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BBEJAEHUE

AKTYaJIbHOCTh TeMbI MCCJIeIOBAHUSA. B COBPEMEHHBIX pPBIHOYHBIX
YCIOBHUSIX OJHMM H3 ILEHTPAJbHBIX BONPOCOB OOYYEHHUs MOAPACTAOIIErO
MIOKOJICHMSI SIBJIsIETCA HauOoJee MOJHAs afanTalus y4aluxcs K AeHCTBYIOIIUM
YCJIOBUSIM BHEIIHEW Cpellbl HA OCHOBE CHUHTE3a TEOpPUHM W MpPakTUKU. OJHUM U3
3¢ (HEKTUBHBIX CIIOCOOOB PEIICHUE JAaHHOW MPOOJIEMBI  SBJISETCS MPUMEHCHUE B
o0pa3oBaTeIbLHOM MPOIECCe METO/I0B MHTEPAKTUBHOTO 00YUYEHUSI.

WNuTepakTuBHOE OOyYE€HHE B OTJIIMYHMUA OT TPAJUIMOHHOIO MPENCTABIISAET
coboii croco® MO3HAHMS, XapaKTEPU3YIOLIUNUCS TECHBIM B3aWMOJICUCTBUEM BCEX
YYaCTHUKOB 00pa30BaTeIbHOrO MpoOIecca M HAIEIEHHBIM HE TOJIbKO Ha
NOBBIILICHUE YPOBHS 3HAHWM, YMEHUH, HABBIKOB 00YYaIOIIMXCS, HO U HA pa3BUTUE
UX PA3IMYHBIX TBOPUECKHUX CIOCOOHOCTEM M BO3MOXKHOCTEH. B coBpemeHHOM
00pa30BaTEeIbHOM IPOLIECCE MCIIONb3YIOTCS pa3iuydHble (OpPMBbI MHTEPAKTUBHOTO
oOy4eHHMsI- AUCKYCCHsl, IPE3EHTAlUsA, «MO3roBasi aTaka», JIE€JIOBBIE UIPbI, METOJ
«KpYTJIOTO CTOJa», POJEBbIE UIPbl, TPEHUHTH, MPOEKTUPOBAHNE OU3HEC- IJIAHOB,
MOJICIMPOBAaHUE MPOU3BOJACTBEHHBIX  CHUTyalluid, KeWchl W T.n0. OngHOW U3
HauOosee 3(PGheKkTuBHON (POopMOIl HHTEPAKTHUBHOTO OOy4YeHUs SIBIsieTCA Case-
study.

OCHOBHOIl LIENBI0O MPUMEHEHHUsI MEeTo/a KeWc-cTaaiu B 00pa3oBaTEIbHOM
npolecce B By3ax SBISETCS aKTUBM3alMs OOydaeMbIX, YTO CIIOCOOCTBYET
MOBBILIEHUIO 3((HEKTUBHOCTH PO(PECCHOHATBEHOM NOATOTOBKU U MEPENOATOTOBKU
KaJIpOB JJIs1 Pa3IMYHbIX OTPACIIEe U KOMILIEKCOB.

Keiichl ABIsAIOTCS BEAYIIMM KOMIIOHEHTOM CHCTEMbI 00pa30BaHUsl B BY3€ U
NPEACTaBIIeT COOOW KIFOUEBOM KOMIIOHEHT AMJIAKTHYECKOrO ILHKJIa O0y4YeHUS.
Kelic- cragy Hanuid MIMPOKOE pACIpPOCTPaHEHHWE B CHCTEME O00pa3oBaHUS
3apyOeXHBIX CTpaH, OJHAKO HE TOJYyYWUJIM BCECTOPOHHEIO TPUMEHEHHUS B
poccuiickoil cucteMe o0pa3oBaHus. B CBs3M ¢ 3TUM BO3HUKAET HEOOXOJIUMOCTH
NPOBENCHHUSI  JAJBHEWIIMX  MCCIEIOBaHUWA B o0lacTd  TEOPETHKO-

MCTOJOJOTHYCCKUX W IPAKTHYCCKHUX ACIICKTOB IIPUMCHCHUA KeHC- TEXHOJIOTUM B



nporecce o0yuyeHus: B POCCUICKUX By3aX, UTO M OOYCIOBUIIO aKTyaJIbHOCTh TEMBI
MarucTepCKON TUCCEPTALUH.

Crenenbp u3yuyeHHOCTH NpodjaemMbl. B 3apyOexxHONM M OTEYeCTBEHHOM
HAyyHOW W Y4YeOHON muTepaType HaKOIUIeH  OONBIION 3amac 3HAHUM 10
NPUMEHEHUI0O  MHTEPAKTUBHBIX,  HMHHOBAIIMOHHBIX  (QopM  OO0ydeHuUs B
00pa3oBaTeILHOM MpOIIecce, B TOM YHUCIIE 110 MCIIOJIb30BaHUIO Case- study.

B naMccepTallMOHHOM  WCCIIEIOBaHHM HCIOJB30BaHBl  pabOTHl  psija
POCCUICKUX M 3apyOekKHBIX YUEHBIX Pa3HbIX IIKOJ W HampaBieHud. Cpeau HHUX
MOYHO BBIJICJIUTh OTEUECTBEHHBIX CIEIUAIUCTOB B 00JIACTH PaccMaTpuUBaeMOro
Borpoca, a umeHHo: E.A. AradonoBy, b.E. AnmtoceBa, 1.X. barupony, II.H.
bo6oxyxaeBa, b.C. bypsixuna, ['M. TamxukypbanoBy, H.®. I'een, W.B.
['mankux, A. M. [depkau, A.JlonropykoBa, A.K. ErenucoBy, A.C. 3emckoBy, O.H.
KamaunkoBy, E.H. Jly3an, M.K. MacankoBy, M.B. Cemuny, O.I'. CMOJIIHUHOBY,
H.[. Crpekanosy, E.A. IlaranoBy, H. II .XBecen, 3.1O. FOngamesa u npyrux, a
Takke 3apyoexnsix ydeHwsix(L. Aaboen, O. P. Bird, A. Dubois, F. Lind, G.
Easton, K. M. Eisenhardt, E.L.R. Elam, W. Ellet, H.E. Spotts, D. A. Kolb, .M.
Rubin, J.M. Mcintyre, M. Miles, R. E. Stake, G. Vega, R. Yin, A. Woodside wu
napyrux). B pabotax gaHHBIX aBTOPOB PAacCMATPUBAIOTCS TEOPETUYECCKHE H
METOOJOTMYSCKUE TOAXOAbl K HCIOJBb30BAHUIO MeTojga Case- study B
00pa3oBaHUMU.

OO06o3Ha4YeHHBI BOMPOC HM3YYEH YYEHBIMM W JIKOHOMHCTAMH B paMKax
npo0semM Toro nepuoaa BpeMEHHU, B KOTOPOM IMPOBEAEHbI JaHHbIE HCCIIETOBAHUS.
Kpome TOoro, B kauectBe oOBbeKTa HAOIIOJCHUS MHOTHE YYEHBIE U SKOHOMUCTHI
OCTAaHABJIMBAJIM CBOW BBHIOOP HA JUCIMIUIMHAX TMPaBa, COIMOJIOTHH, TICHUXOJIOTHH,
Ou3Heca U T.M. 63 yuera crieluPpuKy MpenogaBaHusl SKOHOMUYECKUX JTUCITUTIINH.
CeromHst k€ CyIIECTBYeT NOTPEOHOCTh B MCCIECNOBAHUUA TEOPETUYECKUX U
METO/IOJIOTUYECKUX TIOJXOJI0B K pa3padOTKe KEWCOB M0 JIKOHOMHYECKUM
JUCHUIUIMHAM M UX TMPAKTHYECKUM acleKTaM MPUMEHEHHUS B 00pa30BaTEIbHOM
mpoiiecce B By3ax B COOTBETCTBHE C TpeOOBaHUAMH  (OPMUPOBAHUS

po¢eCCUOHATIBHBIX KOMITETEHITHM.



JlaHHBIE aCTIEKThI ONPEIETUIN LIEJb JUCCEPTALUOHHOTO UCCIIEI0BAHMUS.

O0beKT HcciIe0BaHus: 00pa30BaTEIbHBINA MPOIECC B By3aX.

IIpeaMer wucciaeaoBaHUsl: TEOPETUKO-METOAUYECKUE U MPAKTHUUECKHE
BOIIPOCHI IPUMEHEHHS METOJ1a Keic-cTali B 00pa30BaTEIbHOM IIPOLIECCE B By3aX.

Hean u 3apaum nccjaenoBanus. Lenpio quccepTaliiOHHOTO UCCIEI0BAHUS
SBJISIETCSI COBEPIICHCTBOBAHUE TEOPETUYECKUX M METOHOJOTUYECKHUX MOJIXO0JI0B K
NPUMEHEHHI0 METOJIa KeHc-CTau B 00pa30oBaTeIbHOM MPOIIEcCe By3a.

JUist TOCTW>KEHHsSI TOCTaBJIIGHHOM II€JIM B TMPOIECCe JUCCEPTAIMOHHOTO
MCCJIEI0BAHMSI IOCTABIIEHBI CIIEYIONINE HAanOOoJIee BaXKHbIE 3a/1a4u:

- u3yyeHue u o0000IIeHne 3apyOeXHOIO U OTEUYECTBEHHOIO  ONBITA
UCIIOJIb30BaHUs METOJIa KeHC-CTaau B 00pa30BaHUY;

-XapaKTEePUCTUKA KeiC- CTaJli KaK MHTEPAKTUBHOTIO METO/1a 00YUYEHUS;

-TIPE/ICTaBJICHUE COBPEMEHHBIX HAy4YHBIX MOAXOAOB K KiIacCHU(PHUKAIUH
BHJIOB Y TUIIOB KEHCOB;

- M3Y4Y€HUE HAYYHBIX MOJXO0JI0OB K pa3pabOTKe M UCIOJIb30BAHUIO METOJa
Kelic-cTazu B 00pa3oBaTeNIbHOM MPOIIECCE B BBICIINUX YUEOHBIX 3aBE/ICHUSX;

- pa3paboTka CTpyKTypa Keiica M NPUHIUIIOB €ro pa3paboTKu B
COOTBETCTBHE C TEPEJOBbIMU HAyYHBIMU JOCTHXKEHUSAMU B 3apyOeKXHOU W
OTE€YECTBEHHOM JIMTEPATYPE;

- COBEPILEHCTBOBAHUE METOAMKU Pa3pabOTKU KEHWCOB M PEKOMEHIAMU I10
UX UCMOJIB30BAHNIO B IPENOJABAHUH SKOHOMUYECKHUX AUCIUIUIMH B By3aX;

- pa3paboTka MPAaKTUUYECKUX PEKOMEHAAIUi IO HCIOIb30BAHUIO METO/A
Kelc-cTaau mpH MPEenoaaBaHuu YKOHOMHUYECKUX JTMCLHUILINH B BY3€.

JUist pemieHuss TOCTABJIEHHBIX B JMCCEPTAllMM 3aJad MCHOJIb30BaJICH
KOMILJIEKC HAYYHO-MCCJIe0BATeIbLCKUX METO/10B!

— meopemuyecKkue: aHaM3 OTEYECTBEHHOTO U 3apyO0eXHOro OIbITa
pa3pabOTKu U MPUMEHEHUs Keiic- METOJI0OB B 00pa30BaTEIbHOM IPOLIECCe; aHAIU3
OTEUECTBEHHOW U 3apyOeKHOW JMTepaTyphl 1O MENaroruke, ICUXOJIOTHUH,
SKOHOMMKE, MEXKYJIBTYPHBIX KOMMYHHUKAMi B CIIELUAIBHBIX LEAX; U3YyUYEHUE

OTEUYECTBEHHBIX U 3apyOEKHBIX YUEOHMKOB, MOHOTpa(puii;



—  JMRupuyeckue: HAONIONCHHWE 3a TIEAArOTHYECKHM TIPOIECCOM M
00001IIeHNEe OMbBITa MPENOAaBaHUs C TMOMOIIBIO KeWC- METO/a; aHajIu3 OIbITa
HCIIOJIB30BaHUs COIMAJIbHO OPHEHTUPOBAHHOM TEXHOJIOTHMH «case- study» B
mpolecce  NpenojaBaHWsl  DKOHOMUYECKMX  JIUCHUIUIMH;  AHKETUPOBAHUE
npenojaBaresied W CTYJCHTOB/CIyIIATeIe  SKOHOMHYECKOTO  By3a A
OmpeNesieHUs] UX OLEHKH d3(P(EKTUBHOCTH TEXHOJOTHU «case- study» mnpu
W3YYCHUU DSKOHOMUYECKUX IUCHUIUINH; OIBITHOC OOydYeHHE IJisi TMPOBEPKHU
pPe3yJbTaTUBHOCTH pa3pab0TaHHON METOJIUKHU (HOPMUPOBAHUS TPOQPECCHOHATBHBIX
KOMIIETCHITMH Ha 0a3e MCITOJIL30BaHMs KeCc- TEXHOIOTHH .

Teopernueckoili M MeETOAO0JOTHYECKOM OCHOBOHM JHCCEPTALMOHHOTO
HCCIIeIOBaHUSI TIOCTY)KUJI CTaThH, YUEOHUKU U YUeOHBIE ITOCOOMs, MOHOTpaduu 1
JIMCCEePTAlMM OTEUECTBEHHBIX M 3apyOEKHBIX YUEHBIX, TOCBAIICHHBIE MPpoOIeMaM
MPUMEHEHHUSI MTHTEPAKTUBHBIX (hOpM OOyYEeHHS, B TOM YHCIIE METOJa KelC-CTaau B
oOpa3oBaTeILHOM IIpoOIlecCe B By3ax. B KadyecTBe OCHOBHBIX METOAMYCCKHUX
CPEACTB JTaHHOTO HAy4YHOTO HCCIIEIOBAaHUS BBHIOpaHBI JAUATCKTUUYECKUE METO]IbI
MO3HAHUS B JIOMOJHEHUH C SKCIIEPTHBIMU METOJIaMH MCCJICIOBaHUS.

Hay4yHnble pe3y/ibTaTbl, BLIHOCUMbIE HA 3aIIUTY U MOJYyYeHHbIE JJUYHO
aBTOPOM:

- KOHKPETU3UPOBAHO TIOHATHE METOAa  «KEHC-CTaju» Ha OCHOBE
KOMIIETEHTHOCTHOT'O MOJIX0/1a B 00pa30BaHUH;

- Ha OCHOBE H3y4y€HHUS U 0000IIeHUS TPYIOB  3apyOEKHBIX U
OTCUYECTBEHHBIX YUYCHBIX CHCTEMAaTH3MpOBaHA KiIacCH(UKAIUSI BUJOB M THUIIOB
KeicoB ¢ mpuMeHeHueM audPpepeHIMpOBaHHOIO MOIX0/1a;

— pa3paboTana W anpoOHWpoBaHA METOJWKAa Pa3paOOTKU W MPUMEHEHHUS
MEeTO/a KeHc-cTaau B 00pa3oBaTEIbHOM TIPOIECCe B By3aX Ha OCHOBE CHHTE3a
CHUCTEMHOT0, KOMILJIEKCHOTO U AU PepeHIInPOBAHHOTO MOIX0/I0B;

- pa3paboTaHbl ABTOPCKHUE KPUTEPUU OLICHKU PadOThI CTYIAEHTOB H
npenojaBarelied IpH NPUMEHECHHS METoJa Keic- cTaam B 00pa30BaTeIbHOM

IpolLecce B BY3aX;



- pa3palboTaHbl U anpoOUPOBAHBI KEWUCHI I U3yYEHUs YKOHOMUYECKHUX
JTVCLIUIUIVH B BY3€.

B coBokynHOCTH 3T0 HOPMHUPYET TEOPETUUECKUE U METOIUYECKUE TOIXO/IbI
K pa3paboTke W MPaKTUYECKOMY TNPUMEHEHHI0 MeToAa Keic-ctaau B
00pa30BaTEeNBLHOM IPOIIECCE B BY3aX.

Teopernueckasi 3HAYUMOCTh PE3YJIBTATOB HCCIIEIOBAHUS 3aKIFOYAETCS B
Pa3BUTUH TEOPETUYECKUX M METOAUYECKHUX IMOAXOIOB K HCIIOJIB30BAaHUIO KEWC-
TEXHOJOTHI B Mpoliecce 00y4YeHHs MPH MPENoJaBaHUU B By3ax JUISl TIOBBIIIICHUS
3¢ (EeKTUBHOCTH 00pa30BaTEIBHOrO Ipoliecca U Hauboyiee KayeCTBEHHOIO
dbopmupoBaHus MPOPECCUOHATBHBIX KOMIETEHIIUN Y CTYAEHTOB.

IIpakTnyeckasi 3HAYMMOCTb TIOJYYECHHBIX PE3YJIbTATOB 3aKIIOYAECTCS B
BO3MOKHOCTH COBEpPLICHCTBOBAHUS KEWC- TEXHOJIOTMM IPU KCIOJIB30BAHUMU B
o0pa30BaTeIbHOM IIPOLIECCE B By3€ HA OCHOBE IPUMEHEHHUS MPEIIOKEHHBIX
METOJMK M HMHCTpyMeHTOB. HayuHble pe3ynbTaTbl HCCIEIOBAaHUS MOTYT OBITh
MOJIE3HBI MIPU  MPENOJIaBAHUM JUCIUIUIMH, CBA3aHHBIX C YKOHOMHKOM, OM3HECOM
JUISL KCTIOJIb30BAaHUS B yUeOHOM IpoLiecce B By3aX SKOHOMHUYECKOTO PO uIs.

AnpoGanuss ¥ BHeJApPEHHE pPe3yJbTAaTOB HCCJeI0BaHusA. Pe3ynbTaTsl
JVCCEPTAllMOHHOTO  MCCIECAOBAaHMS  NPEACTABICHBl HAa  MEXAYHAPOIHBIX,
pPErMOHANBHBIX HAYYHO-TIPAKTUYECKUX KOH(EpeHIMsX, B TOM YHCJIE€ Ha
PErMOHAJIBbHON  HAyYHO-TIPAKTUYECKOM  KOH(PEPEHIMH C  MEXKIyHApOAHBIM
yuactueM «Conuanusanus, aJanTalud W MEXKYJbTypHas KOMMYHUKaLUs
nojpacraromuid  mokosieanit B Poccum u 3a pybexxkom. IlpoGnemsbl, mouCKH,
peLIeHUs Y, Kpacnosipck, 17-18 Hos6ps 2015 r1.; Ha MeXIyHapOIHOU
KOH(EepeHIIMh  CTYJEHTOB,  MAaruCTPaHTOB,  AaCMUPAHTOB, Yy4YUTEIeH U
npenoaaBarenied  «Conuanuzanus W MEXKKYJbTypHas KOMMYHHKalWs B
coBpeMeHHOM Mupe», KpachHospck, 22-23 anpenss 2016r., Ha MeXITyHApOIHOU
HAYYHO-TIPAKTUUYECKONH KOH(EpEeHIH CTYAEHTOB, aCIUPAHTOB U MpenojaBaTenei
«Conunanu3anuss M MEXKYJIbTypHass KOMMYHHKAlHs B COBPEMEHHOM MHPE,

Kpacnosipck, 28 anpens 2017r.



PesynbraTel DIPOBENEHHBIX HCCICIOBAHMM B pPaMKaX MarucTEpPCKOU
JTUCCepTalil  TNpUMEHEeHbl B ydyeOHOM  mpouecce B KpacHosipckom
roCyJapCTBEHHOM IearorndyeckoM yHuBepcutrere uM. B.Il.AcrapreBa wu
Cubupckom PenepaibHOM YHUBEPCUTETE.
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CTpykrypa U 00beM auccepramuu. /[uccepramusi COCTOUT W3 BBEICHUSA,
JIBYX TJaB, 3aKIIOYeHHs, Oubmuorpaduueckoro cmucka, BKItouaromero 90
HAaUMEHOBAaHMU, 6 MpWIOKeHWH. JluccepTanusi CoAepKUT 95 cTpaHUI] OCHOBHOTO

TeKCTa, BKJIo4Yast 14 Tabmuil 1 6 pUCYHKOB.



I''TABA 1 KEHC-CTAJIU KAK WHTEPAKTUBHBIH METO/]]
B OBPA3OBAHUH

1.1 OmnbIT Hcnosb30BaHUsI MeToAa Case- study B oopazoBannu B CLIA

u Poccun

Meron  kelc- cTagd OTHOCHTBCSI K  HEUTPOBBIM  MMHUTAUMOHHBIM
MHHOBAIIMOHHBIM METOAAaM O0YUYEHUS, TIOTYUUBIINM IIUPOKOE PACIPOCTPAHEHUE C
Hayayia JIBaJIIaTOr0 BeKa B 3apyOEKHBIX CTPAHAX MPH NPEMNOJABaHUU IIHPOKOTO
CHEKTpa CHEUATbHOCTEN, U IPEXKIE BCEr0 OM3HEC- KyPCOB.

BriepBbie 1aHHBINA METOJT aKTUBHOTO 00yueHus ObuT npuMeHeH B 1870 roxy
B mKoJie TipaBa [apBapickoro yHuBepcureta. [lepBoHadanpHO Case- Study kak
HOBBI MeTOJl OOyYeHHUsI MPHUMEHSJICA MpPH NMPENoJaBaHUU IpaBa U MEIUIMHBI,
OJTHAKO B TOCJEACTBUM Haubojiee MIMPOKOE PACIPOCTPAHEHMs MOJIYYMUII IpHU
OOy4YeHHH [HUCLUMIUIMHAM MApKETHHIa, SKOHOMUKH, MeHekMeHTa 1 T.. C 1920
rojga MeToa Case- Study cram akTMBHO HCIOJIB30BaThCS B ['apBapICKO# mIKOJIE
OusHeca.

B wavane pBaanmaroro Beka B [apBapae mnpenojaBaTelii Haydald B
JOTIOJTHEHUE JEKIHAN OpraHU30BbIBATH CTYZIEHYECKOE o0CyXJeHHeE.
[IpenonaBarenb «pe3eHTOBAN MpoOIeMy», IIEpell CTyAeHTaMu CTaBUJIach 3ajaya
U paccMaTpUBAIUCh pa3nyHbie BapuaHThl €€ pemenus. B 1910 roxy npodeccop
KoymneHnn cran mepBeIM HMCHOJIB30BATh METOJ CTYACHYECKHX JUCKYCCHM I10
UTOTaM aHajiu3a KOHKPETHbIX cuTyauui Case studies u3 xu3HU OU3HECA.

[lepBbiii yueOHUK 1O HAMCAHHUIO CUTYAI[MOHHBIX yrpaxHeHud « The Case
Method at the Harvard Business School» 0but ony6nukoBan Koyminenmom B 1921
rofy Mpy aKTHMBHOM yd4acTHH JekaHa ['apBapickoit Omsnec- mikonsl Wallace B.
Donham , a mociie onyonukoBanus KeiicoB B 1925 roay B oTuetax ["apBapackoro
YHUBEpCUTETA O OM3HECE AAHHBIA METOJ MOJYYUJ HIMPOKOE PACTIPOCTPAHEHUE B

3apyOeKHBIX IIKOJIaX OM3Heca u yHuBepcuteTax[49].
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OnHo W3 Haumbosiee MIMPOKHUX OMPEIEICHUN MeToJa KeWC- CTaau ObLIOo
chopmynupoBano B 1954 romy B KIACCHYECKOM W3HAAHUH, MOCBSAIIEHHOM
OMMCAHUIO UCTOPHUU U IPUMEHEHHS METOJa KOHKPETHBIX CUTyaluuid B ['apBapackoit
mIKoje Ou3Heca Kak Meroja OOyyeHHs, Korja CTYACHThl M IpenojaBaTev
Y4acTBYIOT B HEMOCPEJCTBEHHBIX JIMCKYCCHUAX IO MpobiieMaM WK Cclydasm
OusHeca.

[apBapackas IIKOJIa  CYMTAETCS OCHOBOIIOJIOKHHUKOM Ppa3BUTHUSL Keiic-
TEXHOJIOTUI B Mpolecce OOyUYeHHs U JTUAEPOM IO HAJIMYUIO BCECTOPOHHEH 0a3bl
KEICOB MO pa3JMYHBIM HaIlpaBJIEHUsIM 00pa3oBaTelabHOro mpouecca. OTauynem
["apBapackuX METOAMK pa3pabdOTKH KEWCOB SIBISETCS OOJBIION 00BbeM KercoB(
20-25 cTpaHHll OCHOBHOTO TEKCTa), TIIyOOKOE€ M BCECTOPOHHEE HCCIIETOBAaHUE
KOHKPETHOM CUTyallMy B KOMIIAHUH, IIUPOKOE HUCIOJIb30BAaHUE BUIEOMATEPHUAIIOB,
KOMIIBIOTEPHOTO YW MPOTrPaMMHOIO COMPOBOXIEHUSA, HAIWYHWE E€IUHCTBEHHO
MPaBUIILHOTO PEUICHUS MTOCTaBICHHOU MPOOIEMBI.

Keiic- wmeron 1o rapBapACKOW METOJIUKE npeAcTaBisieT co0oit
WHTEHCUBHBIA  TPEHUHT  OOYYalOIIUXCS  C IIMPOKUM  MPUMEHEHUEM
BHUJICOMATEPUAIIOB, KOMIBIOTEPHBIX MpPOTpaMM H  JIPYTUX COBPEMEHHBIX
nH(OPMAITMOHHO-KOMMYHUKAITMOHHBIX ~ cpeAacTB. Kaxneiii rom B [apBapne
CO3JAIOTCS. W U3JAIOTCA COTHM HOBBIX KEHCOB pPa3MYHOTO HaIpPaBIICHMUS,
METOJAMYECKUX MOCOOUH MO UX MPUMEHEHUIO U 3PPEKTUBHOMY HCHOJIb30BAHMIO.
OpHako, clieqyeT OTMETUTh, YTO OOJIbIIasi YacTh COBPEMEHHBIX TapBapACKUX
KEHCOB HENOCTYNMHBI i1 POCCUMCKUX TMPENOoAaBaTeliel W CTYACHTOB, 4YTO
3aTpyIHSIET CO3/aHue OaHKa KEWCOB JIA HKCIOJb30BaHUSA B 00pa30BATEILHOM
npolecce B By3ax.

["apBapjackas mkosia OuzHeca mpeanojaraeT nposeaeHue 90% 3ansaTuit ¢
UCIIOJIb30BaHUEM KEWCOB, CTaBsl Keiic-MeTol BO I1aBy oOydeHusa. OgHAKo, Takou
OOMBIION MPOLEHT y4eOHOro BPEMEHH, OTBOAMMOIO Ha pEIIeHHE KeilcoB, He
Hallesl OJHO3HA4YHOro 0100peHus cpeau npenopaBareneil By3oB CIIA. Tak, mo
MHEHHUIO TIperojaBareisi AMEpPUKAHCKOTO WHCTUTyTa OW3HECa M SKOHOMHKHU

(AIBFc) Ilutepa DkmaHa HE CTOMT IOJIaraTh, YTO KEHWChI MOTYT 3aMEHHUTh
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TPaJWIIMOHHBIE METOJbI OOYYEHHS, B TOM YHWCJIE JICKIMU U HENb3sS TPATUTh BCE
yueOHOE BpeMsi TOJIBKO Ha pa300p KOHKPETHBIX MPUMEPOB, TaK KakK 3TO
bopMHpYET CTEPEOTUTTHBIN, MPEAB3ATHIA MOAX0] K PEHICHUIO CXOIHBIX MPOOJIeM.
[1o MHEHUIO JAHHOTO MPENoJaBaTeNsl KEUChl IOKA3bIBAIOT TOJIBKO KaK HAa MPAKTHKE
UCIIO0JIb30BaTh SKOHOMHYECKUE TeoprH [56].

CraBKy Ha UCIOJIb30BAaHUE CUTYAlIMOHHOTO OOYYEHHMs TAaKXkKe JIeJaeT OIUH
U3 U3BECTHBIX YHHMBEPCUTETOB (CeBepHOM AMEpUKH — YHHBEPCHUTET 3amnaJHOro
Ontapuo (Kanana).

Kpome TlapBapackoi MIKOJIB JIMAEPOM B pa3pabOTKE KeMC- TEXHOJIOTUM
aBigeTcss MaHdecTepckas 1IKojda, OCOOEHHOCThIO KOTOPOM SABIISETCS MEHbBIIUN
ooveM keiica( 10-15 cTpaHul]), MHOTOBapUAHTHOCTh PEIICHHUS MOCTABJICHHBIX
npoOJjieM, BbIpAa0ATHIBAEMBIX  OTKPHITO KaK MpPaBWJIO B XOJI€ TPYIIOBBIX
JIUCKYCCHM.

Cnenyer oTMeTuTh, 4To B KpynHbIX By3ax CIIIA B OromxeTe OTBOIUTHCSA
OTIEJbHAsl CTaThsl Ha (PMHAHCUPOBAHUE pa3pabOTKM M BHEJIPEHUS KEHCOB B
oOpa3zoBaTeIbHBIN IIPOIECC, a ce0eCTOMMOCTh HMCCIICAOBAaHUN 11 OJHOTO Keiica
coctasisieT OT 500 10 HECKOJIBKO THICSY JIOJUIAPOB, YTO CTUMYJIUPYET YUYEHBIX Ha
pa3paboTKy COBPEMEHHBIX KEWCOB U MO3BOJISIET KaXI0MY BYy3y CO3/1aTh CBOM OaHK
KEMCOB.

Keiic-meToq mIKUpOKO MCHONb3yeTCsl B OM3HEC- 00YYEHUU BO BCEM MHUpPE U
MPOJIOJIKAET 3aBOEBBIBATH HOBBIX CTOPOHHUKOB. Tak, ¢ 50-X rojoB ABaaLaToOro
BeKa Ou3HEC- KeWChl TOJy4yaloT pacrnpocTpaHeHue B 3amanHoid EBpore.
Jlmgupyromme Owmsnec- mkonsl EBpomer INSEAD, LBS, HEC, LSE, ESADE
MPUHUMAIOT JEATEIbHOE y4acTHUE HE TOJIbKO B MPENOAABAHUM, HO U B HAMKMCAHUU
Takux Kerico[49].

B 1973 rony mo wuHunuatuBe 22 BBICHIUX YYEOHBIX 3aBEACHUN U3
pa3IMYHbBIX 3apy0eKHBIX CTpaH Oblia CO3/1aHa HEKOMMEpUYecKas opraHu3anus 1he
Case Clearing House of Great Britain and Ireland (¢ 1991 roma mosyuwnia
nassanue European Case Clearing House), kotopass ocymiecTBiasier cOop u

pacrnpocTpaHeHHe KEMCOB Ha OCHOBE B3aMMOJEWUCTBUsS C Oojee uem 350
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https://ru.wikipedia.org/wiki/INSEAD
https://en.wikipedia.org/wiki/London_Business_School
https://en.wikipedia.org/wiki/HEC_School_of_Management
https://en.wikipedia.org/wiki/London_School_of_Economics
https://en.wikipedia.org/wiki/ESADE

3apyOeXHBIMU ~ OpraHu3anusMu, B ToM guciie The Harvard Business School
Publishing, INSEAD B @onrteH6mo Bo @Dpannuu, WHCTUTYT pa3BUTHSL
menemkMmenTa IMB B Jlozanne B IlIBeiniapuu, IESE B Bapcenone B Mcnanum,
[MIxomna menemxmenTa B Kpandunae, JlongoHnckas 6usHec-1koa B AHTIINH U JIp.

Meron keiic- cTaau MIMPOKO UCHOJIb3YyeTcs B 00pa30BaTeILHOM MPOIIECCE B
3apyOEKHBIX By3aX M CUMTAETCS OJIHUM M3 caMblX S(DQPEKTUBHBIX CIOCOOOB
OOy4eHHUs CTYIEHTOB PEIICHUIO TMPAKTUYECKUX TPOOJIeM U  TMOIydCHHS
MPAKTUYECKUX HABBIKOB JEATEIBHOCTU B KOHKPETHBIX CHUTYalMsIX BEICHUS
ousneca. Hanpumep, B ['apBapckoii mikosie Ou3Heca U YHUBEPCUTETE 3ammaHOTO
OnTapuo noutu 90% y4yeOHOro BpeMeHU NOCBALIEHO pa300py KEMCOB pa3InyHOM
CIIOKHOCTH C  HCIIOJb30BAHMEM  BHJACOMATEPUAIOB, KOMIIBIOTEPHOIO H
IporpaMMHOro odecrneyeHusi, B ousHec- mkosne KomymOuiickoro yHuBepcUTeTa-
oosee 30%, B UnkarckoM yHUBEpPCHTETE- 0K0JI0 25%yueOHoro BpemeHu[49].

MexayHapoaHble KOMIIAHWU OKAa3bIBalOT OOJBIIONW BKJIAJ B pa3BUTHE
IPaKTUKH pelieHusl OM3Hec- KeicoB Kak 00pa30BaTesIbHOIO Mpoliecca.

B mnepByro ouepenb, 3TO KOHCAITHUHIOBBIE W ayJAUTOPCKUE KOMIIAHWH,
UCIOJIb3YIOIINE METO]1 OM3HEC- KEHCOB B cOOECeOBaHUAX NPU MpUEME Ha padoTy,
YTO TO3BOJIET YK€ HA paHHEH CTaJuM BBIIBUTH Y KaHAWAATOB CHOCOOHOCTH K
aHaJIu3y U CUHTE3y, YMEHUE YETKO U CTPYKTYPUPOBAHHO M3JIaraTh CBOM MbICIU. B
KAauecTBE MEPBOHAYAIBHOTO 3Tana OTOOpa 4acTO HCIONb3YEeTCs KOPHOpPATUBHBIN
Keric-uemnuoHar. Tak, komnanus Microsoft mposoaut exeromusiii Microsoft Case
Competition, 00beTUHSIONMINM JTyYIlIHE CTYIEHUECKHME KOMaHIbl cO Bceil Poccuu.

MOXHO OTMETUTh TAaKX€ TaKue TMOMYyJSIpPHbIE KEWC-ueMIHOHAThl, Kak
McKinsey Business Case Competition; KPMG International Case Competition;
Danone Trust or Danone; Impact, Roland Berger; L’Oréal e-Strat.

B Hameil ctpaHe mMeTos « Ka3ycoB», MPEACTaBISIOUMI CcOOON MO CyTH
METOJ KeWc- craau, crajl Huchoab3oBaThed ¢ 1920 roma. B 1924-1925 ropax
npenoaaBarenu coBnaptiikoia CCCP nponuin o0ydeHue no MpUuMEHEHUI0 METO/1a
Ka3ycoB B aMepHKaHCKOM >xypHane Harvard Business Review. Ha koHbepeHmn

npenogaBaTcILCKOIo coCTaBa I10 9KOHOMHNYCCKUM JAUCHHUITIIIMHaAM B
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COBMApPTIIKOJaX B ceHTa0pe 1926 roga oOCyXAaluch BOMPOCH HCIOIb30BAHHUS
METOJa Ka3yCoB Kak MeTtofa oOyueHuss U ero 3¢G(GEeKTUBHOCTH B
obpasoBarensrHOM Mporecce [49].

B konme 60- nagame 70 romoB 20 Beka MeETOJ Keiic- cTragu  cTal
UCIIOJIb30BaThCA Ha »HKOHOMHUYECKOM (akynbrere MIY u 3arem mnosydui
pacrpoCTpaHEHHUE B OTPACIIEBBIX By3aX CTPAHBI.

Pacnpoctpanenne merona B CCCP nauanoch B 70-80 rompl, Korma MeTO.
CUTYyallMil Hayall UCIOJIb30BaThCA MPU OOYUYEHUHU YIPaBJICHIICB, B OCHOBHOM Ha
PKOHOMHUYECKHUX clienuanbHOCTIX BY30B. 3HaunTenbHbI BKIIAJ B pa3padOTKy U
BHeApeHne 3toro Meronaa BHeciu [.A. bpsuckuil, FO.FO. ExarepuHocnaBckuii,
O.B. Koznora, IO.[JKpacosckuii, B.fJ. Ilmaro, JI.A. Ilocmenos, O.A.
OgcsinaukoB, B.C. Panonmopt u ap.

Tem He wmenee, paszsurue Mmerona kedc- craazm B CCCP mpoxonwio
JOCTATOYHO IPOTUBOpEeYMBO. HecMOTps Ha TO, 4YTO HCHOJB30BaHUE METONA
aHanM3a CUTyalluid TPHUBEIO K IIMPOKOMY pacCIpOCTPAHEHUIO WIPOBBIX H
JUCKYCCUOHHBIX METOJOB B IIpolecce  OOydeHMs, JaBJCHHE WICOJIOTHUH,
3aKPBITOCTh CUCTEMBI 00pPA30BAHMS MOCTENEHHO BBITECHSUIM METOJ U3 y4eOHBIX
ayAUTOPUH.

Haubonee mmpokoe pacrpocTpaHeHre Kelc- TEXHOJOTUU moiayuuiu B 90
rogax 20 Beka B CBA3U C pepOPMHUPOBAHMEM SKOHOMHUKH M pPa3BUTHEM OU3HEC-
HIKOJI B cHCTeMe oOpa3oBaHUs, KOTOPOE IMOPOAMIIO CIPOC Ha CIELUAIHCTOB,
YMEIOLUX JEHCTBOBaTh B CHUTYalUsIX HEOINPEAETIEHHOCTH, BBICOKOW CTENEHU
pHUCKa, CIENUAIIMCTOB YMEIOIIMX aHAIN3UPOBATh U NPUHUMATh pemieHns. B BY3ax
HAYaJI0Ch MAacCOBOE OOHOBJICHHUE MPETIOAAaBAEMbIX TUCITUTIIINH U KyPCOB.

Pa3zButue merona keuc- craau B Poccun B onpeaenéHHON CTENEHU CBI3aHa
C TOJJCPKKOW MEXKIYHAPOJHBIX 00pa3oBaTeNbHBIX (OHAOB M Tporpamm. Tak,
HarpuMmep oOydeHre OOJIBIIOTO YUCia CIEIUaTUCTOB METOAY KeWc- cTaau ObLIo
ocyllecTBIeHO B pamkax Meranpoekta «Pa3Butue oOpazoBanus B Poccun
(cpennee oOpa3oBaHHE)», KOTOPBIM OCYHIECTBISUICA Npu noaaepxke donna Jx.

Copoca.
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JIns manbHEWIIEro pa3BUTUA KEUC — TEXHOJIOTUW B CUCTEME POCCHMCKOU
cUCTeMbl Ou3Hec- oOpazoBaHusi Oblia co3naHa Accolanus Ou3Hec- KiIyOOB U B
Hayaje 2000-X To/I0B MOSIBISAIOTCS CTyJeHYecKHe Keilc- kiryOnl: Keiic-kiyo HUY -
BIID, HUAY MUOU, POY um I'.B.Ilnexanoa, MO®THU, MI'TY um. H. D.
baymana, MI'MIMO, Poccuiickuii TocyqapcTBeHHBIM YHUBEPCUTET He(PTH U Traza
uMenu U. M. I'yOkuna, @uHaHcoBslil YHuBepcuret ipu [IpaButensctee PO u ap.

JlanpHelIee pa3BUTHS KEWC- JBHKEHUSI NMPUBOAUT K MOSBICHUIO HOBBIX
Keiic- kiyOoB, HamboJee HM3BECTHBIE M3 KOTOPBIX 0a3upYyHOTCS B MOCKOBCKUX
By3ax: Ketic-Kiryo HUY-BIID (HUY-BIIY), Case Club MEPhI (HUSTY MU®N),
Ketic-Knyo MI'TY um. H. O. baymana, Casy Club (M®TH), MESI Consulting
Club (MDCH), Management Consulting club (®unancoBbeiii YHHBepcHTET),
Plekhanov Case Club (PDVY um. I'. B. I1nexanosa), NES Case Club (PDI1I), Open
Case Club (MI'Y), MGIMO Business Club (MI'MMO),Garnet Case Club (I'YYV),
MIET Case Club(MUDT).

[ToMuMO 3TOrO Keic-KiryObl MOSIBISIOTCS U B APYTUX POCCHICKUX rOpojax:
Cankr-IlerepOypre (Case Club HSE SPb ¢umnana HUY-BIID B CII16, Ketic-kiny0
Oxonomuueckoro ¢akynpreta CIIOI'Y, Changellenge Case Club SPb), Ve
(Insight Club na 6a3ze baml"AY), Kazanu (CJIK Case Club).

B 5310 XKe BpeMs aKTUBH3UPYIOTCS KOMIIAHWHM, 3aHUMAaroIIuecs
OpraHu3alyeld W TMPOBEICHHEM KEHC- YEMIIMOHATOB M MHBIX Meponpustui. C
LENbI0 TOMyJspU3aluu  KeWcoB cpeau cTyaeHToB, B 2007 romy CTyIEHTHI
MI'MMO u T'Y-BIIID Bo rnaBe ¢ AHapeeM AJISICOBBIM CO3HAIOT YEMITMOHAT IO
pemiennto OuszHec- keiicoB MindWrestling (8 2010 romy 3TOT Kelc-4yeMIUOHAT
ob11 mepenmenoBan B Changellenge >>). C Tex mop CyIIECTBYIOT YK€ HECKOJIbKO
yemnuoHatoB mno HampasieHusMm: Changellenge Cup Russia (camblii KpyInHbIN
yemnmoHaT B Poccun), Changellenge Cup Moscow (4eMnuoHaT Jjisi MOCKOBCKHX
ctynentoB), Changellenge Cup Technical (wemnumonar st CTyACHTOB
TEXHUUYECKHUX CHEIUATLHOCTEN).

[Maptuépamu BeicTynaroT komnanuu Grant Thornton u Ernst & Young. B

2008-2009 romax  cmoHCOpaMHM ~ 4YEMIIMOHaTa  CTaHoOBATCA  okojo 30
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https://ru.wikipedia.org/w/index.php?title=%D0%A0%D0%AD%D0%A3_%D0%B8%D0%BC_%D0%93.%D0%92.%D0%9F%D0%BB%D0%B5%D1%85%D0%B0%D0%BD%D0%BE%D0%B2%D0%B0&action=edit&redlink=1
https://ru.wikipedia.org/wiki/%D0%9C%D0%A4%D0%A2%D0%98
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https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D1%84%D0%B0%D0%BA%D1%83%D0%BB%D1%8C%D1%82%D0%B5%D1%82_%D0%A1%D0%B0%D0%BD%D0%BA%D1%82-%D0%9F%D0%B5%D1%82%D0%B5%D1%80%D0%B1%D1%83%D1%80%D0%B3%D1%81%D0%BA%D0%BE%D0%B3%D0%BE_%D0%B3%D0%BE%D1%81%D1%83%D0%B4%D0%B0%D1%80%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%B3%D0%BE_%D1%83%D0%BD%D0%B8%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%82%D0%B5%D1%82%D0%B0
https://ru.wikipedia.org/wiki/%D0%9C%D0%93%D0%98%D0%9C%D0%9E
https://ru.wikipedia.org/wiki/%D0%93%D0%A3-%D0%92%D0%A8%D0%AD
http://changellenge.com/
https://ru.wikipedia.org/w/index.php?title=Grant_Thornton&action=edit&redlink=1
https://ru.wikipedia.org/wiki/Ernst_%26_Young

MEXIYHApOJHbIX KOMIIAHWW, B YeMIUOHAaTe NpuHUMatoT yyactre 3500 cTy1eHTOB
u3 15 roponos Poccun. B 2011 rony yemnuoHart npoBoauics OTACILHO B MOCKBeE,
Cankrt-IletepOypre u Kazanu, a takxe ObLI MpOBENEH OOIIEPOCCHICKUN ATam
(2568 y4acTHUKOB).

C 2011 roma busnec-unkydbarop HWY BIID npoBoaUT OTKPBITHIM
yeMnuoHaT 10 Kkeiicam 'JKenesHblld nmpeanpuHUMAarenb'.  [[eoBble  UTPBI
npoBoasTcs 6osee yem B 50 ropogax Poccun, a Takxke Ha Ykpaune, benopyccuu u
Ka3zaxcrane.

B 2011 romy wuyemmnuonatel Changellenge >> mnpeoOpasyroTcs B
HammoHnanbeHyto nury KeHWcoB, B KOTOPOM €xkerogHo ydvactByeT okosio 10 000
ctynenToB. B Jlury Bxonar KyOku Mocksel, Cankrt-IlerepOypra, HoBocubupcka,
Exarepun0Oypra, Kazanu, Kaiyru u TonbsaTTu. B kaxaom 13 ropoioB NpoBOASTCS
OTJEJIbHBIE YEMIIMOHAThl; mnoOeauTenu coOuparoTcss Ha Bceepoccuiickom
yemnuonate Changellenge >> Cup Russia B Mockse.

B 2011 rony BmepBbie opranusyercs Microsoft Case Competition. Ero
0COOEHHOCTBIO siBisieTcs Qokyc Ha keicax B UT- cdepe; mpu sToM B pamkax
YeMIIMOHAaTa CyIIeCcTByeT Kak cekuus anga WT- cnenuanucToB, Tak W AJiA
ctyneHnToB 6e3 UT- oOpa3zoBanus.

C 2011 roma xommanus Future Today paseirpeiBact KyOok keiicos
FutureToday. C 2012 roma KyOok pa3sbirpbiBacTcs Ha (eaepaibHOM ypOBHE, a
KOJIMYECTBO YYaCTHUKOB cocTaBwio 4210 qenoBek! . CnoHcopaMH BBICTYNAIOT
HECKOJIbKO 3apyOEXHbIX KOMIAHUM, JOMOJIHUTENBHO KaHAMJIATHI MPOXOISAT
TecTupoBanue kommanuu SHL.

B 2012 romy Changellenge >> taxke 3amyckaeT MepBbIii YEMITHMOHAT 10
pemienuto UT u umkeHnepHwsix kericoB - Cup Technical. B HéM mnpuHuMmaior
yuactue 1 500 cTyaeHTOB TEXHHUECKHX CIIENUaIbHOCTEN no Beer Poccun.

B 2013 rony B pamkax HamumonanpHoii snuru keiicoB Changellenge >>
BriepBbie mpoBoauTcs Sanofi Marketing Challenge. Yuactauku ctaHoBsiTCS OpeH-

MCHCIKCpAMU U CO3/JIa0T KOHICHIIIHIO JJIsI OAHOTO M3 IPOAYKTOB Sanofi. Taxxke B
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3ToM roAy B pamkax Jluru opranmsyercsa Youth Russian Petroleum & Gas
Challenge - keiic-uemnroHaT B HeTerazoBoii chepe.

MockoBckas mikona ynpasiieHus « CKOJIKOBO» BeAET pabOTy MO MOJATOTOBKE
M HANUCAaHUIO TIEPBBIX Cepuid OWU3HEC-KEHCOB MO pealbHbIM MaTepuaiaM
POCCUHUCKUX KOMITAHUU.

Pa3Butue keiic- meroga B oOpaszoBarenbHOM Tpoliecce B Poccun B
OMPENICICHHOW CTEMEHM CBSI3aH C MOAJACPKKOM MEXKIyHApOAHBIX IPOrpaMM U
donpos. Tak, Hampumep, oOydyeHHE 3HAYUTEIBHOM YACTH MpenojaBaTeseil Mo
MPUMEHEHHUIO METOJla KeMc- CTaluM OCYIIECTBIISUIOCh B paMKax Merampoekra
«Pa3zButue oOpazoBanus B Poccum( cpegHee o00pa3oBaHHE)», KOTOpPOE
POBOAMIIOCH Mpu noaaepkku porma Copoca. Taxxke, Hanmpumep, HauuHas ¢ 2003
roga B paMKax MCCIEeAoBaTeNbCKOW mnporpammbel « Ilepexom k OTKpeITOMY
o0pa3oBaTelbHOMY IIPOCTPAHCTBY. DeHOMEHOIO0TUS o0pazoBaTeIbHBIX
WHHOBAIM» OBUIM TPOBENICHBI HCCIEAOBaHUS B 00JIACTU KeWC- TEXHOJOTUH
oOyuyenus B TOMCKOM rocyaapCTBEHHOM YHHBEPCUTETE, PE3yJIbTaTOM KOTOPOTO
CTaii COOPHUKHU KEHCOB M METOIMYECKHE PEKOMEH IAlUU 10 X UCIIOIh30BAHUIO.

Takum o6pazom B Hawaine 21 Beka ( ocobenHo c¢ 2007roma) keiic-
TEXHOJIOTUM CTaJld UCIIOJIb30BATHCS B PA3JIMYHBIX 00JIACTAX 3HAHUM B POCCUNUCKON
cucteMe 00pa3oBaHMsl, OJTHAKO HE TOTYYUIIU TAaKOTO IMHUPOKOTO PacIpOCTpaHEHUS,
KaK 3a pyOexom.

HecmoTpst Ha o4eBUIIHBIE MPEUMYILECTBA KEHC- METOJIa MO CPABHEHUIO C
JPYTUMHU UHTEPAKTUBHBIMU, MHHOBAIIMOHHBIMU METOJaMU 00Y4YEHUS, CYIIECTBYET
HECKOJIbKO CEPhE3HBIX NPOOJEeM BHEAPECHUS U Pa3BUTUS JAaHHOTO METOJa B
oOpa3oBaTeIbHBIN MPOIECC B BBICHINX yU4eOHBIX 3aBeeHMsX Poccun.

Jlns  BBISIBJICHUST OCHOBHBIX MpOOJEM  pa3BUTUS  Keiic-meroda B
oOpa3oBaTenbHOM TMporiecce B By3ax TI. KpacHosipcka Hamu OBUIO TPOBEIEHO
AHKETUPOBAHUE npenoaaBaTesnen, OCYIIECTBIISOIINX MpenojaBaHue
SKOHOMMYECKHUX U YMNPABICHYECKUX JUCIUIUIMH C TOMOIIBIO KeWC- METOJIOB.

