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BBEJIEHUE

AXTyanbHOCTb TeMbl. OIHHMM M3 OCHOBHBIX HaIpaBlIeHUN pa3BUTHUS
COBPEMEHHON JKOHOMMKHU sBJSIETCS CTPEMUTENBHO pacimupsiomascs chepa
Toprosin. COBEepINIEHCTBOBAHUME YIPABICHUS HENPOU3BOJACTBEHHOH cdepoit
U QYHKIIMOHUPYIOIEr0 B €€ paMKaX pBIHKA TOProBIM TpeOyeT BHeIpEHUS
COBPEMEHHBIX METOIOB M IIPUEMOB, MO3BOJLIIOIUX O00ECIEUUTh aJeKBaTHOE
YIOBIIETBOPEHUE TNOTpeOHOCTEH uUenoBeKa, COLHMAIbHBIX TPy U obiiecTsa
B IIEJIOM Cy4YeTOM palMOHAlbHOIO HCIOIB30BAaHUA HMEIOIMUXCS pPECYpPCOoB
U PEIIAfOIUX 3aJady MaKCHMAallbHO BO3MOXHOH COalaHCHPOBAHHOCTH MEXKIY
CIIPOCOM U TIPEIIOKEHUEM.

MapkeTuHI,  ABIAIOIUMCA  JEHCTBEHHBIM  PEryasTOPOM  PBIHOYHBIX
IIPOLIECCOB,  HMCIOJB3YIOIMI  IPUHLMIIEL  KOMIUIEKCHOCTH, HENpPEephIBHOCTH
U COLMaIbHOM OpHMEHTALNH, CTI0 COOHBIH NPEATOKUTD MeXaHU3MBbI
B3aMMOBBITOHOTO OOMeHa MEX[Jy pa3iUuHBIMH CyOBEKTaMU pPBIHKA, CO3[1aeT
YCIOBUA Ui BBIABICHUS — TpeOoBaHHM  moTpebuTeneit U ompeneseHuUs
BO3MOXKHOCTeH MX YHOBJIETBOpPEHHS. OITO TMpennonaraer wusydeHue pHIHKa
¥ IPOTHO3UPOBaHWE €ro JOUHAMUKH, (OpPMUpOBaHWE CIIpoca Ha TOBapHI
¥ CTUMYJTMPOBAHHE UX pacIIpe/IeICHHUsL.

CoBpeMeHHas TOprobas KOMIIAHUS B CHCTEME PBIHOYHBIX OTHOINEHUH He
MOXKET HOpMaJbHO (YHKIMOHHpPOBATh 0€3 MapKeTHHIOBOW CTparerdd Ha
npennpustiud. [Tone3HocTs MapKeTHHTa ¢ KaXIBIM TOOM Bce OOIbIe BO3pacTaer.
DTO NPOUCXOAUT IIOTOMY, YTO HOTpeOHOCTH niofied Oe3rpaHUYHbI, a pecypcChl
npeanpuatus orpaHuueHsl. Kaxaplii cyOBeKT uMeeT CBOM MOTPeOHOCTH,
YIOBIETBOPUTE KOTOPbIC HE BCETia KauyecTBeHHO yxaercs. K kaxaoMy HeoOXoaum
CBOM WHIUBHAYaJIbHBIM momxon. [lo3ToMy B HOBBIX YCIIOBHSX BBDKHBAaeT Ta
KOMITaHUsI, KOTOpasi MOXKET Harbosiee TOYHO BbIJICIIATH U YIIABIUBATh pasHooOpasue
BKYCOB KJIMEHTYPBI, pa3paboTas ) HeKTUBHYIO MAPKETUHTOBYIO CTPATETHIO.

Teoperuueckyto 6asy COCTABWIM TPYAbl 3apyOeHBIX U OTE€YECTBEHHBIX



aBTOpOB B cdepe MapkeTHHra Takpx, kak KpusonocoB [[.A., YUymuko A.M.,
Uubucosa E.A, Ceipkuna A.H. Takxe, BOIPOChl MapKeTUHIOBOM CTpaTeruu OBIITN
uccieoBansl TakuMu aptopamu, kak AFOQ. I'aBpunenko, 3.M. Kuranxo, JLI.
3aiiues u ap.

CoBpeMeHHOE MapKETHHIOBOE IIPOJBMKEHHE TOBAPOB U YCIYT B paMKax
MapKeTHHI'OBOM CTpaTeruu 3aTPOHYTO TAKMMHU HccrnenoBaTensMu, kak T.d. bypHc,
JLA. Jlebenea, M.. Makypa u ap. Metononorus pa3paboTKu M peanu3aliu
MapKeTHHIOBOM CTpaTeruu, paccMarpusaercs B Tpyaax I1. Amtena, [Ix. ['utomepa,
K.C. Xapckoro u 1p.

O6vexr uccnenosanus — WMIT IMamanss PP. marasun nerckux wurpyuiek
«ANTAR».

" Ilpeamer wuccnemoBaHuss — MapketunroBas crparerusi WIT Ilamansa PP.
MaraszuHa fgeTckux urpymek «ANTAR»

Ilens necnenoBadus —paspaboTKa IpeyIoKeHNH [0 COBEPLISHCTBOBAHUIO

mapkeTuHrooil crpareruu WII [lanansH P.P. marasun ngerckux urpyuex
«ANTAR».

JJ1st IOCTYIKEHUS LIeJId HeOOXOAUMO PEeLUUTh CIIeIyIomue 3aJauu:

- 0XapaKTepHU30BaTh TEOPETUYECKHE MOJIENI MapKeTHHIOBO CTpaTer y;

- OIACATh HHCTPYMEHTHI YIIPABICHUS MapPKETUHIOBOW CTpaTerue;

- U3YYUTH KPUTEPUH OLEHKU 3P PEKTUBHOCTH MAPKETUHIOBOM CTpaTeruu;

- 1aTh OOLIYIO XapaKTepUCTUKY Marasuny neTckux urpymek « ANTAR»;

- [IPOBECTH CTPATErnYeCKUM aHaIN3 AEeSATEIBHOCTH;

- IPO@HAIM3APOBATH CYLIECTBYIOLLYI0 MAPKETHHIOBYIO CTPATEr M0 MarasuHa
netckux urpyiek «ANTAR»;

- paspaboTaTh  NPEMJIONKEHHS [0  IOBBIIIEHUIO  3(PHEKTUBHOCTH
MApPKETHHIOBOM ¢Tpareruu MaraszuHa AeTckux urpyiek «ANTAR» u oueHuTs ux
3 HEeKTUBHOCTD.

TeopeTuyeckoli M METOAOIOTMYECKON OCHOBOM HMCCIIE[IOBAHUS SBIIAIOTCS

paGoThl OTEYECTBEHHBIX M 3apyOeXKHBIX aBTOPOB B Chepe MapKeTUHIOBON



—

JEATENbHOCTU ¥ MAPKETUHIOBOM CTpaTeruu NpearnpusiTui.

WndopmaiuoHHOH OCHOBOM SIBIISIIOTCA JaHHBIE aBTOPCKUX HCCIIEA0BaHUM, a
TakKe JIaHHble, MPeI0CTABICHHBIE Mara3uHoM JeTckuX urpymek «ANTARY.

B paGoTe MCHONB30BAIMCH CIIEAYIOLIME METOJB MCCIEJOBAaHUS: METOIBI
PKOHOMHUYECKOT0 M CTAaTHCTUYECKOr0 aHajih3a, WHAYKLUUS U AeIyKIWs,
TaOJIMYHBINA, TpadUIecKiit METOIBI, AHKETUPOBAHUE U IIP.

ITpaktiueckas 3HaYMMOCTh M 007acTh IPUMEHEHHUSA - TPEUTOKEHHBIE
pEKOMEHJallMM  3KOHOMUYECKH OO0OCHOBAHBI, BHEIPEHHE  IIPEIJIOKEHHBIX
pEKOMEHJalMi B IPAKTHYECKYIO JEATENbHOCTh MarasuHa MAEeTCKUX HIPYIIeK
«ANTAR» 1o3BONIUT MOBLICUTE SPPEKTUBHOCTH NESTENBHOCTU MPEANPUITHS U
Oymet croco0CTBOBATD ITOBBIIIEHHIO ero IpUOBLTEHOCTH u
KOHKYPEHTOCIIOCOOHOCTH.

CrpykTypa pabOTB: BBeleHMe, 3 TJaBBl, 3aKJIIOYEHHE, CIIHCOK

HUCIIOJIB30BAaHHO M JIMTEPATYDBI, IIPUJIOKEHHA.



I'naea 1. TeopeTHYecKHe 0CHOBBI YIIPABJIeHUsI MAPKeTHHIOBOJ
cTpaTeruu

1.1. OcHOBHEIE TEOPETUYECKUE MOAEIIN MAPKETHHIOBON CTpaTeruy

Ha »rtame mnoucka myTedl BBIXOJAa U3 OSKOHOMHYECKOTO Kpu3uca ¢
HaUMEHbIOUMM TOTEPSAMH MAapKeTUHTOBBIH IOAXO[  SBJIAETCS  OCHOBHBIM
MHCTPYMEHTOM [JIsl pEIIeHUs 3TOM 3aJaud, a IMPH BO3MOMKHOCTH, IIO3BOJIIET
MIPEBPATUTH KPU3KUC B UCTOUYHUK pPOCTa KOMITAHUH.

CerozHss MapKeTUHI - OYE€Hb MHOIOIUIAHOBOE MOHATHE, XapaKTepU3ylolee
€ro ¢ pasHbX CTOpOH. Ero MOoXHO omnpenenuTs Kak HaydHO-TIPUKIAJHYIO
OUCLMIUINHY, Kak BHI MNpo(ecCHOHAIBHON AESTENBHOCTH, KaK CHUCTEMY
yIpasiieHus, o0pa3 MBINUICHNs, CTWIb TIOBEASHHUS, TOAX0 K PEIIeHHIO ITpobiem,
KOMILJIEKC KOHKPETHBIX GyHKImiA u T.J. OfHaKo dYame BCero IoJ TepMUHOM
«MapKeTHHI» UMEIOT B BUJIY PHIHOYHYIO AeATEIRHOCTE [27, ¢.31].

ITo muenuto B. E. TyBaroBoi, MOXHO BBEIAEIUTH CIELYIOIIHAE OCHOBHEIE
GYHKIUM CITy)KOB!l MapKeTUHTa MPEANPUATUS (PUCYHOK 1).

VkazaHHble (DYHKLHMH BO3MOXKHO peasii30BaTh Ha MPEANPHUSITUU TOIBKO C
ITOMOIIBIO B3aMMOCBSI3aHHOTO CUCTEMATU3UPOBAHHOIO TOAXO0AA B MCIIOIB30BAHUN
UHCTPYMEHTOB MapKeTHHra As yrnpaBieHHsS GupMoi. Jns 5Toro HeoOXOAUMBI
crieluaibHO  oOyueHHbIE Kaapbl, KOTOPBIX TOTOBAT Ha 3KOHOMHYECKHUX
tdakynereTax W (akyapretax ympasieHus. VIMeHHO —npodeccuoHalIuzM
CHCIMAIUCTOB 10 MAapKeTHHTY, COOTBETCTBYIOIIMN CTUIb  YIPABIECHUA,
UCIIOJb30BAHNE COBPEMEHHBIX CpPEACTB KOMMYHMKALIMM ¥  [JIAHOMEpHOe
IPOABIKEHHE TIPOIYKTa - TAKOBEI COCTABJIAIOIIME 3aBTPAIIIHETO JIHS.

B coBpeMeHHOM MUpe KakJ0e MpeNNpUATHE O/KHO IPEAENbHO YETKO
[OHMMaTh CBOM IIeNM, 3afa4yd U HEOoOXOAMMEIM KOMIUIEKC Mep, KOTOPHIH
noTpedyercs, 4TOOB! UX AOCTUTHYTH. MHaue roBops, moboe IMpeanpuaTie JOIKHO

pa3paboTaTh CTpaTeTHio, 3aTpParvBalONlyld BCE CTPYKTYPHl OpraHU3aLluu



[IPaKTUYECKU Ha BCEX YpPOBHSAX. MapKeTHHroBas CTparerus, 1o CyTH CBOEH,
ABIIAETCSl OJHOM M3 BaKHEMIIMX COCTABIAKOIMX OOINEH cTpareruy KOMITaHWH,

PasBUTHA INPCANIPUATHSA, €0 IIEPCIICKTHUB, a UHOT/a U CYILIECTBOBAHHUAA.

) paspaboTka cTpaTerdH MApKeTHHIa NPeANpHATHA,

> U3ydeHHe MOTPeOHTENBCKHUX TPEANoYTeH i (aHKeTHPOBaHHE, ONPOCHI, HabmoaeHH),

aHAIH3 LEHOBOHK, cOBITOBOM, pekIaMHO CTpaTEriy NMPEeANPHATHA © METOJOB CTHMY/THPOBAHHA
cObITa, BEIABIIEHHE UX CHITBHBIX H CMalkIX CTOPOH;

BLIGO]} Haubonee [IEPCIIEKTHEHEIX LEJICBRIX CETMEHTOB PBIHKA H paspaﬁoTKa
OpHeHTHpOBaHHO}L"{ Ha HUX CTPaTEeruu,

pa3paboTka Mpe/yIoKeHNH M0 POPMHPOBAHHIO U KOPPEKTHPOBKE MOJIOKHTENLHOTO HMHKA
GupMEL B cO3HaHKHK TIOTpebuTenel 1 eUHON KOPIOPATHEHOH KYNETYPEL, HEMOCPEACTEEHHOE
¥Y4YacTHe B MX NIPAKTHYECKOM OCYLIECTBICHHH C HCIIONB20BAHHEM CPEICTE PeKIIaMEL.

pazpaboTka TTaHa MepONPHATHIL T0 peknaMe W nabmuK puNeliliig ¢ uenone30BaHueM Haubonee
3¢ deKTHBHBIX CPENCTE peKiaMbl, ONepaTHBHEIH aHanu3 3QQeKTHBHOCTH UX NPOBEEHHA H, NPH
He0oOX0IMMOCTH, KOPPEKTHPOBKA;

NPaBUITBHOMY HCMOB30BAHHIO B 0(OPMIIEHHH BHYTPEHHHX W BHELIHHX MOMEIUeHHH QHpPMBIL, a Takke
BO BCEX HCMOJE3YEMBIX CPECTBAX PeKIaMBbl;

) pazpaboTka NpeanokeHuit N0 COZNAHHIO (KOPPEKTHPOBKE) 3IEMEHTOB (PHPMEHHOTO CTHIA, HX

Puc. 1. @yHKIMU MapKETHHTa Ha IPEATIPUATHA

Copeprkanue MapKeTHHTOBOM CTpaTerMM BKIIO4aeT B cebd  ueTko
c(hopMyIMpOBaHHEIE TeKyllee U Oyayllee TO3UIMOHMPOBAHUE KOMIIAHWH, €ro
«0ONOXKKY», @ Tak’kKe COBOKYITHOCTBH JIEWCTBUH, KOTOpas IO3BOJIMT MAaKCHMalbHO
3¢ GEeKTUBHO U B palliOHAIBHBIE CPOKU PEalTM30BaTh MAPKETHHIOBEIE LIEIIH.

MapkeTuHroBass crparerus - 9TO BbIOOp Takod  COBOKYIIHOCTH
OPUEHTHPOBAHHEIX Ha TOTpeduTend AeiicTBUM, KOTOpas 00eCIeYnT TPEITPUATHIO
cTabMIILHOCTD, Pa3BUTHE U NPOLBETAHME HA JOJIME rojiel Brepen. To ecTh HeKun
rUOKUi TUIaH, B KOTOPBIM B JIF000H MOMEHT MOXKHO OyJeT BHECTH JOIOIHEHWs U
U3MEHEHMS, UCXOMIA U3 TeKYIIeH CHUTyalliy Ha PBIHKE M YCJIOBUM, KOTOPEIE MOI'YT
MEHSTBCS ¥ BHYTPU CaMOW KOMITaHUH.

PazpaboTka MapKeTUHIOBOM CTpaTerud KOMIIAHWHM - 3TO CTapT, KOTOPBIA

omnpeernset, Oymer i Gu3Hec, HOBBIM IPOEKT, WIIKM HOBBIH IIPOAYKT IPOM3BOACTBA,



a MoxeT OBITh HOBaTOpckas ycmyra, BocTpeOoBanbel. Ha koro, mnpexue Bcero,
OpPHEHTUPYETCS yCIyra, KTO NOTEHIHAlbHbIC MOTPeOUTENH, KaKhe OHH, KaKuM
ofpa3oM Ha HHUX BBIXOAMTB. TO ecThb pa3paboTka CTpaTerMM MapKeTHHIa
paccMarpuBaeTcs B KayecTBe KIIOYEBOIO ATala IIpoliecca CTParerndecKoro
IUTAaHUPOBAHUS TPEANpPUATHS B LEIOM U SABIAETCS HEOOXOOUMBIM 3JEMEHTOM,
IIO3BOJISIIOLIUM A00UTHCS HAUTYYIIUX Pe3y/IbTaToOB AesATEeNbHOCTH (DUPMEL.

VMeHHO cTpaTerndeckoe IITaHWPOBAHUE ITO3BOJISIET OMNpPENEUTh (HUpMe
CBOM LIENIA ¥ TO, K YeMy KOMIIaHWH HEOOXOJMMO CTPEMUTHCA, TIOCPEICTBOM YEro
pasBuBaTh CBOM Ou3Hec, a MHOIA M OCTaTbcd Ha IUIaBY B OOCTaHOBKE
YCUIIUBAIOMIEHCsI KOHKYPEHTHOM O0PBOEL.

Ha tepputopun Poccun exenHeBHO 00pa3yloTcs HOBEIE NPOHM3BOJCTBA M
BBIXOJST Ha DPHIHOK HOBBIE TOBapkl M YCIYyTH, a B OIpejelieHHbIe cdepax
MEepUONUUYECKY HaKalmsgeTcs KOHKypeHIusA. VIMEHHO II03TOMY BOIPOC O
MapKETHHIOBOM CTpaTernu, CEroIHs aKTyaseH.

Kak n3BecTHO He MOXKET CYIECTBOBATH YHHUBEPCATBHOMN CTPAaTerHy sl BCEX
KOMITaHMH, TaK e, KaK W He CYIIEeCTByeT eIHHOTO YHHUBEPCAIHLHOIO
CTPaTEerMyecKoro yIpasieHHs.

[Tpu cocraBneHuu KjIaccu(UKaIK cTpaTeruil A OaHKOBCKHMX, TOPIOBBIX,
NPOMBIIUIEHHBIX HJIM BeHUYPHBIX CTPYKTYpP, Ul XOJIWHIOB WM MaJlbIX
npeanpustuil Habop ctparerui Oyner pasznuuHbIM. Kpome Toro, kaxnas ¢upma
YHUKaJIbHa [10-CBOE€MY, IIO3TOMY TMpollecc BHIPAaOOTKM CTpaTerud M aHaju3
aNbTepHATUB Ul KaKAOIrO IPEANPHATHS YHUKalIeH, TaK KaK OH 3aBUCUT OT
TIO3UIIMN TIPEANPHUITHAS HAa pPBIHKE, €ro IOTeHLWana, JUHAMHUKH pa3BUTHI,
JMEHCTBUN  KOHKYPEHTOB, XapakTepUCTUK  MPOW3BOAMMOIO  TOBapa WM
OKa3bIBAEMEBIX YCIIYT, COCTOSIHUS SKOHOMHKH, KYJIBTYpHOH Cpelbl, BO3MOKHOCTH
HOBOTO IIAPTHEPCKOTO COTPYAHMYECTBA B chepe U eI MHOTHX (paKTOpPOB.

COBOKYITHOCTE BceX (aKTOPOB B KOHTEKCTHBIX YCIOBHSIX U COCTABISIIOT
OCHOBHYIO CJIOXKHOCTE B pa3paboTke IUIAaHOB MAapKETHHIOBOW CTpaTeruu.

dopMUpOBaHHE MAapKETUHIOBOM CTparerud (QUPMBI HaNpsAMYyIO 3aBHCHUT OT
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YeThIpex Ipymni GakTopoB:

- TeH/ICHLIMH Pa3BUTUs CIIPOCA U BHEIIHEH MapKETHHTOBOM Cpebl;

- aKTyaJlbHOE COCTOSHHE M 0COOEHHOCTU KOHKYpPEHTHOH OOpLOBI Ha PHIHKE,
OCHOBHBIE (DUPMEI-KOHKYPEHTEI ¥ CTpaTerun4eckoe HalpaBlIeHHue UX NeATeIbHOCTH;

- yIIpaBIeHYECKHE PeCYPCHl M BOZMOXKHOCTH GUPMBI, €€ CUIbHBIE CTOPOHEI B
YCIIOBUSIX KOHKYPEHIIUH;

- OCHOBHas KOHIEMIUSA (QOPMHUPOBAaHHMS U TEPCIEKTHBEL (GHPMEL, €€
riobanbHble Leny 1 OM3Hec-3a1a4l B OCHOBHEIX CTPATerM4eCKUX 30HaX.

MapkeTHHTOBasi CTpaTerust 0OBIYHO COMEPIKUT:

- IOJITOCPOYHBIE TJIaHbl KOMITAHUU Ha MTOTPEOUTEbCKUX PHIHKAX,

- aHAJIU3 CTPYKTYPhl pacCMaTPUBAEMBIX PHIHKOB;

- IPOTHO3 TEHIEHIIMU Pa3BUTHS PHIHKA;

- IIPUHIIUIIBI [IEHO0OPa30BaHUA U KOHKYPEHTHBIE IIPEUMYIIECTBA;

- BEIOOp ¥ 060CHOBaHKE TIO3UIMOHUPOBAHUS KOMIIAHUU Ha PBIHKE;

- CO3JaHUE IOJIOKUTENIBHOIO UMHUJDKA Ha PBIHKE U MPU3HAHHUE CO CTOPOHEI
0OIIECTBEHHOCTH.

OtnpaBHOM TOYKOW (GOPMHUPOBAHUS U MApKETHHIOBOM CTpaTeruu sABJISIETCS
aHaliu3 AMHAMUYHO Pa3BUBAIOILEHNCSA PBIHOYHOM CpeZbl U MPOTHO3 HAbHEHIIIEro
pPa3BUTHS PBIHKA, KOTOPHIH BKJIIOYAeT: Makpo- M MHKPOCEIrMEHTALHUK), OLEHKY
KOHKYPEHTOCITOCOOHOCTH ¥ KOHKYPEHTHBIX IIPEUMYIIEeCcTB (PUPMEI U €e TOBAPOB Ha
PBIHKE, OLIEHKY IIPUBIIEKATEIbHOCTH BBHIOPAHHBIX TOBApHBIX pPHIHKOB M HX
OTJIENBHBIX CEIMEHTOB, BOSMOXKHOCTH paclIupeHus reorpaduu cObITa.

CoBpeMeHHast KOHIIETIIMS MAapKeTUHIa 03HAYAET, YTO HPEANpPUATHE JAODKHO
OpPUEHTUPOBATh Ha YHAOBJIETBOpPEHUE IOTpeOHOCTEH MoKynareneil Bce (QyHKIUH,
CBsI3aHHBIE C TOBapaMH: MPOU3BOACTBO, COBIT, (PMHAHCHpOBaHUE, OyXraaTepckuit
y4eT u gmpyrue. To ecTh MApKETHHI NOIDKCH OBITH 3afayeil He TONBKO OTela
MapKeTWHra. Bce oTiernsl JOMKHEL IOMHHUTE O PBIHKE, O MOTpeOUTENIX 1 paboTarh
COBMECTHO Ha YHOBJIETBOPEHUE UX HYXKI I HOCTHIKEHHUS Ilelled KOMIIaHWH.

OTaen MapKeTHHTa, MPeXKAe BCEro, IpU3BaH KOOPAWHUPOBATH AEHCTBHUsA APYIHX
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CITyxk0.

OOwIen3BEeCTHO, YTO KOMIIAHMM, 3aUHTEPECOBAHHBIE B 3HAYUTEIEHOM H
KaueCTBEHHOM U3MEHEHUU IO3ULUH Ha PhIHKE, pOCTE BBIPYUKH, YBEIUUEHUH J10JIU
pBIHKA W BBIXOZIE Ha HOBBIE PBIHKH MPUAAIOT OOJIBIIOE 3HAYCHHEe MapKEeTHHIOBOM
crparerud. T. 0., MPOrHO3 IO Pa3BUTHIO TAKUX MPEANPUATHI OyneT GraronpusTes.

MapKeTHHTOBBI! IIOIXOM BKIIIOUAET B CE0S CUCTEMHYIO, Pa3HOCTOPOHHIOK H
1leJIEHAlPaBIeHHy0 paboTy BO BHYTPEHHEM U BHEIUHEM MeXaHHU3Me paboThl
Konanuu. I7aBHOe Ha3HaueHWe MapkeTHHra — ofecnedyuTh MNpUOBUIEHOE |
JIONTOCpoUHOe (DYyHKUMOHMpPOBaHUE NpeAnpuaTtus. Kpusucel — 310 HeuzOexxHbIe
ABJIEHUs U1 J000M  OpraHu3allMy, OHM BO3HUKAIOT KakK B Ipolecce
(YHKIMOHMPOBAHUS MNpPENNPHATHA, TaK U B IIpollecce ympapiaeHus uM. Jlis
IPUHATHA KaueCTBEHHOI'O PELIeHMs I10 TPEeAYNPEeKAECHUI0O U IPEeIOTBPAICHUIO
KPU3UCHBIX CUTyallUi HeoOXoauMa aHTUKPU3HUCHAs MapKETUHTOBasI CTPATErUsI.

PazpaboTka Takoft crparerum — cnoxHad W oOmwmpHas padota, B
3HAUUTENILHON CTENeHU 3aBHCALIAs OT KOHKPETHOW cutTyauuu. JlaHHas cTparerus
SIBIISIETCST OCHOBHOM MHCTPYKLUEH K YNPaBIECHUIO B U3MEHSIOUIUXCS YCIOBUAX. B
ciydyae CTaOUIBHOM SKOHOMMYECKOM CHUTyalldd Ha pPbIHKE MAapKeTHHIOBas
MOJIUTUKA KOMIAHUN OCYLIECTBIAETCS B DPSIOBOM IOPAOKE IO OTpaboTaHHOMY
riany. OQHAKO C MPUXOLOM KPU3UCA BCEe MEHSETCS CyLIeCTBEHHBIM oOpasoM, Ha
CMEHY OOBIYHOM MAapKETHUHIOBOM MEATENLHOCTH IIPUXOAUT AHTUKPU3UCHBIN
MapKeTHHI. BblpabaTbiBasgs  aHTUKPU3UCHYIO  IIONMTHKY, OIpPEHeNsIomUMU
daxropaMu SBIAOTCSA IIPOM3BOACTBEHHO - TEXHOJIOTHYECKUE OCOOEHHOCTH,
peCypCHBIN TIOTEHIMal, XapakTep BHYTpeHHeH arMocdepbl, ypoBEHb pa3BUTUS
KOMIIOHEHTOB MeHemKMenTa [21, ¢.30].

