTpUBAEMOrO Marepuayia Uil IPAKTUYECKOU
JESATENBHOCTH IIearora.

[Inan oTBeTra JKENareJbHO pPa3BEpHYThb, MPUIOKUB K HEMY CCBUIKM Ha
NEPBOMCTOYHHUKH C XapaKTepHbIMU LuTaTtamu. HeobxonumMo oTMeTHTH Jist ceOst mpoOensl B
3HAHMSX, KOTOpBIE CIEAYyeT JIMKBUAUPOBAaTH B XOAE IIOATOTOBKH, IJIs YEro CIELyeT
00paTUTHCS 3a KOHCYJIbTAIMEN K MPEernoaBaTelio.



3. KOMITIOHEHTBI MOHUTOPHUHT A YYEBHbBIX I[OCTI/DKEHI/Iﬂ
OBYUYAIOHINXCHA
3.1. TexHoJsiorn4eckasi Kapra pedTHHIa JUCUMILIMHBI «Kpu3uc MeHexKMEeH )

Hampapnenne moaroToBKu 1 ypOBeHb 0Opa30BaHUS

HaumMeHnoBanue KonnvecTBo 3aueTHBIX
JICITUTLITIHEI (baxanaspuar) . SJTMHHUII
HaumenoBanmne 00pa3oBaTeIbHOM MPOrPaMMBI
38.03.02 MenemxMeHT
Kpuzuc-menemxmMeHT Hampasnerrocts (ipoduits) 00pa3oBaTeILHON MPOTPAMMBL: 4
MeHemKMEeHT opraHu3aluu
CMekHbIe JUCHUIIMHBI 110 Y4e0HOMY ILIAHY
IIpemmectByromue: MeToapl TPHHATHS YIpaBICHUYCCKUX pemieHui, Teopus MeHemxMenTa, CTparerudecKuit
MCHCIKMCHT
ITocnenyromme: OCHOBBI MEXKIYHAPOIHOTO MEHEIKMEHTA
FA30BBI PA3JIE]
dopma paboThI KonuuectBo 6amioB 75 %
min max
Tekyras pabota YcTHBIM 0npoC 12 20
CocTaBjeHUEe KOHCIIEKTa 7 12
Pemenue cuTyallMOHHBIX 3a1a4 9 15
IToaroroBka 1 BBINOIHEHUE 12 20
MIMCbMEHHOU paboThI
Hanucanue pedepara 5 8
Hroro 45 75
WTOT'OBBLIN PA3AET
dopma paboTHI KommmaectBo OammoB 25 %
min max
3auer 15 25
Htoro 15 25
JIOTIOJIHUTEJILHBIN PA3JIEJT
®dopma paboThl Konmuectso 6amios
min max
Ananm3 MoHorpadwii 1 yaeOHHKOB 0 5
HanucaHue HaydHOH cTarbu 0 5
Hroro 0 10
min max
OO6miee KoJIMYECTBO 0AJUIOB MO AUCHHUILJIMHE 60 100
CooTBeTCTBHE PEUTHHTOBBIX 0AJUIOB U aKaIEMHUUECKON OIICHKHU:
Obwee Koruuecmso Axademuueckas
HAbpanHvlx OANL08 OYeHKa

60 — 72 3 (Y10BJIETBOPHUTEIHHO)
73 — 86 4 (xopo1o)

87-100 5 (oTIM4HO)

Memnee 60 He 3auteHo

60 u Gosree

3auTeHo




MWHUCTEPCTBO HAYKH U BHICIHIET'O OBPA3OBAHMSI POCCUMCKOM ®EJIEPAIIUA

®denepajbHOE TOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUpeKIeHne
BbICIIEr0 00pa30BaHUA

KPACHOSIPCKUM TOCYIAPCTBEHHBIN INEJATOTMYECKUIA YHUBEPCUTET um.
B.II. AcradneBa
(KT'TTY um. B.I1. Actadnena)

WNHCTUTYT NCUXO0JO0r0-MIEAArOrHYeCcKOro o0pa3oBaHus

Kadenpa-pa3zpaboTunk MeHEKMEHTA OpraHu3aluu

YTBEPXJIEHO OJIOBPEHO
Ha 3acefaHuu Kadeapsl Ha 3aCe/IaHNU HAy4YHO-METOIMYECKOTO
ITporoxos Ne5 coetra UIIIIO
ot «14» masa 2018 roga [Iporoxkos Ne5
3aBeayromuid kaheapoi oT «11» urons 2018 rona
) //f 4 IIpencenarens HMCCH
JlykpsnoBa A.A. 27 T
e M.A. Kyxap SO
D®OH/
OLEHOYHBIX CPEJACTB
JIJIS1 IPOBEICHUS TEKYIIET0 KOHTPOJISA U IPOMEKYTOUYHOM aTTeCTallu
00yYaromuXCsI

Kpl/I3I/IC-MeHeﬂ)KMeHT

(HaMMEHOBAHUE AUCIUTLINHBI)

38.03.02 MeHeI:KMEHT

(KOI[ 1 HAaMMCHOBAHUEC HAIIpaBJICHUSA HOZ[I‘OTOBKI/I)

MeHeNKMEHT OPraHu3aluu

(HauMeHOBaHNE HaIlpaBIEHHOCTH (TIpoduiis) 00pa3oBaTEIHHOM MPOrpaMMBl / MATHCTEPCKOH MTPOTPaMMBbl)

bakaxaBp

(xBanudukanys (CTEneHb) BBITYCKHUKA)

CocraBurensb: K.3.H., noueHt [.T. [Tonexaena

Kpacnosipck 2018



3KCHEPTHOE 3AKJIIOYEHUE HA ®OH/I OHEHOYHBIX CPEJACTB

IpencraBneHubii  (OHI ONEHOYHBIX CPEACTB UL TEKYILETo KOHTPOJIA
yCIIEBAEMOCTH ¥ [POMEXYTOUHON aTTecTald OOyYaloIUXCs —COOTBETCTBYET
TpeGoBaHuAM  (elepalbHOrO IOCYIapCTBEHHOIO —00pa3soBarTeNbHOIO — CTaHAapTa
BEICIIIETO ~ 00pa3oBaHWsl  HAIpaBI€HHS  IIOATOTOBKHU 38.03.02 MeHemKMEHT,
YTBEPXKIEHHOTO TPUKAa30M MUHUCTEPCTBOM 06pa3013aHI/1;1 u Haykm Poccuiickoi
deneparuu ot 12 suBapst 2016 . No7 1 TpynoBEIM QyHKIUIM, KOTOPEIS BRIIECTIAIOTCS B
COOTBETCTBHH C €r0 Ha3HAYEHHEM U MECTOM B CHCTEME YIIPaBICHHUS.

IIpennaraemeie (OpMBI U CpeICTBAa ATTECTAllMM aJIeKBaTHBI LEsIM M 3a/adaM
peanmW3alui  OCHOBHOW NpO(eCCHOHANbHOM 00pa3oBaTelbHON IPOTpaMMBl IO
HaIpaBIeHWi0 ToAroToBky 38.03.02 MeHeKMeHT, HaImpaBIeHHOCTh (TMpOQwib)
o0pa3zoBaTenbHOM porpaMMbl MeHEDKMEHT OpraHu3aliy.

OLeHOUHEIE CpPENCTBA ¥ KPUTEPUU OLIEHWBAHUA IIPENCTABICHBI B ITOJHOM
o0beMe. DOPMBI OIEHOYHBIX CPEICTB, BKIIOYEHHBIK B IPEICTABIEHHBIA (QOHL,
OTBEYalOT OCHOBHBIM mpuHIMIaM ¢opmupoBanus - @®OC, ycTaHOBICHHBIX B
Ionoxennn o (GopMHUPOBAaHUU (POHIA OLIEHOYHBIX CPEJICTB Ul TEKYIIEro KOHTPOJL
yCIIeBAEMOCTH, IIPOMEXYTOYHOM X WTOrOBOW aTTecTaluy OOydYalomuxcs IO
06pazoBaTeIbHEIM IPOrPaMMaM BBICIIEro 00pa3oBaHKsI — IporpaMmaM GakanaBpuara,
mporpaMMaM CIelUanTeTa, IPOrpaMMaM MarucTpaTyphl, MPOrpaMMaM IOArOTOBKH
Hay4YHO-TIEarOTMYECKUX KaJpOB B acHMpaHType — B (efepalbHOM rOCyIapCTBEHHOM
GFOKETHOM 06pa30BaTelbHOM YUYPEKAECHHUH BBICIIETro obpasoBanus «KpacHOSPCKUM
TOCyJapCTBEHHEIM  mHefarormdeckuii  ymusepcurer uM. BUIL  Acradbesa»
YTBEPIKIEHHOTO TprKa3oM pekropa Ne 297 (1) ot 28.04.2018.

Pa3paGoTaHHBIA W MPEACTABICHHBIH I SKCIEPTH3bl (OHJ OLEHOYHBIX
CPEINCTB pEKOMEHIyeTcs K JWCIONb30BaHMIO B  IIpoOIlecce  IMOATOTOBKH IO

yKa3aHHOM HallpaBIeHHOCTH (TIPo(uiIsT) 06pa30oBaTeIbHOM IPOrPaMMBL.

JKCIiepT ;
K.3.H, Tipocdeccop, Kadepbl MEHE,Z[}KMQHTEI /,‘4 o
(DFBOY BO «CubI'¥» l S ) /”,,'//T/

Lol @M %ﬂ
ﬂ70
i sphrenacs



1. Ha3naueHue (pOH/1a OLIEHOYHBIX CPEACTB

1.1. Heabro cozmanuss @POC miig NpoBEAEHUS TEKYILIETO KOHTPOJISA U MTPOMEKYTOUHOU
arrecraliii 1o AucHuIuinHe «Kpu3uc-MeHemKMEeHT» O0y4aromuxcsd M0 HalpaBiIeHUIO
nonrotoBkd  38.03.02 MeHeKMEHT, HampaBlIeHHOCTh (Mpodmib) 00pa3oBaTeIbHON
nporpaMmbl MeHEKMEHT OpraHU3alluU SIBISIETCS] ONPEEICHHE COOTBETCTBUS PE3YJIbTATOB
0Oy4eHus M0 AUCUMIUIMHE KOMIETEHIUSAM, JOCTUKEHNUE KOTOPBIX 3aJI0KEHO YCTaHOBICHHBIM
00pa3oBaTelIbHBIM CTAHAPTOM.

1.2. ®OC nang npoBeAeHHsS] TEKYIIET0 KOHTPOJS U TMPOMEXYTOYHOM arrecTaiuu
pelIaeT CAeAYIOINE 3a0a4M:

— KOHTPOJIb M YNPaABICHHUE MPOLECCOM NPUOOPETEHUs CTYJIEHTAaMU HEOOXOIUMBIX
3HAaHUW, YMEHHI, HABBIKOB U YPOBHS C(HOPMHPOBAHHOCTH KOMIIETECHIIMH, OMPEICICHHBIX B
@I'OC BO 110 COOTBETCTBYIOLIEMY HAIPABIEHUIO MTOJTOTOBKH;

— KOHTPOJb (C MOMOIIBI0 HAOOpa OIEHOYHBIX CPEJCTB) U yIpaBjieHUE (C MOMOIIBIO
AJIEMEHTOB 00paTHOM cBA3M) AocTkeHueM uenei peanmzanuu OIIOII, onpeneneHHbIX B
BUJIe Habopa nmpodecCUOHATBLHBIX KOMIETEHIINI BBIITYCKHUKOB;

— o0ecrieueHHE COOTBETCTBUSA  pPE3y/lbTaTOB  OOydeHMs] 3ajadaMm  Oyayiien
npo(eCCHOHAIBHON JESITETbHOCTH 4Yepe3 COBEPIICHCTBOBAHHE TPATUIMOHHBIX METOJIOB
oOyueHus B 00pa30BaTeIbHBIN MPOIECC YHUBEPCUTETA.

1.3. ®OC pa3paboTaH Ha OCHOBAaHUU HOPMAaTUBHBIX TOKYMEHTOB:

- (heqIepaIbHOTO TOCYIAPCTBEHHOTO 00pa30BaTEIHLHOTO CTAaHAApTa BHICIIIETO 00pa30Ba-
Hus (OI'OC BO) nanpasnenus noarotoBku 38.03.02 MeHeKMEHT, YTBEPKIACHHOTO MPUKA-
30M MuHucrepcTBOM oOpa3zoBaHusi U Hayku Poccuiickoit denepanuu ot 12 auBapsa 2016 r.
No 7;

- ®enepanbHbM 3aKk0HOM «O0 oOpazoBanuu B PO» ot 29.12.2012 No 273-D3;

- HOPMATUBHO-TIPAaBOBBIMU JIOKYMEHTaMH, pPENIaMEHTHPYIOIIMMHU 00pa30BaTelIbHBbIH
npouecc B KI'TIY um. B.II. ActadbeBa no HampaBiieHHOCTH (Ipoduiito) oOpa3oBaTenbHOM
nporpaMMbl MeHEKMEHT OpraHU3aIui, O4HOU (HOpMBbI 00yUeHHUsI B MHCTUTYTE TICHXOJIO0TO-
negarornyeckoro oopazoanus KI'TIY um. B.I1. ActadbeBa ¢ nmprcBoeHHEM KBaTU(UKAINH
Oakamnasp.