PG3YJ'II>T3TBI AHKCTHUPOBAHUSA I1O3BOJININ BBIABUTH CJIICAYIOMIUC HCAOCTATKHU U
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npobemsl, CIEPKUBAIOIINE UCIIOIL30BAHNE KEWC- METOJia B MpoIecce 00ydeHus
CTyJIeHTOB (Tab.1).
Tabmuma 1 - IIpoGiaemMbl BHEAPEHUS KeHc-MeTo/Ma B 00pa30BaTeIbHBIA MPOIECC B

By3ax (110 pe3yibTaTaM aHKETUPOBAHMUS)

[TpoGiema Hons
pecrnoHieH
TOB,
BbIJICJIUBIII
UX JJAHHYIO
npobieMy

OtcyTcTBME  MAaTEpHAJIBHOIO  CTUMYJIMpPOBaHUs — mpenogaBarene K | §2%

pa3zpaboTke M BHEAPEHHIO B Y4eOHBIN mpoiecc KeWCcoB, HECMOTps Ha

BBICOKYIO TPYAOEMKOCTb JAHHOIO IIpolecca

OtcyrcTBHE WM HEOONBIIOW OO0BEM OMbBITAa MpOBeAcHUS 3aHsaTHiA C | 750

IIPpUMCHCHHUEM Kelic- MeTo1a

3aKpbITOCTE KOMMEpYECKO u uHOM wuH(opmanuu Oonbineit wactu | §9%
POCCHICKMX  TpEANpHATHH, HE  MO3BOJSIOMIEH  CPOpPMHUPOBATH

nHGOPMAMOHHYIO 0a3y I pa3paboTKH KEHCOB

HenocrarouHoe KoJM4ecTBO NepeBelleHHON 3apyOexHoi surepatypsl o | 69%
Kelic- MeToJie 00y4deHHs1, TO3BOJISIIOIIEH MTEPEHSTh ePEe0BOI 3apyOeKHbII

OTIBIT B OTEYECTBEHHYIO IPAKTUKY 00pa30BaTeIbHOTO Mpoliecca

HenocraTounbsle HaBBIKM CaMOCTOATEIBHOW pabOTHI CTYAEHTOB MO Kekc- | 66%

TCXHOJIOTHAM

OTcyTcTBHE KaTajoroB KeWCOB, PEKOMEHIyeMbIX AJisl 00ydeHus B paspese | 520,

OTJIENbHBIX CIIEUAIbHOCTEN U HAaNpaBJIEHUN 00yUeHUS

Henocratouno monHo u riay0oko paspaborana wmeToauka pazpadoTtku | 51%
KEHCOB € y4eTOM CIelIU(PHUECKUX 0COOEHHOCTEH

Pa3JINIHBIX CIICLIMAJIbHOCTEH

[IpeogosieHrie  BBISIBJICHHBIX MPOOJIEM  TO3BOJIMT  COBEPIICHCTBOBATH
oOpa3zoBaTeIbHBIN TPOIIECC MyTeM JajlbHEWINEro pa3BUTHUS M BHEIPEHUS KeHc-

METoada.
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1.2 Xapakrepuctuka case- Study kak HMHTePaAKTHBHOTO MeTojAa

00y4eHuUs

DOxoHoMuueckue pedopmbl, NMpoBoAuMbIe B Poccun B mocieaHue rojibl,
BBI3BIBAIOT OOBEKTHBHYI) HEOOXOJMMOCTH TMOBBIIICHUS TPEANPUHAMATEIHLCKON
rPaMOTHOCTH HACEJICHUs, B TOM YHCII€ Y MOJPaCTaIONIero MoKoJieHus. B cBs3u ¢
3TUM  (opMUpOBaHHE MPEINPUHUMATEIHCKON, IKOHOMHYECKOW KYJIbTYphl Y
HACEJICHUSI CTPaHbl CTAHOBUTHCA OJHUM U3 CTPATETMYECKUX BOIMPOCOB Pa3BUTHUS
rocyJapcTBa, OTBEYAOIIUM 3aJavyaMm, ONpe/esieHHbIM B HanmoHanbHON JOKTpUHE
oOpazoBanus Poccuiickoit denepanuu Ha nepuos a0 2025 roga u B @enepanbHoi
IIEJICBOM IIporpaMMe pa3BUTHS poccuiickoro odpasosanus 1o 2020 roma[3].

Ongnum 13 3(PGEeKTUBHBIX CHOCOOOB OOYYEHUS SBISETCS MPUMEHEHHE B
00pa30BaTeIbHOM MPOLECCE MHTEPAKTUBHBIX (POpPM 0OyUEeHHUS.

B oOpazoBanuu npumeHsitorcss B o0mieM Tpu (opMbl B3arMOJIEHCTBUS
Mperno/iaBaTesis U CTyIeHTOB (Tabi1.2)

Tabmuua 2 - CpaBHHTENbHAs XapaKTepUCTUKA (OPM B3aUMOICHCTBHS

NpernoaaBaTCiiii U CTYJICHTOB

MeTtoab1 00yueHUs XapakTepucTruka

[TaccuBHBIE METOBI ABTOpUTapHBI  CTWJIb  B3aMMOJECHCTBHs  IPENOJaBareis U
CTyIE€HTa, TIpU KOTOPOM  IIPENOAABATENb KAaK  OCHOBHOE
JEUCTBYIOLME JIMLO IIOJIHOCTBIO YIPABIISET XOJOM 3aHATHSA, a
CTYJIEHTHI BBICTYNAIOT B POJIM ITACCUBHBIX ciymareneil. KoHTposb
3HAHUU OCYILECTBIISETCS MOCPEACTBOM ONPOCOB IO MPOUICHHOMY
MaTepHaly, CaMOCTOSITENIbHBIX, KOHTPOJIBHBIX PadOT, TECTOB U T. .
Tonosicumenvrvle Momernmul: BO3SMOKHOCTb IIPETIOHECTH OOJIbILIEE
KOJIMYECTBO y4eOHOro Marepuaja B OrPaHUYEHHBIX BPEMEHHBIX
paMKax 3aHATHs, OTHOCUTENIBHO JIETKash MOATOTOBKA K 3aHATHIO CO
CTOPOHBI IPENOJaBaTEsl.

Ompuyamenvuvle Momenmul. cinabas oOpaTHas CBsSI3b  CO
CTyIEHTaMM, JMKTaT [pErnoAaBaTeis, OTCYTCTBHE HABBIKOB
UCCIIEIOBaHMsI ~ TpPAaKTHYECKUX  mpobieM u  pa3paboTKu

3P PEKTUBHBIX YIIPABIEHUYECKUX PEIICHHH
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OxoHuaHue TadIuIEI 2

Mertoapl 00ydeHUs

XapakTepucTuka

AKTUBHBIE METObI

JleMOKpaTU4eCKU  CTWIb  B3aMMOJEHUCTBHUS  CTYIEHTOB H
npenojasareis, IpU KOTOPOM CTYICHTBI BBICTYNAIOT Kak
aKTUBHBIE YYAaCTHMKM OOpPa30BaTENbHOIO Ipollecca U TECHO
B3aUMOJICUCTBYIOT APYr C APYIOM B XOJ€ 3aHATHs IIPU PABHBIX
IIpaBax ¥ pOJIM MPENoAaBaTeNs U CTYICHTOB.

Ilonooicumenvhvie MOMEHMbL: pasBuTHE HaBBIKOB
CaMOCTOSITENIbHOW ~ pa0OTbl M TBOPYECKMX  CIOCOOHOCTEH
CTYACHTOB, BEIPAOOTKA OIBITA M HABBIKOB PA0OTHI C Pa3IMYHBIMU
MCTOYHHKAMHU HHPOPMALINH, XapAKTEPU3YIOIIMMHU MTPAKTHYECKUE
acreKkTbl paldoThl NPEANpUATHH, YMEHMH  y4yacTBOBaTh B
IIPE3CHTAlMAX M OTCTauBaTb CBOIO TOYKY 3pPEHMS, BBICOKAs
CTENeHb 0OpaTHOM CBSI3U CO CTYJCHTAMHU.

Ompuyamenvuvie Momenmvl.  HEOOXOAUMOCTb HaJIN4Ms
COOTBETCTBYIOLIECH KBaJIM(DUKALUU IIpenoiaBaTelis,
OTHOCHUTEJIBHOE COKpPALIEHHUE KOJIMYeCcTBa y4eOHOro MaTepuana B

OI'PAaHUYCHHBIX BPCMCHHBLIX paMKaX 3aHATHA.

I/IHTepaKTI/IBHI)IG METOAbI

Haubonee coBpemeHHass ¢opma akTUBHBIX METOJOB OOydYeHUS,
Opeanonaraiomas TEeCHOEe B3aUMOJICMCTBUE  CTYIEHTOB H
IpernojiaBaTens, BbICTYNAIOIUX AKTUBHBIMU  YYaCTHUKAMHU
mpoiecca o0pa3oBaHUA C MpeodsiajJaHueM KOJIJIEKTUBHOTO
XapakTepa I03HABAaTEIBHOW  JIEATENBHOCTH B TIpOIIEcCe
00y4eHwusI.

Tlonoorcumenvrvle Momenmol: BBICOKas CTETIEHb OOPATHOW CBS3U
MEXJy TMpernojaBaTeleM M CTyJIEHTaMHu, [paKTHYecKas
OpHUEHTAIH oOyuaroleiicss ~ JesTeNbHOCTH,  BceoOIlee
BOBJICYCHHUE CTYACHTOB B MPOIIECC O0YUCHHS, Pa3BUTHE HABHIKOB
JUCKYCCMM W pa3paboTku 3¢ (EKTUBHBIX  YIPaBIEHYECKUX
peLIeHU.

OmpuyamenvHuie MOMeHmMbL: OOJTBITION o0beM
MOJITOTOBUTENILHOW ~ pabOTHl  TMpErojaBaTelisi K  3aHATHUSAM,
CIIO)KHOCTh pa3palbOTKU KelcoB, OOJbIIME 3aTpaThl BpPEMEHH

CTYACHTOB HAa CaMOCTOATCIIbHYIO pa60Ty.
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Cl0BO «WHTEPAaKTUBY» MPOUCXOAWT OT AHIJIMICKOTO cioBa «interacty,
00BETUHSIONIETO B ce0e J1Ba ciioBa: «iNter- B3aUMHBIN U « aCt»- 1eliCTBOBATS.

Takum oOpa3oM, CJIOBO «HMHTEPAKTHBHBIIN» O3Ha4aeT CHOCOOHOCTH
B3aMMOJICHCTBOBaTh B Y4eOHOM Ipoliecce C KeMm- JuO0 (MpemnojaBaTesieM,
oOyJaromuMHcs, CcIymareassMd W T.J.) WId dYeM- JHO00 (KOMIIBIOTEPOM).
WNurepaktuBHble  GopMbl  O0yueHUsS  NIpelycMaTpUBAIOT  Takylo  Gopmy
OpraHu3aluyu y4eOHOTro mporecca, Ipyu KOTOPOH MPAKTUYECKH BCE 00yUaIOLTUECs
BOBJICUCHBl B TIPOLIECC TMO3HAHHUS W HMMEIOT BO3MOXHOCTh IIOHUMATh U
JUCKYCCUPOBaTh MO MOBOAY TOTO, YTO OHM 3HAKOT, AYMAKOT, YMEKOT. B 3TOM
Cllydyae KAapJIWHAIBHO MEHSETCA W POJIb MPENOJABATENs, KOTOPbIM IMEPECTAET
OBITh LIEHTPAJIBHON (UI'Yypol B mIpolecce 0OydeHUs], a €ro pojb 3aKII0YacTCs B
PEryIMpPOBAHUM 00pPA30BATENBHOTO MPOLECCA, €r0 OpraHUu3alHMH, MMOATOTOBKU
3aJaHUM M AKTyallbHBIX TEM [0 MPEINPUHUMATEIbCKON JEATEIbHOCTH,
KOHCYJbTUPOBAaHUU YYAaCTHUKOB OOYyuY€HHUs, KOHTPOJE 3a XOJOM Ipolecca
oOy4eHus.

denepanbHbIe roCy/1apCTBEHHBIE oOpazoBarebHbIe CTaHJapThl,
ONpPENENSIONME  COBOKYINHOCTh  OCHOBHBIX  TpPEOOBaHMM K  pealu3aiuu
oOpa3oBaTeNbHBIX MpPOTpaMM OakaliaBpuaTta U MarucTpaTypbl MO HAIMPaBICHUSIM
noArotToBku By30B Ha Teppuropun Poccuiickon deaepannn B Ka4€CTBE OJHOTO U3
TpeOOBaHMI K peai3allii OCHOBHBIX 00Opa30BaTEIbHBIX MPOTPaMM  ONPEAEISIIOT
TpeOOBaHKME MIUPOKOTO MCIOJIb30BaHUS B YYEOHOM TIPOIIECCE AKTUBHBIX U
WHTEPAKTUBHBIX (POPM TPOBEICHUS y4eOHBIX 3aHSATHM B COYETAHUU C
BHEAYAUTOPHON  paboTol ¢  uenbto  (GOpMHUpPOBAHUS M Pa3BUTHUSA
poeCcCHOHANTEHBIX HaBBIKOB 00YUYaOIIIUXCS.

CoBpeMennble  @DenepaibHble  TOCYJAapCTBEHHbIE  OOpa3oBaTEIbHBIC
CTaHJAPThl ONPEIECTSAIOT YJICIbHbIA BEC 3aHATUN, MPOBOAUMBIX B MHTEPAKTUBHBIX
dbopmax B pazpese OTACIbHBIX CIECIMATIBHOCTEH B 3aBUCUMOCTH OT TJIABHOU €U
OCHOBHOM  00pa3oBaTelbHOW  MpOrpaMMbl, OCOOCHHOCTEH  KOHTHMHIE€HTa
OOyJaroIMXCs U COACPIKAHUS KOHKPETHBIX TUCHIUIUINH U B CPEAHEM COCTABIISET

20-30% ot obmero uucna 3aHsATUH. Tak, Hampumep, YJeIbHBbI Bec 3aHSATUMH,
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MIPOBOJIMMBIX B HHTEPAKTUBHBIX (DOpMaX TOJDKEH COCTABJISTh B CPEAHEM HE MEHEE
20% ayauTOpHBIX 3aHATHUM MO CHEHHAIBHOCTIM «ODKOHOMUKAY, «CepBUCY,
«ToproBoe neno», « TloctuHuuHoe xo3siicTBO» W He MeHee 30% 1o
cneruanbHOoCcTH «MeEHemKeMeHT» 1o OakamaBpuaty W B cpegHem 50% 1o
Maructparype. Takum 00pa3oMm, BHEIPEHUE HHTEPAKTUBHBIX (OpM OOydeHUS B
o0Opa3oBaTeNbHBIN MpollecC MPEACTaBiIsIeT cOO0M OJHO M3 BaXKHBIX HAIpPaBJICHHM
MOATOTOBKH CTy/AEHTOB B By3e.

Awmepukanckue yuensie P.Kapaukay u @. Maksapoy B CBOHMX
WCCIICOBAHMSX YKa3bIBalOT:  4enoBeK MNOMHHUT 10% mnpoumrtanHoro, 20%
ycabimanHoro, 30% ysunennoro, 50% yBueHHOTO M ycablmanHoro, 80% toro,
94TO TOBOPUT caM, 90% Toro, 10 4ero Jouien B AesITEIbHOCTH [8].

B cooTBeTCTBHE C 3THM YTBEpXKIACHUEM MHTEPAKTUBHBIC (POPMBI OOyUCHHSI
NpeACTaBIAIOT coboii Hambonee 3ddexTuBHBIE (GOPMBI YCBOSHUS YYEOHOTO
MaTepuaia U pa3BUTHS SKOHOMUYECKOTO MBIIUICHHUS U TBOPUYECKUX CIIOCOOHOCTEMN
CTYJICHTOB.

N3yuenne u 00001IeHNE y4yeOHOM M HAYyYHOW JHUTEPATyphl IMO3BOJISIOT
BBIJICIIUTH CIACAYIOIINE OCHOBHBIC MPUHITUAIIEI MHTEPAKTUBHOTO OOYICHHS:

- B3aUMOIIOHMAaHUE;

-B3aMMO/ICHCTBHE;

-B3aMMOO00OOTaIllCHHE;

-aKTUBHOCTH 00YJarOIIMnXCs,

-00s13aTenibHas 00paTHast CBS3b;

-OTKPBITOCTh YYaCTHHUKOB, HAKOTIJICHHE COBMECTHBIX 3HAHU;

-BO3MOXKHOCTb B3aUMHOM OIIEHKE ¥ KOHTPOJISL.

B cooTBercTBHE C JAaHHBIMH TPUHIIUIIAMHA MOXXHO BBIICIUTBH CIICTYIOIIHC
mpaBuia OpraHU3aIlii MHTEPAKTUBHBIX (POpM OOydeHHUS:

-BOBJICUCHHE B TIPOIIECC MO3HAHMS BCEX YYACTHUKOB 00pa30BaTEILHOTO
npoiiecca 6e3 UCKITIOUCHHUS;

-HE00OXO0IMMOCTb ICUXOJOTUUECKON MOATOTOBKH 00Y4aIOIIUXCS;
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-OrPaHUYEHHOE KOJMYECTBO OOYYArOMIMXCS B TpymIe (B cpeaHeM He Ooliee
20-25 gemoBek);

-MpaBWJIbHOE JieJieHHe OO0yYaronuxcsl Ha TPYIIbI U MOJATPYIIbl HA OCHOBE
CJIy4aitHOTO BBIOOpA U JOOPOBOJILHOCTH;

-yeTKas perjiaMeHTalus npoueayp o0pa3oBaTeIbHOTO MPOLIEecca;

-BHECEHUSI OOYYaIOMIMMUCS CBOETO WHJMBHAYaJIbHOTO BKJIaJa B XOJE
oOMeHa 3HAHMUAMHU, UJESIMU B Pe3yabTaTe WHAMBHUIYAIbHOM, MapHOM, TPYNIOBOMA
paboThI.

B pBIHOYHBIX  YCIOBHUSX OJHUM U3 LEHTPAIbHBIX BOMNPOCOB OOYUYEHHS
MOJIPACTAIOIIErO MOKOJIEHUS SBJISIETCA Pa3BUTHE MPEANPUHUMATEIBCKUX HABBIKOB
Ha OCHOBE CHHTE3a TEOPETUYECKHUX 3HAHUW M NPAKTHYECKOro omnblTa. OgHUM M3
3¢ (PEeKTUBHBIX CIMOCOOOB OOyYEHHsS KaK HHTEPAKTUBHON (OpMBI  sBIsETCS
IpUMEHEHHE B 00pa30BaTeNIbHOM Ipoliecce MeToa case- study( keiic- craam).

B nepeBone ¢ aHIIMICKOrO «CAaSe» O3HAYAET « CIIydail», COOTBETCTBEHHO
«case- study» MOXHO TepeBeCTH KaK « OOydJaromuil cirydait». JlelicTBUTENBHO,
KEWC mpe/icTaBIsAeT cO00 MUCHMEHHOE CTPYKTYpHPOBAHHOE OIMMCAHME JICIOBOM
CUTYyalluM, KOTOpasi OTpa)XaeT peasibHble COOBITHS, MOKA3aTelu Kakoro- JuOo
00BEKTa HCCIICIOBAHUS C yKa3aHueM (PaKTOB, MHEHUH, CYKIIEHUM, MPoOIeM 10
€r0 COCTOSIHHIO U Pa3BUTHIO.

. OCHOBHBIMHM KaTErOpHsIMHU, UCIIOJIb3YEMBbIMH B KEWUC-METOME, SBIISIIOTCS
MOHSTHUS «CUTYaIlUs» U «aHanu3». PaccMoTpum ux Oosiee moapoOHo.

Kareropus «cutyanus» MOXET pacCMaTpUBaThCs € MO3ULUNA HECKOJIBKUX
CMBICJIOBBIX KOHTEKCTOB:

- CHUTyalHs KakK OINpEIECICHHOE COCTOSIHUE, COJEp Kallne B cebe
onpefenéHHble TPOTUBOPEUMS M XapaKTEPHU3YIOIIMECS BBICOKOW CTENEHbIO
HECTAOMIILHOCTH;

- CHTyalus Kak IOTEHUMaJd K MU3MEHEHHUIO, 3aBUCAIIMNA OT AESITENbHOCTU
JIO/IEH, YYaCTBYIOLIMX B CUTYaLIUH;

-CUTyalus, KaKk CHUCT€Ma, OTKpbITas Uil BXOXKIAEHUS W BIIMSHMS JIFOACH,

CBSI3aHHBIX C PEAIN3ALMEN UX LIEJIEW U UHTEPECOB B 3TOU CUTYAIIUH.
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Kareropuss «aHanu3» mpeacTaBisieT COOOM MBICIEHHOE pacueHEHUE
o0BeKTa MCCIEOBaHUSI HA YacTH M KaK HaydHoe ucciemoBanue. Kelic —meron
MPEANOJIAraeT MOJKIIOYEHNE HECKOIBKUX BUIOB aHAIU3a , B UX COBOKYITHOCTU U
B3aNMOJICCTBUMU.

B Hay4HOI1 TuTEepaType CYyIIECTBYIOT Pa3IUYHbIE MOAXO/IbI K ONPEACIICHUIO
KaTErOpUU «Kekc- MeTo1». PaccMOTpUM OCHOBHBIE W3 HUX.

Hanbonee pacnpocTpaHeHHOE OMNpeleNieHue MeToja KeHc- cTaau ObLIo
chopmynupoBano B 1954 rogy B KJIACCHYECKOM W3JAAHHUM, MOCBAIICHHOM
ONMCAHWIO UCTOPUU U IPUMEHEHHS METOa KOHKPETHBIX CUTyalui B [ 'apBapackon
niKoje Ou3Heca Kak Meroja OOydeHHMs, Korja CTYACHTh M IpenojaBaTeiv
Y4acTBYIOT B HEMOCPEJCTBEHHBIX JIMUCKYCCHUSX IO MpoOJieMaM WK ClIydasMm
Ou3Heca, MPU ATOM CHUTyallud OOBIYHO TOTOBATCS B MUCBMEHHOM BHJE Kak
OTpaXEHUE AaKTyaJIbHBIX NpoOJeM Ou3Heca, HM3Yy4aroTCs CTYJIEHTaMH, 3aTeM
O0CYXX/TalOTCSI WMMH CaMOCTOSITEIBHO, 4YTO JAae€T OCHOBY JUJII COBMECTHBIX
JMCKYCCUH W OOCYXXJIEHWIl B ayJuUTOpPUM TOJ PYKOBOJCTBOM IIpEnojaaBaTels.
Meton Case study, Takum oOpa3oM, BKIIOYACT CIEHHAIBHO IOATOTOBIICHHBIC
oOyyaromue Marepuaibl W CHEHUATBbHYI0 TEXHOJIOTHIO HCIOJB30BAHUSI ATUX
MaTepHasioB B yueOHOM miporiecce [36].

Jpyryro TpakTOBKY MOHSTHS METO/Aa KEWC- CTaauu mpeaiaraet mpodeccop
P. Meppu u3 l'apBapma, ompenensii €ro Kak HM3y4€HHE MPEIMETa CTYJICHTaMU
MyTeM PAacCMOTPEHUsS OOJBIIIOT0 KOJUYECTBA KEHCOB B  OMpENETICHHBIX
koMOuHarusx. Takoe oOydeHHEe U TONBITKA YOPaBIEHUS Pa3IUYHBIMU
CUTyallMsIMH DPa3BUBAET B CTYJEHTE, 3a4acTyi0 OeccOo3HaTeIbHO, NMOHUMAaHHE U
CIIOCOOHOCTh ~MBINUICHUS Ha S3bIKE OCHOBHBIX TMPOOJEM, C KOTOPBIMH
CTAJIKUBAETCS YIPABIISIONIUN B ONpeAeieHHOM cdepe AesATeTbHOCTH.

N3BecTHBINM HCCnenoBaTeNnb Kelc- TeXHOJoru Pobept Wen mox MmeTomom
Keilc- CTaguu MOHUMAET « SMIUPHUYECKOE HCCIECIOBAHUE, KOTOPOE H3Yy4aeT
OTpENICJICHHbI (EHOMEH B €ro peajbHO CYIIECTBYIOIIEM KOHTEKCTEe, KOorja
TpaHUIIBl MEXAY (PEHOMEHOM U KOHTEKCTOM HE OTYETIWBB, U B KOTOPOM

UCIIOJIb3YETCSI MHOKECTBO PA3HOTUIAHOBBIX HCTOYHUKOB MH(popmanuu [84, C.50].
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[To muennro B.E. AmnmiocoBa Keic-MeTON MpencTaBisieT coOoi pa3dop
CUTYyalluy WM KOHKPETHOIO CJTy4asi, TEXHOJIOTHIO aHallu3a KOHKPETHOW CUTYaIluH,
yacTHOro cirydas [8].

H.® T'een ompenenser meTron KeWc- CTaAuW Kak aHAIU3 NPAKTUYECKUX,
pea’bHBIX CUTyaluil( KeWcoB) g BbIPAOOTKM  QJITOPUTMOB  IMPUHSATHUSA
MPaKTUYECKUX pelIeHuid mpoosieMbl. [Ipu 3TOM, JaHHBIN aBTOp MOAYEPKUBAET, UTO
Kelc -CTaaud TMpeACTaBIseT COo0O0i KOMILJICKCHBIM HMHCTPYMEHT OOydYeHus
JEeWCTBUEM, HE3aBUCHMMO OT Tuma Kehca( TMpaKTHYSCKUM, OOydJaromuid WiIH
Hay4YHO- UCClIeioBaTeabckuii) [14].

A. JlonropykoB mojJi METOJOM KeWC- CTaJud TOHUMAET METOJ| OOy4YeHUs,
MpEAHA3HAYCHHBIN JJI1 COBEPIICHCTBOBAHUS HABBIKOB W IOJIYYEHHUS ONBITA B
CIeAYIOMMX 00JIacTsSIX: BBIABICHUE, 0030p U pelIeHHe MpodseMm, padota ¢
uHdopmalmert, ee aHaiu3 U CUHTE3, paboTa C TMPEANOJIOKEHUSIMUA U
3aKJIFOUCHUSIMHU, OLIEHKA allbTEPHATHUB, MPUHITHE PEIICHHI, HABBIKA TPYIIIOBON
paboTsI [20].

[To muenuto A.A. CaduHol Keic-cTaau MpeacTaBiIsieT OO0 pacCMOTPEHHE
«clly4yasi» B €IMHCTBE €ro B3aMMOCBS3€H W JUHAMHUKU Pa3BUTHS, U3YyUYCHUE
IPYIIOBBIX HOPM W II€EHHOCTEW, CTPYKTYpPbl pOJEH WIM CHUCTEMBI BIIACTHBIX
OTHOIICHHUN MyTEM JUTUTEIBHOTO MOTPYKEHUS UccieaoBaTels B mpobiemy[43].

E. IIIumytnHa 104 KEMC- TEXHOJOTHUEH [MOHMMAET HMHTEPAKTUBHYIO
TEXHOJIOTUIO i1 KPAaTKOCPOYHOTO OOy4YeHHS Ha OCHOBE pEalTbHBIX WU
BBIMBIIIUICHHBIX CUTYyaIui [56].

I[To wmuenuro M.I'. CaBenbeBOW Keilc- METOJ TpeAcTaBisieT coOou
WHHOBAIMOHHBIM METOJ OOYYEHHS B BYy3€, YUYUTHIBAIONIUH BCE OCOOCHHOCTH
M3y4yaeMoOW TUCHMIUIMHBI U (HOPMUPYET HEOOXOUMBIE 3HAHUS, YMEHUS U HABBIKU
Y HaIlpaBJICHHBIN Ha PEIICHHUE OTPE/EICHHO-TIOCTABICHHON TPOOIEMBbI, UCXOS U3
yCIOBHI peabHO# yueOHol cutyanuu [42].

A.IlLITan¢gunosa, JI.A. I'pomoBa, M.A. borauek, B.A. A0u4yk cuuTaroT, 4TO
METOJI KEHCOB TPEACTaBIISIET COOOM NENOBYI0 WPy B MUHHATIOPE M SBISETCS

HamOoJjiee NpPUEeMIIEMOM HWHTEPAKTUBHOM TEXHOJOTMEH HJisi KpPaTKOCPOUYHOTO
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oOyueHHus: MEHEI)KepOB, TaK KaK HAIpaBlieH HE CTOJbKO HAa OCBOCHHE 3HAHUH,
CKOJIBKO Ha ()OPMUPOBAHNE HOBBIX IICUXOJIOTHICCKUX KauecTB M ymeHuit [38].

JIpyrue ydeHble paccCMaTpUBalOT METOJ KEHC- CTaAUuu Yepe3 PaACKpPBITUE €r0
COJIEp)KaHUSI U OINPEACISIIOT KaK METOJ IOJYy4YEHHs HOBOIO 3HAHMS IyTEM
OpraHM3alliyd WHIWBUAYAJIbHOTO WJIM TPYIIIOBOrO0 aHAIN3a KOHKPETHOW CUTYallNH
yepe3 orpejesieHne Mpo0ieM, OTPaKEHHBIX B CHUTyallud, MOUCK KPUTEPUEB U
BbIPAOOTKY TUIaHA JIEUCTBUIM 10 PEIICHUIO BBISIBICHHBIX MpoOsiem [28].

Case- study, mo HamieMy MHEHHI0, NpeACTaBJIseT €000 MeTo.
aKTUBHOTO, MPOOJIEMHO-CUTYAallMOHHOTO aHaJli3a Ha OCHOBE HH(OPMAIIOHHOTO
KOMILJIEKCA, BKJIIOYAIOMIUKA B ce€0 COBOKYMHOCTh YCIOBUH M  00SI3aTEJIBbCTB,
OIMMMCHIBAIOIINX KOHKPETHYIO PEabHYI0 CUTYaIUIO B KM3HU UJIM OOCTAaHOBKY Ha
bupme, NpeanpusTUU B ONPEACICHHbIM NEPHOJ BPEMEHH, OPUEHTUPYIOIIEE Ha
(dbopMHpOBaHUE yIPaBICHUYECKOW MPOOJIEMBl U TOUCK ONTUMAJIBHBIX BapUaHTOB
ee peleHus st popMUpPOBaHUS TPO(PECCHOHATBHBIX KOMITETEHIIH.

B cBs3u ¢ Tem, 4TO B SKOHOMHUKE U OM3HECE HE CYIIECTBYET €IMHCTBEHHOIO
MPaBUIILHOTO, ONITUMAJIBHOTO pPEIIeHUs] MpoOJieM, TO Keic-CTaiu HampaBlieH Ha
MOWCK PA3JIMYHBIX PEIICHUN CUTyalluy UCXOJs U3 YPOBHS 3HAHHUI 00y4aromuxcs,
UX MPAKTUYECKOTO OIbITa, KOMMYHHUKATUBHBIX CIIOCOOHOCTEH.

Takum oOpasom, Case- Study 1oO3BOJSIET MOrPY3uTh OOYYAOMIETOCS B
ONMPENENCHHYI0 KU3HEHHYI0 CHUTyaluio, OH3HEC- TMpolecc, OTpa)xarolue
peanbHyl0 OOCTAaHOBKY B OOILECTBE M CIOCOOCTBYET TBOPUYECKOMY Pa3BUTHUIO
JUYHOCTH B TIOMCKE BApHAHTOB PEIICHUS TOCTABJICHHBIX NPOOJIEM, a TaKke
Pa3BUTHUIO KOMMYHUKATHUBHBIX CIIOCOOHOCTEN oOydaromierocs. OnHod U3
OCOOEHHOCTEW KeHC- TEXHOJIOTHH SIBJISACTCS WX HIUPOKUN MEXIUCITUTIITMHAPHBIN
XapaKTep, MO3BOJSIOIIMN pPAa3BUTh TEOPETUYECKUE W TNPAKTUYECKUE HABBIKA B
Pa3IMYHBIX 00JIACTSIX 3HAHUH.

Kelic mM0XHO paccMaTpuBaTh Kak OINMCAaHHE PEATBHOW CUTyalUH, Kak
«Kycouek» peanbHOU xu3Hu (true life). bonee obiiee onpeneneHue 3BYyYUT Kak
COOBITHS, peajbHO MPOM3OMIECANINE B TOM WM HHOM cdepe NeATEeIbHOCTH U

OMHMCAHHBIC aBTOPAMU I TOTO, YTOOBI CIIPOBOIMPOBATH TUCKYCCHIO B y4eOHOM
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ayJIMTOPUH, TOATOJKHYTh CTYJACHTOB K OOCYXICHUIO W aHAIU3y CHUTyaIluw,
MPUHATHUIO PEIICHUS.

[Tpumenenwue case- study B yaeOHOM Ipoliecce MO3BOJISET TOCTABUTH HOBBIE
1eJii 00y4YeHHUsl U PACKPBITH HOBbIE BO3MOKHOCTH oOyJaromerocs (Tad:m.3)

Tabmuua 3 - Llenu 1 BO3MOXHOCTH NIpUMeHeHHs Case- study B oOpa3oBaTelbHOM

IIponecce

Lenu Bo3moxHoCTH
3akpernieHue u paszButue | JleMOHCTpUpPOBATH MPaKTUYECKOE
TEOPETUUECKUX 3HAHUMN UCIIOJIb30BAaHUE TMOJIYYEHHBIX TEOPETUUYECKUX

3HAHUU U UX TBOPYCCKOC pa3BUTHC

Pa3BuTHe HaBBIKOB  KPUTHYECKOTO | YMETh  CcHOpMYIHpOBaTH U OCMBICIUTH
aHaIM3a NPAKTUYECKUX CHUTyallud H | mpobieMy, pa3BUTh NMPAKTUUYECKUE HABBIKU €€
IIOCTABJIEHHBIX MPOOIIEM aHaIM3a M HCCIEI0BaHUS, paboTel ¢

pa3INYHbIMU HCTOYHHUKAMHU I/IH(bOpMaI_[I/II/I

[Tonyyenue wu pa3BuTME HABBIKOB | HaxomuTe  onTUManbHbBIE METOJbl AHAIU3A
IPYNIIOBOTO aHajiu3a W NPUHATUS | CHTyallud,  albT€PHATUBHbIE  MOAXOAbl K
peleHui pPELIECHUIO pooieM, AKTUBHU3aLIUS
0o0y4Jaromuxcsi,  pa3BUTHE  KOJUIEKTUBHOTO
XapakTepa I03HAaBaTEIbHON JEATEIbHOCTH B

npoiecce 00ydeHus

Obecneuenne B3auMocBsi3u Teopuu u | [IpuHuMaTh  pemieHus B JACHCTBYIONIUX
MIPaKTUKHU B IIpoLiecce 00y4eHUs YCIOBHMSX  BHEIIHEM  cpeapl € y4eToM
HEONPEIEICHHOCTH Ha OCHOBE IOJIYYEHHBIX

TCOPCTUICCKUX 3HaHUM

Hpe,[[CTaBJ'IeHI/IC Pa3JINYHBIX  TOUYCK Pa3BuBath TBOPYCCKHUC CIIOCOOHOCTH n
3pCHHUA n Pa3BUTUC YMCHUSA | KOMMYHUKAIIUOHHBIC HABBIKH

OTCTauBaThb CBOIO ITO3UIIUIO

K kelicy npenbsaBisitoTCs cleayromnye TpeooBaHus:

- KEIC T0JKEH YETKO COOTBETCTBOBATH LIEJIU €r0 CO3IaHUs;

- KeWC JIOJDKEeH OTpakaThb KOHKPETHBIE CUTyalluu OW3HEC- MPOLIECCOB HIIU
aCHeKThl SKOHOMUYECKOM CHUTyallud, MOKa3bIBaTh KaK IOJOXKUTEIbHBIC, TaK U

OTPHULATCIIBHBIC IIPUMCPBbI AKOHOMHUYECKOM CUTyaluu,
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-KEHC JOJDKEH MMETh OINPENEICHHBIN YPOBEHb TPYIHOCTH B COOTBETCTBUE C

MMOCTaBJICHHOM I1EJIBIO;

-KEeHC JOJIDKCH OBITH AKTYAJIbHBIM U HC yCTApPCBATDh 6I)ICTpO;

-KeMc AOJIKCH pa3sBUBATh AHAJIUTUYICCKOC MBIIIJICHUIO Y 06yqa10mnxc;1;

-KEeHC JOJIDKCH UMCTb, KaK IMIPaBUJIO0, HCCKOJIBKO pGHIGHI/Iﬁ H IIPpOBOIUPOBATH

AUCKYCCHIO,

-KeMc JOJIDKCH OBITH HAITMCaAH ITPOCTBIM, JOCTYIIHBIM SI3BIKOM;

-KEeHC JOJIDKCH OBITH HHTCPCCHBIM IJIA CTYACHTOB.

N3yuenue wu o00o0OUIEHUE

HCCIICAYCMOMY BOIIPOCY IIO3BOJIAIOT BbIACIWTH CICAYIOIKUC TIIPU3HAKHA H

HAy4HOM U Y4YEOHOW JUTEpaTyphl

TEXHOJIOTHYeCKHe 0COOeHHOCTH MeTo 1a case- study (tadi.4)

Tabnuna 4- [lpu3HakM U TEXHOJOTUYECKHE OCOOCHHOCTH MeToaa Case- study B

00pa30BaTeIHLHOM IPOIIecce

BPEMEHHOM MEPUO/T

[Ipu3naku TexHonornueckne 0CoOOEHHOCTH
Hanmnune — xoHkpeTHbIX  cuTyauui, | Cnenuduueckas Pa3HOBHUIHOCTb
paccMaTpuBaeMblX B JIUCKPETHBIN | 00pa30BaTEIbHOM TEXHOJIOTHH, BKIIIOYAIOMICH

B cebs HUCCICA0OBATCIIbCKUEC U aHAJITUTUYCCKUC

OpU €AMHOM I1eNu TpH  BBIPAOOTKE

ornepanuu
KonnexkruBublii aHanu3 u paspabotka | [Ipeacrasnser coOoit TEXHOJIOTHIO
pelieHrii MO  BBIABIEHHOW WM | KOJJIEKTUBHOI'O OOYYEHHUs

MOCTaBJIEHHOW Ipobieme

MHOro anabTEpHATUBHOCTh PEIICHUN | SABISETCA CHHEPreTHYECKOM  TEXHOJIOTHEH,

3aKJIIOYAIOLIENcs B MOATOTOBKE MPOLELYP

MPAKTHUKH B TIPOIIECCE 00yUeHUS

peleHni NOTPYXKEHUs]  TPYNIBI B CUTyaluio, B
dbopMupoBaHUU s¢dexToB YMHOKEHHUS
3HaHUI, 0OMeHa OTKPBITUSAMH U T.II.

Tecuble  B3auMocBs3M  Teopuu  u | [IpeAcraBiser TEXHOJOTHIO Pa3BUBAIOLIETO

00yJeHusl, BKJTIOYAIOIIETO

MPOLEAYPBI
KOJUIEKTUBHOI'O U MHJUBUIYAJIbHOTO Pa3BUTHUSA

[IpencraBinenue  pa3auyHbBIX  TOYEK
3p€HHA YYAaCTHHUKOB, HAJIMYUE CUCTEMBI

TpYHIIIOBOTO OLICHUBAHUA ACATCIBHOCTHU

Brictymaer Kak crenuduaeckas

Pa3HOBHIHOCTH HpO@KTHOI\/'I JACATCIBHOCTD

Hanmnune YIIPABJISIEMOTO
SMOLHMOHAIIBHOTO HaIpsHKEHUS
CTYACHTOB

Konmentpupyer B cebe  JTOCTHIKEHUS

TCXHOJIOTHH « CO3JAHUC YCIICXa»
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OnHOW W3 BaXXHBIX OCOOEHHOCTEH MeETONa KEWC - CTaad SBIISIETCA €ro

3¢ (deKTUBHAS COYETAEMOCTh C Pa3IMYHBIMHU JAPYTUMH METOAaMU OOYYEHHS, UTO

06YCJI3.BJ'II/IB36T BO3MOXHOCTH HHTCIrpaliy pPa3HbIX MCTOAOB IIPH OpPraHU3aluH

paboThl ¢ keticoMm (puc.1).

MopaeaunpoBanue
ITocTpoenue Mmozaenu
onpeaeIeHHON
CUTValluU

Hrposbie MeTOABI
Pa3pabotka BapuaHTOB
MOBE/ICHUS MTEPCOHAKEU
CUTYAIINH; TPOBEICHUS
3aHATHUU B BUJE IE€JI0BON
HUI'DEI

OnucareibHbII
METOA
OnucaHue KOHKPETHOU
CUTYyaLUH

IIpo0semMHbIH MeTO
dopmupoBaHue MpodIeMm,
3aJI0)KCHHBIX B OCHOBE
KOHKPETHOW CUTYall1

/

MeToa MO3roBoro

—

MeToa kelc cTaauu

mrypma
I'enepupoBanue nnen,
peleHuit u npoodiiem

A

CucreMHbBIN aHAJIN3
HpOBeI[eHI/Ie aHaJIn3a
CI/ITyaI_II/II/I KaK CUCTCMBbI

CUTYaIUU

JAuckyceunst
OOMeH MHEHHUSIMH U
BapHaHTAMHU PEIICHUS
npo0JieM CUTyaruu

I/II‘I)OBOB NMPOCKTUPOBaAHUE
[IpoekTupoBaHue BapuaHTOB
pelieHus mpodyieM CUTyaluu B
XOJI€ UTDBI.

Pucynok 1 — CoueraemocTh METOA KEWC- CTAIUU C PA3JIMYHBIMUA METOIAMHU

Ha wnam B3risn,

paboTHI ¢ KeHcoM:

1).Yuebnnie:

oOy4eHUs

1[eJIeCO00Pa3HO BBIIETUTH JBE TPYIIIBI PE3yJIbTaTOB

- OCBOEHHUE HOBOW HH(OpMAInu;

-0CBOEHHE METO/I0B cO0Opa 1 00paboTKH MHPOPMALIHH;

-PUOOPETEHNE HABBIKOB U OMNbITA MPUMEHEHUS
KOHKPETHOU CUTYaLIUH;

-pUOOpETEHNE HABBIKOB PA00THI C TEKCTOM;

MCTOOJOB aHaJIM3a

-COOTHCCCHHUC TCOPCTUYCCKUX U ITPAKTHUICCKHUX 3HAHUH.

2). O6pa3zoBaTenbHbIE:

-TIOBBIIIEHUE YPOBHSI MPO(PECCUOHANTBHON KOMIIETEHTHOCTH;
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-(popmupoBaHUE U JOCTUKEHHUE TUYHBIX LENCH;

-CO3JaHME aBTOPCKOTO NPOIYKTA B BUJIE PELICHUS KENCA;

-MpUOOpETEHNE HABBIKOB M OIbITA BBISABICHHUS MpOOJIeM M TPUHATHS
pEeLIEHUN.

[IpoBeneHHBI HaMU aHaIW3 HAyYHOM M y4eOHOM JIUTEpaTyphl, a TaKkKe
COOCTBEHHBI ONBIT CBHJICTCIBLCTBYET O TOM, YTO NPUMEHEHUe Case- study B
y4eOHOM TIpolecce HMEET Pl NPeMMYyHIeCTB [0 CPaBHEHUIO C JIPYTUMU
aHAJOTMYHBIMUA METOaMH O0yUYCHUS:

- pa3BUBaeT y OOy4arollerocss ymeHue (popMylInpoBaTh U OCMBICIHBAThH
MOCTAaBJICHHYIO MPOOJIEMYy, MPAKTUYECKUE HABBIKA €€ UCCIIEI0OBAaHUS HAa OCHOBE
paboThI C pa3IMYHBIMU UCTOYHUKAMHU HH(POPMAIINH;

- MO3BOJISIET AEMOHCTPUPOBATH IMIPAKTUUECKOE UCIIOIb30BAHUE TTOIYYEHHBIX
TEOPETUYECKUX 3HAHUM U X TBOPUYECKOE PA3BUTHUE;

-MI03BOJISIET HAXOJUTh ONTUMAJIbHbIE METOJIbl aHalu3a CUTYyalluu,
aJIbTEePHATHUBHBIC TOJXO/IbI K PEIICHHUIO TPOOIIEM;

- CIOCOOCTBYET AaKTHMBHU3AaLMU OOYYaIOLIUXCS, PA3BUTHIO KOJIJIEKTUBHOTO
XapakTepa Mo3HaBaTEIbHOU JEATEIBLHOCTH B MPOIEcCe O0yUEHHUS;

- YYUT MPUHUMATh pPEUIEHUS B JACHCTBYIOIIMX YCIOBUSX C YYETOM
HEOIIPEICIIEHHOCTH;

- pa3BHUBAET TBOPYECKHE CIIOCOOHOCTHM OOydYaromuxcs U 150.
KOMMYHUKAIIMOHHBIE HABBIKH;

- CIocoOCTBYeT  (POPMHUPOBAHUIO U PA3BUTUS HABBIKOB KPUTUUYECKOTO
aHaIM3a NPAKTUYECKUX CUTYalUid U TOCTABJICHHBIX MPOOJIEeM;

-CIIOCOOCTBYET MOJIYYEHHIO M Pa3BUTHIO HABBIKOB TPYMNIOBOTO aHalIM3a U
IIPUHATHUS PELICHUN;

-pa3BUBAET HABBIKM MPE3CHTALIMM TOJYYECHHBIX pPE3yJbTaTOB U YMEHUE
apryMEHTUPOBATH CBOKO TOUYKY 3PEHUS.

OgHuM W3  OpeuMyllecTB NPUMEHEHWs  MeToJa  Kelc-cTaid B
00pa30BaTEeILHOM IMPOLIECCE SABISETCS BO3MOKHOCTh KOMOMHUPOBAHUS PA3ITUYHBIX

METOJIOB aHau3a (Tadm. 5).
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Tabauia 5 - OcHOBHBIC BU/IbI aHAIM3a IPU UCIIOIL30BaHUH Case — study

Bunaper ananuza

Kpatkas xapakrepucruka

1.IIpoGnemHsIii aHATTN3

OcyiecTBieHne NpoOIEeMHOTO CTPYKTYPUPOBAHUS,
IpeJnoiaraeT BblieJIeHHEe KOMILIEKCa IpobieM CUTYaIuH,

HUX THUIIOJIOTHH, HYTeﬁ PCUICHHA

Oco3HaHue CymHOCTH, crieu(UKN TOCTaBICHHON MPOOJIEMBI U OIpeIeIeHNE
myTel pa3pelieHus ¢ peiieHueM psiia 3aaad: GopMyIHpoBKa MPOOIEMBI;
MIPOCTPAHCTBEHHOTO PEIICHMsI; KOHCTATAIUs POOIEMbI; BEISICHEHHE THUIIA,
xapakTepa mpo0IeMbl; BEISIBICHUE 3aKOHOMEPHOCTEH Pa3BUTHSI TPOOIIEMBI;
JUArHOCTHKA Pa3pelIMMOCTH MPOOJIEM U OIIPEIEIIEHNE PECYPCOB AJIs €€

peleHus, pa3padoTka TEXHOJIOTHI pelIeHUs MPOOIeMbl

2. IIpu4rHHO — CTIeICTBEHHBIN aHAIN3

YcranopneHne IMpHUYHUH, IPUBCAIINX K BOBHUKHOBCHUIO

CI/ITyaI_[I/Iﬁ U CJIIEJICTBUH €€ Pa3BCPTHIBAHUA

Ornpesenienre MPUYUH U CIICCTBUM KOHKPETHOM CUTYAIlUU: BHISBIICHUE U
dbopMupOBaHUE OTUETA IPEAMETA UCCIIETOBAHMS, YCTAHOBICHIE HATTUUUS
IPUYMHHO — CJIEACTBEHHBIX CBA3EH; aHAJIN3 IPUYHUH U CIEIACTBHI, YCTAHOBIICHUE
XapakTepa ¥ TUIa IPUYUHHO — CIEACTBEHHOM CBA3H, €€ MECTA B CTPYKTYpPE

MPUYUHHO — CJIEICTBEHHOM 11eTH, 00BSICHEHHE MPUIUHHOCTHIO UCCIIET0BAHUI

IIPOLIECCOB U SIBJIICHUI

3.Ilparmatudeckuii (MpaHCEOJIOTUUECKUN) aHAIN3

ZII/IaFHOCTI/IKa COACPIKAHUA JCATCIbHOCTU B CUTyallul, €€

MOACIINPOBAHUEC U OIITUMHU3AlHA

OO0bsiBieHre 00bEKTa UCCIEA0BAHUS C TOUKU 3peHust oOumx >P¢peKToB B
MPaKTUYECKON KU3HH: 00BSIBICHNE 00bEKTa UCCIICIOBAHUS C TTO3UIIHHA €T0
(GyHKIMI; OLIEHK Pe3yabTaTUBHOCTH CUCTEMBI; onpeaeneHue 3pPeKTHBHOCTH
(GYHKIIMOHUPOBAHHUSI CUCTEM; BBISIBIICHHE BO3MOKHOCTEH CUCTEM, €€ PE3EPBOB;

pa3paboTKa peKOMEHAAINI TI0 MOBBITIIEHUIO Y()(PEKTUBHOCTH CUCTEM




[Iponomkenne TabauLbI 5

Bunae! ananusa

Kpatkas xapakrepucTtuka

4, AKCUOJIOTHYECKHI aHAITN3

[TocTpoeHue cucTeMbl OLICHOK CUTYallUH, €€
COCTaBJISIOUINX, YCIOBH, TOCIIEICTBHA,

NEUCTBYIOIIUX JTUIY

AHannu3 TOro Wi UHOro 00bEKTa HUCCICI0OBaHUA B CUCTEMC L[GHHOCTGfII BBISIBJICHUC

MHOXKECTBA  OLIGHMBAEMBIX OOBEKTOB, (HOPMHPOBAHUS

TPYIIIbI

OIIpCACIICHUC CHUCTCMbl U KPUTCPUCB OLCHUBAHUA; ITPOBCACHUS aKCHOJIOTHYECKOM

JKCIIEPTOB,

OKCIICPTU3BI, TOTYUCHUS CUCTEMbI OLICHKU 06]':>€KTOB, pa3pa60TI<a pCKOMeHI[aL[I/Iﬁ 110

COBEPILICHCTBOBAHHIO HCCIIEIOBAHNN 00BEKTOB

5.CuTyallMOHHBIN aHAIN3

OrnpeneneHre XxapakTEPUCTUK CTPYKTYPhl CUTYallUH,
ee QyHKIIMIA, B3aMOJICICTBHS C BHEUTHEH U

BHYTPEHHEHN Cpeloi

AHaJ'II/IS, OCHOBaHHBINA Ha COBOKYIIHOCTH IIPUEMOB U METOAOB HCIIOJIb30BAHHBIX ITPpU
OIICHKE KOHKpCTHOfI CUTyalluu, €€ CTPYKTYPHI, TeH,I[CHI_[I/Iﬁ pa3BuUTHd U T. AO.
CI/ITyaHI/ISI ABJIICTCA PA3BUTUCM COLMAJIBHBIX I/ISMCHCHHfl, OHa BBITCKACT U3
npe)lbmymeﬁ CUTyallMd W BTCKACT B IMOCICAYIOIIYIO CHTyallMIO, T. €.ABJIACTCA

MpOLECCYAIbHOU

6.ITporHocTuyeckuii aHaIN3

[ToaroroBka npeacka3saHuii OTHOCUTEIBHO
BEPOSITHOCTH IIOTEHIUAIILHOTO U HEXKEJIATEIbHOTO

Oymyuiero

[Ipeanonaraer He TOJIBKO aHAIN3, HO M pa3pabOTKy MojieNiel OyyIIero u myTel ero

JaIbHEUIIIEro Pa3BUTHA. Amnanmus MpEACTABJIACT coboii MIPOTHOCTUYCCKYHO

JIMAarHOCTHKY, BBISABIICHHE CTEINIEHW COOTBETCTBUS, SBISAACH MPOLECCOM OYyIyIIETro.
Bxmrouar B ce0si: HOPMATHBHBIA NPOTHO3HBIN aHaln3, NMPU KOTOPOM 3ajJaercs
Oyayuiee COCTOSIHME CHCTEMBbl M croco0a JOCTHXKEHHS Oyayllero,  IpoCTOH
MIPOrHOCTUYECKUI aHaiu3, NPU KOTOPOM ONpeAeTeHHE CUTyallud OyAyIiero

MPOUCXOAUT IMYTEM IMOCTPOCHUA TPECHIOBBIX Mozaeaen
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OxoHuaHue TadauIbl 5

Bunab! ananusa

Kpatkas xapakrepucTtuka

7.PexoMeHIaTEIBHBIA aHAIN3

Pa3pa60TI<a pCKOMeHI[aI_II/Iﬁ OTHOCHUTCIIBHO IIPOBEACHUSA

HeﬁCTBYIOMHX JIAIL CUTyallun

BripaboTka pekoMeHIauii OTHOCUTENBHO MOBEJICHUS JICHCTBYIOMIMX JIUII B
ompeneneHHoi  cutyanun.  OcHoBHas — mpobiema —  mpobOiema
B3aI/IMOI[eI\/JICTBI/I$I u O6HIHOCTI/I SA3bIKa HCCJIECA0BATCIIA U TIPAKTHKHU
ympasieHna. MccienoBarens [ODKEH pa3pabdoTaTh PEKOMEHAAIMH 10

COBCPHICHCTBOBAHUIO ACATCIIBHOCTU YIIPABJICHIIA

8. IlporpaMMHO — 11e1€BOI aHaAN3

PazpaboTka nporpaMMHOMN IeATEILHOCTH B JAaHHOW CUTYaIluU

JlanpHelinee pa3BUTHE pEKOMEHAALNN aHaIN3a IPU pa3pabOTKe MPOrpaMMbl

JOCTHIXCHUA OHpeHeHCHHOﬁ OCIIn
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Hcnonp30BaHne TOM WM MHOM KOMOMHALIMM PACCMOTPEHHBIX OCHOBHBIX
METOJOB aHajau3a II03BOJISIET MOBBICUTH KAadye€CTBO NPOBOJMMOIO AaHAIM3a Ha

OCHOBC CUCTCMHOTIO, I[I/I(b(bepeHHI/IpOBaHHOFO IIoaAxXoa0B.