Jist pa3paboTKy COOTBETCTBYIOLIEH MapKeTUHIOBOM CTpaTerni HEOOXOAUMO
OTIpEeNICTINTh XapakTep CTagud KpU3KMca M OLEHUTH BO3MOXHOE BIMIHME Ha
dyuxiponrposanve xomnanum. CTaausi «3apOXKACHUS KPU3KUCA» WM «CTaIus
CTPATerHYecKoro  ITaHHUPOBAHMS)  SBIAIOTCS  Haubosiee  BAXHBIMU UL

AHTHMKPHU3UCHOIO MapKETHUHIa, U IVIaBHasdA 3aada Ha STHX CTaJuiAX - Ipeayragarb
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BO3MOKHBIE YTPO3bl, ONPENEIUTh cladble CTOPOHBI (QUPMEI, & TaKXKe COCTaBUThb
TIepeyeHb NIPEII0IaraéMbIX MEPOIIPUATHIA.

B nocnemHee BpeMs OCHOBHOW yrop pHenaercs Ha (opMupoBaHue
OpHUEHTUPOBAaHHON Ha PHIHOK 3((EeKTUBHONW OpraHU3allMOHHON M YTIpaBIeHYECKOM
CUCTEMBI ¥ pacIIpe/IelIEHHe B COOTBETCTBUMU C 3THM YIIPABIEHUYECKUX PECYPCOB.

CymHOCTh MapKEeTHHIa HA COBPEMEHHOM IOTPEOUTEILCKOM PBIHKE COCTOMT
B IIPUOpPUTETE WHAUBUAYAIbHBIX IOTpeOHOCTEH Hag Bcel MPOU3BOJCTBEHHO-
KOMMEPUYECKON JIeSITENIbHOCTBIO TIPEeANpPUsITUS [20, c.142]. IloaToMy MapKeTHHT
JOJDKEH pacCMaTpUBaThCs HE TOJBKO KaK OJMH M3 JIEMEHTOB YIpPABJIEHUs, HO U
KaKk I1oOasbHas (QYHKIMS, ONpeesIArolIas CoepKaHue Beell MPOM3BOICTBEHHO-
COBITOBOIl JIeATENBHOCTH IIPEATIPUATHS. BcelleficTBHE BCEro COBpeMEHHBIN
MapKeTUHI  CT@HOBMTCS, IPEXZEe  BCEro, CTPATErHYecKHM, BO3pacTaeT
L[eJIEHANPaBICHHOCTh U Hay4YHass 000CHOBaHHOCTE IIPUHUMAEMBIX MApKETHHTOBEIX
peleHul, KpaTKOCpOYHBIE IIJIaHBl Bce B Ooyblelt Mepe ONUPAroOTCs Ha
IONITOBPEMEHHEIE TIPOrpamMMBbl, OTIPEENSIONINe I00aIbHEIE LIeTU MIPEANPUsTHS Ha
DBIHKE.

MapkeTuHropass  CTparermsi OTHOCUTCA KaK K  KOPIIOPaTMBHBIM,
o0IeopraHu3allMOHHBIM BOIIPOCaM, TaK U BOIpOcaM IpobaeMaTukd MapKeTHUHTa.
XoTd HE CYILIECTBYET UYETKOIO pasrpaHUYEHHUs] MEXIY HEKOTOPBIMH aclieKTaMH
CTpaTernyeckoro MEHEeIKMEHTa M MapKeTHHIOBOM CTpaTerv, MOCIEIHsAA BCe-
Taki OOJbIle OTHOCHTCS K M3yueHHIo ImoTpebHocTelt mnotpeburenei,
MPUCIIOCOONICHHIO K HHM M BIMAHUIO HAa HHUX C IEIBI0  JOCTH)KEHHS
OpraHu3alMOHHBIX LIEJIEH.

IIpu GopMHPOBAaHUM MapKeTHHIOBOM cTpareruu GUpMEI CleLyeT YIUTHIBaTh
4 rpynmsl GakTopoB (PUCYHOK 2).

OTnpaBHOM TOYKOH (GopMUpOBaHMs YIpPaBIEHUYECKOH W MapKETHHIOBOM
CTpaTeruy SIBIETCS aHalW3 JIMHAMMYHO DPa3sBHUBAIOIIEHCs PBIHOYHOH cpelbl U
MPOTHO3 AaJbHEUNIEro PasBUTHS PBIHKA, KOTOPBIN BKIIIOYAET:

- MaKpoO- H MUKPO- CErMEHTAIIUIO;
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- OIEHKY IIPUBIIEKATEIEHOCTH BEIOPAHHBIX TOBApHBEIX PBIHKOB M HX
CerMEHTOB;
- OLIEHKY KOHKYPEHTOCTIOCOOHOCTH M KOHKYPEHTHBIX IIPEUMYIIEeCTB (GUPMBI,

U €€ TOBapOB Ha PhIHKE.

TEHAEHLMK Pa3BUTHA CTIPOCE M BHEIIHEH MAPKETHHIOBOH Cper (phLIHOMHEIA crpoc,
3ampocCkl NOTpeGHTENeH, CHCTEMBI TOBApOABMKEHHS, IIPABOBOE PETYIHPOBAHHE,
TEHIEHLIMH B [ENOBBIX KPYrax H T.1.);
=3

cocTostHMe u 0COOEHHOCTH KOHKYpEeHTHOH O0pLObI Ha PEIHKE, OCHOBHBIE (PUPMBI-
KOHKYDEHTHI U CTpaTeru4eckoe HanpaeieHHe X NesTeNbHOCTH;

-

YIPABNEHYECKHE PECYPCEI H BOIMOKHOCTH IMPMBI, €€ CHIIBHBIE CTOPOHEI B
KOHKypeHTHO} Oopebe;

-

OCHOBHYIO KOHLEMLHIO Pa3BHTHA (UPMBEIL, €€ rMobaibHEIe LelH U MpeANpHHUMATENbCKHE
| 337a4M B OCHOBHBIX CTPaTErHYeCKHX 30HAX.

Puc. 2. @akropsl, Bausromye Ha GOpMUpOBAHUE CTPATErUU

Haubonee pacmpoCTpaHEHHBIMH CTpPATETHSAMHU MapKeTWHTa  SIBIISIOTCS
CIIEIYIONIHE:

- TUBEPCH(QUKALINS,

- MPOHUKHOBEHUE Ha PBIHOK;

- Pa3BUTHUE PBIHKA;

- pa3pabotka yciyru [25, ¢.302].

Beifupas crpareruro, pyKOBOACTBO CTaJIKMBAeTCA C TPEMsS OCHOBHBIMU
BOMIPOCAMH, CBSI3aHHBIMH C TIIOJIOXKEHMeM (UPMBI Ha pBIHKe: Kakoil OusHec
[IPEeKpaTuTh, Kakoi OU3HEC IPOJOIKUTh, B KakoW OM3HEC MEpedTH. OTO 3HAYMT,
YTO CTpaTerys KOHIEHTPUPYET BHUMAHUE Ha TOM, YTO OpraHM3allks JelaeT U 9ero
He JeNaeT, yrto 0ojiee BaXXHO M YTO MEHee BaKHO B HBIHEIIHEH [esATeNbHOCTU
OpraHu3aLuy.

Buasl MapKeTHHTOBBIX CTpareruii B 3aBUCHMMOCTHM OT IEJiel, KOTOpBIE
TIOCTABWIIO Nepes co0oit mpeAnpusTHe, U CPECTB A UX JOCTHIKEHNS:

- 3aBoeBaHME JONM Ha pPBIHKE WIM €€ pacllMpeHue [0 3aJaHHBIX
mokaszatesie (Macckl W HOPMBI MpHUOBLIN), IIPU KOTOPBEIX OBl OOecneyuBallvCh
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3GGEKTUBHOCTE U PEHTAOEIBPHOCTh IIPOM3BOJCTBA. 3aBOEBAHUE OIPENeIEHHON
JONMA pPbIHKA WM CerMEeHTa Ha HEM NpPOU3BOAUTCS I[OCPEACTBOM BEIIYCKA M
BHEIPEHUS HOBOTO TMPOAYKTa, (OPMUPOBaHMS Yy IOTpeOUTENs  HOBBHIX
notpebHOCTeH. A pacuMpeHre 3aHUMAeMOl Ha PhIHKE 0 CBOEH TPpaqulliOHHOM
IIPOJIYKIIKMEH IToJjpa3yMeBaeT BEITECHEHHE C PhIHKA KOHKYPEHTA.

- Crparerus HHHOBAIMM [IOAPA3yMEBAET CO3aHHE TAKUX U3IENU, KOTOPhIE
Ha PBIHKE €Ill€ HE MMEIOT aHaJoroB, TO €CTh TOBAPOB MPHHIUIMAIBLHO HOBBIX,
KOTOpBIE OPUEHTHPOBAHBI Ha €€ HEU3BECTHBIE (HE0CO3HAHHBIE) TIOTPEOHOCTH.

- MuHoBaumoHHas umutauus. [TogpasymeBaer He co3AaHNE HOBIIECTB, a UX
KOIIMPOBAHHE B COOTBETCTBUM C pa3pabOTKaM# KOHKYPEHTOB.

- Juddepenumanus mpoxykuuu. ITogpasymeBaeT yCOBEpILEHCTBOBAHHUE,
MOIU(UKALIUIO TPaJUIIHOHHBIX TOBAPOB, KOTOPBIE BEITYCKAST MPEATIPUSTHE,

- CHwKeHHe NIPOM3BOJICTBEHHBIX U3/iepxkeK. HampaBiieHue cTpareriuu — 370
IIOBBIIIEHNE KOHKYPEHTOCIHOCOOHOCTH BBIIIYCKAEMBIX TOBApOB IOCPEIACTBOM
LICHOBOIO CONEPHUYECTBA (pea3aLusi MPOMYKIIMH 10 CHIDKEHHEBIM [[eHaM 3a CYeT
BHE/IDEHUs] HOBIIECTB B IIPOLIECC IIPOM3BOJCTBA U, COOTBETCTBEHHO, CHIDKCHHS
cebecTOMMOCTH). BUbl MapKETHHIOBEIX CTPATEruil B MJIaHE CHUKEHUS U3IEpPIKEK:
yMeHbIIeHue pacxogoB Ha pexnamy, HUOKP, obcnyxuBanue, BHeApEHHE HOBBIX
TEXHOJIOTHH M S5KOHOMHYHOTO 000PYy/10BaHUS U T.II.

- Crparerus BepKuganus. LlenecoobpasHo ee UCIIONB30BATh B TOM CiIydae,
KOrJa TEHJEHIMM CIpoca Ha TMPOAYKIWIO M pa3BUTUS KOHBIOHKTYpPBEl HeE
omnpefeneHsl. B TakoM ciiydae MpeanpusTie MpeArnoYUTaeT BO3IepKAThCs OT TOTo,
yTOOBl BHEAPUTH CBOM MPOAYKT Ha PBLIHOK, IPEABAPUTEIBHO M3ydas AeHCcTBUSA
CBOMX KOHKYPEHTOB. Eciii BO3HMKAaeT YCTONHYMBBINA CIpOC, TO KpYIHOH dupme
OyzeT JIerko B ¢XKaTble CPOKU Pa3sBUTh MAaccOBOE IIPOU3BOJICTBO TOBApa U HAIAAUTh
COBIT, IOJABMB TEM CaMBIM HEOONBIIYIO KOHKYPHPYIOLILYIO GUpMY-HOBaTOpa.

- WupuBugyanuzaums notpedurtens. Oco0o ITMPOKO JAaHHAs CTpaTerys
UCTIONB3YeTCST TeMH (HPMaMM, KOTOpblE BBIIYCKAKOT I[IPOM3BOJCTBEHHOE

060py,E[OBaHHe, OpPHEHTUPOBAHHOE Ha HHIAUBUIYAJIbHBIE 3aKa3bl IIOKYTIATEIIS, a
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TaKKe Ha pa3paboTaHHbIe UM CIIELU(PUKALIUN U [IPOEKTHL.

- Mnrepnanuonanusanys. PaspaboTka MapKeTHHIOBBIX CTPATETHH B 1aHHOM
ciayyae MpeAcTaBiseT coOOM CHUCTeMaTUYecKyr0 U IUIAaHOMEpPHYIO 00paboTky
UHOCTPaHHBIX PEIHKOB COBITA.

- Koonepanus. Ilpeanonaraer coTpyaHUYECTBO € APYTUMHU MPEATPUSITHIME
Ha B3aMMOBKIr0JIHOM ocHOBe. IIIMpoKo pacrpocTpaHeHHas GopMma Takol cTpaTeruu
— 3TO CO3/JaHHE COBMECTHBIX HHTEPHALIMOHAIBHBIX KOPIIOPALHiA.

B 3aBucHMOCTM  OT  MapKeTHHIOBOH  cTparerun  (GOPMHPYIOTCS
MapKETHHIOBEIE IIPOrpaMMbl. MapKeTUHIOBBIE [POTPpaMMBl  MOTYT  OBITBH
OpPUEHTUPOBAHBI:

- Ha MakcuMyM 3G dexTa He3aBUCUMO OT PHCKa;

- Ha MUHUMYM pucka 0e3 oxuganus 001bmoro 3¢gdexra;

- Ha pasnuyHble KOMOMHAIUK 3TUX ABYX moaxozos [30, c.12].

MapkeTHHIoBEle CTpaTerud pas3pabarhiBAlOTCS € LENbIO0  PaCIIHpPEHUs
IIPOJNaX M pasae/ieHHH PBIHKA JUIsl YBEJUYEHHMs JOJIT0CPOYHbIX Npubeiiei. Ho mpu
3TOM pa3paboTKa KOMIUIEKCA MApKETHHIa, BKIIFOYAromas paspaboTKy ToBapa, ero
[IO3ULMOHUPOBAHUE C NPHUMEHEHUEM Da3HOOOpa3HBIX MEp IO CTUMYIHPOBAHUIO
cObITa, XKECTKO CBsA3aHa CO CTPATErHYeCKUM MEHEIKMEHTOM.

Wrak, pazpaboTka MapKeTHHIOBOW cTpareruu B chepe yCiIyr - CIOXKHBIN
nponece, TpeOyromUi INpoBefeHUss NIyOOKUX MCCIEI0BaHUNA COCTOSIHUS U
pa3BUTHS PBIHKA YCIYT, & TAKKE OLEHKHU IO3MLMU IPEANPHUATHSA, KOTOPYK OHO
3aHMMAaeT Ha phIHKE. BriOOp TOW MM WHON CTpaTerud 3aBUCUT OT ClielupuKu
BHEIUHMX W BHYTPEHHMX YCIIOBHUH, Pa3lIM4YHBIX B3IVIAZAOB PYKOBOJCTBA Ha IYTH
pa3BUTUSl OpraHu3aluu W Apyrux npuuuH. Ilpuy QopmupoBaHuM CTpaTeruu
Pa3BUTHsL Ha NIPEIIPHATAN chepsl YCIyT HYXHO YYUTHIBAaTh €ro ocobenHocTu. Tak
KaK YCIyrd TpPYIHO CTaHZAapTH3UpOBaTh W OLEHHUTH 1O WX IoTpebiieHue, a
HEKOTOpBIE U3 HUX HEBO3MOXKHO OLEHUTh AaKe IIOCHEe WX IOTpeOlIeHus, Ipu
BBIOOpE YCIYrd KIUEHTHl PYKOBOJCTBYIOTCS IICHMXOJOTMYECKUMH MOTHUBAMU U

HEKOTOPHIMH 0OBEKTUBHBIMY KPUTEPUSMHU.
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ITpu sTOM MOTPEOUTENM OLEHMBAIOT KaueCTBO IIPENOCTABIEHHON YCIIYTH,
CpaBHHUBAas OXHAACMEBEIM W TIONy4eHHBIH pesynsrarsl. OHU [IPUHMMAIOT BO
BHUMaHHWE HajWuue MH(OpMallMM, OIlyllaeMble KadecTBa YCIYT, OIlyllaeMbli
pHUCK, OOBEpHE MapKe WJIM HaJW4yue aJbTepPHATUBHBIX ycayr. He cymecTByer
CTpaTeruu, eAUHOMN JUid BCEeX KOMIIAaHWM, TaK XKe KaK U He CYIECTBYET eJMHOTO
YHUBEPCAIBHOTO CTPATEruyeckoro ympaesieHUs. Kaxnas dupma yHHUKalbpHA T10-
CBOEMY, IOITOMY U IpOLecC BBIPAOOTKU CTpPaTeruy M aHalli3 aJIbTepPHATUB I
KaXIOro NpeAnpHUsTAs YHUKaJeH, TaK KaK OH 3aBUCHUT OT IO3ULMU MPEANPUATHL
Ha pBbIHKE, OWHAMHMKH €€ pPa3BUTHsA, €€ IOTeHIHMalla, ITOBEIEHUS KOHKYPEHTOB,
XapaKTepUCTUK OKa3blBaGMbIX €K YCIYL, COCTOSHUS OKOHOMHKHU, KYIBTYPHOU

CPEJIbI U ellle MHOTUX (haKTOpOB.

1.2. TeopeTnueckyie UHCTPYMEHTEI YIIpaBIE€HUs MapKETUHTOBOM cTpaTerneit

C yueToM y4acTHBIIMUXCS TIPOSIBICHUN KPU3UCHBIX MOMEHTOB B MUPOBOH U
OTEYECTBEHHOH S5KOHOMHKe, OH3Hec paboTaroT B Cpefle, XapaKTepU3yIOIeHcs
HEOIPEAENEHHOCTRIO. VnpasiieH4eckue, ¢bunaHcoBbIE, BaJIFOTHEIE,
OpraHu3allMOHHBIE U [IPYTHE€ PHUCKU IIOACTEPErarOT PYKOBOAMTENEH €xXeIHEBHO,
IIpY NPUHATUU Kaxoro pemenus. K coxanenuro, He Beera IIPUHATEIE PELIEHUS
OKa3BIBAIOTCS ~ NPaBHJIBHBIMH ~ WJIM  CBOEBpeMeHHbIMH.  HesddexTunHas
MapKEeTUHTOBAs CTPATETUs CHUKAET Pe3yJIbTaTUBHOCTD BEICHUs OU3HE A,

KnroyeByro IO3MLIMIO B MAapKETUHIOBOM  JEATENBHOCTH  3aHUMAET
HEOOXOOUMOCTh pa3pabOTKM MapKeTHHIOBOM CTpaTeruy, KoTopas JAOJDKHA
BOIUIOTUTLCA B IporpaMMy HeWCTBHM, YTOYHSIONIYIO LEMH U CpeIcTBa
BBIOPAHHOTO IyTH PasBUTHsA, APYTHMH CIOBaMH HEOOXOOMMOCTb (DOPMHUPOBAHUS
JOJICOCPOYHOTO MApKETUHroBOro IuiaHa. COBpPEMEHHBI TeMII H3MEHEHHsS U
yBeNIMYeHNs WHQOpPMalUK SBIACTCS HACTONBKO OOMBIINM, YTO CTPATErHYecKoe
IUJIAHUPOBaHUE = TIPENCTABISAETCS  eJUHCTBEHHBIM  crocoboM  (hOpMalIbHOTO

MPOTHO3MPOBaHUS Oyaymux IpobieM U Bo3MoxkHOcTed. OHO obecneunBaeT
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BBICIIIEMY PYKOBOZCTBY CPEICTBO CO3[aHMs IUIaHA Ha JJIUTENIBHBIN CPOK, OCHOBY
JUIs TIPUHATHS pEILIeHUs, IIOMOTaeT YTOYHUTH Haubolee NOAXOAAILME IIyTH
neicTBU, CIOCOOCTBYET CHYKEHUIO PUCKa PY NIPUHSATHU PEIIEHHUS.

Pa3zpaboTka MapKeTHHIOBOH  CTpaTerMd  IIO3BOJSIET  CBOEBPEMEHHO
pearuposarh Ha M3MEHEHHs DPHIHOYHON CHUTYyallMH, ONEPaTUBHO U 3(hPEKTUBHO
BOCCTaHaBIIUBAs HapyleHHOe paBHOBeECHE MIPETPUATHS, OBICTPO
COPHEHTHPOBATHCS U HAMTH B YCIOBHAX 9KOHOMUYIECKOIO CTIajia pelieHne, KOTopoe
TIOMOXKET MPEANPUATHIO yAEpXKaTh pBIHOUHBIE TO3WIHH, CHHU3UTE PHCKH,
IIPEOCTaBUTh PHIHKY BOCTPeOOBAHHBIM MPOIAYKT U TPOJOIDKUTE JIESTETBHOCTD.

MexaHu3M TIOMCKa pelleHud s MapKeTHHra IPEeAnosaraeT IIOUCK
HeoOXOMMMBIX BO3MOXKHOCTeH U  pa3paboTKy CTpaTerHyecKoro II0BEICHHI.
VipasneHue — TakUM =~ MEXaHM3MOM  JIOJDKHO  BKJIFOYAaTh  CIIEAYIOLIYIO

[IOCJIEeI0BATENbHOCTh AeHCTBH (PHCYHOK 3).

+ Onpenenerne 1 GOpMUPOBAHUE CTPYKTYPHI MOTEHLIUATA TIPEANPHATHS

* AHanu3 KOHKYPEHTHBIX NIPEUMYIIECTB U BO3MOXKHOCTEH NPEAIpUSATH

+ OnpenesneHne METONMKH BEIPAOOTKH YIPABICHYSCKUX PEILCHHI

* Brisienenue u o6cyxIeHue MPe/TIOKeHHEIX pelleHHH

+ OnpejeneHne METOJUKH aHalU3a U BHEAPEHHUs 3O GEKTHBHBIX pelieHNH

+ PaspaboTka cTpareruii, HallpaBICHHEIX Ha MOBBIIIEHHUE Pe3YIETATUBHOCTH
TIPEANpPUATH] b,

Puc. 3. ITocnenoBareIbHOCTh B MEXaHU3ME 10K CKa MapKeTHHI‘OBOFI

CTpaTeruu

O6ecrieueHue crioCOOHOCTH IPEANPHUATHS pellaTh 10CTABICHHBIE 3a/JaHUs 1
JAOCTHraTh JIOJTOCPOUHBIX IleNiel sBIsAeTCS OXHOW W3 TPEANOCHIIOK I
CTaOMIBHOTO ycrexa MpeInpHATHsA. YPOBEHb JOCTIDKEHHS LeNieil OrnpemesseT
TIOKa3aTejlb Pe3yAbTaTUBHOCTH, a COOMIOIeHHE €ro BEICOKOTO YPOBHS B COYETAHUH

C COOTBETCTBYIOIIHMM IIOKa3aTElIEM 3(1)(1)6I{THBHOCTH, IMMO3BOJIAET IIOCTOAHHO
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yIIy4llaTh AesTeNIbHOCTD IPeAPUsITHSL.

MexaHU3M TIOMCKAa CTpaTerM4eckuxX peLIeHWH JIOMKeH OXBaThIBaTh
OT/IEbHBIE CTOPOHBI JIEATEIIBHOCTH TIIPEANPHUSATHAS, a WMEHHO: MAapKeTHHI,
(GuHaHCHl, BHYTPEHHHUE IPOLIECCHl, PA3BUTHUE, PECYPCHI, PBIYaru, WHCTPYMEHTEHI
noBsImenus [13, ¢.227].

OCHOBHBIMM  IIPEANOCBUIKAMH  (QOPMHUPOBAHMs  MEXaHM3Ma  ITOMCKa
3G QEKTUBHBIX pelICHUH B MAPKETUHTOBOMN CTPATETHU SIBIISIFOTCS !

- ONpeJeNIeHHe  MUCCHM  IIPEeQNpUsATAs W 33424  TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH;

- aHaju3 BHEIIHEHW Cpeapl M OLEHKAa HeOoOXOMUMOCTH MAesATeIbHOCTH
MIPEeANPUATHUS;

- aHaIW3 UMEMIerocs IIOTeHUUala MPeINpUsTHs, TEpCIIeKTUB €ero
pa3BUTHS;

- BBHIOOp HeoOXOmUMOro MeXaHW3Ma I[OBBIIEHHMS TOW WM HHOM
COCTABIIAIONIEH OTeHLIUANA TIPEAIPUATHS;

- pa3paboTka QyHKIHMOHAIBHBIX U PECYPCHBIX MEPOTIPUSITHIA;

- BHEJIpeHHe, KOHTPOJIb M OL[€HKA PE3y/IbTaTOB BHEIPEHHOIO MEXaHU3Ma.

[Tpu paspaboTke MexaHH3Ma IOUCKA PELICHUH Ui CTpaTeruy MapKeTUHIa
BCEerla HYXKHO CHUCTEMAarMdeckd NPOBOAMUTH JTUATHOCTUKY W MOHUTOPHHT
npoueccoB (GOPMUpPOBaHMS M pealus3allud IOTeHIMana Uit obecrneueHus
KOPPEKTUPOBKHU MPOLIECCOB YIIPABIICHUSA 110 pe3yjibTaTaM aHau3a.

MexaHu3M TIOMCKa pelIeHUH mnpu pa3paboTke WM BBIOOpEe CTpaTeruu
MapKeTHHIra - akTyajbHOe YclIoBHE 3()(EKTUBHOIO MapKETHHIA, JOCTHKEHUs
JOCTATOYHOM JOXOAHOCTH B OyAyIlleM, HOITOCPOYHONH KOHKYPEHTOCIIOCOOHOCTH
MIPEeANPUATH.

B ocHoBe yrpasieHus paspabOTKOH ¥ peannsaiiell MEXaHH3MOB IOHCKa
peIIeHnH JIeXaT CIeAyrolIye IPUHIIUIIBI, I0Ka3aHHbIE HAa PUCYHKE 4.

Crpateryueckuid  IiaH  JODKEH  OOOCHOBBIBAaThCA  OOLIMPHBIMU

UCCNIeNOBaHUAMU ¥ (aKTHUECKMMHU  JaHHBIMM.  YT1oOml  3ddekTuBHO
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KOHKYpPUPOBaTh, IPEANPUATHE [JODKHO IIOCTOSHHO 3aHUMaTbCs cOOpoM H
aHaJIM30M OIPOMHOTI0 KOIMYeCTBa HHPOPMaMU 00 OTpaciiy, peIHKE, KOHKYPEHLIUH
u gapyrux ¢akropax. Ilpu Hanuyuu KojoccalbHOro o6veMa HHPOpPMALUU
0COOEHHO aKTyalbHBIM CTaHOBUTCS TpoOnema BbeIOOpa MeToAa pa3paboTKu
MapKETUHTOBOM CTPaTeruy, OT IPABUIBHOCTH KOTOPOTO 3aBHUCUT  yCIeX
peayM30BaHHOM CTPATETUU.

B 3aBucHMMOCTM OT IIPUOPUTETHOrO  HANpaBICHHS  JEATeIbHOCTH
[IPEATIPUATHS, MOXKHO BBIOpATh ONpeaeneHHbI METO pa3paboTKu MapKEeTHHIOBOM
crparerud.  Knaccupukammss ~— MeTOHOB — CIOCOOCTBYeT — YIOPSI0YEHHUIO
TEOPETUYECKOTO 3HAHMS, YTO I103BOJIAET COKPATUTh BpeMsl Ha [TOUCK ITOIXOSAIIETO
ciocoba aHanu3a, a TaKXKe IIOBBICUTh KadeCcTBO IIPOBENEHHON paboThl,

3a/1efiCTBOBAB APYTrHe METO/Ibl, UCIIOIb3YIOINE HHTEPECYIOIUI KPUTEPHI.