- TMONIOKEHUs1 0 GOPMUPOBAHUU (OHJIA OIICHOYHBIX CPEICTB ISl TEKYIIETO KOHTPOJIS

YCIIEBAEMOCTH, MPOMEKYTOYHOM M WUTOTOBOM (FOCYIApCTBEHHON MTOrOBOM) arTecTaluu



oOyuaromuxcsi Mo 00pa3oBaTeIbHBIM MPOTPaMMaM BBICIIETO OOpa3oBaHUs — MpOTrpaMMaM
OakanaBpuara, MnporpaMMamM CIEIUaJIuTeTa, MporpaMmMaM MarucTparypbl, MporpaMMamM
MOJrOTOBKM  HAy4YHO-IEJAaroriueckux KaJpoB B acOUpaHType — B (enepanrbHOM
rOCyJapCTBEHHOM OIOPKETHOM 00pa30BaTeIbHOM YUPEXKJACHUHM BBICIIETO 00pa30BaHUS
«KpacHosipckuii ToCynapCTBeHHBIN menarornyeckuii yHuBepcuter um. B.II. AcradbeBay
YTBEPKJIEHHOTO NpHuka3zoM pekropa Ne 297 (m) ot 28.04.2018.

2. Ilepeyenb KOMIIETEHIIUIA MOAJIEKAIMX (POPMUPOBAHNIO B PAMKAX JIUCHHMILJIMHBI

2.1. [lepeyenb KOMMNeTeHUI, (POPMHUPYEMBIX B IpOLecce U3YYCHUA U CHUIIMHBI

[Tporiecc u3yueHUs NUCUUIUIMHBI HANpaBleH Ha (QOPMHUPOBAHHE CIETYIOIINX
KOMIICTCHIIUH:

IIK-9: crnocoOHOCThIO OLIEHMBATh BO3ACHCTBUE MAaKpPOIKOHOMHYECKOW Cpenbl Ha
(GYHKIMOHUPOBAHUE OpraHMU3allMii M OPraHoB TOCYJApPCTBEHHOTO M MYHHUIIUIAIBHOTO
YOPABIICHUSI, BBISBISATh W aHAJIM3UPOBATH PHIHOYHBIE M CHEHU(PUYECKUE PUCKH, a TaKkKe
aHAJIM3UPOBATh MMOBEJAECHUE NOTPEOUTENEH SKOHOMUUECKUX Oar 1 OpMUPOBAHKE CIIPOCA HA
OCHOBE 3HAaHMS JKOHOMUYECKHX OCHOB IOBEICHHUS OpraHU3alUi, CTPYKTYP PBIHKOB U

KOHKYPEHTHOM Cpebl OTPACIIH.



2.2. OueHOYHbIE CPEICTBA

Kommerentus

I[I/ICLII/IHJ'II/IHBI, MPaKTUKH, y4aCTBYIOIIIUC B

Tun koHTpoOIA

Onenounoe cpeacto/KUM

(hopMHUpPOBaHUY JTAHHOW KOMITCTCHIIUH Howmep dopma
2 YCTHBIN 0ITPOC
[TK-9: ciocoOHOCTRIO OIIEHUBATH BO3/ICHCTBHE MapKeTHHT, KPH3HC MEHEKMEHT, OCHOBEI 3 CocraBneHnue
MaKpOBKOHOMH‘-IeCKOfI Cpcabl HA (byHKI_[I/IOHI/IPO- MEXIYHAPOIHOTO MEHEIKMEHTA, KOHCIICKTAa
BaHWE OPTaHU3AIMH U OPraHOB TOCYAapCTBEH- HaJI0roo0JIOKeHNEe MTPEANPUSATHN, HAJIOTOBOE 5 Pelienue
HOTO M MYHUIIMIIAJIBHOTO YIIPABJICHUS, BBIAB- IJIAHUPOBAHUE B KOPIIOPALMHU, TEXHOIOTMYECKUH Texymmii 4 CHTYAIIHOHHBIX 33,124
JSTh U aHAJIU3UPOBATh PHIHOYHBIE U crieudu- MAapKETUHT, OpraHU3alus yIIpaBIeHUs KOHTPOJIb
YECKHE PUCKH, a TAK)KE aHAJIM3UPOBATh IIOBEIE- MapKETUHIOM, TOCYyapCTBEHHOE U yCneBaeMoCTn ITonroroska n
HUE NOTpeduTeNel AKOHOMUYECKUX Oar u gop- MYyHHUIUIIAIBHOE YIIPABJIEHHUE, pETHOHAIbHAS 5 BBIITOJTHEHUE
MHUPOBAHME COPOCa HA OCHOBE 3HAHUS YKOHO- OKOHOMHKA, TIPAKTHKA MOII IMOJyICHHIO IMCbMEHHBIX padoT
MHYECKHX OCHOB MTOBEJCHUSI OpTraHU3alHM, npO(pECCHOHATBHBIX YMEHHH U OIIbITA 6 Harmcanne pedepara
CTPYKTYP PBIHKOB M KOHKYPEHTHOU Cpezbl OT- npOeCCHOHANILHOM JCATENLHOCTH, pedep
paciu. rocyaapCTBCHHaA UTOTOBAA aTTeCTallusd HpOMC)KYTO'-IHaSI 1 Jauer

arrecranusa




3.®oH/ O1IEeHOYHBIX CpeacTB 1Jisd HpOMeH(yTOqHOﬁ arrecranumumn

3.1.@oHABbI OLIEHOYHBIX CPEACTB BKJIKYAKOT: 3a4eT.

3.2.01eHOYHbIE CPEACTBA

3.2.1.011eHOYHOE CPEACTBO 3aUET.

KpuTtepum onieHnBaHus M0 OLEHOYHOMY cpeaAcTBy 1 — 3auer

dopMm [IpoaBUHYTBII ypOBEHB ba30BbIi ypOBEHB [Toporosslii ypoBEHb

upyem c(hOpMHUPOBAHHOCTH c(hOpMUPOBAHHOCTH c(hOpMUPOBAHHOCTH
I15(S KOMIIETEHITNI KOMIIETEHIIA I KOMIIETEHITNI

KOMIIE

TEHLHU (87 - 100 GansoB) (73 - 86 6anoB) (60 - 72 6amnoB)*
U 3ayTeHo 3auTeHo 3ayTeHo

IIK-9 | Ha npoaBuHyTOM ypOBHE Ha 6a3oBom ypoBHe Ha noporosom ypoBHe

CIIOCOOCH OIICHUBATH
BO3JICIICTBHE
MaKpO’KOHOMUYECKOI
cpenbl Ha
(GYHKIIMOHUPOBAHUE
OpraHu3alil ¥ OPraHoB
roCyAapCTBEHHOTO U
MYHHUITUTIAJIEHOTO
yIPaBJICHUS, BBISBIATH U
aHATM3UPOBATh PHIHOYHBIC
U cienuuuecKre pucku, a
TaKKe aHAJIM3UPOBATH
MOBE/ICHUE MOTpeOuTeNnen
SKOHOMMYECKHX Onar u
dbopMupoBaHue cpoca Ha
OCHOBC 3HAHUS
SKOHOMMYECCKHUX OCHOB
ITOBEACHUS OpraHU3aLNM,
CTPYKTYp PBIHKOB U
KOHKYPEHTHOH CpeJIbl
OTpacyu.

oOyyaromuiics crocobeH
OLICHUBATh BO3JECHUCTBHE
MaKpPOIKOHOMHYECKOMN
cpeabl Ha
(YHKIIMOHUPOBaHUE
OpraHu3alMi U OPraHOB
TOCYIapCTBEHHOIO U
MYHHUILIMIIAJIBHOTO
YIPABIICHUS], BBISBIIATH U
AQHAJIM3UPOBATh PHIHOYHBIE
U cnenu(uuecKnue pucku, a
TaKX€e aHAJIM3UPOBaTh
MoBe/IeHNE oTpeduTenei
YKOHOMHYECKHX OJiar u
(dhopMupoBaHue cpoca Ha
OCHOBEC 3HaHUS
9KOHOMHYECKHX OCHOB
MOBEICHUS] OPTaHU3ALIHH,
CTPYKTYp PBIHKOB U
KOHKYPEHTHOM CpeJIbl
OTPACJIH.

oOydaroluiics cnocodeH
OLICHUBATh BO3JICHCTBUE
MaKpOIKOHOMUYECKOHN CPEbl
Ha (GYHKLIHOHUPOBaHHUE
OpraHu3aluii ¥ OpraHoB
roCy/lapCTBEHHOIO U
MYHHUIUIAJIBHOTO
yIpaBJIeHHUs], BBISBIATH U
aHAJIM3UPOBATh PHIHOYHBIEC U
crenu(puuecKre pucku, a
TaKKe aHAJIM3UPOBATh
MOBEACHUE TIOTPEOUTENEH
HKOHOMHUYECKUX OJar u
dbopMupoBaHUE cripoca Ha
OCHOBE 3HAHHUSA
HSKOHOMHMYECKHUX OCHOB
IIOBEJICHUS] OPraHU3ALNMN,
CTPYKTYp PHIHKOB U
KOHKYPEHTHOH Cpezbl
OTpaciIu.

*Menee 60 0anoB — KOMIIETEHIIHS HE chopMUpOBaHa




4. ®oHJ OLIEHOYHBIX CPEICTB JJIf TEKYIEero KOHTPOJIS

4.1.@0oHABI OLEHOYHBIX CPEICTB BKJIOYAIOT: YCTHBIA OINPOC, COCTABICHUE

KOHCIICKTA, PCHICHUC CHUTYAllMOHHBIX 3aJa4, IHOATOTOBKA W BBIIIOJIHCHHUC IMHCbMCHHBIX

paboT, HanucaHue pedepara.

dopma IPOMEKYTOUHOTO KOHTPOJIS — 3a4€T, IK3aMEH.

4.2 Kputepuu OleHUBAHUSA CM. B TEXHOJIOTHYECKOI KapTe peiiTUHra padouei

nporpaMmbl JHCHHUILJIMHBI

4.2.1. Kputepumn oueHUBAaHHS 110 OLIEHOYHOMY CPEACTBY 2 — YCTHBIN OIIPOC

Kputepun oneHuBanus

KosmmuecTBo 02/110B (BKJIaJ B PETHHT)

rpaMOTHOG HCII0JIb30BAHNEC TCPMUHOB

10

JIOTUYHOCTH ¥ MOCIEA0BATEILHOCTD H3JIOKECHHUS 5
Marepuasa

YMeHue oTBe4arh Ha JONOJHUTEIbHBIE BOIPOCHI 5
MakcuMaJIbLHBIH 02711 20

4.2.2. Kputepum oueHUBAHUSA 110 OLCHOYHOMY CPEACTBY 3 — COCTABIICHUE

KOHCIICKTa

Kpurtepun oueHnBanus

KosimuecTBo 6a/1510B (BKJIAJ B PEHTHHT)

Co0mromaeTcst TOrMYHOCTh, ITOCISA0BATEIbHOCTD
U3JI0KEHHUS] MaTepuala, KaueCTBEHHOE BHEIIHEEe
oopmienue

4

Marepuai 4eTKO CTPYKTYPUPOBAH, pa3aeibl U Na-
parpadbl UIMEET JIOTUYECKYIO CBSI3b

KoHcniekTnpoBanne Marepuaa U3 JOIOJIHUTEINb-
HBIX JINTEPATYpPHBIX UCTOUHUKOB (CTaTei, MOHOIpa-

i)

MakcuMaJJbHbIi 0211

12

4.2.3. Kpurepuu ouleHUBAHMSI 10 OLIEHOYHOMY CPeACTBY 4 — pElICHUE CUTYallU-

OHHBIX 3aJ1a4

Kputepun oneHuBanus

KosmmuecTBo 02/110B (BKJIAJ B PEHTHHT)

dopmynupoBaHue IpoodIeMbl

5

BrIBOI IOTMYHEIN, CAMOCTOSTEIIHHBIHN 5
CreneHb U ypoOBEHb 3HAHUS CIICHUAIBHOMN 5
JUTEpaTyphl 1O IIpodiemMe

MaxkcuMaabHbIH 02J11 15

4.2.4. Kputepum oueHUBaHMS 110 OLLCHOYHOMY CPEACTBY S — IIOATOTOBKA U BbI-

ITOJIHEHUE ITMCBbMCHHBIX pa60T




Kputepun oneHuBanus KosnyecTBo 02/1710B (BKJIA/ B PETHHI)

OtBer mONHBIN, oOyuarommiicss omnupaercs Ha | 10
TEOPETUUECKUE 3HAHMS U3  MEJarorukd |

MICUXOJIOTUHU

ApPryMEHTHPYET CBOIO TOUKY 3pPEHHUS 5
OtBer CaMOCTOSITEJIbHBIH. OOyuaromuiics | 5
npeJyIaraeT HECKOJIbKO BApUAHTOB peIleHU
MaxkcuMajbHbIH 0aJ11 20

4.2.5. Kputepumn oueHUBaHUS 10 OLIEHOYHOMY CPeACTBY 6 — Hamrcanue pede-

para
Kputepun oneHuBanus KosnyecTBo 0217108 (BKJIA/A B PEHTHHY)
CooTBeTcTBUE CoiepKaHus TeMe pedepara 4
OpurunanbHocTh cogepxanus (60-70% merarekcr) | 2
['paMoTHOE KOMITO3UIITMOHHOE TIOCTPOCHHUE, 2

JIOTUYHOCTh ¥ YETKOCTb CTPYKTYPBI, IPUBEIACHUE
CBSI3aHHBIX U YOEIUTENIbHBIX apI'YMEHTOB

MakcuMaJbHbIi 0211 8




5. OueHouHbIe cpeaAcTBA (KOHTPOJIbHO-U3MEPHUTEIbHbIE MAaTePUAJIbl)

5.1. OneHoYHbIEe CPeACTBA AJIs TEKYIIEro KOHTPOJIS

5.1.1. Yemmuwuit onpoc

Moayas 1. CymHoOCTb U coep;KaHue KPU3HCOB.
[TonsiTne Kpu3uca COIMAIBHO-3KOHOMUYECKOW CHUCTEMBbI. THUIBI KpPHU3HCOB.