1.3. COBpeMeHHl)Ie HAY4YHbIC MOAXO0AbI K KJIaCCl/I(l)I/IKal_[I/Il/I BHMI0B 1 THUIIOB

KelCcoB

[IpoBeeHHBIE UCCIENOBAHUS 3apyO€KHBIX M OTEUYECTBEHHBIX TPYAOB
YYEHBIX ITOKA3aJId, YTO B HACTOAIIEE BPEMS B HAYYHOU JIMTEPATYPE HE CYLIECTBYET
€IMHOI BCECTOPOHHEW Kilaccu(uKalMi TUIIOB M BUIOB KeicoB. [loaTtomy Hamu
NPEANPUHATA TMOMNbITKA HA OCHOBE HM3y4YEHHs, OOOOIIEHUS M aHalu3a Hay4YHBIX
TPYAOB 3apyOeXHBIX U OTEUECTBEHHBIX YUEHBIX CHCTEMAaTU3UPOBATh TUIIbI U BUJIbI
KelicoB B Haubosiee MOJIHYI0 MX KJIACCU(UKALUIO MO Pa3IMYHbIM OCHOBAaHUSIM
(puc. 2).

PaccMoTpuM knaccuukauio TUIOB M BUAOB KEHCOB IO BBIIEICHHBIM
HaMU OCHOBHBIM IIPU3HAKaM KjacCU(UKAIIIH.

OOmienpr3HaHHBIM B COBPEMEHHOM HAay4YHOW JHMTepaType SBISETCA
BBIJICJICHHE N0 HANPABJIECHHOCTH 00y4eHMs TPEX TUIIOB KEHCOB:

-npakmuyeckue KEWChl, OTPAXKAIOIIME pealbHble CUTyaluud Ou3HEcC-
IPOLECCOB U IKOHOMUYECKUX SIBJICHUII M HampaBlieHHblE Ha (OPMHUPOBAHUU Y
CTyICHTOB  IIPAKTUYECKUX HABBIKOB AaHAIW3a CHUTyallUd W  NPUHATUS
YIOPABJICHUECKUX PEIICHUI MO PEIICHUIO BBISIBIEHHBIX POOIIEM;

-oOyualowue KEWUcChl, TpeAHA3HAUYECHHBbIE [UIsl pa3BUTHS Yy CTYJEHTOB
OOy4YaromMX HABBIKOB  MPUMEHEHMSI ONpPENENEHHbIX METOJAMK M METOOB
IIPOBEJCHNUS UCCIIEIOBAHUS KOHKPETHBIX CUTYalUH;

- HAYYHO- UCCce008amenbcKue Kelcol, MpeJHa3HaueHHbIe IS MTOJIyYeHUs U
pa3BUTHS HOBBIX 3HAHWW W YMEHUH Ha OCHOBE IIOJYYEHHBIX CTYAEHTAMH
TEOPETUYECKUX M IPAKTUYECKUX 3HAHUW C y4YETOM OTEYECTBEHHOIO U

3apy0eKHOTO HAYYHOTO OTBITA.



IHo Tumy

ITo cTpykType

ITo cao:xxkHOCTH

IIo 00beMy 1 BpeMeHH ero BbINOJTHEHHSI

ITo neasim 00y4enust

[

KJIACCUO®UKAIIMU BUJTOB KEUCOB

B 3aBHCHMOCTH OT HAJIMYMS CHOKETa

ITo HanpaBJIeHHOCTH 00y4YeHust

ITo BpeMeHHOIi MOCJI€10BATEILHOCTH

IIo cy0obexkTam

ITo cy0bexTam npenocraBiaeHus HHGOPMALMHT

ITo pazmepam

ITo popMme npexocraBieHust

ITo cTeneHy HOBU3HDI

ITo ypoBHIO CJ10:KHOCTH

Pucynok 2 — Knaccuduxanus BUJ10B KeiicoB

B  oOpazoBarenpbHOM TIpollecceé BO3MOXKHO HCIOIB30BAHUE PA3THUHBIX
munoe oOyJaroNINX U MPAKTUYECKUX KEHCOB:

-Knaccuyeckue (2apeapockue) KENchl, BKIIOYAIOIINE TIIyOOKOe U MOJI00H0E
OMMMCAHWE CHUTyallud C TPUHITHEM E€JUHCTBEHHO MPAaBUJIBHOTO PEIICHUS

chopMyJIMPOBAHHOM MPOOIEMBI;
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- npobnemHble Kelicbl, CONEPIKAINE 3apaHee OIMpeAesICHHYI0 TpodiemMy u
OMUCaHue KOHKPETHOM  CHUTyallud, NpeAyCMaTpUBAIOIINE  MNPABUILHOE
ornpejeneHue U (HopmMyIupoBaHUE IPOOIEMBL;

-onucamenbHble KEUCHI, COJIEpKalllMe ONMUCAHWE KOHKPETHOM CHUTyalluu C
HEOOXOJMMOCTBIO OTPEJEICHUS TOJIOKUTENIbHBIX M OTPUIATEIBHBIX CTOPOH
pelieHusl BBISIBJICHHON MPOOJIEMBI;

- npoekmHvle KEUCHI, pe3yJbTaTOM KOTOPBIX SIBISIETCS pa3paboTka
nporpaMmbl  JACHCTBUH 1O TMPEOAOJCHUIO MpoOJieMbl HAa OCHOBE aHaiM3a
KOHKPETHOM CUTyaluu;

-cucmemHble KEUChl, CoAepKallre MoIpoOHOE ONMUCAHUE PYKOHOMUUYECKON U
YOPaBIECHYECKOW CUTYaIlM HA KOHKPETHOM NPEANPUITUU U MPEyCMaTPUBAIOIINE
pa3pabOTKy peKOMEHAAIUH M0 UX YIYUIlICHHIO;

-UHMepaKmueHvle KENChl, MPEayCMaTPUBAIOIINE BO3MOXKHOCTD IPOBEICHUS
UHTEPBBIO C PYKOBOJIUTEIEM NPEANPUITHS M €ro CIEeHUaIUCTaMUd Hapsgy ¢
MPEACTaBICHHBIM OMMCAHUEM KOHKPETHOM CUTYyalluu;

-Kelicvl-aticbepeu, B KOTOPBIX OOydaromuecs HE HMMEIOT JOCTaTOYHOU
uHpopMalu i1 TPUHATHS  PEIICHUWH U BBIHYXKIEHBI CaMUM  HCKaTh
JOTIOJTHUTEIHHO MH(POPMAITHIO JIJISl peIlIeHUs TPOOIEMBI;

- ceputiHble KEHCHI, BKIIOYAIONIME B CeOS Psjl HE3aBEPIICHHBIX KEWCOB,
KKJIbIA U3 KOTOPBIX SIBJISETCS MPOIOTKEHUEM MPEIBIAYIIETO.

PaccMmoTpenHbIe TUITBI KEHCOB B CBOIO OY€peh MOTYT KJIACCU(DHUIIMPOBATHCS
MO0 pa3IMuHbIM TMpHU3HaKaM. Tak, MO IeJH OCYIIECTBICHUS B 00pa3oBaTEIbHOM
MPOLIECCE MOYKHO BBIJICIIUTH CIEAYIOIINE 8UObl KEVICOB:

-mpeHuHe08ble KEUCHI, HAIpaBJICHHBIE HA TPHOOPETCHHE OIbITAa aHaIu3a
MPOCTBIX W CJOXHBIX CTPYKTYPHBIX TPOOJEMHBIX CHUTyallud, pa3padoTKu
YIIPABJICHYECKUX PELICHUM;

-0eMOHCMPAYUOHHbIEe  KEUChl, OCHOBHOM I1IE€NbI0 KOTOPBIX  SIBIISIETCS
MPOJIEMOHCTPUPOBATh METOJbI PEIICHHUS Pa3JIMYHBIX YIPABICHUECKUX 3a/ad

OTIPEJICTICHHON CJI0’KHOCTH M 00OOIIUTH OTBIT HA OCHOBE CTPYKTYPHBIX (DAKTOB;
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-UHHOBAYUOHHbIE KEWChl, HANpaBJICHHbIE HAa Ppa3BUTHE AaHATUTHUYECKUX
CIOCOOHOCTEM TpH aHaIM3€ CIOXKHBIX, CIa00 CTPYKTYpUPOBAHHBIX CHUTYalUH,
pelIeHrne KOTOPBIX HEe OBLITN HAWIEHBI U Pa3BUTHE KOTOPHIX HE 3aBEPIINIIOCE.

JlpyrTiM ~ BaXXHBIM  TPU3HAKOM  KJIAacCU(UKAIMKU  SIBIACTCA  «IIO
CTPYKTYPe», COTJIACHO KOTOPOMY MO>KHO BBIJICJIUTH TPU BHUJA KEHCOB:

-cmpykmypuposannwle Keticol (highly structured case) , IpeaCTaBISIOIINE
co00if KOPOTKOE MW TOYHOE H3JIOKEHHE CUTYallMd C KOHKPETHBIMU HHUPpaMu H
JaHHBIMH ~C  ONpPeACIEHHBIM KOJIMYECTBOM  TPAaBWIBHBIX OTBETOB U
npeIHa3HaYCHBIE /IS OLEHKU 3HAHUS M YMEHUS HCIIOIh30BATh HABBIKU, METOIUKU
B OIpeeIEHHON 00JaCcTH 3HAHU;

-HeCmMpyKmypuposanHnwie Keticol (unstructured cases), BKIIOYAIOIMNUE B ceOs
MaTepuai ¢ OONBIIUM KOJUYECTBOM JIaHHBIX M MpPEJHA3HAYCHHBIE VISl OICHKU
CTWJISL U CKOPOCTU MBILUICHUS, YMEHUSI OTJEINUTD IJIABHOE OT BTOPOCTENEHHOIO U
HaBBIKOB pa0OThl B OMNpeAeNEéHHOW 00JacTH, MPEANOoNaralonie  HECKOJIbKO
MPAaBIJIBHBIX BApUAHTOB OTBETOB C BO3MOKHOCTBIO HAXOXJICHUS HECTAaHIAPTHOTO
pelleHusl paccMaTpuUBaeMoON CUTYaLUU.

-nepeooOmMKpPbIBAMENbCKUE KeliCol (ground breaking cases),
IPEJCTaBISIIOIINE BO3MOXKHOCTh YBHJETh, CIIOCOOEH JIM YENOBEK MBICIUTD
HECTaHJIaPTHO, CKOJIBKO KpPEaTHBHBIX HIEH OH MOXET BbLAATh 3a OTBEAEHHOE
BpeMms.

Ilo cnoxcnocmu B nporecce 00y4eHUs] BO3MOKHO BBIJICJIEHUE CIIETYIOIINUX
BUJOB KEHCOB:

-Kelicbl ¢ popmuposanuem npoodiemsl, B KOTOPHIX OTMCHIBAETCS KOHKPETHAS
CUTyalusi B ONPECIICHHBIN IEPUO BPEMEHH U YeTKO (hopMynHupyeTcs mpodiema,
TpeOyrolas penieHus;

-Kelicbl 0e3 opmuposanusi npobaemvl, B KOTOPBIX OINUCHIBAIOTCS OoJjee
CIIO)KHBIE KOHKPETHBIE CUTyalluu O€3 YETKOTO BBIACNICHUS MPOOJIEMBbI, KOTOpas
TOJILKO 00O3HaYeHa B CTAaTHUCTHYECKUX JAHHBIX, OIEHKaX JKCIEPTOB U T.I. U
LENbI0 Keica SBISETCS CaMOCTOSITENIBHOE BBISIBICHHE MPOOJIEM U ONpeiesieHne

aNbTEPHATUBHBIX ITyTEN UX PEIICHMUS;
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-ULIIOCMPAamueHvie  Kelicbl, OPHUCHTHPOBAHHbIE Ha  OOydeHHWE  Ha
MPAKTUYECKOM MPUMEPE CTYACHTOB aJTOPUTMY MIPUHATHS IPABUIILHBIX PEIICHUI B
OTIPEJICTICHHBIX KOHKPETHBIX CUTYyaITUsIX.

BakHbIM MpU3HAKOM KJlacCU(PUKAIUU SIBISICTCS. «00beM Kellca U epems Ha
€20 6blnOJIHEeHUe», COTJACHO KOTOPOMY MOJKHO BBIICIUTH CIEAYIOIIHE BUIbI
KEHCOB:

-«manenvkue nadpockuy(short vignettes)- keiic, comepxamuii KpaTkoe
ONMCAaHUE KOHKPETHOU cutyanuu Ha 1-10 ctpanui u 1-2 cTpaHulbl TPUI0KEHUM,
BKJIIOYAs KIIOYEBYIO HH(OPMAIIHIO;

- CMPYKmMYpupo8auuvlil  Ketic, BKIIOYAIONMA B ce0S MHUHUMYM
JOTIOTHUTENBHOW HH(OpPMAIlMK, TPU U3YYEHUH KOTOPOM CTYIEHT JOJDKEH
MPUMEHSITH OINpPEACICHHBIE U3BECTHBIE MOJIEIU WU (PopMyJibl 0e3 Kakoi- Judo
danTazuu;

- Klaccudeckuti Ketic, TPEACTABISIOMUNA COOONW TPOCThIE KOHKPETHBIE,
He0OJIbIINE IO 00bEMY CUTYAIlUH;

- bonbUUe, HeCMPYKMYPUpoB8anHbvle Keticvl, 00beMoM 10 50-60 cTpaHuIl 1js
CaMOCTOATENbHON TBOPUYECKOM pabOThI CTYACHTOB.

[Tpusnak knaccuduxanuu «llo yenam odyuenus» onpenesieT Coaep KaHme
npoiiecca 00y4YeHUs ¢ UCTIOJIb30BAHUEM CIIETYIONIUX BUIOB KEHCOB:

-Kelcyvl , 0byuarouue aHanu3y u oyeHke KOHKPemHulx CUmyayui,

-Kelicbl, obecneuusaowjue o00OyYeHUe peuleHuro npoorem U NPUHAMUIO
peuleHul,

- Kelicvl, unnocmpupyroujue npoobiemy, KOHIENIUIO B LIEJIOM;

-«Mepmebley Kelicvl, COAEPKAIIUE BCIO HEOOXOIUMYIO NJISi UCCIEIOBaHUS
uHpopMaIMiO W HE MpeaycMaTpUBAIONIUE TMPOBEACHUE JTOMOJHUTEIBHBIX
HCCJICIOBAHUM;

-qocusvley  Keucvl, TPOBOLUUPYIOLIME CTYJEHTOB Ha  MPOBEJACHUE
JIOTIOJITHUTENIPHBIX HMCCJICAOBAHUNA UM TOUCK JOINOJHUTEIbHOW HWHOOpMauu B

COOTBCTCTBHUC C OCIIIMHU UCCIICOJOBAHMA.
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B 3asucumocmu om nanuuusa crodcema BBIACIAIOT ClOJCemuble KEUCHI,
MpEACTABIAIONME CO0OM  OMUCAHWE OMNPEACJICHHBIX COOBITUH, JIEUCTBUMI
bu3nuecKkux JHII W OpraHu3alil U Oeccrodcemuvie, BKIIOYAIONIME B ce0s
CTaTUCTUYECKYI0 HH(OpPMAIMIO, pacueThl, BBIKIAIKH, MPOYHE MaTEpUaIb,
MOMOTAIOIIKE JUATHOCTUPOBATh CUTYAIIUIO M BOCCTAHOBUTH CIOKET.

Ilo eépemennoit nocnedosamenbHocmu MOXHO BBIJIETUTH 3 BUIa KEICOB:

-Keucvl, npedycmMampusalowue  Ucciedoeanue «  Om  NpouLio2o K
Hacmosawemy», XapaKTepu3yromiee €CTECTBEHHYIO BPEMEHHYIO
MOCJIEA0BATEILHOCTh COOBITUA C OJIHOBPEMEHHBIM BBISIBICHUEM TMPUYUHHO-
CJIEJICTBEHHBIX CBSI3€M MEX]y HCCIIETyEMbIMH COOBITUAMY;

-Kelcvl, UCCaedyowue KOHKPEemHYI0 — CUMYAyuro «om HAacmosaue2o K
npowiiomMy», TPOKpyduMBass Bpems Ha3al ((pparMeHTHblE, HE CHUCTEMHbIE
BOCIIOMHUHAHUSL O YeM- JIMOO B TIPOILLIOM);

-npocHocmuYeckue  Kelicbl,  TpeJUlaraliue  MoApoOHOE  ONMUCAHUE
KOHKPETHBIX COOBITUH HENABHETO MPOIUIOrO M HACTOSIIEr0 Ha OCHOBE KOTOPBIX
BbIPA0ATHIBAIOTCS ONTUMAJbHBIC PEIICHUS TPOOJEM U TMOBEICHUS CYOBEKTOB
CUTyalluu B OyAYIEM.

Ilo cyovexkmam keiica MOXHO BBIJICTIUTD:

- JUYHOCMHblE Kelicbl, B KOTOPBIX JEHCTBYIOT KOHKDPETHBIE JIMYHOCTH,
PYKOBOJIUTEIH U T.1I.,

-Op2AHU3AYUOHHO- UHCMUMYYUOHAIbHbIE KelCbl, YYaCTHHUKAMU KOTOPBIX
BBICTYIAIOT OpraHU3aluu, TPEANPUSITUS, UX CTPYKTYPbI U MOpa3IeaeHusl,

-MHO020CYObeKmHble KEUChl, B KOTOPBIX ACHCTBYIOT HECKOJIBKO CYOBEKTOB
CUTYalUU.

Ilo cyovekmam npedocmasienus uH@opmayuu no Keucy MOXKHO
BBIJICTIUTH CJIEAYIOIIUE BUJIbI KEMCOB:

-Ke¥chl, nH(pOopMaIUs 1O KOTOPHIM MPEACTABIICHA MPEIOIaBaTENIEM;

-KeHchl, UHQOopMalus MO KOTOPBIM MPEACTaBIeHa CIIylIaTeNIeM;

-KeHchl, nHPOpMaIus 1O KOTOPBIM MPEACTaBIeHa Y4eOHON TPYIIION.
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BaxxapiM mpu3HAKOM  KIacCU(DHKAIMK, ONPEACISIONMM  KOJWYECTBO
y4eOHOro BPEMEHM, KaK ayJIUTOPHOTO, TaK M BHEAYJUTOPHOTO, OTBEACHHOTO Ha
pelieHne Keiica sBusiercss npusHak «llo pazmepam), COTrIacHO KOTOPOMY
BblAENALOT:

- munu-keticol (1-3 CTpaHWIIBI TEKCTa CUTyallMd C BPEMECHEM Ha pPEIICHHUC
Keiica B cpeJTHEM OKOJIO 2 YacOB 3aHSITHI);

-Kelicbl cpedne2o pasmepa unu cocamvle Keticvl ( 3-6 CTpaHHII ¢ BpEMEHEM
3aHATUH 2-4 yaca);

-00vemHble, nonHvle keucvl( Oonee 6-10 cTpaHuI] , pacCUMTaHHBIN Ha
HECKOJIbKO 3aHSITHI);

-nonnvie Keticol (B cpeaHeM 20-25 cTpaHMIl, TpeaHa3HAYCHHBIC IS
KOMaHJHOW pabOThl B TEUEHHUE HECKOJBKUX JHEH M OOBIYHO MOAPA3yMEBAIOT
KOMaH/JHO€ BBICTYIUICHHUE JJI MPE3EHTALUU CBOETO PEIICHUS).

Ilo ¢opme npeocmasnenus KeWchbl NMOAPA3NCIAIOTCA HA CIEAYIOIINE
BU/IBI:

-B IIEYaTHOM BUJIE;

-Ha 3JICKTPOHHBIX HOCUTEIISX;

-Ha ayJIn0- BUJICOHOCUTEIISX;

-MyJIbTUMEANA.

Ilo cmenenu HOBU3HBI BBIICIAIOT Kelcbl, cooepicaujue HOBU3HY 8
onucanuu cumyayuu WU Crocodax, MeTojax peIIeHHUs MPoOJeM U Kelcvl, He
cooepxcawjue HOBU3HbL, TPEJCTABIAIONINE TUIMMYHBIE KOHKPETHBIE CHUTYallUd WU
TPaAUIIMOHHOE, OOIIETIPUHSITHIE METO/IBI PEIICHUS TPOOJIEM.

I1o ypoBHIO C/10:KHOCTH B YU4E€OHOUM M HAyYHOW JTUTEPATYPE BHIACISIOT TPH
BUJIa KEHMCOB:

-KeUChI 1151 OaKalaBpoOB;

-KE€HMCBI JIJI1 MarucTpoB;

-KEUChI JUIsl IpOrpaMM U KYpPCOB MOBBIIICHUS KBTI (UKAIUH.

BrimepaccmotpenHas HaMu  KitacCH(pUKAINS BUOB KEHCOB OTPaXKaET JIHIIIh

OCHOBHBIC I(J'IaCCI/I(bI/IKaI_[I/IOHHBIC IMPU3HAKH U COOTBCTCTBYIOINUC UM BHUIbI KCﬁCOB,
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HanboJiee YacTO HUCIOJb3yeMbIe B IMPAKTHKE OOpa30BaTENBHOIO Ipolecca IMpH
IPEIoAaBaHIK SKOHOMHYCSCKUX JIUCIIUTUIMH B BBICIINX YICOHBIX 3aBEICHUSX.

Hcnosnp3oBanue B mporiecce 00yueHus IpeANpPUHIMATEIBCTBY METO1a Case-
study mo3Bomsier  yriyOWTh  TEOPETHYCCKHUE 3HAHWSA  OOYyYaromMxXcs U
cOopMHPOBATh y HHUX MPAKTHYCCKUEC HABBIKM aHAINW3a W MPHHATHS PCIICHUHA B
KOHKPETHBIX CHUTYaIUsIX TMPEANPUHUMATEIILCKON JICSITEIBHOCTH B YCIIOBHUSX
BHEITHCH W BHYTPCHHEW CpEJbl, aJalnTHPOBAaTh OOYYAIOMIMXCSA K IPAKTHKE
JICSITETIBHOCTH HA PHIHKE B COBPEMCHHBIX YCIOBHUSX.

Ha mam B3misa, nmpu oOydYeHHH CTYACHTOB BBICIIMX YUYCOHBIX 3aBEIICHUH
HSKOHOMHYECKUM JWCIMILIMHAM  IICJIECOO0Pa3HO  HMCIOJIb30BAHUE CEPHUHBIX
KEWCOB, IO3BOJISIFOIIMX OIPEACTUTh B3aMMOCBSI3M M B3aMMOJCHCTBHS MEXKIY
pa3jIMYHBIMK ~ CTOPOHAMM  JICATCIBHOCTH  KOHKPETHOTO  MHPEANPHUATHS U
MIOKA3aTeJSIMKA €T0 JISATEIHPHOCTH U COPMHUPOBATH IEJIOCTHYIO KapTHHY 00BEKTa
uccienoBanus. [IpuMeHeHNE TaHHBIX KEHCOB TIO3BOJISET HE TOJIBKO YIIIyOUTH
TEOPETUYCCKHE 3HAHUS CTYJCHTOB, HO U C(HOPMHpPOBATH NMPAKTHUCCKUE HABBIKH
WCCJICIOBAHMSI JICATEIIPHOCTH KOHKPETHBIX MPEANPHUATHH, YMEHHE padoTaTh C
pa3jMYHBIMK ~ MCTOYHMKAMU  WH(GOpMAlMW,  Pa3BUTh  KOMMYHHKATHBHBIC
CIIOCOOHOCTH O0O0Y4YarolmuXxcsi, a CJEJAO0BAaTEebHO aJanTUpPOBaTh  CTYACHTOB K

IMPAKTHUKC ACATCIBbHOCTH HA PBIHKC B COBPCMCHHBIX YCJIIOBHAX.
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BeiBoaBI IO r1aBe 1

B rmaBe 1 «Keiic-craqm Kak WHTEpPaKTUBHBIA METOJ B OOpa30BaHUMN»
pelIeHbl CAeAYIOMNE 3a/1auu: U3y4eH U 00001IeH 3apyOeKHbII U OTeUeCTBEHHBIN
OTbITA UCTIOJIb30BAHUS METO/Ia Kec-CTaau B 00pa30BaHUM, YTOUHEH MOHATUWHBIN
anmapar  MCCJIEIOBaHUSA, B  YAaCTHOCTM  KOHKPETHU3UPOBaHA  COIMAJIBHO-
nejjaroruyeckasl TPAaKTOBKA IMOHATUS «METOJ| KeHc-CcTaaw»,  OINpeAesieHbl U
KOHKPETU3UPOBAHBI  II€JIM, BO3MOXXHOCTH, TMPU3HAKU M TEXHOJOTHYECKHUE
O0COOCHHOCTH HMCMOJIB30BaHUS METOJIa Keic-cTaau B 00pa3oBaTeIbHOM IpoIiecce,
BBISIBJICHA COYETAEMOCTh JIAHHOTO METOJa C JPYTMMH METoJaMu OOydYeHHUs U
OCHOBHBIMHU METOJIaMH aHaliu3a, CUCTEMAaTHU3UpOBaHa KiacCUpUKAIUS THUIOB U
BHUJIOB KEHCOB, YTO yrayOmsieT, pacuimpsieT W oOoramaer HuMeroIuecs
TEOPETUYECKHE TMPEACTABICHUS O KEHC-TEeXHOJOrMsX B 00pa30BaTEIbHOM
npolecce.

[IpoBeeHHBIE HAMU HCCIEIOBAHUS BBISABUJIM MPAKTUKY I[IAPOKOTO U
JIOJITOBPEMEHHOTO HMCIOJIb30BaHUsS MeTo/a Keiic-ctaau B By3ax CIIA, ocobeHHO
pU TPENoJaBaHUK JUCIMIUIMH 3KOHOMUKH, MEHEKMEeHTa, OusHeca. Bmecrte ¢
TEeM HaMHU ObllIa BBISIBJIEHA TEHEHIUS HEJJOCTATOYHOTO PACIIPOCTPAHEHHUS TAHHOTO
WHTEPAKTUBHOIO MeTojia 00yUeHHsl B 00pa3oBaTeIbHOM Mpoliecce B By3ax Poccuu
M HAa OCHOBE MPOBEJCHHOIO AHKETUPOBAHUSA OIPEIEIECHbl OCHOBHBIE MPUYMHBI
ATOW TEHACHIINH.

[IpeacraBieHHble B NEPBOM TIilaBe M3yuyeHHE, 00OOUIEHUE UM KPUTUYECKHMA
aHAIN3 3apyOe)KHOM W OTEYECTBEHHOM HAy4YHOW JUTEPATyphl 1O TEMeE
UCCJIEIOBAHMS MO3BOJIWIM OOOCHOBaTh POJIb M MPEUMYILECTBA UCIOJIb30BAaHUS
METO/1a KeHC- cTaluu B 00pa30BaTEIbHOM IIPOIIECCE B By3aX.

B pabote oco00 mMmogyepkHyTO, YTO METOJ KEHC- CcTaauh, HECMOTpPS Ha
IIUPOKUNA KPYr €ro MPeuMYIIeCTB M JOCTOWMHCTB, SBJSETCS JIMIIb OJHUM W3
WHTEPAKTUBHBIX  METOJOB  OOYy4YEeHHS CTYJACHTOB W  JJIl  TIOBBIIICHUS
s PekTUBHOCTH 00pa3oBaTebHOrO Mpoliecca TpedyeTcss ero coyeTaHue ¢

APYTUMHU TPAAUIMUOHHBIMUA U AKTUBHBIMU METOJaMN 06yquH;1.
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B xome paboTrhl Haxm TeMOM uHcCcCIeNOBaHUS OBUIO BBIABICHO, YTO
KOHLENTyaJIbHbIE MOJAXO/bI K OMPEACICHUIO METOA KeC-CTaln, MPEACTaBICHHbIE
3apyOEKHBIMU U OTEYECTBEHHBIMH YUEHBIMH, CYIIECTBEHHO OTJIMYAIOTCS JPYT OT
Jpyra U B HacTosllee BpeMs eile He cHopMHpOBaHO €IUHOE MHEHHUE IO TOBOIY
CMBICIIOBOM Harpy3ku OJTOM KaTeropuu. B cBI3m c 3TUM Hamu ObLIO
KOHKPETU3UPOBAHO  TMOHSATHE  METOJa «Kehc-cTain»  Ha  OCHOBE
KOMIIETEHTHOCTHOIO MOJX0Ja B OOpa30BaHMM U IPEACTABICHO CIEAYIOLIEe
ompenelieHue JaHHOW Kkareropuu: «Case- study, mo HameMy MHEHHIO,
npeacTasjaser co00il METOJI aKTUBHOTO, MPOOJIEMHO-CUTYAalIMOHHOTO aHaIN3a Ha
OCHOBE HMH(OPMAIMOHHOTO KOMILJIEKCA, BKIIIOYAIOMIMA B c€0s  COBOKYIHOCTb
YCIOBUM M 0053aTENbCTB, ONMCHIBAIOIINX KOHKPETHYIO PEaJbHYIO CUTYalUIO B
XKU3HH WIM OOCTaHOBKY Ha (upMe, MPEINpUSATAN B ONPENENICHHBIN MEepUuoj
BPEMEHH, OpHUEHTHUpYIollee Ha (OPMUPOBAHME YIPABIECHUYECKOW MPOOIEMBbl U
MOMCK  ONTHMAaJIbHBIX BApUAHTOB €€ pemieHuss s (HOpMHUPOBAHUS
pO(ECCUOHATIBHBIX KOMIIETEHIIHI.

B xozme mnpoBeneHHBIX HaMU HCCIENOBaHUN ObUIO O0OOCHOBAHO, YTO
IpUMEHEHUE METO/AAa KeHc-cTaaiu B 00pa3oBaTEeNbHOM INIPOLIECCE B BY3€
paccMaTpUBaETCs KaK CIIOKHBIM M MHOTOACIIEKTHBIM Mporecc. B cBsA3u ¢ 3TuM
HaMH ObUIM KOHKPETU3UPOBAHBI LEIM W BO3MOXKHOCTH HCIIOJIb30BaHUS METOJA
Keiic-ctamn B mpouecce 0OydeHuss B By3e, OOOCHOBaHbl MPU3HAKU H
TEXHOJOTMYECKHE OCOOEHHOCTH JaHHOIO METO/a, ONPEJCNIEHbl OCHOBHBIE
TpeOOBaHMS K KEWC-TEXHOJIOTHSIM U BO3MOXXHOCTH COYETaHUSI JAHHOTO METOJa C
JPYTUMU METOJIAMH O0yUYEHUS.

B xozxe uccnenoBanust ObLIM ONpEENICHBI IBE IPYMIbl PE3yJIbTaTOB PabOThI
C KeilicoM- ydyeOHbIE (OCBOCHME HOBOM HH(MOpMalMM M METOJOB €€ cOopa u
00paboTKM; TPHOOPETCHHE HABBIKOB,OMbITA MPUMEHEHUS METOJOB aHaIM3a
KOHKDETHOM CHUTyalldd M HaBBIKOB pabOThl € TEKCTOM, COOTHECEHHE
TEOPETUYECKUX M TMPaKTUYECKUX 3HAHWUM) U oOpa3oBareibHble (MOBBIIICHUE

YPOBHSI TIPO(PECCUOHAIBHOW KOMIIETEHTHOCTH; (OPMUPOBAHUE U JOCTHKEHUE
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JUYHBIX TIEJICH; CO3/IaHWe aBTOPCKOTO TIPOJIYKTAa B BHJE PEIICHHUS Keica;
IPHOOpPETEHUE HABBIKOB U OIBITA BBISBJICHHMS MPOOJICM M IPUHSITHS PEIICHUN ).

[IpoBecHHBIC HAMU HMCCIICIOBAHUS MO3BOJIMIN BBISBUTH IIHPOKHHA KPYT
MPEUMYIIECTB METO/Ma KeWC- CTaauyd TpU MPErnofaBaHUNd SKOHOMHUYECKHX
JUCIUIUIMH B BY3aX II0 CPaBHEHUIO C JPYTMMH METOJaMU OOYYCHHS, 4YTO
oOyCiTaBIMBaeT HEOOXOJMMOCTh HWHTETPAIMM JIAHHOTO MeToja OOYyYeHHS  C
JIPYTUMHU TPAIAINUOHHBIMU W HWHTCPAKTHBHBIMH METOJAMU TPETIOaBaHMs ISt
MOBBIIICHUS KauecTBa 00pa30BaTEILHOTO MpoIiecca.

N3yuenne wm 0000mIeHHE HaMHU HAyYHBIX TPYIAOB OTCYECTBECHHBIX W
3apyOEKHBIX YYCHBIX IOKA3aJl0, YTO B HACTOAIIEE BPEMS OTCYTCTBYET €IMHAs
KiaccupuKanys  TUIOB M BHUJIOB KEHCOB, YTO B OMNPEACICHHOM CTEICHU
3aTPyAHSIET WCIIOh30BAaHUE METO/A KEHC-CTau Ha Pa3IMYHBIX dTalax mpolecca
oOyuyenus. B cBsa3u ¢ o3TMM  HamMu ObUTa TIPOBEACHA CHCTEMAaTH3AIHS
nuddepeHnanii BUJIOB KEMCOB W MpeJcTaBieHa 0000IeHHas KiaccupuKaius

TUIIOB U BUJIOB KeiicoB Mo 14 mpusHakam.
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I'maBa 2 METOAMYECKHE I1OAXOJAbI K PABPABOTKE H
HUCITOJIB30BAHUIKO CASE- STUDY B OBPA3SOBAHUM B BbBICHIUX
YUYEBHbBIX 3ABEJIEHUAX

2.1. Meroanyeckne MNOAXOAbI K Ppa3padoTKe KeiicOB W IpenoJaBaHMUS

JUCHUILJIMH ¢ UCHOJb30BaAaHUEM MeT0oaa Case- StUdy B By3ax

N3yuenne u 0000meHne 3apyOekHOM M OTEUECTBEHHONW HAy4YHOU U
y4eOHOHM JUTEPATYphl MO U3ydyaeMo# MpoOjeMaTUKe MOKa3ajo, YTO B HACTOSAIIEE
BpeMsl MPEUIAraloTcs pa3nyHble METOIUYECKHE MOAXO0Abl K pa3padOTKe KEHCOB
Y TPENoIaBaHus SKOHOMHYECKUX IHUCIUIUIMH C HCIOJIb30BAaHUEM METOJa Keiic-
CTaJu B By3ax.

Anamu3  comepkaHuss W CTpYKTypbl [apBapiackux keiicoB (mpmi.l)
MOKa3aju, 4TO, KaK MPaBUIIO, 3TH KEUCHI MPEJCTABIISIOT COOOM:

- OoJplIoe MO 00bEMY OINKMCAHME KOHKPETHOW CHUTYallud, JIOMOJHEHHOE
pa3NMYHBIMM ~ WUTIOCTPALMSIMU,  JAHHBIMA  CTATUCTHKHA, KOMMEHTapHUSIMHU
CIICLIMAJIMCTOB U MHEHUSAMU B MPECCE U T.1I.,

-BOIIPOCHI 10 KEUCY;

-3aJJaHUs 1J1s1 BBITIOJTHEHUSI Kelica.

JlaHHas CTpyKTypa Kehca CUMTAETCA KIACCUYECKOM M XapakTepHa s
OOJIBIIMHCTBA YHUBEPCUTETOB U 11K0J OuzHeca CIIA.

PaccMoTpuM  OCHOBHBIE Hay4YHBIE MOAXOIbl OTEUYECTBEHHBIX YYEHBIX K
CTPYKTYpE KEHCOB.

N.X. baruposa, b.C. BypbIxuH npeiaratoT ClIeAyollyl0 CTPYKTYpy Kelica:
ONMKCAHHWE CUTYallUH, 3aJaHue, ONMHCAHUE MperoiaraeMoro opmara pe3ynbrara
(acce, TUCKyCCus, PE3CHTAIUS U T.]1.), KPUTEPUH OLICHKH padoThI cTyaeHTa [9] .

Hpyrue OTEYECTBEHHBIC YUYEHBIC MPEIIAraloT CTPYKTYpy Keuca,
BKJTIOYAIONTYI0O B ce0s Takue pas3zenbl, Kak BBeneHue( repou Keiica, UCTOpHS,
BpeMsl JIeHCTBHS), OIMCAHME CHUTYyallud, BOMPOCHl K KeHCy, MPHUIIOKECHUS
(monoaHUTEIBHAS uHbOpMaIms ),3aKII0UeHUs(BO3MOKHbIE pelieHus),

METOAMYECKUE PEKOMEH AU K pa3bopy ketica [28,29].
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O.H. KanaunkoBa npeAcTaBisoT OoJiee MOApOOHbIH MIaH Kekca:

-OMUCaHNe CUTYAIINH;

-KOHTEKCT CUTYyaIlMH: XPOHOJIOTUYECKUH, UCTOPUUECKHA, KOHTEKCT MECTa,
O0COOCHHOCTH JICHCTBUS WM yYaCTHUKOB CUTYAIlHH;

- KOMMEHTApUHU K CUTYallUu;

-npo0bema;

-BOIIPOCHI UJTU 3aJaHusI JIJIs1 paOOTHI ¢ KEHCoM;

-MaTepHualibl pe)JICKCUU CTYACHTOB;

-IpUITOKCeHHSI[26].

E.A.IllaraioBa mnpemyiaraer OoJiee KpaTKoe COJAEpKaHUE Keiica,
BKJTIIOYAIOIIETO B €0 ONMCAHNE CUTYAIlUH, BOIIPOCHI, OTBETHI, perieHus[55].

[To HameMy MHEHUIO, KEHC IS TPENoJaBaHus SKOHOMHYCSCKUX JUCIUILTAH
B By3aX JIOJKEH UMETh CIIEIYIOILYIO CTPYKTYPY:

- ONHCAaHWE KOHKPETHOW CHUTyallud U3 JCATCIBHOCTH TMPEATPUITHS,
OpraHM3anvy, (QYHKIHOHUPYIONIMX B COBPEMCHHBIX YCJIOBHSIX Ha pHIHKE B
JCHCTBYIONINX YCIOBUSAX BHEIIHEH U BHYTPEHHEH CPEIIbI;

- BOIIPOCHI WJIH 33/IaHUS IO KEHCy;

-IONIOJIHUTENbHAs HHOopMaIusi( IO HEOOXOUMOCTH).

N3y4eHrne 1 KpUTHYCCKHUIA aHaJTN3 PACCMOTPEHHBIX TPYAOB OTCUSCTBEHHBIX
U 3apyOe)KHBIX YUYEHBIX, MPAKTHUKOB, a TaK)Ke COOCTBEHHBIH OIBIT MPUMEHEHHI
MeToJla KeWc-CTaad B 00pa30BaTEIbHOM IpOILIECCE B By3€ IpU IMPENOJaBaHUU
HYKOHOMUYECKUX JUCHHUIUIMH TO3BOJSIOT MPEIJIOKUTh CIEAYIONYI0  CXEeMY
pa3paboTku Ketica (puc.3).

N3yuenue, 0000IeHNEe W aHAIU3 OTEUECTBEHHOW JIUTEPATYpPHI MOKA3aAIH,
4TO B HACTOSIIEE BpPEMs OTCYTCTBYIOT €IMHBIE METOJWYECKHE TOIXOIBI K
NPOBEJCHUIO YYCOHBIX 3aHATHH C WCIOJB30BAHMEM METOJa KeHC- CTajIuH.

PaCCMOTpI/IM OCHOBHBIC ITOAXOJbI OTCYCCTBCHHBIX YUCHBIX K I[aHHOﬁ npo6HeMe.
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T.H. Bapdonomeena, M.C. ['ppi3noBa mpesjararoT MpoBEACHUE 3aHATHI C

MPUMEHEHUEM METO/Ia Keilc- CTaAuu B pa3pe3e YEThIPEX ITAIOB:

OnpeneneHue TMIAKTHYECKUX LeJei

Keiica

Bb10op THIIa M BHIa Kelica

HOHFOTOBHTCHLHLIﬁ ITAIl Pa3paGOTKa HpOFpaMMHOﬁ KapThbl Kelca

Bp100p HHCTUTYIINOHAJIBHON CHCTEMBI

st popMupoBaHusa Kelca

Coop undopmanuu B
HHCTHTYIIHOHAJILHOI CHCTEMeE COTJIACHO

NPOrpaMMHOM KapThl Kelica

IMocTpoenne moxenu Keiica

\ 4

OCHOBHOI YTan Hanucanue Tekcra Keiica

CoOop pononHuTeNbHON MHpOpMaLMHU

npu HeOﬁXO}IHMOCTH

KoppekTnpoBka Tekcra Keiica

IIpoBenenue yueGHOro IKCIIePHMEHTA

AJIsl TIPOBEPKU MPABUJIBHOCTH Keiica

y I[I/Ial"HOCTI/IKa NpPaBUJILHOCTH U

3aKJII0YHTEIbHBIN Tal pedIeKTHBHOCTH Kelica

[oaroroBka 0KOHYATEIHHOT0 BAPUAHTA
Kelca

Pucynox 3 — I[ponenypa pa3paboTku kerica
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l).CamocTosiTenpHOE M3Yy4YEHHE CTYJEHTaMU BBIJAHHOTO IPENOJIaBaTesieM
Keiica, 3ampoc JOMOJHUTEIBHOW WH(GOPMAIMH, €€ OIICHKA ITyTEeM B3BEIIMBAHUS
3HAYUMOCTH.

2). IlpeasapurtenbHOE 00CYKIEHHE Keiica B MaJIbIX IPyIax.

3).MexrpynnoBass ~ IUCKycCHMsl B  BHMJE  JOKIQJOB  yYaCTHUKOB-
IIPEICTABUTENICH MAJIBIX TPYIIIL.

4).IlogBeneHne HWTOrOB, OLIEHKA MPENOJaBATENIEM pe3yJIbTaTOB pPabOThI
cryaeHToB[12].

N.X.baruposa, b.C. bypbixun MPEJIararoT CIEIYIOLIYIO
MOCJIEIOBATEIBHOCTD MMPOBEACHUS 3aHATHS 10 METOLY KeC-CTaIu:

-noA0op Keica, IUIAaHWPOBAHUE XO/a 3aHATHUS, 03HAKOMJICHUE CTYAECHTOB C
TEKCTOM Keiica;

-aHAJIN3 CTYJCHTaMHU Kelca, OTBEThl IPENOJaBaTeNsi Ha BO3HUKIIUE Y
CTYZEHTOB BOIPOCHI, COCTABJICHUE PE3IOME IO UTOTaM O0CY K ICHUS;

-I0JIBEJICHUE HMTOTOB COBMECTHOW pabOThl, 3alKMCh PEKOMEHJIAUUK Ha
Oymymee[9].

Psn ydeHbIX mpemyiaraeT OCYIIECTBISTh XOJ 3aHSATHS C HCIOJIb30BAHHEM
Kelic-MeToJla B 4YEThIpe JTamna: MHIWBUIYyajbHas paboTa CTYJEHTOB C TEKCTOM
Kelica, OOCyXIeHHe Keiica B MajbIX TpyIax, MyOJUYHbIE BBICTYIUICHUS U
IPYIIOBas TUCKYCCHsl, 0000IIeHHE Pe3yIbTaTOB paboThI mpenoaBarenem [28].

ITo muenuro .M. [MamkukypOaHOBOM TIpH  TPOBEACHUM 3aHSITUS C
UCIIOJIb30BAaHUEM KelC- TEXHOJOTUH HEOOXOANUMO BBIJIECIICHUE 5 ATANOB:

1).3HaKkOMCTBO CTYAEHTOB C CHUTyallMei, ONHWCAHHOM B Kelice, ee
OCOOECHHOCTSIMH.

2).Beienenue OCHOBHBIX Npo0sieM U (PaKTOPOB, PEaIbHO BO3ACHCTBYIOIINX
Ha CUTYaLHIO.

3). UnnuBuayanpHash WK TpynmoBas padoTa CTYJIEHTOB C MaTepuajaMH
Kenca.

4). Pabora B MalbIX TpyMNMax MO COIJIACOBAaHUIO BUJIEHUS KIIOUYEBON

pOoOJIEMBI U €€ PEIICHUM.
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5). IlpeseHTamust U SKCIEpPTH3a PE3yJIbTAaTOB padOThl MajblX TPyHI Ha
obmiei quckyccun [13].

bonee moapoOHBIN MMaH NpPOBENEHUS 3aHITHS IO METONy KeHc-cTaau
npemnaraet E.A. [Ilaranosa:

1).N3roroBnenue npenoaaBaTeieM Keica.

2).2Tan UHAUBUAYATbHOU paObOTHI:

-aHaJIN3 CUTYAIMH C LIETBI0 OIpeAeTeHUs MPOOIEMBI;

-MOJIBEJICHUE TEOPETUUECKUX OCHOBAHUM TMOJ] KOHKPETHBIN CITydai;

-pa3paboTKa TuTaHa pereHus IPOOIeMBI;

-000CHOBaHME KOHKPETHBIX CIIOCOO0B, CPEACTB M MIPHUEMOB BO3/ICHCTBUS,

-pe(dIEKCUBHBIM MPOTHO3 BO3MOXHBIX MOCIEACTBUM M  PE3yJIbTaTOB
IPUMEHEHUS BEIPAOOTAHHOM CTpAaTEruy peuieHus: IpOOIEMBI.

3).Oran aHanu3a Kelica B MaJbIX rpynmnax:

-BO3MOXEH 3aIpOC Ha JOMOJIHUTEIbHYIO HH(OPMALINIO;

-BbIJ]a4a JOTMOJHUTEIHHON HH(POPMAIINH KaXKI0H TPYyIITe;

-OLICHKa Ha O0IIel JUCKycCUM Kakas HHpopMalus Obula HCIIOJb30BaHa IpU
BBIPA0OTKE pelICHHs M KOJIMYECTBEHHOE U KaueCTBEHHOE B3BeIIMBaHuE( B Oaiax,
OYKax) CTOMMOCTH 3aIIPOLIEHHON HHPOpMAIIIH.

4). Dran npeaBapUTEIbLHOrO 00CYKIEHUS CUTYalluu B Ay JUTOPHH.

