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VHCTHTYT IICHXOJIOrO-TIeJaroruyecKoro 0opa3soBanHus
Kadenpa MeHeHKMEHTA OpraHu3allin

OT3bIB
HA BHINYCKHYI0 KBAJH(HKANMOHHYIO padoTy
110 HarpaBjIeHUIO « MEeHEeKMEHT |
crynenTku Gakanaspuara CiuprIoHOBOH MapuHbE! BaneHTHHOBHBI
Ha TEMY: Pa3paboTka cTpareruu pa3BUTUs OpraHu3aluy (Ha mpuMepe 00IIecTBa C
OrpaHUYEHHON OTBETCTBEHHOCTHIO «AxBaKom - Texnomorus BOJIBI»

BeimyckHas KBatMdHKalMOHHAs padoTa M.B. ChoupuIoHOBOW MOCBSINEHa pa3spaboTKe
CTpATeruy OPraHM3alliy B yCJIOBUSIX M3MEHCHUS PBIHKA yCIIYT. AKTyaJbHOCTb pabOTHI JOCTATOYHO
BBICOKA, TAK KAaK TMPaBHIbHOE (HOPMUPOBAHUE CTPATErUH SBJISCTCA HEOTHEMIICMBIM daxTopoM Ui
NMOCTHIKEHHSI ycIlexa JeATeIbHOCTH OpraHd3allky. Kpome TOro, crparerusi OpraHu3aliH
obecreunBaeT MEPCIEKTUBB €€ Da3BUTHsA, 1aeT BO3MOXHOCTH YBA3aTh B CAHHYIO CUCTEMY
IPOEKTHYIO, MAPKETHHIOBYIO, IPOU3BOICTBCHHYIO U (rHAHCOBYIO JEATEIBHOCTE.

Ilenp paboThl 3aKio4aeTcss B pa3pabOTKe CTpaTerdHd pPasBUTHA 000 «AKBAKOM-
TexHOoIorus BOIBD).

B umciie OCHOBHBIX 3a/1a4, PelllaeéMbIX B pab0Te, BBIACICHBI CJICAYIOMHC:

- H3YYHTH CYLIHOCTh CTPAaTEruy pa3BUTUs OPraHU3allky,

- OCYIIECTBUTH aHAJIN3 BHYTPEHHEH U BHEIIIHEH Cpelbl OpraHu3aluu;

- chopMyIHpPOBaTh PEKOMEHIAIMHY 110 CTPATETHIECKOMY PasBUTHIO OpraHHM3aLMH.

[IpakTHyeckas 3HA4UMOCTbh PabOTHI 3aKIIOYaeTcss B TOM, pa3pabOTaHHAs CTpATerws
pa3BUTHS  MO3BOJMT  OpPraHM3allid  paclIMpuTh M muddepeHIpoBaTh  ACCOPTUMEHT
TOTIOJTHATEBHBIX YCIIYT, BRIATH HA HOBBI CETMEHT PBIHKA, IPUBJICYL HOBBIX KIIMCHTOB, [OBBICUTE
KOHKYPEHTOCIIOCOOHOCTh JaHHOH OpraHu3alyy. -

Marepuan paboTsl H3JIOKEH JAOCTATOYHO SICHBIM A3BIKOM, TEKCT JIOIMHCCKH BEICTPOECH H
I0CJIEIOBATEIIEH. |

B kauecTBe HENOCTaTKa HEOOXONMMO OTMETHTH KCIIOJIB30BAHHE 3HAYUTCIBHOTO obbema
HEaKTYyaJIbHOU JIUTCpaTyPHI.

BrinyckHas KBaTdpUKaHoOHHas padoTa CnupuoHOBOH M.B. BBINOJIHEHA B COOTBETCTBHH
¢ TpeOOBaHUAMH, MIPEABIBIAEMBIM K OaKanaBpCKUM pabGoTaM, ¥ MOXET OBITh HOMYIICHA K 3alUTE.

Hay4yHbIil pyKOBOIUTEIb!
JI-p KOH.HayK, podeccop
Kasues [.O.

(Yuenas crenens, nomknocts, H.0O. Pamunua)
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