DKoHOMUYECKU Kpu3nc. PUHAHCOBBIN Kpu3HC. [[pUurHbBI KPU3UCOB.

Monyas 2. I'ocynapcTBeHHOe peryJiMpoBaHie KPU3MCOB.
Pa3zButne  TEOpETHMUYECKHMX  MPEICTABICHHWM O  PBIHOYHOM  MEXaHU3ME.
T'ocynapctBenHoe AHTHUKPU3UCHOE yIIpaBIICHUE PBIHKAMU. MexaHn3Mbl

TroCyaapCTBCHHOTO PCTYJIUPOBAHUA ACATCIBHOCTHU OpFaHI/IBaHI/Iﬁ B YCJIIOBUAX KpHU3HCaA.

MOIIyJI]) 3. Bo3HUKHOBEeHUE U Pa3BUTUEC KPU3UCOB B OpraHu3anumn.
(DaKTOPLI BO3HHUKHOBCHHUA H PA3BUTHUA KPH3HMCOB B OpraHU3alllU. KuzHeHHbIC

OHKIJIBI OpFaHI/ISaIII/Iﬁ N KPU3UCHI. Tunsl OpraHn3allMOHHbIX KPHU3HUCOB.

Moayab 4. MeTo10/10THsI KPU3UC-MEHETKMEHTA.
CyILIHOCTh KPU3UC-MEHEIKMEHTA Opranu3ainuu. MTHCTpyMeHThI 1 METOABI KpU3KC-
MEHE/DKMEHTa.  YCJIOBHS OOCCIEYEeHHS YCTOMYMBOCTH W  IIJIATEKECIIOCOOHOCTH

OpraHu3alMH.

Monyus S. IlMarHocTuKka KPU3UCOB.
KoMiuiekcHass ~ IMAarHOCTMKa  COCTOSIHUA OpraHu3aIuu. JlnarHoctuka
HECOCTOSITEIbHOCTH OpraHu3aluy. AHalnu3 YCTOMYMBOCTH M IUIATEKECHOCOOHOCTH

opraHu3aluu. AHaU3 KPEIUTOPCKOM U 1eOMTOPCKOM 3aJJ0KEHHOCTH OpPTaHU3aIUH.

5.1.2. Cocmaeénenue koncnekma

llpumepHviti  nepeuenv memamuxu KoHcnekmog no pasdeny «CywHocms u
cooepaicanue Kpusucosy



1. [londarre, nOpUYMHBI W  HEU30EKHOCTh KpH3UCA B  COLHAJIBHO-

9KOHOMHNYCCKOM Pa3BUTHH.

2. [TocnencTBus, pacro3HaBaHUE U MPEOJOJICHUE KPUZUCOB.

3. Tunosnorus n xapakrep KpU3HCOB.

4. CyImHOCTh U 3aKOHOMEPHOCTH BOSHUKHOBEHUSI SKOHOMUYECKUX KPU3HCOB.
3. OCHOBHOE 3KOHOMHMYECKOE MPOTUBOPEUYME - Kak ABMKYIIUNA (HaKTop

XO3SIMCTBEHHOI'O pa3BUTHA.

6. [Iepuopnueckue 3xoHOMUYECKUEe Kpusuchl B EBpone u Amepuke B XIX -
XX BB.

7. IIprunHBI S)KOHOMUUYECKUX KPU3UCOB: TEOPUU LIUKIIOB U KPU3UCOB.

8. @da3pl DKOHOMUYECKOTO ITUKJIA U UX IIPOSBIICHUE.

9. Hwukier KongpareeBa, Ky3nena, xarnepa, Karuunrca.

10.  Buabl 5KOHOMHUYECKUX KPU3UCOB U UX JUHAMMKA.

IlpumepHvlti nepeueHvb memamuxu KoHCnekmog no pazoeny «locyoapcmeennoe
pe2yruposanue Kpusucosy
1. AHaJINTHYECKasi OCHOBA M POJIb TOCYIapCTBEHHOIO PEryJIupOBaHUSA

KPU3HUCHBIX CUTyaIUH.

2. Cdepsl peanmzanuu ynpaBieHYeCKUX (QYHKIMM rocygapcTBa B TMEpPUOT
KpHU3uca.

3. Bunbsl  TOCymapCTBEHHOTO  PETYIMPOBAHUS  KPU3UCHBIX  CUTYyallW:
HOPMAaTHBHO-3aKOHOIATEIIbHAS NEATENbHOCTD, (¢uHaHCOBOE pErylnupoBaHue,

IIPOU3BOACTBEHHAS ACATEIbHOCTD, IIEpEpaCIpeeICHUE JOXOA0B.
4. AHanu3 JIMKBUIHOCTH, MJIATEKECITIOCOOHOCTH U (PUHAHCOBOW YCTOMUMBOCTH

C 1IeJIbIO TPOTHO3UPOBAHMSI YTPO3bl OAHKPOTCTBA.

3. OreHka BepOsITHOCTH OaHKPOTCTBA IO 3apyOE’KHBIM METOMKAM.

6. Onenka BeposSTHOCTH OaHKpOTCTBA MO O(PHUIMATBHON  POCCHICKON
METOIUKE.

7. Kpurepuu npuHsATHS pelIeHU 00 OKa3aHUU roCyAapCTBEHHON (prHAHCOBOM

MMOAACPIKKN U CaHaAllUW IIPCATIPUSATHA.



8. Anroput™m mpouenyp OanHkporcTBa comnacHo DenepanbHomy 3akoHy O

HECOCTOATENLHOCTH (OaHKPOTCTBE).

Ilpumepnvli nepeuenv memamuku KOHCNEKmMo8 no pasdeny «Boznuknosenue u
pazeumue Kpu3ucos 8 Op2anu3ayuu»

I. @akTOpsl PHUCKOBAHHOIO DPa3BUTUS W BO3HMKHOBEHHE KPHU3HCOB B
OpraHU3aLHH.

2. TeHaeHUMN LUKINYECKOTO pa3BUTHS W BEPOATHOCTb KPHU3UCOB B
OpraHHU3aLUH.

3. Bo3MoxxHOCTB,  HEOOXOAMMOCTH,  IHpoOiieMaTMka U OCOOEHHOCTHU

AHTUKPU3NCHOI'O YIIPABJICHUA.

4. daxropsl, onpenensomue 3pGHEeKTUBHOCTh AHTUKPU3UCHOTO YIIPABICHUS.
S. VYrpaBneHue puckoM B MPOLECCE BIPAOOTKH U peaIn3aliui PUCK-PEIICHHUS.
6. CnocoObl CHUYKEHUS CTENEHN PUCKA.

7. AHanu3 COCTOSHUS MHBECTULMOHHOIO Ipolecca Kak 0a3a Juid NPUHATUS

WHBECTULIMOHHBIX AaHTUKPU3UCHBIX PEIICHU.

8. HcTouHukn ¢uHAHCHUpPOBaHMS MHBECTULIMNA B YCIOBUSX OIPaHUYEHHOCTH
(PMHAHCOBBIX PECYPCOB.

9. OneHka HHBECTULIMOHHOW MPUBJIEKATEIIbHOCTH MPEANPUATHM.

10.  MeToab! OIIEHKH WHBECTUIIMOHHBIX IMPOEKTOB.

11. VHHOBaLMOHHBIN Npouecc KaK (aKTOp aHTUKPU3UCHOTO YIIPaBICHHUS.

12.  Pomp WHHOBAaMOHHOIO IOTEHIMANA NPEANPUATHS B aAHTUKPU3UCHOM

yIpPaBIICHUH.

IlpumepHulii nepeuenv memamuKku KOHCREKmMo8 no paszoeiny «Memooonoeus kpuzuc-
MEHeOHCMEHMA»

1. OcHOBHbIE TapaMeTPbl JUATHOCTUPOBAHUS KPU3HCOB.

2. Dranbl, MeTOABI U UH(OpPMaLIKS B JUATHOCTUKE KPU3HCOB.
3. Ponb cTparerny B aHTUKPU3UCHOM yIIPABJICHUH.

4. Pa3paboTka aHTUKPU3UCHOW CTpATeruy OpraHu3alyH.

5. TakTuKa aHTUKPU3UCHOTO YIIPABJICHHUS.



6. Hcnonb3oBaHue cpeicTB MAPKETUHIA B AaHTUKPU3UCHOM YIIPABIICHUH.
7. TexHOJIOrMM aHTUKPU3UCHOIO YIPABJICHHUS: IIOHATHE, CXema Ipouecca

yIIPaBJIEHUS B KPU3UCHOM CUTYaILINH.

8. TexHomorust pa3pabOTKH YNPABICHYECKUX PEIICHUH B aHTUKPU3HUCHOM
YIIPaBIICHUMU.
9. [TapameTrpbl ~ KOHTpPOJST ~ KPU3UCHBIX  CHUTyalMd B TEXHOJOTWU

AHTUKPU3UCHOTO YIIPABIICHHUS.

10. ®uHaHCOBOE O3I0POBJIEHUME M BHEIIHEE YIIPABICHHE KaK KOMIUIEKC
MEPOTIPUATUN TI0O BOCCTAHOBJICHHUIO TUIATEKECTTOCOOHOCTH M MOAJEPIKKE XO3SICTBEHHOM
JEATENBHOCTU NIPEAIPUATHS.

11. JIukBMAAUMOHHBIE MPOUEAYPHI MO OTHOLICHUIO K JOJKHHUKY, TPU3HAHHOMY
OaHKPOTOM.

12.  Tlousarue u kinaccudukanusi pUCKOB B AHTUKPU3UCHOM MEHEIKMEHTE.

IlpumepHoliti nepeuenv memamuku KOHCHEKMO8 no pasdeny «/{uacHocmuxa
KPUUCOB»

1.  TocynapcTBeHHass MNHHOBAl[MOHHAS CTPATETHSL.

2. dopmupoBaHHE MHHOBALMOHHBIX MH(PPACTPYKTYp KaK YCJIOBHE BBIXOJA U3
KpH3Hca.

3.  Kpurepun or60opa ”HHOBAIIMOHHBIX TPOEKTOB.

4.  Poisib 4enOBEYECKOTO KAIUTAIA B CUCTEME AHTUKPU3UCHOTO YIIPABICHUS.

5. KoH(pnHKTHI B pa3BUTHH OpraHU3alUu.

6.  AHTHKpHU3UCHOE yNpaBiIeHHE KOHPIUKTAMU.

7.  Cucrema M NpUHUHUIBI aHTUKPU3UCHOTO YIIPABIICHHS IEPCOHAIOM.

8.  IIpodcoro3Hoe ABMKEHUE U €T0 POJIb B aHTUKPU3UCHOM YIIPABICHUH.

9. ConuanbHOE MAPTHEPCTBO B AHTUKPU3UCHOM YIIPaBICHUM.

10. PerymupoBanue  COUMAJIBHO-TPYNOBBIX  OTHOWIEHMM B  IIpolecce
AHTUKPU3HUCHOTO YIIPABIICHHUS.

11. AHTUKpPHU3UCHBIE MEXAHWU3MBbl PETMOHAIBHOTO YIIPABICHUS.

12. IlonsiTMe, TUNBI U MOTHUBBI pPEOPraHu3alvu (CIAUSHUNA M TONIOLICHUIN)

KOMITaHUM.



13. 3apyOexHast ¥ OT€YSCTBEHHAs MPAKTHKA CUSHUMA M MOTJIONICHUH.

5.1.3. Pewuenue cumyayuoHHulx 3a0au
Ilpumepnvle cumyayuonnsle 3a0ayu.
Omucanue Case-studyl:

[lerp IlerpoBuu — nupekTop (UPMBI, CHIEUATU3UPOBABIICHCS Ha 3aKYIKE CBIPbS,
ero nepepadboTKe W TMpOAAXKe B PO3HUILY VYK€ TOTOBBIX TOBAPOB, — JIONIO H
LEJICHANPABIIEHHO TPYAUJICS 7Sl TOCTHMXKEHUS 3Toi 1enu. B 1983 1. okoHuWI1 TEXHUYECKUI
MHCTUTYT, TIOIYy4YMJI CIEHUAILHOCTh UHXeHepa. [1ockoIbKy OH ObLT YeTOBEKOM CITOCOOHBIM
U XOpOIIO 3HAJl CBOKO MpPOQeccrio, eMy HE COCTaBWJIO Tpy[a MOCTYIUTh HAa paboTy MO
CHELMATIbHOCTU HA OJJHO M3 KPYIHBIX MPOMBINUIEHHBIX MPEANPUITHIL. Yke yepe3 3 roaa
€ro MOBBICWIM B JIOJDKHOCTM, OH CTaJ 3aMECTUTEIEM [IaBHOIO WHXEHepa. B ero
nomurHeHnu 150 4YenoBeK MPOM3BOACTBEHHOIO 1ieXa, M OH MPOSBHI ceOs KaK XOpOLIMHA
opraam3zarop. IIpemmpusitue paboranmo crabminpHO, HO Kpusuc 1990 1. momopai
¢uHaHCOBYIO cucTeMy npeanpusaTus; kK 1992 r. oo ¢aktuuecku crango 6ankporom. Ilerp
[leTpoBHY MOHSLI, UTO HA PA3BATMBAIOILEMCS PEANPHUATUN NEPCIEKTUBBI paOOTHI U1 HETO
HeT. B 310 Bpemst ero ObIBILIME TOBAPUIIM MO UHCTUTYTY CTaIM OTKPbIBaTh CBOM (PUPMBI, U
OH PEIIMJI TOXKE OTKPBITH COOCTBEHHOE JIENI0, O1aro HEKOTOPbIE CPEACTBA ObLITM HAKOILIEHBI,
POICTBEHHUKH >KEHBI 00CIATN TOMOYb.