5).OTan MeXTrpynmnoBoi TUCKYCCHUHU.

6).3aKIFOUNTENBHBIN ATAIl- MOABEICHUE UTOTOB[55].

Nzyuenne, 06001IeHNE M KPUTHUECKUN aHAIN3 PACCMOTPEHHBIX HAYYHBIX U
y4eOHBIX TPYAOB YYEHBIX, MPAKTUKOB, a TaKKEe COOCTBEHHBIN OMBIT MIPUMEHEHUH
MeToJla KeWc-cTaad B 00pa3oBaTENbHOM IpOIECCE B By3€ IPHU MPENOJaBaHUU
ODKOHOMUYECKUX JUCHUIUIMH TO3BOJISIIOT TPEUIOKHUTh CISAYIONUN alrOpuTM

MIPOBENICHUSI 3aHATUN C UCTIOJIB30BAHUEM KEHC- TEXHOJIOTHI B y4eOHOM TIpoIecce

(puc.4).
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IMoaroroBuTeJbLHBIN dTAN

O0OBbsiBIEHHE TEMBI, LIeJIeli U 3a1a4

RAHATUAA

YTouHeHUe MOHATHIHHOIO annapara
H3y4aeMOu TeMbl

\ 4

OcHOBHOM Tan

HNHpopMupoBaHHe CTYICHTOB 0 NPABUJIAX
padoThI ¢ KelicoM M IUIaHe NPOBeJIeHMs
3aHATHS

O3HaKkoMJ/IeHHE CTYJAEHTOB C
MaTepuajiaMu Keiica

NnpnBuayanbHas padora cTyaeHTa ¢
MaTepHaJlaMu Keiica

CermMeHnTanust ayiuTOpuH,
(hopMupoBaHusI MAJIBIX TPy CTYAEHTOB

A 4

3aKIIOYUTEIbHBINA dTAII

Opranu3anusi KOMMYHUKAIHH MEKTY
MAaJILIMU I'PYNIIAMM CTYI€HTOB

PaGora c keiicoM B MaJIbIX rpynmnax

HNHTepakTHBHOE NO3MLMOHUPOBAHUE

IIpe3enTanusi MaTepuaJioB padoThI ¢
keiicom. Jluckyccust

Peduexcus

A

Ouenka padoThI CTYICHTOB

Ouenka padoThl penogaBaTeJisi

Pucynok 4 — AIropuT™m NpoBeIeHUs 3aHATHS C UCTIOJIb30BaHUEM METO]1a Keic —

cTaguu




2.2 Meroauka mpoBedeHUs] 3aHATHI MO IKOHOMHYECKHM JUCHMILIMHAM C

UCII0Jb30BaHNEM MeTOAa Case- StUdy B By3ax

Paccmotpum  Oosiee moapoOHO KaKIbIH 3Tall U HANpaBJICHUE MPOBEICHUS
y4eOHOI0 3aHSATUS MO0 SKOHOMHUYECKON TUCHUIUIMHE C MCIOJIb30BAaHUEM METOJa
Kelc-cTau corjaacHo MpeioKEHHON HaMH anropuTmy (puc.4).

[lepBoHayanbHO Ha MOATOTOBUTEIHHOM JTare MPENoJaBaTeNb OOBSABISACT
TEMy 3aHATUS, ONpEeNesseT IeJU W 3aJadu MpoBeAeHus 3aHatus. s sroro
HEOOXOAMMO CHOpPMYIUPOBATh €M M 3a/aydl 3aHITHS B COOTBETCTBHE C
abopeBuarype SMART:

S(Specific)- koHKpeTHBIE;

M(Measurable)- uzmepumsie;

A(Achievable)-nocTmwkumbie;

R(Realistik)-peanuctiunbie;

T(Timed)- cTpykTypHpOBaHHBIE TIO CPOKAM BBITTOTHEHHSI.

[Ipu QopmynaupoBaHuu mpenojaBaTeieM LeJded U 3aJad  3aHATUS
HEOOXOMMO TMPEACTaBIATh HMX B BHJE KOHKPETHBIX JIEHCTBUM: OIMCATH,
OTIpPEIENUTh, PACCUUTATh, IPOAHATIU3UPOBATD, PA3padOTATh U T.1I.

Hnst  moBbiieHUst 3(PGEKTUBHOCTH pabOThl Ha 3aHATUM HEOOXOAMMO
YTOUYHUTH TOHATHUMHBIM aImapar M3y4aeMOM TEMbI, Ui 4YEro IPEenoAaBaTellb
OCYILIECTBIISIET KPAaTKUM IOBTOP OCHOBHBIX IIOHSATHM, KAaTErOpvi, METOJIOB
WCCIICIOBAHMSI 110 M3y4aeMOU TeMe B BUE YCTHOTO OMpOca CTYACHTOB.

Ba)xHbIM MOMEHTOM TMPOBEICHUS 3aHATHI C MCIIOJIb30BAHUEM METOa Kelc-
CTaau SIBISAETCd MHPOPMHUPOBAHUE CTYJIEHTOB O MpaBHUiiaX pabOThI ¢ KeilcoM B
pa3pe3e OCHOBHBIX JTallOB W HAMpaBJICHHWHA AEATEIHHOCTH, IUTAHE MPOBEACHUS
3aHATHUS C YKa3aHHEM BPEMEHHBIX PaMOK MPOBEACHUS KaXKJIOTO 3Tara, MpaBuiIax u
METOJMKU OLICHKH Pe3yJIbTaTOB pabOThI CTYAECHTOB.

BaxHpiM »TamoMm mpeasiaraeMoi METOAMKH MPOBEICHUS 3aHITHS SBISETCS
O3HAKOMJIEHUE CTYIEHTOB C MaTepuajamu keiica. Eciu cryaeHtam mpesaratorcs

HeOoJbIIME M0 00bEMY KEeMChI ( MUHU- KEUChI, CPEAHUE KEUCHI),TO 03HAKOMJICHUE
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C MaTepuajaMy KOHKPETHOW CUTyalMU KEeNca OCYIIECTBISECTCS HA CEMHUHApPCKOM
3aHATHH. Eciy ke CTyneHTaM TpemjiaratoTcs CpeaHue WiId OObIIre Mo o0beMy
Keiica, TpeOylolMe CyIIeCTBEHHBIX 3aTpaT BpPEMEHM Ha O3HAKOMJICHHWE U
ONPEAECIECHHBIX TEOPETUUYECKUX 3HAHUM, TO O3HAKOMIICHUE CTYJIEHTOB C TEKCTOM
Keiica U MOCIEAYIOIUNA €r0 aHaIW3 Yalle BCETO OCYIIECTBISIOTCSA 332 HECKOJIBKO
JHEH 10 ero OOCYXIEHUsS M peaM3yloTcsl KaKk CaMOCTOsITeNbHas paborta
ctyaeHToB. Ilpu 3TOM BpeMs, OTBOJMMOE HA O3HAKOMIICHHE C MaTepUAIAMU
Keiica, onmpeensieTcss TUIIOM M BUJIOM Keiica, ero 00beMOM U CII0KHOCTBIO.

B xonme o3HakOMIEHUS C KEHCOM CTYAEHTBI JOJDKHBI MPUICPKUBATHCS
CUCTEMHOTO MOJIX0/Ia ¥ OCYIIECTBIIATH CIEAYIONIYIO paboTy:

-OCBSXKUTb B MaMATH TEOPETUYECKUE KOHLENUIMU U IOAXOAbl, KOTOPBIE
IIPEICTOUT UCITOIB30BaTh IIPU aHAJIU3E KEHCa,

-03HAKOMUTHCS C MarepuajamMu CHUTyallMM Keilca, COCTaBUTh oOliee
IIPEJICTABJICHUE O MPELIAracMOM CUTYyal1H;

-BBISIBUTH KJIIOUEBBIE MPOOJIEMBI KeHca;

-OINpPEJEIUTh, KAKME UMEHHO M3 IPEJCTABICHHBIX JTAHHBIX KEiiCa BaXKHBI
JUTSL peUIeHUs TIOCTaBJICHHBIX MPOOIIeM;

- BOUTH B CUTYallMOHHBIN KOHTEKCT KEHCa;

-ONPENEIUTh OCHOBHBIE TPYAHOCTH, MOTYILIME BO3HHUKHYTH IPU PEIICHUU
3a/1a4y;

-IIPOYMUTATh BONPOCHI W 3aJaHUsl KEWca, ONPEHEIUTBCS C TEM, 4YTO
HEe0OXO0IMMO CJIeNaTh;

- BBIOpaTh METObI UCCIEAOBAHMUS.

B pamkax oCHOBHOro 3Tamna npemjaraeMod HaMH METOJIMKHA TTEPBOHAYATIBLHO
OCYILECTBIISIETCS UHAUBUyalIbHAsI paboTa CTyJIEHTa C MaTepruajaMu Keica, B X0oJ1e
KOTOPOW CTYAEHTHI JOJOKHBI BHUMATEIbHO W3YUYHUTh MATEPUAIBI MPEITIOKEHHOU
CUTYyallH, BBINIACATh BO3HUKIIME B XOJ€ U3YUCHUSI MATepUaOB Keiica BOMPOCHI,
OMPEIeIUTh HEOOXOAUMOCTD MOJYUYCHUS TOTIOJTHUTEIHHON HH(POpMAIINH, BHISIBUTH

OCHOBHBIE TPOOJIEMBI Keiica 1 cpOopMUPOBATH CBOM B3I HA CUTYAIIUIO.
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BakHpIM 3TanioM NpoOBENEHMS 3aHIATUS C HCHOJIB30BAHMEM METOAA KeHc-
CTaJIi SIBJIIETCS CEIrMEHTAIUs ayAUTOPUU B X0J€ 00CYXICHHUS MaTepuasoB Keiica
C BBICKa3bIBaHHEM COOCTBEHHBIX IMIO3MIIMM W TOYEK 3pEHUS U MPaBUIbHOE
dbopMHpoBaHUE MaJBIX PAO0OYHX TPYIIII.

B xone paboThl Ha 3aHATUU MPOU3BOJIUTCA OOBETMHEHUE CXOHBIX MHEHUN
pPa3HBIX CTYJIECHTOB BOKPYI ONPENEIICHHOW TO3WLIHM M  OCYIIECTBISAETCA
dbopMHpoBaHUE €AVHBIX HANpPaBJICHUM pa3padaThIBa€MbIX BOMPOCOB B paMKax
TEMBbI 3aHATHS, CO3/Ia€TCA U3 ayIMTOPUU HA0Op MAJILIX pabOYUX TPYIII C pa3HBIMU
MO3UIMSAMU. 3aT€M OCYIIECTBISETCA  OPraHU3alys KOMMYHHUKALIMU MEXKIY
CErMEHTaMH pPa3IMYHBIX MaJIbIX TpyHN. OTOT IIar SBJIAETCS OCOOEHHO
(b (HEKTUBHBIM, €CITU 3aHSATUE MPOBOJAUTCS C JIOCTATOYHO OOJIBIION ayAUTOpPHUEH: B
TOM CJIy4a€ CErMEHTHPOBAHUE MPEACTABISIET COOONM WHCTPYMEHT IOBBIIICHUS
WHTEHCUBHOCTHU U 3(P(HEKTUBHOCTH KOMMYHHKAIUU.

[Ipu 3TOM NpenoiaBaTesb JOKEH YUYUTHIBATH TUITBI 00yYaeMBbIX:

- CTYJIEHT-MBICIIUTENIb- CTYJEHT, KOTOPBIA CKJIOHEH IIPEKIE YeM
OCYHIIECTBJIATh Kakue- JIMOO JEUCTBUSI cIepBa MOHAOIIOIATh, MOPA3MBIILISTS,
MOHATh HOBYHO HWHGOpPMAIIMI0O W MPOAHAIM3UPOBATH €€, HaXOJAIIUi
CaMOCTOSITEJIbHBIE ~ PEIIEHUS  BBISBICHHBIX MPOOJIEeM UM UCIHBITHIBAIOIINI
JTUCKOM(]OPT, €CIIM €ro TOPOIST C PELIEHUEM;

- CTYJIEHT-T€OPETHUK- CTYAEHT, OOJaJarolIil pPa3BUThIM JIOTUYECKUM
MBIIIJICHUEM U BBICOKOW CTENEHbI0 METOJUYHOCTH, UCTIBITHIBAIOIINNA MOTPEOHOCTH
B HaOJIOJEHUM 3a TMPOLECCOM 3aHATUS CO CTOPOHBI, JIIOOSIIMIA 3a7ayd,
TpeOyIollue MHTEIUIEKTYalbHbI yCWJIMA M  HECTAaHJAPTHOIO  MBIILJICHUS,
o0nafarouMil KOHIIENTYadIbHbIM BUIEHUEM TPOOJIEMBI U CITIOCOOOB €€ PeILIeHUs;

-CTYJICHT- TIparMaTuK- CTYACHT, KOTOPbIH CTPEMUTHCS OBICTPO MEPEUTH K
JNEUCTBUIO, HE YIIyOJsdschb B TEOPUIO, W HAWTU MPAKTUYECKOE pEIICHUE
MOCTABJICHHOW TMPOOJIEMbI, JIOOSIIMI HKCIIEPUMEHTUPOBATh, HUCKAThb HOBBIE
pelIeHusi, MOaX0/Ibl, NEUCTBYIOIIUA OOBIYHO HMITYJILCUBHO, OBICTPO, YBEPEHHO,

a3apTHO;

53



- CTYACHT-aKTUBUCT- CTYICHT, JIOOSIIMIA Yy3HaBaTh HOBOE, TIOJIYy4aTh
WHHOBAIIMOHHBIA OIBIT, AKTUBHO YYAaCTBYIONIMH BO BCEX CTaAUAX Y4eOHOTO
3aHATHS, TPOSBIISAIONINA BO BCEM MHHUIIMATHBY.

[Ipu ¢dopMupoBaHMM MallbIX pabOYMX TPYII TPENnojaBareilb  JOJDKEH
o0ecrieunTh PaBHOMEPHOE pacIpeie]IeHHe PAaCCMOTPEHHBIX THIIOB 00YyYaeMbIX IO
rpymmam st obecriedeHus 3pGeKTUBHON X paboTsl. [Ipr 3TOM MOXHO BBIICTUTH
CIICYIOIIME POJIH, TPEMATCTBYIOIINE WM crocoOcTByromue 3hHEKTUBHOMY
B3aMMOJICHCTBHIO YYACTHUKOB IPYIIbI (Ta01.6).

Tabnuma 6 - XapakTepucTvKa poJicii CTyJeHTOB NpU NMpUMEHEHHH Case- study B

00pa30BaTeILHOM IPOIIecce B By3e

Haspanue ponu XapakTepucTuka poiu

Nunnmarop CryneHT, KOTOpBIM uyalle JApyrux MpeasiaracT HOBbIE PpELICHMUS,

HU3MCHSACT TOUKY 3PCHUA, BHOCHUT IIPCIJIOKCHHUA

Koopaunarop CryneHT, KOTOpBIH CHOCOOCTBYET MPaBUIBHOMY  Pa3/eCHUIO
00s3aHHOCTEN  MEXIy  yYaCTHUKAMHU  TPYOIbl,  KOOPAHUHHUPYS

pacmnpeneneHnue padboThl B TpyTIe

IlocnenoBarens CryneHT, MNOAXBAaTHIBAIOUIMII HOBBIE WJAEH, PaCHIMPAIOIUNA U

YIOyOISIFOIINIA ee, T0BOJIS IO PEelIeHus

OpueHTupyromuin CryneHT, KOTOpBIi onpeaesnseT HaupaBieHus: paboThl TPYIIIbI, CIEAUT

3a perjJaMeHToOM MPOBEACHUS pabOThI

Niynmi CTyneHT, KOTOpBIM 4acTO 3a/aeT BONPOCHI M MBITAETCS MOJYyYHUTh Ha

nH(popMaInIo HUX OTBETHI, MOOYXAAET APYTUX CTYIEHTOB K JIEHCTBUIO, PUHSATHUIO
peleHnit

[Toompsrommit CTyneHT, KOTOpblid MOTUBUPYET U MOATAIKUBAET JIPYTUX CTYIEHTOB K

Y4aCTUIO B I'PpYHITIOBOM IMPONLECCE, BOBJIICKASA MAJIOAKTUBHBIX CTYACHTOB

K paboTe B rpyIie
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OxoH4aHue TaOIUIBI 6

Hazpanue ponu XapakTepucTuka poiu

OueHuBarouui CTyneHT, KOTOpBI OIICHUBAET JEATEIbHOCTh KaK OTACJIbHBIX
CTYIEHTOB, TaK M BCEM TpYNIbl, CpaBHUBAaET XOJ paboOThl C
MIOCTaBJICHHBIMM 33Ja4aMH M LEJISMH, MOABOJUT HUTOTH B KOHIIE

3aHATUA

I'apmonusaTop CryneHT, KOTOpBIA paspemaeT KOH(MJIMKTHbIE CHTyallud B TPYIIIE,

IMpEOa0JICBACT IPOTUBOPCHUA MEKAY OTACIbHBIMU YICHAMU I'PYIIIIBI

JIoMUHUPYIOIINN CrTyneHT, KOTOpbI CTPEMHUTBHCS 3aHATH MO3ULIMIO JIUJEpAa B IPYyIIE,

HaBSI3bIBAET CBOE MHEHUE, MAHUITYJIUPYET IPYTUMHU CTYACHTaMHU

H36erarommit CTyneHT, KOTOpBIM CTPEMUTHCS OBITH B CTOPOHE, HE IMOJAECPKUBACT
paboThI B TpymIe TPYIIOBBIX WHUIIMATUB, MPEINOYUTACT OTMAIYMBATHCS WIIU J1aBaTh

YKIIOHYMBBIC OTBCThHI

EJ'IOKI/IPYIOH_[I/Iﬁ CTy,Z[eHT, KOTOpBIﬁ MIPpOTUBOCTOUT  I'PYHIIOBBIM  HMHHUIHUATHUBAM,

[10JIBEPraeT COMHEHHUIO BCE, YTO MPOUCXOAMT B IPYIIIE

bmiocturens IIpaBUJI CTy,Z[eHT, KOTOpBIﬁ CJIICAUT 3a CO6J'IIOI[CHI/ICM IIpaBuJI HUI'POBOI'O

BSaHMOHeﬁCTBHH, HAITOMUHACT IIpaBuJia pa6OTLI C KeiicoM

B xaxmoit mamoil paGouedt  TpyIme OCYIIECTBISECTCS COMOCTAaBJICHUE
WHMBUyaJIbHBIX OTBETOB, UX JIOpa0OTKa, BEIPAOOTKA €UHON MO3HIINH, KOTOpast
odopMsieTcs I Tpe3eHTauu. B ka0l rpymnme BEIOMpaeTCs WM Ha3HAYACTCS
«CTIMKEP», KOTOPBI OyAET MpEACTaBsATh PEIICHWE TPYIBI W OTBEYaeT Ha
BOIPOCHI (BBICTYIIJICHUS TOJDKHBI COJIEPKAaTh aHAIM3 CUTYAIMH C UCTIOJIb30BAaHUEM
COOTBETCTBYIOIIUX METOJOB U3 TEOPETHYECKOTO Kypca; OIIEHUBACTCS Kak
collepKaTelibHasl CTOPOHA PEIICHWs, TaK MW TEXHUKAa TMPE3CHTAIMA W
3¢ (HEKTUBHOCTH UCTIOIH30BAHUS TEXHUUYECKUX CPEJICTB).

MOXHO BBIJICTUTH CJCAYIOIIAE TNPUMEpPHBIC TpaBWiIa pabOTBI B MajoH
rpymrme:

° OBITh AKTUBHBIM.
55



L4 YBa’)KaTb MHCHUC YHACTHHUKOB.

o OBITH TOOPOKETATEITHHBIM.

o OBITh MMyHKTYaJIbHBIM, OTBETCTBEHHBIM.
o He TepeOrBaTh.

o OBITH OTKPBITHIM JIJISl B3aUMO/ICHCTBUSL.
o OBITh 3aHHTEPECOBAHHBIM.

o CTPEMUTCS HANTH UCTHUHY.

o MIPUACPKUBATHCS PETIIAMEHTA.

o KPEaTHUBHOCTb.

o yBaXkaTh MpaBuiia padOThI B TPyTIIIE.

Kaxnas rpymnma mo pesyiabraram paboOTBl ¢ KEHCOM  OCYIIECTBISET
WHTEPAKTUBHOE MO3UIIMOHUPOBAHUE CBOMX CYXXJICHUH, KOTOpBIE 3aT€M IMPOXOISIT
oOcyxenne. MTHTepakTHBHOE TO3UITMOHUPOBAHKE BKIIIOYAET YETHIPE dTalla:

1) BbIsICHEHHE HabOpa MO3ULIUKA ayAUTOPHH,

2) OCMBICIIEHHUE OOIIETO JJIsl TUX MO3UIIUNA COJIepKAHUS,

3) TepeoCMBbICIICHHE JTOTO COJCP)KaHUS W HANOJHEHHWE €ro HOBBIM
CMBICIIOM,

4) popmupoBaHrEe HOBOTO HaOOpa MO3UIIMI HA OCHOBAHUU HOBOT'O CMBICIIA.

Opranuzamusi 0OCYXXJEHUSI KEHCOB OOBIYHO OCHOBBIBAETCA Ha JBYX
METO/aX:

1).Tpanuimonnsiii  ['apBapAckuii  MeTOJA, MPEACTABISAIOMUNA  cOOOMU
OTKPBITYIO JIUCKYCCHIO, KOTOPBIN 11€1€C000pa3HO MCIOJb30BaTh B Ciy4ae, Korja
CTYJIEHThl YMEIOT apryMEHTHPOBATh, JI0Ka3bIBaTh U OOOCHOBBIBATH CBOIO TOUKY
3peHus, 00J1aal0T 3HAYUTETLHON CTETIEHBI0 CAMOCTOSITEIbHOTO MBIIILICHHUS .

2). AnbTepHATUBHBIA METOJI- METOJI, CBSI3AHHBIM C WHIWBHUAYaJbHBIM WIIU
TPYIIIOBBIM OIPOCOM, B XOJI€ KOTOPOTO CTYJICHTHI AeNa0T (OPMAIbHYIO YCTHYIO
OLICHKY CUTYyalluu M MpEeUIaraloT aHajau3 MpeACTaBICHHOro Keiica, CBOU PEIICHHUS

U pEeKOMEHJAIUU, T.C. ACNAIT MPE3CHTAlMI0, OO0JErdaroniuil MpernoaBaTeio
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OCYILIECTBIICHUE KOHTPOJISI M PAa3BUBAOIIMKA Y CTYJCHTOB KOMMYHHUKATHBHBIC
HaBbIKU. OJTHAKO, 3TOT METOJ MEHEE TMHAMUYEH, ueM ["apBapICKuii METO/I.

[lo mnHamemy MHEHHMIO, TpU TPOBEACHUU YUEOHBIX 3aHATUH TIO
SKOHOMHUYECKHAM U yIPABICHYECKUM JTUCHUILUIMHAM C MPUMEHEHUEM METOAA KEHC-
CTa/IM 11eJ1ec000pa3HO UCTOJIb30BAHUE OTKPBHITON JUCKYCCHUU.

Baxnenien xapakTepUCTUKOW OTKPBITOW JTUCKYCCHUM SIBIISIETCSI YPOBEHD €€
KOMIIETEHTHOCTH. HenmoAaroToBIEHHOCTh CTYAEHTOB K JUCKYCCHUH JICJIAET €€
dbopMalibHOM M TpeBpalllaeT B MPOIECC BBITACKUBAHWA UMHU HHGOpMALMH Y
MpEenoAaBaTesis, a He CaMOCTOSITENIbHOE €€ JOOBIBaHHE U pelIeHue mpoleM Keiica.

PykoBoasi muckyccuedt, mpenogaBarelib JOJKEH JO0OMBATHCS ydacTUs B
JIUCKYCCUM KaXJIOr0 CTYJIEHTa, BBICIYIIMBAaTh apryMEHThl 3a W IPOTUB U
OOBSICHEHUS K HUM, KOHTPOJIMPOBATH MPOILIECC U HAIMpPABJICHUE AUCKYCCUH, HO HE
€€ COJIepKaHueE.

Ocoboe MecTo B OpraHu3allud JUCKYCCHUM TPHU OOCYKJICHHM W aHAIN3e
Kelca MPUHAIEKUT HCMOJIBb30BAaHUIO METOJa TE€HEpPAMU WJIEH, IMOJYYUBILETO
Ha3BaHHE «MO3TOBOM aTaKW» UM «MO3TOBOTO HITYpMay.

Jannblii MeTon ObLT pa3pabotran B koHIE 1930-X rojoB aMepUKaHCKUM
yuaeHbiM A. Oc6opHom. [Ipu maHHOM METOAE AKCIEPTHI MOJIPA3IESIOTCS Ha JIBE
IPYIIbl, OJHAa W3 KOTOPBIX TEHEPUPYET HJIEH, a Jpyras HX aHaJIU3UpYeET,
KPUTUKYET U pa3pymiaet. OCHOBY 3aC€aHMs COCTABIIAECT BBIIBUKEHUE KAK MOYKHO
OOJBINIETO KOJMYECTBA UJIEH, TaK KaK BEPOSITHOCTH MOSBIICHUS JEHCTBUTEIHHO
IIEHHOW UJIEU MOBBINIACTCS C YBEIUYEHUEM UX oO0lIero yucia. BeiaBuxenue uaei
MPOTEKAET JTABUHOOOPA3HO, TaK KaK BBICKA3bIBAEMbIE HAEH MOPOXKIAIOT JUOO
TBOPYECKYIO, INOO0 KPUTHUECKYIO PEAKITHUIO.

[To MHEHHIO COLIMOJIOTOB IPYNIIOBOE MBIILICHUE B XOJ€ METO/Ia MO3TOBOTO
mrypmMa npous3BoguT Ha 70 % Ooiblie LEHHBIX HOBBIX HACH, YeM cymma
WHJMBUAYAJbHBIX MbIIUIEHUN. OnTUMaabHas YHCIEHHOCTh YYaCTHUKOB TPYIIIIbI
10-15 ugenosek. ITpoa0mKUTETLHOCTS «MO3TOBOTO IITYpMay MPHU F'eHepaluu ujaen
pexomenayercss He meHee 20 MuH u He Oonee 1 dac (B 3aBHCHMOCTH OT

AKTUBHOCTH YYaCTHUKOB TPYIIIIHI).
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Metox MO3roBOM aTakyd OCHOBAH Ha TIPEIOIOXKEHUH, YTO Cper OOIBIIOTO
Yucia WICH WMEETCS HECKOJIBKO XOPOIIUX, MOATOMY, OOBEIWHSS JKCIEPTOB B
COOTBETCTBYIOIIME  TPYNIbI, JAOOMBAIOTCS  TOBBIIICHUS  MPOAYKTHBHOCTH
MBIIIUICHUSI €€ YYaCTHHKOB, CTpPOSIIMX CBOI KOJUIGKTUBHYIO paboTy IO

CIICIYIOIIUM IIpaBmiiaM (puc. 5).

dopmynupoBKa 0OCHOBHOI Npobaembl u
BblAe/1IeHNe eAUHCTBEHHOrO L,eHTPabHOro

He oTpMuaTb 1 He NpeKpaLaTb Uccie0BaHUA

HU O4HOW U3 Ha3BaHHbIX Ugeun

MNopaeprKKa noboii ngen, garke ecnm oHa

HeymecCTHa U COMHUTE/IbHA

OKasaHue NoAanepKK1 1 noouipeHne ycoBui,
0cB060XKAaOLWNX YYACTHUKOB OT CKOBAaHHOCTHU

PucyHok 5 - [IpaBuia mpoBEAECHUST «MO3TOBOM aTaKM»

MeTtoa MO3roBoii aTaku OCYIIECTBISIETCS B HECKOIBKO 3TaroB (puc. 6).

I aTan @®opMupoBaHUe IPYNIbI Y4ACTHUKOB «MO3I0BOIl aTaKku»

Il atan CocraBJieHue Npo0J1eMHON 3alIUCKHU

Il atan I'enepauus uneu
IV atan Cucremaru3anus ujaeii, Bbicka3aHHbIX B xoze |11 aTana
V aran JecTpykTypupoBanue (pa3pyuieHue)

CUCTEMATU3UPOBAHHBIX uaeu

VI stan OneHnka KpUTHYECKHUX 3aMeYaHUH M COCTABJICHHE CIIUCKA
NPAaKTHYECKHU peain3yeMbIX uaei

Pucynok 6 - Drtamnbl npoBeieHUsI MO3TOBOM aTaku
OnHOM U3 pa3HOBUIHOCTEW METO/1a MO3TOBOM aTaKu ABJISETCS METOHA «635».
[Mudper B Ha3BaHWU METOJA O3HAYAIOT, YTO TPYIIA COCTOUT U3 6 YYaCTHHKOB,
KaXXIbli M3 KOTOPBIX JOJDKEH 3amucaTh 3 WJIeM B TedeHue 5 MuH. JIMCT 3amucu
XOJIUT IO KPYTY, B pe3yJbTaTe YEro KaxJbli y4acTHUK 3a 30 MUH 3aIlUChIBACT 110
18 unelt, uto B 0OmIECH CI0KHOCTH cocTaBigeT 108 maei. MeTon mo3BoJIIET U3

MHOKECTBa UJIel 0ToOpaTh 00Jee OpUTHHAIBHBIE U MPOTPECCUBHBIE JJIST PEIICHUS
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MOCTaBJICHHOW MTPOOIIEMBI.

CnoXkHOCTh ~ HMCHOJIB30BaHUS  METOJa «MO3TOBOM  aTaku» U €ro
Pa3HOBHUJHOCTEN B NPAKTUKE HCCIEAOBAHWI 3aKIIOYaeTCAd B CIOXHOCTU cOopa
KBAM(UIIMPOBAHHBIX  JKCHEPTOB JUIsi TPOBEACHHUS 3aceqaHust (ceaHca),
BO3MOXKHOCTH HAINpaBJCHUs BCEW TPyHmbl MO JIO)KHOMY IIyTH BCIEACTBUE
Ype3MEPHON aKTUBHOCTU OJTHOTO WJIM HECKOJIBKUX YJIEHOB I'PYIIIbI, BO3MOXKHOCTH
paszeneHus oOIero npeayoekIeHus Mpy HEYJAYHOM TIOJ00pE TPYIIIIHL.

BaxxHpIM acrekToM HCHOJIb30BaHUS MeTofa case-study B 0Opa3oBaTeibHOM
npoliecce SBISICTCS npe3eHmayus WIW TPEACTABICHHE pe3yJbTaTOB aHalHu3a
Kelica, Mo3BOJIsAIONIas (GOpMUPOBATh U pa3BUBAaTh MHOTHE TIyOMHHbIE KauecTBa
JMYHOCTU(BOIO, YOEKAEHHOCTD, LEJIECHANPABICHHOCTh, JOCTOMHCTBO U T.I.); a
TAaK)K€ HABBIKM NyOJMYHOro oOILIEeHUs, (POPMHUPOBAHUSA CBOErO COOCTBEHHOIO
UMUJIKA.

IIpy MCroIb30BaHUM METOAA KEHC-CTaau B MPENOJaBaHUM IKOHOMHYECKUX
JVCIUTUTHH BO3MOHO MCIIOJIB30BaTh pPa3IMYHbIC BUJIBI pe3eHTanuu (Tabmu.7).
Tabmuna 7 - Kinaccudukanus BUIOB MPE3CHTAIIMN TIPH IPUMEHEHUHU Ccase- study B

00pa30BaTeILHOM IPOIIecce B By3e

[TpuzHak kmaccuuKanun Buns! npesenTanuu
ITo hopme npencraBieHus [Ty6nuunas
HenyOnuunas
[To yucny yyacTHUKOB NupuBunyanbHas
I'pynnosas
[To aTamy pa3zpaboTku [TpomexxyTounas
Koneunas
ITo cyOBeKTy npencTaBieHus CryneHueckasi Ipe3eHTALMS
[IpenonaBaTenbckas Mpe3eHTALMS

Paccmotpum  Oosiee  moIpoOHO OCHOBHBIE BHJIBI  MPE3CHTALMM  IPU
pUMeHEeHuH Case- Study B 00pa3oBaTeIbHOM MPOIIECCE B BY3€.
[Io ¢opme mnpencraBneHUs BBIASISIIOT [Ba BUIA MPE3CHTAIMU TPHU

npuMeHeHnn Case- study B oOpa3zoBaTeIbHOM MpoIIecce B By3e:
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-nyonuyHast (yCTHas) Mpe3eHTalus, KoTopas MperoaraeTr npeacTapieHue
pelIeHni Kelca 1 MHEHUM YYaCTHHKOB B I'PYINIE U MO3BOJAIOIIAS MAKCHUMAIBHO
BbIpa0aThIBaTh  HAaBBIKM IMYOJIWYHOW JESATEIBHOCTH W y4YacTUsl B JAMCKYCCHHU.
CreneHp MOATOTOBIIEHHOCTH BBICTYHAIOLIErO MPOSBIIAETCS B CIPOBOLUPOBAHHOM
uM  jauckyccud. Ilpy  ycTHOM  mpe3eHTauuu  HEOOXOAMMO  YYUTHIBATh
OMOLIMOHAJIBHBIM HACTPOM BBICTYHAIOLIErO, TaK KaK  OTHOLIEHWE M SMOLUHU
CTYJCHTa BHOCSAT CYIICCTBEHHBIH BKJIaJ] B COOOIEHHUE M OIpPENessioT Hakal
nucKkyccud. OJHUM U3 IPEUMYILECTB MyOIU4YHOM (YCTHOW) NPE3EHTALUN SBIISETCS
ee THOKOCTb, TaK KakK  BBICTYMAIOMIMA MOXET OTKIUKAThCA Ha HM3MEHEHHS
OKpyXaromeid oOCTaHOBKHM, aJanTUPOBaThb CBOW CTWJIb M Marepual, YyBCTBYS
HAaCTPOCHHE ayAUTOPHUHU.

-HemyOJIM4YHasg Npe3eHTalus, KaK M[paBWIO, BbICTyHarou@ass B BUJE
HNOJATOTOBKM IHCBMEHHOTO OTYeTa MO BBIIOJHEHUIO Keica, MpU ITOM
CTUMYJIMPYIOTCSI TaKME€ KauecTBa, KaK YMEHHME CTYyJEHTa IOArOTOBUTH TEKCT,
TOYHO M aKKypaTHO COCTABUTh OTYET, HE JOMYCTUTh OUIMOKM B pacyerax U T...
[ToAroToBKa MUCHMEHHOIO aHAIM3a KEHCa aHaJIOTMYHa IOATOTOBKE YCTHOIO, C TOU
pa3HUIIE, YTO  NUCBMEHHBIE  OTYETHI-PE3CHTAllMKM  OOBIYHO  Ooiee
CTPYKTYPUPOBAHBI U I€TAJIU3UPOBAHBI.

OCHOBHOE MNpaBWJIO MUCBMEHHOTO aHalIM3a Keica 3aKiIo4yaeTcs B TOM,
yTOOBI M30€raTh MPOCTOrO TMOBTOPEHHS WH(MOpPMALUMU W3 TEKCTa, MHpOpmanus
JOJKHA OBITh Mpe/cTaBieHa B iepepaboTaHHOM BHjie. CaMbIM Ba)KHBIM IIPH 3TOM
ABIIAETCA ~ COOCTBEHHBIM  aHaNM3  MPEACTABICHHOIO  MaTepuala,  €ro
COOTBETCTBYIOIIass MHTEpIIPETAMsl W CHAEJIaHHble NpeasiokeHus. [IuchbMeHHBIH
OTYET — MPE3EHTALMS MOKET CAABATHCSA 10 UICTEUEHUH HEKOTOPOr0 BPEMEHH I10CIIE
YCTHOM  MpEe3eHTaluu, 4YTO TI03BOJISIET CTyJAE€HTaM 0ojiee  TIIATEIbHO
POaHAIU3UPOBATH BCIO MHPOPMAIUIO, MOTYYSHHYIO B X0/I€ TUCKYCCHHU.

Kak nuceMeHHas1, Tak ¥ yCTHas NPE3EHTalWs Pe3yJIbTaTOB aHalIu3a Keica
MOXET ObITh TIpynmoBass W  HMHAUMBHAyadbHas. OTdyer MOXeT ObITh
WHAMBUAYQJIbHBIM WU TPYNIOBBIM B 3aBUCHMOCTH OT CJIOXHOCTH M OObeMa

3amanusd. MuauBuayanbHas — mpe3eHTauus — GOpPMHpPYET  OTBETCTBEHHOCTD,
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COOpaHHOCTh, BOJIFO; TPYIIOBas — aAHAJIUTHYECKHUE CIIOCOOHOCTH, YMEHUE
000011aTh MaTepual, CHCTEMHO BUJETh TIPOCKT.

[Ipe3entanust MoxkeT ObITh M TpernojaBaTeNbCcKas, KOrjaa IMpernoaaBaTeb
MPEACTABIACT KEWC TMepell CTyACHTaMH, CTapasch 3avMHTEPECOBaTh HUX, JHOO
MPE3EHTYET PE3yJIbTAaThl pabOTHI IPYIIBI B LIETIOM, €CJIM paboTa HaJl KeHcoMm Oblia
JUIMTEIIbHOM, 4YTO TIO3BOJSIET CTYAEHTaAM CHCTEMHO TNIPEJICTaBUTh CJIOKHYIO
CUTYALIHIO.

[lenecooOpa3Ho B oOpa3oBaTeNbHOM IMpollecce € MPUMEHEHHUEM METOo/a
Keic-cTaaun BBIJICSITh  MPOMEXKYTOUHYIO MPE3CHTAIMIO0, CBS3aHHYIO C
MPEACTABICHUEM IPOMEKYTOUYHOIO pe3yJibTaTa M KOHEUHYIO MPE3EHTAIIMIO,
MPEICTABIIAIONIYIO TOTOBOE PEIICHHE 110 UTOTaM pabOThI C KEHCOM.

[Tocnequuii »Tam —oneHka U pedaeKCusi COBMECTHOW JESATEIbHOCTH.
OcHoBHas 3a71a4a — MPOSIBUTH 00pa30BaTENbHbIC U YU4EOHBIC PE3yIbTaThl PAOOTHI
c kedicom. Kpome Toro, Ha dTOM »dTamne aHanuzupyercs 3PGHEKTUBHOCTD
OpraHu3alliyd 3aHATHS, MPOSIBISIOTCS MPOOJIEMbl OpraHU3allid COBMECTHOM
JeATEeIIbBHOCTH, CTaBATCS 3a1ayu Uil JaibHeimedn pabotel. IlpenmomaBarens
3aBEpILIAET JAUCKYCCHUIO, aHAIM3UPYA MpoliecC 00CYKIeHUs1 Kelca U paboThl BCeX
IPYNI, paccKa3blBa€T M KOMMEHTHUPYET JACHCTBUTEIBHOE pPa3BUTHE COOBITUH,
MOABOAUT UTOTH.

Pedrnexcuss HaumHaeTcss ¢ KOHIEHTPAUM YYaCTHUKOB HA AMOIMOHAIHLHOM
aCIeKTe, YYBCTBaX, KOTOPbIE€ HCHOBITHIBAIM YYAaCTHUKM B MPOLIECCE 3aHATHS.
Bropoii 3Tan peQuekCMBHOrO aHaiuM3a 3aHATUS — OLEHOYHBIA (OTHOIIEHHUE
YYaCTHUKOB K  COJACP)KATECIBbHOMY  aCMEKTy  HCIOJIb30BAHHBIX  METOJIUK,
aKTyaJIbHOCTU BBIOpaHHOW TeMmbl U Jp.). Peduiekcust 3akanHumBaercs OOIMIMMHU
BBIBOJIaMH, KOTOPHIE JIeJIaeT MeAaror.

Peduexcust mpenmonaraer BO3MOXKHOCThH I CTYACHTOB OIISHYTHCS Ha
COOBITHS, TPOUCXOSIINE BO BPEMs 3aHATHS U OICHUTh YYCOHYIO CHUTYyaIluu.
Pednexcust MOXXET OCYIIECTBIATHCS B Pa3IMUHBIX hopMax:

-B BUJE KOMILJIEMEHTOB, KOTJa CTYJIEHTbl OMNPENEIAIOT JIYUIIYI0 MaIylo

pabouyto rpynimy, Jy4lIero Jujaepa B KaKI0i KoMaHAe, Ty4llero y4acTHHUKA,;
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-popmynupoBanue ypokoB(3-5 ypOKOB), KOTOpbIE€ MOKHO H3BJIE€Yb W3
aHaJau3a Kenca U JeATeIbHOCTH YYaCTHUKOB 3aHATHS,

-3aIIMCh BAXKHBIX MBICIEH, KOTJa KaXKIbld YYaCTHUK B TEUYEHHE 3 MUHYT
3alKMCHIBAET HAWOOJEE BAXKHBIE MBICIH 3aHATHS M ONPEIEISIeT, MOYEMY OHHU
SBIISIIOTCA HauOoJee BaXKHBIMY;

-IIPEAJIOKUTh KaKJOW KOMAaHJI€ Ha3BaTh CUJIbHBIE U CJa0ble CTOPOHBI BCEX
CTYJEHTOB B KaxJA0W rpynne u chopMyaupoBarb 3-5 peKOMEHAAMN s
JanbHENIeN paboThl HaJl HEJOCTAaTKAMU;

-(popmupoBaHUE B KOXKI0H TPyIINE aKTyadTbHOTo 00pasa Jy4IlIero y4acTHUKA
TPYIIIBI C BBIAEICHUEM S5 JTyUYIINX €r0 XapaKTePUCTHK;

-OIIPOC CTYACHTOB JIJISl OLICHKU UX BOCIIPUATHS 3aHATUA:

o 4YTO IIPOM3BEJI0 HA Bac HaWOOJIbLIEE BIEYATICHHE HA 3aHIATHS C

HCIIOJIB30BAaHUEM METOIa KEUC-CTaaN?

o YTO BaM [TIOMOTAJIO B MPOLIECCE 3aHATHS 1JI BBINIOJHEHHUS 3aJaHUS?

o YTO BaM MEIIAJIO B MPOLIECCE 3aHATHUA JIJIS1 BHIIOTHEHUS 3a0aHUA?

o Kak BbI OIICHUBAaETe pabOTy CBOEH Irpymibi?

o €CTh JIM YTO-JIM0O0, YTO YAUBUIIO BAC B MPOIIECCE 3aHATUS?

o YeM Bbl PYKOBOJCTBOBAJINCH B MIPOLECCE MIPUHATHS PEIICHUS ?

o HACKOJIBKO ITOJHO YYHUTHIBAJIOCH MHEHHUE YYACTHUKOB TPYIIIBI IIP

MPUHATHH PEILICHUI?

o KaK BbI OIICHUBAETE CBOU JICUCTBUS B rpynmne?

o ecnu Obl Bbl UTPANd B ATy UIPYy €lle pa3, 4ToObl Bbl M3MEHHIUA B
MOJIEJIA CBOETO MOBEACHUSA?

Baxueiiien M HauMeHee pa3paboTaHHON mpoOiemMol 00yyeHus
NOCpPEACTBOM MeToja case-study B By3e ABIETCA  OyeHugauue YYaCTHHUKOB
nuckyccuu. IIpoBepka W OlLIEHKAa 3HAHWI JOJDKHBI MPOBOJUTHCS COIJIACHO
TUAAKTAYECKUM MPUHIMIAM OOY4YEeHHs C BBIJCICHUEM CIEAYIOIUX TPeOOBaHUS K

OLICHMBAHMIO U QYHKIMH olleHuBaHus (Tabm1.8).
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Tabmuma 8 - TpeOoBaHMs K OIEHUBAHUIO W (YHKIUU OLICHUBAHUS TIPHU

npuMeHeHnu case- study B oOpa3zoBaTeIbHOM MPOIIECCE B BY3e

TpeboBaHusI K OLIEHUBAHUIO @yHKIMU OLICHUBAHUS

OObekTHUBHOCTH, TO ecTb co3aanue | OOyuaromas, TpeOyromas JOCTUKEHUS
YCIIOBUH, B KOTOPBIX Obl MAaKCHMAaJIbHO | CTYACHTAMHU ONPEAEIEHHOT0 YPOBHS 00yUeHUS U
TOYHO BBISBISUIMCh 3HAHUSA CTYJIEHTOB, | 3HAHUM, HABBIKOB, YMEHUI

MpeAbsSIBICHUE K HUM €IMHBIX
TpeOOBaHUH, CIIpaBeAIMBOE OTHOLICHHE K

KaXIOMY

CucreMaTHYHOCTD OLIEHKH, | BocniuteiBatomtyto, IpeoJiararonas
OpraHMsymomas M JUCHUIUIMHUpYIOWIAs | pOpMUPOBAHUE JINYHOCTHBIX KAYECTB CTYIEHTOB
CTYAEHTOB,  (GopMmHpymOIas Yy  HHUX
HAaCTOMYMBOCTh U  YCTPEMJICHHOCTb B

JOCTHIXKCHHUH I CJIIN

BCGCTOpOHHOCTI) u OIITUMAJIBHOCTD Pa3BI/IBaIOIIIa$I MBINIJICHUC u BOJICBEBIC,
OICHKH, TO ¢€CThb OXBAaT BCEX CTOPOH | HPABCTBCHHBIC KAYCCTBA CTYJACHTOB
ACATCIIbHOCTU OLCHKHU ITO ITPCAJIOKCHHBIM

KpUTEpUSIM

OO6OCHOBaHHOCTh ~ OIIEHKH, TO  ecThb | Opranusyromas AesiTeNbHOCTh CTyIeHTa
apryMEHTAallMsI BBICTABIICHUS OLIEHOK KonTtponupyromas, 1no3Bosifioniasi BbISIBUTh
3HaHUA, yMeHI/Ifl 1 HABBIKHU CTYIleHTOB
MeTtoanueckas, ITO3BOJISIONIAs
COBEPLIECHCTBOBATh METOAUKY IIPENOJABAHUSA C

MNPUMCHCHUCM MCTOda Kelc-cTaau

Opnoit u3 mpoOjieM TNpPUMEHEHHsI Kelic-MeToga B 00pa3oBaTeIbHOM
npolecce B BbICHIEM NpO(ECCHOHATBLHOM O0pa30BaHUU SIBISETCA ONpENeNICHUE
ero poijib B (hOPMHUPOBAHUM OLIEHKH 3HAHWM CTYyJEHTa MO Bcel nucuuruinHe. B
JTAHHOM CJTy4ae BO3MOKHBI TP BapUaHTa PEIICHHSI 3TON MTPOOIIEMBI:

-IlepBblii BapMaHT OCHOBBIBAETCS Ha IIOJOXKEHUHM, UYTO KEHUC OTpaKaer

KJIIOUEBBIC IMOJOXKCHHUS TOM CHUCTEMbl 3HAHUN U HAaBBIKOB, KOTOPBIMU CTYIACHT
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JIOJDKEH OBJAACTh, IIOITOMY OILICHKA, ITOJIy4EHHAsl CTYyJEHTOM II0 KEHCYy, MOXKET
BBICTYIIATh KaK €ro UTOr0Basi OLIEHKA MO JUCLUIUIMHE.

-BTOopoii BapuaHT UCXOIUT U3 MOJIOKEHUS O TOM, YTO MeTOo[ case-study He
SBJIICTCS. YHMBEPCAJIbHBIM METOJOM OOy4Y€HHs M OLEHKU 3HaHWMH CTyAEHTa U
JOJDKEH JIOMOJIHATHCS JAPYTMMHU METOAAMHU( YCTHBIM MM MHUCBMEHHBIA 3K3aMEH,
nuchbMeHHas paboTa, TecT U Jip.). B 3TOM ciyyae orieHke, OJIy4eHHOM CTYJEHTOM
OT aHaju3a Keica, 3a7aeTcs ONpeesieHHas KBOTa OaioB Uil TMOJIY4YEHMs
UTOTOBOM OLICHKHU Ha 3K3aMCEHE.

-TpeTuii BapuaHT UCXOUT M3 TOTO, YTO METOJ case-study paccMaTpuBaeTCs
TOJILKO KakK OAMH M3 MHOTHMX METOJOB, MPUMEHSEMBIX MPU OOYyYEHUU ITaHHOU
JUCLUUIUIMHE W IOTOMY MOXKET YYMTBIBATHCS KaK CPEACTBO IPOMEKYTOUHOMH
OLIEHKH PE3yJIbTaTOB O0yUYEHUS CTYAECHTOB.

Mg, B CBOMX HCCIENOBAHMUIX IPUIACPKUBAEMCS BTOPOrO BapuaHTa B
(OopMHUPOBAHMH OLICHKH 3HAHUM CTY/IEHTa IO BCEH AUCLUILIIMHE, TO €CTh UTOrOBast
OLICHKA I10 pe3yJibTaTaM M3yYEHHMs JUCLUIUIMHBI BBICTABIISIETCS HA OCHOBE TpeEX
COCTABJISIFOIIMX: OLICHOK, ITOJIYYEHHBIX CTYJACHTAaMU Ha CEMHHAPCKUX 3aHSTHS,
OLICHOK II0 pe3yJIbTaTaM PEIICHHUS KEHCOB M OLEHKH [0 pe3yJbTaTaM CIadu
sk3amMeHa( B YCTHOM WJIM NMHUCbMEHHOW (opMme). 3HAUMMOCTh KaXIOM M3 Tpex
COCTABJISIIOUIMX OMPENENAETCS M0 KaXA0W TUCHUILIMHE NPErnogaBaTeIeM.

[Ipumenss meron case-study, MOXHO HCIOJIb30BaTh BCE BHUIbl OLIEHOK
3HaHUU CTYAECHTOB:

-TeKyIllasi, KOTOpasi IOMOTaeT PyKOBOJMUTH MPOIIECCOM OOCYKIEHUs Keiica;

-POMEXKYTOYHAs, MO3BOJISAIOMIAs (PUKCUPOBATH MPOJBUKEHUE CTYIEHTA 110
yTH pEUIEHUs Keiica U ero Mpe3eHTallly;

-KOHEYHasl , KOTopasi MOJBOJUT UTOT yCIleXaM CTYJE€HTa B aHaJIU3e Kehca u
OBJIaJICHUU JTUCIUIIJIMHOM.