/ CoueTtaHue \\

eJIHHOHAY AU
PYKOBOIMTENSA H
KOJIJIerHaabHEIX
TIOMTHOMOYHH
NpeacTaBUTENEH TPYIIIL
II7IS COBMECTHOTO

\l‘[pHHHTHFI perneHui /
[TnannpoBanne Hanenenue
[POH3BOACTBA pyKOBOZHTENER
(oxasaHus ycmyr), ITOTHOMOQYUAMH B
TEXHOJIOTHYECKOro OTBETCTBEHHOCTBIO
npouecca 1 s i
obecredeHne Ka4ecTBa PeIEHEH
/
Opranuzanms
ConoLLeI;I{He CPOKOB E,H.HH(?FO ———
cbanaHCHPOBAHHOCTH H;:;;;(Gziiiugx
HCIIONB3YEMBIX
pECYPCOB peanusalyn
CTpaTeruu

Puc. 4. IlpyHUMIIEL MEXaHW3Ma TI0MCKA PEIIEHUH

AHanu3 CymecTBYIOIIUX METOAUK TI0Ka3ajl, 9TO Ha AaHHBIH MOMEHT eAUHO
CHCTEMBI IOKasaTelield MapKeTHHTOBOTO aHaIM3a aBTOPEl He MPHICPIKHBAIOTCS.

CyluecTBeHHOE pasauyve B METOAMKAX MapKETHHIOBOIO aHajii3a BBI3HIBAIOT
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cocobsl  00paboTku  MapkeTHHroBod — uH(opmauuu. Hampumep, 1o
IIPUHAUIEXKHOCTH K oOmact HaydHoro 3HaHus B. WM. JlopomieB BbIAEIHI TpH
IPYIIB METONOB: OOLIEHAYYHBIC; AHAUTUKO-IIPOTHOCTUUECKUE;, METOIWUSCKUe
IIpUEME], 3aMMCTBOBaHHBIE U3 pa3HEIX obtacTedl 3HaHUH.

Hpyroi uccnenosareis — JI. B. ApyTroHOBa — npeanaraeT COBMEILIEHHYIO
KnaccuUKalMIO: IO CTausM U HalpaBIeHHOCTH aHanu3a. [laHHBIH aBTOp
BBIJICIIAET CTPATErMYeCKUi aHauu3, B KOTOPBIM BXOIAT aHAIU3 MaKpOOKPYKEHMs,
aHaJu3 MUKDPOOKPYXEHWsI, aHaJIu3 BHYTPEHHEH Cpeapl, a TakkKe CUTyal[OHHBIH
aHaJH3.

KputepueM X03sHCTBEHHON NESTENBHOCTH, B TOM 4YMCJle MapKEeTHHIOBOH,
SBJISIIOTCS (DMHAHCOBBIE IOKA3aTeNy, B IEPBYIO Ouepesb, TaKWe Kak MpPOHMaXKH,
NpUOBIIb, AKIIMOHEPHAS CTOMMOCTD, JIOXOQHOCTh HHBECTULIUH U Jp.

AHanu3 9THX IIOKasaTeledl IMPOBOAMTCA B paMKaX CTOMMOCTHO-
OpUEHTUPOBAHHOIO aHalu3a. B 1aHHOM cllyyae OCHOBHBIM B aHaIM3€ SIBJIAIOTCS
UHTEpECEl COOCTBEHHHKOB, T. €. OCHOBHOW MOHETApHOM UENbIO BBHICTYNAET
MaKCUMM3alKsg  CTOMMOCTH  OCHOBHOIO  Kamurtaima. OTo  OOBsICHAETCS
miobanu3alnuedl ¥ yCHJIEHHEM KOHKYPEHLMH Ha MMPOBBIX pHIHKAX KaluTala,
pPOCTOM 3HAUYUMOCTH HHCTUTYLIHOHAJIIBHBIX WHBECTOPOB M pBIHKA CIHUAHUN U
[IOTVIOIIEHHUH.

B  kagecTBe ele ONHOTO  KpUTEpUs  KiIacCUbUKALUU  METOHOB
MapKeTUHIOBOIO  aHajM3a MOXHO pacCMOTPETh BO3MOXKHOCTH  aHalM3a
CTOMMOCTHBIX Toka3areneil. K Merogam, ¢ IOMOIIBIO KOTOPBIX MOXKHO IIPOBECTH
aHaJIM3 CTOMMOCTHBIX IIOKa3aresjei, cielyeT OTHECTH: (PyHKIHMOHAIBHO-
CTOMMOCTHOM aHanmu3, oTpacieBod anamu3, GAP-ananmus, ABC-ananus,
SKOHOMMKO-MaTeMaTH4YecKue M HKOHOMETpUYECKue Meronbl, Marpuuy ADL,
SWOT-ananu3, SPACE-marpuity.

K ocrameHBIM: METONBI cerMeHTHpoBaHus, wmarpuiy bKI, wmarpuiy
MakKuHCH, METO/IBI SKCIIEPTHBIX OLIEHOK U JIp.

PazpaboTka MapKETHUHIOBOMA CTpaTeruu [IPEACTABIISAET coboii
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MHOTOCTQJIMMHBIA  KOMIUIEKCHBI IIPOLIECC, YYMUTHIBAIOLIMNA  BHEIUHIOW U
BHYTPEHHIOIO Cpeny MpeAlpHUsITHs, XapakTep IOoCTynawmed uHbopManuy,
CTagui0 pa3paboTKM CTpaTeruy. YuuThIBas MHOroobpasue MeTOJ0B U HX
CIenU(UIHOCTD, CIOKHO €O3/aTh KjlacCU(UKallMIo, eAUHYIO IS BCEX OTpacie,
HpEANPUATHH, GUPM.

[Ipouece pazpaboTku U peanu3aly MapKeTHHTOBON CTPATErMy COCTOMT W3
4-X 3Tanos:

— CUTYallUOHHBIA aHanu3 (aHaluM3 pBIHKA, AaHAIU3 KOHKYPEHIIUH,
CEerMEHTUPOBAHUE PHIHKA U €70 MOHUTOPHHT);

— pa3paboTka MapKeTUHIOBON cTpaTeruu (OnpenesieHue LeeBbIX CerMEeHTOB
pBIHKa, pa3paboTka CTpaTeruyd IMO3ULMOHUPOBAHMA, a TakKKe CTpaTerui
B3aMMOOTHOILIEHHUH C MOTPeOUTENIMU U IPYTUMHU yYaCTHUKAMU PHIHKA, CTpaTernit
MIJIAHUPOBAHUSA HOBBIX TOBApPOB);

— pazpaboTka MapKEeTMHIOBOW IpOrpamMMBbl I KOMILIEKCa MapKeTHHIa
(cTpareruil ynpaBleHMs HOMEHKJIATYypOil TOBapoB M OpeHIMHIa, NPOIBHKESHHS,
cOpITa ¥ [IeHO00pa30BaHus );

— peayd3alys CTpPAaTervy U yIpasleHHe €10 (IIOAroTOBKA MapKeTHHIOBOTIO
1IaHa U OIOIKETa Ha €ro pean3alyio, MpaKTHYeCKue AEMCTBUS 110 peaju3aluu
TUIaHA U KOHTPOJIb €r0 Pe3yNbTaToB).

[lepBeiif mar B paspaboTke CTpaTerMd MapKeTHHIa COCTOUT B H3yYEHUU
TEKyIIeH CUTyaluy, a Tak ke (akTOpoB BHEIUHEH U BHyTpeHHeH MapKeTHHTOBOU
cpeapl. CymiecTBYIOT pasjid4gHBIE METOAbI  aHANM3a, IpPUMEHsEMBIE B
MapKETUHTOBO! AeATENBHOCTH IpeanpusaThil. Tak, MOXXHO IPEMIOKUTE pa3fe/IuTh
BCE€ METOABl Ha METOJBl aHA/IW3a BHELIHEH Cpe/ibl, MEeTO/bl aHalIu3a BHYTPEHHEN
Cpelsl 1 METOABI KOMIUIEKCHOTo aHanu3a (tabm. 1) .

Tabnuna 1

MCTO,I[BI CTpaTCTHYCCKOTO aHallk3a

Hanpagnenue ananusa Metonsl

Brewnss cpena PEST (STEP)- ananuz, marpuua
[Toprepa,skcnpece- aHamu3
KOHKYPEHTHOCTIOCOOHOCTH, MPOPHITH CPEIbI.
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Oxonuanue TadIuin! 1

Buyrpennsia cpena PIMS —ananus, benumapkunr, SNW-ananus,
metof P.I'panta, moxxon Omas, mozens BCG,
TpexdaKkTopHas MO/IE/b OLEHKH
3(pHEeKTUBHOCTH MapKETUHIOBOM
JIeSITeTEHOCTH,

KoMrinekcHbIH anamus SWOT- ananusz, SCP- ananus, SPACE-ananus.

JononHus Tabiully ele HECKONbKUMH MEeTOAAMHU, MOYKHO MPEIIOKUTh
KpaTKyl0 XapaKkTepUCTHUKY OTHENBHBIX M3 HHUX, HalIeQIUX MPaKTHYIECKOe
IIpUMEHEHUE B HeATeNbHOCTH mpeanpustuil. AbOpesuarypa PIMS (The Profit
Impact of Market Strategy) nunu aHanu3 ypoBHS BIUSHHS BEIOpAaHHOM CTpaTeruu Ha
BEJIMYMHBl TPUOBUIBHOCTH M HaJIM4YHOCTH. MeToAd OCHOBaH Ha pesy/bTarax
anamm3a Oomee 3000 mpeanpusituit Eponsr m CeBepHoit AMepuku. bbuiu
MIOCTPOEHB! YPABHEHUS MHOXKECTBEHHOW pErpeccuu, CBS3LIBAIOIINE I10KA3aTesd
NpUOBUIBHOCTH M HAJIWYHBIX JEHEr ¢ pasjUYHBIMU IIEPEMEHHBIMU BEJIHUMHAMU,
CTPYIIITUPOBAHHBIMHU B TISTH KJTACCOB:

- IPUBIIEKATENBHOCTH PEIHOYHBIX YCIOBUH;

- CUJIa KOHKYPEHTHBIX TTO3ULINH;

- 5(DEKTHBHOCTB UCTIONB30BAHMS HHBECTHIIHH;

- UCTIONb30BaHKe OromKeTa 10 HanpasieHusMm: Mapketunr, HUOKP, noswie
TOBApHL;

- TeKyI[1e U3MEHEHUS B IIOJIOKEHUU Ha PHIHKE.

[TosydeHHBIe pe3ynbTaThl IIOKa3blBalM 3aBUCUMOCTb MPUOBLIBHOCTU
Ou3Heca OT 3aHMMaeMOM PHIHOYHON AONK. DTOT METOI CTPaTern4ecKoro aHaln3a
paspaboTan Uis BLICOKOPA3BUTHIX, HACHIIIEHHBIX, OTHOCHTENBHO YCTONUMBBIX
PBIHKOB YW BHAOB OH3Heca, MO3TOMY, K COXKAJIEHUIO, B YCIOBHUAX POCCUUCKOMN
3KOHOMHKHM m3yderue monemu PIMS Hocur B Oosblieil cTerneHn Mo3HaBaTeIbHbINA
Xapakrep.

OmnoBpemenHo ¢ PIMS-anamusom Opl1 pazpaboran meToi GeHUMapKUHTa,
KOTOpBIN TIOApasyMeBaeT MOCTOSHHYIO M CHCTEMAaTU4eCKyr OILEHKY IIPOLEecCOB

TIPEATIPUSTH ¥ UX CPaBHEHWE C IIpoLlecCaMy NMpPeANpUSTHHR-TUAEPOB B MHpPE C
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LENBI0  IONy4YyeHus HUHGOpMaluM, MONEe3HOM JUIi  YCOBEPIICHCTBOBAHUS
COOCTBEHHBIX XapaKTEPUCTUK. BBIIENAIOT HECKOJBKO THUIIOB OeHYMapKWHIa:
BHYTPEHHHUM, KOHKYpPEHTHBIM, (QyHKUUOHANBHBIN, oOmMH,  II0OATBHEIMA.
IIpakTHueckoe HKCIIONb30BaHUE OEHUMApKUHTa C yKasaHHEeM TUIIOB, BHIOB W
JTANOB MPOBEJIEHUS IPEICTARIECHO B padoTe.

Ab6pesuarypa SNW npoucXoOUT OT aHIVIOA3BIYHBIX CIOB: Strength
(cunbHas cropoHa), Neutral (HeliTpanpHas ctopona), Weakness (ciabas ctopona).
B pamMkax Takoro aHajm3a 3anojHseTcs Tabnula ¢ mokasare/isiMi. B 3aBucumMocTu
OT 00BEKTa HCCIIelOoBaHMA IEepedeHb IIOKa3arejiell MoXeT OBITh W3MEHEH MM
nomnojHeH. [IpakTiKa IOKa3bIBAET, YTO B Ka4eCTBE HEUTPAIbHOU TTO3UIMK MOXKHO
UCIIONIB30BATh KAaK CpEHEPBIHOYHOE COCTOSIHHME, TaK M II0Ka3aTelld CcaMoro
CHJIBHOTO KOHKYPEHTA.

Metoauka TpexpakTOpHOM OIeHKH MapKEeTHHIOBOM IesTeIbHOCTH OCHOBAHA
Ha OIpE/EJeHUH BEIMYMHBI pa3pbiBa MEKAY TEKYyIIUM H JKelaeMbIM YPOBHEM
pasBUTUs CUCTEMEI YIPaBIIEHHs MapKETMHIOM Ha IpEANpHUATHH. YIpaBleHHEe
MapkeTHHroM (YM) — »5T0 ympaBieHdYecKas IIOACHCTEMA  IPEATIPUSATHS,
GyHKIMOHMpYIOLAd Ha TPeX YPOBHAX: YyIpasieHHe paedareasHocTeio (YD),
ynpasnenue QyHkuueil (YO®) u ynpasinenue cnpocoM (YC). Kaxapiii ypoBeHb
OJICUCTEMBl TIpeAcTaBieH (GYHKUMSMU U3 psaga (akrtopoB. Takum obpaszom,
9pGEKTUBHOCTb YIIPABICHUS MapKETUHIOM IIpe[laraeTcsi paccMaTpuBaTh Kak
2h(QEeKTHBHOCTE TpeX YpoBHel (IIapaMeTpoB) YIpPaBICHUS MapKETHHTOM.
Metoauka ObUTa WCIIONB30BaHA B TIPAKTHUECKOW JAEATEILHOCTH OMHOTO W3
00YBHBIX IIPEATIPUATHH.

SWOT-ananu3 npeactasnseT coO0i METOJ CTPaTeTUUECKOr0 MEHEDKMEHTA,
HalpaBJIeHHOI0 Ha CTPYKTYpHOE OIMCAaHWE CTPAaTerMyecKUX XapaKTepHCTUK
OKpyXKatolei cpeisl U noreHuuana oprasusanuu. Cymuocts SWOT — ananusa
3aKIIFOUaeTCss B pasfieNIeHUM OKPY)XKEHHsS Ha JBe YacTH — BHEUIHIOI Cpeily |
BHYTPEHHIOIO, @ 3aTeM COOBITHS B KaXIOW W3 3TUX 4acTed OnaronpusTHbIEe U

Hebnaronpuartuele. [nsg or6opa W paHKUPOBAHUS MEPOIPHUATHH C LENBIO
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GOpMHpOBaHUSA KOHKPETHBIX CTPATErMdl pa3BUTUS KOMIIAHUM COCTaBIIAETCs
ceoguas marpuna SWOT. Ilpoananu3upoBaB IIPakTHKY [PUMEHEHUs AaHHOIO
MeTona, chOopMyTUpOBAl Pl MpPeASOKEHUH [0 peanu3allid 3TOT0 MeToda B
NESITEIIBHOCTH NPEANPUATHMN.

Merosn SPACE-ananu3a Ucnoib3yeTcs Ui OIpe/leeHs CTpaTeruyecKoro
MIOJIOKEHUA M OLEHKU JEHCTBUN opraHusanuu. Iloaxon ocHOBaH Ha BBHISBICHUH 4
rpynn  (akTopoB, YUMTHIBAIOLUMX BIMSHWE BHEIIHeH M BHYTpeHHEH Cpebl
opraHusalyy. 3HaYeHHE (AKTOPOB OLIEHMBAECTCSA C IOMOLIBIO IKCIIEPTHOrO
onpoca. IlpakTmueckoe INpUMEHEHUE [JAaHHOTO METO/a Ha TPEANpPUATHH 10
IPOU3BOACTBY W  pealnu3auyy  AW3alfiHepCKON  ofeXzabl  II0Kas3ajgo  ero
3 (EKTUBHOCTD, TaK KaK OH HCIOJB3YeT OLEHOYHEBIM IMOIXOM IS MCCied0BaHUA
KOMIIaHUM M II03BOJISIET IIOHATH JIOTUKY IPOBEAEHMS aHanmu3a. B omimume or
JpyruxX METO/IOB, OH JAd€T BO3MOKHOCTE OBICTPO IIPOU3BECTH OLIEHKY, ONPeAesIUTh
CTpaTeru4yecKoe IO0JI0KEHUE, HABIAHO IIPeCTaBUTh IOJIy4YeHHBIE Pe3yJbTaThl U
JlaTh peKOMEeHJalMd 10 BBIOOPY OCHOBHBIX [OEHCTBHIf B COOTBETCTBUM C
BBISIBJIEHHOM MO3ULIHEN KOHKPETHON OpraHu3aluu.

B MapkeTHMHIOBEIX CTpaTerusix, UCIoab3yeMbIX B Poccun, 0coOEHHO Ba)KHO
CIedyIOLIee:

- TIOCTOSIHHEIN y4eT GakTopa Heolpe1eJeHHOCTH;

- TIepeolleHKa IPUOPUTETOB IMpOOIEM B 3aBUCHUMOCTH OT W3MEHEHU
BHEIIIHEH cpelibl;

- KOMIUIEKCHBIN aHaJIi3 UCXOAHON SKOHOMUYECKON CUTYALlUU MIPEeaTIPUATHS,
ero CHWIBHBIX ¥ chnaOblX CTOPOH, BO3MOXHOCTEH JOCTATOYHO OBICTPOro
pearupoBaHus Ha CI0XKHOCTH;

- Y4eT cTpaTeruii KOHKYpeHTOB,;

- ONTUMAJIbHOE COYETAHME CTPATETUU MAPKETHHIra CO CTpaTerueil pa3BUTHA
(GupMEI B 11€JI0M, UX B3aUMOCOYeTaHUe U 00BE/IUHEHNUE;

- TepecTpodka OpraHU3aLMOHHEIX CTPYKTYp (UPMBI B COOTBETCTBUH CO

CTPaTCru4CCKHUMHU LICJIAMH,
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- OpUeHTalus Ha MOBbIIIeHNE YD DEKTUBHOCTH AESITENBHOCTH Beel GupMmsl,
a He TOJIbKO €€ COCTaBHBIX eIMHUIL;

- MPUMEHEHHe MHOTOBAPHAHTHOT'O MOAX0/1a;

- paspaboTKa KOHKPETHBIX MapKETHHIOBBIX CTpaTerdii Ha OCHOBe
rino0anbHON MapKeTHHIOBOM cTpateruu [23, ¢.24].

Crpaterun, TakuM o0pa3oM, YUUTBIBAIOT pa3iIWYyHBIE IapaMeTpsl U Ha
OCHOBE HX BCECTOPDOHHEIO daHaju3a OMNpPEHeNsoT IyTH pa3BUTUS (GUPMBEIL.
MapKeTHHIOBbIE CTpAaTeruy pa3pabaThIBalOTCs C LIENbI0 PACIIMPEHHs MPOAaX U
pasielieHuH peIHKA U1 YBEJIMYEHHUS JOJITOCPOYHBIX IIPUOBLIEH.

Ha ocHOBaHuM M3yYeHHBIX MHEHUM wuccienosareiel 0 MapKeTHHIOBOM
CTpaTerMy W €€ dTallaX HaM IPeJICTaBIIeTcs CIEAYIOIU Tpolece paspaboTKy,
KOTOPBIN [TOKa3aH Ha pUCYHKeE 5.

Ho nipu 3ToM pazpaboTka koMIuIeKca MapKeTUHTa, BKIFoYaroas pa3paboTky
TOBapa, €ro IO3MLHOHUPOBAHUE C IIPUMEHEHHEM pa3HOOOpasHBEIX Mep II0
CTUMYJIMPOBaHUIO COBITA, JKECTKO CBsA3aHAa CO CTPATErMYeCKUM MEHEDKMEHTOM.
Ilpexne 4eM BBIATH Ha PBIHOK C OIpPENEeHHOW MapKeTHMHIOBOM CTpaTeruei,
¢bupma I0KHA SICHO MPEACTABIATE MMO3UIIMH KOHKYPEHTOB, CBOM BO3MOXHOCTH, a

TAKOKE IIPOBECTH JIMHUIO, 110 KOTOPOH OyneT 60pOThCs O CBOMMU KOHKYPEHTAMHU.

1. Ananus
- notpebuTenei &
?'BOE??H;EHHE B Nt
: PBIHKA
TOYHEHHE
6. OueHka 3. Anamuz
IKOHOMMYECKHX KOHKPETHOI
(hakTOpOR CHTYallHH

HzyueHue
5. BriGop % B;G op
MITIIEK
::: Ke'rHHCraa b
P chriTa

Puc. 5. IIpouecc pazpaboTku MapKeTUHIOBOM CTpaTeruu
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bonpnioil onelT B MapKETHHIE HAKOIUIEH B 3alajHBIX cTpaHaX. KommaHuu
9THX CTpaH, COCTaBJIsis MapKeTHHrdsbxe CTpaTEruy, peaJM3yl0T CHCTEMHBIH
MOAXOJ K YIPaBICHUYECKOH MESATEIBHOCTH C YeTKO TITOCTABJIEHHBIMM IIEJIIMU,
JAETAIU3APOBAHHON COBOKYIIHOCTBIO MEPONIPHUATHHA, HANpaBIeHHBIX Ha WX
JAOCTIDKEHHUE, MCIOJIB3YIOT COOTBETCTBYIOLIUN OpraHuU3alliOHHO-9KOHOMHYECKUN
MexaHu3M. VIMEHHO 103TOMYy MpoOJieMbl M3YUeHHS MapKEeTHHIOBBIX CTpaTeruif
SBJISIFOTCS BEChbMa a@KTyaJlbHBIMU. OTOT OMBIT 3apyOeKHBIX CTpaH HEOOXOIMM
POCCHMCKHM  KOMIIAaHMSAM, KOTOphIE HAUMHAIOT pa3BepThIBATh  aKTUBHYIO
PBIHOYHYIO [1€STEIbHOCTD.

[Tocnie meprona TONBKO TEOPETHYECKUX Pa3pabOTOK MApKETHHIa, H3yIEHUs
METOHOJIOTHYECKUX NPOOJIEM e€ro IPUMEHEHUS HACTAIl TIEPUOJ] IIPHMEHEHHS ero Ha
npakTake. OTYETIMBO BUIHO CTpeMJIEHHE K pa3zpaboTke MapKeTHHIOBBIX MPobieM
¥ CTpaTeruil OTEYEeCTBEHHBIMM NPEANPUATUAMU B IocnenHue roiasl. C ydeTom
KPU3UCHBIX SBJIEHHH B 3KOHOMHKE Ipolecc (OpMUpPOBaHMs MapKeTHHra Oolee
HaIlOMKMHAeT aHTUKPHU3UCHOE YIIpaBIIEHUE.

OCHOBHEIE CTpaTernyecKUe CTPATErWu, HUCMIONb3yeMble KOMIAHUSIMHU B

cepe IeTCKUX TOBAPOB 3apyOe)KHBIX CTPaH TOKa3aHkl Ha PUCYHKE 6.

'S ~

CIlLIA » JlumepcTRO, yaep/KaHHE PLIHKA

g epmanns ;‘ YnepxaHue priHKa, TuBepcHuKaiis
' BenmukobpuTanus ﬂ'yﬂepmﬂe phIHKa
N—— ’

DpaHuUus ﬂ'YJIep)i{aHHe pEIHKA
> —
[ 0AD * [IpOHHKHOBEHHE Ha PEIHOK
9 )

Puc. 6. OCHOBHBIE MApKETHHIOBBIE CTPATEIMH KOMITAaHUH IO MPOoJaxe

JIETCKUX TOBApOB 3apyOeiKHEIX CTpaH

B coBpemeHHBIX YC/IOBHSX Ha IIPHHLMIAX MapKeTHHTa U pa3pabOoTKH
MapKeTHHI'OBBIX CTpPAaTeruii CTPOUT CBOM CHCTEMbI YIpaBieHHs OOJBIIMHCTBO

xomranuii CIIA, OObeauHeHHBIX Apabckux OMHUpPATOB, CTpaH 3amajHou
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EBponbl. MoauGUIEpyrOTCsT OpraHU3alMOHHEIE CTPYKTYPBl, (OPMBI M METOJBI
yIIpaBJICHUS NPOU3BOACTBEHHONH U COBITOBOM JeATeNbHOCTBIO. Pacter poib
CTICIUATM3UPOBAHHBIX ~MapKETMHIOBBIX OpraHuzaluit u  GupM, HayuyHBIX
MHCTHTYTOB ¥ ILEHTPOB, HAIMOHATBHEIX M MEKIyHAPOAHBIX AcCONMAlyi 3a
pybesxom. CymecTByeT IIHpOKas pPa3BeTBICHHAs CUCTEMa  I1OJrOTOBKU
CMEUATNCTOB B 00JACTH MapKeTHHTa M CTPATErMYecKoro IUIaHHpoBaHus. Ha
OpraHH3alHio ¥ NPOBeIeHHE MapKETHHIOBEIX MEPONPUATHI B 3allaJHBIX CTpaHax

€XXErogHo pacxoayroTCs OrpOMHBIE CYMMBI - COTHU MHJIJIMAPA0B J0JIJIaApPOB.

1.3. Kputepuu olieHKH dPPEKTUBHOCTH MAPKETUHIOBOM CTpaTeruu

Jna oueHku 3(QQEeKTUBHOCTH MAPKETHHIOBOM CTpaTeruut HEOOXOAUMO
YUYUTBIBAaTh B3aHMOCBA3b (HAKTOPOB BHEIUHEHl Cpefbl - 3TO CHiIa, C KOTOPOif
U3MEHEHHE OJHOro (akTopa BO3JECHCTBYEeT Ha HM3MEHEHHE IPYrux (aKkTopos,
HaIrpuMep, POCT Tapu(oOB 32 KOMMYHAJIBHEIE YCIIYTH BBI30BET CHIKEHHE TIPUOHLIH
HITA POCT LeH Ha TOBaphl. POCT LIEH MOXKET CIIPOBOLMPOBATE OTTOK KJIMEHTOB, YTO
B CBOIO OYEPE/Ib CHOBA IPUBEET K CHIDKEHMIO IIPUOBLITHA.