B 1993 1. Iletp IlerpoBuu co3nan cBoro ¢upMy. YacTh COTPYTHUKOB OH IPUITIACKIT CO
CBOEH npo11uIoii paboThl, a I MOKYITKH 000pyI0BaHuUs B3sU1 ccydy B OaHke. K Tomy BpeMeHH
OH TpuoOpen OOJBIION MPOU3BOACTBEHHBIM ONBIT. DupMa OBICTPO HAJIAAWIA BBITYCK H
peanuzanyio ToBapoB. B mepBbIil ke rom paboThl MoMyuria OONBIION 3aka3 Onmaromaps
CTapaHusIM HEAAaBHO NPUHATOIO Ha paldoTy (UHAHCOBOIO MeEHekepa Brangumupa
CepreeBnya. OH ObUT Tpo(heCCHOHANBHBIM (DPMHAHCUCTOM, U B JAIBHEHUIIIEM €ro 3aciyra B
pazBuTHH TpeanpusTHs Obuta Benmuka. C KaKAbIM ToAOM (HpMa HapamuBajia OObeMbl U
ACCOPTUMEHT BBITYCKaeMOM MPOMYKIMH U, HECMOTPSl Ha MPHEM HOBBIX PAOOTHUKOB, €My
YAAJIOCh CO3/1aTh XOPOIIO CIUIOYEHHYI0 KomaHay. K Ttomy ke Brmammvupy CepreeBuuy
yAAJIOCh OTKPBITh HECKOJIBKO Mara3uHoB B MOCKBE M B JIpyrMX IOpojax, IZ€ MPOIyKLHs
dbupmbI TiposaBasiack 0€3 nocpenHukoB. Yepes 4 rona, B 1997 1., npeanpusitie cTajio OAHUM
u3 1uepoB B cBoeit orpaciu. [letp IlerpoBuu ¢ Bnagumupom CepreeBudem yxe 00CyKaaau
TUIaHBI TI0 TIPOJBHKEHUIO CBOEH MPOAYKIMH Ha 3apyOexHbIi ppiHOK. HO onHaxkabl, npuas Ha
paborty, Ilerp IlerpoBuy mnomyumn cooOienue, uyro Bnaaumup CepreeBud mnoman B
aBTOABAPUIO M €My npeAacrouT pnonroe JjedeHue. Ilerp IlerpoBuu HaBecTWs CBOErO
TOBapuIlla B OOJILHULIE, OYEHBb NEPEKMBAII 110 TIOBOLY CIyUMBILIETOCS U 4TO (hupma ocraercs
0e3 ombITHOrO corpynHuka. Opnako Bmamumup CepreeBud MOpEeKOMEHIOBAJ Ha CBOIO
JOJDKHOCTH CBOETO XOPOILIETo Jpyra U OTIMYHOIO (PMHAHCUCTA, HO 100AaBUII, YTO Y HETO HET
OIbITa PabOTHl B TPOW3BOACTBEHHON cepe M emy moTpedyeTcs HEKOTOpOe BpeMs s
O3HAKOMJICHHS €O criel(uKoil nmpennpustist. B ToT e nenp ot cBoeit sxeHs! [letp [lerpoBuu
y3HaJI, YTO y HEE €CTh MOAXOAIIAs KaHIuIarypa Ha MECTO (PMHAHCOBOIO JUPEKTOpA B €ro
¢upmy. m oxkazancst JImutpuii KOHCTaHTMHOBHY, MYX JIydlleid MOApyru ero xeHsl. [Ipu



cobecemoBanun JIMutpuii KOHCTaHTHHOBHY COOOIIIII, YTO OH MO 0Opa30BaHUI0 (PMHAHCHUCT
U uMmeeT 15-meTHuii ombIT paboThI B TPOM3BOACTBEHHOW cdepe, W moodeman, 49To 3a
KOPOTKHI CpPOK OH MOBBICUT NpuObuTh mpennpustusa. [letp [lerpoBud cormacuics ¢ ero
JIOBOZIAMU U B3sUI €r0 Ha paloTy.

UYepes Hexoropoe Bpemsi llerp IleTrpoBrny y3Hanm OT CBOMX COTPYIHMKOB, 4YTO
Jmutpuii KOHCTaHTHHOBUY TUIOXO JIAAUT € KOJUIEKTUBOM M HE JIOCTAaTOYHO KOMIIETEHTEH B
npodeccuoHalibHOM MiaHe. [loaToMy OH pemmi Jath eMy ellle BpeMsl aJanTHpPOBaThCs B
KOJJIEKTUBE, HAJIAAUTh paboTy, 4TOObI HE CHIKaTh HAOpaHHBIX TEMIIOB IMPOM3BOJICTBA. A cam
Ilerp IleTpoBuu B CBSI3M C HAKOMMBLIEWCS YCTAJIOCTBIO 3a MPEIbLAYIIME TOAbl PabOTHI
BBIHYKJIEH OBbLI B35Th OTIYCK Ha MECSI, M €My HMYEro HE OCTaBaJIOCh [eJaTh, Kak
UCTIOJHSIOMNM 00513aHHOCTHU AUpEKTOpa ocTaBuTh JMutpus KoncrantuHoBnya.

Bepnysiucs Ha paboty uepes mecsil, [lerp [lerpoBuy npencran nepexn Gpakrom, 4To
000pOTHI MPEANpHUITUS YBEIUYWINCh HE3HAUUTEIbHO, @ MHUKPOKJIMMAT B KOJIJICKTHBE
yxyamwics. @upMa packosonack Ha ABe 4acTh. O/iHa 4acTh COTPYIHUKOB MOIJEPKHUBAIA
uen U C(pOPMHUPOBABILIUIICS MPOLIECC MPOU3BOACTBA, KoTOpblid co3nan Ilerp IlerpoBuy, a
JpyTras 4acTh COTPYIHUKOB IMoBepuia obemanusam Imurpus KoHcTaHTHHOBHYA MOBBICUTH
3apa0OTHYIO IUIaTy U BHECTU M3MEHEHHMSI B CTPYKTYpy Npou3BozcTBa. K ToMy ke Ha crone y
Ilerpa IlerpoBuua nexanu 3 3asiBiaeHUss 00 YXOJE€ COTPYAHHUKOB, C KOTOPHIMH OH BMECTE
Ha4YMHaI padoTaTh.

[Terp IlerpoBuy, MpoaHanM3upPOBaB CIOKUBUIYIOCS CUTYALIMIO, IIPUILIEN K BBIBOIY: 32
MECSIl €ro OTCYyTCTBMsSI arMocdepa Ha MOpeanpusITdd  U3MEHwIach; JIMuTpuii
KoHCTaHTMHOBHY UTPaeT B 3TOM YyTh JIM HE DIIABHYIO pOJib. Helb3s MCKIIIOUNTH, YTO HAJ
HUM M BO3IVIaBIsieMOM MM (UpMON HaBHCa cepbe3Has yrposa. [lpuns gomoii, I[lerp
[leTpoBuy Havan 0OAyMBIBAaTh BBIXO U3 CIOKHUBILEHCS CUTYaIUH.

Bonpocel k cutyaumu:

L Dopmynuposka npoorembi.
2. Anvmepnamusnvle peuietus.
3. Pexomenoayuu.

AHAJIU3 CUTyalMU:

1. Dopmynuposka npobrembi.
Packon xosexkTuBa, CBsI3aHHbBIN C ACUCTBUSIMU I[MI/ITpI/IH KoncrantnHoBHnua.
2. AnvmeprnamusHule pewierus.
1. ToroBoputhest ¢ Imutpruem Koncranturosudem (JIK) o cienoBanru KypcoM, KOTOPBIi OBLIT 10 €ro MPUXo/a.
[Tnrocsl: MuHychblI:
a)  HE MOHAZOOWTCS UCKATh HOBOTO (DHHAHCOBOTO a) JK MOoXeT OTKIOHHTH 3TO IPEIUIOKCHUE, TEM CaMbIM
JIMpeKTopa YBENNYNB KOHQIUKT
0)  BOCCTaHOBJICHHE MUKPOK/IMMATa Ha IPEIIPHITHH 0) B ciydae npunsTHs npemiokeHus [lerpa [lerpoBuua
B)  COXpaHEHHWE OTHOIIECHWH C )KEHOM (T1IT), AK, BO3MOXHO, OyIeT Xyke padoTarh

B)  morpelyercst OOBSICHATD IIEPEXO] Ha CTaphIi Kype
COTPYAHUKAM (HUPMBI

2. Yeomuts JIK 1 B3TH HOBOTO (hrtHaHCcOBoOrO iMpekTopa. ([Ipropurer nepen nporexxe Binagumupa Cepreesuya.)

[InrocsL: MuHychbl:

a) ycTpaHeHue He(hOpMaIILHOTO JIMZEpa U €ro BIMSHUA Ha |a) MOTEPs CIIEHHAINCTa U TIPOOJIEMBI C COTPYIHUKAMH,
MIePCOHAJ ¥ SKOHOMUYECKYIO CUTYallMIO B OpPTaHU3aI[IH noanepxkuBasmumu JIK

0) KOHTPOJIb HaJl IPepUsATHEM OKaxkeTcs B pykax [II1  |6)  Tpara BpeMeHM M JEHET Ha MMOWCK M MOJTOTOBKY HOBBIX

B) rioBeIieHne apropurera [T KaJIpoB




r)

BO3BpAIIICHHE Ha pabOTy CTAPBIX COTPYIHUKOB

B)  YMEHbIICHHE IPUObLIH (HHPMBI
1) IIT MOXKeT MOCCOPHUTRCS C KeHOH, TK. JIK My ee monpyri

3. TIponare dhupmy.

IDrockr:

MuHychI:

a) M30aBIICHYE OT PEIIeHIS TPOOIEMBI M COXPAaHEHNE

a) T T Hexyma Oyner IpHIOKITH CBOH 3HAHUS 1 OTIBIT

3M0POBBS1 1 HEPBOB 0) TIOTEPST YBOKEHHUSI COTPYTHUKOB U JAPY3eii

0) JICHET, BBIPYUCHHBIX OT NPOIKU (PUPMBI, XBATUT HA JIOITHH | B) OTKa3 OT JIeJia, Ha KOTOPOE MOTPAYEHO MHOTO CHJT M BpEMEHH

TPOMEKYTOK BPEMEHH r) MOpaJTbHasi HEYIORIETBOPEHHOCTB [ 111 0T MpHHSTOro
PpelLeHHsI

4. Cobparb BeCh KOJUICKTHB (hUPMbI Ha 00CYxIeHHe aesitenbHocTH JIK.

[Tnrocsl: MuHychbl:

a)  HAXOXK/CHUE PEIICHHUS, YIOBICTBOPSIOIIECTO BCE a)  BO3MOXHO OOJIBIIIOE KOJIMYECTBO CIIOPOB C ITOCIIE/TYIOIIHM

CTOPOHBI

obocTpeHreM KOH(IINKTa

6) K, BblcimymaB MHEHHE KOJUIEKTHBA, BO3MOXKHO, 0)  peuieHUE MOXKET OBbITh HE HAlIEHO
W3MEHHT CBOE TIOBE/ICHUE B) KOWJIEKTMB MOXeT mnomaepxarh JIK

B) [1IT y3HaeT, ueM HEOBOJIbHBI COTPYAHUKY U YETO OHU

XOTAT

5. Comnacuthes ¢ monutikor JIK 1 Huuero e npeanprHuMarh. (IJaccHBHBIN BapHaHT penieHust mpoOsieMbl.)
[InrocsL: MuHychblL:

a)  BpeMEHHOE 3aThIllbe Ha (Pupme a) moteps aBTopurera [1I1

0) mnpemnoxennsie JIK ueu no pazBuTuro npeanpusTis - |0) YXOIl COTPYAHUKOB, TOIAEP’KUBABIINX CTapbIi MOPSIIOK
MOT'YT OKa3aTbCsl HCTUHHBIMU B)  moteps [1I1 koHTpOIs HAlT cUTyaruei

B)  IIII He HY)XKHO TPaTHUTH HEPBHI HA OOTyMBIBAHUE r)  JKwoxer 3amsats noct 11

CUTYaIHU J)  BO3MOKEH pa3Bas (PHPMEI

6. Habpath mOMOIIIHUKOB, KaK Ha UpMe, TaK U BHE €€, U CTaTh
curyaruy. (JIK Oyner mubo yBojeH, JINOO MOHIKEH. )

camMoMy (pMHaHCOBBIM AUPEKTOPOM (HPHPMBI 10 OJIaroNpHATHON

[Inrocsl: Munychl:

a)  monHOe BoccTaHoBieHue apropureTa 111 a)  YBEIMUYCHHE PACXOJOB Ha COACP)KAaHHUE YIIPABICHUECKOTO
06)  KOHTPOJB HaJ CHTYyalel anmapara

B)  ycTpaHeHHE He(hOPMAITLHOIO JIHJiepa 0)  TIOMOIIHMKH MOTYT OKa3aThbCsl HEHa/Ie)KHBIMU

r) TIOMOIIHUKU OyIyT YCEpIHO TPYIUTHCS, YTOOBI B)  IpOOJNEMBI C COTpYIHMKaMH, oanepxuBarommmu 1K
OIpaBJaTh JOBEpUE T) BPEMEHHOE CHIXEHHE NIPOM3BOJUTEIBHOCT  U3-3a

KaZpOBBIX MEPECTAHOBOK

b1} IIII MOXET yXy[IUTh CBOE 340POBbE U3-3a HAIPY3KHU
7. OcraButb JIK Ha rpme 1 MOTHOCTHIO KOHTPOJIMPOBATH €r0 IESITEIHbHOCTD.
[Tnrochl: Munychbl:
a)  OCBEJIOMJIEHHOCTb O PEaJIbHOM CHTyaluH Ha pupme a)  BO3HMKHOBEHHE KOH(JIMKTOB U IIPOTUBOPEYH, KOTOpPBIE

0)  IIII ykpemuT CBOIO BIIACTH MOT'YT OKOHYATEJIBHO PACKOIOTh QHPMY

B)  HE HY)KHO HCKaTh HOBOTO ()MHAHCOBOTO MEHEKEPa 0)  yBelIMUYEHHE PACXOIOB HA KOHTPOJb

r)  IIIT oTkpoer miist ce0s1 MHOTO HOBOTO B)  CHIDKCHHE MPOM3BOIMTEIHFHOCTH M3-32 HECTAOMIBHOCTH
8. Ipemnoxuts K onpeneneHHbI NPOLEHT aKIMI NPEAIPHATHSL.