Cnenyer MOAYEpPKHYTh, YTO OIEHKAa pPabOTHI CTYJIEHTOB IpernojaBaresieM

JOJDKHO HOCUTH 000CHOBaHHBIN XapakKTep M CTYACHT OOJDKCH IMOHHMMATb HE
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TOJIBKO TpaBuia paboThl ¢ KEHCOM, HO U CHCTEMY €€ OLICHMBAaHMs, IOCJIEIHEE
TpeOyeT 00s13aTEIbHOTO Pa3bsACHEHUS A0 Havajia padoThl HaJl KEHCOM.

Pa3Hble METOOMKM NPOBENEHUS 3aHATUI TpeOYIOT pa3HBIX IOJIXOJO0B K
OLICHMBAHUIO CTYACHTOB. [IpoBeneHue 3aHATHI ¢ NMOMOINBIO METOJA Kelc-cTaau
TpeOyeT NPUMEHEHHS MHOTOKOMIIOHEHTHOI'O MOX0Ja (POPMUPOBAHUS OLIEHKH U
IPOBEJICHUE OLICHUBAHUS HE CTOJbKO Ha0Opa OIpeNeIeHHbIX 3HAHUN, a HaBbIKOB,
YMEHUS CTYACHTOB aHAIM3UPOBATh KOHKPETHYIO CUTYalMI0, IPUHUMATh PELICHUE,
JOTHYECKH MBICIUTh. KputepusiMu olleHKH paOOThl CTYJIEHTOB B JAHHOM Cllydae
BBICTYIIAIOT:

-y4acTH€ B JUCKYCCHM WIH PE3ECHTALNU, U3MEPEHHOE YPOBHEM AKTUBHOCTH
CTYJICHTA,;

- IOITOTOBJICHHBIE MUCbMEHHBIE PAOOTHI.

Jlsis oueHKH paboThl CTYJEHTOB Ha 3aHATUAX C IPUMEHEHUEM METofa Keic-
CTaJMU HAMU TPEJIaratoTcsl CICIyIOIIe KPUTEPUH OIICHKHU (Tabi.9).

Tabmuua 9- Kpurepuu onieHMBaHus padOThI CTYAEHTOB IMPU MIPUMEHEHUU Case-

study B 0Opa3oBaTeIbHOM MPOLIECCE B BY3€

YMeHus, HaBbIKU Kputepuu chopMrUpoBaHHOCTH YMEHH, HABBIKOB Bamer
(100
OanpHas
IIKana
OLIEHKN)
Ymenue Hcnonb30BaTh pa3nuyHble UCTOYHUKU HHGPOpPMALUU
aHAIN3UPOBATh JUIS peleHus Keiica

uHpopmanuio  Kekica | PaGorarh ¢ pa3iMyHBIMA BHIAMH TEKCTOB, HMEFOLIAX

Ha TOATOTOBUTEIBHOM | (hyHKIIMOHAJIbHOE Ha3HAYECHHUE

STarne BilaneHue kareropuaiabHbIM allapaTroM, CTpEMIICHUE
llaBaTb  ONpPEIENICHMS,  BBIIBIATH  COACPIKAHUE

NOHITUHI

OHpC,I[CJ'I}ITB JO0CTAaTOYHOCTb o0beMa u XapaKkTepa

He00X0AMMOM HHpOpMAaLIUHY TS pelIeHus Keica
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[Tponomxenue TabIUIIBI 9

YMeHus1, HaBbIKU Kputepuu chopMrUpoBaHHOCTH yMEHH, HABBIKOB baer
(100
OanbHas
nIKasua
OIICHKH )
Onpenensrsb HE00X0IMMOCTh MOJIyYEHUS

JOTIOTHUTENbHON HMH(POpPMAIMM ¥ OLEHHUBATh €€

3HAYMMOCTD JJI pCHICHUA HpO6HCMBI

Ymenue BbIBIATH M | OOpamieHne BHHMMaHUSL Ha ONPEACICHHBIA  KPyT
(dhopMynupoBaTh BOIIPOCOB,  KOTOphle  TPeOyIOT  yriayOJIeHHOro

POoOJIEMBI o0CyXIeHUS

BEBISBIATE OCHOBHEIE HpO6H€MI)I, OTPaXCHHBIC B

Kelice

I'pamotHO  opmynupoBaTh npoOJeMbl |

APTYMCHTHUPOBATHL CBOIO TOYKY 3PCHUA

VYMmenue 00bsicuATh | Mcnonp30BaTh HAayY4YHBIC MCTO/IbI ITO3HAHUA U aHAJIN3a

SIBJICHUS CUTYyaIlNH Kelica

NEHCTBUTEITLHOCTH OnuchIBaTh SBJICHUSI JICWCTBUTEIIBHOCTH, BBIICIISAS
(ananu3upoBaTh Mpu  3TOM CYILIIECTBCHHBICE M HECYIECTBEHHBIC
CUTYaIIHIO Keiica) B3aUMOCBSI3U U B3aUMOJICUCTBUS

CI/ICTeMaTI/I3I/IpOBaTI> SIBJICHU A I[GﬁCTBI/ITGJ'IBHOCTPI

YMeno wucnonb3oBaThb HPUEMBl  CPaBHEHUS U

00001IEeHNs

PaCKpI)IBaTI) MPUYUHHO- CICACTBCHHBIC CBA3HU
SBJICHUA HCP’ICTBI/ITGHBHOCTI/I . OHp CACIIATDH
CYIICCTBCHHLIC OJICMCHTHI, KOTOPEIC JOJIKHBI

YUUTBIBATHCS IIPH AHAIIN3E Kelca

HpOBOI[I/ITL MAaKCUMAJIbHO BO3MOXHOC KOJIHYCCTBO

pacderoB

Hcnons3o0BaTh HOBBIE OOCTUIKCHUSA, IIpCIiaraTb

HOBBIE ITyTH peIIeHUs TpodiieM

Jlenate  COOCTBEHHBIE BBIBOJBI HA OCHOBAaHHH
uHdopManui O Keiice, KOTOpble OTIHYAIOTCS OT

BBIBOJIOB JIPYTHX CTYJI€HTOB
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[Tponomxenne TadauIer 9

VMenus, HaBbIKH

Kpurepuu c(hopMUPOBAHHOCTH YMEHHI,

HAaBBIKOB

bannsl

( 100
OanbpHas
HIKana

OIICHKH )

[IpennaraTe TMYHYIO OLEHKY IPOOIEMBI

OO00CHOBBIBAaTb CBOIO IIO3ULIUIO

VMeHHEe NpPOEKTHPOBATh H
00OCHOBBIBATh PELICHHS MO

BBIAABJICHHBIM B Kewce

Z[eMOHCTpaHI/IH YMCHHUSA JIOTUYCCKHU MBICIUTD,

€CJIn TOYKH 3pCHHUA, BBICKA3AHHBIC PpaHCC

IMPUBOJAT K JIOTHYCCKHUM BbBIBOJaM

npobaeMam [Ipennarate anbTEpHATHBBI, KOTOPHIC paHbIIIE
OCTaBajJuCh Oe3 BHUMAaHHSA B XOAE€ aHalIu3a U
00CyXICHUS
[IpoekTupoBaTh CTpaTerul0 ACSATEILHOCTH W
MPUHATHUSA PELICHUS
[Ipennarate HECKOJBKO BapUAHTOB PELICHUA
npoOJeMbl W apryMEHTHpPOBAaTh  BHIOOp
Hanbosee ONTUMAILHOIO
[IpennaraTe onpeneneHHbIN I1aH AEUCTBUNA WIH
IJTaHA BOTUIOLLICHUS PEIICHUS
Ymenue yuactBoBaTh B | [logroraBnuBarh MPE3CHTALIAIO C
OTKPBITOM  JUCKYCCUM W | UCIIOJB30BAHUEM COBPEMEHHBIX TEXHUYECKHUX
apryMEHTUPOBATh CBOE | CpeACTB U MH(OPMALIMOHHBIX TEXHOJIOTUI
MHEHHE AKTHBHO y4aCTBOBATh B

JAUCKYCCHHM, 4YC€TKO H SCHO H3JlaraTb CBOIO

ITO3HIIHNIO

ApryMeHTHpOBaTh  CBOK TOYKY 3pEHHs Ha

pelieHre npooieMbl

OrcTanBaTh CBOIO IMMO3UIUI0 B XOAC JUCKYCCHUU

IlogBoauTh HUTOI' 06cy)KI[CHI/IH n

pa3zpabarbiBaTh MTOTOBBIM  MPOEKT pelleHus

poOIeMbI
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OxoH4aHue Ta0IUIBL 9

YMeHus1, HaBbIKU Kputepun chopMupoBaHHOCTH YMEHUIA, baner
HAaBBIKOB (100
OanbHas
1HIKaJIa
OIICHKH )
YMenue rpaMoTHO | CoCTaBIATH JOKYMEHTBI, II0 CMBICIY H

IIOATOTOBUTHL H 0(1)OpMI/ITB COACPIKAaHUIO OTBCUAIOT Tpe60BaHI/I$IM

IUCBMEHHBIA  OT4eT 10 | [IpuBOIUT, B HTOre aHajaM3a apryMEHTHI,
Keicy KOTOPBIE HAXOJATCS B COOTBETCTBUM C paHee
BBISIBJICHHBIMHA ~ TIpOOJieMaMH,  C/I€JIaHHBIMU
BBIBOJIAMH, OLICHKAMU M MCIIOJIb30BaHHBIMU

AHAJIMTHYCCKMMHU MCTOAaMU

O(I)OPMHHTL OTYCT B COOTBCTCTBHUC C

MMpCABABIACMBIMU Tp€6OBaHI/I$IMI/I

[lo HamemMy MHEHUIO, TpaJUIMOHHAS MATUOAIbHAS CUCTEMa OICHUBAHUS
pPEe3yJbTATOB IJIOXO MPHUCIIOCO0IeHa K paboTe ¢ KeiicaMu, Tak Kak, B CHIIy MajbIX
BEJIMYMH, HE IIO3BOJISIET HAKAIUIMBaTh Oajulbl 3a MPOMEXKYTOUHYIO paldoTy H
OLICHMBAaTh B MOJHOM 00beMe Au(P(dHEepeHIUPOBAHHO AKTUBHOCTH CTYAEHTOB, HE
o0nafaeT pa3MaxoM M KyMMYJISITUBHOCTHIO. B CBSI3M C 3TMM HamMu IpHU OLICHKE
paboThl CTYACHTOB C KeWCOM mpejaraercs  ucnoib3oBath 100-0amibHyIO
CUCTEMY OLIEHKH 3HAHUM U pabOThI CTYIEHTOB.

[IpenogaBarens B X0A€ NPUMEHEHHS METOAA KEHC-CTaau BBINOJIHSET
cnenyrome GyHKIUU:

-THOCEOJIOTUYECKYI0, PEATU3YIOUIYI0 3ajadyy IMOJIY4YEeHUsI M HaKOIUJICHUS
HOBBIX 3HAHMH;

-POEKTUPOBOYHYIO, CBSI3aHHYIO C MPOEKTUPOBAHHMEM IIEJeil, TPOrpamMMmbl,
MJIaHOB, METOJMYECKUX CUCTEM U TEXHOJIOTHM MpenogaBaHus AUCIUIUIUHBI;

-KOHCTPYHUPYIOILYIO, BKJIIOYAIONIYIO ACHCTBHUS MO OTOOPY U MOCTPOCHHUIO
coJiep KaHus Kypca, (GopM U METOJIOB TPOBEICHUSI 3aHATUI;

-OPraHHU3yIOIIYI0, PEIANIYI0 3a/auyd pea3aluy  3aIIAHUPOBAHHBIX

JENUCTBUMN, OpraHU3aINKA Y4eOHO- BOCITUTATEILHOTO MPOIIECCa;
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-KOMMYHHKATUBHYIO, BKJIIOYAIONIYI0 B ce0s JCHCTBUSA, CBS3aHHBIE C
YCTAaHOBJICHHEM TIEJarOTHYECKH I1€JIeCOO0Pa3HBIX B3aMMOOTHOIICHHH MEXIY
CyOBEKTaMHM Me1aroruyeckoro Mmpoiiecca;

-BOCTIMTATENIbHYIO, HAMIPABJIECHHYIO Ha (OPMUPOBAHUE JTUIHOCTH CTYICHTOB,
UX O0IIECTBEHHOUW U MPOPECCUOHAIBHON COLMAIU3AIIH.

[lo HamiemMy MHEHHIO, IPH MCHOJB30BaHUM B 00pa30BaTEILHOM IIpoliecce
METO/Ia KeWC-CTaau HeOOXOAMMO OIICHHBATh HE TOJBKO PadOTy CTYACHTOB, HO H
paboty camoro mpenogaBareis. s 3TOro HaMmM mpejuiaraeTcs OCYIIECTBISATH
OLICHKY pa0OoThl mpenojaBaTeis cryjaeHtamu 1o 100-0anpHOM mIKajge B pa3pese
CIICIYIOIINX KpuTepreB (Tadu.10)

Tabmuua 10 - Kputepuu onieHuBaHusi pabOTHI IPENoaBaTelis CTyJIEeHTaMU

npy IpuMeHeHnu case- study B oOpa3zoBaTeIbHOM MPOIIECCE B BY3e

Kpurepuu onenku bayner
(100
OanpHas
IKasga

OLICHKN)

YMeHnue onTuMajabHO CIUIaHHUPOBATb U HCIIOJIb30BAThH yqe6Hoe BpeMsa I

JOCTHIXXCHHUSA ITOCTAaBJICHHBIX ueneﬁ

NHTepec npenogaBaresns K NPOBEACHUIO 3aHATUS

CormacoBaHHOCTb nened u 3aaad npeamMera C€ TMNPUMCHCHUEM KeMc-

TEXHOJIOTUN

YMeHue SICHO ¥ IOCTYITHO OOBACHUTH CTYACHTAM IpaBuiia paboThl ¢ KeHCOM

YMeHue moaHo o0bSICHUTD CTYACHTaM IIpaBUJIa OLICHKU pa6OTLI C KeiicoM

YMmenue CBOCBPCMCHHO IPCAOCTABIIATH HGO6XO,Z[I/IMYIO JAOIMOJIHUTCIIbHYIO

nH(popMaIHIo

VMmenune OIIEPAaTUBHO OTBCYATH HA BO3HUKIIKUEC B XOJC PCUICHUA Keica BOITPOCHI

CTYJICHTOB

VYMeHme IMPUHHUMATL PA3JIMYHBIC TOYKH 3PpCHUA CTYACHTOB

YMeHue npaBWIbHO MOJENHUTH CTYAEHTOB Ha Majble pabodue TPYMIbl i

obecrieyeHust 3PPEKTUBHON X pabOTHI
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Oxonuanue Tadmunsl 10

Kputepuu onenku baer
( 100 OanbHas

IITKaJIa OLICHKH)

Vmenue H06y}KI[aTI) CTYACHTOB AyMaTb, 3aAdaBaTb BOIIPOCHI, IIPOSABJISATH

AKTUBHOCTH

3aI/IHTepeCOBaHHOCTL npenoaaBarejyidc B OKa3aHWHW HWHIAWBUIAYAJIBHOI'O

KOHCYJIbTUPOBAHUA B IICPUOA 3aHATHUA

Vmenue OpraHnu30BaTb OTKPLITYIO TUCKYCCHIO

YMeHue npaBuiIbHO U OOBEKTUBHO OIEHUTH PA0OTy KaXKIOTO CTYyICHTA

YMeHue T'paMOTHO OCYHICCTBJIATH pe(bnelccmo

[IpodeccronanbHbIil UMUK TPENOIABATEIS

Ouenka paboThl MpenojaBaTessi CTyJACHTaMU TO3BOJIUT  BBISIBUTh
HEJIOCTATKM B XOJE MPOBEJCHHUS 3aHITHS U pa3paboTaTh MEPONPUITUS MO HX

YCTPaHEHHUIO.

2.3 Pa3BuTHe NMPaKTHKH HCNOJb30BaHUsA MeTona case- study B KI'TIY um.

B.I1. ActadbeBa npu npenogaBaHuM IKOHOMUYECKUX TUCUMUILIUH

Jist  moBbiieHUst 3G GEKTUBHOCTH  00pa3oBaTEIBLHOTO Mpolecca MpH
MIPETOIaBaHNKM SKOHOMUYECKUX NHUCIMIUIMH  HAMHU TpejiaraeTcs BHEIPEHUE
metona case- study B KITIY um. B.II. AcradreBa mo oaHOi u3 0a30BbIX
JUCIUTUIMH TPOGECCHOHANTBHOTO IMKJIA, M3y4aeMbIX OakajdaBpaMu B paMKax
oOpa3oBarenbHON mporpamMmbl  «[ImaHupoBaHWE  JIEATETLHOCTH TMPEIIPHUSITHSI
COIMATILHO-KYJIBTYPHOTO CEpBUCa» I CTyAeHTOB  moArotoBku 43.03.01
«CepBucy, mpoduist moaroToBKH « ColMaabHO-KYJIbTYPHBIA CEPBUCH.

TpyaoemkocTs AucHUIUIMHBL coctaBiser 180 yvacoB (5 3. €), u3 Hux 18
YacoOB JICKIIMOHHBIX 3aHATHUM, 18 4vacoB mpakThueckux 3aHaTuil u 108 wyacos

CaMOCTOSITEIILHOW pa0OTHI JJIsl CTYACHTOB O4YHOM (hopMbl 00yueHus (Mpri1.2).
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Lenpto M3ydeHUs TUCHUIUIMHBL SBISETCS: (OPMUPOBAHUE Yy CTYACHTOB
HanpasneHust 43.03.01 «CepBuc», mnpodwunss mnoaroroBku « CouuaibHO-
KyJIbTYpHBIM cepBUC» Bcex (GopM OOy4YeHHS CHCTEMbl TEOPETUUYECKHUX,
METOJMYECKIX W MPAKTHUECKUX 3HAHUN B 00JACTU TUIAHMPOBAHMS MOKa3aTenei
NESATEIPHOCTH  COLMAJIbHO-KYJIBTYPHOTO CEpBHCAa B COBPEMEHHBIX YCIOBUAX
XO35IUCTBOBAHUS;

3amaun U3y4eHHs TUCIUTUTHHBL:

- U3YyYeHUE  TEOPETUYECKUX  OCHOB  IUIAHUPOBAHUS  OCHOBHBIX
noKasateliel JesiTeIbHOCTH MPEANPUITHI cepBHUCa B YCIOBUSIX PHIHKA;

- ONpe/leNiecHue BUAOB IUIAHOB B  3aBUCHMOCTA OT  PELICHUS
CTaHIAPTHBIX 3a7ad 1O Mpo(ecCHOHANbHON NEATEeIbHOCTH Ha  OCHOBE
uHpopMaIMOHHOW W OumbOiuorpaduueckoil  KyJabTypbl C  IPUMEHEHHEM
UH()OPMAITMOHHO- KOMMYHUKAIIMOHHBIX TEXHOJIOTHIA;

— OBJIaJICHUE METOJUKOM M METOJaMH IUIAHUPOBAHUS OCHOBHBIX
nokasateliel JesiTeIbHOCTH MPEANPUSITUI CepBHCa;

- MOJlyYeHUE TIPAKTUYECKUX HABBIKOB IUIAHUPOBAHHS OCHOBHBIX
mokasaTenel JesATeNbHOCTH MPEeNNpHsITHs CepBUCAa B PHIHOYHOW cCpeme W
HKOHOMUYECKOTO OOOCHOBAHHS CTpaTeruu JAESITEIbHOCTH CEpBHCA C LENbIO
BBISIBJICHHSI PE3E€PBOB YIIYUILIEHHUS €r0 pPa0OTHl B COBPEMEHHBIX YCIOBHUSAX;

- dbopMHUpOBaHUE y CTYJIEHTOB YMEHHS OOOCHOBBIBATH ONTHMAJbHBIC
BapUAHTHI PEIIEHUS 3a/lay YMPAaBJICHUS TOPTOBO-XO3SHCTBEHHBIM IPOILIECCOM U
TUTAHUPOBAHMS OCHOBHBIX MTOKA3aTeNeil SKOHOMHUECKOTO U COLMATBHOTO Pa3BUTHS
MPEANPUATUS COIUATBHO-KYJIBTYPHOTO CEpPBHUCA.

CornacHo y4eOHOTro IjlaHa ¥ COOTBETCTBYIOILETO PacIpeleIeHHs 4acoB IO
BUJIAM 3aHATUH U TemaM Kypca (mpwii. 2.), HAaMH IpeyiaractTcs npoBeaeHue 12
YacoB MPAKTHUCCKUX 3aHATHH C HCIONb30BaHHEM MeToda Case- study. 3Ito
MO3BOJIMT HE TOJBKO 3aKpENmUTh M YIIYOUTh TEOPETUYECKHE 3HAHHS TI0
TUCIHMIUIMHE, HO M O3HAKOMHUTBHCS C TMPAKTUKON IUIAHUPOBAHUS OCHOBHBIX
MoKasaTesied JeATeIbHOCTH MPEANPUATHI COIHAIBHO-KYJIBTYPHOTO CEpBUCa U

npUOPECTH MPAKTUYECKHUE HABBIKY IJIAHUPOBAHUSL.
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JIJIs TIpoBeNleHUsT 3aHATHUH C WMCIOJIh30BAaHUEM MeToia Case- Sstudy mamm
ObLTK pa3paboTaHbl YETHIPE Keiica, SABISIIOIIUECS 00YUYaIOMIUMU, TPAKTUYECKUMU U
CTPYKTYpHUPOBAHHBIMMU:

- Keiic Nel nHa temy «BpisiBnenue npobiem AESITeTbHOCTH MPEIPHUITHS
COIIMATIbHO-KYJIBTYPHOTO cepBHUCa»-MpoOJIEMHBIH, onucaTeIbHbIN Kelic,
coJlepKallluii  ONMMCaHHWE KOHKPETHOM CUTyalluu W OMPEIEICHHYIO MNpoldiiemy,
IpaBUIBHOE OIpEAeICHHE U (POPMYIHPOBAHUE KOTOPOW U SBIIAETCA LEJBIO
JIAHHOTO Keiica (mpui.3);

- Kenic Ne2 na temy «IlmanupoBanue BBIpYYKH NMPEANPUATHS COLUAIBHO-
KYJIbTYPHOTO CEPBHCa»»- CHCTEMHBIM, OIUCATEIbHBIA KEUC, COICPHKAIIUM
NOJIPOOHOE OINHUCAaHUE CUTYallMd HAa KOHKPETHOM MpPENNpPHUSITHH C MPUBEICHUEM
CTaTUCTUYECKOW HMH(POpMalMd W HaIlpaBJICHHBIM HAa pa3pabOTKy MEpONpPUSITH,
HaIpaBJICHHBIX Ha YJIy4YlICHUE ACITEIBHOCTU MPEANPHUATHS C yueToM (haKTOPOB
BHEIIIHEH W BHYTPeHHEH cpebl (mpui.4);

-Keric Ne3 Ha Temy «IlmanupoBanue pacxonoB NMPEANPUATHS COLUAIBHO-
KYJIbTYPHOTO CEpBHCa» -OMUCATENbHBIN KeilC, collepKaliiil moApoOHOE ONHUCcaHue
CUTYalllH, MPEIyCMaTPUBAIOIIMN HEOOXOAUMOCTh BBISIBICHHS TOJIOXKUTEIBHBIX U
OTpPHUIIATENILHBIX MOMEHTOB paboThl W MpejAcTaBisieT coOoi Keiic- aiicOepr,
KOTOPBIA HE COAEPKUT JOCTATOYHOW MHGOpMaluu ISl pelieHus MpoOsieMbl U
CTYZCHTaM HEOOXOIMMO CAMHUM HCKATh JOMOJHUTEIbHYIO HH(pOpMaInio (TIpui.S);

-Keiic Ned na Temy «llmanupoBanue M0XOAOB U MPHUOBLIM MPEITPUSITHS
COLMAIIBHO-KYJIBTYPHOI'O CEPBUCA» »- CUCTEMHBIA KEHC, MPEeayCMaTPpUBAIOIINN
pa3pabOTKy pPEKOMEHJAIMi MO MOBBIIMICHUIO JOXOJHOCTH M  PEHTA0EIbHOCTH
NEATEIIbBHOCTH KOHKPETHOI'O IMPEAIPUATHS HAa OCHOBE OIMCAHUSA CUTYyalHuH
(mpu.6).

PaccmorpuMm Oosiee mOApOOHO METOAMKY TMPOBEACHUS 3aHATHUSA c
UCIIOJIB30BaHUEM METOa case- study.

[To HameMy MHEHHIO, IPU OCYILECTBICHUH 00pa30BaTEIBLHOrO Mpolecca Mo
DKOHOMHMYECKMM  JUCLUMIUIMHAM C  IPUMEHEHMEM  KEHWC-  TEXHOJIOTUHU

1€JeCO00pa3HO MCIOJb30BAaHUE CEPUMHBIX KEHCOB, MO3BOJISIIOUIMX MPOBOAUTH
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o0y4eHHUE CTYACHTOB «OT MPOCTOrO K 0oJiee CIIOKHOMY», OOecreunBas Mpu 3TOM
B3aMMOCBSI3b PA3JIMYHBIX TEM U pa3AesioB AUCUMIUIMHBEL. [losTomMy, Hamu Obun
pa3paboTaHbl YETHIPE CEPUITHBIX Kelca Ha MpUMEpe KOHKPETHOTO MPEIIpUATHS
COLIMAJIbHO-KYJIBTYPHOTO CEPBHCA, OCYILIECTBIISIOIIETO CBOKO JEATEIBHOCTH Ha
peiHKe ropona KpacHosipcka.

IlepBriii keiic Ha TeMy «BpIsiBIeHHE TpoOIeM JAeATENbHOCTH NPEIIPUITUS
COLIMAJIBHO-KYJIbTYPHOTO CEpPBHUCAa» OTHOCUTBCA K KAaTEropuu «IpoOJEeMHBIE
KEWChI», 1IeJIbI0 KOTOPBIX SIBISIETCS BBIABICHUE M (OPMYJIMPOBAHUE OCHOBHBIX
npo0sieM JEATEeIbHOCTH KOHKPETHOTO Mpeanpusitus. [laHHbIA Keic sBiseTcs
HEOOJIBIINM 1O 00BEMY, IMOATOMY HE TpeOyeT MpeaBapUTEILHOIO0 O3HAKOMIICHUS
CTYJE€HTaMH [0 TnpoBencHusa 3aHATUA. CleHapuil NpOBENCHUS 3aHATUSA 110
mucuuiuinHe  «llmanupoBaHue — NEATETBHOCTH MPEANPUATHS COLIMAJIBHO-
KYJIbTYPHOT'O CEpBHCa» C UCIOJIb30BaHUEM Kelica Nel npusenen B Tabaune 11.
Tabnmuna 11 - Cuenapuil nmpoBeneHus 3aHATUS 10 nucuuiuinHe«IlnanupoBanue
JEATEIbHOCTH  MPEAIPUITHUS COLIMAJIbHO-KYJBTYPHOTO  CEpBHUCA»  C
ucnojp3oBaHueM kerica Nel «BplsiBiaeHne npoOsaem AEsITeNbHOCTH MPEANPUATUS

COIMATILHO-KYJIBTYPHOTO cepBuca»( 2 yaca)

CO,Z[Cp)KaHI/IH 3aHATUA XapaKTepI/ICTI/IKI/I

Lensb 3ansaTHs 1).ChopmupoBath y CTYIEHTOB 3HAaHUS O YCJIOBUAX U
pe3yinpTaTax  JEATEIbHOCTH  MPEANpUATUS  COLHAIbHO-
KYJIbTYPHOI'O CEpBHCa

2).ChopmupoBaTh y CTYIEHTOB KOMIIETEHTHOCTb B cdepe
CaMOCTOSITEJIBHOM ~ NTO3HABaTEJIbHOM JEATEIBHOCTH: YMEHUs
CaMOCTOSITENIbHO HAXOJWUTh U aHAJIM3UPOBATH MHPOPMAIUIO U3
pa3IMyYHbIX MCTOYHUKOB, JIelaTh IPaBUJIbHBIE BBIBOABI U

dbopMynupoBaTh MPOOITEMBI

Tun 3anaTHs Teopernueckuii

Bun oOyuenus [TpoGnemHbIit

I/ICHOHLBYCMLIC TCXHOJIOI'nu Ketic-TexHomoruu

OO6opynoBanue Kelic, nepcoHanbHbIN KOMIIBIOTEP, MYJIbTUMEUA-TIPOEKTOP

[Inan 3anaTHA 1).O0bsIBICHUS TEMBI, IIeJIeH U 3a1a4 3aHATUS (2 MUH.)

73



Oxonuanue Tadmuns 11

CopepxaHust 3aHATH XapakTepucTUKH

[lnan 3auaTHA 2).VTouHEHHE MOHITUHHOrO ammapara uzydaemoir Tembl (6
MUH. )

3).MndopmupoBanue CTyI€HTOB O MpaBuiIax pabOThI C KeiicoM
Y METOJIMKE OIIEHKU paboThI (5 MUH)

4).0O3HaKoMJIeHUE CTYACHTOB C MaTeprajiaMu Kelca(b MuH)
5).CamocrosiTenbHasl , UHAMBHUIyaldbHas paboTa CTyAEeHTa C
kericom (12 mMuH.)

6).Bricka3piBaHue CTyJA€HTaMU CBOMX MHEHUW W TMO3ULMKA MO
pe3ysibTaTaM HHIMBHIyalIbHOW pabOThI HAJI KeicoM (6 MUH.)
7).CermMeHTansi ayJAMTOPHH CTYJACHTOB H (OPMUPOBAHUE
MaJbIX pabouux rpymi (5 MUH.)

8).Pabota ¢ keiicom B manbix rpynnax (15muH.)
9).nTepakTBHOE NO3UIIMOHUPOBAHUE PE3YIBTATOB padOThI B
MaJbIX rpynnax(8 MuH.)

10).IIpezenTanusi  pe3yabTaTOB  TPYIIOBOM  paboOThl U
MIPOBEJICHUE OTKPBITOM nuckyccuu (15 MuH.)

11). [TogBeneHre UTOTOB 3aHATHS, OIICHKA PA0OTHI CTYJACHTOB U

npenonaasatens (10 muH.)

[IpoBenenne 3ansaTHs 1o aucuuiiHe «llmaHupoBaHne — AesATENBHOCTH
MPEINPUITAS  COUMAIBHO-KYJIBTYPHOTO CEPBUCA» C UCIOJb30BaHUEM Keica Nel
«BpisiBIeHHE MpOOJEM JEATEIbHOCTH NPEANPUSATUS COLUAIBHO-KYJIbTYPHOTO
CEpBHUCa» MO3BOJSET 03HAKOMHUTH CTYACHTOB C MPOLEAYPO pabOThl O METOLY
Keic-cTaau, IPUBUTH HABBIKK M YMEHUS aHAJIU3UPOBATh MPEACTABICHHYIO B Keiice
CUTyalluio ¥ (OopMyIHpoBaTh IPaMOTHO M IIOJHO MPOOJEMbl JEATEIbHOCTH,
IPEJCTaBISITh OCHOBHBIE HANPABJICHUSI PEIICHUS TPOOIIEM.

PaccmoTpum  cueHapuii NMpOBEAEHUS  3aHATHS 1O  JAUCLUIUIMHE
«IlmannpoBanue NEATEIbHOCTH MPEINPUATUS COLIMAIIBHO-KYJIbTYPHOI'O
cepBuca» C ucnoib3oBaHueM keica Ne2 Ha Temy «llimaHupoBaHue BBIpYYKH

NPEANPUATUAS COLUMAIBHO-KYJIBTYpHOTO cepBuUca» (Tabn.12) .JlanHblii  Kelc
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Tpe6yeT Ooiee THIATCJIIBHOI'O O3HAKOMJICHHA CTYACHTAMH, I1O3TOMY BbIAACTCHA

06y‘IaeMI)IM 3a HCCKOJIBKO ,Z[H€I>’I A0 IMPOBCACHUA 3aHATHA.

Ta6nuna 12 - Cuenapuii npoBeneHUs 3aHATHS To auciuiuimHe «llmanupoBanue

ACATCIBbHOCTHU MNpCaIpuATHIA COHUAJIbHO-KYJIbTYPHOTI'O cCpBUCA» C

ucronb3oBanueM kedca No2 Ha Temy «llmaHupoBaHue BBIPYYKH NPEITPUSITHS

COLIMAJIBHO-KYJILTYPHOTO cepBuca» (4 yaca).

Conepsxanust 3aHATUS

XapaKkTepucTuKu

Lens 3ansgTus

1).ChopmupoBath y CTYACHTOB 3HaHHA 00 aHaau3e W
IUTAHUPOBAHUU BBIPYUKH MPEIIPUATHS COLUATBHO-KYIBTYPHOTO
cepBuca

2).ChopmupoBaTh y CTYACHTOB KOMIIETEHTHOCTh B cdepe
CaMOCTOSITENIbHOM ~ MO3HABATEIbHOW JESATENbHOCTH: YMEHHS
CaMOCTOSITENIbHO HAXOJUTh M aHAIM3MPOBATH WHPOPMALHUIO W3
pa3IMYHBIX HCTOYHUKOB, TMPUMEHATH Pa3IUYHbIE METOIbI
IUIAHUPOBAHMSI, [eNlaTh TPABWIBHBIE pacyeThl, BBIBOABI H

dbopMynupoBaTh MPoOIEMbI

Turm 3adsaTus

[TpakTrueckui

Bun oOyuenus

[Tpo6ieMHO-OpHEHTUPOBAHHBII

Hcnosb3yeMble TEXHOIOTUH

Ketic-texHnomorun

O6opynoBanue

Keiic, nepcoHanbHbII KOMIIBIOTEP, MYIbTUMEIUA-TIPOEKTOP

Tlnan 3aggatus

1).O0BsBICHUS TEMBI, IeNIeH U 3a/1a4 3aHIATUS (3 MUH.)
2).YTouHeHHE MOHITUIHOrO ammapara wu3ydaemoil temsl (7
3)."MudopmMupoBanme cTyJ€HTOB O MpaBUIaxX pabOThI ¢ KEHCOM U
METOJIMKE OLIEHKH paboThI(5 MUH)

4) CamocTosTeNnbHasi, WHAWBUAYyallbHAs paloTa CTyIeHTa C
kelicoM (35 MuH.)

5).Bbicka3biBaHME CTYIEHTaMH CBOMX MHEHMM M MO3MLIMH 1O
pe3ysibTaTaM MHJIMBUIyaJIbHOM paboThl Haja KeiicoM (15 MuH.)
6).CermeHTanus ayJJUTOPUN CTYAECHTOB U (HOPMUPOBAHHE MAJIBIX
pabouux rpymi (5 MuH.)

7).3anpoc ¥ MOUCK JIOTOJIHUTENFHOW MH(POPMALIUU U €€ aHau3
(20 muH.)

8).Pabora ¢ kelicom B MaJbIxX Tpynnax (35MuH.)
9).MlHTepakTHBHOE TO3MIIMOHUPOBAHUE PE3YJIBTATOB PAa0OTHI B

Mauiblx Tpynnax (10 muH.)
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OxoHuanue Tadmumel 12

COI[ep)KaHI/IH 3aHATUA

XapakTepucTUKU

10).Ilpe3enranust  pe3yinbTaTOB  TPYNIOBOH  paboOTBl |
MIPOBEICHUE OTKPBITOM muckyccuu (30 MuH. )
11). [logBenenue UTOrOB 3aHATHS, OLIEHKA PAOOTHI CTY/IEHTOB U

npenojaasarens (15 MuH.)

Hcnonp3oBanne B ydeOHOM Tmporiecce keiica Ne2, TMO3BOJSIET 3aKpENHThH

TCOPCTUUCCKUC 3HAHUA

CcTyneHToB 10 Teme «llmanupoBanue BbIpydkH

NPEANPUATHS  COLMAIBHO-KYJBTYPHOTO CEPBUCA», MOJYYUTh IPAKTHYECKUE

HAaBBbIKH IIJIAHUPOBAHUSA JAHHOI'O J3KOHOMHUUYCCKOI'O II0Ka3arciid pasIndHbIMHA

Ka4YCCTBCHHBIMH N KOJIMYCCTBCHHBIMU MCTOJAMH C YUCTOM (baKTOPOB BHEIIHEHN U

BHYTPEHHEH cpe/ibl, MPUOOPECTH YMEHHS TPYNIOBOW U MHIUBUYAITBHOU PabOTHI

C KeﬁCOM, HaBBIKH IIPC3CHTAIINN U HY6HHHHOﬁ 3aIlIUThI CBOUX HO3PII.[HI?I 1 MHCHMAI.

CI.[GHapHﬁ IIPOBCACHUA 3aHATHA I10 ,Z[I/IC]_II/IHJII/IHG«HJIaHI/IpOBaHI/Ie

AJCATCIBHOCTH IMpCAIIPUATHA COMMAJIBHO-KYJIbTYPHOI'O ccpBUCA» C

ucnoip30BanueM kerica Ne3 mpuBesneH B Tabmumie 13.

Tabmuma 13 - Cuenapuii mpoBeaeHUs 3aHATHSA M0 qucruiuinae «llmaaupoBanue

NEATCIbBHOCTH  TPEANPUSITUS COLIMAJIBHO-KYJIbTYPHOTO  CEpPBUCa» C

ucnonp3oBanueM kenica Ne3 Ha temy «IlmaHupoBaHue pacxomOB NPEANPUATHS

COIMAILHO-KYJIBTYPHOTO cepBuca» (2 yaca)

ConeprxkaHus 3aHITHS

XapakTepucTUKu

Lens 3ausTus

1).ChopmupoBath y CTyI€HTOB 3HaHHSI O METOJMKE U METOAaX
IUTAHUPOBAHUS pacxonoB IPEIIPUITHS COLIMAJIbHO-
KYJIbTYPHOT'O CEpBHCA

2).CpopmupoBaTh y CTYIEHTOB KOMIIETEHTHOCTh B cdepe
CaMOCTOSITENIbHOM ~ MMO3HABATEJIIbHON JESATEIbHOCTU: YMEHUS
CaMOCTOSITENIbHO HAXOAUTh M aHAIM3UPOBATH MHPOPMAIIUIO U3
pa3IMYHBIX MCTOYHMKOB, HCIIOJIB30BaTh Pa3IMYHBIE METObI
IUTAHUPOBAHUS C y4eToM (aKTOpOB BHEIIHEW U BHYTpEHHEU
Cpelpl, JenaTh TMpaBUIbHBIE BBIBOJIBI M (QOPMYIUPOBATH

po0IeMbI

76




OxoH4aHue TadIue! 13

ConepxaHus 3aHATHS XapakTepucTuKu
Tun 3anaTHs IIpakTrueckuit
Bunx o6yuenus [TpobGneMHO- OpUEHTUPOBAHHBIN

Hcnonb3yeMble TEXHOIOTUH Keitic-texnonoruun

Ob6opynoBanue Keiic, nmepcoHanbHbli KOMIIBIOTEP, MYJIbTUMEIAA-IIPOEKTOP

[Tnan 3ansTHS 1).O0BsiBICHUS TEMBI, IIEJIeH 1 3a1a4 3aHATHS (2 MHH.)
2).VTouHeHHe MOHATUHHOrO ammapara u3ydaemMoii Tembl (6
MUH. )

3).MuadopMupoBaHre CTYICHTOB O MpaBUiIaxX padOTHI C KEHcoOM
Y METOJIMKE OIICHKU PaboThI (5 MUH)

4).03HaKoMIIEHUE CTYACHTOB C MaTepuaiaMu kerica (6 MuH)
5).CamocTosiTenpHasi, WHIUBUAyalbHas paboTa CTyAEHTa C
kelicoM (12 mMuH.)

6).Bricka3biBaHUE CTYAEHTaMHU CBOMX MHEHUU W TO3MUIMH IO
pe3ylbTaTaM UHJIMBUyalbHOU paboThl HAJ KeiicoM (6 MUH.)
7).CermeHTanus ayiuTOpUn CTYJEHTOB U

(dbopmupoBaHre MabIX pabouux rpymi (5 MHH.)

8).Pabota ¢ keiicom B mainbix rpynnax (15muH.)
9).MHTepakTHBHOE MO3UIIMOHUPOBAHUE PE3YJILTATOB PaOOTHI B
MaJbIX rpynmnax (8 MuH.)

10).ITpe3enTanuss  pe3yabTaToB  TPYNIOBOM  pabOThI U
IPOBE/IEHUE OTKPHITOM TucKyccuu(15 MuH.)

11). IloxBeieHNE UTOTOB 3aHSTHSI, OLICHKA PaOOTHI CTYICHTOB U

npenogasarens (10 MuH.)

Keiic Ne3 na temy «llmanmpoBaHue pacxoAoB MPEANPHUITHS COLMATIBHO-
KyJIbTYPHOTO CEpBHUCa» » MPEACTABISIET cO00M Keic- alicOepr u mpenrnonaraet
IIPEABAPUTEIBHOE  O3HAKOMJIEHME  CTYACHTOB JO TNPOBEACHUSA  3aHATHS,
BBISIBICHUEM  HEOOXOAMMOW JOMOJHUTENbHON WHGOpPMAIMK, TIOUCKOM €€
UCTOYHUKOB U ONpeleieHHe 3HAYMMOCTH HaWJeHHOM uHdopMmanuu ams
IUIAHUPOBAHMUST M PEIICHHS BBIABIECHHBIX IpoOseM.  OCOOEHHOCTBHIO JAaHHOTO

Keiica sBisieTcss HanboJjiee MOMHBIN yYeT NMpU IUIAHUPOBAHUU Pacxo/0B (aKTOpOB
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BHEIIHEW W BHYTPEHHEW Cpelbl HAa OCHOBE OCHOBHOW H JIOMOJHHUTEIBLHOU
uH(OpPMAITUU C YIETOM MEPONPHATHI MO ONMTHUMH3AIMN PACXOJ0B W TOBBIIICHUS
3G (HEKTUBHOCTH ACSITEIILHOCTU MPEANPHUATHS COIUATBHO- KYJIBTYPHOI'O CEpBHUCA.
Cuenapuii  npoBelieHHMs  3aHsATAS 10  aucuumuinHe«l lmanupoBaHue
NESATEIbHOCTH  MPEIIPUSITHUS COLIMAJIBHO-KYJIbTYPHOTO  CEpPBUCA» C
ucrojbs3oBanueM kerica Ne4 npusesieH B Tadnure 14.
Tabmuma 14 - Crenapuii nmpoBefeHUs 3aHATHS 10 nucnuiuinHe «llmaaupoBanue
NEATEIbHOCTH  MPEIIPUSITHUS COLIMAJIBHO-KYJIbTYPHOTO  CEpPBUCAa»  C
ucrosnb3zoBanueM keica Ne4d Ha Temy «llnaHupoBaHue HOXOMOB M NPUOBLIU

NPEANPUATHS COUUATbHO-KYJIBTYPHOTO cepBrcay (4 Jaca)

CopnepxaHust 3aHATHS XapakTepuCTUKU

Lenp 3ansaTus 1).ChopmupoBaTh y CTYIEHTOB 3HAaHUS O METOAUKE U
METOJIaX IIAHUPOBAHUS JOXO0B U MPUOBLIN MPEANPUATHS
COLIMATIbHO-KYJITYPHOI'O CEpBHUCA

2).ChopmupoBaTh y CTYIACHTOB YMEHHS CaMOCTOSTEIHHO
HAXOJUTh M AHAIU3UPOBATh MH(YOPMAIMIO U3 Pa3IHMUHBIX
HUCTOYHUKOB, UCIIONB30BaTh  Pa3jM4YHbIE  METObI
IUTAHUPOBAHUS C  y4eToM  (akTOpOB BHEIIHEW U
BHYTPEHHEH cpefpl, JelaTh NpPaBWIbHBIE BBIBOJBI U

dbopMynupoBaTh MPOOIEMbI

Tun 3angaTHs IIpaxTrueckuit

Bun oOyuenus [TpoGiieMHO- OpUEHTHPOBAHHBII

Hcnonb3yembie Texnonorun | Kelic-rexHonoruu

OO6opynoBanue Kelic, nepcoHaNbHbIN KOMIIBIOTEP, MYJIbTUMEUA-TIPOEKTOP

[Inan 3anaTHA 1).O0BsBICHUS TEMBI, IeNeH U 3a/1a4 3aHITUS (2 MUH.)
2).YTo4HEeHUE MOHITUITHOTO amnmapaTa u3ydaeMoil Temsl (6
MUH. )

3).MudopmupoBanre cTyaeHTOB O MpaBWwiax paboThl €
KeWCOM M METOJIMKE OLEHKU PadoThI (5 MUH)
4).0O3HaKkoMJIeHUE CTYIEHTOB C Marepuaiamu keiica (6
MUH)

5).CamocTosiTenbHas , MHIUBUAyaJIbHast paboTa CTyIeHTa ¢

keiicom (12 MuH.)
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OxoHuanue Tadmunel 14

CopnepxaHust 3aHATHS XapaKkTepuCTUKU

6).Bpicka3biBaHNE CTyICHTAMH CBOUX MHEHUW W TO3MITUI
10 pe3ysibTaTaM WHIWBHIYAIbHOW pabOThl Haja KeicoM (6

MUH. )

7).Cermenranus ayAuTOPUH CTYACHTOB U (OpPMUPOBaHUE
MaJIbIX pabodux rpymi (5 MHH.)

8).Pabota c keiicom B mainbIx rpynnax (15muH.)
9).1nTepakTuBHOE  MO3MLMOHUPOBAHUE  PE3YJILTATOB
paboThl B MaNbIX rpynmnax (8 MUH.)

10).IIpezenTanusi pe3yiabTaToB TPYIIOBOM pabOThl U
IIPOBEJICHUE OTKPBITOM Tuckyccuu (15 mMuH.)

11). TloaBenmeHHe HWTOrOB 3aHATHSA, OICHKA pPabOThHI

CTyJeHTOB U npenofasatens (10 MuH.)

[Ipumenenue keiica Ne4 T103BOJIIET OCYIIECTBUTH HCCIEAOBAHUS TIO
MOBBIIICHUIO JOXOJHOCTH W PEHTAOCIBHOCTH JEATEIBHOCTH KOHKPETHOTO
NPEANpUATAS  COLUAIBHO-KYJIBTYPHOTO  CEpBUCA €  ydeToM  (PakTopoB
JIEUCTBYIOIIEN Cpellbl U MPOBECTU HA JAHHOW OCHOBE IUIAHUPOBAHUE JOXOJIOB U
MPUOBLTN TMPEANPUATHS C UCIOJB30BAaHUEM KOMITIEKCa METOAOB IUIAHUPOBAHUS,
4TO 00€CIeUYUT MHOTOBAPUMATUBHOCTH MPOEKTOB IUIAHOB W BBIOOp Haumbosee

ONTUMAJIbHOI'O BapraHTa paCuYCTOB.
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BriBoasbI o riase 2

B rmaBe 2 «Meroauueckue moaxoAbl K pa3pabOTKEe M HCIOIb30BAHUIO
case- study B 00pa3oBaHMH B BBICIINX YICOHBIX 3aBEJICHUSAX» PEIICHBI CIICAYIONINE
3a/layu: U3y4eH U 0000IIeH 3apyOeHbI U OTEUECTBEHHBIH ONBIT Pa3pabOTKU
KEICOB M MPOBENCHUS 3aHATUN C MCIOJIB30BAHUEM METOJA KEWc-CTaau B BYy3aXx;
MPEeMIOKEHa METOJUKAa pa3pabOTKM KEWMCOB B COOTBETCTBHE C IEPEIOBBIMU
HAyYHBIMU JIOCTHOKCHUSIMU B 3apyO€KHOW M OTEUECTBEHHOW JIUTEpaType;
pa3paboTaHa METOAMKA MPOBEACHUS 3aHATUNA MO SIKOHOMUYECKUM JTUCIUILUIMHAM C
WCIIOJB30BaHUEM METOJIa KeHc-CTaad B BYy3e; pa3pabOoTaHbl MPaKTHUUECKUE
peKkoMeH iy npumMeHenus Meroaa kec-ctaau B KI'TIY um. B.I1.AcradneBa mpu
MPENOJIABAaHNN  TUCHUIUIAHBL  «l[maHupoBaHWEe JEATENBHOCTH  MPEINPUSITUA
COLMAIIBHO-KYJIBTYPHOI'O CEPBUCAY.

W3yyenne u aHanu3 HAy4yHOM W Yy4yeOHOM IMTepaTyphl COBPEMEHHBIX
3apyOeXKHBIX M OTEYECTBEHHBIX YYEHBIX MO3BOJWIM CJelaTh BBIBOJ, UYTO B
HACTOSIIEE BPEMsSI OTCYTCTBYIOT €IMHBIE METOJUYECKHE TOIXOJbI K pa3padoTKe
KEMCOB M TIPOBEICHUS 3aHATUM C NPUMEHEHHMEM METOJA KEMC-CTaau, 4YTO
BBI3BIBAET HEOOXOJMMOCTh TPOBEICHUS JAIBHEUIIUX WCCICJOBAaHUN JTaHHOMN
POOJIEMBI.

Ha ocHoBe mnpoBeneHus wuccCleNOBaHW HaMHM TMPEIJIOKEHA Mpoueaypa
pa3pabOTKH Keiica B pa3pese MOoAroTOBUTEIHLHOTO0, OCHOBHOTO M 3aKJIFOUUTEIIHHOTO
ATAIOB, YTO IMO3BOJIAET CTAaHAAPTU3UPOBATH JAHHBIA MPOIECC U OOJEr4uT ero
BHEJIpeHHE B 00pa3oBaTeIbHBIN MpoI1iecC.