CIOXHOCTh BHEIIHEH Cpelbl OpraHu3alMd — 3TO YUCIO M MHOroobGpasue
(bakTOpoB, Ha KOTOpEIE OpraHu3alus 00s3aHa pearnpoBaTh. 3HeCh UIPAOT POJib
BCE YK€ Ha3BaHHBle Bbllle (HaKTOpbl, Ha KOTOpHIE NPEINpHUsITHE MOBIUATH
MPaKTHYECKHA He MOXKET, HO KOTOPHBIE JIOJDKHO YYHTBIBATh B CBOEH JIESITEIEHOCTH U
MOJICTPAUBATECS MO HUX.

[TogBMKHOCTE BHEIIHEW cpelsl — 3TO CKOPOCTh, ¢ KOTOPOW MPOMCXOAAT
U3MEHEHUs B OKPYXXEHMM TNpemnpustis. VccremoBaHus IIOKa3alu, 4YTO Ha
TMIOJBM)KHOCTE CPEIbl BIMAET CKOPOCTH H3MEHEHHs TEXHOJOTMM U IapaMeTphl
KOHKypeHTHO#T GoprOBl [10, c¢.22]. Uro kacaeTcs, Hampumep, TOPTOBIH, TO
IO/IBMKHOCTh BHEIIHEH Cpelbl OYeHb BBICOKas, YTO OOYCIIOBIEHO HE TOJIBKO
3aBUCHMOCTBIO OT TIOTPEOMTENIbCKUX HACTPOEHWH, HO M OT JEATEIBHOCTH

KOHKYPEHTOB, U3MEHEHUU HOPM 3aKOHOOATCIBCTBA. IIJ'UI CHMIXEHHSA 3aBMCHMOCTH
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OT TOABMXXHOCTH Cpeibl HeoOXonumMo (opMHpOBaTh 3amackl JIMKBUIAHOCTH,
THIATENEHO aHAIM3UPOBATh PHIHOK, IIPABUIIBHO OIIEHMBATH IPHBIIEKATEIEHOCTH
CerMeHTa U Ip.

HeomnpeneneHHOCTs BHEIIHEH Cpeasl — 5TO KOJIMYECTBO MHGMOPMALUH,
KOTOPOH pacrnonaraeT NperpuATHE O Cpelie U YBEepeHHOCTh B €¢ TOYHOCTH [8, c.
134]. Ecnu wmHOpMamuu Majo HIM €CTh COMHEHHS B €€ TOYHOCTH, Cpefa
CTaHOBUTCS OoJiee HEONpPEeNENIEHHONW, 4eM B CHUTyalldd, KOTJa HCIOJIb3yeTCs
BBICOKOHa/IeKHast nH(GopMmaums. Ho Tak kak Ou3HeC CTaHOBUTCS TUIOOATBHBIM
3aHATHEM, TpebyeTcs Bce Ooublne u Oomblle HHGOPMALUK, HO YBEPEHHOCTh B €€
TOYHOCTH CHIDKaeTcs. UeM HeollpesiesieHHee BHEIIHee OKpY)XKEeHHe, TeM TpyIHee
pUHUMATh YO HEKTUBHEIE PEIICHUS.

BHemHOK0 cpefy NpeArnpusTH TOProBIM MOXXHO OXapaKTepH30BaTh Kak
cpefy co cpelHed HeOolpeAe/eHHOCThIO. MHOKECTBO (BAakTOpoB, Ha KOTOpHIE
HeoOXOIMMO OTpearupoBarh, a TAaKKe YacTO MEHSIOMIUECS PHIHOYHBIE YCIOBHUS
YCIIOXKHSIOT BeJIeHHE MAEATeNbHOCTU. [7aBHas pojib B Ipollecce MapKeTHHra,
OLIEHKA PHUCKOB MAapKETUHTOBOM [EATEIIBHOCTH M YIPaBICHUS UMM JIEKHUT Ha
PYKOBOZCTBE.

AHAIM30M MApKETUHIOBOM AEATEIBHOCTH fBIsETCA OOBACHEHME, OICHKA,
MPOTHO3 ¥ MOJEIMPOBAHUE SBICHUN U IIPOLIECCOB TOBAPHOTO PBIHKA, a TaKKe
NesITeIbHOCTH HETMOCPEICTBEHHO OpraHu3allii IOCPEACTBOM CTaTUCTUYECKUX,
KOHOMHUYECKUX, 4 TAK)KE WHBIX METOJIOB uccienoBanus [14, c. 42].

CyliecTByeT HENOCPeICTBEHHAs 3aBUCHMOCTh Ka4yecTBa OCYILIECTBIIIEMOIO
aHaJIM3a MAapKEeTHMHTOBOM J[EATENBHOCTH OT BBIOPaHHBIX METOHOB. MeTomom
aHaIu3a SIBIISIETCS CII0CO0 OCYIIECTBIEHUS U3YUYEHHUS NIPOLIECCOB XO3AHCTBOBAHUS
U pe3yJbTaTOB OCYLIECTBIAEMOM OpraHU3aLlUAMU AEATEIBHOCTH, OCHOBHIBAsACH Ha
ClielMalbHBIX preMax ¥ MeTofax aHamusa [13, ¢. 27].

OCHOBEBIBAsCh HAa YKa3aHHBIX BBIIE TEPMHUHAX, OMPENEIUM JAe(PUHHUIMIO

«METOOda aHallu3a MapKeTHHFOBOﬁ ACATCIIbHOCTH», IIOCKOJIBKY B PE3YJIbTATE
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aHalli3a METOAMYECKUX MATepUalOB M UCTOYHUKOB OBUIO BBISBIEHO OTCYTCTBUE
OIIpe/IeJIeHHsI HTOTO TEPMUHA.

Metonom aHanusza J(QQHEKTUBHOCTH  MApPKETUHTOBOH  JESATENILHOCTH
SIBIISIETCS CTI0CO0, UCIIONB3YEMBIH B Mpoliecce U3yueHus, 0000IMeHns U U3MEPeHuUsI
SBJIEHUN U IIPOIIECCOB TOBApPHOIO PBIHKA, a TaKXKe BIMUAHUA pasHbIX (HaKTOpOB,
OKa3bIBAIOIMX CBOE BIMSHUE Ha H3MEHEHHE pEe3yJbTaTOB OCYIIECTBISAEMOMH
OpraHu3alUIMH IeATENBHOCTH I uX yirydmernus [30, c. 58].

CymiecTByeT HECKONBKO METONOB OLEHKM MapKeTUHIOBOM CTpaTeruw,
KOTOPBIMH MOJKET BOCIIOJIb30BAThCs IPEANPUATHE, HANpPUMEP, KaueCTBEHHEIH
METO/I, KOJTMYECTBEHHBIM METOM, COLUOJIOrMYECKUI U OaJIJIbHBIA METOIEL.

KauecTBeHHBII MeTOXN IIpeAcTaBiisieT co00M  BCECTOPOHHHU — aHAM3
clleyrouux (pakTopoB BHELIHS Cpefia, yTPO3bl U MEPCTIEKTUBEI [Tl OpraHU3aLuH.
KomuyecTBeHHBII METON 3aKJIOYAETCs B COCTaBICHUM OTHYETOB KOHEYHEIX
(UHAHCOBBIX PE3YJIBTATOB JEATEJHOCTH OpraHU3alMM: OLleHKa o0beMa MpojakK,
CpaBHEHHe 3aTpaT Ha MapKeTHHT U PEKIaMy, OCTAIBHBIX PACXOZOB U OJTy4eHue
npudbud. COLMOIIOrMYECKU MeTO/ OLleHUBaeT 3(PQEKTUBHOCTH PEKJIaMbl U €€
BIIMSIHUE Ha MOTpeOuTesell NMpoIyKIUy, JIUYHbIe MPOJAXH, IPsIMOM MapKeTHHT U
3¢ ek TUBHOCTb CTUMYIHpOBaHus cObITa. balubHBIH MeTox npeacTasiser coOok
OLEHKY 5((EeKTUBHOCTH TNpU IIOMOIIM BBICTABJIIEHUS OAlUIOB IO KaXIOMY
KPUTEPUIO.

ITogbop HEOOXOAMMOro MeToAa OCYIIECTBIEHWs aHalli3a BBICTYIIAET B
KayeCcTBE CEPbe3HOW ¥ HEMaJOBaXHOW 3afayd, TaK Kak, CYIIEeCTBYeT
HEMOCPEACTBEHHAs 3aBHCUMOCTh OT BBIOPAHHOIO METOJA PE3yIbTATOB aHANN3A,
OCHOBEIBAsICh HAa KOTOPBIX OCYIIECTBJSIETCS NPUHATUE BCEX JalbHEHIINX
pellleHn#i, HampaBfeHHbIX Ha YIpaBI€HUE MapKETUHIOBOM OESTENbHOCTHIO
opraHuszalyy. B mpolecce aHaiu3a pa3sHbIX MCTOYHMKOB, 3a4acTylO, BBIAEIIAETCS
pS HampaBleHW B aHalnu3e MapKEeTHHIOBOM JeATEJIbHOCTH, BMECTE C TEM,
pacCMOTpeHHBIE TeopeTHyeckre paboTEl He COZEpXKaT YETKOrO COOTBETCTBHS

MEXJY METOHaMH W HallpaBJIICHUAMHW aHaJIhn3ad MﬂpKBTHHI‘OBOﬁ JEATEIIBHOCTH.
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Hypanuessm C.Y. BBIICJICHEI CIIe/TyIOMME TJIABHBIC HAIPAB/ICHHS HCCIIeI0BaHUMA:
PBIHOK, @ TaKKe ero IpOrHO3WpOBaHME, XapaKTepHas PHIHOYHBIM Y4aCTHHKaM
CTPYKTypa, CIpOC M IIOTpeOUTENIM, acCOPTMMEHT M TOBaphbl, LiEHAa TOBApOB,
BHEIIHAA cpela ¥ KOHKYPEHTHI, peK/laMa U CTUMYJIUpPOBaHUE cObITa, BHYTPSHHSS
cpena, a TAaKKe ee BO3MOXKHOCTH, KaHals! CObITA U ToBapozBuKeHue [37, c. 104].
Kak cumraer Muccopuna M.A., wuccienoBanust JOMKHBI KacaTbCsl pBIHKA,
KOHKYPEHTOB, OTpeOUTENEH, 1IeH, BHYTPEHHEro MOTeHIHala opraHu3aiuu [35, c.
791,

B pabore paccMOTpeHBl TaKue OCHOBHEBIE HalpaBJIEHHUs aHalIM3a, Kak:
aHaIM3 pBIHKA, AHAIU3 KOHKYPEHTOB, aHalIW3 TOBAPHOM TIIONMTHKU, aHaJIU3
L[EHOBOW TIONIMTUKU, aHANU3 COBITOBOM IOJUTUKH, aHAJIM3 KOMMYHHKAIIHOHHOM
noauTUKH. TlepBeie [Ba HanpaBIeHUs aHATU3UPYIOT BHEIIHIOW CPEey, OCTAIbHbIE
HarmpasyieHus OblM BEIOpaHBl B COOTBETCTBUM ¢ KOHUenuuer 4P: product, price,
place, promotion [46, c. 55].

st BBIJICNIEHHBIX — HarpaBJIeHUH aHanuza  OpUIH 110J00paHsbl
COOTBETCTBYIOIUE METO/IBI aHAIM3A.

CoBpeMeHHass Teopus MapKETWHra OTMEYaeT, YTO HMEHHO TOPrOBBIM
npennpusThsM Haubosee coorBeTcTBYeT KoHuenmusa 4C: Customer needs &
wants, Customer Cost, Convenience, Communication. Ilo MuHenuro B. B.
Hukumkuaa, 370 60Jee NPOTrpecCHBHBIM TOAXO0A K (GOPMHPOBaHHIO 0COOOTO
TOProBOTO MNPEANIOKEHUS, IMO3TOMY MEHEKepy II0 MapKeTUHTY MpeANpUATHS
DO3HUYHOM TOProBiaM HEOOXOAUMO OCHOBBIBATH pPa3paboTKy MapKeTHHIOBBIX
MeponpusTHi uMeHHO Ha KoHuenuuu 4C [36, c. 20].

Hecmorpsts Ha TO, 4YTO [UId PO3HMYHOIO TOPrOBOIO IpPEeANpUsTUS
H#e00XO0qUMO M3ydaTh noTpeduTeneil Kak OCHOBHOM (akTop, BO3ZAEHCTBYIOIIMI Ha
JeATeNIBHOCTD IPEeANPUATHs, HE CTOUT 3a0bIBaTh U O TPAJAMUMOHHOM KOHLENIUH
4P MapkeTHHra, IOTOMY YTO PECYPCHBIE BO3MOXKHOCTU NPEANPHUATHS MOTYT He
COOTBETCTBOBATH BO3MOXKHOCTH OCBOEHUS HOBOTO CETMEHTA PhIHKA WIIA BBEACHUA

3 acCOpPTUMEHT HOBBIX ToBapoB. B Ilpmmoxxenun 1 BBIENeHBl HaIpaBiIeHUs
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aHajgM3a ¥ COOTBETCTBYIOIME KM METOJbl aHajid3a Ha OCHOBE COBMEILEHUS
KoHuenuui 4P u 4C.

Crnenyromeii MeTOAMYECKOM 3ajadel, CTOALIEH Ilepell PYKOBOACTBOM
OpraHu3aliy, SBIsSeTCs MoA00p COOTBETCTBYIOIIET0 METOIa ¢ BEIIIEYKa3aHHEIX. B
JaHHBIX LENAX BO3HMKAET HEOOXOAUMOCTH BBIJCNCHUS OLEHOYHBIX KPUTEPHEB
MeToJla aHanu3a. VIMEeIT MecTO pasHble Ka4YeCTBEHHBIE W KOJIMYECTBEHHBIE
KpUTEPUH, TIIpM 3TOM, JUII MAaJbIX OpraHu3aluil KpUTEPUM  JIOJDKHEI
XapaKTepU30BaThCA IPOCTOTOM, HHTYUTUBHOM MOHSATHOCTBIO, MPUMEHUMOCTRIO K
abCONIOTHO BCEM METOAMKAM aHalW3a. BaXHEHIIUM M3 KPUTEPHEB IOILKHO
SIBJISITBCSL COOTBETCTBUE II€JIM aHAJIH3a.

HemanoBaXHEIM HayaJIbHBIM 3TarioM JIFOOOr0 W3 BHJIOB JIESITENBHOCTH
- ABJIAETCs onpelenenue ueau. Llens BBICTymaeT B Ka4ecTBe KPUTEPUs, UCTIONB3YS
KOTOPBIM TPOM3BOAUTCA olpeneneHne d(hGEKTUBHOCTH HEATENBHOCTH, T. €.
3G (HEeKTUBHOCTH NPHUMEHSIEMOI0 METOMa aHajlK3a, UTO OIPEAeNsIeTCs CTENEHBIO
ycrexa B JIOCTIDKEHUM TNPEIyCMOTPEHHBIX LieJeld. DTO [al0 BO3MOIKHOCTh
BBIEJIEHUS psila KPUTEPHUEB, TO3BOJSIOMIMX OCYIIECTBUTH DIJ,CHKy. MeTozAa
aHajM3a MapKeTUHIOBOM ESITEeNIBHOCTH MaJlblX OpraHu3anuif, paboTaromux B
PO3HMWYHOM Toprosie [41, c. 29]:

- COOTBETCTBUE LEIH aHAJIA3a;

- COOTBETCTBUE PECYPCHBIM BO3ZMOKHOCTSM;

- YPOBEHB UH(POPMALMOHHON TOCTOBEPHOCTH;

- €€ [10JIHOTA;

- 3aTPaTHOCTb JaHHOI0 METO/A.

BMmecte ¢ TemM, B LENsAX OIEHKA METOAMKA aHAIM3a, BO3HUKAET
HEOOXOJUMOCTE B IIPUMEHEHUHM LIKAJEl [epeBOJa B KOJUYECTBEHHBIE OLIEHKH
KA4eCTBEHHBIX, B CBSI3U C YE€M, MOXKHO MpPEJIOKUTH MPUMEHEHHUE ClleIyroIIei
mkanel [38. ¢. 31]:

- a0COJTIOTHOE COOTBETCTBUE KPUTEPHIO OLICHKH METOAa — «5»;

- HEIIOJIHOE COOTBETCTBHE — ((4));
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- YACTMYHOE COOTBETCTBUE — «3»;

- TIOJIHOE HECOOTBETCTBUE — «2».

B xayecTBe pe3ynpTaTa OCYIIECTBICHHOTO HCCIENOBAHHS BBICTYIIAET
IIPEIUIOKEHUE COOTBETCTBYIOLIETO aJrOPUTMa, OTHOCHUTENBHO 10A00pa METOAMK
aHaJli3a MapKETHHIOBOM JIEATENILHOCTH Il OpraHu3allid, KOTOPBIH COMEePKUTCS
Ha PUCYHKE 7.

B umensx mnoxbopa Merofa aHanmmza 3(Q(GEKTUBHOCTH MapKeTHHIOBOM
JEeATEeNIbHOCTH, TIEPE]] OpraHu3alMell CTOUT 3aJava, 3aKII0Yaromasicss B OLIEHKE
HCIIONBb3YEMBIX OpraHu3aledl Ha CEerONHAINHWNA OeHb METOAOB aHauu3a. JTO
SIBJIIETCS BO3MOJKHBEIM IIPM  MCIOJB30BAHUM psfa KPUTEPUEB IOCPEACTBOM

9KCIIEPTHBIX OLEHOK [49, c. 50].

* OueHHUTE HA0OP CYLIECTBEYFOIUMX METOO0B aHAIN3a [10 KPUTEPHAM: COOTBETCTBUE )
UeH, PECYPCHBIM BOSMOKHOCTSIM, 3aTPaTHOCTh METO/Ia, YPOBEHb JOCTOBEPHOCTH
MH(OPMAIKH U €€ TI0IHOTA J

~

* CpienaTh BEIBOJ O HEOOXOIMMOCTH (MITH €€ OTCYTCTBHHM) M3MEHEeHHs Habopa METOI0B
aHanu3a MapKeTHHIOBOM JEATENBHOCTH

A

~

* [TonoOpatk HOBBIE METOIbI @HANIM3a: BEIIEUTE HAMPaBIEHNs, ONIPEACIUTE HAGOPE!
METOJIOB, OLIEHUTH aJIETePHATUBBI, BHEAPHUTH METOMEI B paboTy NpeanpusTus

+ [IpoBecTu aHanu3 MapKETUHIOBOH J€ATEALHOCTH PEAIPUATHSL

» OLIEHUTD PE3YJIETATH aHATM3a

CELL:

Puc. 7. Anroput™ niog0opa 1 OLEHKH METOIOB aHATM3d MApKETUHTOBOH

OEATCIILHOCTH

B ToMm ciyyae, eciii ToKa3aTeilb OUEHKH CBUACTEIBCTBYET 00 OTCYTCTBUU
obecriedeHnsT MCIOJNB3YEeMbIMH METOJaMM JIOCTHKEHUSA Lend, 00yCIOBHUBIIEH
NpOBEJIEHUE aHajlu3a, AOpPOrd B IIPUMEHEHHWM, MPEJOCTaBIIAIOT HEMOIHYIO

uHGOpMaIMo 00 OCHOpPUMYIO HMH(MOpPMAaIHMIO, BO3HHMKAET HEOOXOJMMOCTH B
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MPUHATAM  peLIeHUs, Kacalollerocs Iroadopa HHBIX METOAOB  aHalIM3a
MapKeTUHTOBOU AESITEIBHOCTH.

B wmemax cocraBnenmss Habopa METOOWK aHajiu3a MAapKETHHTOBOM
JeSATeNBHOCTH, BO3HUKAeT HeOOXOAMMOCTh B BBRIJEICHUU Haubonee MpoOiIeMHBIX
HalpaBJICHUH  MapKeTMHTOBOM  [EATENBHOCTH, @ TaKkKe  COCTABJIEHUU
aNbTEePHATUBHEIX HAOOPOB METOAWK aHalu3a MapKETHHTOBOH IeATeNIbHOCTH,
OLIEHKE KaXAO0ro U3 HabOpOB TakWX METOAMK aHalu3a II0 COOTBETCTBYIOIIUM
KpUTepHsM U BbIOOpe Habopa MeTOAOB aHanu3a 3(P(HEeKTUBHOCTH MapKETHHIOBOM
HNESATENBHOCTH.

Creiyroluii 5Tan 3aKjIr04aeTcs B OCYIIECTBICHUN aHanu3a 3G heKTHBHOCTH
MapKETHHI'OBOH JEATEBHOCTH OPraHu3alliy, a Takke BHEIPEHUU pe3yJbTaTOB
TAKOI'0 aHajlu3a B JEATENLHOCTh opraHusaiuu. Kak oTmevanock BEIIIE,
CYIECTBYET HENOCPENCTBEHHAs 3aBUCUMOCTD BBIBOJIOB, KACAIOWIUXCS COCTOSHUS
BHYTPEHHEN ¥ BHELIHEH Cpebl OpraHu3aliy OT IIPaBUIBHOCTU MOAO0pa METOIUK
OCYILECTBJIEHUS aHaIM3a MAapKeTHHIOBOH AEITENBHOCTH, a, CIEAO0BATENBHO, OT
DTOr0 3aBHUCAT YIIPABIIEHYECKUE PEIIEHUs, KOTOpPBIE HAlpaBIIEHbI Ha YIIPABIECHUE
MapKETHMHIOM OpPraHU3ayu.

B menom, CTOWT BEIAENUTE TpH IlapaMeTpa OLEHKH, KOTOpbleé MOTYT
J0CTATOYHO MOJIHO OTPa3UTh 3(HEKTUBHOCTH MAPKETUHIOBOH JIESITEITBHOCTH, 3TO:

- PEIHOYHASA JI0JIs;

- U3BECTHOCTD ¥ UMUK TOPTOBOY MapKH;

- JI0STIBHOCTH MOTpeOuTeNeH.

AHanmu3 3TuUX IapaMeTpoB, CpaBHeHUE HX (GAaKTHYECKMX W IUIaHOBBIX
3HAYEHUI MOXKET IMOKa3aTh, HACKOJILEKO MapKeTHHIroBas ciayxba CrpaBuiach ¢
NIOCTABJICHHOHM 3azauell, B Kakol o06jacTH MCKaTh NPUYMHY Heyjad, e ecTh
pesepB A pocta. IlomydyeHHbIe JaHHBIE SBIISIOTCS KITFOYEBBIMU UL COCTABJICHMS
CTpaTeruy JanbHEWIIEro pasBUTH.

ITonBons wWTOrW, MOXHO CcJielarTh BBEIBOJA, YTO B HACTOsIIEe BpeMs BCe

Oonpllle KOMITaHMHW MPU3HAIOT pa3paboTKy COOCTBEHHON MapKeTHHIOBOM
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CTpaTeruy OIHOM W3 BO3MOXKHOCTEH TOBBIIEHHUS] CBOEH KOHKYPEHTOCIIOCOOHOCTH.
Jlannas mo3unus oOyClIOBEHA TeM, YTO J000€ MpEeArpHSTHE CTAJIKHUBACTCS C
MU3MEHEHUSMH YCIIOBUHM BHEIIHEH Cpefbl, MOKYIATeNbCKOM CrI0COOHOCTH LIENEBOro
CerMeHTa, YPOBHS KOHKypeHToclocoOHocTM M TJA. Jnd Toro  ytoOBI
aJlaliTUPOBAThCS M Y4eCTh MHOrooOpasue BceX 3TUX (PakTopoB, KOMIIaHWs JOJDKHA
Ha perylasapHON OCHOBE OCYLIECTBJATh WX aHANM3, YTO INPUBOIMUT K paspaboTke
npolecca CTPAaTerHyecKoro YIpaBleHUs, a (akTUYecku — K (OPMHUPOBAHHIO
CcOOCTBEHHOHU CTpaTeruy.

Hcronp30BaHnne  pacCMOTPEHHBIX METOIAMK I103BOJISIET CKaHUPOBAaTh MU
aHAIM3MPOBaTh (DAKTOPBl CPEIbI, BBUIBIATH CHUJIBHBIE MMO3ULMH W OLIEHMBATH
[IOTEHIMAJIbHEIE BO3MOKHOCTH NpednpuaTus. [IpuMeHeHne OTHENBHBIX METONOB
I0Ka3al0 UX IPAaKTUYECKYI0 3HAYUMOCTh U 3G @eKTUBHOCTH. B COBOKymMHOCTH
UCIIOJIb30BaHUs OHM B COCTOSHUM OOECIEYUTH TIONMyYeHHE J0CTaTOYHOTo 06beMa
uHQOpPMallMM, Ha OCHOBE KOTOPOM MOMKHO 3aHUMAThCs MapKETHHTOBBIM
IUTaHUPOBAHUEM U NPUHUMATh pellleHue [Uis pa3paboTKU BapUaHTOB CTpaTeruu
MapKeTHHI'a KOMIIaHUH.

MupoBasi NpakTHKa IOKa3bIBACT, YTO YBEJINYEHHE CTOMMOCTH KOMITAHUU
SBISETCS OOHUM M3 (PAKTOPOB, CIOCOOCTBYIOMMX TMPUBJICYCHHUIO WHBECTHIIVH,
JIoTIOTHUTENTFHOE WHBECTUPOBAHUE TI03BOJISIET MOACPHU3UPOBATh TEXHOJOTHU M
pacmupsaTh chepbl AeITEeNbHOCTH, NPENOCTaBIAsl TeM CaMBIM JIOIOJHUTEIBHEIE
BO3MOXHOCTH I CTPATETUUYECKOTO Pa3BUTHS MPEeANPUATUS. B cBA3M ¢ TUM yueT
CTOMMOCTHBIX TIOKa3areneil B mpoliecce pa3paboTKU MapKeTHHIOBOW cTpareruu
SIBJISIETCSL OIHUM U3 KJIFOYEBBIX (AKTOPOB, HA OCHOBAHUU KOTOPOTO MPUHUMAETCSH
YIIPaBJIEHUYECKOE pELIEHHUE.

VuuTeiBas crieUU(UKy MPEANpUATHH, CI0KHOE (UHAHCOBOE IOJIOKEHUE U
HETLIaTeKECIOCOOHOCTh HEKOTOPBIX MIPEANPUATHH, HECTAaOUIBHOCTD OKPYXKarOILEeH
Cpefbl, OpHeHTalys Ha DKOHOMMYECKHE II0Ka3aTead I[103BOJIMT HE TOJBKO
IIPEOJI0NIeTh COBPEMEHHBIH KpU3UC, HO W paspaborark Haubonee 3PHEKTUBHYIO

MapKeTUHIOBYIO CTPATErUI0 NPeIIpUAThS.
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I'naBa 2. AHanu3 ¢pUHAHCOBO-X03sIiiCTBeHHOM JesiTeibHocTH UTT

ITanansin P. P. marasun aerckux urpymex «<ANTAR».