[InrocsL: MuHychbl:

a) JK Oyner 3anHTepecoBaH B IPOIBETAHUH a)  ymenbiuenue nomu [1I1 B karurane npeanpusTus

HIPENIPUATHS 6) K oxoHuaTenbHO 3aKpeNuTCs B OpraHU3aIiu
0) [IT mprobpeTaer XOpOMmIEro MOMOIITHUKA
B) B cydae orkasa [111 Gyner TouHO 3Hars Hameperwst JIK
9. lleperoBoputs ¢ nozpyroi xenbl I — sxenoit K.
[Tnrochl: Munychbl:
a) BO3MOXKHOCTh TIOBJIUSATH Ha JIK uepes ero sxeHy a)  xeHa JIK MmoxeT ObITh C HUM 3a0HO
0) B ciydyae mpoBaia IIEPEroBOPOB YXYAIICHHE CUTYallnu
10. OrnpaButs JIK B KOMaHAMPOBKY ¥ HAHSTH BHEIIHETO YIPABISIOIETO.
[InrocsL: MuHychbl:
a)  ykperieHue Biactu [1I1 a)  BHCIIHMI YIIPaBJSIONMI OyeT TpeThel CTOPOHOI

0)  mposiCHeHHE HEOIPeENIEHHBIX BOIIPOCOB BMECTE C
ayTITOpaMu

0) pereHue MPoOIeMbI Ha IPOMEXYTOK BpeMeHH, moka JIK
B KOMaHIHPOBKE

B) JK MoxeT noka3arb, YTO KOMAaHAMPOBKA B IaHHBIX
YCIIOBHSAX HEOOOCHOBAaHA, YTO TMPUBEACT K YBEIHYCHHUIO
pazHoracuit

r)  BBIHOC KOH(IIHKTA 32 TIPEACITBI (PHPMBI

11. TTorrpoGoBars 3apyunthcst nopaepxkor cropoHukos JIK. (Jlokaszars, uto Bce obemanust JIK HeoO0CHOBaHHEI.)

ITmrocer:

Munychl:




a) B CiIy4ae nepeBepOOBKH CBOMX CTOPOHHHKOB JIK a)  miar [T1 MoxeT OBITh HCTOJIKOBaH, KaK €ro HECIIOCOOHOCTh

OCTaHEeTCsI OIH KOHTPOJINPOBATH CUTYAIIHIO
0) ykpemnenue Bnacta [1I1 B ciyuae ycmexa 0) HexenaHue cTopoHHUKoB JIK naru Ha koMpomucce
B)  yCTpaHEHHE KOH(NIMKTA B KOJJICKTHUBE B) JK, y3HaB 0 meperoBopax, MOXKET YCKOPUTH CBOU

JieficTBHS 110 3aXBaTy GUPMBI

12. TlonbITarbes goctuyb Komnpomucca ¢ JIK 1 1o BO3MOXKHOCTH Y3HATh, 4ero OH Xo4eT. (BO3MOXKHO MpUCYTCTBHE MCHXOJIOra.)

[Inrocsl: Munychl:

a) yperyJupoBaHUE BCEX CIIOPHBIX a) KOMIIPOMHUCC MOXET ObITh HE JOCTUTHYT

BOIIPOCOB 06) K moxert Bocnipunsth maru II1 kak

0) W3MEHEeHHE B3aMMOOTHOILICHUN MEXTy  |CIa00CTh M HAYHET 3aXBaThIBATh (PUPMY

[T u IK B) JK, y3HaB 0 mneperoBopax, MOXET

B) CTaOWJIW3aIMs CUTYaIUH YCKOPUTH CBOM JICUCTBHSI 10 3aXBaTy (PUpPMBbI
3. Pexomenoayuu.

Cuavana Ilerpy IlerpoBuuy crnemyeT MEpEroBOpUTh CO CBOMMH  IPEAAHHBIMU
paboOTHUKaMH U y3HaTh, KakoB xapakTep nevictBuil Jmurpus KoHcTaHTHMHOBHYA M Yero oH
noousaercs. 3areM [1I1 nomxken Bbi3Barh [IK Kk cebe B kaOUHET (MOXKHO JTaXKe CO CKPBITBIM
MPUCYTCTBUEM IICUXOJIOTa) U 0oJiee MOAPOOHO Y3HATh €ro HaMepeHus. Eciu okakeTcs, uyTo
nevicteua JIK He mpencraBisator coOoi yrpozy ¢upme, a 3TO MPOCTO MEPUOA MPUHATHS
KOJJIEKTUBOM HOBOT'O COTPY/IHHMKA (BO3MOXKHO, KTO-TO M3 CTAPbIX COTPYIHUKOB CaM METHJ B
Kpecsio (PMHAHCOBOTO JUPEKTOpa, a Ternepb pazkuraeT koHdmukr), To Il crneqyer cobpars
BCEX COTPYIHMKOB Ha COBELIAHUE W YJIAIUTh BCe CHOpHbIE MOMeHTHL. Eciu xe JIK Oymer
OTIHPATHCS U JEUCTBUTEIBHO OKAXKETCS, YTO OH YMBIIIUIEHHO BHEC Packoi B (pupmy, Toraa I111
ClIeyeT TaliHO T'OTOBUTHCS K yBosbHEHHIO JIK (roBOpuTh ¢ HUM MIpsiIMO 00 3TOM HE UMEET
CMbICHa, T.K. OH OyzaeT 3Hath Hamepenus [1I1 u npumer cooTBeTCTBYIONIE OOOPOHUTENBHBIE
Iarv, HaOpuMep KOHCOIMIUPYET BCEX CBOMX CTOPOHHMKOB, M TOIZA YXE IPEAIonararb
ObicTpelii 1 Oe300me3nenHblt ucxon anst [T Oymer mosmno.) Urak, Iletpy IlerpoBuuy
crenyer JoObIMH MyTsMUA OTpaButh JIK B KOMaHAMpPOBKY M JHMOO BPEMEHHO HAHSTH
BHEILIHETO YTPABJSIIOIIEro, JUO0 CaMOMy BPEMEHHO CTaTh HMCIOIHSIOIIMM OOS3aHHOCTH
(mHaHCOBOTrO JMpeKTopa (Bce J1Ba MYTH OCYILECTBISIFOTCS C OJIHOBPEMEHHOM MOATOTOBKOM
Oymymero (pMHaHCOBOTO JUpeKTopa). B 310 BpeMsi OyayT yperyinMpoBaHbl OTHOILEHHS C
coTpyaHMKamu, nojepxuBaommmu JIK, u eMy, npuexas, MPUIETCS OTKA3aTbCs OT CBOMX
aMOUIINA.

Omucanne Case-study2:

Bocewmb yacoB Beuepa, Cepreii [1aBiioB B paboueM kaOuHeTe. Y HEro OIHO >KENaHue
— OOoJIblIIE HUKOITIA HE BUJETh CBOMX MOMYMHEHHBIX. Ceprell cepbe3HO 00AyMbIBAET HJICHO
YBOJIUTh BCeX, BKIoYas modepa. OH paboTaeT B KOMIIAHUM NMOYTH Tpu roaa. Kommanus
3aHMMAETCs ONTOBOM MPOJAXKEH MPOTYKTOB MUTAaHUS U npouseraeT. O0beM NpoJak pacTteT
exxeqHeBHo. Ceitwac Cepredl BO3IIABISIET TaMOXEHHBIM OTJEN, KOTOPBIA pa3BUBAETCS
BMECTE C KOMIIAHUEH, a 3HaUUT, OueHb ObIcTpo. Ele rox Hazan, korna B oraene OblIo CeMb
yenoBek, y Ceprest He ObUIO cepbe3HbIX IpodseM. CeroHs B OT/IeNe MATHAALATh YENIOBEK;
KOKIbI M3 HUX 3aHMMAETCs CaMOCTOSITEIbHBIM HalpaBlieHHEM paboThl U pelIaeT Bce
BOIPOCHI HETIOCPEACTBEHHO ¢ HaYaJbHUKOM oTzena. B kabunere y Cepres Tpu TenedoHa, u



OHM 3BOHAT TOCTOSHHO. WHOTIA OH yMynIpsieTcs TOBOPUTh TO JBYM TenedoHam
OZIHOBpEeMEHHO. J[BepH ero kabuHera He 3akpbiBatoTCs. [loquuHEHHBIE 00CYXIAIOT C HUM
MeJIpJaie JeTand Jiroooro 3amaHus. OHM 3a1al0T MHOMKECTBO BOIIPOCOB, OTBETHI Ha
KoTopble, Mo MHeHHIO Cepres, oueBuiHbl. Hampumep, Henmenro Hazan Cepreil mopydmi
OHOMY M3 PAa0OTHHUKOB BBISICHUTh, MOYEMY MM MPHUXOASAT OIPOMHBIE CUETA 3a MEXKILY -
TOPOAHKE MEPETOBOPHI CO CTPAHOM, C KOTOPOH y KOMITAHWM HET AENOBBIX OTHOIICHUM. 1 BOT
CEerofiHs 3TOT pabOTHUK TMpUILEN y3HATh y HadallbHUKA, KaKk eMy 93To caenarb. [lomHoe
OTCYTCTBUE MHMIIMATUBBI Y TIOAYMHEHHBIX pazapaxkaer Cepres. 3apruiata y BCEX B OTIEINE
JOCTAaTOYHO BbIcOKas. Hukro He kamyerca. A Iymarb O MPOW3BOJCTBEHHBIX IMpodieMax,
NPOSIBISATh  CAMOCTOSITENIbHOCTh TIOAYMHEHHBIE HE XOTAT. A Bedb OH M HAaKa3bIBAcT
MOTYMHEHHBIX PEJIKO, M TOJIBKO €CIIM OHM OTCTYMAIOT OT OMpeeSIeHHOW UM JTMHUU. OOBIYHO
cTapaercs, AaBas 3aJaHHs, ONPEIEIIMT, OCHOBHBIEC HarpaBiieHUs AericTBuil. Cepreil 3Haer,
YTO MOJIb3YETCS AaBTOPUTETOM Yy MOAUYMHEHHBIX. OHU YacTO TOBOPST KOJUIETaM U3 COCETHUX
OTJIEJIOB, UTO eciiu Tak cka3zai Cepreit CTenaHOBUY, TO MO-IPYTOMY U ObITh HE MOJKET.

Utak, ero emuHcTBEHHass npolieMa B TOM, YTO OH HE MOXXET OCTAHOBUTH IOTOK
orneparuBHbIX npodsieM. OnuH pa3 Cepreld ye NbITalCs NEPEKITIOYUTHCS HA CTPATErHUeCKUe
BOMPOCHl M TPOOOBAJ CHPABUTHCS CO CIOMXKHUBILICUCS CUTyalMed >KECTKOM MNpolexypoi
nocenieHus ceoero kabuxera. Ho ata 3ares npoBanuiacsk. Bpemenu y Ceprest He XBaraet Ha
PELIEHNE CaMbIX BaKHBIX BOIIPOCOB, CBSI3aHHBIX C MEPCIIEKTUBAMU Pa3BUTHS OTIENA.

PykoBOICTBO KOMIIaHMM HE IIOHMMAET, IIOYEMY Ha €ro CToJIeé CKaIluInBaceTCs
JOKyMEHTAIMsI, TpeOyrolias HEeMEIJICHHBIX PeIIeHUH.

Bonpocel k cutyanuu:

1. Dopmynuposka npoonemvt.
2. AnvmepnamusHvle 8apuarmovl peuteHusl.
3. Pexomenoayuu.

AHAJIU3 CUTYyallUM:

1. Dopmynuposka npoonembl.

CoTpynHUKM OTAENa HE MOTYT CaMOCTOSITENIbHO BBITIONHATH 3afaHusi  0e3
HavaJIbHUKA.