Kputnuecknii aHain3 METOOWK IPOBEACHUS 3aHATUM C HMCIOJIb30BAHHEM
METO/Ia KEWC-CTaau, MpPEeJIaraéMbIX OTECYECTBEHHBIMH YYEHBIMH TO3BOJIMII
pa3paboTaTh HaM aJTOPUTM TPOBEICHUS 3aHATHH C TMPUMEHEHHEM JIaHHOTO
MHTEPAKTUBHOIO METOJA, ACTATUZUPYIOIINN KAKIBIA 3TaIl MPOBEACHUS 3aHSATUN
M0 HSKOHOMHYECKUM JuctuiuiuHaM. (OcCOOEHHOCTBIO TMpejaracMod Hamu
METOJ/IMKH SIBIIICTCSA 00s13aTEIbHBIA YUET TUIIA 00YYaeMbIX CTYICHTOB (MBICIIUTEIb,

TEOPETUK, MparMaThK, aKTUBUCT) M POJM CTYACHT MpPHU MPOBEACHUM 3aHITHH C
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IPUMEHEHUEM METOJa Keiic-craau ( MHMLMATOP, KOOPAMHATOpP, IOCIEI0BATEID,
OPUEHTUPYIOIIHM H 1Ip.).

CnenyeT OTMETUTH, YTO ISl IPOBEACHUS O0CYKIEHUI pe3yIbTaTOB padOThI
CTYACHTOB C KeicaMu HamH BbIOpaH ['apBapickuii METOJ, MpeAroararouui
IPOBEJCHUE OTKPBITOM TUCKYCCHUM M MO3BOJIAIOIIMN 00Jiee IOJHO PacKpbITh
CIOCOOHOCTH CTYAEHTOB apryMEHTHpPOBaTb, OOOCHOBBIBATh U JOKa3blBaTh CBOIO
TOYKY 3pPEHUs, BBIPAOOTAHHYIO B XOJE€ WHIWBHUIYAIbHOW M I'PYyNIIOBOM pabOTHI €
KeHCaMH.

JIns reHepanuu UAEH B XOJ€ MPOBEICHHS 3aHATHUN C HCIOIb30BaHUEM
METO/a KeHC-CTaAu HaMH BBIOpaH METOJ «MO3TOBOM aTakW» U MPEIJI0KEHbI
IpaBUJIA U 3TaIlbl IPOBEICHUS MO3TOBOM aTaku, MO3BOJIsIONINE OoJiee 3PPEKTUBHO
IPOBOJUTH 3aHATHS HA COOTBETCTBYIOLIEM ATAre NpeiaraéMoi HaMu METOIUKH.

Hay4yHyr0 HOBU3HY MpPOBOAMMBIX HaMH UCCJIEIOBAHUA COCTABIISIET
METOJMKAa TIPOBEIACHUS OLEHKH M PEPIEKCUM COBMECTHOW JAESITENbHOCTU
CTYJEHTOB W TMpenojaBaTelii B XOJE€ NPOBEICHUS 3aHATUNA C HCIOJIb30BAHHEM
MeTojna Kkeiic-cragu. Hamm mpennokeHsl pasznnyHble  (QopMmbl  pedriekcun,
MO3BOJISIONIME CTYJEHTAaM OLIEHUTh YY€OHYIO CUTYallMIO U CBOIO JEATEIBHOCTh Ha
3aHIATUM, NOPEIJOKATh MEPOINPHUATUS M0 JajJbHEHIIEMY COBEPIICHCTBOBAHUIO
METOJMKH IIPOBEICHUS 3aHATUI C IPUMEHEHUEM METOJa KeC-CTaau.

[IpoBeneHHbId HamMu 0030p M aHAIU3 3apyOeKHOW M OTEYECTBEHHOM
JUTEepaTyphl IOKa3all, 4YTO HauMeHee pa3padOTaHHOW B HAcToslIee BpeMs
npoOieMoil  mpenojaBaHUs IKOHOMMYECKUX JUCUHUIUIMH C HMCHOJb30BaHUEM
MeTOo/1a Keic-CTaau sBisieTcs: mpodiema 3 PEeKTUBHOM OLEHKH pabOThl CTYIEHTOB.
B cBsi3u ¢ 3TMM Hamu ObUTH OIpeeTIeHbl OCHOBHBIE TPEOOBAHUS K OLICHUBAHUIO U
(GyHKUMM OLEHUBAHUS TpPU TPUMEHEHUHM Keic-MeToJa B Y4eOHOM Mpolecce,
ONpesieNieHbl BUIBl OLIEHOK 3HAaHUN CTYAEHTOB, pa3paboTaHbl KpUTEpUHU
OLIEHUBaHUs pabOThI CTYJEHTOB, IMO3BOJISIFOIINE ONPEIEIUTh OCHOBHBIE UX YMEHHUS
Y HaBbIKU, IOJIyYeHHBbIE B X0J1e pabOTHI € Keilcamu.

Ha ocHoBe 3apy0ekHOT0 OIbITa Ui OLIEHKH pabOThl CTYJEHTOB ¢ KelcaMu

Hamu npennaraercss 100-OanbHasi mIKana OLIGHKU 3HAHUW M pabOThl CTYJEHTOB,
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YTO TO3BOJIsIET Oojee MONMHO U AUPPEPEHLIUPOBAHHO OICHUTH 3HAHUS U
aKTUBHOCTH CTYJICHTOB C YUE€TOM PE3yJIbTaTOB MPOMEXKYTOUHOU PabOTHI.

B oTimume oT CymecTBYIOIIMX METOAWK OLEHKH paboThl Ha 3aHATHUSX C
UCIIOJIb30BAaHUEM METOJa KeiC-CTaau, HaMU TMPeIsiaraeTcsi OCyIIeCTBISATh OLEHKY
paboThl HE TOJNBKO CTYACHTOB, HO M caMoro mnpemnojaasarensd. [lig storo Hamu
Obun pa3paboTaHbl KPUTEPUH OIICHKH PAaOOTHI IMpErojaBaTelis CTyJACHTAaMU Ha
OCHOBE TPOBEJICHUSI WX aHKETUPOBAHHSA, UYTO TO3BOJISET BBIIBUTH HEJOCTATKU U
cnabble MecTa B MPOBEIEHUM 3aHATHUS C HCIOJIb30BAaHUEM METOoJa KeWc-CTaau U
COOTBETCTBEHHO  pa3paboTaTh  MEpONpUATHS 10 WX  YCTPAHEHUI0 U
COBEPIICHCTBOBAHNIO METOJIUKH OOYUECHHUS.

Jlia anpo0anny NpeayioKeHHbIX METOJUYECKUX MOJXOA0B K MPUMEHEHUIO
MeTOoJa KeHc-cTaqu B 00pa3oBaTelbHOM TMpollecce B By3ax HaMH ObUIM
pa3paboTaHbl cepHilHble Keichl o aucuuiuinHe «llmaHupoBaHue AEsATENBHOCTU
OPEINpUITHS COLMAIbHO —KYJIbTYPHOI'O CEpBHCA», OIpENeieHa METOJUWKa U
perJamMeHT TPOBEACHHUS 3aHATHA MO JAHHOW JUCIUIUIMHE C TNPUMEHEHHEM
JAHHOT'O MHTEPAKTUBHOTO METOZa, YTO IO3BOJWJIO HAa NPAKTHKE OCYIIECTBUTH
IPOBEJICHUE 3aHATUH Y CTYJEHTOB HaNpaBleHUS MOATOTOBKH «CepBUC» MPOhUIIh

«CouunanbHO-KYJIbTYPHBII CEPBUCY.
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3AKVIIOYEHUE

CoBpeMEHHbBIE PBIHOYHBIC YCIIOBUSX PEABSBISIOT TTOBBITIICHHBIC
TpeOOBaHMsI K OOYYEHHMIO CTYJEHTOB Ha OCHOBE HamOoJiee MOJHOM ajanTanuu
oOy4aeMbIX K JCHCTBYIOIIUM YCIOBUSM BHEIIHEW M BHYTPEHHEH Cpelbl IMyTeM
CHUHTE3a TEeOpUU M TpakTUKU. OmHUM U3 3PPEKTUBHBIX CHOCOOOB MOITOTOBKU
CIEIUATNCTOB BHICOKON KBATHU(UKALMK C YIETOM TPEOOBAHUI MPAKTUKU SIBIISIETCS
pUMEHEHHE B 00pa30BaTEIBLHOM MPOIECCE B BYy3€ METOJIOB WHTEPAKTUBHOTO
oOy4YeHHsI, B TOM YHCIIC METO/a KeHC- CTa/IH.

[ToaToMy TemMOM HamMX WCCIECAOBAHUM B paMKaXx MarucTepCKOu
JTUCCEPTAlK  SIBUWJIOCH Pa3BUTHE TIPAKTHUK HWCIIONB30BAHUSA KeiCc-MeTo/ma B
o0pa3oBaTeIbLHOM MPOIEcCe BHICHIMX yueOHbIX 3aBefeHuil Ha npumepe CHIA u
Poccun.

JUIsl pacKpBITHS TEMBl IHCCEPTAIMOHHOTO HWCCIEAOBAaHUSAM HaMHu ObLIa
MOCTaBJICHA I1€J1b, 3aKIIOYAIONIAsiCI B COBEPIICHCTBOBAHWU TEOPETUUYECKUX U
METO/IOJOTHYCCKAX TMOIXOJ0B K IPUMEHEHUTO METO/Ma KeWc-CTaau B
o0pa3oBaTeILHOM MPOIECCe By3a HA OCHOBE U3YUYCHUS MTPAKTUK PA3BUTHUS JAHHOTO
metoza B By3ax CIIIA u Poccun.

Teopernyeckas 3HAYMMOCTH PE3yJbTATOB HCCIASAOBAaHWS B paMKax
MarucTepCcKON IUccepTaIlluu 3aKII0YaeTCsl B PAa3BUTUUA TEOPETUUECKUX TMOAXO0/I0B
K WCITOJIb30BAHUIO KEMC- TEXHOJOTUH B TIpollecce OOyUEeHHS NP TMPETogaBaHuN B
BYy3ax, B YaCTHOCTH:

- B U3YYEHUU U 000OIIEHUN TPYIOB 3apYOEKHBIX U OTCUECTBEHHBIX YUCHBIX
10 MPAKTUKE UCITOJIH30BAaHUS METOAa KeHC-CTaau B 00pa30BaTeIbHBIX MPOIIECcCcax B
By3ax CIIIA u Poccuu;

-B  KOHKPETH3allMd TIOHITHS METOja «Kehc-cTaam» Ha OCHOBE
KOMIICTCHTHOCTHOT'O TI0JIX0/Ia, COTJIACHO KOTOPOMY 0] MEeToIoM Case- study Mol
MOHMMAEM METOJ] aKTUBHOTO, MPOOJIEMHO-CUTYAI[MOHHOTO aHaju3a Ha OCHOBE
WH()OPMAITMOHHOTO KOMIUICKCA, BKIFOYAIONTUN B ce0S COBOKYIMHOCTH YCJIOBHH U
00s13aTEIBCTB, OMHUCHIBAIONINX KOHKPETHYIO PEaIbHYIO CHUTYaIlUI0 B JKU3HH WM
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o0CTaHOBKY Ha (Qupme, NpPEANPUITHH B ONPEACICHHBIA TEPUOJ BPEMEHH,
OpUEHTHUpYIOIlee Ha (OPMUPOBAHUE YMOPABICHUYECKOW NPOOJIEMBI M TOHUCK
ONTUMAJIbHBIX BapUaHTOB €€ pelleHus Aid GOopMUPOBAHUS MPOGEeCcCUOHATBHBIX
KOMIIETCHIIU;

- B CHCTEMaTu3aluu Kiaccu(UKAlMu BHJIOB M THUIIOB KEHCOB ¢
npuMeHeHueM aud@PepeHIMpoBaHHOTO Moaxoaa o 14 OCHOBHBIM IMpHU3HAKAM Ha
OCHOBE M3Y4YECHUS M 0000IIEeHUS TPYAOB 3apyOEKHBIX U OTCUCCTBCHHBIX YUCHBIX,
4yTO MO3BOJISIET AU depeHInpoBaTh BUIbI KEHCOB B 3aBUCUMOCTH OT LIeJIeH, 3a/1a4
oOy4eHus, CIOKHOCTU TpenojaBaeMoro Marepuaia, ¢GopmM OOy4EeHHUS U JIPYTUx
(bakTopoB.

Merononoruyeckasi 3HaYMMOCTh PE3YJIHTATOB MPOBOAUMBIX HAMU HAaYYHBIX
UCCIICIOBAHUM  3aKJIFOYA€TCS B PAa3BUTUM METOJOJOTHMUECKUX  TMOAXOJO0B K
WCITIOJIb30BAHUIO KEMC- TEXHOJIOTUM B Mpoilecce OO0ydeHHUs IMpHU MPErnojaBaHuU B
By3aX, B YaCTHOCTH:

- B pa3pabOTKe METOAUKH  COCTaBJICHUsI Keica i TPUMEHEHUS B
o0pa3oBaTeILHOM IMPOIIECCE B By3aX B pa3pe3e MOJATOTOBUTEIBHOIO, OCHOBHOTO U
3aKJIIOYUTENBHOIO 3TANaNoAX0/10B;

- B pa3paboOTKe METOJUKHU NPUMEHEHUS MeEToAa KeWc-CTaiu B
oOpa3oBaTeILHOM TMpOIECCE B BYy3axX, OOECHEYHMBAIONICH WCIOJIb30BAaHUE B
nporiecce OOy4YeHUS CHUCTEMHOIO, KOMIUIEKCHOTO U AuddEepeHIIuPOBAaHHOTO
MOAXO/OB,;

- B (OpMHUPOBAHUM aABTOPCKUX KPUTEPUEB OLEHKU pabOThl CTYIEHTOB,
MO3BOJISIONIUX KOMILJIEKCHO U OOBEKTUBHO TMPOU3BECTU OIEHKY JCSTEIbHOCTH
KQKJIOTO CTY/JI€HTa Ha Y4COHOM 3aHSATUU TIPHU MPUMEHEHUU METOJa KEeHC- CTaiu B
o0pa3oBaTeIbHOM MPOLECCE B BY3aX;

- B pa3paboTke KPUTEPHUEB OICHKH pabOThI MpernojaBaTeie Mpu MPUMEHCHHUS
METO/a Keic- cTagu B y4eOHOM MpOIECCe B BY3axX, MO3BOJISIONIMX HE TOJBKO
BCECTOPOHHE OIEHUTh 3(P(PEKTUBHOCTH paOOThI OTIAEILHBIX MpernojaBaTeieil mo
JTAHHOM WHTEPAKTUBHOU TEXHOJOTHUU O0yUYEHUS, HO U BBISBUTH MOJIOKUTEIbHBIE U

OTPULIATCIIBHBIC MOMCHTBI IIPOBCACHUA 3aHATUSA U pa3pa60TaTL MCPBI 110
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COBEPIICHCTBOBAHUIKD METOJMKU MPOBEIACHHS 3aHATUSA C MPUMEHEHUEM METOJIa
Kelc-cTaau.

[IpakTUdeckas 3HAYUMOCTh TPOBEICHHBIX UCCICIOBAHUMN 3aKII0YAETCS:

- B BO3MOXHOCTH COBEPIICHCTBOBAHHSI KEWC- TEXHOJOIMH Ha OCHOBE
MIPUMEHEHUST TPEJIOKEHHBIX METOJUK M MHCTPYMEHTOB IIPH HCIIOJb30BAHUU B
o0Opa3zoBaTeILHOM MPOIIECCE B By3€ IIPU NPENOIaBaHUU AUCIUILINH, CBS3aHHBIX C
SKOHOMMKOH, OM3HECOM;

-B pa3pabOTKe KEMCOB W ampoOalid WX NPUMEHEHUS IS HU3yUYCHHS
SKOHOMHUYECKHUX JUCIUIUIMH B BY3€.

Ha ocHOBe mpemoXkeHHBIX HAMH  METOJMK  MPENOJaBaHUs €
HCIIOJIB30BaHUEM METOJIa KeHc-CTald HaMHu Obllla OCYIIIECTBJICHA X arpoOarus B
KpacHOApckOM  TOCYyIapCTBEHHOM  NEJAaroru4eCKOM  YHUBEPCUTETE  HM.
B.Il.ActadreBa mpu 0OydeHHH CTYIEHTOB 3 Kypca HaIpaBJICHHS IOJATOTOBKU
«CepBucy mpodunas «ConuanbHO-KYJIbTYPHBIM CEPBHUCH [0 JHUCIUIIINHE
«lInaHupoBaHue NEATETBHOCTH MPEANPHUITUS COLMAIBHO-KYJIBTYPHOTO CEPBUCA»
Ha OCHOBE pa3pa0OTaHHBIX HAaMHU KEWCOB, YTO MOJTBEPXKIACT IPAKTHYCCKYIO
3HAYMMOCTh ITPOBEICHHBIX UCCIIEIOBAHUMN.

[IpennoxkeHHbIE HAMHU TEOPETUUECKHUE W METOAUYECKHE TOAXOAbI K
Pa3BUTHIO TMPAKTUK TIPUMEHEHHS METOJa KeWc-cTamu B 00pa30BaTeIbHOM
MPOLIECCE B BYy3aX MOTYT MCIIOJb30BATHCA MPHU MPENOJAABAHUM 3KOHOMHYECKHUX
JTUCLUMIUIMH, JUCIHUIUIMH  MEHEDKMEHTa W Ou3Heca W JPYrux IPH YCIOBUHU

ONpEJENICHHON UX aJIallTalluy K celU(pUKe MPeno aBaeMou TUCHUTIITUHBI.
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Delta Air Lines (A): The Low-Cost Carrier Threat

The most dangerous competition we face is not United. It's not American or Northwest or
Continental. It's low-cost competition from companies like JetBlue or Southwest.

—Leo Mullin, Delta Chairman and Chief Executive Officer*

In March 2002, a cross-functional task force convened at Delta Air Lines' headquarters,
on the grounds of Atlanta's Hartsfield International Airport. Mark Balloun, vice president of
corporate strategic planning and one of three team leaders, explained the situation:

The challenge of low-cost competition from carriers like Southwest and JetBlue had
been building for years. We had been looking at the problem for a long time, but because Delta
is organized by function, solutions focused on individual parts of the company. The marketing
organization provided marketing ideas, the customer service organization offered customer
service ideas, and so forth. We didn't have a comprehensive response to low-cost carriers [LCCs]
across functions, and pressure from the board made it clear: we needed one. We promised the
board we would propose an LCC strategy at their July meeting.

With four months left before the board meeting, the task force considered Delta's options.
Among the options on the table was the possibility that Delta would launch its own low-cost
subsidiary. Nearly all of the major airlines, including Delta itself, had launched such subsidiaries
in the recent past. Although airlines rarely revealed the financial results of their subsidiaries,
industry observers thought the low-cost efforts launched to date were either failed experiments or
unsustainable over time. "We've never seen a high-cost carrier transform itself into a low-cost
carrier,” said Darrel Jenkins, director of the Aviation Institute at George Washington University.
"They'll still be a high-cost carrier selling cheap seats.”® With or without a low-cost subsidiary,
Delta would have to find a way to deal with LCCs and do so in the midst of the most challenging
conditions the airline industry had faced in decades.

The Airline Industry in the United States

In nearly a century since the Wright brothers' historic flight, the U.S. airline industry had
grown huge, transporting more than 620 million passengers and collecting over $81 billion in
fares in 2001.% Size, however, had not brought profitability. ~Since deregulation in 1978, airline
margins were

Professor Jan W. Rjvkin and Research Associate Laurent Therivel prepared this case.
HBS cases are developed solely as the basis for class discussion. Cases are not intended to serve
as endorsements, sources of primary data, or illustrations of effective or ineffective management.
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persistently well below the average for U.S. industries.®> For each of the five largest
carriers, the average return on investment over the 1990s was below its cost of capital.’ The
terrorist attacks of September 11, 2001, brought tragedy to an already troubled industry. In the
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wake of the attacks, demand for air travel declined sharply, sending industry profits into a
tailspin (Exhibit 1).

The legacy of regulation For 40 years prior to 1978, the U.S. airline industry had existed
within a predetermined set of operating rules under the structure imposed by the Civil
Aeronautics Board.” The CAB assigned a mix of high- and low-density routes to each carrier,
with lucrative routes subsidizing unprofitable ones. The board controlled fares and largely passed
cost increases along to customers, allowing airlines a reasonable profit. Protected by cost-plus
pricing, airlines regularly assented to labor union demands. Salaries and benefits increased
steadily, supplemented by strict work rules that reduced labor flexibility. Airlines strove to
differentiate themselves by improving service offerings, introducing meals and movies to flights,
and adding capacity to offer a variety of flight times. The resulting combination of high costs and
excess capacity led the major airlines to charge prices roughly twice as high as did their
unregulated, intrastate counterparts for flights of comparable lengths.®

With the regulated system increasingly inefficient, President Carter signed the Airline
Deregulation Act in 1978. The act phased in freedom of pricing and route entry and exit. Fares
dropped almost immediately, and by 1980, 22 low-cost airlines were attempting to unseat the
incumbents.”’

Airline economics and the hub-and-spoke system  After deregulation, an
airline's

profitability hinged largely on the fraction of its flown seats that were occupied by paying
passengers, its load factor. Costs were commonly measured by cost per available seat mile
(CASM), that is, the cost required to fly one seat, occupied or empty, for one mile. Yield equaled
total passenger revenues divided by the number of revenue passenger miles (RPM). (RPMs were
calculated by multiplying the number of revenue seats occupied by the number of miles flown.)
(Exhibit 2 details the relationship among the various metrics.) The marginal costs incurred by
adding an incremental passenger to a flight were negligible. The marginal costs incurred to add
an incremental flight to a schedule were higher, of course, but the fixed nature of many cost
items (see below) meant that an airline could lower its CASM considerably by increasing the
number of hours per day that its aircraft were in service. Daily utilization, in turn, depended a
great deal on how quickly an airline could "turn" its aircraft and prepare them for takeoff. Turn
times varied considerably among the major airlines in 2002, with Southwest's 27-minute turn
leading the pack.’® An airline's CASM was also sensitive to its average stage length (i.e., flight
distance). Since most cost items did not increase in proportion to a flight's length, costs per
available seat mile were low for airlines that flew long distances. For a given airline flying a
given aircraft, the CASM for a 1,000-mile flight might be 25%-35% lower than the CASM for a
500-mile flight.

Saddled after deregulation with high fixed costs and expensive labor, major airlines had
to develop a system that would ensure high load factors. After 1978, most of the major airlines
shifted operations to a hub-and-spoke model: flights on small planes from lightly traveled cities,
or "spokes,” would feed passengers into "hubs™ in major cities and route them on to their
eventual destinations. Flights between hubs or to large cities would use large planes. The hub-
and-spoke system enabled major airlines to achieve high load factors and, according to some
industry analysts, enjoy market power in the hubs they dominated. By 2002, most of the major
airlines had adopted the hub-and-spoke approach, with the notable exception of Southwest
Airlines.

Competition On routes shorter than 600 miles, airlines competed with automobiles,
buses, and railroads,** while competition on long routes was almost exclusively internal to the
industry. The industry was segmented by annual revenue into major (over $1 billion), national
(between $100 million and $1 billion), and regional (less than $100 million) carriers. In 2002, 10
major passenger airlines operated in the United States: Alaska, America West, American,
American Trans Air, Continental, Delta, Northwest, Southwest, United, and US Airways.

97



Customers were a varied lot, but many selected a carrier primarily on the basis of ticket
price. By one estimate, price was the “overriding" concern of one-third of all passengers.™
Emphasis on lower prices had reduced fares by nearly 45% in real terms since deregulation*® and
had made at least one legacy carrier desperate enough to try to fix prices. In 1982, after years of
fare wars in Dallas, Robert Crandall, American's CEO, placed a call to Howard Putnam,
president of Braniff Airlines. "Raise your $#%@ fares by 20%," he said, "and I'll raise mine the
next morning."” Rather than comply, Putnam recorded the conversation and reported Crandall to
the Justice Department.

Beyond price, passengers choosing an airline focused on safety, reliability, and
convenience, with other factors such as service quality, amenities, entertainment, and food also
influencing the purchase decision. Airlines encouraged loyalty among frequent travelers through
branded frequent-flyer programs and attempted to differentiate themselves through a variety of
service offerings, frequent departures, and distinctive cultures. Business travelers were far less
price sensitive than leisure travelers; in one survey, business "road warriors" rated an airline's
schedule as more important than price in the purchase decision and the airline's frequent-flyer
program as slightly less important than price.**

The Department of Transportation (DOT) required that airlines regularly submit a variety
of reports. Information on safety, reliability, capacity, and profitability metrics was
supplemented with statistics on market share and traffic in specific geographies and city pairs.
Armed with such information and competitive fare data, airlines could deploy flights to
profitable routes and respond quickly to competitor prices. By the late 1990s, widespread access
to airline fares and schedules via Internet reservation systems allowed consumers to compare
fares easily and become more aware of low-priced alternatives.

Yield management The development of airline reservation systems, starting in 1953,
was initially intended only to automate the customer reservation process. By the 1980s, computer
systems had become powerful tools for "yield management"—efforts to raise fares without
losing many customers, attract numerous customers with smali fare decreases, and charge
different fares to different customers on the same flight. American's Crandall joked that yield
management provided "the adjustable-rate air fare—tell us what you can afford and we'll sell you
a ticket."™® To tap the price insensitivity of business travelers, for instance, airlines charged high
fares for tickets with travel flexibility, for flights booked at the last minute, and for trips that did
not include a Saturday night away from home. Accordingly, many of the major airlines focused
their efforts on attracting business travelers. With yield management, airlines boosted immediate
profitability but risked the ire of business travelers, who felt exploited, and the distrust of bargain
hunters, who never knew if they were getting the lowest prices.

Emerging distribution technologies changed the way airline tickets were sold and made
airline pricing more transparent to customers. The Internet resulted in the development of
numerous travel Web sites that gave consumers more efficient access to travel information than
ever before. The rapid growth of these online channels placed increased pressure on airlines to
offer the best fares possible to consumers, who gained the ability to easily compare airline fares
on multiple travel Web sites.

Inputs Notwithstanding substantial layoffs in 2001, employee salaries and benefits were
the largest expense for the typical major airline in 2002, representing roughly 40% of total costs.
Exhibit 3 shows the portion of this cost attributable to each type of employee. Most airline labor
was unionized, with separate unions for each worker type, such as the Association of Flight
Attendants and the Air Line Pilots Association. Unions negotiated individual agreements with
airlines and, by law, had to undergo mediation before being allowed to strike. In addition to
negotiating salaries and benefits, unions negotiated work rules such as defined duties and flight-
time restrictions. Unions often believed that "employees are better off in an adversarial
relationship” with management®® and occasionally chose tactics such as reducing customer
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service to force managerial concessions. Management, in turn, referred to the low labor costs of
nonunion competitors in order to seek union concessions.

Most employees were paid on a sliding scale based on tenure and hours worked, with the
exception of pilots, who were paid according to aircraft flown, crew position, hours flown, and
tenure. Exhibit 4 shows the salary structure of an aircraft's captain for a unionized hub-and-spoke
carrier and a nonunionized low-cost carrier. Salaries were supplemented by benefits and
sometimes by profit-sharing and stock-option packages, which could represent 40% of total
earnings in a 15-year career,'’ and some unions accepted lower wages or more flexible work
rules in exchange for more substantial profit-sharing or stock-option plans.

Airlines spent roughly 10%-15% of total costs on fuel, the consumption of which varied
widely with the age and type of aircraft as well as the stage length. Longer stages led to
relatively low fuel costs per available seat mile since takeoffs and landings consumed a large
portion of fuel.’® Airlines engaged in several activities to hedge fuel costs, such as commodities
trading and long-term contracting.

Airlines services, representing 15%-20% of total cost, included sales and marketing,
insurance, and commissions to outside contractors such as travel agents. The rapid rise in online
ticketing enabled the major airlines to reduce travel agent commissions, and carriers that could
maximize reservations through their own Web sites were able to reduce costs substantially. Most
service cost reductions were offset by the rising costs of security and insurance after the terrorist
attacks of September 11.

Aircraft and facility rental costs represented approximately 15% of total cost. The two
primary aircraft suppliers, Boeing and Airbus, competed for long-term contracts with airlines.
Some carriers preferred to work with a single aircraft supplier in order to obtain more favorable
contracts, while others preferred to diversify their fleets and avoid the leverage a single supplier
might wield. Some airlines even chose to operate a single airframe type to simplify maintenance
and reduce complexity. Other sources of aircraft were leasing and the used plane market. Major
airlines rented approximately 55% of their fleet due to the lower rates offered by lessors, who
could obtain more attractive financing because of their superior credit ratings.*®

Other items accounted for the remainder of costs. Food costs varied widely across the
industry, as some airlines provided full meals while others chose to serve only light snacks. The
cost of maintenance material was directly affected by fleet age and aircraft type, with newer
planes incurring substantially lower costs. Landing fees were paid to airports on a sliding scale,
depending on the weight of the aircraft. Landing slots at four slot-restricted airports were
difficult to come by.

The impact of September 11 The terrorist attacks of September 11, 2001, inflicted
personal loss and tragedy on the airline industry. Financial hardship followed quickly.?® After the
attacks, a two-day grounding of all U.S. flights caused an immediate loss of over $650 million.
Heightened federal security mandates placed numerous additional costs on airlines, from the
installation of bulletproof cockpit doors to an airport security tax ($2.50 per passenger segment).
Insurance costs skyrocketed. Exacerbating the effect of increased costs, demand for air travel
decreased sharply. Annual passenger revenues dropped 13.5% in 2001 to $80.9 billion, only the
second annual decline in history. Amplifying the effects of the terrorist attacks was a global
economic slowdown that curtailed full-fare business travel.

Faced with the imminent bankruptcy of several airlines, the federal government quickly
passed the Air Transportation Safety and System Stabilization Act, which attempted to
compensate airlines for losses incurred due to the attacks. The act included $5 billion in cash
grants and $10 billion in loan guarantees. Despite the act, US Airways, United Airlines, and
American Airlines teetered on the brink of bankruptcy in early 2002. Over 80,000 employees
were laid off following the September 11 attacks, with few rehired afterwards. The industry as a
whole reported an operating loss of more than $10 billion in 2001, and 2002 losses were likely to
be even larger. In the words of American CEO Don Carty, the industry found itself "with a
disconnect between money coming in and money going out that is unprecedented."
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The Low-Cost Carrier Revolution

Of the major and national carriers, only the low-cost carriers Southwest, JetBlue, and
AirTran remained profitable in 2001. Even before September 11, indeed for years, the LCCs had
been gaining market share from and earning higher long-run profits than so-called legacy
carriers. Legacy carriers tended to be slightly more profitable than LCCs during the peaks of
business cycles but much less profitable during the troughs.?

Southwest Airlines and its imitators In 1967, Rollin King and Herb Kelleher founded
Southwest Airlines to provide intrastate service within Texas. After deregulation, the airline
slowly expanded service through the Southwest states and California, then onward to the East
Coast limiting itself to a 10%-15% growth rate to "manage in good times in order to survive in
bad times."?? Founded on a "love" theme, Southwest prided itself on doing things differently.
The carrier provided frequent point-to-point service between secondary airports that were, on
average, 515 miles apart. Operations were designed for simplicity: an all-Boeing 737 fleet, an
absence of meals and seat assignments, an all-coach cabin with no frills, flexible work rules, and
an enthusiastic workforce contributed to very short turn times and high aircraft utilization.
Southwest management worked closely with employee unions, adding profit-sharing plans to
industry-equivalent pay and receiving flexible work rules in return. The phrase "... and whatever
else might be needed to perform the service" was inserted into employment contracts.**

Southwest set its prices very low, typically to compete with the cost of auto travel rather
than other airlines' fares,” and load factors were high. Incumbent airlines usually chose to match
Southwest's fares in order to protect market share. Industry observers came to speak of "the
Southwest effect"—the combination of lower fares and the often 1,000% increase in traffic
betweer cities that Southwest chose to serve. Southwest's pricing structures were simple and
relatively transparent to passengers, with few classes of fares and few ticket restrictions.

Numerous imitators had attempted to copy Southwest's low-cost model but with very
limited success. Many LCCs attempted to expand too quickly, made poor decisions regarding
route selection, or confronted fierce competition from other airlines, sometimes provoking a
forcefu reaction from a major airline in response to flights introduced at its hub airport.

JetBlue?® Among the handful of successful Southwest copycats was Morris Air, run from
1984 until 1993 by David Neeleman. Indeed, Morris Air was so successful that Southwest
bought the airline in 1993, in its first and only acquisition. In 1999, right after his noncompete
agreement with Southwest expired, Neeleman founded JetBlue. Neeleman's goal for JetBlue was
to "bring humanity back to air travel"*” with a combination of low costs, new technology, and a
strong brand.

With $130 million in venture capital funding, JetBlue was the most highly capitalized
start-up in airline history. The capital enabled JetBlue to buy, not lease, a fleet of new Airbus
A320 jets. The company flew 23 aircraft by March 2002 and was scheduled to take delivery of
another 11 jets by the end of the year.?® The fleet flew point to point, primarily from New York
City to Florida, to out-state New York, and to California—an average flight distance of 985
miles. The carrier focused on airports that were less traveled but not obscure. In New York City,
for instance, it served John F. Kennedy Airport, not the busier LaGuardia Airport. (Southwest, in
contrast, served New York via a more distant airport in Islip, Long Island.)

Customers were encouraged to interact with JetBlue via the Internet, and indeed over
60% of seats were booked online. Fare structures were simple, and all tickets were electronic,
not paper. Once on board, each passenger took an assigned, leather, coach-class seat equipped
with a personal video monitor. Through LiveTV LLC, a provider of in-flight entertainment
systems, JetBlue offered 24 channels of live television to each monitor. It was estimated that the
television service added $1 to the cost associated with each passenger.?® Airplane Yoga cards in
the seat pocket instructed travelers on in-flight stretching exercises and warned that "a flight
attendant may ask you if you need something. Tell them that we all need inner peace.” Meals
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were not served, but blue potato chips were available. Neeleman himself made a habit of flying
the service often and plying passengers for suggestions.

Employees—all nonunion and many from outside the airline industry—maintained a high
esprit de corps. JetBlue operated with very few work rules, expecting flexibility among
employees, and it offered corresponding flexibility in its employment packages. One-year
contracts were designed for college students who wanted a stint of travel, for instance, and job-
sharing packages were created for people who wanted more time at home. Top management
called all employees "crew members™ and all supervisors “coaches." Basketball hoops on some
tarmacs gave ground crews an opportunity to practice their jump shots while awaiting arriving
flights.

JetBlue strove to become the world's first paperless airline.*® Each pilot carried a laptop
computer with operations manuals and software for flight planning, which allowed the pilot to
perform pre-flight checks and submit flight-related "paperwork™ very quickly without support
personnel. Pilots also used their laptops to e-mail suggestions to headquarters. Maintenance
records for JetBlue's modern A320 jets were computerized. The use of new technology extended
to reservation operations. Reservation agents used Internet connections to work from home, not
in a central call center. Each agent worked at least 20 hours per week at the industry-standard
hourly pay scale but could earn a higher hourly rate by coming online as needed to help handle
surges in call volume.

In its three years of service, JetBlue had built a "cheap chic" image. "JetBlue has made it
all right to fly on a low-cost airline,” explained Michael Roach, an industry analyst and
cofounder of America West Airlines.*! Delta's President and Chief Operating Officer Fred Reid
described the target customers of the leading LCCs: "Southwest competes with the couch, the
car, and the bus for their customers—people who might otherwise not travel. JetBlue, on the
other hand, makes low-fare flying attractive to bankers, brokers, fashion models, and finance
officers—people who have to travel, so they attach social significance to the experience."*?

With its initial public offering pending in April 2002, JetBlue was considered by industry
analysts to be "the biggest threat to industry price stability since Southwest."* JetBlue's 2001 C
ASM of 6.71 was very low, and its load factor of 77% was far above the industry average.
Moreover, the carrier was able to take a higher proportion of premium fares on some city pairs
(Exhibit 5).

Low-cost subsidiaries of legacy carriers LCCs enjoyed large cost advantages over
legacy carriers (Exhibit 6). Of the 30,000 pairs of cities linked by legacy, hub-and-spoke
carriers, 5% had enough traffic to support the type of point-to-point service offered by LCCs.
That 5% of city-pairs accounted for 73% of all passengers.*

Several legacy airlines responded to the LCC threat during the 1990s by establishing low-
cost subsidiaries of their own. CALite, a stripped-down, no-frills service established by
Continental Airlines in 1993, was the first such response to Southwest. Continental attempted to
schedule passengers on a mix of CALite and mainline flights, which complicated logistics and
confused passengers. It also caused many passengers to go an entire day without meals since
CALite served only peanuts and mainline Continental served meals only at “appropriate times."
CALite was shuttered within two years after incurring hundreds of millions in losses. Passengers
had such poor associations with CALite that Continental discontinued the use of peanuts on all
flights, citing their "negative connotations."*

Undeterred by the failure of CALite, several other airlines attempted to launch low-cost
subsidiaries. Shuttle by United began service in California in 1994 in an attempt to slow
Southwest's expansion along the West Coast. Shuttle's low costs were transient, however, as
initial labor concessions were lost in subsequent negotiations and corporate authorities reduced
the carrier's independence. "Shuttle by United and United mainline's scheduling and pricing were
operated by the same individual,"” said industry analyst Michael Roach. "Shuttle was essentially
managed out of United headquarters in Chicago, and they were saddled with the same
bureaucracy as United."® Labor unions were hesitant to help Shuttle cut its costs. In the words of
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Greg Davidovitch, president of United's Association of Flight Attendants, "Why would, or why
should, current employees give up thousands of jobs and other cuts to fund the startup of a new
carrier that will only benefit corporate executives and others while it competes with us and drags
us down even further?"’

Taking a page from United, US Airways launched Metrojet, a low-cost subsidiary
focused on Northeast-to-Florida routes, in 1998. Saddled with 69% higher costs than Southwest,
Metrojet received significant wage concessions from its pilots and hoped to offset the remaining
cost differential with the strength of US Airways' frequent-flyer program.®® Before Metrojet even
began operation, critics were doubtful of its ability to succeed. During a conference call of airline
CEOs, while waiting for people to join the call, one chief executive asked Southwest's Herb
Kelleher to tell a joke to pass the time. His one-word reply: "Metrojet."*°

By 2002, nearly all of the low-cost subsidiaries had been shuttered. "Subsidiaries don't
work because they're not truly low cost, and the parent hides the true expense in its financiais,"”
stated Alan Sbarra of Unisys Transportation Consultants.*® Notwithstanding previous failures,
airlines continued to consider new low-cost subsidiaries. "If you're on a burning platform, you
dance around, but does it really put out the fire?" asked Stan Pace, a partner at Bain & Company
with airline expertise. "Still, dancing around looks better than standing still."**

Delta Air Lines

Delta's roots could be traced back to what was, in 1925, the world's largest privately
owned fleet of aircraft, Huff Daland Dusters' 18 crop-dusting planes. C.E. Woolman, the
principal founder of Delta Air Lines, led a movement in 1928 to buy Huff Daland, rename it
Delta Air Service, and begin passenger service in 1929. Delta operated primarily within the
Southeast until its merger with Northeast Airlines in 1972, which gave it access to routes from
New York and New England to Florida. After its merger with Western Airlines in 1987, Delta
became the third-largest domestic passenger carrier as measured by operating revenue. The
acquisition of transatlantic routes from failing Pan Am in 1991 gave Delta global reach. In 2002,
Delta was the third-largest passenger carrier in the world in terms of revenue and the second-
largest in terms of passengers flown. The carrier enplaned over 100 million passengers annually,
primarily through its hubs in Atlanta, Cincinnati, Dallas, and Salt Lake City. After deregulation,
Delta was the most profitable—or least unprofitable— of the Big Three legacy carriers
(American, United, and Delta). Delta had avoided bankruptcy in the wake of September 11 but
incurred an operating loss of $1.6 billion in 2001 (Exhibit 7).

Of Delta's more than 75,000 employees, among the major work groups only the pilots
were unionized. Compensation and benefits at Delta, among pilots and non-pilots alike, were
generally near the top of the industry. Though work rules for non-pilots existed, they were less
restrictive than at other legacy carriers, which gave Delta a significant productivity advantage
among flight attendants and ground crew. Delta's managers emphasized to employees that it was
this productivity advantage that enabled the company to offer generous pay and benefit
packages. Nonetheless, there were occasional efforts at union organizing. A claim filed with the
National Mediation Board by the Association of Flight Attendants (AFA), which aimed to
organize Delta's flight attendants, charged Delta with "harassment, intimidation, surveillance ...
that amounts to the most expensive and largest illegal anti-union campaign in history."* The
board rejected the AFA claim.

Historically, Delta had great strength in the Southeast of the United States. Florida
markets alone accounted for 30% of Delta's revenues.*® The carrier's hub operations in Atlanta
made Hartsfield International Airport the busiest airport in the world. Among older Southerners,
it was often said, "When you die, you may go to one destination or you may go to the other.
Either way, you have to fly Delta through. Hartsfield." Delta's other hubs were not considered as
strong and, indeed, were "overgauged" in some cases. That is, they were served by overly large
Boeing 757s. A 757 carried 70% more seats than a 737 but cost roughly 30% more to fly.**
Hence it was cheaper per passenger to fly a set of passengers on a 757 than to fly them on a 737
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if the set was sufficiently large, but cheaper to fly them on a 737 if the set was small enough to
fit onto the 737. Low demand into some smaller hubs meant that certain Delta 757s were flying
with very low load factors.

By 2002, Delta faced three types of competitive threat to its market position: mainline
hub-and-spoke carriers had been systematically dropping fares, regional airlines were eating
away at Delta’s traffic in midsized markets, and LCCs had made significant inroads into Delta's
Florida market (Exhibit 8).* Delta's management team had grappled with the LCC issue for
some time, and the company's board placed the issue on the list of 2002 Corporate Initiatives, a
set of hot-button topics for the coming year. By January 2002, management had determined that
systematic cost cutting within Delta mainline could combat hub-and-spoke competition, and
Delta's industry-leading position in regional jets could adequately defend its share in midsized
markets. However, Delta's major LCC response to date—an intended low-cost subsidiary named
Delta Express—had not proven an adequate deterrent and was, in fact, being replaced by
mainline aircraft.

Delta Express

In January of 1996, Southwest had entered the Florida market, and by October of the
same Yyear, Delta had launched Delta Express, a low-fare subsidiary that served Florida leisure
markets from non-hub airports in the Midwest and Northeast. Delta's 1997 annual report
announced Express as an effort to "build on Delta's leading position in Florida" and stated that
Express would "allow Delta to compete effectively with the large number of low-cost carriers
serving Florida, and to capture a leading share of the rapid growth in leisure traffic."* To avoid
internal competition, Delta removed all mainline flights on the Florida routes that were served by
Express. Express, in turn, would not fly into Delta's Atlanta hub.

Delta Express flights were distinguished by separate gates, flight attendants in casual
attire, and specially painted aircraft.*’ As aircraft were repurposed for Express in 1996, they were
given a maintenance overhaul. The overhaul was expensed immediately, giving Express low
apparent maintenance costs for several future years. Express operated older Boeing 737-200s,
each with 119 coach seats, and it served only light snacks. Express's major sources of cost
savings were lower labor rates and higher aircraft utilization. Significant concessions were
obtained through negotiations with the pilot's union, resulting in a 32% pay cut. Aside from
distinct labor arrangements and some separate marketing, Delta Express was operated as an
integral part of mainline Delta. All decisions concerning routing, flight frequency, and pricing
were made centrally, and maintenance, pilots, flight attendants, and ground services were shared.

Initially, Delta Express achieved its intended economics. By 2002, however, its
profitability had deteriorated considerably. Delta negotiated with all of its pilots, mainline and
Express, at once, and in negotiations between 1996 and 2000, the union fought a hard battle—a
"jihad™ in the words of COO Fred Reid—to erase the pay differential between the two
operations. By 2000, the differential was essentially gone. In addition, JetBlue had established
new standards for service for the Florida customer. Though Delta Express was the only low-fare
subsidiary to survive after September 11, CEO Leo Mullin felt it was a bit of a delusion to say it
was a low-cost carrier."*® On the other hand, some Delta executives believed that Express had
fulfilled much of its mission. "Delta Express was a decent success,"” said Subodh Karnik, senior
vice president of network and revenue management, "because it enabled us to compete in the
late-1990s—with competitive costs and a product that, at that time, had not been eclipsed by
others such as JetBlue."*

The Mandate

The "low-cost environment” appeared only to be intensifying as the cross-functional task
force convened in Delta's headquarters. JetBlue, for instance, flew on routes that provided 6.5%
of Delta's revenue, and the team knew that that figure might rise substantially in the future.
Leading the task force were Balloun of corporate strategic planning, Karnik of network and
revenue management, and Jim Whitehurst, senior vice president and treasurer. A steering
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committee consisted of Chief Financial Officer Michelle Burns, Chief Marketing Officer Vicki
Escarra, and COO Reid. The task force itself included a roughly equal mix of Delta personnel
and McKinsey consultants.

Tasked with formulating Delta's response to low-cost competition, the team had a full
array of options available to it. Continuation of the status quo would pit mainline Delta, Delta
Express, and Delta's fleet of regional jets against the LCCs. Delta Express might be modified in
some manner or, at the opposite extreme, reintegrated with the primary Delta brand. Delta might
also launch a new low-cost subsidiary. Doing so would likely require tens of millions of dollars
of up-front investment. Delta could bear this burden, but the move would have to be explained
carefully to shareholders and industry analysts, who had watched the dramatic failure of other
low-cost subsidiaries. Delta's board of directors eagerly awaited the task force's
recommendation.

Exhibit 1 U.S. Airline Industry Performance

Year Operating Passenger Operating Yield |Load
Revenues ($bn)* |Revenues Profit/(Loss)  |(cents)® |Factor

($bn) ($bn) (%)?
1978  |22.9 18.8 1.4 8.49 61.5
1979  |27.2 22.8 0.2 8.96 63.0
1980 |33.8 28.0 (0.2) 11.49 |59.0
1981  |36.7 30.7 (0.5) 12.74  |58.6
1982 |36.4 30.6 (0.7) 12.02  |59.0
1983  [39.0 32.7 0.3 12.05 |60.7
1984  |43.8 36.9 2.2 12.80 |59.2
1985  |46.7 39.2 1.4 1221  |61.4
1986  |50.5 40.1 1.3 11.08 160.3
1987 |57.0 44.9 2.5 11.45 162.3
1988 |63.7 50.3 3.4 1231|625
1989  [69.3 53.8 1.8 13.08 |63.2
1990 |76.1 58.5 (1.9) 1343 |62.4
1991 |75.2 57.1 (1.8) 13.24 |62.6
1992 |78.4 59.8 (2.4) 12.85 163.6
1993 |85.3 64.3 1.4 13.74  |63.5
1994  189.0 65.7 2.7 13.12 |66.2
1995 |95.1 69.8 5.9 13.52 |67.0
1996 |102.4 75.5 6.2 13.76  169.3
1997 109.0 79.5 8.6 13.97 |70.4
1998 |113.8 81.1 9.3 14.08 |70.7
1999 1195 84.4 8.4 13.96 |71.0
2000 130.8 93.6 7.0 14.57 72.4
2001* |115.5 80.9 (10.3) 13.25 |70.0

Source: Adapted from Air Transport Association.
&'Operating revenues" include passenger revenues plus revenue from cargo, mail, charter
flights, and other sources. "Yield" is equal to total passenger revenues divided by the total
number of miles flown by paying customers. It reflects the price (in cents) that a passenger pays
to fly one mile. "Load factor" is the portion of flown seats that are occupied by a paying
passenger. Figures for 2001 include cash compensation remitted to carriers under the Air
Transportation Safety and System Stabilization Act.

Exhibit 2 Airline Profitability Equation

Income / ASM = [Revenue / RPM x RPM / ASM]—Cost / ASM

or Income / ASM = [Yield x Load factor] —C ASM
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ASM = available seat mile. RPM = revenue passenger mile.
Adapted from Pankaj Ghemawat and Nancy Donohue, "The U.S. Airline
Industry, 1978-1988 (A)," HBS Case No. 390-025 (Boston: Harvard Business School

Source:

Publishing, 1989).

Exhibit 3 Components of Salary Expense
Portion of Total
Employee Type

Salary Expense

Pilots

Airport Personnel®
Flight Attendants
Maintenance
Management

Exhibit4 Aircraft Ca

42%
31%
18%

6%
3%

ptain Compensation

Hub- |-spoke carrier (Delta Air Lines) LCC
and (JetBlue)
Boeing |Boeing |Boeing |Boeing |Boeing Boeing Airbus
Airframe [737-300 |727  |737-800 (757/767 |767-400 777 A320
Compensat [($000 per month) for captain with
ion tenure of
1 year 14.5 150 |16.1 |16.6 18.9 20.0 6.2
2 years 14.6 152 |16.2 |16.8 19.1 20.2 6.8
3 years 14.7 153 |16.4 16.9 19.2 20.4 7.2
4 years 14.8 154 |16.5 17.0 19.4 20.5 7.6
5 years 14.9 156 |16.6 |17.2 19.6 20.7 8.0
6 years 15.1 15.7 |16.7 17.3 19.7 20.9 8.0
7 years 15.2 158 |16.9 |174 19.9 21.0 8.0
8 years 15.3 159 |17.0 |[17.6 20.0 21.2 8.0
9 years 15.4 16.1 |17.1  |17.7 20.2 21.4 8.0
10 years |15.5 16.3 |17.3 |17.9 20.3 21.5 8.0
11 years 15.7 16.4 |17.4 18.1 20.5 21.7 8.0
>11 years |15.8 16.6 |175 |18.3 20.6 21.8 8.0
Guaranteed 75- -82 70
hours/month
Estimated average|78 80
hours/month
Source: Adapted from 2001-2002 U.S. Airlines Salary Survey and Career Earnings
Comparison.
Note:  An Airbus A320 has roughly as many seats as a Boeing 737-800.