2.1. Obmas xapakTepUCTUKA OPraHUu3alUun

Wunusunyaneueiii npeanpuaumarens [lananss PP, sBnsercs omHum us
KpymHeitimx B ropoe KpacHospceke IPoaBIioM JETCKAX UTPYIIEK.

[Tanausn P.P. 3aperucTpupoBajcss B YCTaHOBICHHOM 3aKOHOM IOpPsAIKE B
KaueCTBEe MWHAUBUAYaJbHOro mnpenanpuHuMmarenss B 2006 romy, korma Ha
PETMOHAJIBHOM pBIHKE JIbBUHAS HOJIA HETCKMX WIpymieKk Obula IpejacTaBieHa
[OCTABIIMKAaMU W3 eBporelickoli dyactu Poccuu, B ocHoBHOM — MOCKBHI U
Mockogckoii o6mactu. [Ipu 3TOM OCHOBHOI acCCOPTUMEHT COCTABJSLIM UTPYILIKHU
3apyOexxHbeIx npoussogurenedt. WIT Tlamansn P.P. ctam ogHMM M3 IEPBEIX
npelllpuHUMaTeIel, IMPeIoKUBIIMX ITOKy[ATellIM WIPYIIKH HCKIIOUYNTEIBHO
POCCHICKOTO MPOM3BOACTBA MO IIEHAM, OMM3KMM K 3aBOACKUM (C MUHUMAaJbHOM
Topropo#t Harenkoi). Ilo 3Toll mnpuumHe Xo3sificTBeHHast AeATenbHOCTh WIT
[Tanansiz P.P. Hayana odeHbs OblcTpo HaOupaTh 0OOPOTHI, BeJb OTEYECTBEHHAsS
MPOLYKIMS, OTIMYaBIIascCs BEICOKMM KadecTBOM, IO ILI€HE OKa3ajach ropasio
Ooree JOCTYIHON, HEXeNu TMpHBO3UMAasi M3 CTpaH OMMKHEr0o U AajbHero
3apyOexbs.

JIocTymHOCTE LigH obecrednBanach OpueHTalell Ha co9eTaHue PO3SHUYHBIX
IIPOJIaXK ¢ MEJIKOOIITOBBIMHU.

Marasun urpyuiek WI1 [Tanansan P.P. pacnonaraercs B cCOGCTBEHHOM 3[[aHUU
KOMITaHHH ILTOIabi0 B 520 KBaJpaTHBIX METPOB, OCHALIEH BCEM HEOOXONMMBIM
TOproeeiM obopynoBanueM. Kpome Toro, B TeKylieMm rogy OBUIO NpHOOPETEHO
OTAENLHO CTOsIIee 3aHue TuTomansio B 980 kBagpaTHEIX METPOB, 000PYILOBAHHOE
MOJ CKJIaJ-MarasiH, B KOTOPOM XpaHATCS MOCTYIAIOMME TOBAPhl U PEaNU3yeTCs
MeNKoonToBas Topropius. [IpuobpereHre HOBOrO 3MaHUS T1O3BOIMUIIO PACIIUPUTE

IJIONIa[M TOPTOBBIX 3aJlOB B )K€ KMEBINEMCS IIOMENIEHMH H, TE€M CaMbIM,
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YCOBEPIIIEHCTBOBATH BHIK/IAKY TOBAPOB, CO3/aTh Hosee KOM(MOPTHBIE YCIOBUS IS
MOKYyIIaTeleHn.

Crnenyer OTMETUTh, YTO BCs peanusyemMas NpPOAYKLMsS M3rOTOBJIEHA W3
BBICOKOKAYE€CTBEHHBIX MAaTepUalioB, CepTUGHUIMpPOBaHA, UYTO oOOeCTeYuBaeT e&
HaIEKHOCTE U BHICOKYIO JIOSIBHOCTD MOKyTIaTeIeH.

[Tomobno pebenky, «KANTAR» Bce BpeMsi MEHSIETCS ¥ COBEPILEHCTBYETCS,
HO IJIABHOE OCTaeTCs HEM3MEHHBIM: Ul pebAT OH Jpyr, KOTOpPBIH pamgyeT |
YIUBIISIET, a JUIs POJUTENed — BEPHBIM IMOMOILIHUK, IOMOTAalOmUN BBIPACTHTH
neTel 3M0pOBBIMU U CUACTIIMBEIMHU.

IToutn 5 000 mammenoBaHuii Ha nonkax MaraszuHa «ANTAR». JlecaTku
MHpPOBEIX OpennoB. MIHTepHeT Mara3uH urpymek «ANTARY - 0[JMH U3 HEMHOTHX,
B KOTOPOM  TIPEJCTaBJIEHBl  JETCKUE WIPYLIKA  M3BECTHBIX  MHPOBBIX
npousBoauteneii: Famosa, Hasbro, Mega Bloks, Revell u ap. Otu xommanuun
U3BECTHBI BO BCEM MHpE Ha IMPOTSDKEHUU CTOJETUsI. 3a BpeMs CBoel paboThl UM
yJaJloChk IIPOaHaIM3UPOBATh PEIHOK W JETAIBHO M3Y4YUTh AETCKHUE IIPUCTPACTHUS B
objmacTy Wrpymek M axkceccyapoB Uil Wrpel. Bce 9TO0 MOATBEpXKAaeT
MHorooOpasue Npe/CTaBAeHHEIX B MarasuHe OpeHJ0B U OTPOMHBIN acCOPTUMEHT
TOBApOB AJIs1 IETEH.

ACCOPTUMEHT MarasuHa TIOCTOSHHO ofHOBiseTcss. Marasun urpyuex
«ANTAR» uMeeT TIOCTOSIHHBIX OTEUECTBEHHBIX IIapTHEPOB, C KOTOPBIMU
COTpyaHHYaeT yxke 6onee 4-x jiet. Ecnu mimromeBbIi MUIIKa, TO AECATH Pa3HbIX, HE
BKIIFOUeHHbIX B KpacHyio kHury, BunoB. Eciu masimel, To HaOOpEl caMBIX pa3HBIX
pasMepoB U TeMaTHK. MOXHO HaWTH CTOJb HEOOXOIMMBIX MAJBIIY 3a0aBHBIX
XOMSYKOB M CMEMIHBIX O0000B, MIJIBIX IYTICOB U OYapOBaTENBHBIX KYKOJIOK,
poOOTOB M KOHCTPYKTOPOB, TI€pOEB JIIOOMMBIX MYJIBTHKOB — CJIOBOM, BCE
Heo0X0IMMOoe JJIs 0CyTa U pocTa pedeHKa.

Marazus ciequT 3a Mojioi. Tak, HallpuMep, B IMPOJAXKE IIPE/ICTABIICHB] UTIPEI
TIOCBSIIEHHBIE MUPOBBIM KuHOIpeMmbepaM: «Tpancdopmeps», «bpocok KoOpsI»,

«JIromu X», «YemoBek mayk» u Ap. B MarasyHe MOXHO HaWTW UIPYLIKA I
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JIEBOYEK W MaJIbuMKOB JI00Oro Bo3pacta. Tarke, MOXKHO KYIUThb Pa3BUBAIOIIVE
UTPYIIKA JUIA JeTell ¥ HacTONBHBIE UTPHI U Beeit ceMbi. Bianensipl paboTaroT
HaJl TeM, YTOOBl MarasWH ObUT MaKCHMAalbHO YAOOHBIM ¥ HH()OPMATHBHEIM.
MmveHHO 1O3TOMY K KaXAOH Hrpymke o(opMieHO MOApOOHOE OMUCaHWE WU
KauecTBeHHBIE (poTorpaduu. Bee 3T0 moMoxkeT mokymaresto nonodpaTs HMEHHO
TOT IIOJAPOK, KOTOPEIM HYKEH MaJIbIIy.

Bce ToBaphl peKOMEHIOBAaHBl B IPOAAXKY CIEIHATUCTAMUA W aOCOIIOTHO
Oe3omacHbl I JIeTell COOTBETCTBYIOIIET0 Bo3pacTa. OCHOBHBIM IPEUMYILECTBOM
IPOIYKIUH SIBJISIETCS €€ BBICOKOE U CepTH(UIMPOBAaHHOE KauecTBO. Bee urpymku
BBITIOJIHEHBI U3 BBICOKOKAYECTBEHHBIX, 3KOJIOTMYECKM YUCTHIX MaTepuanioB. OHU
ABJIAIOTCS abCONIIOTHO 0e30MacHBIMM B HCIIONB30BaHUHU. J[eTCKMM WIpyIIKaM,
KOTOpBIE MOXKHO KYNWTh B HallleM MarasmHe, npucBoeH 3Hauok CE, mmpoxo
U3BECTHBIM BCEM TIOKyIaTelliM, KaK 3HAaK KauyecTBa TOBApa, 3HAK COOTBETCTBHUS
EBPOIIEHCKUM CTaHIapTaM.

B03MOXHO NOTY4NUTs KBAIU(MHULIHUPOBAHHYIO KOHCYJBTALMIO 110 TenedoHy.
DTO 3HAYUTENBHO C3KOHOMHUT CHJIBL ¥ BpeMs. OopMHTE 3aKa3 — JIETKO U MPOCTO.
JlocTaBka MOXeT OBITh OcynIecTBIeHa B JI00YI0 ToUKy ropona. [Ipu 3akase cBeiLe
1500py6. — pocraBka mo ropony OecmiatHas. IIpunHuMaercst omiara Kak
HATAYHBIM, TaK U OE3HATMYHBIM I1yTEM.

B Hacrosmee BpeMs CHTyalldss B CEerMEHTe JETCKUX HIpyIIeK Ha
POCCHUIICKOM PBIHKE M, B YACTHOCTH, B I. KpacHOspCK, JOBOJIIBHO IIPOTHBOPEYHBAS.
C omHO# CTOpPOHEI, AedunuTa 3ech sBHO He Habmomaercs. Ha nepelit B30, B
Mara3yHax MOKHO HaliTH Bce, YTO Aylle YroAHO — AJs JI'o0oro Bo3pacTta, Ioia,
ar06oit ueHoBo# kareropuu. ITpofnema nuInb B TOM, YTO MPOLEHT NPOAYKIIMU
OTEYECTBEHHBIX MPOU3BOAMUTENECH Cpeir Bcero 3TOro MHOrooOpasms O4YeHb Mall.
KoHeuHo, 5T0 He o3Ha4aeT, 4T0 UX HeT. CymecTByeT OOJBIIOE KOJIMYECTBO
PA3IMYHBIX MPEANPUSITUR — OT OTAENBHBIX WHAWBUYaAJIBHBIX IpeANpUHUMaTEeH
(UIT), w3roTaBIMBaIOLIMX WIPYIIKH I[PAKTHUUECKU BPYUHYIO, [0 KpYMHBIX

KOMIIaHUI, KOTOpBIE pa3MEINaloT CBOM 3aKa3bl HAa KPYIHEHIIMX KUTailCKuX
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habpukax.

Kak moxa3plBalOT MHOIOYMCIIEHHBIE ONpPOCHl OOIIECTBEHHOTO MHEHWS,
MoJaBstolee OONBIIUHCTBO IOTpedbuTeneil npeamnowio OB MPHOOPECTH CBOMM
AETSM Ka4eCTBEHHYIO IMPOAYKLHUIO OTEUECTBEHHBIX MPOU3BOAMUTENEH, Haxe eciiu
TaKas MPOXYKLHs OyIeT CTOUTh HEMHOIO JIOPOXeE JAEIIEBBIX KUTAaUCKUX TOBApOB.
Mmnorue poauTeny, KOTOpele He MOrYT cebe IMO3BOJIMTH IMpUOOpeTaTs HOporue
UMIIOPTHBIE UTPYIIKM, TAKXKE OTHAOT MPEANOYTEHHE OTEUECTBEHHON MPOMYKIIHH.
[TpobnemMa nUILB B TOM, YTO MOCIEIHsS IPAKTUYECKU HE MPEACTaBIeHA B KPYITHBIX
CETEBBIX MarasWHax, a poccuiickue OpeHJbl MaJIO3HAKOMEI OTE€YeCTBEHHBIM
TIOKYTIaTesIM. DTO BIIOJIHE IIOHATHO, TaK KaK HAIIW [IPOM3BOAUTENMN He 00IamaroT
CTONb BHYIIMTENBHBIMUA PEKIIAMHBIMH OFOMDKETaMH, KakK KPYMHEHIIHe BCEMHPHO
U3BECTHBIC TMIaHTBl UTPYLIEYHOTO» pPHIHKA, W HE MOTYT 1aBaTh CTONb JKE
MAacCCHpPOBAaHHYIO peK/aMy. XOTd 3TOT HeJOCTaTOK KOMIIEHCHPYETCS 3a CYeT
NIPOJIBMIKEHUS IPYTUMHU, HE CTOJIb JOPOTOCTOAIUMY, KaK TpaJUuLMOHHAs peKiiama,
crmocobammu.

Ecte u ppyras mnpoGrnema, ¢ KOTOPOH CTaJKUBAIOTCA POCCHUICKHE
IPOU3BOIUTEN MIPYLIEK, - CIOXHOCTh KOHKYPUPOBAaHUS C KHUTANCKOM
npoaykuuei. PacnpocTpaHeHO MHEHHUE, YTO KUTAWCKWE TOBAPBI MO YMOJYAHUIO
Xy)Ke KayecTBOM, 4eM eBporeiickue. OmHako 3a MOCIEIHHE HECKONIBKO JeT
CUTyalldss IIOJHOCTBIO  M3MeHunach. Kpynsedmue xutaiickue ($abpuxu
OPUIEPKUBAIOTCA EBPONMEHCKUX CTAaHAAPTOB KayecTBa, a CTOMMOCTh HX
IIPOJLYKIUU OKa3bIBa€TCsl BECbMa HU3KOM, Jajke ¢ yUeTOM TPAHCIIOPTHEIX PACXOI0B
u odopmieHuss Bcex HEOOXOAUMBIX [TOKYMEHTOB Ha MMIIOPT. 3ayacTyio
pa3MelleHre 3aKa30B Ha Mpou3BoACTBO B KuTae o0ka3plBaeTCss HAMHOIO BBITOJIHEE
OpraHu3auuu coOCTBEHHOro IPOWU3BOACTBA. B mepByro ouepenb, 3TO Kacaercs
TPYAOEMKOM M CIIOKHOM MPOAYKUWH (HaNpUMeEp, paguoynpaBiIsieMbIX WIPYIIEK,
Kykonl U T. A.). Ho HEKOTOpble KpYyIHbIE OTEYECTBEHHBIE IIPOU3BOAMTENN
TIPEATIOYNTAIOT pa3MellaTh ITPOM3BOZCTBO U 00paIlaThesl K yCIayraM He3aBUCUMBIX

KHTalickuX (abpuk, Aaxe KOrAa pedb HAeT O IPOU3BOACTBE OTHOCHTEIBHO
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MIPOCTHIX AEPEBSIHHBIX UIPYLLIEK.

OcHoBHOW accopTuMeHT MarasuHa wurpymexk «ANTAR» npeacrasisaior
CIIEAYIOLIHE TOBAPHI:

- KoncTpykrop — OTM4Has pasBUBAIOIIas WUrpyllika s geredt moboro
Bo3pacTa. Ha HWX BBIpOCIO HE OJHO IIOKOJEHUE [JeTel, U TOIMYJISIPHOCTH
KOHCTPYKTOPOB TOJBKO pacTeT. I103uTuBHEIN 3()(EKT KOHCTPYKTOPOB OUEBHIEH:
OHM Ppa3BUBAIOT JIOTUYECKOE MBILUIEHHE, CTUMYIUPYIOT pa3BHUTHE MEJKO
MOTOPUKH PYK, TBOPYECKOTO MBILIUIEHHs, BOOOPaXKEHUs, a TaKKe TPEHHPYIOT
JIOTHKY.

Marasun  urpymexk «KANTAR»  BHUMAaTeNnbHO HM3y4aeT HMMEIOIIHECS
KOHCTPYKTOPBI Ha PhIHKE ¥ OTOMpPAET JTydLIHe BAPUAHTEI KOHCTPYKTOPOB, KOTOPHIE
CMOTYT IIOpaJoBaTh pedeHKa, IIOMOYb MY XOPOIIO Pa3BUBATECS.

- Tary peredi K CO37@HMIO YEro-TO HOBOTO MOTIYT B IIOJHOM Mepe
YAOBIETBOPUTH HAOOpBl sl JE€TCKOro TBopdecTBa. CyIecTBYeT OrpoOMHOE
KOJIMYECTBO Pa3/IMYHBIX THIIOB HAOOPOB /I TBOPUECTBA, HO BCEX MX OOBEIUHSIET
0e30MacHOCTh VI AETCKOTO 30POBbS M CTa0MIBHO BBICOKUM MHTepec K Habopam
IUI1 TBOpYECTBA, NPOSBIAEMBIA cO CTOpoHBI neTeil. Habopsl s TBopuecTBa
IIPEKpAcHO pa3BHBAIOT HE TOJBKO MEIKYI0 MOTOPHKY PYK U IIPOCTPaHCTBEHHOE
BOOOpaXxeHHe, HO B TOM YHCJIe BBIHOCIUBOCTE U (U3UUECKYIO CHITY, TaK Kak JIenKa
[I0/Ipa3yMEBAET HATHYHME  TIOCTOSHHOM dusnueckoit Harpysku. Haboper ms
IEeTCKOTO TBOpYeCTBAa HHKOIJAa HE TepsAT CBoed axryanbHOCTH. JleTn
(haHTa3upyroT, NPUAYMBIBAIOT M C YHAOBOJIBCTBUEM pEANM3YIOT CBOM 3aTyMKH
MONYYMB B TIOIAPOK HAOOP A TROPYECTRA.

- JIns MajleHbKUX JeTel MpUBIEKATEe/bHBI ABMXKYIIMECS UIPYIIKH, TaKue
KaKk IapOBO3WKH, Iona, MsA4YuKH. JleTkam mocraplie, HpaBATCS KyOMKM WIH
UPAMUJIKH.

JIroGast urpymka wiv npeiAMeT, KOTOpBIi Malblll OepeT B pyuKH, Pa3BUBaeT
MOTOPUKY W TakTWibHble omymeHus. C 5Tod  1enblo, WIpymKd Uit

MaJblleii IeyarT U3 MATKUX TKaHel pasHol (GakTypsl, ¢ MyNBIPHIIKAMHU.
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C nomoupl0 pa3HOOOpPasHBIX 3BYKOB, JMAOHOCSIIMXCS W3 WIPYIIEK,
pa3BUBaeTCs CIYXOBOE BOCIPUATHE. 3BYKH [OJDKHBI OBITH HE DE3KUMH U
IIyTalOLIMMH, & YCIIOKauBAKOIMMHU U MEJIOIUYHEIMH.

[Tonme3no Hag KpOBAaTKOW Masiklllia Bellars Urpymkn. Crapasch UX J10CTaTh,
pasBUBaeTCs KOOpAWHALMs [JBWD)KEHWS M MBIIIEl pebeHKa, MO3TOMYy Ayra C
UTpyLIKaMH HaJl KpOBATKOM, UI'PAeT OONBIIYIO POIb.

- OgHO W3 caMBIX YBJIEKATE/PHBIX W 3aXBaTHIBAIOMIMX 3aHATHH - Urpa B
CYTIEPCEKPETHOr0 INNUOHAa WiIM areHra. g Toro 4roObl OT BHHUMATEIBHOI'O
B3IUIAla He YCKOJb3HYyJa HM OJHA JeTallb, HeOOXOAMMEI IIITHOHCKUE WIPYIIKH.
Tonbko OHM TO3BONAT YBHUAETH TPOTHBHHKA M TIOMOTYT €ro 0Ge3BpeIHTh.
CneuuaneHeli  ¢GoHapuk, pauuu, OnacTepbl, MpuOOPEl HOYHOTO BHJICHUS,
[OJICITYIIUBAOLIME YCTPOMCTBA U JaXke Lienble HabOphl - BOT HEMONHBIM CIIHCOK
HEOOXOIUMBIX IIMUOHCKUX UTPYIIeK. Takue UTpsl He TOJIBKO 3aHUMATEIbHEL, HO 1
TPEHUPYIOT IaMsTh, BHUMaHUE, JIOTHUYECKOE MBIIIJICHHE.

- COopnble Mofenu [UIsl CKIEUBAHUS — HE TOJIBKO NETCKAs UIPYIIKa, OHH
BIIOJIHE MOTYT CTaTh YBJIEUEHHEM B3pOCIOro yesjaoseka. IIpomecc cOOpKH Takux
MojieNielf — JOCTAaTOYyHO JONTHM W yBJIEKATelIbHBIH, a TOTOBBIE MOMAETH —
IPEKpacHble K3eMIUIAPEL At foMaltHed komtekiun. [loxaputs ¢60pHyto Mozens
— 3TO 3HAYUT TMOJAPUTH HE TOJNBKO TMPEAMET, HO U HHTEpPEecHOe
BpeMsnpoBokaeHue. COOpHass MoJenb, CHENaHHas CBOMMU pyKaMu, 3aiMeT
JOCTOMHOE MecTOo B JTI060M JJOME.

- KapHaBajnpHBI KOCTIOM, KOTOpBEIA HE TONIBKO [OCTaBUT €My Maccy
YOOBOJIGCTBUSL Ha Tpa3gHMUKE, HO M IOJYEPKHET €ro MHAMBUIAYAIHOCTB. Eciu
3ayMbIBa€TCSl TEMAaTUYeCKasi BEUYEPUHKA, IIPOCTO HEOOXOAMMEI IpUITIALICHNUS,
(rmaXkku, CBEUKH ¥ Mocya ¢ H300paKeHUAMU JIIOOUMBIX [IEPCOHAXKEH.

- JIroOuMEBle UIPYLIKM BCEX MAlBUMKOB 0€3 MCKIIOYEHHUS - 9TO MAIIUHKH, B
Wieajie, WIpyLIeYHBIE MOIENH MalmuHOK. B wuHTepHeT Marasune «ANTAR»
IIpeiCTaBIeHbI MAIIMHKH-MOAEIN COOTBETCTBYIOIIUE  HACTOSALUM  "B3pOCHBIM"

aBToMOOMIsIM. Takme MOJENU ITO3HAKOMST MaJIbBHHUIIKY ¢© YCTPOﬁCTBOM H
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Ha3HAUYeHUEM TeX WIM MHBIX aBTOMOOWIIEH, IIOMOIYT BOCCO3[aTh TPaHCIOPTHYIO
JKU3HB TOpOJIa U OPraHU30BaTh YBIIEKATEIbHBIE COPEBHOBAHMS.

- JleTckue UHTEPAKTHUBHBIE UIPYIIKH - 9TO O€3rpaHUYHOE MOJIe I POJIEBBIX
urp. CoBpeMeHHBIE AETH YK€ He IPEeICTaB/IIOT cebe MOITHOLIEHHON Urpel Oes3
IOETCKOW WHTEPAKTUBHOM WUrpyliku. B Bek BceoOmledl BUpTyanu3aldd U
Oe3yep)KHOro pa3BUTHA MH(QOPMALIMOHHBIX TEXHOJOTHH JETCKIe HHTEPaKTUBHBIE
UTPYILIKHM CTAHOBATCS BaXXHBIM 3TalloM B (OpPMUpPOBaHUM y pebeHKa 37paBoro
OLIYLIEHUs OKPYKAIOIIEero MUpa.

- Kyknel - ofHM U3 caMBIX NOIYISPHBIX ¥ BOCTPeOOBAHHBIX JETCKUX
Urpymexk mis aeBouek. OHM Bcerjga rOTOBBI COCTABUTh KOMIIAHHIO B CaMBIX
pa3HBIX UIpax, UX MOXHO OpaTh ¢ co0oil Ha ynuLy WK B JajibHee MyTeIIeCTBHE.
Hepenko AeBOYKH CUMTAIOT KYKOJI CBOUMU OJIKaWIIUMHU ITOIPYTraMu, T0BEPss UM
CaMBI€ COKPOBEHHBIE TAlHE.

B maraszune «ANTAR» Bcerna MOXXKHO HalTH CaMble pa3Hble JETCKUE KYKIIEI
JUIs AeBOYEK, a TAKKe akceccyapsl Ul HuX. B accopTuMenTe kak 3a0aBHBIE MyTICH]
JUISL caMbIX MaJIEHBKHUX, TaK W T€ KOJUIEKLIHMHU, YTO MpeJHa3HaueHbl AJI AEBUOHOK
1oCTaplIe.

PosieBble WTpBl MMEIOT OIPOMHOE 3HA4YCHUE JIA Pa3sBUTHS ITOJHOLIEHHOM
rapMOHHYHOH JIMYHOCTH, UMEHHO Oyiarofapsi UM MalbIIKa YIUTcsl OBITE U MaMOH,
U X035HKOH, ¥ OApyrol, npuMepss Ha ceOs IeCITKH PasHBIX COLUANbHBIX POJIEH.
Bce mnpencraBiieHHBIE B MarasdHe KyKJIBl IOPaiylOT HEBOYEK IIPUATHBIMU
NeTCKMMH JIMLAMH, MATKUMH BojlocaMd U 3abaBHBIMU TIiasamMu. MX mnpusarHO
IOJepIKaTh Ha pyKax U MOJIOKUTE ¢ cOOO0M craTh. Y MHOTUX KyKOJI JijIs IEBOYEK B
HAallleM MarasuHe eCTb IOJTHOLEHHBI! rapepod 1 KOJJIEKIUs aKceccyapos.

- Komsacka - ouH U3 caMbIX HEOOXOIUMEBIX NPEAMETOB Ui peOeHKa U ero
poauteneit. [TockonbKy peOeHOK IIPOBOAUT JOBOJIEHO MHOTO BPEMEHHU B KOJISICKE, K
ee BEIOOPY HYXKHO IOJOMTH €O BCEH OTBETCTBEHHOCTHIO. B Hallle BpeMsl Ha pBIHKE
IETCKOW TMPOAYKIUM TNPEJOCTAaBIEH TaKOW OIPOMHBIA aCCOPTHMEHT JETCKUX

KOJISICOK BCEBO3MOXKHBIX 6peH;:[013, 4ToO, Ha HepBBII;i, B3MIAL KYIIUTE KOJIACKY HC

42



coctaBuT Oosemioro Tpyga. Ho korga naeino JOXOOUT A0 BbIOOpa, y MHOIMX
poauTenell BOSHUKAIOT BOIPOCEL, @ KaKyro JKe KyIHTb KOJLICKY M Ha Kakoil Mozenu
ocTaHOBUTCsS. Bemp paxe camas jgoporas KOMACKa OT CaMoOro IOIYJSIPHOTO
IIPOU3BOUTENST MOXKET He COOTBETCTBOBaTb BCceM TpeOoBaHMsIM KiueHTa. K
COXKAJICHUIO, HE BCE €BpOIEHCKUe OpeH/Ibl TPOM3BOAAT KOJIICKH C YU€TOM HaIIMX
TIOTOJHBIX, JOPOXKHBIX U Ip. ycnoBuid. IlosToMy K BeIOOpY HaJo MOJOWUTH OYEHb
TIIATENBHO.