2. AnemepramusHbie 8apUarHmol PeueHUs.

1. HaHsTh 3aMeCcTUTEIIS 10 OICPATHBHBIM BOIIPOCAM.

[Tnrochl: Munychbl:

a)  CHHU3MTCS Harpyska a)  3arparbl BpEMEHH Ha TIOUCKH

0)  ymydmrenue paboTHI OTAETA 0) oTKa3 HaYaIbCTBA

B) OyaeT BpeMsl PelIuTh HAKOMHUBIIHECS 3a1a491 B) BO3MOKHO TaKOE JK€ CKOIUICHHE aHAJIOTUIHOW paboThI 1

y MOMOIIIHHKA
I)  BO3HHKHOBEHHE KOH()IHKTOB
JU)  3arparbl BDEMCHU Ha MOUCKU

2. Cepreix'l JIOJDKCH UBMEHHUTDH TAKTUKY OTHOHICHUS C KOJUIEKTHUBOM, CTATh KECTUC.

[Tnrocsl: MuHychblI:

a) €CJIM KOJUIEKTHB IIOMMET NPaBHIbHO, TO OHU a) COTPYAHMKM HE IepecTaHyT XoauTh Kk Ceprero
MepecTaHyT NPUXOINUTH Oe3 ena 06) CHIKECHHE aBTOpHUTETA

0) MOSIBUTCSL OOJIBIIIE BPEMEHH 3aHUMAThCSl CBOUMH B)  COTPYIHMKH BOOOLIE IlepecTaHyT paborark

JieIaMu
B) MOXHO OyZeT BBISBUTh COTPYIHHMKOB, HE MOTYIIHX




paboTarb CaMOCTOSITEILHO
I)  TIOBBIIICHHE aBTOPHUTETA

3. Ceprei/'I MOXCT CACJIATh BHITOBOPBI BCEM COTPYIHUKAM, NPUT'PO3UB CHUIKCHUCM 3apIljIaThl.

[InrocsL: MuHychbl:

a) PpaOOTHHUKU UCITYTAIOTCS U CTAHYT MPOSIBIISITH a)  ymajeT MpPOU3BOIUTENHLHOCTH TPyAa

WHULUATHBHOCTh 0)  mporecT pabOTHHKOB U3-3a BBITOBOPOB

0)  mosBUTCS BpeMs

B)  TOBBIIICHHE aBTOPHUTETA

4. ITonpocHTh HAYAILCTBO O COKPAIICHHH IITaTa B CBOEM OT/IEIIE.

[Tnrochl: MunychbI:

a) BCE CTAaHET KaK paHblile, 10 YBEJIMUCHUS COTPYIHUKOB |a)  OTKa3 Ha4ajIbCTBa

0) B3anMorioHnManne Ceprest ¢ Ha4aJIbCTBOM 0)  BO3MYIIEHHUS CO CTOPOHBI KOJUICKTHBA
B)  CHIDKCHHE aBTOPUTETA

5. IlepeBecTuch B Ipyrout oTaedn.

[Tnrochl: MunychbI:

a)  Ha HOBOM MECTE OKa)XKyTCsl 00Jiee MHUIIMATHBHbIC a)  BO3MOXKHO ILIOXO€ OTHOILIEHHE HOBOTO KOJUICKTHBA K

paboTHHKH Ceprero

0) 0oIbIIIe BO3MOYKHOCTH MTOKa3aTh HAYAIBCTBY CBOM 0)  HYXHO BpeMs Ha aJalTalHIo

CIIOCOOHOCTH B)  BO3MOXXCH OTKa3 O ITepeBo/ie

B)  POCT IPOAYKTUBHOCTH PabOTHI OTAEa

6. YBonuTh Oe3bIHMIIMATHBHBIX PAOOTHUKOB.

[Inrocsl: Munychl:

a) BO3MOYKHOCTB TIO10Opath 0oJee paboToCHOCOOHBIX a)  JIMIIHHE 3aTpaThl BpeMEHH

moneit 6) ocraBmmecs paOOTHUKHA HAUHYT BO3MYIIATHCS

06)  padora Ceprest IpuIeT B HOPMY B)  MHOTO JIFOZICH NIPUETCS YBOIUTD
I)  HEHU3BECTHO, OY/IyT JIM HOBBICCOTPYIHHUKH JIy4Ile
J1)  CHIDKEHHE aBTOPHTETa

7. YCTpOUTD JENOBYIO UTPY, Ha KOTOPO MOXKHO MPpopadaThiBaTh HanO0JIee YacThle BOIPOCHI.

[Tnrocsl: MuHychblI:

a) YKperuieHue aBropurera 0) oOcykaeHne npo0iieM B IpyX- [a)  Tpara BpeMeHH Ha IOATOTOBKY M ITPOBEIECHUE UTPbI

HOM, UTPOBOM 0OCTaHOBKE 0)  mepcoHay MOXET M0Ka3arbCsi TO CMEUIHBIM

B) Ka)KIbIH YBUIWUT CBOM HEAOCTATKH U Oyner B) YXyAILIEHHE 0OCTaHOBKU

CTaparbCd X UCIIPAaBUTH

r) pabora Ceprest HaJlaAUTCA
) HE BO3HUKHET HEOOXOANMOCTH KOTO-JIH00 YBOIBHSTH
e) CIUIOYEHHOCTH KOJUIEKTHUBA

8. BceM coTpynHuKaM OT/ieNa TOHU3UTD 3apIUIary.

ITnrochl: Munychbl:

a) COTPYJIHHUKH 33yMAIOTCsl W CTaHyT NPOSIBIISTH a)  OKOHYATeJbHOE CHW)KEHHE MHUIMATHBBI

WHULATHBY 6)  BO3MOXKHO MAacCOBOE yBOJIGHCHHE

6)  mHOABSATCS JWIIHHUE IEHBIU B)  HCIOPTATCS OTHOIIECHHS C KOJUIEKTHUBOM

B) Cepreil  pOIEMOHCTPUPYET CBOU JIMJIEPCKUE

KayecTBa

9. YBonuthcst Ceprero.

IInrocsl: Munychl:

a)  Cepreii HaiineT Ooyiee MOAXOAIILYIO padboTy a)  TpHUAETCS MOTPATUTH BpeMsI Ha TIOMCK HOBOW PaOOTHI
06)  Hempuzercs paboTarb B CIICIIKE 6)  Bo3MoxHO, Cepreii HaifeT paboTy Xyxe

B)  Cepreii ycHIOKOHTCS, OTIOXHET, BBIIJIET 3 CTPECCOBOTO

COCTOSIHHSI

10. B3sTh OTITyCK.

[Tmrocs: Munychl:

a)  OTHBIX OT paboTHI a)  3aBpeMs OTITycKa paboThl HabepeTcs erie OombiIe
0)  OTIIyCK MPHIACT CHII 0)  coTpymHHKH BOOOIIE pacciadiaTcs i HUYETO JIeNiaTh He
B)  BO3MOXHO, PAOOTHHKU HAYHYT CAMU PEIaTh MPOOJIEMBI | OyIayT

(HauaJIbHUKA HET, CHIPOCUTH HE Y KOTo) B)  1ocje BO3BpalleHHs NPOOIeMbl HE HCYE3HYT

11. ITpuMeHUTH CHCTEMY C TpeMsl TAKaMH: KPacHasi — CPOYHBIE JieJIa, CHHSISI — He 0YCHb, 3eleHasi — He 00s3aTeIbHbIe.

ITmrocker:

MuHychblI:

a)  ynoOHO Kak JUIsi HayallbHUKA, TaK ¥ IS TOJYHHEHHBIX
0)  KOH(IMKT pemmTcs

a)  BO3MOJKHO HE IIOHMMAHHE COTPYITHUKAMH TaKOM CHCTEMBI
0)  BO3MOXKHA ITyTaHMIIA C TIAITKAMHA
B)  yXVAIIEHHE 00CTAaHOBKH




3. Pexomenoayuu.

B nanHOW cuTyalii MOXXHO TPHMEHHWTh Cpasy JBE albTEPHATUBBI: HAHSIThH
3aMECTUTENS; M3MEHUTh OTHOIICHUS K KOJIEKTUBY. [IprMeHuB st 1Ba Bapuanta, Ceprero
HE MPUIAETCS MPUCTYIATh K )KECTKUM MepaM, TAKUM KakK yBOJIbHEHHUsI, BRIroBopa. [loMomHuk
BO3bMET psA mpoOneM Ha cebs, a Cepreil 3aiimercsa Ooniee BaXHbIMHM Jenamu. Ecim
COTPYIHHMKU TPOAOIDKAT MpUXoauTh K Ceprero ¢ MpOCTHIMH BOMPOCAMHM, TIPOCTO HAa HUX
Hakpuyarh. [locTeneHHO OHU TIOMMYT, YTO HaYaJbHUKA HE CIIEMYeT OTBJICKATh IO MyCTSIKaM,
Y HauYHYT MPOSIBIISATH HHULUATUBY.

5.1.4. Iloozomoexa u évinoineHue RUCLMEHHOU padomul

3agaua 1

[Ipennpusitue BoIyCKAET OATh U3ACIUN. Bce M3nepKKu, CBA3aHHBIE C UX BBIILYC-
KOM, pa3/ieJIeHbl Ha IEPEMEHHbIE U TOCTOSIHHBIE (Ta0m. 1).

Tabnuma 1. — JlaHHBIE MapKUHAIBHOIO JOXOAA W MPUOBUIA MO IATU U3IEIHSIM,

ThIC. pYyoO.
I[Mokazarenn Vznenns Bcero
Ne 1 No 2 No 3 Ne 4 Ne 5

1. Beipyuka (HETTO) OT 5,0 10,0 8,5 4,0 12,5 40,0
peau3aliy TOBapoB
2. [lepeMeHHBIEC W3ACPKKH 2,5 6 4.5 1,5 9,0 23,5
3. MapxuHaJIbHBINA JOXO0J 25 4.0 4.0 25 35 16.5
(ctp. 1 -c1p. 2) ’ ’ ’ ’ ’ ’
4. Jlonst Map)KHHATEHOTO 50,0% 40,% 47,06% 62,5% 28,0% 41,25%
10X071a B BEIpYUKeE, %
5. IlocTOsTHHBIE N3EPAKKH - - - - - 10
Ha BCE M3ENHNs
6. IIpuObLIb Ha BCce ; - - - - 6,5
n3nenus (cTp. 3 - cTp. 5)

HeobOxomumo ompenenuTs CHIy BO3MCUCTBHS OIMEPAIMOHHOTO pbl¥ara, mopora
peHTa0eNbHOCTH, 3araca a0COMIOTHOW M OTHOCUTENHHOW (PMHAHCOBOW MPOYHOCTH JIJIS
CIEIYIONIUX CIy49aeB: MPEANPHUATHE MPOU3BOIUT BCE S5 W3IEIUN W TPEANPHUATHE U3

YHCJa BBITYCKAEMbIX U3EINNA HCKII0YEHO u3aenue Ne 5.

3apaua 2
Boipyuka mnpenmpusitusi B 0azoBblii mepuon coctaBuia 180 000 Twic. pyo.

CymMapHble TiepeMeHHble u3zepkku coctaBmin 160 000 Teic. pyO0., MOCTOSHHBIE



u3nepkku — 60 000 Teic. py6. HeoOxomumo ompenenuth BETUYHHY BBIPYYKH OT
peanu3anuu, A TOro, YTOObl K KOHILY CJIEAYIOIIETr0 MepHoja MOTacUTh HAKOTICHHBIE
nonru B pazmepe 30 000 Toic. pyO., pU yCIOBUH, UTO B OyAyIIMI OPOTHO3HBINA MEPUOL
NepeMEHHbIE MU3JEPKKM MOXHO yMeHbmuTh Ha 20 000 ThIC. py0., a TOCTOSHHBIC

uznepxku Ha 10 000 ThIC. pyo.

3amaua 3
[Ipennpusatre B 6a30BBINA MEPUO UMEJIO CICIYIONIUE TOKA3aTEIH JICITCIbHOCTH,
tabiuna 1.

Tabnuna 1. — OCHOBHBIE TTOKA3aTeNN JEATCIbHOCTH TPENPUSTHS.

ITokazarenu Bbazosblif nepron | YBenmuenne obopora Ha 25% YBennuenue odbopota Ha 40%
I Bepyuka or 25000 31250 35000
peanu3aium, Teic. pyo.
2. TexyIue akTUBBI, ThIC. 3000 3750 4200
pyo.
3. OCHOBHBIE CPEJICTBA, 5000 6250 7000
ThIC. PYO..
4. Texymme 2 000 2500 2 800
00513aTeIBCTBA, THIC. PYO..
5. PenTabenpHOCTB 10
npoaax, %o.
6. JIuBUACHIBI 0

Heobxoaumo  ompeaenuTs MNOTPEOHOCTH B JIONOJHUTEIBHOM  BHEUIHEM
(buHaHCHPOBaHUM JIJIsl CITy4yaeB yBelauueHus ooopora Ha 25 u 40%.