Exhibit5 Average Fare Comparisons—New York Markets (2Q 2002)

Market Average |Delta American [JetBlue |Continental |AirTran
NYC-Atlanta $117 $123 $171 $109 $97
NYC-Orlando $95 $93 $95 $102 $121 $94
NYC-Palm Beach $113 $105 $113 $112 $124 --

NY C-Fort Lauderdale $ 96 $92 $ 96 $108 $116 $102
NYC-Tampa $100 $94 $100 $98 $130 $111

Source: Adapted from "Delta Air Lines Company Update,” Lehman Brothers Equity
Research, April 30,2003.
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Exhibit 6 Financial Comparisons Across Airlines, 2001

AirTran _ JetBlue Southwest
Yield (O per occupied seat 1483 |14.25 |15.10 |19.66 |14.75 |9.78 12.48
mile)
Load factor (% of seats 68.7% (68.3% |70.1% |67.9% |69.7% |76.9% |68.0%
occupied)
Revenue per available seat 10.19 |9.74 10.58 |13.35 [10.29 |[7.52 8.49
mile (0)
Cost per available seat mile
()
Salary and benefits 4.81 431 5.25 6.01 2.70 2.16 3.03
Fuel 1.58 1.21 1.55 1.60 2.16 0.98 1.30
Services
Advertising & promotions 0.15 0.11 0.05 0.08 0.29 0.37 0.24
Other services 1.96 1.74 1.87 2.44 1.65 1.16 1.26
Aircraft and facility rental
Depreciation & amortization |0.77 0.88 1.21 0.74 0.44 0.25 0.49
Rentals 0.86 0.77 1.03 1.48 0.89 1.16 0.55
Food 0.41 0.29 0.32 0.28 0.05 0.05 0.03
Maintenance and other 0.51 0.51 0.39 0.41 0.22 0.16 0.19
materials
Landing fees 0.20 0.17 0.23 0.23 0.21 0.25 0.22
Other 1.25 0.42 0.95 2.11 0.84 0.16 0.23
Total 12.49 (10,41 |(12.85 [15.38 |9.43 6.69 |7.53
Income per available seat mile |-2.30  |-0.68 [-2.27 |-2.03 |0.86 0.83 0.97
(@)
Average stage length (miles) 1,021 |747 951 610 533 985 515
Source: Casewriter analysis based on Department of Transportation, Bureau of

Transportation Statistics, Form 41 data.
Note: Domestic operations only. "Other services" include travel agent commissions,
insurance, and other items.
Exhibit 7 Delta Financial and Operating Metrics

1997 1998 1999 2000 2001
Operating revenues ($bn) 13.6 14.1 14.9 16.7 13.9
Operating expenses ($bn) 12.0 12.4 13.1 15.0 15.5
Operating margin (%) 11.6 12.0 12.0 10.4 -11.5
Revenue passenger miles (bn) 98 101 106 113 102
Available seat miles (bn) 137 140 147 155 148
RASM (0) 9.94 10.09 10.12 10.80 9.39
CASM (0) 8.78 8.88 8.90 9.68 10.47
Load factor (%) 71.4 72.2 72.2 72.9 68.8
Number of aircraft in fleet at end 553 569 782 831 814
year
Average age of fleet at year-end (years) |11.8 12.3 12.0 9.6 9.1
Average aircraft utilization per day) |8.6 8.7 8.2 8.0 7.3
(hours
End-of-year full-time employees 65,383 |70,846 |72,791 82,127 |76,300

Source: Adapted from Delta company documents.
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Note:  Figures for 2001 do not match those in Exhibit 6 precisely. Exhibit 6 includes
domestic operations only, and this exhibit includes all operations, domestic and international.

Exhibit 8 Florida Market Statistics

2002:
1994 1995 [1996 |1997 |1998 [1999 (2000 (2001 |QI-3
Total passengers (millions) 56.3 |56.7 |63.4 |68.2 |69.2 |74.3 |78.9 |77.4 |56.8
Market share (%)
Delta 276 |24.4 |25.7 [28.4 |29.7 |28.8 |28.0 |26.8 [26.3
Other legacy carriers 59.5 |56.5 |52.5 |49.6 |48.0 |46.1 |44.6 |42.6 (415
AirTran 13 |16 (16 |23 |27 |29 |3.0 |43
Southwest 32 |55 |65 |73 (89 [10.6 |12.2
JetBlue 0.7 (20 |33
Average fare ($)
Delta 193 |196 (160 |172 |181 |182 (184 |[170 |163
Other legacy carriers 164 |173 |168 |173 |178 |181 |188 |181 |174
AirTran 82 179 |128 |122 [129 137 |141 |133
Southwest 104 109 (114 |123 |126 |121 |120
JetBlue 121 |135 |147

Source: Casewriter analysis based on Department of Transportation, Bureau of

Transportation Statistics, Airline Origin and Destination Survey data.

Note: Delta figures include Atlantic Southeast Airlines and Comair after Delta's purchase of

the companies in 2000.
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[Tpunoxenue 2

. Pacnipenenenue vacoB no aucuuminie «I IJIAHUPOBAHUE JEATEJIBHOCTU

[NPEIITPUATHUSA

COIUAJIBHO-KYJIBTYPHOI'O  CEPBUCA»
oOy4Jaroniuxcst 00pa30BaTENbHOW MPOTrPaMMBI

JJIsL

no HanpasieHuto 43.03.021

CepBuc, mnpodmib «ColMaTbHO-KYJIBTYPHBIM cepBUC» (10O O4YHOU Qopme
oOyJeHUs)
Bcero | AyauTopHbIX 4acoB Bne ayau-
Moaynu, pa3aensl, TEMbI yacoB | Bcero | Jlexuwmii | [Ipaktuu | JIaGop | TOpHBIX
€CKHX at. 4acoB
3aHATUH | paboT
Monyns 1. Teopernueckue 22 12 6 6 - 10
OCHOBBI TUNIAHUPOBAHUSA B cepe
COLMAJIBHO-KYJIFTYPHOT'O CepBHUCa
Tema 1. [InanupoBanue Kak 13 7 3 4 6
UHCTPYMEHT yIpaBJICHUS Cemunap
pa3BUTHEM TIPEIIPUSTHS -
COLIMAJIBHO-KYJIBTYPHOI'O CepBHUCa JIMCKYCC
usi
Tema 2. Buapl mmaHoB B cdepe 9 5 3 2 4
COLMAJIBHO-KYJIFTYPHOI'O CepBHUCa ceMUHap
Mopnyns 2. [InanupoBanue 50 24 12 12 - 26
OCHOBHBIX ITOKa3aTesen
JEeSITeTbHOCTH MIPEIIPUATHS
COLIMAJIBHO-KYJIFTYPHOT'O CepBHUCa
Tema 3. [InarupoBanue Boipyuku | 20 10 4 6 10
MPEANPUATHS COLUATIBHO- Keiic Nel
KYJbTYPHOT'O CEpBHCa Keiic No2
Tema 4. [InanupoBanue pacxonos | 12 6 4 2 6
MPEANPUATHS COLNUATIBHO- KeiicNe3
KYJBTYPHOT'O CepBHUCa
Tema 5. [InanupoBanue noxomos | 18 8 4 4 10
U IPUOBLUTN TPEANPUATUS KeiicNe4
COLMAIBHO-KYJIFTYPHOTO CepBHUCa
®opma UTOrOBOTO KOHTPOJIS 1O 36 - - - -
yueOHOMY IJIaHy- IK3aMeH
Kypcosas pabota 72 72
NTOT'O 180 36 18 18 - 108
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[Tpunoxenue 3
MuHucTepcTBO 00pa3zoBaHus U Hayku PO

(enepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKICHUE
BBICIIIET0 00Opa30BaHUs

KpacHosipckuii rocyjapCTBEHHbBINA MEAATOTUYECKUI YHUBEPCUTET
um.B.I1.ActadneBa

(KT'TIY um.B.I1.ActadneBa)

MHCTUTYT cOlManbHO-TyMaHUTapPHBIX TEXHOJIOTUI
Hanpasnenue: 43.03.01: Cepsuc

[Tpodunb: ConmanbHO-KYJIbTYPHBIN CEPBUC

AYIII/ITOpHaSI N BHCAYAUTOPHAA pa60Ta 110 ANCHOUIIIIMHC ((HJIaHI/IpOBaHI/IG
ACATCIBHOCTH HpGI[HpI/IHTI/Iﬁ COLMAJIbHO-KYJIbTYPHOI'O CCpBHUCA»

Keiic Nel Ha Ttemy «BbisiBjieHHe Ip00JieM AesITeJIbHOCTH NPeANPUATHS
COLMATBHO-KYJIbTYPHOI'0 CEpBHCa

Kpacnosipck, 2017
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CocTaBuTenb: A-p SKOH. HayK, mpod. Kadeapbl SKOHOMHUKH H YIpPaBICHUS

Tepemenko H.H.

Perien3eHTsI: 1-p 9KOH. HayK, mpod. PDamaneen A.H.

KaHJ. nea. Hayk , nou. ['pacc T.IL

OOCyXKIeHO U YTBEPKICHO Ha 3aceaHuu Kadeapbl DKOHOMUKU U YIPABJICHUS

(ITporoxom Neo OT « » 2017 r.).

3aB. xkadenpoit

DKOHOMMKHU U YIIPABIICHUSA T.IL.Ipacc
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BBEJAEHUE

Keiic Nel Ha temy «BblsiBiieHHEe Tpo0OsieM NESITEIbHOCTH MPEANPUATUS
COLIMAJIBHO-KYJIbTYPDHOTO ~ CEpPBUCA»  BBINOJHSAETCA OakamaBpamMu 3 Kypca
HarpaBieHus: noarotoBku 43.03.01: Cepsuc npodumns «CouuanbHO-KYJIbTYPHBIN
cepBuc» 1o aucuuiuimHe «llmaHupoBaHHME — NIEATENBHOCTH  IPEANPUITHI
COLIMAJIBHO-KYJIbTYPHOT'O CEPBHCAY.

[{enbro BBITIOTHEHUSL ~ Keiica SBIISIETCS:

- 3aKpeIICHUE U YIiyOJIeHHE TEOPETUYECKUX 3HAHUM MO TUCLUILINHE
«IImanupoBanue AeATeIbHOCTH MPEINPUITHI COIUATBLHO-KYIBTYPHOTO CEPBUCAY;

- OBJIaJICHUE CTYJEHTaMH METOOUKOW pacueTa W aHaliu3a OCHOBHBIX
MoKa3aTeen AeATeIbHOCTH MPEINPUATHS COLIMATBHO-KYIBTYPHOIO CEPBUCA ;

-pUOOpETEHNE CTYACHTAMU MPAKTUYECKUX HABBIKOB pabOTHI B TPyIIax IO
BBISIBJICHUIO TIOJIOKUTENBHBIX W OTPULIATEIBHBIX CTOPOH B JEATEIBHOCTU
KOHKPETHOTO  MPEANpPUSTHs,  ONPEACIICHUI0  OCHOBHBIX  MPOOJIEM  €ro
(YHKIITMOHUPOBAHUSA B ICUCTBYIOIIUX YCJIOBUSX BHEIIHEW U BHYTPEHHEHN CPE/Ibl.

JIaHHBINA KEMC OTHOCUTHCS K CIECAYIOIINM BUIaM KEHUCOB:

-OMHCATENbHBIM  KEWC, NpeayCMaTpPUBAIOIINI ONMCAaHWE KOHKPETHOMN
CUTyalldd Ha KOHKPETHOM NPEANPHUITHU COLMAIBHO-KYJIbTYPHOTO CEpBHUCA C
BBISIBJICHUEM IOJIOKUTEIIBHBIX U OTPUIATENBHBIX CTOPOH B €r0 JEATEIIbHOCTH;

-IpOOJIEMHBIN Ke¥C, cofepkaliuil 3apaHee OIpejeieHHbIE MPOoOJeMbl U
OMMCAaHWE  KOHKPETHOW  CHUTyallud, [pPeIyCMaTpUBAIOIIMK  MPaBUIBHOE
onpeesieHne U GopMyIUpPOBaHUE POOIIEM.

Keiic cocraBieH Ha Marepuanax KOHKPETHOIO MPEANPUATHS COLUUAIBHO-
KYJBTYPHOTO CEpBHUCA, YTO IMO3BOJISIET CTYJEHTAM O3HAKOMHUTHCSI C MPAKTHKOMN
aHajM3a OCHOBHBIX MMOKa3aTesiel AeATeIbHOCTU MPeAnpUsITU U GOpMYJIUPOBAHUS

po0sieM ero paboThl HA PHIHKE.
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Keiic Nel Ha Temy «BbisiBieHne mpodjeM AeATeJIbHOCTH NpeANnpPUsTHSA
COLHAJILHO-KYJIbTYPHOI'O CEPBHCA)

Onucanme curyanuu. IIpeameTroMm wHccienoBaHus B JTaHHOM  Kelice
ABJIAETCS JI€ATEIbHOCTh NPEANPUATUS COLMATBHO-KYJIBTYPHOIO CEpBHCA-CAJIOHA
KpacoThbl, SBISIOLIETOCS 0 CBOEW OpraHU3allMOHHO-IIPABOBOM (hopme 0OLIECTBOM
C OIPaHMYEHHON OTBETCTBEHHOCTBHIO M OCYIIECTBISIET CBOIO JEITEIBHOCTH Ha
pPBIHKE COLMAIBHO-KYJbTYpHBIX yciuyr r. KpacHospcka. Ilpennpusitue siBnsiercs
IOPUIMYECKUM JIULIOM, UMEET CaMOCTOSITENIbHBIN OallaHC, paCUETHBIN CUET U UHBIE
cuera B Oankax Poccun. O011eCTBO UCHIONB3YET U APYTHE AIEMEHTBI (PUPMEHHOTO
CTWJISI: TEeYaTh CO CBOMM HAMMEHOBAHMEM M YKAa3aHUEM MeECTa HaXOXACHUS U
(UpPMEHHBIM 3HAKOM, ILITaMIIbl, OJIaHKH C PUPMEHHBIM HAUMEHOBAaHUEM, SMOJIEMY,
(GupmeHnHbIi 3HaK. OOIIECTBO CO3/1aHO 0€3 OrpaHUYEHUsl CPOKa JesATEIbHOCTH. B
CBOEH JIEATEIBHOCTH OHO PYKOBOJCTBYETCA YCTaBOM H YYpeIUTEIbHBIM
JIOTOBOPOM, a TaKXKe I'paxxnanckumM, Hanoroseim, TpynoBsiM,
AJMUHHUCTPAaTUBHBIM KOAEKCAMHU U COOTBETCTBYIOIIMMH 3aKOHOAATEIbHBIMU
aKkTaMd B cdepe NpealpUHUMATEIbCKON NeATEIbHOCTH Ha TEPPUTOPUHU
Poccuiickon @enepanumu.

B ananuszupyeMoM mnpeanpusTHM  JBa yupeaurtens. Bce ydpenurenu
(3aMHTEpeCcCOBaHHbIE JIMLIA) MOTYT MPHUHATh YYacTUE B YIPABJICHUH, YTO OTBEYAET
X HUHTEpecaM, C OJHOW CTOPOHBI, a C JPYroil, COOTBETCTBYET LIEJISIM Camoro
HNapTHEPCKOTO TMPEANPUATHS - MOJYYUTh MAKCUMAaJbHYIO MPUOBUIL - 3a CYET
YETKON CTPYKTYpPbI YIPABICHHUS.

®opMa CcOOCTBEHHOCTH NpPEANpusATHA - 4YacTHad. MMymiecTBo o0O1ecTBa
COCTaBJISIIOT MaTepuajbHble W (DMHAHCOBBIE PECYPCHl, HAXOMAIIUECS Ha €ro
OaslaHce W SBJSAIOIIMECS COOCTBEHHOCTHIO 001IecTBa. McrounnkaMu 00pa3oBaHus
UMYIIECTBA OOIIECTBA SIBISIOTCA: JIMYHBIE CPEACTBA YYAaCTHUKOB B YCTaBHOM
KaruTaie, a TaKke JOMOJIHUTEIbHbIE B3HOCHI B UMYIIIECTBO OOIIECTBA U APYTOE.

B cootBeTcTBHM ¢ YCTaBOM 4acTh YUCTOM MPUOBLIN pacipeaessieTcs: Cpeau
ydpeauTenel  MNpONOpPUMOHAIBHO BEIMYMHE WX BKJIAAOB, Jpyras 4acTh

HanpaBJIACTCA Ha OOHOBJICHUE TOBApPHOI'O0 aCCOPTHMCHTA, COBCPIICHCTBOBAHHC
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MaTepUaIbHO-TEXHUYECKON 0a3bl 00ILIECTBA U APYTUE 3aTpaThl, BO3MEIIAaeMble 3a
CUET MPUOBLIN.

OcHoBHass  1edb  JIEATENBHOCTH  MPEANPUATHS-  MNPEJOCTaBICHHUE
Ka4yeCTBEHHBIX YCIYT MOTPEOHUTENSIM Ha MPO(EecCHOHAIBHOM YPOBHE, HCIOJB3Ys
npodeccruoHanbHbIE, KaueCTBEHHbIE MaTepHuaibl, o0opy0BaHUE,
BBICOKOTPO(hEeCCUOHATBHBIE KAAPhI 1JIs1 TOJIYyYSHUS TPUOBLIH.

[IpenmpusiTrie BEIMOTHSAET CAEAYIOUTNE (PYHKIIHH:

1. TlpenocraBieHue IIMPOKOrO CHEKTpa YCIYr HOITEBOTO CEpBHUCA,
Maccaxa, IapUKMaxepCKUX YCIyT, KOCMETHUYECKUX U MPOYUX YCIYT.

2. OcymectBieHne cbopa ©  paclpocTpaHEHHE  KOMMEpPUYECKOM,
CTATUCTUYECKON U SKOHOMHUYECKON HH(POPMAIIHH.

3. Jpyrue BUAbI NeATEIHHOCTH, HE 3alpEIICHHbIE 3aKOHOJATEIECTBOM PD.

CasnoH KpacoTbl OKa3bIBAET YCIYTH IO TPEM OCHOBHBIM HANPABIICHUSM:

1 .ITapukmaxepckue yCiayru:

-JIeYEeHUE, BOCCTAHOBIIEHHE BOJIOC;

-CTPWKKHU: KEHCKUE MOJICJIbHbIC, OJIPABHUBAHKUE BOJIOC, JETCKUE CTPUKKHU
110 7 JIeT, My>»KCKHE CTPUKKHU U T.[I.;

- OKpalllMBaHUE BOJIOC:  OKpAIMBaHME KOPOTKUX, JJIMHHBIX BOJIOC,
MEJIMPOBAaHUE U TOHUPOBAHKE BOJIOC, KPEATUBHOE OKPAIIMBAHUE U T.1.;

-XUMMUS, YKIaJKa U T.1.

2.HorrteBoil cepBUC- MAHUKIOD :

-KJIaCCUYECKUM;

-€BPONENCKUIM;

-KOMOWHHUPOBaHHBIN;

-TOPSYNN;

-JleucOHass BAHHOYKA;

-COJISTHAs BAHHOYKA;

-napaduHoTEpanus;

-SPA-yxon;

-MIOKPBITHE U CHATHE JIaKa U Teis;
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-KOppEKIMS;

-IU3AMH U T.1.

3.HorTeBoii cepBrC- MEAUKIOP:

-KJIaCCUYECKUM;

-arrnapaTHbIN;

- SPA-nienuktop;

- IOKPBITHE U CHATHE JIAKA U TEJIS;

-KOPPEKIIHS;

-MacCax " T.1.

4 .Maccax:

-KJIaCCUYECKUM;

-0370POBUTEIIbHBIN;

-MOJICJIMPYIOILINH;

-pEIIaKCUP YOI,

-CETMEHTAPHBIM.

5. Kocmeronorus:

-[IPOrpaMMBbI IO YXOJTy 32 KOXKEHW JINIIA;

-UHBECKIIUOHHBIE METOIUKY;

-XUMUAYECKUE NTUJINHIY;

-KOCMETOJIOTUYECKUE YCITYTH.

CaJioH KpacoThl pa3MeIlleH Ha IEPBOM ATa)Ke KUJIOTO JJoMa B paliloHE ropoja
« BaneTtkay ¢ oTAEIBHBIM BXOJIOM U BBIXOJIOM.

MecTopacnonoXeHne caaoHa KpacoTbl OTINYAETCS CICTYIOIIUM:

-HaXOJWTHCS B KPYMHOM HOBOM JKHJIOM MHUKpPOpaiiOHE C OOJBIITUM
KOJIMYECTBOM MOTEHIMAIBHBIX TOTPEOUTENCH;

-B IELIEXOTHON JOCTYIMHOCTU HAXOIATCS JBa KPYITHBIX TOPIOBBIX IEHTPOB,
KOTOPBIE TIOCEIIAET OOBIION MOTOK MOKYyTaTeNeH;

-MECTOPACIHOJIOKEHUE MPEANPUITHS OTIMYAETCS YAOOHON TpaHCIOPTHOM

JIOCTYITHOCTBIO, 00€CTICUEHHON OOJIBIITUM KOJUYECTBOM MPOXOSAIIUX MAapPIIPYTOB
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OOIIECTBEHHOTO TPAHCIOPTAa W HAJIMYMEM COOCTBEHHOW aBTOMapKOBKH Ha 20
MaIllMHOMECT.

Canon kpacoTtbl (QyHKIIMOHUPYET Ha phIHKE ropoaa KpacHosipcka yxke 7 ner,
MMEET JOCTAaTOYHO CTAOWJIbHBIM KOHTHUHITEHT KIHMEHTOB W TMOCTOSHHBIM IITAT
pabOTHHUKOB.

CaJloH KpacoTbl OTKPHIT 1 KiIKeHTOB exeaHeBHO ¢ 10.00 mo 22.00. 6e3
BBIXOJHBIX. PexuM paboThl aJMUHHUCTPATHUBHO - YIIPABICHUECKOTO armapara
JAHHOTO TPEANPUITHS €KETHEBHO, KpoMe cy000Thl U BockpeceHus, ¢ 9.00 no
18.00, ¢ mepepsiBoMm Ha 00ex ¢ 13.00 mo 14.00. OOGcmyXuBarOIIUi MepcoHaT
pabotaet exxeaHeBHO, ¢ 10.00 mo 22.00.

[Tnomaas canona kpacoTsl coctaBisieT 101 KB.M, HX HHX:

-30Ha MPUEMa U OKUJaHUA oTpedureneii-14 kB.um;

-3aJ1 MAHUKIOpA U NEeIUKopa- 15 KB.M.;

-KOCMETHYECKHUI KaOMHET-18 KB.M.;

-kabnHeT Maccaka-12 KB.M.;

-3aJ1 111 OKa3aHHs MapUKMaXepCKUX yciyr-15 KB.M.;

-TyaJIeT-5KB.M.;

-KaOMHET aIMUHUCTpaluu-12 KB.M.;

-KOMHarta nepcoHana-10 kB.M.

LleneBbIM CETMEHTOM MOTPEOUTENEH ABISIOTCS KEHIIUHBI B Bo3pacte 21-50
net, npoxuBatoniue B CoBeTckom, [{eHTpaibHOM paiioHax ropojaa KpacHosipcka.

B nocnennuii rox B pailoHe IEATENBHOCTH CAIOHA KPACOThl OTKPBUIOCH TPU
HOBBIX KOHKYPEHTA, MIPEJOCTABIISIONINX AaHAJIOTUYHBIN TIEPEUYCHb YCIYT.

Tpu Mmecsdna HazaJa OpraHU3alMIO BO3IVIAaBWJI HOBBIM JHUPEKTOp- MBaHOBa
Haranbst MBaHOBHa ¢ BBICHIUM HKOHOMHUYECKHM OOpa3oBaHUEM, HWMeEIOIIas
10neTHuit ombIT paboThl B cdepe oOKazaHUA YCIYyTr KpacoThl, oOJamarorias
SHEPrUYHbIM, TBOPUYECKUM XapakTepoM. HOBBIA AMPEKTOp NPUHSI PEUIEHUE O
HEO0OXOIUMOCTH VIIYUYIIEHUS JEATeIbHOCTU CajioHa KpacoThl, BBISBICHUS
JIOCTOMHCTB M HEJOCTATKOB €ro pabOThl B YCIOBUSX ACUCTBYIOLIEH BHYTpEHHEH U

BHEIIIHEN CPEBI.
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3amanus no keiicy

1.Paccunrath U TPOAHAM3UPOBATH IMOKa3aTenw (UHAHCOBO-
X03SIICTBEHHOH J1€ATEIbHOCTH NPEANPUATHS 32 OTUETHBIN neprof ( Tadi.1).

2. OueHuts 3¢G(HEKTUBHOCTh OPraHU3AIMOHHO- TMPABOBOM  (POpPMBI
IPEANPUATHS.

3.0LeHUTh ONITUMAIBHOCTD peXUMa padbOThI IPEIPUATHSL.

4.1lpoaHanu3upoBaTh IMIMPOTY M MOJHOTY ACCOPTUMEHTA MpeIaraeMbIxX
YCIIyT IPEANPUITHEM B COOTBETCTBUE CO CIIPOCOM MOTPEOUTEIEH.

5. BBISIBUTH MOJOKUTEIbHBIE U OTPHUIIATEIIbHBIE MOMEHTHI B JIEATEIbHOCTH
UCCIIETYEMOTO IPEANPUATHUA.

6. CdopMynupoBaTb OCHOBHBIE MPOOJIEMBbI (PYHKIIMOHUPOBAHUS CaJIOHA
KpacoThl B JEUCTBYIOIIUX YCIOBUSIX BHEITHEN U BHYTPEHHEW CPEJIBI.

Kpartkas SKOHOMHUYECKAs XapaKTEPUCTHKA NEeATENBHOCTH
IpeanpusITUs NpecTaBiIeHa B Ta0. 1.
Tabmuuma 1 — AmnHanu3 OCHOBHBIX IOKa3aTesned (PUHAHCOBO-XO35HCTBEHHOM

ACATCIIbHOCTH IIPCAIIPHUATHA 3ad OTYCTHBIN 18(570)5(0011

IToka3arenn En. usm. | Ilpouwtsrii | OtuerHsiit | OTKIOHEHU Temn
rof rox e (+;-) u3MeHeHust, %

1. Beipyuka ThIC. py0. | 10225,00 | 12 136,00
2. CpenHecriucouHas Yell. 10 11
YHUCIEHHOCTh PAOOTHUKOB
BCETO
3. IIpou3BOUTENBHOCTh | THIC.
TpyZJa OJHOTrO py0./ uemn.
CPEIHECITUCOYHOTO
paboTHUKA

4. ®onp 3apaboTHON
[UIaThI

- cymma TBIC. pY0. 1 440,00 1 880,60
5. VYposens doHma %

3apabO0THOI MIaThl

6. CpennemecsvHas TBIC. PYO.

3apa0OTHas TUIaTa OJTHOTO

paboTHHKA

7. CpenuneronoBas TBIC. pyO. 1871,40 1 826,40
CTOUMOCTh OCHOBHBIX

boHI0B

8. ®donpoornaya py0./pyo.

9. ®oHI0EMKOCTh py0./py0.
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Okonyanwue tadum. 1

IToxazarenu En. usm. [Tponuteid | OtuetHb | OTKIOHEHU Temn
oz rof e (+;-) u3MeHenust, %
10. ®oHIOBOOPYKEH- THIC.
HOCTB TPyJia OJTHOTO pyo0./ uem.
paboTHHKA
11. Koadduuuent TBIC.
a3 dexTuBHOCTH py6./ 1
UCIIOJIb30BaAHUS py6. OD
OCHOBHBIX (DOHJIOB
12. CpenneromoBas TBIC. PYO. 7 826,00 8 321,00
CTOUMOCTBH OOOPOTHBIX
CpeACTB
13. Bpewms obpamienus IHA
000pPOTHBIX CPEZCTB
14. Cxkopoctb 000pOTHI
oOpareHuss 000POTHBIX
Cpe/ICTB
15. Koapdunment THIC.
3P PEKTUBHOCTH py6./1
UCIIOJIb30BaHUs py6. OC
000pPOTHBIX CPEZCTB
16. Banopas npuObLIb
- cymma TBIC. PYO. 1533,2 1886,3
- YpOBEHb %
17. CebecTomMOCTh
POJIAK
- cymma TBIC. PYO. 8691,8 10249,7
- ypoBeHb cebectonMocTtu | %
18. ITpu6sL1b (YOBITOK)
OT TIPOTAXK
- cymma ThIC. pY0. 1 533,20 1 886,30
- peHTa0eNbHOCTh %
POJIAK
19. IlpomueHTHI K TBIC. PYO. - -
HOJYYEHUIO
20. IlponeHTsl K ymiate | ThIC. pyo0. - -
21. Tlpouwne HOXOJbI TBIC. pYO. 307,00 512,00
22. Ilpoune pacxomabl TBIC. pY0. 181,00 114,00
23. IpubsutH (YOBITOK)
JI0 HAJIOTOOOJIOKEHUS
- cymma THIC. pYyO.
- peHTa0eIbHOCTh OOIIIeH %
JIeSITeITbHOCTH
24. Tekymwmii Halmor Ha | THIC. PYO.
npuObLIb U UHBIE
AQHAJIOTMYHBIC TUIATEXKU
25. Ywucras npuObLITH
- cymMma THIC. pyO.
- peHTa0eNbHOCTh %

KOHEYHOH JIeATEIILHOCTH
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[Tpunoxenue 4
MunucTepcTBO 00pa3oBaHus U Hayku PO

¢enepanpHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTENILHOE YUPEKICHUE

BBICHICTO O6paBOBaHI/I}I

KpacHosipckuii rocyapCTBEHHbBIN MeJaroru4ecKuii yHUBEPCUTET

uM.B.I1.AcradreBa

(KT'TTY um.B.I1.Actadnea)

HNHCTUTYT conMaabHO-TYMaHUTAPHBIX TEXHOJIOTHI
Hanpasnenue: 43.03.01: CepBuc
[Tpodunb: CoruanbHO-KYJIBTYPHBIN CEPBUC

AynutopHast U BHeayAuTOpHas padoTa no gucuuiuinie «llnmanupoBanue

JESATENbHOCTH NPEANPUATUI COLUAIBHO-KYJIBTYPHOTO CEPBUCA»

Keiic Ne2 Ha temy «Ili1anupoBaHue BHIPYUYKH NPeANPUATHA COLHAIBHO-

KYJBbTYPHOIO CEpBHCA

Kpacnosipck, 2017
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CocTaBuTenb: A-p SKOH. HayK, mpod. Kadeapbl SKOHOMHUKH H YIpPaBICHUS

Tepemenko H.H.

Perien3eHTsI: 1-p 9KOH. HayK, mpod. PDamaneen A.H.

KaHJ. nea. Hayk , nou. ['pacc T.IL

OOCyXIeHO U YTBEPKICHO Ha 3acejaHuu Kadenapbl DKOHOMUKU U YIIPaBICHUS

(ITporoxom Neo OT « » 2017 r.).

3aB. xkadenpoit

DKOHOMMKHU U YIIPABIICHUSA T.IL.Ipacc
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BBEJIEHUME

Kenic Ne2 Ha temy «llnanupoBaHue BBIPYYKH NPEINPHUATUS COLHAAIBHO-
KYJIBTYPHOTO CEpBHUCa»

BBINIOJIHsIETCST OakayiaBpamMu 3 Kypca HampasiaeHust noarotoBku 43.03.01:
CepBuc  mnpoduiis  «CouuanabHO-KYyJIbTYPHBIH  CEpBUC» IO  JUCIUILIMHE
«IlimaHrpoBaHuE AESATEIBHOCTH IPEANPUATUN COLUAIBHO-KYJIBTYPHOTO CEPBUCA».

Llenpro BEINOJIHEHUSL  Keiica SBISCTCS:

- 3aKperieHUe U yriayOJeHHe TEOPEeTUYECKUX 3HAHUMU MO JUCLUILINHE
«IlmanupoBanue NeATEIbHOCTH NPEINPUATUI COLMATIBHO-KYIBTYPHOTO CEPBUCAY;

- OBJIQJICHUE CTYAEHTaMH METOIAMKOW pacueTa M aHalin3a OCHOBHBIX
ITOKA3aTeNied JEATEIbHOCTH MPEAIPUATHS COLMANIBHO-KYJIBTYPHOTO CEPBHUCA, B
TOM YHCJIE BBIPYYKH;

- NpUOOpPETEHNE CTYJIEHTAMH NPAKTUYECKUX HABBIKOB paldOThl B
rpynnax no IJJAHWPOBAHMIO BBIPYYKH KOHKPETHOTO MPEANPHUSITHSA, ONPENECIECHUIO
OCHOBHBIX IPO0JIEM €r0 (YHKIIMOHUPOBAHUS B AEHCTBYIOUIUX YCIOBUSAX BHELIHEH
Y BHYTPEHHEW CpPEJIbI.

JIaHHBIA KEWC OTHOCHUTHCS K CIECAYIOIIMM BHJAM KEHMCOB: CHCTEMHBIN,
OMMCATENbHBI KEWC, cojepKaluii MOAPOOHOE ONMUCAaHUE CHUTyallud Ha
KOHKPETHOM TMpPEANpUATHA C MPUBEIECHUEM CTATUCTUYECKOM HWHGMOpMaluu u
HalpaBJIEHHbIH Ha pa3pabOTKy MEpONpPUSITHUN, HANpPABICHHBIX Ha YIIy4dlICHHUE
NEeATEIbHOCTH MPEAIPUATHS C YYETOM (PAaKTOPOB BHEIIHEW U BHYTPEHHEHN CPEJIbI.

Keiic cocraBieH Ha maTepuanax KOHKPETHOTO NPEANPHUATHS COLHUAIBHO-
KYJBTYPHOTO CEPBHMCA, YTO IO3BOJIIET CTYIECHTAM O3HAKOMHUTHCS C IIPAKTHKOMN

aHaJu3a U IUIAHUPOBAHUS BBIPYUKH MPEAITPUATHS.
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Keiic Ne2 Ha TeMmy «lIlilaHMpoBaHMe BBIPYYKHM HNpeANPUATHS

COIHAJILHO-KYJIbTYPHOI'O CEPBHCA)

Onucanue curyanuu. I[Ipenmerom wuccnenoBanuss B JaHHOM  Kekce
SBJIIETCSl  TMPOIECC  IUIAHUPOBAHMS  BBIPYYKH  MPEANPUATHS  COIUATBHO-
KyJIbTYPHOTO CEpBHCA HAa OCHOBE €€ aHaJIu3a.

Hosbiii mupekrop canona kpacotel MBanoBa Hartanea 1BaHOBHA C 1enbro
NOBBIICHUS 3()(PEKTUBHOCTH NEATEILHOCTH OPTaHU3AlMU B YCIOBHSIX YCHUJICHUS
KOHKYPEHIIMU Ha PhIHKE YCJIYT MPHUHSJIA PEIICHHE O MOCTOSHHOM IJIAHUPOBAHUU
BCEX OCHOBHBIX IIOKa3zarejield IesTeIbHOCTH, B TOM 4YHCJIE€ M BhIpyuku. Ha
COBMECTHOM COBEIIAHMM YYPEAMTENCH cajJoHa KpPacoThbl M HOBOTO JIHUPEKTOpa
OBUIO TIPHUHATO pEIIEHHE O TMPOBEICHUU HCCICIOBAHMS PBHIHKA YCIYT CaJOHOB
kpacotel CoBerckoro, lleHTpanpHOro paiioHoB ropoaa KpacHosipcka ¢ LEibiO
MOBBIIICHUS OOBEMOB BBIPYYKHM M ONTHUMHU3ALUU €€ CTPYKTYpbl, a TaKxKe
©KEKBapTaJbHOM M TOJOBOM IIJJAaHUPOBAHUU BBIPYYKH oOpraHuzauuu. s
peann3anny 3TUX PelIeHni HeoOX0IUMO pa3padoTaTh IUIaH MCCIEAOBAHUS PhIHKA
U OCHOBHBIX KOHKYPEHTOB W OCYIIECTBUTh Ha 3TOH OCHOBE IJIJaHUPOBaHUE
BBIPYUYKH KaK 110 001eMy 00beMy, TaK U 110 COCTaBY M CTPYKTYpE.

3ajanus no Keucy

1. OcymiecTBUTh aHAIW3 TUHAMHUKU BBIPYYKH OT MPOJAKU TPEINPHUATUS B
JIEUCTBYIONIUX M COMOCTaBUMBIX IeHax (Tabiu. 1). Paccuurtates nienueie, O0a3ucHbIC
U CPEAHETOJIOBBIE TEMIIBI POCTa BBIPYYKH B JIEHCTBYIOIIMX M COTOCTAaBUMBIX
neHax. Crenatb BBIBOABI O TEHACHIMAX PAa3BUTHS BBIPYYKH OT MPOAAXKU
PEATNPUATHS.

2. OcCylecTBUTh aHAIW3 JUHAMUKH BBIPYYKH OT MPOJAKUA HMCCIETyEMOTO
npeanpusTyus o kBapraigam (tads. 2). Paccuutats k0oa3hPUIMEHT paBHOMEPHOCTH
U PUTMHUYHOCTH Pa3BUTHS BBIPYYKM OT mnpoaaxu (tadbn. 3). Cpenath
COOTBETCTBYIOIIME BBIBOJIBI [10 MPOBEACHHBIM PAaCUETaM.

3. Ocy11ecTBUTh pacueT UHAECKCAa Ce30HHOCTH U aHaJIu3 CE30HHOCTH MPOJIaxK

B uccaeayeMoM npeanpusatuu (tadi. 4). CnenaTh COOTBETCTBYIOIINE BHIBOBI.
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4. TlpoaHanu3upoBaTh CTPYKTYpPY BBIPYYKH OT MPOJAXKH MPEANPHUATHS 3
oTueTHBIN mepuon (Tabdn. 5). ChoenaTh BbIBOJABI 00 M3MEHEHUH aCCOPTUMEHTHOMN
CTPYKTYPBI BEIPYUKH, JIaTh OLIEHKY MPOU3O0IIEIINM U3MEHEHUSM.

5.Paccuntath K03(pPHUIMEHT CTPYKTYPHBIX CBUTOB B BBIPYUYKE OT MPOJAXKH
uccienyeMoro npeanpustus (tadn. 6). ChoenaTh BBIBOJBI MO MPOU3BEIECHHBIM
pacyeTam.

6.0cylIecTBUTh IUIAHUPOBAaHUE OOIIEr0 00beMa BBIPYYKH OT IPOJAXKHU
OPEeaNpUsITUS UCHOJB3ys JaHHble Ta0a. | HAKOHOMHKO-CTaTUCTHYECKUMU
METO/IAMH:

— Ha OCHOBE pacyeTa CPeIHEr0J0BbIX TEMIIOB POCTA;

- IIyTEM BBIPABHUBAHUS JTUHAMUAYECKOTO Psiia IO CKOJIB3AIIEH CPETHEN.

/. Paccuntath 0OBEM BBIPYYKH OT OKa3aHHUs YCIyr MpEANpUsATUS Ha
Oyaymmii rox HSKOHOMHUKO-MAaTEMaTHUYECKUM METOJIOM HCIIONb3ysSd TPEHIOBYIO
Mozenb. PesynbpTaThl pacueroB odopmuTh B Tabiu. 7. Paccuutath OmMOKY
IPOrHO3a BBIPYYKH OT MPOJAXH, PACCUUTAHHOTO 3KOHOMHUKO-MaTEeMaTHYECKUM
MeTo0M (Tabi. 8).

8.CmtaHupoBaTh BBIPYUKY OT OKa3aHUs YCIyr Ha OyIylIMid TOJ METOJI0M
MOJTyYEHUS 1[EJIEBO MPUOBLIH.

IIpu pacuerax ydecTb, YTO MPEANPUSATHE NPEANOJaraeT JIOCTUTHYTh B
IUIAHUPYEMOM TIepuojie MpHUObUIHL OT Tpojaax B pasmepe 1 950 Teic. py6., a
YpOBEHBb BaJlOBOW MPHUOBUIM M YPOBEHb CEO0ECTOMMOCTH PACCUMTATh KaK CPEAHUIA
3a TIPEIIIECTBYIONIUE TIEPHUOIBI.

1. OcyIiecTBUTh MIIAHUPOBAHUE O0IIET0 00beMa BBIPYUYKH OT OKa3aHMUS
YCIyT METOJIOM SKCIEPTHBIX OILCHOK (MHAMBHUIYaAJIbHBIX YKCHEPTHHIX OLIEHOK WU
KOJUIEKTUBHBIX 3KCIEPTHBIX OIEHOK, MeToa «[lenbdm», «MosroBoro mrypma» u
T.IL.). YKaxuTe O0O0OCHOBaHWE BBIOPAHHOTO METOJA OKCHEPTHBIX OILEHOK U
HKCIIEPTOB, OMUIINTE MPOLIECC TUIAHUPOBAHUS JAHHBIM METOIOM.

2. Ha ocHoBe mNpoBeNEeHHBIX PAaCYETOB COCTAaBUTH CBOJHYIO TaOJHILY
MPOEKTOB IUIaHa OOIIEH BETUYHMHBI BBIPYYKH OT OKa3aHUS YCIYT MPEANPHUATHS
(tTabn. 9). BwiOpaTh NpoOEKT IjIaHA BBIPYYKHU, HAMOOJIEe TMOJHO OTBEUYAIOIIUI

CTpaTETUH U TAKTUKH PaOOTHI IPEANPUATHS HAa PHIHKE YCIYT.
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3. Ocy1iecTBUTH IJIAHUPOBAHUE BBIPYUYKH OT MPOJAXKU MPEANPUITHUS TIO
kBaptanaM. Vcnone3ysa nanuple Tabnumbl 2 W Tabn. 10 paccuutaTh cpeaHue
yAeNbHBIE BECa KBapTaJIbHON BBIPYYKH OT NPOJIa’)kKd HA OCHOBE BBIPAaBHHBAHUS
JMHAMUYECKOTO psifia MO CKOJB3SEH cpenHeil yepe3 Tpu mara. OcCyliecTBUTH
IUTAaHUPOBAHKUE BBIPYUYKU OT MPOJIAXKU MO KBapTajaM Ha OyaylIuil roj, UCIOJIb3Ys
pacCcUMTaHHbIA TJIAHOBBIA 00BEM BBIpYYKH OT mponaaxku (tadn. 10) u cpennue
yJeJbHBIE B€CAa KBAPTAIbHON BBIPYUKH OT MPOJAXKH.

4, Hcnonb3yst pacCUMTaHHbIE MHACKCHI CE30HHOCTH BBIPYYKHA OT
OKa3aHMsl yCIyT MO KBapTajaMm (Tabu. 4) CIIaHUPOBAaTh BBHIPYUYKY BO BPEMEHHOM
acmeKkTe Ha 3TOM ocHoBe. Pesynbrarel pacdyetoB odopmuts B Tabdn. 11. Ilo
pe3yabTaTtaM MPOBEJCHHBIX PACYETOB COCTABUTH CBOAHYIO TAOJMIly IUJIAHOB (Ta0I.
12) u 060cHOBaTh BEIOOP MPOEKTA IJIaHA BRIPYYKU OT OKa3aHUS YCIYT.

S. OcylecTBUTH MJIAHUPOBAHUE BBIPYUKH OT MPOAAKU MPEANPUATUS T10
ACCOPTUMEHTHON CTpyKType Ha Oyaymmi rox. [lpum pacuerax SKOHOMHKO-
CTaTUCTUYECKUM METOJIOM Y4YeCTh CpEAHUE VYACIbHBIE BecCa BBIPYUKH IO
OTAENbHBIM BUAaM yciyr (Tabn. 13). Ilpu ucnosib30BaHUM METO/Ia SKCHEPTHBIX
OLICHOK IPOBECTH AHKETUPOBAHUE ITOCTOSHHBIX M MOTEHIHAIbHBIX KIHUEHTOB
CaJIOHa KPacOThl U BBISIBUTH WX MPEANOYTCHHS Ha OTIEIbHBIC BUIBI YCIYT (TaOJI.

14). PaccuutanHbie MPOEKTHI MJIaHA BBIPYYKHU MO OKa3bIBAEMbBIM YCIyraMm yKa3aTh

B CBOJIHOM Tabiuie (Tada. 15). O6ocHOBaTh BHIOOP MPOEKTA TUIAHA BHIPYUYKH.

Tabnuna 1- AHanu3 JMHAMUKY BBIPYYKH OT MPOJAXKU MPEANPHUATHS 32 aHATTU3UPYEMBIH MTEPHO/]

T'onpr o O Nunekcel ueH Bripyuka B LlenHpIe TEMITBI basucHble TEMITBI
~ B COIMOCTaBUMBIX pocta, % pocra, %
§ § eHax
= = -

o > . . . .

22 2S | 8 2% | EE | Eg | B¢

E Eg o 5 2| & < g a S a g a S a

g = 5 3 o > 3 S 3 > = =

22 = |2 2| &g |EE |EE |EE |2

2R = s 3 | 23 2 e ¥ 2 ¥ S ¥

= S Q2| 5 F Sl E & B oS E <

Z 2 a8 X E S Z S S =

N <] S O O o 5] O o

aa)] g( w F o m = m = = m =
| 10 218,00 1,0 1,0
| 9 788,00 1,062 | 1,062
i 9 408,00 1,05 | 1,115
v 10 225,00 1,048 | 1,169
V 12 136,00 1,048 | 1,225
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Tabmuua 2 — AHanu3 BBIPYYKH OT MPOAAXKH NPEANPUATHS 1O KBapTajlaM 3a aHAJTIU3UPYEMbIi

epHoJ
KBapransl Beipyuka oT npogaxu, VY nenbHbIN BEC K UTOTY, % Temn
TBIC. pYO0. pocrta, %
[Mponuibiid | OtuerHwit | Ilpomwibiii | OtderHslid | OTKIOHEHUE
rof rox oz rof (+;-)

1 2321,1 2900,5
2 24437 29248
3 2852,8 3313,1
4 25,5 24,7

Bcero 10225 12136

Tabmuna 3 — Pacuer koaddunueHTa paBHOMEPHOCTH Pa3BUTHS BBIPYUYKH OT MPOAAXKHU

OTYETHBIN T'OJI 110 KBapTajgam

3a

KBapransl Tewmn pocra, % X-X,q, (X — X)?, %

1

2

3

4

Bcero

Tabnuia 4 — Pacuer ce30HHOCTH yCIYT MO KBapTajaM B aHAJIU3UPYEMOM MEPUOIe
KBapraiibl O6beM BBIPYYKH OT IPOJAXKH, THIC. PYO. Nupekc

MPOLIBINA OTYETHBIN B CPEJIHEM 32 2 ce30HHOCTH, %0
rojia

1 2321,1 2900,5

2 24437 2924,8

3 2852,8 3313,1

4 2607,4 2997,6

Wroro 10225,0 12136,0

CpenHekBapTaIbHBIN

YPOBEHb

Tabnuna 5 — AHanu3 BEIPYUYKU MPEANPUATHS B pa3pe3e OTAEIbHBIX BUAOB YCIYT 32 OTYETHBIN

IepUoJ
Bunst yciryr [Ipomnutbrit OtueTHbIi rost OTKJI0HEHHE OT Temn
roJ MPOLLJIOTO ToAa pocrta, %
(+5-)
. = < < < < <
S} < os < < < < <
o X m Ty Y m Z X m E m Z| X m T m =
"o |y | 2295 |e8 [s8e8y |8 sk
<SS | © = 09 2 s | o s 27 2 s |l 2~
S o = g 8 d o s 5| A S @l = 5 @ S gl 5§ =
2 = | 2845 |28 2 |28 &8 = | 2g &3
> > = H B = > s Bl > s =
) O o o o o Qo
= o = o = o
1. Yenyru 1012,3 1237,9
NEJUKIOpA
2.ITapukmaxepckue | 2259,6 2645,6
yCIIYTH
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OxoHuaHue TaOIUIBL 5

Bunnl [Ipouunsiit OTYETHBINA TOL OTKJIOHEHHUE OT Temn pocra,

yCIIyT roj nporiwioro roaa (+;-) | %
< 59 sel |Eglse gl
(S O o o o O ol O o O al| © a
3 T o | £ 5 s T | 8 u T | 8 o
2 X - S 3| X N 29 3| R N Z| O 3
: 5 m B3 @ BT, L m Bl m
g 2 | £5|8 |5/ 2 |25 45/ 8 |£5|¢E¢4
g, < | &8|=% |28/l a |25/ 25| & |58 %58
o > o = =~ o | > o [ o H| > o g o oA

3. Yenyru 3415,2 4004,9

KOCMETOJIOra

4. Ycnyru 1175,9 1383,5

MaHHUKIOpa

5. Maccax 1421,3 1771,9

6. [Tpoumne 940,7 1092,3

YCIYTH

Htoro 10225 12136

Tabmuua 6 — Pacuer ko3¢ uimenTa CTpyKTypHBIX CIBUTOB B BBIPYUKE 32 OTYETHBIN EPUOJT

Buns! yciryr

CtpyKTypa BbIpYUKH, Yo

[Tponuislii rog

OTUEeTHBIN TOL

X—)_(,%

(X_})z,%

1. YVenyru
HeMKIopa

yCIIyTH

2.ITapukmaxepckue

3. Yenyru

KOCMCETOJIOTa

4. Yenyru
MaHUKIOpa

5. Maccax

yCIIyTH

6. . [Ipoune

Hroro

Ta6n1/1ua 7 — UcxonHble JaHHBIE OIS pacdeTa nmapamMeTpoB MOJACIN

Tomwi (t)

Bripyuka B
CONOCTaBUMOM BH/JIE, THIC.

t yt

t? ts

() BE-N ROV N I\ G I ]

Hroro
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Ta6muma 8 — Pacder cpeHero npoleHTa OTKJIOHSHUH pacuyeTHON BBIPYYKH OT (haKTHUECKOU

TI'oner

dakTHyecKas BEIpyUKa,
ThIC. pYyO. ()

PacueTHas BbIpYUYKa, ThIC.

py6. ()

y

, %

AlWIN|(F

Ta6ymma 9 — [nan o0mel BeTWYUHBI BBIPYYKH OT OKa3aHUS YCIYT MPEIITPUSTHS

MeTO,I[BI TUIAaHUPOBAHUA

[Inan BEIpYyYKH
OT OKa3aHHUs

YCIIYT, TBIC. pyO.