W MHOXECTBO JpyruX TOBapoOB, Kak MWIPOBOrO, TaKk M OBITOBOTO,
T'MTHEHUYECKOro IIIaHa.

UII Tlanansn P.P. sBiasercs oQUIMAIBHBIM IUPEKTOPOM MarasuHa
«ANTAR» ¥ eJMHOJIMYHBEIM HCIIONHUTENBHBEIM OpraHoM. K KOMIETeHIHH
JUPEKTOpPA OTHOCATCS BCE BOIPOCH PYKOBOACTBA TeKyIIeH HesSTeIbHOCTHIO
KOMITaHUH.

[Tpu dhopMHUpOBaHUK OPraHU3AUMOHHOU CTPYKTYPHI YIIPaBIEHUS B OCHOBY
OBLIM TOJIOXKEHBI M YYUTBIBAJIUCH, TIPEXKE BCEr0, OCHOBHBIE NPHUHIMIIBI pabOTHI
KOMIIaHUH. |

OpranusaiuoHHass CTPYKTypa NpEAnpHATHST OTHOCHTCA K JIMHEHHO-

(QYHKUNOHAJIIBHOMY TUITY (PUCYHOK §).

Hupexrop
[ i I 1 |
3aMecTHTENb 3aMecTHTENE
3aMeCTHTEND
JUPEeKTOpa 110 JIMpEKTOpa o Cekperapb
JIUPEeKTOpa I10 Kajpam
(uHanCaM 3aKyTkaM JIOT’UCTHKE

CrieuanucTsl Mo IMepconarn MarasuHa u

Byxrantepus
3aKyIKam CKJIajla-MarasuHa
1

Puc. 8. Opranuzanuonsas cTpykrypa marazuHa « ANTAR»
(UIT Ianansa Pynuk Pobepty)
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OcHOBO  9TOM  CXEMBI  SBIAIOTCS  JIMHEHMHBIE — IIOJpa3leseHus,
OCYILECTBIISIOIIME B KOMIIAHAM OCHOBHYIO paboTy, W OOCTyXHUBalOIIHE HUX
CIelMaIM3UpOBaHHbIe (PYHKIMOHAIBHEIE MOAPA3AeIIeHUS.

JIOCTOMHCTBOM JaHHOW CTPYKTYpBI SBJSIETCS KaueCTBEHHOE pas3ZelieHHe
TpyAa B YIpPaBIE€HWM, IPU KOTOPOM PYKOBOJAMTENU OCTABIAIOT 3a co00# mpaBo
OTZAABaTh PacIOPSUKEHUS U IPUHUAMATh PEIIEHUs IIPU HEMOCPEeJCTBEHHOM YYacTUH
¥ IIOMOLIX pabOTHHUKOB.

OpnHako Takas OpraHM3alMOHHAas CTPYKTypa HeE JIMINEeHa HeJO0CTaTKOB.
OCHOBHOM HEIOCTAaTOK — HEOOXOJMMOCTH B IIOCTOSHHOM COIVIACOBAHUU BCEX
NPUHUMAEMBIX PEIIEHUHN U NPEeNNPUHUMAEMBIX ASHCTBUMN, YTO CHUKAET CKOPOCTh
[IPUHATHS YIIPABIEHUYECKUX PEIIEHUMN.

JupekTop KOOpAMHUPYET [JESITENbHOCTh Bcell kommaHuu. B ero
KOMITETeHIIMH HaxXOASATCS BCE BOMPOCHI TEKYIIIEH IeATeIbHOCTH Mara3uHa.

3aMecTUTens AMPEKTOpa MO (PUHAHCAM OCYHIECTBISET OPraHu3ali u
KOHTpPONb OyXrajrepckoro ydéra (QUHAHCOBO-XO3SHCTBEHHON [OEATEIBHOCTU
OPEANpHUATUsi,  pa3pabaTbiBaeT  NPEAJIOKEHUS 110 COBEpIIEHCTBOBAHHUIO
(buHaHCcOBON CTpaTeriy OpraHu3aLyu.

3aMecTUTeNb AMPEKTOpa MO0 3aKylnKaM U JIOTUCTHKE OpraHu3yeT
COTPYJHUYECTBO C IIOCTABIIUKAMM TIPOAYKILMH, OTCIIEKUBAET JIOTUCTUYECKHE
CBSI3U, 3aHUMAETCs MOMCKOM aJIbTEPHATUBHBIX BapUaHTOB MapTHEPCTBAa B cdepe
3aKyloK TOBapOB M HX IIOCTaBKM Ha TeppuTopuio I. KpacHospcka, a Tak ke
KOHTPONUPYET [ABMKCHUE TOBAPOB HA CKJIa/le U B TOPrOBOM TOUKE.

B HenmocpencTBEeHHOM ITOAYMHEHUH Y AMPEKTOpa HAXOMUTCS CEeKpeTapb, B
3a/layd KOTOpPOI0 BXOAWT MCIOJHEHWE I[IOPYYEHHUH [OUPEKTOpa U  BOIIPOCEHI
ONTUMAJIBLHOMN OpraHu3aluy pabodero AHs PyKOBOAUTENIS PEAIPUITHS.

Kax oTmMeuanock BBILIE, EAMHONUYHBIM HCIIOIHUTEIBHEIM OPraHoOM SABIISETCS
OUPEeKTOp — BlaJeliel] MarasuHa, KOTOPBIN OIIpeaenseT OCHOBHBIE HallpaBlIeHHUs
KaJpOBOM MONUTUKH Ha IPEANPUITHH.

Ka,[[pOBaH MOJINTHKA SBJSETCS COCTaBHOM dacThio oOIei CTpaTeruu
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pasBUTUS  QUPMBI, KOTOpas BLICTPAMBAETCs HAa TPUHLUMIAX COXPaHEHUs
YUCIEHHOIO M KaueCTBEHHOIO coOCTaBa KaJpoB, OOECIEUEHHs OITHMAJIbHBIX
yCIOBHI I TOro, yroObl MUHHMHU3UPOBATH TEKy4eCTh KAJpOB U IOBBIIIATH
3aMHTEPECOBAHHOCTH PAOOTHHUKOB B BEICOKOKBATH(UIIMPOBAHHOM padoTe.

ViipapjieHue KaJpoBOH IONMTUKOW M KaJpoBOH pabOTON  SBIAIOTCA
LEHTPAJIbHBIM 3BEHOM B YIIPABJIEHUM IIEPCOHATIOM. DTU 3aJadd IpH3BaH pellaTh
3aMeCTUTeNb AUPEKTopa Mo KajJpam.

3aMecTUTeNb JUPEKTOpa M0 KaapaMm 3aHHUMAeTCsl BOIpOocaMu obecreueHus
NEATENIbHOCTH KOMIIAaHMM HEOOXOAMMBIMHM  KaJpaMM, pasBUTHA KaJIpOBOIO
noteHuMana, 3GQEKTUBHON OpraHu3alMy Tpyla pabOTHHUKOB, OOecreueHus
Ipo(eCcCHOHATBHOIO POCTa ¥ PELIEHHH COLMATBHBIX MPOOIeM MmepcoHaia.

ITpodeccuonansHoe obydyeHne paOGOTHUKOB MarasWHa U CKjaJa-MarasuHa
OCyIIECTBIIAETCA HA pabodyeM MecTe B (popMax HHCTPYKTaXa, HaCTABHUYECTRA.

Kpome TOTO, I MPOAABLOB-KOHCYIBTAHTOB U TPOJABI[OB-KACCUPOB OIUH
pa3 B rof NpPOBOIATCS CllELUaIbHbIE CEMHHAPLI-TPEHUHTH, B X0[e KOTOPHIX OHU
IOTy4aroT 3HaHMs O HOBEHIIUX TeHJEHIMsX B cdepe TOProBoro obCIyKUBaHUS,
aKTyaJIU3UPYIOT HUMEIOLIMECS Y HUX 3HaHMsA O TOM, KaK HaWIydylluM o0pazoMm
OpraHuM30BaTh B3aUMOACHCTBHE ¢ TOKYNaresJsiMM, M3y4daloT TEXHHUUYECKUE
XapaKTepUCTUKH HOBOH MPOLYKLHHU U T.I.

IMpodeccuonanpHas  MOArOTOBKA  pabOTHUKOB B NPOQUIBHBIX
oOpa3oBaTeNbHBIX ~ OpraHu3alldisX TopoJa HE  OCYIIECTBISIETCS, OJHAKO
PYKOBOACTBO IIPUBETCTBYET WHHUIIMATUBY pPabOOTHHUKOB II0 CaM000pa3oBaHUIO U
JOSANBHO OTHOCUTCS K TeM COTpPYAHHMKAaM, KOTOpble INOMy4aroT MNpoduiIbHOe
oOpa3zoBaHWe — IMpPEJOCTaBIseT YYeOHBIH OTIYCK C COXpaHEHWEM cpejiHel
3apabOTHOM IUIaTHl, He UCKITI0YAeT pabOTHHUKOB, YXOISIIMX HA CECCHUM, U3 COCTaBa
COTPY/IHUKOB, KOTOPHIM BBITUIAUMBAIOTCS MPEMHUM 3a OTPabOTaHHBIM A0 yXona B
y4eOHBIH OTIYCK MEPHOL.

B mepcreKTHBHBIX IUIAHAaX MpeanpusTus — paspaboTka MeXaHU3Ma

KOMIIEHCa¥ 4YacCTu OIlIaThl oﬁyqennﬂ COTPYOAHUKOB, KOTOpPBIE TIPOXOOAT
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1pohecCHOHaIbHYI0 IOATOTOBKY Ha BHEOIOKETHOM OCHOBE.

ITo wHMLMAaTHBE 3aMecTUTENs] AUPEKTOpa MO Kaapam OBUIO pa3paboTaHo
[Tonoxenue o6 arTecTaliy COTPYIHUKOB, COINIACHO KOTOPOMY KaXKABIH pabOTHHK
He peke OIHOro pasa B TPHU roja MPOXOAUT aTTECTALUIO IS IOATBEPIKICHUS
COOTBETCTBYS 3aHUMAEMOM JO/DKHOCTH U OIIpe/ie/IeHHe YPOBHs KBATUUKALIUH.

IIpu arTecTanyy yIUTHIBAIOTCS IPOQECCUOHATBHBIE U JIMYHOCTHO-/IEIOBEIE
KayeCcTBa COTPYIHMKOB, HX JIMYHBIA TPyLOBON BKIIAN, co6h}o;:[erme TPYHAOBOM
JUCLMIIMHEI, HCIOJIHEHHE TPYAOBBIX OOS3aHHOCTEH, KOTOpblE YCTAaHOBIIEHBI
JIOJDKHOCTHOM MHCTPYKLMEH, ITpaBUIaMyd BHYTPEHHErO TPYHOBOI'O PACIOpsaKa U
JIpYTUMH JIOKAIbHEIMUA HOPMaTHUBHBIMU aKTaMK KOMITaHHH.

JMHaMuKa CTPYKTYpBI [IEpCOHANA TI0 KATErOpusM paboTHUKOB 0TOOpakeHa
Ha pucyHke 9. JlaHHble, 0TOOpa)XEHHBIE Ha PUCYHKE, CBHJIETEIBCTBYIOT O TOM, UTO
OCHOBHOM KaJpoBBI COCTaB IIpelCcTaBlieH paboyuM MepcoHaioM. B a1y

KaTeropuio BXOOAT IIPOAABUBI-KOHCYIBETAHTEI, IIPOAABIBI-KACCUPEI, paﬁOTHHKI‘I

CKJana, yﬁOpHLHKH IIPOU3BOACTBEHHBIX ITOMEIIECHUN ,BOIOUTCIIH.
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CU€T KOJNHMYECTBEHHOIO paclUMpeHus KaTteropuu pabouux. O1o 00yC/IOBIEHO
OTKPBITHEM CKJaJa-MarasdHa, KOTOpoe II0TpefoBalio yBEJIWYEHWs IuTara
CKJIQJICKUX pabOTHMKOB M IpHEMa Ha paboTy JBYX BOJMTEINCH, 3aHUMAIOIIXCS
JOCTaBKOM TOBApOB CO CKJIaJla B MarasuH.

TpynoBele OTHOLIEHUS CO BCEMM KaTerOpUsAMH PabOTHUKOB PETyIUPYIOTCS
TpynoseiM xofexcoMm P@®. Haém u ocBobokaeHue pabOTHUKOB, OIuIaTa UX TpyIa U
JAPYTHe acIeKThl TPY[AOBBIX OTHOLIEHWH BXOAAT B KOMIIETEHLMIO IUPEKTOpA,
KOTODEI pelmaeT 5TH BONPOCH II0 NPEACTaBIECHUIO CBOETO 3aMECTUTEINS 10
Kajpam.

Marasun urpymex «ANTAR)» sBnsercss NpUOBUIBHBEIM HPEONPHITHEM H
OJIHUAM 13 J1uj1epoB I. KpacHospck mo o6bemMaM npogax U BEIPYUKH.

O6beMsl pofax Marasua urpyinek «ANTARY nokazansl B Tabuie 2.

ITo pesynpraram aHa/lM3a MOKHO OTMETUTE POCT IoKa3arelsiel mpoaax, Kak B
HaTypasbHOM, TaK U B JI€HEXKHOM BhIpakeHHH. OTHOCHTENBHEIN II0Ka3aTes b pocTa

B 2016 rony no cpaBHeHuro ¢ 2014r. coctaBuil cooTBeTCTBEHHO 21 1 31,6%.

Tabmuna 2
O0veM 1 [uHaMUKa [IpoAak MarazuHa urpymek « ANTAR»
ITokaszaTens 2014r, | 2015r. | 2016r. OTKIIOHeHHE
2016/2014
1. Obwem npodadic ecez0, eo. 18250 | 20075 | 22082 +3832
B T.4, — UTPYIIKH, €]1. 12115 13327 14660 +2545
- THTUEHUYECKUE TOBAPEL, e/l 5202 5722 6295 +1093
- OBITOBEIC TOBApH! (KOMACKH, CTOJUKH U 933 1026 1127 +194
p.), el.
2. O6vem npodadic ece2o, muvic. pyb. 18949,9 | 21547,1 | 24938,8 +5988,9
B T.4. — HIPYLIKH, THIC. pyO. 13756,8 | 15896,4 | 18451,3 +4694,5
- TUIUEHUYECKHE TOBapHl, THIC. pyo. 12474 | 1532,1 | 17104 +463,0
- GBITOBEIE TOBAPE! (KOJISICKH, CTOJUKH U 3945,7 | 4118,6 | 4777,1 +831,4
np.), TeIC. pyo.

OCHOBHBIMU IPHUMHAMU POCTA IIPOJAK MOKHO Ha3BaTh:
- 001U pOCT IIaTeKeCTIOCOOHOCTH HACEIEHUS;
- TIOMY/ISIPHOCTD ASTCKUX UIPYyIIeK B KAUECTBE OAAPKOB JETAM BMECTO

KOHBEPTOB C JEHbIaMH;
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- MapKeTHHTOBEIE MEPOIPUATHS MarasyuHa;
- HHOIIALMIO B POCT LIeH Ha TOBapkl.

DUHAHCOBEIE UTOTH T0Ka3aHbI B Ta0mHMIIE 3.

Tabmuua 3
dyHaHCOBEIE PE3YILTATEI OPraHru3aliu
ITokazaTens 2014r, | 2015r. | 2016r. OTkIIOHEHHE
2016/2014

Banopsi#t 1oxon (BeIpy4Ka), TEIC. pyd 18250 | 20075 | 22082 +5988,9
Banogkie 3atpartkl, THIC. pyo. 14824,1 | 16347,8 | 17877,9 +3053,8
ITpu6eib OT MPOAAX, THIC. PYO. 3425,9 | 3727,2 | 4204,1 +778,2

Ywucras mpuOBLUTE OT MPOJIAK, THIC. 2740,7 | 2981,8 | 3363,3 +622,6

pyd.

Penrabensnocts, % 18,5 18,2 18,8 +0,3

Ilo pesyneraraM aHajgM3a MOXHO OTMETUTH pPEHTabe/lbHOCTh Ou3Heca,
KOTOpass cTabuiIbHA Ha IMPOTSHKEHMM aHAIM3UPYeMOro Iepuona (B cpeaHeM —
18,5%). IlIpubGbie pacteT co0OpasHO C POCTOM IMPOJaXX M 3aTpar.
[IpeanpuHumareno HeoOXOAUMO YOEIUTh BHUMAHHE pPOCTY U3IEPKEK U
[IEPECMOTPETE UX CTPYKTYPY.

Kparkuit 6ananc npeanpuaTys nokasal B Tabnuie 4.

Tabnmuua 4
HuHamuKa HEKOTOPhIX OalaHCOBBIX MOKazaTesiel npeanpuatus B 2014-2016rr.
[Toxazarens 2014r. | 2015r. | 2016r. | OrtknoHeHue
2016/2014
OcHoBHBIE (hOHITBI 428,1 441,2 453,9 25,8
O60poTHBIE cpeAcTBa (TOBaphl) 15630,5 | 17683,7 | 217374 6106,9
Jleburopckas 3a10/KEHHOCTD 122,8 141,1 103,6 -19,2
CobcTBeHHBIN KanmuTan (Kacca U pacueTHbIH 1134,5 | 1321,4 | 1378,2 243.7
cUeT) *
JlonrocpoyHas KpeguTopckas 3a1o/bkeHHocTh | 4343,1 | 3241,9 | 2158,7 -2184,4
Jpyrue obszatenbeTBa (KpaTKOCPOYHEIE) 478.4 312,5 154.9 -323,5
Bamora Gananca 22137,4 | 23141,8 | 25986,7 3849.3

ITo pesynbraraM aHalu3a MOKHO OTMETUTH POCT 00OPOTHBIX CPENCTB B BUIE
TOBApOB Moutd B 2,5 paza B 20161 mo cpasHenuto ¢ 2014r., pocT coOCTBEHHOIO
kanutana Ha 20%, a Tak)Ke Tako¥ BECOMBIH I10Ka3aTellb, Kak KpeauTopcKas

3aJ10JDKEHHOCTD, CHU3HJIICA B 2 pasa.
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2.2. OueHKa MapKETUHIOBOM CTpaTeruy npeanpusTus

Jinsg Toro ytoObl cnenars OOOCHOBaHHBIE BBIBOIABI O pPE3YJIBTATUBHOCTH
ngestensHoctr MII Ilanapsn PP. 1mo mnosunuoHupoBaHHIO ce0d Ha pPBIHKE,
HeoOX0MMO BBIICHUTH, KAKOBA aKTyalbHas MO3MLKA KOMIIAHUMH Ha PETHOHAIBHOM
PBIHKE JIETCKUX UTPYIIEK, YTO MPEAoaracT UCCIeI0BAHNE KOHKYPEHTHOM Cpebl.

Ha peiHke gerckux urpymiek B I. KpacHOspcke Ha CErofHSIIHUNA [1€Hb
nevictyeT 1217 opranu3zanui.

Jnsa hopMupoBaHUs KOMIUIEKCHOM KapTHHBI OTpacieBOd KOHKYPEHIMH MEI
UCTIONIB30BAIM MOJIeNTb IIATH KOHKYPEeHTHBIX cuil Maiikna [Toprepa. B Buay Toro,
YTO IIPAUMEHEHNE JaHHOW OLIEHOUHOM IpoLeaypsl TpebyeT NTyOOKUX CrelHaTbHBIX
3HaHUH OSKOHOMUYECKOTO CBOMCTBA M OIBITa, B KauecTBE OKCIEPTOB W
KOHCYJIBTaHTOB OBIIH MPUBIEYEHBI 3aMECTUTENHN NIPEATIPHHUMATEIIS.

[Toprep M. BhienseT nATH (HAKTOPOB, OIPEALNAIOMMUX OTPACIEBYIO
KOHKYPEHLMIO 1, COOTBETCTBEHHO, MPUBIIEKATEIBHOCTE JOATOCPOYHON NMpHUOBLIH,
KOTOPYIO MOXKHO TIOJMyYUTh Ha pPBIHKE WM B €ro CerMEHTe: PhIHOYHAs BIACTb
NeHCTBYIOIIMX Ha pBIHKE IIOCTaBIIUKOB M IIOKyINaTeleHd, IO3BOJSIOMAs WM
OTCTauBaTh CBOM MHTEPECHl, YI'PO3Bl CO CTOPOHBI TOBAPOB-CYOCTUTYTOB U
BTOPraloIMXcsi Ha pPBIHOK M3BHE HOBHUYKOB, @ TaKKe MHTEHCHUBHOCTE
KOHKYPEHIIUH.

B SKOHOMHKE, KOTOPYIO HCCJIEJOBATEId HA3BIBAIOT  «COBEPIIEHHO
KOHKypeHTHOU», Oopb0a KOMITAHMHM 32 CBOM pPBIHOYHBIE IO3ULHM HUYEM HE
OrpaHd4eHa, a BXOJ B OTpacilb JOCTATOYHO IIPOCT. B Takoro poxga orpacieBoi
CTPYKType TIEPCTIeKTHBBI [JOJTOCPOYHOM IPUOBUIBHOCTH SIBISIOTCS HauOonee
HeOnaronpusitHeIMU. OHAKO, YeM ciiabee COBOKYITHOE JIEHCTBHE KOHKYPEHTHBIX
cu1, TeM O0bLIe BOZMOXKHOCTEHN YCIIEITHON AeATEIbHOCTH KOMIIAaHUH B OTPACIIy.

OueBUIHO, YTO B Pa3lUYHBIX OTPACIAX HA NEPBHIM IIaH BEIXOAAT 0COOBIE
KOHKYPEHTHBIE CHJIBI. DTO 3aBUCUT OT 0a30BOI TEXHHYECKOHM MM 3KOHOMUYECKON
CTPYKTYpBl Kaxaod oTpacnd. Tak, Hambonee BIMATENbHBIMH KOHKYPEHTHBIMU

CHJIaMH PErHOHAJIBHOTO pPBIHKa OETCKUX HIPYLIEK ABIAIOTCA: WHTEHCHUBHOCTH
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COTIEpHUYECTBA, Yrpo3a BXOJa Ha PHIHOK HOBBIX YYaCTHUKOB U PBIHOYHAS BJIACTh
MTOCTABIIUKOB.

OKCIIEPTHBIM IIYyTEM YCTAaHOBJIEH YHENBHBIA BeC KaxIoro Qakropa,
ONpe/leNsIOIIMA  €ro  BIUSHHE Ha IIPUBJIEKAaTelNbHOCTh OTpPaciM: yrposa
UHTEHCHUBHOCTH conepHuyecTBa — 0,30, yrposa BxoJa Ha pBIHOK HOBBIX
yuacTHUKOB — 0,25, priHOYHas BiacTh moctaBImukoB — 0,20, peIHOYHAS BIIACTh
nokynarenei — 0,15, yrposa nosisnesus Topapos-cyoctutytos — 0,1.

ITocnenoBaTenbHO pacCMOTPUM KOHKYPEHTHBIE CHIIBI PErHOHAIBHOTO PhIHKA
JETCKMX MIPYIIEK, IPOaHaJM3MpPOBAB KPUTUYHBIE AT HUX XapaKTePHCTHKIL
BiusHue KaXIOro KOHKYPEHTHOro (akTopa OLEHHMBANOCh OKCIepTaMu-
KoHcynbTanTaMu 1o 10-6amnpHol 1mkane ot 0 (kpaiiHe HempuBiekareneH) go 10
(kpaliHe IIpUBJIEKATEIICH).

e VYrposa MHTEHCHBHOIO conepHuyecTBa. IlocTpoeHHas BhIle Kapra
CTpaTerMyecKux TIpyNn SBHO  WUIIOCTPUPYET HMHTEHCHBHOCTH
COIIEPHUYECTBA MEXIY OCHOBHBIMU KOHKYPUPYIOIIUMHU TIpyIMIIaMH
npeanpuatui.  Bausgaue — mamHOro - gaxtopa Mo  ImKaje
MpUBJIEKATeTFHOCTH OlLleHUBaeTcs B 4 6ama.

e VYrposa Bx0oJa Ha pBIHOK HOBBIX ydacTHUKOB. Ha permonambHOM
PBIHKE JETCKMX WIPYILIeK B HACcTOsAllee BpeMS CYyLIECTBYIOT
OTHOCUTEJIBHO BBICOKHME Oapbephl s BXoJa B OTpacib. B mepByro
o4epellb, 9TO BBIpaXKAeTCs B HEOOXOAMMOCTH KPYITHBIX MHBECTHIMH
JUISL OTKPBITUSL COOCTBEHHBIX TOPrOBBIX TOYEK B MECTaX C BBICOKOI
MIPOXOAUMOCTHIO. BiusHHMe paHHOro (Qakropa OLCHUBaeTcs B 7
6asios.

e PriHOuYHAs BNAcTh NMOCTABIIMKOB. IlocTaBIiuku oTpacnu obnajgaroT
3HAUUTENbHON pPBIHOYHOW BIACTBIO, IIOCKOJBKY IPEeNIpUsATHUS,
3aHUMAKOIUECs TOProBIIEH MOEeTCKUMHU WIPYLIKaMH, TECHEUIINM
00pa3oM B3aMMOCBSI3aHBI C 3apyO€KHBIMHU MOCTABIMKAMHU, a TaK JKe C

OTEUCCTBEHHBIMH  TIPOU3BOAMTEIIAAMH, paﬁOTaIOH.IHMIfI Ha CBIpbE
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3apyOeKHOTO MPOM3BOACTBA. BhIpaxeHWeM pBHIHOYHON  BIIACTH
TIOCTABUIVKOB SBJISETCS TOBBIIEHUE 3aKyTIOUHBIX 1I€H, YTO MPUBOAUT
K 3HAYUTEIBHOMY YMEHBIICHUIO TMPUOBUIBHOCTH TPEeNIpUsTHit
OTpaciy, He UMEIOIIMX BO3MOKHOCTU IepeHecTH Oonee BBICOKHE
3arparhl Ha U3JEPKKU MPOU3BOACTBA. lIpUBIEKATETEHOCTE JIAHHOIO
dakTopa oreHuBaeTcs B 5 0asioB.