5.1.5. Hanucanue pegpepama

IIpumepHuiii nepeuens memamuxu pegpepamos

1. Kpusucbel B COLMAIBHO-3KOHOMHUYECKOM pAa3BUTHM CTPAHbl: IOHATHE U
THUIIOIOTHS.

2. TenpeHINM BO3ZHUKHOBEHHUSI U PAa3PEIICHUS SKOHOMUYECKNX KPU3UCOB

3. Tunsl MOBEACHUS NPEAIPUATHI (OpraHu3aluii) B KpU3UCHBIX CUTYyalUsIX.

4. OcoOEeHHOCTH AaHTUKPU3UCHOTO YIIPABICHUSI.



5. Huxnbl OOIIECTBEHHOTO BOCIPOM3BOACTBA M HMX pOJIb B BO3HUKHOBEHHUH
HDKOHOMUYECKHUX KPU3HCOB

6. Hanpasiienns rocy1apCTBEHHOTO AHTUKPU3UCHOTO YIIPABICHUS.

7. 3aKOHOAATENBHO YCTaHOBJICHHBIE MPU3HAKU U TIPOLIEAYPbl OaHKPOTCTBA

8. [lopsimok mpoBeaeHus npoienypsl HadmoaeHus. [leproe cobpanne KperuTopoB
Y OKOHYaHHUE HaOIIOICHHUS.

9. Ilopsanok mpoBeneHHs MpOLERypbl BHEIIHEro ympasieHus. llomHomouns
BHEILIHETO YIIPABIIAIOLIETO

10. Ilopsimok mpoBeAeHUs MPOLELYpbl KOHKYPCHOTO Mpou3BoAcTBa. [lomHoMOuMs
KOHKYPCHOTO YIIPaBJISIOLIETO.

11. MupoBoe cornamenue. dopma MHUPOBOTO COIJIALIECHUS, €r0 00sI3aTeIbHbIE
ycioBus. Jluna, yrmoJiHOMOYEHHBIE 3aKIII0YaTh MUPOBBIE COITIALLIEHUS.

12. OreHKka 3KOHOMHYECKOTO COCTOSIHUSI HEIUIATeXKECHOCOOHOTO YUPEkKACHUS
KYJBTYPbI

13. Pucku B aHTUKPU3MCHOM YHpaBJICHHUU. [IpUHIMIBI CHW)KEHHSI pHUCKA B
AHTUKPU3UCHOM YMPABICHUU YUPEKACHUH KYIbTYPHI.

14. OcHOBHBIE HAMPABIECHUS! CTPYKTYPHOU MEPECTPONKH UMYILECTBA YUPEIKICHUS
KYJIBTYPBI.

15. BbIOOp CTpYyKTypbl YNpaBi€HUS B YCIOBHSIX KPU3UCHOIO YUPEKIACHUS
KyabTypbl. HampaeneHuss peopraHu3aliii CHUCTEMBl  YOPABICHUS — YUPEXKICHHEM
KYJBTYPBI.

16. MeTtoabsl ¥ NPUHUMUIIBI TOCTPOEHUS CTPYKTYPhI YIPaBICHUS NPEIPHUSATHUS.
[TocnenoBarenbHOCTh 3TanoB (OPMUPOBAHHUS HOBOM OPraHU3allMOHHOM CTPYKTYpPBI
YUPEKACHUS KyJIbTYPHI.

17. MapkeTUHT B aHTUKPH3UCHOM MEHEDKMEHTEe. MeXaHu3M CO3/IaHus CITyKObI
MapKETUHIA B YUPEKICHUU KYJIbTYPBI.

18. MapkeTnHroBasi MOJUTHKA, ITPOBOAMMAS B IIPOLIECCE CAHALMMU YUYPEKICHUS

KYJIBTYPBI.

19. OcHOBHBIEC HaMPABJICHUSI PECTPYKTYpHU3aALIUU 1€OUTOPCKOM 3aJ0JPKEHHOCTH.



20. OcHOBHbBIE HAIpPABICHUS PECTPYKTYpPU3ALUU KPEIUTOPCKOU 3aJ0KEHHOCTH.
Pectpykrypusanus 3a10JK€HHOCTH 110 Hajoram U coopam.

2]1. VHHOBaumMyM B AaHTUKPHU3UCHOM ynpaBieHuu. HaydHo-TexHuyeckas u
TEXHOJIOTUYECKasl MOJUTHKA HETJIATeKECIOCOOHOTO MPEAIPUITHS.

22. Merononorus pa3pabOTKHM WHBECTUIIMOHHOW TMOJIUTHUKA B AHTUKPHU3UCHOM
YIPABIICHUH.

23. Meroauka cocTaBieHHUs IUIaHAa (PMHAHCOBOTO O3J0POBIICHUS YUPEXKJICHUS
KYJBTYPBI.

24. AHTUKpU3HUCHAsA KaJpOBasi MOJUTHKA.

25. Crparerus oBeICHUS] aHTUKPU3UCHOTO YIIPABIISIOMIETO.

26. [IprHIMIBI U METOABI YIIPABICHUS IEPCOHAIIOM KPU3UCHOTO MPEAIIPUATHA.

27. OCHOBHBIE HaNpABICHHUS PEOpPraHU3allid B CUCTEME  YIPaBICHUS
NPENNPUATUEM B YCIOBUIX KpU3HUCa

28. OnbIT 0aHKPOTCTBA KPYIHBIX 3aPYOEIKHBIX KOMIIAHUN U UX MOCIEACTBUS

29. KagpoBblii NOTEHIMAN  YYPEXKACHHMsS  KYJIbTYypbl, €ro OLEHKa |
PECTPYKTYpHU3aLIUSL.

30. Pa3zpaboTka miaHa ((MHaHCOBOTO O3I0POBIICHUS YUPEKICHUS KyIbTYPhI

5.1.6. Ilpumepnsie 6onpocwl 014 3auema

1. IIpuurHBI BOBHUKHOBEHUSI KPU3UCOB U MX POJIb B COLIMAIBLHO-3KOHOMHUYECKOM
pa3sBUTUU
. [lonarue xkpusuca
. [locnencrBus kpusuca
. Bunp! kpusucon
. [Ipu3Haku kpuzuca
. Tunosorust KpU3uCoOB
. [loHsiTHE U CYIIHOCTH SKOHOMHYECKUX KPU3UCOB

. HpI/I‘{I/IHBI M 3aKOHOMCPHOCTHU S9KOHOMHNYCCKHUX KPU3HCOB

O© 0 3 O »n K~ W BN

. BI/II[BI O9KOHOMHYCCKUX KPU3NCOB N UX JIUHAMHKA

10. ®a3mr IMHUKJIda S9KOHOMHWYCCKHUX KPU3UCOB U UX ITPOABJICHUC



11. YnpaBnsieMble 1 HEynpaBIIsieMbl€ ITPOLIECCHI aHTUKPU3UCHOTO YIIPaBICHUS

12. Heo0X0nuMOCTh aHTUKPU3UCHOTO YIIPABJICHUS

13. IIpobnemarrnka aHTUKPU3UCHOTO YIIPABICHUS

14. ®yHKIMY aHTUKPU3UCHOTO YIIPABIICHHUS

15. Ilpu3Haku 1 0COOEHHOCTH aHTUKPU3UCHOTO YIIPABICHUS

16. DppexTuBHOCTD AaHTUKPU3UCHOTO YIIPABICHUS

17. AHamuTHyeckass OCHOBa TOCYJapCTBEHHOIO PETYJIHPOBAaHUSA KPU3HUCHBIX
CUTyaIUU

18. Ponb rocygapcTBa B aHTUKPU3UCHOM YIIPABICHUU

19. Buapl rocy1apCTBEHHOTO PETYIUPOBAaHNS KPU3UCHBIX CUTYaIUN

20. ITpu3Haku 1 MOPSAOK YCTAaHOBJIEHUSI OAHKPOTCTBA MPEANPUATHS



3.3. AHanu3 pe3yJbTaToOB oO0y4YeHHSs ¥ IepeYeHb KOPPEKTUPYIOUIUX
MEPONPUATHI M0 TUCUHUILITIMHE

JIMCT BHEeCEeHHSI U3MEHEeHM I

JlononHeHus: U U3MEHEHHs] B paboueil mporpamme aucuuiuiiHbl Ha 2018/2019
y4€OHBIi roj

B pabouyro nporpaMMmy JUCIUIUIMHBI BHOCATCS CIEAYIOIINE U3MEHEHUS:

1. Choucok nuteparypbl OOHOBJIEH YUYE€OHBIMH W Y4EOHO-METOAUYECKUMU
U3aHUSIMH, JIEKTPOHHBIMU 00pa30BaTelIbHBIMU peCypcaMu.

2. OOHOBIEH TNEpeYeHb COBPEMEHHBIX MPOPECCUOHANBHBIX 0a3 JaHHBIX U
UH(GOPMAITMOHHBIX CIPABOYHBIX CUCTEM.

3. B QoHI OLIEHOYHBIX CPEACTB BHECEHBI U3MEHEHHSI B COOTBETCTBUH C MPUKA30M
«O0 ytBepxknenuu IlonoxeHuss o GoHAE OLEHOYHBIX CPEACTB ISl TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH, MPOMEKYTOYHON U UTOTOBOM (TOCYIapCTBEHHONW UTOTOBOM) arTeCcTallum

or 28.04.2018 Ne 297 (1)

Pabouas mporpamMmma nepecMoTpeHa u 0JJ00peHa Ha 3ace/laHnu Kadeapbl MeHeKMEHTa
OpraHu3aluu

«14» mas 2018 ., mporokoin Ne 5

BHeceHnHble U3MEHEHNS YTBEPKAAIO: :
Y A A

o o ) A
3aBenytromuid kadeapoit //? A
A.A. JlykpsaHOBa

Ono0peHo HayYHO-METOIMYECKUM COBETOM CIIEIUAIbHOCTH (HAIMPaBICHUS MOATOTOBKH )
12001800,

«11» urons 2018 r. ITpotokon Ne 5

[Ipencenarens HMCC (H) ) P, M.A. Kyxap



JIucr BHeceHUs1 M3MEeHeHU
JlomonHeHus 1 u3MeHeHus padoueit nporpammsel Ha 2017/2018 y4eOHbIi rox
B pabouyro nporpamMmy BHOCSTCS CIEIYIOIINE U3MEHEHUS:

1. Ha turynsHom nucte PII] u @OC n3MeHeHO Ha3BaHHWE BEJOMCTBEHHOW MPHUHA/-
JIEKHOCTH «MUHUCTEPCTBO HAYKW U BBICIIETO 0Opa30BaHU» HAa OCHOBAHUU IIPH-

Ka3a «0 BHeceHMM u3MeHeHwil B cBeneHus o KITIY um. B.II. AcradweBa» ot
15.07.2018 Ne 457 ().

2. Ha turyneaoMm sucte PIIJI u ®OC uzmeHeHo Ha3BaHue Kadenpsl pa3paboTumka
«Kadenpa >5KOHOMUKH U MEHEIP)KMEHTa» Ha OCHOBAHUHU pEUIECHUs! YUYEHOro COBETa
KITIY um. B.II. AcradreBa «O peopraHuzaiiid CTPYKTYPHBIX IOAPA3ACICHUI
yHuBepcurtera» ot 26.09.2018.

Pabouas nporpamma nepecmoTpeHa u ogoOpeHa Ha 3acejaHuu Kadeapbl MEHEKMEHTA
OpraHu3aluu

«14» mas 2018 ., mporokoin Ne 5

BHecenHble H3MEHEHUS YTBCPKIAAIO:

Ve
/

‘\?‘ —

1 /4
Y

rd

3aBenytromuii kadenpoit

A.A. JlykpsaHOBa

Ono0peHo HayyHO-METOJIMYECKUM COBETOM CHEIMAIbHOCTH (HAIMPaBICHUS MOATOTOBKHU)
UIIIIO

«11» urons 2018 r. ITpotokon Ne 5
[Ipencenarens HMCC (H) o ) M.A. Kyxap



IV. YueOnble pecypcsl
KAPTA JIMTEPATYPHOI'O OBECIIEYEHUSA JUCHUIIJIMHBI

«KPU3UC-MEHEJKMEHT»
AJIA 00y4arouuxcs o0pa3oBareibHONM NporpaMMbl HanpasJjeHus MoAroroBku 38.03.02 MeHexxMeHT,

HANMPAaBJEHHOCTH (Mpo(uJib) 00pa3oBaTe/ibHON NPporpaMmMbl MeHe:KMEHT OPraHu3alumn

110 04YHOI1/3209HOI (popM 00yUeHHs

Ne ni/m HanmenoBanue MecTto xpaneHus / KonuyectBo
3JIeKTPOHHBII axpec IK3EMILISIPOB/
TOYEK J10CTyNa
OcHoBHas uTEpaTypa
3. @aiinmmunr, E.A. IlpakTika aHTUKPU3HCHOTO MEHEDKMEHTA : yueOHO- OBbC «YHuBepcurerckas WHauBuayanbHbIN

npaktudeckoe nocodue / E.A. ®aitammvuar, T.B. FOpbea. - Mockaa :
EBpasuiickuii oTkpeIThIil HHCTUTYT, 2010. - 163 c. - ISBN 978-5-374-
00344-4 ; To xe [DnexkTponHsliil pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=93161

OnOIMoTEKA OHJIAHY

HEOrpaHUYEHHBIN TOCTYI

benses, A.A. AHTUKpU3UCHOE yrpaBieHue : yueOHuk / A.A. benses, O.M.
KopoTkoB. - 2-¢ u3n., nepepad. u gorn. - Mocksa : FOuutu-/lana, 2015. -
311 c. - bubnuorp. B kH. - ISBN 978-5-238-01580-4 ; To xe
[DnexTponnbii pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=114721

ObC «YHuBepcurerckas
OnOIMOTEKA OHJIAHY

NuauBuyanbHbINA
HEOTPAaHUYEHHBIN 10CTYM

3ronnuk, JI.B. AuTukpusnucHoe ynpasinenue : yueOHuk / JI.B. 3roHHuK. -
Mocksa : M3narenbcko-Toprosas kopnopanus «/lamkos u K°», 2015. -
208 c. : cxem., Ta0im. - bubmmorp. B kH. - ISBN 978-5-394-01731-5 ; To xe
[Onexkrponnsii pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&i1d=339783

OBC «YHuBepcurteTckas
OnOIMOTEKa OHIANHY

NnauBunyanbHbINA
HEOTPAaHUYEHHBIN 10CTYM

OpexoB, Bnanumup MBanoBuu. AHTHKpU3HCHOE yipasiieHue [Tekcr] :
yaeOHoe mocobue / B. U. Opexos, K. B. banaun, H. I1. ['anorenko. - M. :
NHOPA-M, 2008. - 544 c. - (Briciiee oOpa3oBanue)

Hayunas Oubanorexa

55

Jlono/THUTeIbHASA JUTepaTypa

®omnues, A.H. Puck-menemkmenT : yueonuk / A.H. @ommuues. - 4-¢ u3n.

