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OT3bIB
Ha BBIMYCKHYI0 KBAJTHQHKAIHOHHYIO padoTy
10 HaNpaBJICHUIO « MEHEeHKMEHT»
CTy/IeHTKH OakanaBpuata JIsmenko Exatepunsl BiaquMuapoBHEI Ha TeMy
«COBEpLICHCTBOBAaHHE OPraHU3ALMOHHON CTPYKTYpPBI OpraHH3aIuH (Ha [IpEUMeEpe 00IIecTBa C
OTPaHUYCHHOU OTBETCTBEHHOCTHIO «[TorKopy)

Bemycknas kBamu¢ukaumonHas pabora E.B. Jlsmenko mocBsieHa pa3spaboTtke
HalpaBJICHHH COBEPIICHCTBOBAHUS OPraHW3allHOHHOM CTPYKTYphl KOMIIAHHH B YCIIOBUSX
M3MCHCHHS BHCINIHEH W BHYTPEHHEH cpenbl B cdepe moiurpaduyeckux yciayr. AKTYalbHOCTE
paboTbl  00yciOBI€HAa HEOOXOOMMOCTBEIO (OPMHPOBAHUS ONTHMAIBHOMN OpraHu3allMOHHOMN
CTPYKTYPBI UL TOCTHXXECHHS yCIieXa AeATeIbHOCTH KOMIAaHUuU. DG GEKTHBHOCTE OpraHU3allMOHHOM
CTPYKTYPHI HAlPSIMYIO CBsI3aHa ¢ peHTa0EIbHOCTHIO KOMITAHHH.

Llens paboTe 3akmovaercs B popMUpOBaHMHE OCHOBHBIX HAIPABJICHHIA COBEPLLIECHCTBOBAHHS
OpraHHU3allMOHHOU CTPYKTYpEI Ha mpuMepe OO0 «ITommkop».

B yncie 0CHOBHBIX 3a/1a4, pelIaeMbIX B paboTe, BBIIEIEHB] ClIeYIONIHE:

e - PacCMOTPETh COAEp)KaHHE IOHATHSA OPraHM3allMOHHAs CTPYKTypa ¥ IOAPOOHO
W3Y4YUTh THUITBI OPraHU3allUOHHBIX CTPYKTYD;

o pacCMOTpPETb ~ METOIBI  COBEPINCHCTBOBAHHS  OPraHU3ALUOHHONH  CTPYKTYDEHI
OpraHu3alIlfy;

o PacCMOTPETh M NPOAHATIM3MPOBATh OPraHU3AUKOHHYIO CTPYKTYpPY 000 «Ilomukopy u
BBISIBUTH CYIIECTBYIOILIHAE IIPOOJIEMEL;

v OIIPEJICIUTE OCHOBHBIC HAIPABJICHHS II0 COBEPLICHCTBOBAHHIO OpPraHU3aIlMOHHOMN
cTpyKTypbl OOO«ITomukopy;

+ OLICHUTH 3)(PEKTHBHOCTH H3MEHEHHOM OpraHU3aHOHHOM CTPYKTYPBL.

Teoperndeckne ocHOBBI TeMbI B paGoTe BIOTHE PACKPHITHL

[IpakTryeckas 3HaYMMOCTH pabOTHI 3aKITIOYAETCS B TOM, 4r0 3 ¢eKTUBHAT MOZIEIb
OpPraHH3aMOHHOM CTPYKTYPBI KOMIIAHHH MOXET I103BOJIUTH TOBBICHTH KOHKYPEHTOCIIOCOOHOCTS

OpraHM3allid Ha DBIHKE MOIHMIPaUYECKUX YCIYT, PaCIIMPHTh HOMEHKJIATYPY NPOIYKIHH W
CO3/1aTh yCJIOBHSA Ul ONITUMHU3ALMH IIPOU3BOJCTBEHHOIO IIpOIecca.

MﬂTepHaJI paﬁﬂTH H3JIOKEH OOCTATOYHO SCHBIM S3BIKOM, TEKCT JIOTHYECKH BBICTPOECH H
ITOCJICAOBATCIICH.

Bemmycknas xBanmdukanmonHas pab6orta Jlsmenko E.B. BBIIONHEHA B COOTBETCTBHH C
TPeOOBaHHUSMH, IPEABABIAEMBIM K GakaqaBpcKUM paGoTaM, B MOKET ObITh JIOTYIIEHA K 3allHTe.
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