» PriHOYHas BlacTk NokKynaresneid. PeiHOYHas BlacTh NMoKynareneii Ha
pBIHKE [ETCKUX WUTpYIIEK He ABIACTCS CTOMb 3HAYUTENBHOU. DTO
00yCIIOBJIGHO, B IEPBYIO OdYepelb, TEM, UTO TMOTPEOUTEISIMU
OPONYKUMU TIPEANPUSTUN, MPOAAIOUMX HOETCKHEe WrPYIIKH, Kak
[PaBUJIO, BEICTYIIAIOT YACTHAIE JIULA, KOTOPBIE B ITPOLECCE MPHHATHS
pEelICHU O MOKYIKE TOBApPOB IIPENNpPUATHH paccMarpuBaeMoi
OTpaci¥, pYKOBOACTBYIOTCSA  MOTHBAaMU, OCHOBAaHHBIMH  Ha
YIOBIETBOpEeHUM TmoTpebHOCTell cBoMX JeTell, a TaKke Ha
YIOBIETBOPEHUU MOTPeOHOCTH B caMopeaiu3alud ceds, Kak
xopomero, 3adommBoro poaurtens. Ilosromy He noTpeduTenu
JOUKTYIOT IPOJABIly CBOM YCIIOBHS B cepe IIEHOBOM ITONUTHUKH, a,
ckopee, HaobopoT.  IlpuBiekarenbHOCTH  JaHHOTO  (hakropa
oueHuBaercs B § 6amos.

e VYrposa nosiBNeHUs CyOCTUTYTOB. B Hacrosllee BpeMs B OTpaciu He
HaOmofaeTcss 3HAYUTENBHONW YIpo3bl € TOYKM 3PEHUs -TOBApOB-
cybctuTyToB. JleTcKue Urpymiku OBIIM U OCTarOTCA HE3aMEHUMBIMH,
OHM TIO BCEM IIOKa3aTeNsiM 3HAUUTENBHO Oolnee MPUBIIEKATEIIHHBI,
HEXXeJIU TeXHUYEeCKUe U3AENus, KOTOPBIE MOT'YT UCIIONb30BaThCs I
OpraHM3alliM JETCKOrO Jocyra M pPa3BUTHS, - KOMIIBHOTEDEI,
IUTAaHIIETH U T.1. [IpuBIeKaTeNnbHOCTh JaHHOTO (PaKTOpa OLEHUBAETCSA
B 9 Gannos.

Bce wcxonHple JaHHBIE ObLIM BHECEHB! B TaONUIy 5 ¢ OJHOBpEMEHHEIM

POU3BEAEHUEM pacyéTa UEHHOCTH KaKAOro U3 (hakTopoB.
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Tabmnuua 5

DakTOPHI IPUBIIEKATEILHOCTH OTpaciu no coctosuuto Ha 01.01.2017r,

Ne @akrop Bec dakropa | Ouenka | LleHHocTb (Bec
n/n thaxropa*oneHK
a)

1 ¥rpo3a MHTEHCHBHOCTH CONEPHHUYECTRA 0,30 4 1,20
Yrposa BXoza Ha pEIHOK HOBBIX 0,25 7 1,75
YYACTHUKOB

3 PriHOYHAs BIACTH MOCTABIUKOB 0,20 5 1,00

4 | PeiHOYHAS BIACTH TIOKyMaTENeH 0,15 8 1,20

5 | Yrposa nosBneHust TOBapOB-CYOCTUTYTOB 0,10 9 0,09

Uroro: 6,05

Taxkum o6pa3zoM, KOHKYpEHTHAas IMPUBIIEKATENILHOCTh TOPTOBIH JIETCKUMHU
UTrpyLIKaMd B pPETHOHE B HACTOSINEE BPEMS, COMNIACHO 3KCIEPTHOW OLIEHKE,
TIPEBLIIAET CPETHNUN yPOBEHB U cocTaiseT 6,05 dama.

IlpoBen&HHOEe  UccliejOBaHME  IOKa3plBaeT  Hajlu4ue  3HAYUTEIHHOM
KOHKYpPEHIIMM; TIpA 3TOM BO3MOXKHOCTU TMOSIBIEHMsS HOBBIX KOHKYPEHTOB
JIOCTATOYHO BBICOKH, YTO 00YCIOBIHUBAET HEOOXOAUMOCTH B BEICOKOMIPOIYKTHBHOM
BHYTpU(DHUPMEHHOM MEHEKMEHTE.

Meton SWOT-ananusza (strengths - cuia, weaknesses - ciaabocTb,
opportunities — BO3MOXHOCTH, threats - yrpo3sl) 103BOJIAET IPOBECTU COBMECTHOE
W3y4YCHUE BHEIIHEN U BHYTPEHHEN Cpebl OpraHU3aluu.

[Tpumensisi meron SWOT, ymaercs yCTaHOBHUTH CBS3U MEXIY CWIOHN U
C1abOCTBIO, KOTOpEIE MPHUCYIIW OpraHu3aliy, ¥ BHEIIHUMHU Yrpo3aMu U
Bo3MOxHOCTAMU. Mertomonorus SWOT mnpexanonaraetr cHayana BBISBIEHUE
CHWJIBHBIX M cjalbIX CTOpPOH, a TakXke Yrpo3 MU BO3MOXHOCTeH, a pgaiee -
YCTaHOBJIEHHUE L[EMOYEK CBI3eH MKy HUMH, KOTOpBIE B JajbHEHIIEM MOIyT ObITh
UCTIONB30BAHEL A1 GOpMYIUPOBAHNS CTPATETUIA OPraHU3aUH.

Cuia - 5T0 TO, B YeM KOMIIaHWs IIpeycrieNia, Wi Kakas-To 0COOEHHOCTH,
IpeIOCTaBIIAIOMAA € JOITOIIHUTEIEHEIE BO3MOXKHOCTH.

CnabocTh - 3TO OTCYTCTBME 4YEro-TO BaKHOIO il (yHKIMOHMPOBaHHUS
KOMITAaHMM WJIM TO, YTO €if He yzaetcs (B CpaBHEHUH C APYTMMH), WK CTABUT €€ B
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HeOnaronpusaTHEIE YCIOBHUS, JENAeT YSI3BUMON B KOHKYpeHTHOH Oophoe.

Vrpo3sl — coObITUs ((akTopsl) BHEMIHEH

CpEaHnl, OKa3bIBAarolIue

HeOmaronpusTHoOe BO3AECHCTBIE HA TIPEATIPUSITHE.

BosmoxxHocTH - 3TO

OnaronpusiTHbIE

0OCTOSITENbCTBA,  KOTOPEIE

OpeanpuaATHEe MOKET HCIOJB30BATE [OJIA TIOJIYYEHHA MPECHUMYIISCTBA (He BCEC

BO3MOJXHOCTH, KOTOPBIC CYLIECTBYIOT Ha PBIHKE, a TOJIBKO TE€, KOTOPBIC MOXKET

UCTIONB30BaTh MPEANPUITHE ), JOCTIKSHUS CBOUX LETIEH.

,HJ'DI [MTOHUMaHHA HanpaBneHuﬁ OCATCIIBHOCTH MCHEIKMEHTa MarasuHa

urpyiek SWOT-ananus (tadnuua 6).

Tabnuua 6

SWOT-ananu3

CHIIbHBIE CTOPOHEI
- yMepeHHast LigHOBas MOJIUTHKA
- LIMPOKMH aCCOPTUMEHT TOBapa
- MIOCTOSAHCTBO KaJpoB
- PACcHONIOKEHHE MarasuHa
- Ka4yeCTBO TOBapa

CnaGpie cTOpOHEL
- GonbIlas KOHKYPEHLIHUS
- MOTHBaLH4 [TepcoHaa
- 3HAYMTEJIbHAS JI0N1S 3aTpaT
- OTCYTCTBHE COOCTBEHHOTO MOMEIECHUS
- crenM(pUIHOCTE TOBAPOB

BoaMoskHOCTH
- ocBoeHHMe Gosblel 4acTH phIHKa 3a cYeT
TY4LIero cepBrca U acCOPTUMEHTA
- [POJAYKH Yepe3 MarasuH
- TIPOJIAYMU C TIOMOIIBIO POPYMOB U
COLIHANBLHEIX ceTeid

Yrpo3el
- POCT KOHKYPEHLMH
- MePexo/] PEIHKA Ha OHJIAWH-TIPOJIaXKH
- YXy[IIeHHE UMUIKA
- CHIDKEHHE MOKYNAaTeNbeKOH crnocobHOCTH
HaceJIeHus
- cMeHa cOOCTBEHHUKOB

B tabnuue 7 noctpoeHa Marpuiia BO3MOKHOCTEH.

Tabnura 7

Marpuua Bo3MOXKHOCTEH

BeposTHOCTH BJIMSTHUE BO3MOXKHOCTEW HA OPTAHM3ALHIO
HCIIONIE30BAHUS
BO3MOJKHOCTEH CunsHoe Ymepensoe Marnoe
Bricokas 2 1 X
Cpennas 3 4 X
Hwuzkas 5 X X
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B tabnuue 8 npeacrasieHa MaTpuia yrpos.

Tabmauna 8
Marpuna yrpo3
BeposrHocTs BJIMAHUE VI'PO3 HA OPT’TAHU3AIIHIO
peanusaiuu Kpurtuueckoe Taxenoe
Paspyuenue «Jlerkue ymubom»
yrpoz COCTOSIHHE COCTOSIHHE
Bricoxas X 4 2
Cpennss 3 1 X
Huskas 5 X X

Hanee cocraBum marpuy SWOT (tabnuua 9).

Tabmnura 9

Martpunia SWOT-ananu3a Marasuia urpyuiex

ITokazaTens

BosmoxxHOCTH

- OcBoenue Gonpiieit yacTH
PBIHKA 3@ CUET JIYYILero
cepBHCa M aCCOPTUMEHTA

- [Ipomaxku yepes MarasuH

- [Ipogasku ¢ moMoIipro
(bopyMOB U coLHaTBHBIX
ceTeit

Yrpossl

- PocT KoHKypeHIMU

- [lepexon priHKa Ha OHIAHH —
NIPOJAANKH

- VxynuieHue uMHKA

- CHWXeHHe ToKyNaTe/bCKOH
CIIOCOOHOCTH HAcEIeHUs

- CmeHa cobCTBEHHUKOB

CunbHBIE CTOPOHBI

- ¥YMepeHHas 1jeHoBas
NOJIUTHKA

- Illupokuit accOpTUMEHT
TOBapa

- ITocTosSIHCTRBO KagpoOR

- Pacnonoxenue marasuna
- KavectBo ToBapa

-00HOBJIEHHE aCCOPTUMEHTA
TOBapa,

-BBISBJIATE TIPEAIIOYTEHUA
MOKyIaTelieH;

- YKpeIIeHHe KagpoBoro
OTEeHIMAaNa,
-COBEpILUEHCTBOBAHHE
Ka4deCcTea ’I‘OBapa Y
MIOCTABIIMKOB.

-[IOBBILIEHHE JIOSAIEHOCTH
TIOKYIaTeNeH ;

- (hopMHpOBaHUE
TOJIOXKUTENIBHOTO UMHIXKA;
-(popmupoBanue GuHaAHCOBOH
«IOAYLIKH O€30MacHOCTUY.

Cnabble cTOpOHBI
-6onplIas KOHKYPEHLHS

- MOTHBALM [IepPCOHaNa
-3HaYUTENbHAs A0/ 3aTpaT
-OTCYTCTBHE COOCTBEHHOTO
MOMEIIEHHA
-crielln(HUUHOCTD

-[OBBIIEHIE MOTHBALIUM
nepcoHasa;

- IEPECMOTP M3/IEPIKEK B
CTOPOHY JMKBHALMU
Hea(hPeKTUBHEIX 3aTpaT;

- TIOUCK COBCTBEHHOTO
MIOMEIIEHUS UM PacyeT

3¢ peKTUBHOCTH MOCTPONKH
OTAETBHOTO 3/1aHUs

- perynapHpIe MapKEeTHHTOBEIE
HCCIIEIOBAHUS;

- COBEPIIEHCTBOBAHUE
KOHTpOJIs 3aTpaT

- HAKOTIIEHHE CPEJICTB IS
nproOpeTeHHs
/CTPOUTENBCTRA TIOMEIIEHUSA

- nuBepcuduKanms
aCCOPTUMEHTA.
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PaccmoTpum ToBapsl Marasuna wurpymek «ANTAR» ¢ Touku 3peHus
mMaTpulsl bocToHckod KoHcanTuHrosod rpynnel (BKI) — cm. tabmmmy 10. B
ocHoBe Mmarpuusl bKI' nexuT mojens >KM3HEHHOIO LWKJIa ToBapa (yCIyrH), B
COOTBETCTBHUHU C KOTOPOH yCIIyra B CBOEM Pa3BUTHHU IIPOXOJUT YETHIPE CTa/IUH:

- BBIXO/I Ha pBIHOK (yciyra - "mpobnema');
- poct (ycmyra - "3Be3zga");
- 3penocTh (ycnyra - "moitHas koposa');
- u cnag (ycmyra - "cobaka').
Tabnuia 10

XapakTepHCTUKa TOBapOB Ha 0cHOBe MaTpuisl BCG

Yenosueie | Jlons | Poct |Heobxomumere| [Ipubeine | 3amauu marasmHa Torap
OMPEOCTICHUSA | PRIHKA PEIHKa HHBECTHILIHH
OnTumuzanms Po6ote!
paboTHI 10 JAaHHOMY
i HaIpaBJIeHUIO, JIJIs
3Be3/1b1 BBICOKas [BBICOKMHDOBIIIE BEICOKAs
obecrieueHus
MOBBILIEHUS
npubeLIH B Oynyiem
[lomnepxanue Msrkue
CITO/KMBLLETOCS MIPYIIKH
~ TIOJIOKECHUS.
JToiiHEIE
BEICOKAsl [BHICOKMUCPEIHME Bolcokas  [MOHUTOPUHT
KopoBer

HBOJFOIMU PEIHKA C
LIeJIBIO OTIPEIeNIeHHS
CTaMy CBepTHIBAHNS
3amuTa, Ipu BriToBEIE
BO3MOXXHOCTH TOBapEI

yBENIEYEHHS [OJIH

BIHKA

AHanus Kuauru
BO3MOKHOCTH

[Tpobnema  |Manmas  [HM3kuM [HeGonbiume — [manas

Cobaxu Managd  [Huzkui [HeGombsiiue

B tatmuie 11 maHa olleHKAa OCHOBHBIX KOHKYpeHTOB B I. KpacHospck B

CpaBHEHWHU ¢ MarasuHoM urpymek «ANTAR».

Tabnuna 11
O1ieHKa KOHKYPEHTOB
[Toxazarenu (KpuTepuH «ANTAR» Xo66m- FixPrice | beremoruk | Karroma
OLIEHKH) Ilentp
Pacnonoxxenne 0) ) X v X
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- Oxonuanue Tabnuns! 11

IleHa ToBapa X X 0 v H
O6cmyK1BaHue 3 X Y X X
ACCOPTUMEHT X X b4 ) 0O
NpOAaKH ¥ H X X v

Bmzel oneHok: "O" — ommmuno, "X" — xopomo, "V" — Bei3eIBaeT omacenue, 'H" —
HEYIOBJIETBOPHUTE/IEHO.

B rabmuue 12 mnokasaHbl KJIroueBble (AKTOphl ycrexa B OeATENbHOCTU

aHaJIM3UPYEMOTro NPEANPUATHS U CPABHUTENbHASA XapakTepucTuka (o 10-6ampHoM

CHCTeMe) ¢ OCHOBHBIMU KOHKYPEHTaMU

Tabnuma 12

OneHka KIIr04YeBBIX ()aKTOpPOB ycrexa

Kitrouesere akTopsl «ANTAR» | Xo66u- | FixPrice | Beremoruk | Katioma | Bec
ycriexa/ oTieHKa CHITEL LlenTp

KauecTBo/xapakTepUcTHK 8/0,80 5/0,50 10/1,00 1/0,10 6/0,60 | 0,10

¥ TOBapa

Pemyranus/mmMumk 8/0.80 7/0,70 10/1,00 1/0,10 60,60 0,10
ITpou3BoOACTBEHHEIE BO3- 2/0,20 10/1,00 | 4/0,40 5/0,50 1/0,10 0,10
MOYKHOCTH

I'pamoTHOE 7/0,35 1/0,05 7/0.35 3/0,15 8/0,40 | 0.05
HCTIONB30BAHNE

TEXHOJIOTHH IPOIANK

COrITORas CETH 510,25 4/0.20 10/0,50 5/0.25 1/0,05 0,05
MapxeTunr/pexnama 9/0,45 4/0,20 | 10/0.50 5/0,25 1/0,05 | 0.05
DUHAHCOBOE MOIOKEHNE 9/0,90 7/0,70 7/0,70 3/0,30 1/0,10 | 0,10
W3nepiku B cpaBHEHUH 5/1,75 6/2,1 3/1.05 1/0.35 4/1.40 | 0,35
O6cnyxuBanye 7/1,05 7/1,05 | 10/1,50 1/0.15 4/1.60 | 0,15
KJIMEHTOB

Bsgemennas odias 6,50 6,50 7,00 2,10 2,90 1,00
OLIEHKA
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Ha ocHoBanuu ananusa cocrasum Jlepeso neneil (pucyHnok 10).

ObecneucHne

TTHAHPYIONINX
MOAHLIAH
|
[ 1
POUT KOHKYPEHTO- Pocr ofwemon
cnocobHOCTH npona
| |
i 1 i ] =1 1
Mpodecouonamsmmii Ofparnan
M, Bifl pocT . : pa CBAIL C
MHDHeBEIH D Fatcui JlocTynHOCTS Youyr Vaepaubanue UeH Pexnama yeayr bl
MeTtoauka GricTporo Crmkerne CTaTeH B MECTHBIX
| Komnasus s CMH Brewnue TpennHru P M — ynpasnenueckux | CMH —| AsikeTuposasme
JATpAT
Torenmennes - siimathi Kowrpons 3a T
= NORNBHOCTH — Camoobyuenne — msa[u]:aaos OTIEpPalTHOHHEMHE — Coumansbie cetd nenecbo:ﬂm-m
KITHEHTOR ’_ SaTpaTAMH EPeroBOpEl
Cocrasnenne Tosapku 1
[Mepuonsueckoe MonnTopusr ues Paccrunka eume | P!
Mapxmr:mom —| pHie —| Hutepuer-npogamn KOHKYPEHTOR e --‘ HH.U.K::EI::I-H'M:,

Puc. 10. lepeBo 1enel opranusanuu

3HaHue cnalbbIX U CHIBHBIX CTOPOH KOMITAHMU HEOOXOAMMO JULA BEIpaOOTKY
CTpPAaTETUH, CIOCOOHOM yNy4IIUTh €€ M0JIOKEHUE 110 OTHOIIEHUH K KOHKYPEHTaM B
JOJITOCPOYHOM TMepcrekTHBe. B IenoM ke KOMIIaHWS JOJDKHA CTaparbes
MPEeBpPaTUTh CBOM CHIIbHBIE KOHKYpPEHTHbIE CTOPOHBI B  KOHKYPEHTHBIE
MpeHMYIIecTBa U IPUHIMATh CTpaTerHyeckye pelieH s, ClocoOHbIe 3allUTUTh ee
0T KOHKYPEHTHBIX HEAOCTaTKOB. B TO ke BpeMs OLleHKa KOHKYPEHTHOW CHIIBI
TIOKa3bIBAET, KaKOH CONEPHUK MOXKET ObITh Haubosiee ysA3BUM IIpH KOHKYPEHTHOMH
aTake M KakoBBl ero camble crabsle cropoHsl. Korpa kommnanus obnanaer
3HAUMTEFHON KOHKYPEHTHOM CHJIONH B 00acTAX, B KOTOPHIX KOHKYPEHTHI C1a0kl,
UMEET CMBICJ TIOAyMaTh O HACTYIUIGHHMH, 4YTOOBI MCIIONB30BATh CIA00CTH
KOHKYpeHTOB.COIJIaCHO HMCCIeNOBaHWM, JMINL KaXAbA 3-H KIMEHT BHOBb
obpamraercst 3a Mokynkoil B MarasuH urpymek «ANTAR». Ha sto BiomsroT nBsa
OCHOBHBIX (hakTopa:
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- BBICOKAsI KOHKYPEHIIUS;

- OrpaHMYEHHBIH Kpyr KIHMEHTOB, BEIb WIPYIIKH, Ja U APYIHE JETCKHE
TOBApPHI HE BCE U HE BCEI/Ia SBIISIOTCS XKU3HEHHO HEOOXO0IUMBIMHU JIJIS JIFOMIEH.

B wrore, marasus urpymek «ANTAR» - moctaTouyHo KOHKYPEHTOCIIOCOOHAs
OpraHu3alMs Ha PBIHKE JeTCKUX TOBapoB TI. KpacHOSpPCK, C HEKOTOPHIMU
HEIOCTaTKaMM, pEIIEHHE KOTOPBIX - 3ajada MapKETHHTOBOH JIeATENIBHOCTH

IPeATIPUATHUS.

2.3. AHanu3 cyliecTByrole MapKeTUHIOBOM MTOTUTHKY

AHanu3 MapKeTHHroBo# nestensHocTHd «ANTAR» Obul mpoBemeH co
CITEAYIOIIUX [TO3UALIUIA:

- BBISIBIICHME TeHIeHLU B cdhepe Mpoaaxk;

- OLICHKA KJIMEHTOB KOMITAHUU H UX JIOSITBHOCTH;

- aHAJIU3 UHCTPYMEHTOB PEKIIAMBI.

Astopom B Mapte 2017r. Opm1 mposemen ompoc 100 moxymareneit
«ANTAR» ¢ 1enpio BBIACHEHUS Haubollee MOMYJSIPHBIX TOBAPOB U YCIYT Cpemu
KJIMEHTOB KoMraHuu. COrjacHO MpOBEAEHHOMY HcclieoBaHuio, B 2016r. camplii
[OMYJISIpHBIA TOBAp - AETCKUE UTPYIIKH, a Jajiee CIEeAyIOT MPOAaKu OBITOBBIX

JETCKUX TOBApPOB U F’MIMEHUYECKUX TOBAPOB sl eTel (pucyHok 11).

B yrpyLku
H rHrHeHHYECKHE TOBAPHI

¥ OBITOBBIE HETCKHE
TOBAPE]

Puc. 11. CtpykTypa npoaax 1o Bujam ToBapoB u yciiyr B 2016w, %

IIpu 5TOM OCHOBHBEIMU (pakTOpaMu BEIOOpa MPOLYKIIUH ABIAIOTCS (PUCYHOK

12). Kax npasuno, kmueHTsl (31%) BBIOHMpAIOT yxke M3BECTHBIA UM OpeHn ¢
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COBpEMEHHBIMM TEXHOJIOTHSIMM, Onarogaps JMYHOMY OINBITY MM MO pPEKIaMHON
uHpopmanuu. Kpome toro, 3a 2014-2016rr. Hamerunach TEHIEHUMS poOCTa
BIHUSHUS (haKTOpa «IIPOCTOTH UCIIONB30BAHUS» B CPABHEHUH C IIEHOW U BHELIHUM
Ou3aiHOM. ODTO TOBOPUT O TOM, YTO KJIMEHT [EePEeXOAUT Ha eBpolleicKue u

aMepUKaHCKUEe HOPMBI TTOKYTIOK: 6ojiee BaXKHO yIOOCTBO MONB30BaAHHS.

H]lena
E [TpocToTa HCHOMBE30BAHHA
= MMusaite

= Iipyroe

Puc. 12. Ctpykrypa 0CHOBHBIX (hakTopoB BEIOOpa ToBapoB B 2016, %

MOoHO TOBOPUTE O TOM, TaKUe TOBApPHI, KOHEUHO, HE SBISIOTCS MPEIMETOM
IIepBOH HEOOXOOUMOCTH. DTO OIpEHeNseT CIIEAYIONYI0 TEHACHLUIO YacTOTHI
NOKyIoK (pucyHok 13). Ilpu atom 74% ximeHTOB 2-3 pas3a B rof oOpariarorcs B
bupMy, a Kaxnplii 12-# KIMEHT MOJIB3YeTcsl yciayraMd (GUPMBEL HECKOJIBKO pa3 B

MECAII.

H 2-3 paza B roj
E MHHUMYM pa3 B MecAll

72-3 paza B MecAIl

Puc. 13. CrpyKTypa KIIMEHTOB 10 4aCTOTE MMOKYIoK B 20161, %

Cornacio omnpoca KkiueHToB «ANTAR», NpOBENEHHOrO ¢ ITOMOILEIO
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aHketupoBanus ([Ipunoxxenue A), ObUIN MOMYYEHBI CIEAYIONHUE PE3YIbTATHI:
- 92% KIHEHTOB — (PU3UUECKUE JINIIA.
- 83% - )KEHIIWHEIL.
- U3 ocHOBHBIX (DAKTOPOB, KOTOpPHIE BaKHBI [ KIHMEHTA, PECHOHAECHTHI

BEIOpau CIIeAyIOLKe, KOTOPBIE OTPaKeHbl HA PUCYHKe 14.

= AcCOpTUMEHT

= O6cmyKUBaHHE

= [ena

“ MecTopacrnosioxeHnue

= Permyratms Gupmet

Puc. 14. Pacrpenenenue GhakTopoB, BIUSIOMIX Ha BEIOOP KITMEHTaMU

«ANTAR», %

CornacHo TIOJYYeHHBIM JaHHBIM, HauOonblee BIUSHUE HMEIOT IIEHa,
obcnyxuBanue U peryrauus. C y4eToM, 4TO MMEHHO 00CIy)KMBaHUE COCTaBIISAET
OCHOBHOW BKJIaJl B peIyTalWio, TO HEOOXOAMMO pEerynspHO INOAAEpPKUBATh H
pasBuBath UMUK «ANTARN®.

- 78% OIpOIIEHHBIX TOCOBETOBAIU OBl (PUPMY CBOUM JAPY3bSIM M 3HAKOMBIM.

- ®akrophl, ompejeNgolMe oOIIee OTHOLIEHWE K QupMe, cTanm
pEIIaroUMU [Tl OLUEHKH JAEATEeJIbHOCTH. balibl [P 3TOM pPaclpeNesIHiIuCh
CIIEYIOIIMM 00pa3oM:

- 9-10 6aym1oB — 36% ONpPOIIEHHBIX;

- 7-8 6ayuoB — 42% pecnoH/IEHTOB;

- MeHee 7 bayioB — 22% pecroHeHTOB.

Harpumep, 1IeCTh caMBIX BaXHBIX (aKTOPOB, KOTOPBIE BIMSIOT Ha MHAEKC
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gucrod noguepxku (NPS) B KANTARY, okazaHsl Ha pucyHke 15,

Pacrionomenune
KoHKypeHTs!

PasHoobpasue
yeyr

ol Fhay
e
1

A

(S

BexauBocTe u
KOMMETEHTHOCTb
COTPYAHUWUKOB I

Puc. 15. ®akropsl, Bnusronue Ha naaexc NPS B «K ANTAR»

L.

ITpoMoyTephl OTHOCATCS K HMEpBOW Tpymie, 3TO Te, KTO MPHHOCHUT ycCIieX.
[ToTpebutenu NpakTUYecKW HUKOTAa He mocrasaAT 10 wnm maxe 9 Gamwior mo
JecATHOANIBHON INKane, eCliW He IIONydaroT YTO-TO HEYTO OCOOCHHOE OT
NpeINpUATAsA, IPYTHMH CIIOBaMH, IIOKa [JaHHasd QupMa AeHCTBUTENBEHO He
WU3MEHUT WM HE MOBJIUAET HA UX KU3HB B MOJIOXKUTEIBHYIO CTOPOHY.

Ecnu KJIMEHT mpocTO YAOBIIETBOPEH, TO 3TO IIaCCHUBHBIE ITOTPeOHTENH
(ouenuBatoT B 7-8 Gamio). JanHBIX noTpeduTeneil Henb3s OTHECTH K OOJIBILNM
JTOCTH)KEHUAM, TOJNBKO, ecii (GupMa IMepBOHaYalbHO CTaBHIa Tepen cobol uenb
UMETH ITOCPEACTBEHHBIN PE3YIbTAT.