- Mocksa : M3narenbcko-Toprosasi kopnopanus «Jlamkos u K°», 2016. -

NuauBuyanbHbIA



http://biblioclub.ru/index.php?page=book&id=93161
http://biblioclub.ru/index.php?page=book&id=339783
http://biblioclub.ru/index.php?page=book&id=339783
http://biblioclub.ru/index.php?page=book&id=114721
http://biblioclub.ru/index.php?page=book&id=114721

372 c. : un. - (YueOHble uzganus s 0akanaBpoB). - bubnuorp. B kH. -
ISBN 978-5-394-02676-8 ; To xe [Onexrponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=45389

OBbC «YHuBepcurerckas
OMOIMOTEKA OHJIAMHY

HEOTPAaHWYEHHBIN TOCTYII

8. Bopo6ser, C.H. Ynpasnenue puckamu : yaeonoe nmocooue / C.H. NunuBuyanbHbIM
BopoOses, K.B. banaun. - Mocksa : FOuutu-/lana, 2012. - 512 c. - ISBN OBbC «YHuBepcuTeTcKas HEOTrpaHUUYEHHBIN JOCTYI
5-238-00861-9 ; To xe [DnexTpouHsIit pecypc]. - URL: OubroTeKa OHIAlH»
http://biblioclub.ru/index.php?page=book&id=117545

0. Bacun, Cepreit MuxaiuioBud. YipaBiieHue pUCKaMy Ha IPEANPUATUN Hayunas Oubnanorexa 10
[Tekct] : yaueGHOe mocobue / C. M. Bacun, B. C. lllytos. - M. : KnoPyc,

2010. - 304 c.
Pecypchbl ceTu uHTEpHE

10. KypHan «Menemxvent B Poccum u sa pyGexom» http://www.mevriz.ru CB0OOHBIN 1OCTYTI

11. OKypnan «IIpo6ieMbl TEOpUH U IPAKTUKU YIIPABICHUS http://www. uptp.ru CBOOOIHBIN HOCTYIT

12. Kypnan «xcnepr» http://www.expert.ru. CBoOOAHBIN 1OCTYIT

13. KypHan «Poccutickuit xypHan MeHemxMeHTa» http://www.rjm.ru/ CBOOOIHBIN HOCTYT

14. KoncynbranT+ http://www.consultant.ru CB0OOAHBIN TOCTYTI

IIpogeccuonayibubie ba3bl JaHHBIX U HH(OPMALIMOHHbIE CIIPABOYHBIE CHCTEMbI
15. ®denepanpHblil moptan «Poccuiickoe o6pazoBaHue» http://www.edu.ru NunuBuyanbHbINA
HEOrPaHUYEHHBIN T0CTYI
16. MexBy30BCKast anekTpoHHas oudnnorexka (MIB) https://icdlib.nspu.ru NuauBuayanbHbIi
HEOTPaHUYCHHBIN JTOCTYII

17. East View: yHuBepcanbHble 0a3bl JAHHBIX [ DIEKTPOHHBIN pecypc] : https://dlib.eastview.com WNuauButyanbHbINA
nepuoanka Poccun, Ykpaunsl u ctpad CHI' . — Onekrpon.gan. — OO0 HEOrpaHWYEHHBIN TOCTYI
NBUC. —-2011

18. Elibrary.ru [DneKTpoHHBIH pecypc] : AJIeKTpOHHAs OUOIMOTEUHAs CUCTeMa https://elibrary.ru NunuBuyanbHbINA

: 0aza AAHHBIX COACPIKUT CBCACHUS 00 OTeUYeCTBEHHBIX KHUTaX U

NEPHUOANUCCKUX M3OAHUAX I10 HAYKC, TCXHOJIOTHHU, MCIUIIWHEC U

HeOFpaHI/I‘leHHHﬁ AOCTYII



http://www.consultant/
http://psyedu.ru/
http://psyedu.ru/
http://psyedu.ru/
http://psyedu.ru/
http://biblioclub.ru/index.php?page=book&id=117545
http://biblioclub.ru/index.php?page=book&id=453893
http://biblioclub.ru/index.php?page=book&id=453893

obpa3zoBanuto / Poc. madopm. mopran. — Mocksa, 2000. -

19. ["apanT [DneKTpOHHBIN pecypc]: nHHOPMAIIMOHHO-TIPABOBOE http://www.garant.ru JloCcTyT U3 TOKaIbHOM CeTH
obecriedueHure: CrpaBovHas paBoBas cuctema. — Mocksa, 1992. - By3a
20. Onexrponnsiid karajgor Hb KI'TIY uwm. B.I1. AcradreBa http://library.kspu.ru CB0OOIHBIN TOCTYII
o [?’r‘({f{ (S
CornacoBaHo: _ IIaBHBIN OMOIHOTEKAPD’ / Kazannena E.1O.
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Kapra marepuajbHO-TeXHHYECKOH 0a3bl AucHUNInHbI «K Kpu3uc-MmeHexKMeHT»

Hanpasnenue noarorosku 38.03.02 MeHeaKMEHT,

HampasnenHocts (poduiib) 00pa3oBareabHO nporpaMMbl MeHeI:KMeHT OpraHu3auuu

Ounas/3ao4Hast popMbl 00yYECHUA

Homep aynuropuu

Ilepedennb ncnoabzyemoro obopynopanus. IlepedyeHn JIMIEH3HOHHOTO
NPOrpaMMHOro odecneyeHnsi. PeKBU3MTHI NOATBEP:KIAIOMIET0 JOKYMEHTa

/oM e eHHs
AyMTOPHH JUIsl IPOBeeHNs 3aHATHIA JIEKIIMOHHOI'0 THIIA
3-01 VYyeOHas gocka- 11T, npoekrop- 11T, MHTEpaKTUBHAS J10CKa- [ 1T, CXeMbl U TaOIMIIbI
Kkopmyc 3, 10 MEHEJDKMEHTY

. Kpacunosipck,
yJi. Mapkca, 100

3-08
Kopmyc 3,
. Kpacunosipck,
yJi. Mapkca, 100

VYyeOHas qocka- 1T, skpan-1mr

4-03
Kopmyc 3,
. Kpacnosipck,
yJa1. Mapkca, 100

MapkepHas gocka-1rt, npoekrop- 1 mt, skpas -1t

4-04
Kopmyc 3,
. Kpacunosipck,
ya. Mapkca, 100

VYueOnas nocka-lur

AyIuTOpHH AJIsl 3aHATHI CEMHUHAPCKOI0 THIIA

3-03
Kopmyc 3,
. Kpacnosipck,
yJi1. Mapkca, 100

[TpoexTop- 1T, yuebHast qocka- 1 mT,3kpaH- 1 T, KoMmbroTep- 1 mT.
Microsoft® Windows® 7 Professional JIunien3ust Dreamspark (MSDN AA);
Kaspersky Endpoint Security — JIum cepruduxar Ne2304- 180417-031116- 577-
384;

7-Zip - (Cobonnas munensust GPL);

Adobe Acrobat Reader — (CBoOoaHast TuiieH3U);

Google Chrome — (CBoOoaHast TUIICH3US);

Mozilla Firefox — (CBoOogHAS THIICH3MS);

LibreOftice — (CBoOoanas nunensus GPL);

XnView — (CBoOomHAs JTUTICH3US);

Java — (CBoOOgHAS TMIICH3MSA);

VLC — (CBoOonHast TUTICH3HS).

Koncynwrant [Tnroc - (CBoOOaHAS TUIICH3US ISl y4EOHBIX LIEJei);

I"apanT - (CBOOOAHAS JIMIICH3US JUIs] YICOHBIX TEJICH )

4-10
Kopmyc 3,
. Kpacunosipck,
yJi. Mapkca, 100

OkpaH- | mrt., yaebnas qocka- 1mr, kommbrorep-10mrT.

Microsoft® Windows® 7 Professional JIunien3ust Dreamspark (MSDN AA);
Kaspersky Endpoint Security — JIum cepruduxar Ne2304- 180417-031116- 577-
384;

7-Zip - (Cobonnas munensust GPL);

Adobe Acrobat Reader — (CBoOoaHast TUIICH3UA);

Google Chrome — (CBoOoHast TUIICH3UA);

Mozilla Firefox — (CBoOoHAs THIICH3MSA);

LibreOffice — (CBo6onnas nunensus GPL);

XnView — (CBoOOIHAS JTUIICH3HS);

Java — (CBobOoHAs THUIICH3MS);




VLC — (CBoGogHas MUIIEH3HA).
Koncynerant [Tmtoc - (CBoOGOHAS TUTIEH3HS 17151 yU€OHBIX 1eTei);
I"apanrt - (CB0oOOMHAS JIUIIEH3HS JTsI YISOHBIX IIeIei)

AyIUTOPHMH IS CAMOCTOSITEJIbHOM PadoThI

2-08
Kopmyc 3,

. Kpacnosipck,
yJi1. Mapkca, 100
HenTp BHEyueOHOM
paboThI

DNEeKTPOHHOE MMAaHWHO- | IIT, TeaTpaabHbIE KOCTIOMBI, KOMITBIOTEP- L T,
ayMoarnmaparypa,npuHTep- 1 mT.

Microsoft® Windows® 7 Professional JInnensus Dreamspark (MSDN AA);
Kaspersky Endpoint Security — JIur ceprudukar No2304- 180417-031116- 577-
384;

7-Zip - (CBo6oanas muuen3ust GPL);

Adobe Acrobat Reader — (CBoOoHas auieH3us);

Google Chrome — (CBoboaHast TUIIeH3U);

Mozilla Firefox — (CBoGoanas nuieHsus);

LibreOffice — (CBo6oanas murensus GPL);

XnView — (CBoOOHAS TUTICH3US);

Java — (CBoOOgHAs THIICH3MA);

VLC — (CBobGoaHast TUIIeH3us).

Koncynperant [Tmtoc - (CBoOGOHAS TUTIEH3HS 17151 yU€OHBIX IeJei);

I'apanrt - (CBOOOIHAS NHLIEH3US [Tl yU€OHBIX 1Iesei)

2-09
Kopmyc 3,

. Kpacnosipck,

ya1. Mapkca, 100

Aynurtopus ans
MIPOBEEHUS 3aHATUI
C MaJIOUUCIIEHHBIMU

rpymnnamu u

Komnprorep-2mt, HOyTOYK-211T, IpUHTEp- 1 11T, MOV -211T, MapkepHas qocka- 1 mr.
Microsoft® Windows® 7 Professional JIunien3ust Dreamspark (MSDN AA);
Kaspersky Endpoint Security — JIur cepruduxar Ne2304- 180417-031116- 577-
384;

7-Zip - (Cob6omnas munensust GPL);

Adobe Acrobat Reader — (CBoOoaHAs TUIICH3U);

Google Chrome — (CBoOoHAasI TUTICH3UA);

Mozilla Firefox — (CBoOOHAS THIICH3MS);

naauBuayaneHolt | LibreOffice — (CBobomnas mumensust GPL);
paboThI XnView — (CBoOOIHAS JTUIICH3HS);

Java — (CBobOogHas nHIIeH3MA);
VLC — (CBoOoHast TUIICH3HS ).
Koncynerant Ilmtoc - (CBoOOHAS TUIIEH3US IS YI€OHBIX LIeNei);
I"apanrt - (CBoOOMHAS NHIIEH3US TSl YI€OHBIX I1eiei)

4-10 Okpal- 1 mrt., yuebHas nocka-1mr, komnbrorep-10mT.

Kopmyc 3, Microsoft® Windows® 7 Professional JIunien3ust Dreamspark (MSDN AA);

r. KpacHosipck,
ya. Mapkca, 100

Kaspersky Endpoint Security — JIun ceprudpuxar Ne2304- 180417-031116- 577-
384;

7-Zip - (CBo6oanas muuens3ust GPL);

Adobe Acrobat Reader — (CBoOoHast MuiieH3Ms);

Google Chrome — (CBoOomHast TUIIECH3US );

Mozilla Firefox — (CBoGoaHast munieH3us);

LibreOffice — (CBo6omnas murensus GPL);

XnView — (CBoOOIHAS TUIIEH3HUSA);

Java — (CBoOonHas nuLIeH3MS);

VLC — (CBoGoHas nuiieH3us).

Koncynsbrant [Tntoc - (CBoboaHAs TUIIEH3US 1711 y4EOHBIX Liesei);
IapanT - (CBoOOAHAS TMLIEH3US 1JIsl YUeOHBIX 1eJIei)