Tewmn pocra, % k
OTYETHOMY TOJly

1. DKOHOMHKO-CTaTHCTHYECKHE MCTOABI:

1.1. Ha ocHOBe cpeTHEroJoBbIX TEMIIOB POCTa

1.2. Ha ocHoBe BbIpaBHHUBaHUS JIMHAMUYECKOTO psiia IO
CKOJIB34ILIEH CpEeIHEN

2. DKOHOMHUKO-MaTEMAaTHYECKUH METOT

3. Metoj noxy4yeHus 1eneBoi npuobUIH

4. MeToJ1 95KCIEPTHBIX OLIEHOK

Br16panHblii BApHAHT BETUYHUHBI BBIPYUYKU

Tabmuna 10 — [itanoBoe pacnpeesieHue BRIPYYKH MIPESATIPUSATHS 110 KBapTaJlaM

KBapran Bripyuka, ThIC. pyO0. VY nenbHbIN BeC K UTOTY, %
bl 1 2 3 | mpomi- | OTYeT- | IUIaH 1 2 3 |mpomr- | o4eT | ruiaH
neid | weni | 2008 JBIA | HBII
@ | 5 r. @ | 5
1 2534,5| 2631 | 2497
2 2678,3| 2333 | 2544
3 2289,2 | 2437 | 2261
4 2716 | 2387 | 2106
Bceero | 10218 | 9788 | 9408

Tabmuma 11 — Pacnpenenenue miaHupyeMoro BBIPYYKH OT OKa3aHHUs YCIyT IO KBapTajiaMm Ha
OCHOBE C€30HHOCTH MPOAXK

KBapramnsl Nupekc ce3oHHOCTH [Tnan BeIpydkHM OT okazanust | Temmn pocta, %
yCIyr,
THIC. pYyO.
1
2
3
4
Hmozo
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Tabmuua 12 — CBoHas TabauIla MPOEKTOB IUIaHA BBIPYYKH OT OKa3aHUs YCIYT MO MepruoiaMm
roja Ha Oyayuiuii roj pa3iuyHbIMU METOJIAaMU

MGTO,Z[BI IJIAHUPOBAHU S

[IpoekT nana
BBIPYYKH OT
OKa3aHUus yCIyT,
TBIC. PYO.

Temn pocra k
OTYETHOMY rony, %

Pacuer Ha ocHOBE CpeHUX yIIEIbHBIX BECOB
KBapTaJIbHBIX 000POTOB B rOJIOBOM 00beMe
BBIPYUKH OT OKa3aHUs YCIyT

1 xBapTain

2 KBapTal

3 kBapran

4 xBapTan

PacueT Ha ocCHOBE C€30HHOCTH IIpoaaxK

1 xBapTain

2 KBapTal

3 kBapTan

4 xBapTan

Tabnuna 13 — [1nan BeIpyuKH NPEANPUATHUS B pa3pe3e OTACTbHBIX BUIOB YCIYT HA OyayIIHii
nepuoi (pacCUMTaHHBIA IKOHOMHUKO-CTATUCTUYECKUM METOIIOM )

ToBapnsble
TPYIIIIBI

OTYETHBIN TON [Tnan Ha Oyymuit Otkionenue (+;-)
roj
cymma, V. cymma, yAa. o o yiI.
TBIC.pYO. BEC, TBIC.pYO. BEC, CyMMe, BECY,
% % THIC.pYO. %

1. Yenyru nenukiopa

2. [Tapukmaxepckue
YCIYTH

3. Yenyru
KOCMETOJIOTa

4. Ycnyru
MaHUKIOpa

5. Maccax

6. Ilpoyast ycnyru

Hroro
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Tabmuua 14 — I[1nan BEIpYyYKH OT IPOJAXKH MPEIIPUSATHS B pa3pe3e OTICIbHBIX BHIOB YCIyT
Ha Oyymuii mepruo (pacCUMTaHHBIM METOJOM SKCIIEPTHBIX OIICHOK)

ToBapHbIe
TPYIIIBI

OTYeTHBIN roj [Tnan Ha Oymymui Otkionenue (+;-)
roj
CyMMa, VI CyMMa, VI o o yI.
TBIC.pYO. BEC, TBIC.pYO. BEC, cymMme, BECY,
% % THIC.pYO. %

1. Yeayru nenuktopa

2. [Tapukmaxepckue
YCIYTH

3. Yenyru
KOCMETOJIOTa

4. Yenyru
MaHUKIOpa

5.Maccax

6. [Ipoune ycinyru

7. HoBble ycnyru

Hroro

Tabmuna 15 — CBogHast Tabiuiia MPOEKTOB IUIaHA BRIPYUKH OT OKa3aHHs YCIYT Ha Oyayluit
roJ1 pa3IMYHBIMH METOJIaMU

Buner yeiyr

[Inan BeIpyYKH OT
MPOJIaXKU, PACCUUTAHHBIN

v

¥
-
©
E% o
o o <
o . =
= Q o
2E |2
[N o
5 =
Z 2 2
:(m o
c % =
[
5 ©
=

npenpiayeMy roay, %o

[1man BeIpyYKH OT

ple|
E .
O
T s >
S, 5 o
E o 2 .
S 2 0O
5 E Q3
3 o
Qo = =
=
S S B o
o =
= =
2R 80
< 5 5
= OE
)
o,
=

Temn pocta Kk
peabIyIeMy roay, %

1. Yenyru nenukiopa

2. [Tapukmaxepckue yCiuyru

3. [lapukmaxepckue yciayru

4. Ycinyru MaHUKIOpa

5. Maccax

6. Ilpoune yciyru

7 HoBgle ycnyru

Hroro
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BBEJAEHUE

Keiic Ne3 Ha temy «IlimaHupoBaHue pacxolioB MPEANPUATHS COUUAIBHO-
KYJbTYPHOTO CEpPBHUCA» BBINOJHAETCS OakanaBpamMu 3 Kypca HamnpaBieHUs
noarotoBku 43.03.01: Cepsuc npoduist «CouuanbHO-KYJIbTYPHBIM CEPBUC» T10
aucuumuinie  «llnaHupoBaHuWe — IESATENBHOCTH — MPEANPUATANA  COLMAIBHO-
KYJBTYPHOTO CEPBUCAY.

[{enpro BEIMIOTHEHUSI ~ K€iica SIBISETCS:

- 3aKperieHue U yriryOJeHrue TEOPETHUUYECKUX 3HAHUM MO UCIUIUIMHE
«IImanupoBanue AeATeIbHOCTH MPEANPUATHI COLMATBHO-KYIBTYPHOTO CEPBUCAY;

- OBJIQJICHUE CTYJCHTAMU METOAMKOW IUJJAHUPOBAHUS M aHAIU3a
pacxoioB;

— NpUOOPETEHUE CTYJACHTaMH TMPAKTUYECKUX HaBBIKOB pabOThl B
rpymnnax 1o IjaHUPOBAHUIO PACXOJ0B KOHKPETHOTO MPEANPUSITHS, ONPEACICHUIO
OCHOBHBIX TIPO0JIEM ero (yHKIIMOHUPOBAHUS B JIEUCTBYIOIIUX YCIOBUSX BHEIIHEH
Y BHYTPEHHEW CpPEJIbI.

JIaHHBINA KEMC OTHOCUTHCS K CICAYIOIINM BUIaM KEHUCOB:

- ONHUCATENbHBIA KEWC, coaepkKalluii MoApoOHOE OMHCAaHWE CHUTyallud Ha
KOHKPETHOM TMPEANPUSATUA C TPUBEICHUEM CTAaTUCTHUUYECKOW HHpopMaluu u
HaIpaBJICHHBIM Ha pPa3pabOTKy MEpONpPHATHI, HANpPABICHHBIX Ha YIIYYIICHHUE
JEATEIIbHOCTH MPENPUATHS C y4eTOM (PAaKTOPOB BHEIIHEN U BHYTPEHHEU CpebI,

- KeWChI- aiicOepr, B KOTOPOM OOydawluecs He HUMEIOT JI0CTaTOYHOMN
uHopMaIuu Il TIPUHATUS ~PEIICHWH W BBIHYKICHBI CaMHUM  HCKaTh
JOTIOJTHUTEIFHO UHGOPMAITUIO JIJIs PEUISHUS POOIEMBI.

Keiic coctaBiieH Ha maTepuangax KOHKPETHOTO MHPEANPUSITHUS COLUUAIBHO-
KYJbTYPHOTO CEPBHUCA, YTO IMO3BOJISIET CTYJIEHTaM O3HAKOMHTHCSI C MPAKTUKON

aHaJu3a U INIAHUPOBAHUS PACXOI0B MPEANPUATHS.
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Keiic Ne3 Ha Temy «lIlnanupoBanue pacxoaoB NPpeANPUATHS
COLHAJILHO-KYJIbTYPHOI'O CEPBHCA)

Onucanue curyammu. IIpenMerom wHccinenoBaHuss B JaHHOM  Kelice
ABJIIETCSI MPOLECC IUIAHUPOBAHUS pacxo0B MOPEINPHUATHS COLMAIBHO-
KyJIbTYPHOT'O CEpBHCa HA OCHOBE HX aHAJIU3A.

HoBblii 1upekTop cajoHa KpacoThl B LEISIX ONTUMHU3ALUU JEATEIBHOCTH U
NOBBIICHUS PEHTA0ENbHOCTH pPadOThl NPHHSUIA pENIEHUWE O  I[UIAHUPOBAHUH
pacxof0B MPEANPUATHS U UX MUHUMM3ALUM C YYETOM (PAKTOPOB BHEIIHEW U
BHYTpeHHel cpeapl. Ha coOpaHuuM KoJUIeKTHMBa OBLJIO HPHUHSATO pEIIeHHE 00
ONTHUMM3ALMU PACXOJIOB NPEINPUATUS M KaXKIbI YIEH KOJUIEKTUBA JOJDKEH
pa3paboTaTh CBOI IUIaH MMHMMHU3ALMKU PAacXOJ0B Ha CBOEM pabodyeM MecTe U B
ueiaoM Bcero npeanpustus. [lpemioxkeHuss  COTPYJHUKOB MO HW3MEHEHHIO
pacxosoB Ha TMPEANpPHUSTHH JOKHBI OBITh OTPaXEHbl B IUIAHE pacXoOB
OPEIIPUSITHUS.

3ananus.

1. Ucnonw3yss nanubie Taba. 1 MpoaHATM3UPYHTE COCTaB M CTPYKTYPY
pacxonoB npeanpusTus (tadn. 2). Caenaite BbIBOABI 00 U3MEHEHUU CTPYKTYpPbI
pPacxoJ0B B aHAIM3UPYEMOM IIEPHOIE.

2. [Ipoananu3upyiTe COCTaB U CTPYKTYPY MPOUUX PACXOJIOB MPEITPUITHS
(tabu. 3). Caenaiite COOTBETCTBYIOIINE BBIBOIBI.

3.Ilpoananu3upyiite AMHAMUKY CyMMbl W YpoBHS (Tabm.4), cocTaB u
CTPYKTYpY ce0E€CTOMMOCTH YCIyT B pa3pe3e OTIEIbHBIX cTarel 3aTpar (Tadi. 5).
Cnenaiite BbIBOJIbI 00 MU3MEHEHUH CTPYKTYPbl CE0ECTOMMOCTH YCIIYT U IATE CBOIO
OLICHKY NMPOUCXOJAIIMM Ha NPEIIPUATUN TPOLIECCAM.

4. Hcnonb3ys gaHHble 00 MPOEKTE IUIaHa BBIPYUYKU JAHHOTO MPEANPUATHS
Ha Oyqyluil roJi OCyIIECTBUTE IUIAHUPOBAHME YPOBHSI M CYyMMbl C€0ECTOMMOCTHU
HYKOHOMHUKO-CTaTUCTUYECKUMHU METOIAMH:

- Ha OCHOBE BBIPABHUBAHMS JIMHAMHUYECKOIO Psifa YPOBHS H3IEPIKEK

MPEANPUATHS 110 CKONB3AIIEH CpeTHeH uepe3 ABa miara (Tabi. 6);
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—~ HAa OCHOBE CpEIHEro YpOBHA CE€0ECTOMMOCTH, PACCUYUTAHHOTO TIO
dbopmyIe cpemHeapuhMeTUIECKOM;

- Ha OCHOBE HCIOJIb30BaHUS KO3(PPUIIMEHTA ITaCTUYHOCTH.

5.CrnanupyiiTe CyMMy U YpOBEHb CEOECTOMMOCTH MPEANPUITUS METOI0M
TEXHUKO-I)KOHOMHYECKHX PACUYETOB C YUETOM CJIEIYIOLIUX YCIOBHI:

- IUIAaHUPOBAHHUE PACXOJIOB Ha OIUIATy TpyJda paOOTHUKOB cajloHa
KpacoTbl ~ OCYLIECTBUTE METOJOM IUIAHUPOBAHHUS HA OCHOBE COOJIIOACHUS
ONTUMAJIBHOTO COOTHOIIEHUSI MEXKIY TEMIIAaMU pOCTa MPOU3BOJUTEIBHOCTU TpyAa
U cpeaHell 3apad0THOM ATl IPH TUIAHUPYEMOU CPEeIHECTTMCOYHON YHCIEHHOCTH
pabOTHUKOB 12 4enoBek;

- IUIAHUPOBAHUE PACXOJ0OB HA AapeHay U COJep)KaHuEe 3JIaHU,
MOMEIICHHI, COOpYKEHUI, 000OpYIOBaHHUS M UHBEHTAps OCYIIECTBUTH C y4ETOM
CJICIYIOIINUX YCIOBHUIM:

e OIJIaATAa KOMMYHAJIBHBIX YCIYI B IUIJAHUPYEMOM TOJy BO3pacTeT 1o
CPaBHEHMIO C OTYETHBIM TojioM Ha 12 % (B oTueTHOM rogy coctaBuiia 279 ThIC.
py0.);

e OIJIaTAa 3a MOXKAPHYKD OXpaHy 3/JaHMs COIVIACHO JOrOBOPY COCTaBHT
5,5 TBIC. py0. B MecHII.

- B IUIAHUPYEMOM TOJy HE MpeAroJiaracTcss MPUOOpEeTeHHE HOBBIX
OCHOBHBIX (DOHIOB, a OTYHCJICHUS HAa PEMOHT OCHOBHBIX (DOHIOB TPEATPHUATHS
TUTAHUPYIOTCS B pa3zmepe 65 ToIC. pyo.;

- pacxolibl Ha pekiaMy B OyaylleM ToJly HEOOXOAMMO PacCUHUTaTh
UCXOJl M3 TNPEMIOKEHHM pabOTHUKOB [0 COBEPUICHCTBOBAHUIO PEKIAMHOMN
NEATETLHOCTH B CAJOHE KpPAacOThl M HWCCICJOBAHUIO pPBIHKA YCIYyr TOpoja
KpacHosipcka, mpu 3TOM CTyJEHTaM HEOOXOJUMO MOJYYUTh JOTOJHUTEIBHYIO
uHpopmaruio o Tapudax, cTaBKax Ha PeKJIaMHBIE YCIYTH B TOPO/IE;

- B TUIAHUPYEMOM TOJy TPEAINOJararoTcsi pacxojsl Ha MpUOOpETeHUE
KaHIIEJIAPCKUX TOBapOB Ha CyMMYy 12 ThIc. py0., oruiata HH(OOPMAIIMOHHBIX YCIYT
Ha cymmy 36 ThIC. py0., oIjiaTa yciayr BHEBEJIOMCTBEHHOW OXpaHbl Ha cymmy 120

THIC. pYyO.
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Pe3ynbTaThl MpOM3BENCHHBIX PACYETOB IUIAHOBBIX PACXOIOB IO OTIAEIHHBIM
CTaThsIM U3JIEPKEK YKAKUTE B CBOJHOM TadIULEe 7.

6.CrutanupyiiTe cymMMy U YpOBEHb CE€0ECTOMMOCTH YCIyT METOJIOM
KOJUICKTUBHBIX 3KCIIEPTHBIX OIIEHOK (YKOKUTE 00OCHOBAHHE BHIOOPA KOHKPETHOTO
METO/Ia DSKCHEPTHBIX OICHOK M OIUIIUTE MPOLECC IUIAHUPOBAHUS H3JIEPKEK
BBIOpaHHBIM METOJIOM).

7.CrutaHupOBaHHBIC TIOKA3aTEeNId CYMMBI U YPOBHS W3JIEPIKEK MPEATPHUITHS
YKa)XUTE B CBOJAHOU TaOIuIEe MPOEKTOB IIaHOB (Tabdi. §). O6ocHyiiTe CBOM BHIOOP
MIPOEKTA TUIaHA U3JIEPIKEK TT0 MCCIICTyeMOMY TIPEANPUATHIO Ha OyayITuii TOI.

8.CrutaHupyiite  OOIIyl0 CyMMy TMPOYUX PaCXOJOB  HCCIECIYEMOro
PEANPUATHS Ha Oy IyIIHI TOJ UCXO/SI U3 CIEIYIONTUX YCIOBHI:

- OIUTaTa yCIyT, OKa3bIBaeMbIX (DMHAHCOBO-KPEIUTHBIMHU YUPEIKICHUSIMHA B
IUIAaHUPYEMOM TIepuojie Bo3pacTeT Ha 8%;

- IPEIPUATUE TTIAHUPYET COKPATUThH PACXO/Ibl, CBSI3AHHBIC C OpTaHU3aIuei
KOPITIOPaTUBHBIX MeponpusITUi Ha 5%.

9. PaccumTaiiTe cymmy Hajora Ha IpuObUIb, YINIAYMBAEMYIO TIPEINPUATHEM
B COOTBETCTBHUU C JICUCTBYIOIINM 3aKOHOIATEIIHCTBOM.

10.CocTtaBbTe CBOJHYIO TaOJNMIy IIJJaHA PACXOJOB MPEANPUATUS Ha
Oynymmuit ron (tadn. 9). CaemaiiTe BBIBOALI O IUIAHUPYEMBIX H3MEHEHHUSX B
COCTaBE W CTPYKTYpPE PAcXOJOB MPEINPHUATHS W WX BIMSIHHEC Ha (UHAHCOBBIC

PE3YJIbTAaThl ACATCIbHOCTH IIPCAIIPUATHA.

Tabmuma 1 — AHanu3 OCHOBHBIX TOKa3zaTened (PUHAHCOBO-XO03MCTBEHHOU
JEATEIIbHOCTH MPENPUATHS 32 OTYETHBIN EPUOJT

Tlokazarenn

En. nzm.

IIporeii
roj

OT4YeTHBIH
rona

OTKII0HE-
uue (+;-)

Temn

U3MECHEHUS,
%

Bripyuka

THIC. PYO.

10 225,00

12 136,00

®DoHJ 3apabOTHOMN TTATHI

- CymMMa

THIC. pYyO.

1 440,00

1 880,60

VYposens houma
3apabOTHOM MIaThl

%

Banosast npu6su1b

- CymMMa

THIC. pYyO.

- YPOBEHB BaJOBOU
npuObLIN

%
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OxoHyanue Tadaunsl 1

ITokazarenu En. uzm. | IIponuisii OTueTHLIN OTtkJI0HE- Temn

rof roj Hue (+;-) M3MEHEHUS,
%

CebecToMMOCTh IPOAAXK

- cymma THIC. pYyO. 8691,8 10249,7

- ypoBeHb cebectoumoctu | %

[Tpu6sL1H (YOBITOK) OT

POJIAXK

- cymma THIC. pYyO.

- peHTabenbHOCTh pogax | %

[TpoLIeHTHI K NOITYYEHHUIO ThIC. PYO. -

[TponeHTsI K yriate ThIC. PYO. - -

ITpoune 1oxomsl THIC. pYyO. 307,00 512,00

[Tpoure pacxoapl TBIC. PYO. 181,00 114,00

[TpuObLIb (YOBITOK) 10

HAJIOr000JI0KEHUS

- cymma THIC. pYO.

- peHTa0eIBHOCTD O0IIICH %

JESITEIbHOCTH

Texymuit HajOT Ha TBIC. pYyO.

npuObLIb U UHBIE

AQHAJIOTMYHBIE TUIATEKU

Uucras npuoObuIb

- cymMmMa TBIC. PYO.

- peHTa0eNbHOCTh %

KOHEYHOU JIEITEILHOCTA

Tabnuua 2 — AHasiu3 cocTaBa U CTPYKTYPbI pacXoJI0B MPENNPUATHS 32 OTYETHBIN MepHOA

ITokasarenu

[Ipouwelii rox

OTYeTHBIHN IO,

CyMMa,
ThIC. py0. | %

ya. Bec,

CyMMa,
THIC. pYO.

YA.
%

BEC,

Pacxonast BCCTO, B T.Y.

- ce0eCTOUMOCTh YCIIYT

- IPOLICHTHI K yIIJIaTe

- IPOYUE PaCXObl

- TeKyH_II/Iﬁ HaJIOI' Ha HpI/I6BIJ'IL U HHBIC

AaHAJIOTHYHEIC 00513aTelIbHEIC TIATEKU

Tabmuua 3 — AHaiu3 cocTaBa W CTPYKTYPBI NMPOYHMX PACXOAOB MPEANPHUITUS 32 OTUYETHBIN

1(S0)5 (O

[Tokazarenu [Tponuislii rop, OTtueTHbIH TO, Otknonenue (+;-) o
cymMma, \218 cymmMma, \218 CymMMe, yaA. BeCy,
THIC. py0. | Bec, % | ThIC. py0. | Bec, % | ThIC. py0. | %

[Ipoune pacxomer Bcero, B | 181 114

T.4.

- oriaTa yeayr, | 76,2 36,8

OKa3bIBACMBIX (bHHaHCOBO-

KpE€AUTHBIMHA

YUpEKICHUAMU
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OxoHYaHue Ta0aIuIbl 3

[TokazaTenu [Tpomwsiii ro, OT4YeTHBIN TOI, Otknonenue (+;-) mo
CyMMa, yI. CyMMa, VI CyMMe, yI. Becy,
ThIC. py0. | Bec, % | ThIC. py0. | Bec, % | ThIC. py0. | %0

- mrpadkbl, MEHU, HEYCTONKH, | - -

YIUTQUCHHBIC TMIPECANIPUATUCM

3a HAPYLICHHE JIOTOBOPOB

- opraumzanys | 44,3 36,6

KOPIIOPaTUBBIX

MEpOMNPUATUN

Tabmmma 4 - AHaIM3 AMHAMUKHA C€0ECTOMMOCTH YCIYT 3a PsiJI JIET

IToka3arenn En. uzm. I'onbl TeMmn n3meHeHus k
| rox Il rox Il rox nepomy roay, %

Bripyuka ot npomaxu TBIC. pYO.

CebecTonMOoCTb yCIyr

- cymMmma TBIC. pYO.

- YPOBEHb %

Tabnuia 5 — AHanu3 cocTaBa U CTPYKTYPbI c€0ECTOMMOCTH YCIIYT 38 aHAIM3UPYEMBIH TIEPHO]]

HanmenoBanue crareii | [Iponuisiii rox OTtyeTHbIN rox Otknonenue (+;-) | Temm
U3JIEPIKEK o U3MEHe-
CyMMa, | yA. BeC, | CyMMa, | yA. BEC, | CyMMe, Hud, %
TeIC.pY | %0 TeIC.pY | % TBIC.pY
0. 0. 0.

yA.
Becy, %

1. Ceipbe, MmaTepuabl

2. Pacxonsl Ha omtaty
Tpyna

3.  OrunucneHus
COILIMATIbHBIC HYXKIBI

Ha

4. Pacxonp! Ha apeHny | 514,5 406,6
U CcoJIepKaHME 3aHMs,
COOPYKEHH,
MMOMEIIICHUH,
000opyI0BaHUS u

HWHBCHTAPA

5. Awmopruzanust | 97,2 87,0

OCHOBHBIX CPCACTB

6. Pacxonpr Ha pemoHT | 43,2 50,0

OCHOBHBLIX CPCACTB

7. Pacxomer 28,0 24,0

pexiamy

Ha

8. Ilpoune pacxosl

Hroro: 2711,8 3099,7
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Tabmuna 6 — VicxonHble U pacuyeTHbIC JaHHBIE JUIsI OMPECIICHUs] YPOBHS Ce0ECTOMMOCTH yCIyT
Ha OyayIuii roJ C MOMOINBI0 METOJa BBIPABHUBAHHS TUHAMUYECKOTO psiia TO CKOIB3SIIEH

cpenHen

TI'oner YpoBeHb YcnoBHOE BripaBHuBaHuE 1o
cebecroumoctu, % o0o03HayeHue CKOJIB3SIIIICH CpeaHei,

%

| K, Ky =

| K> K, =

i K3

v K4 K=

Vv

Tabmuma 7 — IlnanupoBaHMe cOCTaBa M CTPYKTYpPbl CEOECTOMMOCTH YCIyT TPEANPUATHS HA

Oyymuii rog

HanmenoBanue crareit | OTUETHBINA TOQ IImanoBEIN TOX Otknonenne (+;-) | Temm

ce0ecCTOMMOCTH 1o H3MeEHe-
CyMMa, | yaA. BecC, | CyMMa, | yaA. BeC, | CyMMe, | YA. HHA, %0
TeIC.pY | %0 TeIC.pY | % TBIC.pY | Becy, %
0. 0. 0.

1. Ceipbe, MaTepuabl

2. Pacxonsl Ha omutaty
Tpyaa

3.  Orunucnenus
COLMAJIbHBIC HYXKIbI

Ha

4. Pacxonpl Ha apeHy
U COJIepXKaHUe 3/1aHus,

COOPYKEHH,
MMOMEIIICHUH,
000opyI0BaHUS u
WHBEHTaps

5. AmMopTuzanus

OCHOBHBIX CPCACTB

6. Pacxo/ibl Ha peMOHT
OCHOBHBIX CPEJICTB

7. Pacxonbr
peKIamy

Ha

8. Ilpoune pacxo/ipl

Hroro:
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Tabmuua 8 — CBoaHast TabiauIa MPOEKTOB IUIaHA OOINEH BEJIWYMHBI CEOECTOMMOCTH YCIIYT Ha
TJIAHUPYEMBIN TOJT

Meto1bl IIaHUPOBAHUS [InanoBas [1nanoBbIit Temn pocta K
cymma, YPOBEHb OTYETHOMY
THIC. pYyO. n3J1epxKeK, % rony, %

1. DKOHOMHUKO-CTaTUCTUUYECKUN METOI:

- Ha OCHOBE BbIPAaBHUBAHUS

JTUHAMHUYECKOr0 psifa IO  CKOJb3AIIEH

cpeaHen

- Ha OCHOBE CPEJTHETO YPOBHSI H3/IEPIKEK

- Ha OCHOBC KOB(b(l)I/II_[I/IeHTa 9JIACTUYHOCTH

2. Meton TEXHUKO-IKOHOMUYECKUX
pacdeToB

3. MeTo1 SKCIIEPTHBIX OLICHOK

Bb10paHHBIi IPOEKT MJ1aHa

Tabmuna 9 — CBonnas Tabnauia miaHa pacxo0B MPeaNpHUATHI Ha OyIylIui roj

IToka3zarenu OtuetHbIil rost [Tnanupyemsiii ron | OTKIIOHEHHE Temn
(+;-) mo pocrta, %
CyMMa, | yA. BEC, | Cymma, yI. BEC, | CyMMe, ya.
TBIC. % ThIC. py0. | % TBIC. Becy, %
pyo. pyo.

Pacxoapl Bcero,
B.U.:

1.CebecTonMOCTH
yciayr

2. IIpoune
pacxoJibl

3. Texymuit
HaJor Ha
npuObUIb U HHbBIE
AQHAJIOTUYHBIE
TJTATEXKU

Hroro pacxonos
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BBEJAEHUE

Keiic Ne4d na Temy «IlnmaHupoBaHue M0XOJOB U MPUOBLIM MPEANPUITHS
COIIMATILHO-KYJIBTYPHOTO  CEpPBHCA»  BBINOJHsSETCA OakanmaBpamu 3 Kypca
HarpasiaeHus: noarotoBku 43.03.01: Cepsuc npoduis «ConuanbHO-KYJIbTYPHBIN
cepBuc» 1o aucuuiuimHe «llmaHupoBaHHME — NIEATENBHOCTH  IPEANPUITHI
COLMAIBHO-KYJIBTYPHOI'O CEPBHUCA.

[{enbro BBITIOTHEHUSL ~ Keiica SIBIISETCS:

- 3aKperieHue U yriryOJeHrue TEOPETHUUYECKUX 3HAHUM MO UCIUIUIMHE
«IImanupoBanue AeATeIbHOCTH MPEANPUATHI COLMATBHO-KYIBTYPHOTO CEPBUCAY;

- OBJIQJICHUE CTYJCHTAMU METOAUKOW IUIAHUPOBAaHUS M aHalW3a
JIOXOJI0OB 1 TIPUOBLIH;

— NpUOOPETEHUE CTYJEHTaMH TMPAKTUYECKUX HABBIKOB padOThl B
rpymnnax 1o jiaHuPOBaHUIO JJOXOJ0B U MPUOBUIM KOHKPETHOTO MPEPUITHS.

JIaHHBIN KEMC OTHOCUTHCS K CIEAYIOIIUM BUIaM KEHCOB:

- ONUcCaTeNbHBIA KeWc, coaepkalluii MmoApoOHOE ONMMCaHUE CUTyallud Ha
KOHKPETHOM TIPEANPUATUA C TPUBEICHUEM CTAaTUCTUYECKOW HWHpopmanuu u
HaIpaBJICHHBIM Ha pPa3pabOTKy MEpONpPHATHI, HANpPABICHHBIX Ha YIIYYIICHHUE
NEATEeIIbHOCTH MPENPHUATHS C y4eTOM (PAaKTOPOB BHEIIHEW U BHYTPEHHEHN CpeIbl.

Keiic coctaBiieH Ha maTepuangax KOHKPETHOTO MNPEANPHUSITHS COLUUAIBHO-
KYJbTYPHOTO CEPBHUCA, YTO IMO3BOJISIET CTYJIEHTaM O3HAKOMHTHCS C MPAKTUKOU

aHaliM3a U IMIaHUPOBAHUA OOXOJ0B U HpI/I6BIJ'II/I MPCAITPUATHA.
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Keiic Ne4 nHa temy «IlnaHupoBaHue 10X010B U NPUOBLUIN NpPeANPUSATHSA

CONHAIBHO-KYJbBTYPHOI'0 CEPBUCA»

Onucanue curyanuu. I[IpeameTrom wHcciienoBaHuss B JIaHHOM  Keiice
SBJIIETCS MIPOLIECC TUIAHUPOBAHMS JJOXOJI0B U MPUObUIN NMPEANPUATUS COLIUATIBHO-
KyJIBTYPHOTO CEPBUCA HA OCHOBE X aHAIIM3A.

VYypenurenu npeanpuATHs NOCTABWIMA MEPE] HOBBIM JUPEKTOPOM CajlOHA
KpacoTbl 3a7ayy MAaKCHMHU3allUM [JOXOJOB W MpUObUIM Uil oOecnedeHus
pEHTA0EIbHOCTU AESITENbHOCTH MPEANPUATHS B YCIOBUSX Kpusuca. B cBsizu ¢
TUM TMOCTaBJIeHa 3ajadya CIUIAHUPOBaTh JOXOAbl M MPUOBUIb HMCXOAS W3
OTpaHUYECHHBIX BHYTPEHHHUX PECYpPCOB IPEANPUSATHUSA, YCIOBUI BHEIIHEW CpENbl U
MOCTAaBJICHHBIX 1ene paboTbl. IIpy 3TOM, HOBBI AMPEKTOP MOHUMAET, YTO B
YCIIOBHUSIX KpHU3UCAa B DKOHOMHMKE CTpaHbl W CHIDKEHUS  IOKYHNaTeJIbHOU
CIIOCOOHOCTH HaceJIEHUs IPOUCXOIUT YMEHBILIEHUE CIIPOCa KIIMEHTOB Ha MOKYINKY
TOBAPOB M OIUIATy  Pa3JMYHOTO BHAA YCIyr, B TOM YHUCJIE Ha YCIYIH,
IIPENOCTABIIIEMBIE CAJIOHOM KpacoTbl. Kpome Toro B HacTosmiee BpeMms
HaOJIOAeTCsl CYIIECTBEHHOE YCUJIEHME KOHKYPEHUMU B pPailoHE NeSITeIbHOCTH
CaJIOHAa KpacoTbl. B CBS3M C 3THM MOBBILMICHHE LIEH HAa OKA3bIBAEMBIE YCIIYTH
MOXET MPUBECTH K OTTOKY KJIMEHTOB M NAJCHUIO JOXOJAOB, a CIEAOBATEIIBHO U
NPUOBLIN NPEITPUATHUS.

[lepen qupekTopoM mocTaBiieHa 3ajada pa3pabOTKH IIaHa MEPOIIPUSITUI 110
MOBBIIICHUIO JOXOJ0B M NPHUOBUIM MNPEANPUSITHS C  YYETOM JEHCTBYIOLIUX
(akTOpoB BHEWIHEH W BHYTPEHHEH Cpenbl M OCYIIECTBIEHHWE Ha 3TOH OCHOBE
IUTAHUPOBAHMSL IOXO/I0B U PUOBLIH.

3axanug.

1. Hcnonp3yss naHHble TaOMuIbl 1 OCYHIECTBUTH aHalM3 COCTaBa M
CTPYKTYpBl JIOXOJIOB wuccleayemoro mpennpustus (tabn. 2). ITloctpoiite
IUarpaMMy CTPYKTYpbl JOXOJIOB NPEANpPUATHS, CHAEJIaiTe COOTBETCTBYIOIINE

BBIBOJBI.
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2. [Ipoananu3upyiTe CcOCTaB U CTPYKTYpy HPOYHUX  JOXOJOB
UCCIIEyEeMOTO TIPEANPUSATUS 3a MPOUUIbIA U OTYETHBIN rox (Tadn. 3). Chenaiite
COOTBETCTBYIOIIME BBIBOJBI 00 W3MEHEHUU CTPYKTYpPhl MPOYHX JOXOJIOB
MPEANPHUATHS B AHATU3UPYEMOM TIEPHO/IE.

3. OcyiecTBUTE aHAIU3 JUHAMUKH YPOBHS U CYMMBbI BJIOBOM MPUOBLIH
npeanpusatus (tadn. 4). Cpaenaiite BBIBOJbI 00 M3MEHEHMHM YPOBHS BaJOBOM
MPUOBLIN M YKOKUTE IPUIHHBI JAHHBIX U3MCHCHHM.

4, PaccuuTaiiTe BiMsIHME H3MEHEHUS OOBEMa BBIPYYKH M CPEAHETO
YpOBHSI ~ Cce0ECTOMMOCTH Ha CyMMY BajOBOM NPHOBUTM B OTYCTHOM TOY.
[IpousBeneHHbIE pacyeThl YKAKUTEC B CBOJHON TaOJMIlE BIMSHHUS OTIACITHHBIX
dbakTopoB Ha cyMMy BajoBoi npuObUu (Tabn. 5). Caenaiite COOTBETCTBYIOIIHE
BEIBOJIBI.

S. Ocy1ecTBUTE aHAIU3 TMHAMHUKY BCEX BUJIOB MIPUOBLIN HCCIIETyEeMOTO
NpEeANnpUATAS 3a JBa THocieqHux roaa (tabmn. 6). Craemaiite COOTBETCTBYIOUIUE
BBIBOJIBI O MIPOUCXOIAIINX B MPEANPUATHN U3MCHCHHUSIX U JJAHTE CBOIO OIICHKY.

6. PaccuuTaiiTe BnusiHUE pa3NIUYHBIX (PAKTOPOB HA MPUOBLIH OT MPOJIAK,
pUOBLTE 0 HAIOTOOOJIOKECHHS, YHCTYIO TPHUOBUTb. Pe3ymbTaThl MPOBEACHHBIX
pacyeToB OTpa3uTe B CBOJHON TabiuIile BiIusHUE (HaKTOpoB HA MpUOBLIH (Tabmd. 7).
CrenaiiTe COOTBETCTBYIOIINE BBHIBOJIBI.

7. Hcrmonb3yst maHHBIE O TPOEKTE IIaHA BBIPYYKH OT MPOJAXKH Ha
Oyaylmuid TepHoJl OCYIIECTBUTE pacueT CYMMBI M YPOBHS BaJOBOM NPHOBLIH
pac4YeTHO-aHATUTHYCCKUM METOJIOM.

8. CrutanupyiTe YpOBEHb U CYMMY BaJIOBOM NPHUOBLIA 3KOHOMHUKO-
CTAaTUCTUYECKUMHU METO/IAMH:

- Ha OCHOBE pacueTa CpeHEero YPOBHS BaJIOBOM MPHUOBLIK 1O Gopmyrie
cpenHeapuGMeTHIeCKOu;

- Ha OCHOBE pacueTa CpPEIHEr0 YPOBHS BaJOBOW MPHUOBLIM METOIOM
BBIPAaBHUBAHUS JUHAMUYECKOIO PAIA MO CKOJIB3SAIIEN CPETHEN Yepe3 JIBa IIara.
9.0cymiecTBUTE IUIAHUPOBAHUE BAJIOBOM MPUOBLIM METOIOM IIEIeBOM

HpI/I6BI.HI/I N MCTOAOM OKCIICPTHBIX OLICHOK.
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10.ITpoexTsl MIaHOB CYMMBI U YPOBHS BaJIOBOM MPHUOBLIN, pPacCUYUTAHHBIC
pasTUYHBIMA METOJAMH OTpa3uTe B CBOAHOW Tabmmime (Tadm. 8). OOocHylTe
BBIOOP MPOEKTA IJIaHA BaJOBOM NMPUOBLIN U3 aJIbTEPHATUBHBIX PACUETOB.

11. OcymecTBuTe IUIAHUPOBAHWUE MPOYMX JOXOJOB  HUCCIEAYEMOTO
MNPEANPUATUS UCXO/ISI U3 CIECYIOUTUX YCIOBHIA:

- B OyayIlIeM rojly TUIaHUpYyeTCs yBeIUuuTh Ha 18% cymMMy 10X0JI0B OT
Claydl UMYIIECTBA B CyOapeHIy 3a CUeT POCTa CTABKU apeHIHOMN IUIATHI.

12.CrutaHupoBaHHBIE MOKA3aTENM JI0XOJ0B HCCIEYyEeMOro MpEeANpUsTUS
3aHECUTE B CBOJIHYIO Ta0JI. 9. cenaiiTe COOTBETCTBYIOIINE BHIBOBI.

13.0npenenure IAHOBYIO BEIMYHMHY NPUOBUIM OT HPOAAX, TPUOBUIM 10
HAJIOrooOJIOKEHUs,, YMUCTOM MPUOBUIM METOJOM NPSIMOIr0 CYETa, HCIOJb3Ys
IUTAHOBBIE PacueThl BBIPYUKH OT MPOJAKH U PACXOJ0B MPEANPHUATHS. Pe3ynpTaTsl
pacuetoB opopmuTe B Tabi. 10.

14.PaccunrtaiiTe MJIaHOBBIE NOKA3aTeNM PEHTAOEIbHOCTH JEATEIbHOCTU

npeanpusaTusa Ha Oynymmii nepuon (tadsm. 11).

Tabmuma 1 — AHanu3 OCHOBHBIX TOKa3zaTeled (DMHAHCOBO-XO3SHCTBEHHON MAESITENbHOCTU

TPEITPHUATHS 32 OTYCTHBIN TEPUO]T

ITokazarenu En. usm. [Ipomeiii | OtyetHbid | OTKIIOHEHUE | Temn
oz rox (+;-) W3MEHEHU,

%

Bripyuka TBIC. PyO. 10 225,00 | 12 136,00

Banosas npu6su1b

- cymma TBIC. pY0.

- YpOBEHb BajioBo npuoOsn | %

CebecToMMOCTh IPOIaXK

- cymma TBIC. PYO. 8691,8 10249,7

- YpOBEHb ce0ECTOMMOCTHU %

[TpuObLIb (YOBITOK) OT

POJIAK

- CyMMa TBIC. pY0.

- peHTa0eIbHOCTh MPOAAK %

[TpolIeHTHI K MOTYYCHUIO TBIC. pY0. - -

[TpoueHTs! K yriate TBIC. PYO. - -

IIpoune noxomsl TBIC. PYO. 307,00 512,00

[Tpoure pacxo bl TBIC. PyO. 181,00 114,00

[Tpu6sLTH (YOBITOK) 10O

HAJIOr000JI0KEHUs

- cymMma THIC. pyO.

- peHTa0eIbHOCTh OOIIIeH %

JIESITCIIBHOCTH
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OxoHyanue Tadaunsl 1

ITokazarenu En. usm. [Mpouutenit | OtuerHsii | OTkIIOHEHHWE | Temn
roJt roJI (+;-) U3MCHCHUS,
%
Texymmii HaJIOT Ha MPUOBLIB | THIC. PYO.
Y MHBIC aHAJIOTUYHBIC
TUTATEXKU
Yuctas npuObLIH
- cymma TBIC. PyO.
- peHTabeNbHOCTh KOHeUHOH | %
JESITEIIBHOCTH

Tabnuna 2 — AHanu3 cocTaBa U CTPYKTYPHI JOXOJI0B NPEIPUITHS 32 AHATM3UPYEMBIH EPHOJ]

[Tokaszarenu [Ipomutsrii rog OTueTHBIi rof,
cymMa, yI. BEC, cymMa, yI. BEC,
TBIC. PYO. % TBIC. PYO. %

Jloxonpl BCcero, B T.4.

- BaJlOBasi HpI/I6BIJ'II>

- TOXOJbI OT y4acTHUs B IPYTUX

OpraHru3anuiax

- IPOLCHTEI K NTOJTYUCHUTIO

- IPOYHC JOXObL

Tabmuna 3 — AHanu3 coctaBa U CTPYKTYPBI MPOYHX JI0XOI0B MPEANPHUATHS 32 OTUCTHBIN MEPHOA

IToka3arenu [Ipouuislii rof OTYETHBIN TOJ
CyMMa, ya. Bec, % CyMMa, yI. Bec, %
TBIC. pY0. ThIC. pYO.
[Tpoure 10X0BI BCETO, B T.4. 307,0 512,0
- IOXOJBI OT COAYXd CBOOOJHON IIIOMIAIN 285,8 4956
B cyOapeHy
- mtpadwbl, IEHU, HEYCTOUKH, 21,2 16,4
MOJTy4YEHHBIE TIPENPUATHEM 32
HapyIICHHUE JOTOBOPOB

Tabnuna 4 — AHanu3 AMHAMUKH BaJIOBOM MPHOBUIN NPEINPUSITHS 3a aHATU3UPYEMBINA IEPHOJ

[Tokazarenu En. uzm. Tonbl Temn uzmeHeHnus
| rox Il ron Il rox K IIEPBOMY TOJ1Y,
%
Bripyuka TBIC. PYO.
BanoBas npu6bu1b
- cymMmMa TBIC. PYO. 4084
- YPOBEHb %
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Tabmuua 5 — CBoHas Tabiuia BIUSHUS OTIACIBHBIX (DAKTOPOB Ha CyMMY BaJIOBOW MPUOBUIN B
OTYETHOM TOJIy 110 CPABHEHHIO C MPEIIIECTBYIONIIM T'OI0M

dakTopbl

Meroauka pacuera

Pa3mep BIusIHHS Ha CYMMY
BaJIOBOW NIPHOBLIH, THIC. PYO.

H3meHnenne o0bemMa BBIDYUKU OT

OKa3aHHMs YCIyT

W3MeHeHus cpeiHero ypoBHs

ce0EeCTOMMOCTH yCIyT

N3MeHeHne cymMMbl BaJIOBOM

npuObLIN

Tabnuua 6 — AHanu3 AMHAMUKY IPUOBUTH 32 aHAIM3UPYEMBIH TTIEPHOJ]

Ilokazarenu En. uzm. | Ilpomeiii | OTueTHbIH OTKII0HEHHE Temn
roj roJ (+;-) A3MEHEHU,
%
1. Beipyuka oT npofaxku | TbIC. pyoO.
2. BanoBasi mpuObLIb,
- cymma ThIC. PYO.
- YPOBEHB BAIOBOI %
PUOBLIN
3. U3nepxku
oOpareHus
- cymma TBIC. pYyO.
- YPOBEHb U3JEPIKEK %
oOpareHus
4. TTpu6bLIH (YOBITOK)
OT MPOJAXK
- cymma THIC. pYyO.
- peHTa0eNbHOCTh %
IPOJIaXK
5. Ilpoune noxombl THIC. PYO.
6. [Ipoune pacxossl THIC. pYyO.
7. Ilpu6buib (YOBITOK) THIC. pYO.
JI0 HAaJIOr000JI0KEHUS
- peHTa0eNbHOCTh %
o0u1eil 1esTenbHOCTH
8. Texymuii HaJIOT HA TBIC. pYyO.
npuObLIb U UHBIE
AHAJIOTMYHBIC TUIATCKU
9. Uncras npubbLIb
- cymma THIC. pYyO.
- peHTa0eNbHOCTh %

KOHEYHOH JIeATEIILHOCTH
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Tabmuua 7— CBogHast Tabauia BIUsiHUAS (AKTOPOB Ha MPHOBLUTH B OTYETHOM IOy

daxTopsl

Brnusinue Ha cymmy npuObUH
(pa3mep BIUSHMS, THIC. PYO.)

M3meHeHne o0bema BhIpYUKU

V3meHeHune cpefHero ypoBHsi c€0ECTOMMOCTH

M3MeHeHne CpeTHEro YpOBHsI KOMMEPYECKUX Pacxo/10B

Biausinue Ha npuObLLIbL OT MPOAAXK

W3MeHeHune nmpounx 10X0/10B

M3meHeHne npoyux pacxo10B

Bausinue Ha npuObLLIb 10 HAJIOT000J10KEHUS

M3MeHeHne TeKyIEero Hajora Ha npuObLIb

Bausinue Ha yMcTy10 NPUOBLIb

Ta6muma 8§ — CBomHAas TabnuIla MPOEKTOB IJIaHA BAJOBOW MPHUOBLIN MPEINPHUATHS Ha Oymaynui

roJt
MeToap! IITaHUPOBAHUS [I;man cymMmsbl [1nanoBbIit Tewmm pocra K
BAJIOBOW MPUOBLIH, YpOBEHb OTYETHOMY
TBIC. PYO. BAJIOBOI rony, %
npudbLH, %o
1. PacueTHO-aHATUTHUYECKUI METO]T
2. DKOHOMUKO-CTaTUCTUUECKUE
METO/IbI
- Ha OCHOBE BbIPABHUBAHMS
JUHAMHUYECKOI'0 Psijia O CKOJIb3A1Iei
CpelHEN
- pacyeT 1o cpeaHeapuPpMeTHIeCKOM
4. Meton nosryueHus 1eJI€BON
npuObLIN
5. MeToa 9KCIIEPTHBIX OLIEHOK
Br16panHbIi IPOEKT MiaHa
Tabnuna 9 — CBoaHas TabnMIa M1aHa JOXO0B NPEANPUSITHS
IToka3arenn OT4eTHBIH roj IInanupyeMslit TOJ OtkiioneHue (+;-) Temn
CyMMa, | yA.Bec, | CymMma, | YA.BecC, o no ya. | pocra, %
TBIC. pYyO. % THIC. pYyO. % cymme, | Becy, %
THIC. PYO.
Jloxobl
BCETO, B T.4.
- BaJIOBast
npuObLIH
- TOXOJIbI OT
y4acTus B
ApYrux
OpraHu3aLusIX
- IPOLIEHTHI K
MIOJIyYEHUIO
- Ipouune
JTIOXOJIbI
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Tabmuua 10 — [lnan npuObLIN NpeInpuaTus Ha OyAyIui rox

ITokaszarenu En. u3m. | Oruernsiii | [lnanupyemslii | OTkiIOHEHME Temn
oz rof (+;-) U3MEHEHUS,
%
1. Beipyuka ot TBIC. pYyO.
POIAXKH
2. BaynoBast npuObLIb,
- cymma TBIC. pYyO.
- YPOBEHb BaJOBOM %
puObLIN
3. Uznepxku
oOpareHus
- cymma TBIC. pYyO.
- YPOBEHB U3JIEPIKEK %
oOpareHus
4. ITpu6sL1H (YOBITOK)
OT IPOTAK
- cymMmma TBIC. PYO.
- PCHTa0CIBHOCTh %
POJIAXK
5. [Ipoune moxomsl TBIC. pYyO.
6. [Ipoune pacxomapl ThIC. PYO.
7. IpuGbuib (YOBITOK) THIC. PYO.
JI0 HAJIOTOOOJIOKEHHS
- peHTa0eNbHOCTh %
o011eil 1esTenbHOCTH
8. Texymuit HayoT Ha THIC. PYO.
puObLIb U UHBIE
AQHAJIOTMYHBIC TIATEKHU
9. Yucras npuObLIb
- CyMMa THIC. pYO.
- peHTa0eNbHOCTh %
KOHEYHOU
JIeSITeITbHOCTH

Tabnuua 11 — IInaHoBbIe OKa3aTeIN PEHTA0EIbHOCTH I TEIbHOCTH Npenpustus , %

Ilokazarenu peHTa6eHBHOCTI/I

OT4YeTHBIH
o

[Inanupyemslii OtknoHeHne
ros (+;0)

PeHTabenbHOCTh Mpoiax

PentabensHOCTE KOHEYHOM AEITEIBHOCTH

PenTabeabHOCTD O6H.I€I>'I JACATCIIBHOCTH

PenTabensHOCTh UCOIB30BAHUS
MIPOM3BOJICTBEHHBIX OHIOB Ha 1 pyo.

PenTabenbHOCTh HCIIOJIB30BAHUS TPYAOBBIX
pecypcos (Ha 1 gein.)

PenrabenbHOCTH 3aTpart (Ha 1 ThIC. pyoO.)
U3JIEPKEK 0OpAICHNUS)
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