HeTtpaktopsl (OLEHUBAIOT MeHee 4eM 7 0OaioB) — OHH ABJAKOTCH CaMoil
cepbe3Hoil mpobiemoil. B ciydgae, ecim XOTh YTO-TO NPOM3OLUIO HE TaK, TO
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OTHOLICHHUS, KOTOpBIE W3HAYAIBHO OBUIM HANpPaBNEHBI HA HOCTHIKEHHE BBICOKOTO
pe3ynpTaTa, IPUBEIK K HEraTUBHOMY, IIIOXOMY UMUIIKY.

Kareropuszanus — 3T0 TONBKO NEPBBIY 1ar, rnepsas cTyneHsb. [locie dero
HeoOXOMMMO TaKKe pacCuuTarh OfAMH W3 MPOCTHIX MoKasaresiel, KOTOPhIA MOXKHO
AHATM3UPOBATH ¥ OTCIIEXKMBATh KAKIYIO HENeNo AN W3MEepPeHWs AMHAMUKU |
nporpecca MpeanpusiTis ¥ cOKyCHPOBaTh €ro YCHUIIH Ha BHEAPEHHE KaKuX-Iu00
yiyqlieHui. PaccuntaeM nHAEKC YUCTON MOAAEPKKH, Yo.

NPS = KIT-K]I, (1)

rzae KIT — KiueHTEI-TipoMoyTepEL, %o;

K1 — ximenTsI-1eTpakTopsl, %

NPS = 36-22 = 14%.

Buaum, 4To OCHOBHOM 3aauyeil ABIACTCS MOBBILIEHUE UMUJIXKA, JIOSIIBHOCTH
KJIMEHTOB M CHIDKEHUE IIPOLIEHTA JeTPaKTOpPOB Cpead HUX. IIOBBIMIEHUS
[IoKazaTesedl BO3MOXKHO JOCTHYb 3a cueT Habopa nedcTBHMM, HaNlpaBIeHHBIX Ha
yIIydlIeHHe BOCHPUATHS KIUEHTaMu. DTO U JOCTaBKA, W TOBAphl, U KauyecTBO
UHTEpPHET-NIPoAaK, 0OcIyXKUBaHUE U IIp.

Kpome Toro, nposezneno uccnenosanue CSI (Customer satisfaction index),
KOTOPO€ TAaKXKE IMO3BOJIIET OLEHUTHh YPOBEHb YAOBJIETBOPEHHOCTH U JIOSJIBHOCTH
KJIMEHTOB, a, ClIeJ0BaTe/IbHO, KOHKypeHTocrnocobHocth «ANTARY. K kiioueBsiM
napaMmeTpam, KOTOpbIe aHaIU3UPYIOTCS B paMKaX JaHHOTO HccnenosaHﬁH, MOXKHO
OTHECTH:

- OIIEHKY pabOTHI IEPCOHAA;

- COOTHOILIEHHE L[eHa/KauecTBO;

- Ka4eCTBO TOBAPOB U YCIIYT;

- OIIEHKY pa0OThI CUCTEMbI HHTEPHET-CaiTa.

Hcxomst u3 IaHHBIX, MOIYYEHHBIX B pe3yJbTaTe aHKETUPOBAHUS, COCTABUM
tabmuny 13. Xopoumm rokasatenem CSI cuutaeTcs pesynbraT B Ipezenax 7-8,
HO ISl TIOBBIIIGHMS MPOJ@X 3TOT IMOKazaTelb HEOOXOAUMO KOPpPEeKTUPOBAaTh B

CTOPOHY YBEIUYCHHUS.
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Tabmuna 13

Pacyet unpgexca CSI

[Toxaszarens Konuyectso Cpennsisi VaenvHelii Bec CymmapHsIi
OTBETOB, €]l. olieHKa, 6an. | dakrtopa, fonu ef. | Bec paxkTopa
(cT.3*ct.4)
1 2 3 4 5
Pabota nepconana 89 8,8 0,35 3,08
IleHa/kauecTBO 95 7,2 0,30 2,16
ACCOPTHMEHT, 78 7.5 0,20 1.5
KauecTBO  yCIyr H
TOBapoB
WnaTepheT-calit 32 5,6 0,15 0,84
Htoro X X 1,0 7,58
CSI 7,58

Orenka 6peHaa SKcIepTaMu mokasaHa B Tadmure 14,

Tabmuua 14
CBopiHas 110 OlieHKe OpeHa 3KcepTaMu
[MToxazaresb Oxenept | Okerept | Oxenept | Ixenept | Sxcnept 5 | Cp.6ann
1 2 3 4
KauecTBo/XapakTepucTHKH 4 3 5 5 -+ 4,2
acCOpTUMEHTa
OmnsiT paboTe! 4 3 3 4 5 4,6
[1pon3BOACTBEHHBIE BO3- 5 4 5 5 5 4.8
MOYKHOCTH
I'pamoTHOE 4 5 4 4 5 4,4
UCIIOTB30BAHME
TEXHOJIOTHH IPOJaK
COrITORas CEThH 3 4 4 3 4 3,6
MapkeTuHr/pexiama 4 3 5 4 4 4
@OUHAHCOBOE MOJIOKEHHE 5 4 4 5 5 4,6
M3aepskky B CPaBHEHUH C 4 - 5 5 4 4.4
KOHKYPEHTaMH
Ob6cnyxuBaHue KiueHToB | 4 3 4 3 > 3,8
Bageuennas obmas 37 35 41 38 4] 38,4
OLIEHKa
CpeJiHsis OLieHKa 4,1 3,9 4.6 4,2 4.6 4,3

Wroro, 4,3 Gana, COrMIacHO IIKale OleHKH OpeHpaa, 0003HauaeT HeloIHoe
COOTBETCTBHE HACATBHOMY COCTOSHHIO.

OrpoMHyt0 poib Urpaer paboTa ¢ OT3BIBAMU O [EATEIBHOCTH KOMITaHWH.
Ceifyac B OCHOBHOM OT3BIBBI OCTaBJISIOT He B «KHHUTe X)anob», a Ha CrieIHaIbHBIX
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caiitax, T.e. B HHTEpHETE, YTO CHOCOOCTBYET MpPOABIIKEHUIO OpeHpa wid

CHIDKEHHUIO TIOITYJIIPHOCTH 58 KOHKYPEHTOCIIOCOOHOCTH. OcHOBHBIE

MOJIOXKUTENbHEIE U OTPUTATEeIbHEIE CTOPOHEI CETU TIOKa3aHkl B Tabmuue 15.
Tabmuna 15

Caoauas xapaktepuctuka « ANTAR» Mo 0T3bIBaM KITHEHTOB

HeratvBHBIE CTOPOHBI [ToOKUTENIBHEIE CTOPOHEL
Bo MHOrom, BEICOKHE T[EHEI L TupoKHii aCCOPTHMEHT
Henoctarounslii BeIOOp OrOMIIKETHEIX brierpas obparHas cBa3p
TOBAPOB
Yactele criydau Opaka YiagHoe pacnoyiOKeHHe KOMITaHUH
HenpodeccnoHalbHble MPOIABIIEI Yno6Heli rpaduk paboTsl
MenieHHBI Mpoliecc OniaTsl BonycHbI#H cueT
[Ipobnemsl ¢ BO3BpaTOM TOBAPOB
AKIMH HE ONIPAaBIbIBAIOT KM IaHH

OtmeTuM, 4YTO, Kak OOBIYHO, HEraTMBHOE 4Yallleé OIMCHIBAIOT, YeM
Mo3uTUBHOE. TeM BakHEe CHWXKATh BIUSHHE HETaTUBHBIX OT3BIBOB U CaMO HX
Konu4yecTBO. Bee 9T0 TOpMO3UT paseutue OpeHaa u poct npogax. Cyas 1o oneHke
OoT3bIBOB Ha 4-x caiitax, «ANTAR» XoTd u sBidgercs IOMYIAPHON cpeau
HaceneHuss W OusHeca T IlaBmomap, HO HMMIX M  COOTBETCTBEHHO,
KOHKYPEHTOCIIOCOOHOCTh TPEOYIOT YAYUYILIEHHS U DPACKPYTKHM B MapKEeTUHIOBOM
CTpaTErui NPEeANIPUSTHS.

Uro kacaeTcs MCIIONB3YEMBIX CpPEICTB CTUMYJIMPOBaHUA IIOKyIaresei,
UCTIOJIB3YEMBIX B~ MApKeTHHIOBOW  JAEATENBHOCTH IpPEANpHsiTHs, TO Ha
CerONHSLIHUN JEHb CYIIECTBYeT JIMIUL BpEMEHHAs akius, AEHCTByoWas ¢
01.12.2016 mo 31.06.2017r., koTOpas npenycMaTpuBaeT CKUAKHA B 3aBUCUMOCTH OT
CYMMBI [TOKYIIKH:

- cobpanHsIit 3aKa3 ot 50 ThIC. pyd. — 5% ckuKa;

- ot 100 TBIC. pY6. — 7%

- ot 500 TBIC. PYO. — 10%.

Hns npusneyenus kiaueHToB «ANTAR»  ucronedyer  pasiuyHble
KOMMYHHKATUBHbIE HWHCTPyMEHTBI. UYaiie BCEro MCHoab3yeTcs peKiama.
OCHOBHBIMU KaHaJIJaMH PEKJIAMBbI SIBJISIOTCS:

- pexyiama B razete «Okcrpecc-K»;
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- PCKllaMa B HHTCPHET-Ta3€Te «Eme 6ean1aTHee»;

- pexsaMHBIN posiuk Ha KaHase «LlenTp-KpacHosapek».

B rtabmumax 16-19 moka3aHBl HalpaBlIeHHsS PeKJIaMbl U 3aTpaThl Ha HEe B

MapKeTHHroBoH aearensHocTd K ANTAR» 3a 20161

Tabnuua 16

Pacnpeznenenue OopkeTa Ha pexiaMmy Mo GpyHKIHOHATBHBIM JIEMEHTaM

3arpar
Cratbs 3aTpar Benuuuna 3arpar, VaeneHr1i Bec, %
THIC. pY0.
- MapKeTHHTOBEIE UCCIIEIOBAHUS PBIHKA, 60 333
CPEJICTB PEKIaMBbl M PEKIAMHBIX YCIYT
- 3aTpaTsl Ha MPOU3BOJCTRBO PEKIIAMEL: 12 6,7
- IlpousBoacTBEHHBIE BHYTPUPUPMEHHBIE 50 27,8
3aTpaThl
- Yeayru opranusanui
- 3aTpaThl Ha IpUOOpETEHHE PEKIIAMHOTO 40 222
MPOCTPaHCTBa U BPEMEHU
- Henpenpunennsie 3aTpaThl 18 10
HUTOTI'O 180 100

ITo panHEIM TaOJIMLIEI MOXKHO CJIE€JIATh BBIBOJL, O TOM, 4TO!:

- KommaHusg 3a0oTuTcs 00 WCIOJB30BAaHUM MHCTPYMEHTOB W KaHAJIOB

PEKIIaMBbI,

- HanOOoMBIIMHI yIeNnbHBIA BeC 3aHUMAET KCCIIEI0BaHUE PBIHKA, BBIABIIEHHE

L[EJIEBBIX CETMEHTOB H HpGI[IIO‘ITCHHI‘;I KJITHEHTORB,

- BO3HHMKHOBCHHMEC HECIIPECABHUIACHHBIX 3arpaT CBA3aHO C IIaACHHEM Kypca

HallMOHAJIEHOM BaIIOTHI.

B Ttabmuue 17 Bumum, yto 2/3 pexnaMHOro Oromxera GUpPMBI TPATUTCSA HA

peKinaMy 1mno TeJIEBUICHHIO. OTO MOXXHO OOBSCHHTH KOJIUYECTBOM KOHTAKTOB C

pemamot/‘l. EcTecTBeHHO, HE BCE KOHTAKTEI OTHOCATCA K LIEJIEBOU ayauTopuH, HO B
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TO K€ BpeMs U3 THICAY JIFOJEH, YBUJEBIIMX POJIUK, 00s3aTeIbHO YacTh 3allOMHUT
HazBaHue KANTAR» u nmoceTur MarasuH.

Tabnuua 17
I'paduk mcronp30BaHusl CPeACTB paclipoCTpaHeHU 0OpaIleHus U pacIpeielIeHus

Or0pKeTa Ha peKyiaMmy BO BpeMeHu B 2016r.

Kanaser 3aTpaThl 10 MeCALaM, ThIC. pyo.

pacrpocTpaHeHHs Mroro

PeKIaME] 4| 5 6| 7| 8| 9] 10| 11| 12
["'azera «Okcmpece-
K», Beix0on 1 pa3 B
Heaeno,
pexIaMHBIA 00K
HHrepHeT-ra3era
«Ewe 6ecrninatuee,
BEIXOA | pa3 B
MecsLl, CTaThs
Tenexanaln, BEIXO/
kaxaele 60 munyr, | 10 10 | 10| 10 10| 10| 10| 10| 10| 10| 10| 10| 120
BU1€OPOJINK
[Ipyroe 0 0 91 0f 0) Of O] O] 9] 0 O 0| 18

froro satpathi Ha | 14 5| 1351515 135 135 13.5 13.5] 13.5] 21.9] 13.5 13,5| 13,5| 180
peKIamy

Il L8Y L3 LS| LS{ 1,531 18] LS| L5 LA] L5} 151 18

[Teuatnsie CMM HanpapieHBl Ha LeE€BbIE ayIUTOPUU MaJoro U CpeJHero

ou3Heca.
Tabmuia 18
Pacnpenenenue 6romkeTa Ha pexnamy I0 CpeacTBaM e€ paclipoCTpaHEHHs B
2016r.
Benuuuna 3atpat, | YaensHbli Bec
KaHasbl pacipocTpaHeH s peKIIaMbl TEIC. PYO. 3aTpar, %

[TewyaTHbIe H3aAHUS 42 23,3
Buaeopekinama 120 66,7
HenpenpuneHHbBIE pacxoasl 18 10
MUTOI'O 180 100

CTOUT OTMETHTh OTCYTCTBHE pa3HOOOpasusi KaHAlOB pekiaMbl B
MapKeTHHroBoi aesTensHocTd « ANTARY.
OTMeTuM, uTO OOJBIIE BCEro CPeACTB PEKIaMHOTO OMOUKETa YXOOUT Ha

MIPOJIBIDKEHNE CHCTEM OXpaHHOM Oe3omacHocTH. MeHbIIE Bcero — Ha peKiamy
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AQHTEHH ¥ PaaroCTaHIMHi. DTO CBA3aHO C YCTOWYMBEIM CIIPOCOM Ha TaKue TOBApHI B
«ANTARY.
Tabnuna 19

Pacnipenenenue GroKxeTa Ha peKJIaMmy 10 BHIaM PEKJIIaMUAPYEMBIX TOBApOB B

2016r.
Tosap 3aTpaTsl, TEIC. pyoO. Y pensHell Bec 3aTpat, %o
IpYIIKH 151,7 84,3
BEITOBEIE IETCKUE TOBAPEI ' 15,8 8,8
[UrueHuYecKue ToBaphel 128 6,9
TOI'O 180 100

Hrak, mnoapiToxkuMm, uto «ANTAR» wnMeeT [HOCTAaTOYHO BEIFOJHEBIE
KOHKYpPEHTHBIE MpPEeUMYINECTBa 10 IapaMeTpaM «KadyecTBOY», «PacIOJOKEHHE,
«lleHa ¥ CHUCTeMa CKUAOK» M «acCOPTUMEHT». Takke OTMETMM U OCHOBHBIE
MOMEHTBI, KOTOpEIE HEOOX0AMMO NopaboTaTh: «MHTEPHET-TIPOJAKIY U «PeKiIaMay.
OTH MOMEHTHI HEMOCPEJCTBEHHO CBS3aHBl C KaHAlaMd Ipodax U paboToit ¢
kauentamu. CreqoBaTeNbHO, B MApKETHHIOBOW AEATENIBHOCTH HMX HEOOXOOHUMO
COBEpLICHCTBOBATH B ITEPBYIO OYEPE/Ib.

ITo pesynbTaTaM OLEHKM MapKETUHIOBOW [EATEIbHOCTU MPEANpPUITUS BO
BTOPOIf IN1aBe, BBIACIUM 0CHOBHbIE Ipodinembl «ANTARY:

- TMpedmnpHaTHE HE COCTaBIsleT YeTKUX MeIWalulaHoB, pekiama |
MIPOJIBMIKEHIE TOBAPOB IPOXOJAT HEPETYIISPHO;

- OTCYTCTBYIOT JIUI[A, OTBETCTBEHHBIE 3a MUAP-TIPOABIDKEHNE IIPOAYKLUU U
YCITYT TIPEATPUATHS;

- OpPEeANpUATHE B CBOEN MapKETMHIOBOW CTparerdd He IpelyCcMarpuBaeT
MCIIONB30BAHUE COBPEMEHHBIX VHTEpPHET-CPEACTB IPOJBHKEHUS TOBapoB U
00OpaTHOH CBSI3U C KJIMEHTaMH.

BrisiBnenHble MpoOieMbl TpeOyroT pelleHus, O 4YeM IOWIeT peub B

cleyrolIel IiaBe.
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I'nasa 3. PazpaboTka pexkoMeHaauMi 110 NOBbIIEHUIO 3G HeKTHBHOCTH
MapKeTHHIOBOH CTpaTeruu

3.1. IlpensoxeHus 1o MOBBIIIEHHUIO 3G (GEKTUBHOCTH MapKEeTUHIOBOM

CTpaTeruu

C yd4eToM BBISBJIEHHBIX NPOOIEM JEATEIBHOCTH MPEANPUATHSA, B PaMKax
IIOBEIIIEHUsT KOHKypeHTocnocoOHoetd Ha 2017r ompenenum HIDKeCTeOyIOIIHe
HarpasieHud. CuWTaeM, 4YTO OHM TIOMOTYT YBEIHUHUTh YHCIO KIIMEHTOB W
yaepxars uX. Kpome Toro, 3T0 mpHHECET HEOOXOMUMEIH B  IEPHOJ
HeCcTaOMIBHOCTH U KOHKYPEHIIMH 3KOHOMHYECKUH DD DeKT.

- MapKeTHUHIOBEIe MCCIEI0BaHMsI U OTIPOCH! KJIHEHTOB.

MapKeTHHIOBbIE HCCIIEIOBAHMS M aHAlIU3 PHIHKA BaXKHBI HE TOJIBKO Ha JTaIe
CTaHOBNEHMs OH3HEca, HO U U €ro JalibHeHIero pasBuTHs. MapKeTHHIOBBIE
HCCIICIOBAaHKM BKIIOYAlOT B cebs aHanM3 pbIHKa TOBapoB, cOBITA, PEKIIaMEL,
IIOKYIaTeJIbCKUX CBOWCTB, MOBEAEHUS MOKyIarenei u ap.

- Ilpopomxkenue pab®oThl 0 CIOHCUPOBAHUIO MEPONPUATHN COLUAIBLHOMN
HaIpaBIeHHOCTH, 4TO OyHeT ClIoCOOCTBOBATH PA3BUTHIO «capahaHHOTro paoy.

«ANTAR» He0OX0IMMO 3aHUMATh aKTUBHYIO COLMATBHYIO MO3UIIHI0. CTOUT
BHOCHTD [IOCUJIBHYIO MaTe€pUalIbHYyIO ITOMOIIb COLUMATBHO HE3allUIIEHHbIM CIIOSIM
HaceleHUuss W JEeTAM-CHUpOTaM, a Takke IUIOJOTBOPHO COTPYAHUYATH C
OnaroTBOPUTEIBHBIMM M OOINECTBEHHBIMH  OpraHu3alusIM{,  LEHTpamu
COLIMAJILHOM ITOMOIIY CEMbE U AETIM.

IIpoBoxsi CrOHCHpOBaHHE HEOONBIINX MEPONPUATUH, IPOBOAUMEIX B
ropome, MarasuH IOJNYYUT  HOBBIX  TIOCETHTENeH, OpeHA  MOIy4YuT
pacnipoctpanenue. Jlroau ¢ 00JBIINUM YI0BOJIBCTBHEM PACCKAXKYT O TOBApax CBOMM
6u3kuM, TakuM 00pas3om, cpaboTaetr «capadaHHOe Paguod.

- Pa3BuTHe umumka OpeHaa B UHTEPHETE.

JIns pyKOBOAMTENA NPEANPUATHS BaKHOW 3aJauedl SBIAETCS peanu3anusd
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CBOEH TMPOAYKIMHM IIOCPEICTBOM HHTEPHET-TEXHOJIOTHM BCIEACTBUE pOCTa
OCYILECTBICHUs IOKYIOK 4epe3 miobayibHyro ceTh. IIpuMeHeHue HHTepHeTa B
TOPTrOBBIX ONEpalMAX COKpaIlaeT BpeMsl, MOBEIIIAET YI0OCTBO U CHI)KAET 3aTpaThl
Wig npennpuAtus. Pernenne AaHHOM 3a7a4d MOXHO JIOBEPUTH KOMITAHHMSM,
CHEUATU3UPYIOMUMCS HA TaHHOM THIIE YCIIYT.

- IlpuMeHeHHe J[UCKOHTHBIX KapT, KOTopble OyAyT HalOMHHATh
MOTPeOUTENIIM 0 MarasuHe. B NpakTUYECKOH JEATETbHOCTH UMEETCS] MHOKECTBO
CIIOCO00B yAepXKaHWs KJINEHTOB, CPeAu KOTOPBIX: 3allOMUHAIOLIUICS JIOTOTHII,
COXpaHEHHME XOpOIIEro WMHJDKAa KOMIIAHWM, pa3jMuHbleé pPEKIaMHBIE aKIIUH,
JIMCKOHTHEIE KapToukd. IlepBocTeneHHON 3ajadeil sBIseTCs BO3BpAT KIMEHTA B
KoMraHu. OHaKo KOMITaHUK HEOOX0auMo OyAeT NOTpaTUTh HEKOTOPhIE CPecTBa
Ha U3rOTOBIIEHHE JUCKOHTHBIX KapT. biiarogapsi UX BHEAPEHUIO KOMIIAHUS MOXKET
HE TOJIBKO COXPAHUTh MMEIOLIUXCS KIMEHTOB, HO U IIPUBIECYb HOBBIX.

- CampIM  1poCTEIM M MaJOOKODKETHBIM  BapHaHTOM  SBIISETCS
OCYILECTBIEHUE pa3fayd BU3UTOK. Kak IDOKaspIBaeT INpakTHKa, pekJiaMma,
II0Ka3aHHAas 110 TeNeBUACHUIO, HE UMeeT OOJBIION 0Ta4H, IIOTOMY UTO HaceJeHHue
B CKOpOM BpeMeHM 3abbiBaeT o Hell. Ho B 1r000M KoIuenbke MOXKET XpaHUTHCS
HECKOJIPKO KpEaTUBHBIX BU3HTOK, K HCIIOIIE30BaHHIO KOTOPLIX BPEMs OT BPEMEHH
npuberaeT YenoBeK.

[TpeanpuHuUMaTENIMH OYEHb YacTO HE IIPUMEHSAIOT OOPaTHYIO CTOPOHY
CO3/1aBaeMBIX BHU3UTOK, OJHAKO, KaK TIIOKa3bIBAET IIPAKTHKA, OTO SBJIAETCH
omubkol. OOpaTHyr0  CTOPOHY  BU3WTKM  MOXXHO  WHCIIONB30BaTb I
pPEKIIaMUpPOBAHUS NPOLYKLMH, pealuzyeMol mpexarnpuHuMarerneM. Ha obparHoii
CTOpOHE, Harpumep, IpeaIpUHUMATENb HMMEET BO3MOXHOCTE B pa3sMEIlECHHH
cnepyromero npepnokenus: «lIpy  NpenbsBIEHWH BU3UTKH  IIOKYINATENIo
TpeoCcTaBisieTesl CKUaKa B 3%y,

- OIHAM W3 KaUeCTBEHHBIX MapKETUHIOBBIX XOJOB BBICTYIIAET OpraHU3aIHs
PasIYHEIX Tpa3HuKOB. Pasymeercs, Ha OpraHM3alMIO JaHHBIX MEPONpPHUATHH

noTpebyroTcst HeKoTopsle huHaHCOBBIE pecypebl. Ho Ha mpoBeneHue mpasiHuKa ¢
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MIPUBJIEUEHUEM POCTOBBIX KyKOJI ITOTpeOyeTcss MEHBIIE CPENCTB, YEM OpraHU3aIlus
SApPKUX W KpacO4HBIX Meponpuatuil. Hampumep, Tak MOXHO OTMETUTH JleHb
POXIEHUs Marasuda Uiy J{eHs 3aliuThl JeTel.

- Marasunsl ¥ KOMIIaHUH, KOTOPBIE JKEJIAIOT PACcTU M PasBUBATHCS, POBOIAT
MEpUOIMYECKHE AHKETUPOBAHUS CBOMX KIMEHTOB, YTO TaKXe Mpeaiaraercs u
«ANTAR». B aHkeTe KIHMEHTB YKa3hIBAIOT NMPEUMYINECTBA U HEIOCTATKH pabOoTHI
GUpMEL

Ha ocHOBaHMHM pPacCMOTPEHHBIX HAaNpaBlIeHUM, aBTOPOM IIpeAsIaraeTcs
clleayroniee:

- COBEPIICHCTBOBAHUE TOBAPHO-PHIHOYHOTO MOPThEIis;

- COBEPIICHCTBOBAHHE peI{JIaMHOﬁ HEesITEIIBHOCTH.

3.2. MeponpusTys 1o pealii3alliy NpeUIoKeHHBIX PEKOMEH 1aIIHi

- Ilo mepBoMy HampaBleHHWIO BBAEIUM S5 OCHOBHBIX CTaTei

MapKeTUHIOBBIX 3aTpaT (pUCYHOK 16).

Ipsmas Tpeiiz-
pexiTaMa £ X MapKeTHHT

Peramubli
Gromxer

Benomora-
TelbHbIe
pacxoms!

ITpous-

BOOCTEO

Puc. 16. Cocraprnstoinue pekjiaMHOro 6ropkera

JlanHBIe 0 BHAAX peknaMsl B pamkax meauaruiana «KANTAR» u 3arparax Ha

Hee rmokasadsl B Tabsuie 20.
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Tabmuua 20
Pexnamusrii Oromxer KANTAR» B 2017r., pyo.

OcHOBHEIE CTATBH PACXOJOB 1 kB 2 KB 3kB | 4k 211;7
CTPAHA / 19000
POCCHA / . KpacHoapck 55000 | 50000 | 39000 | 46000
PETMOH pacHoip 0
Hpamas oBuyuil umoz 7000 | 18000 | 15000 | 10000 | 50000
pexnama
npecca o61mmi uTor | 4000 | 12000 | 5000 | 5000 | 26000
CIIOHCOPCTBO obmii uror 3000 6000 10000 | 5000 | 24000
Humepuem obwuil umoz 29000 | .14000 | 12000 | 14000 | 69000
exnamMa Yandex, %
p oBmwii wror | 9000 | 9000 | 9000 | 9000 | 36000
Google
MNPOIBHIKE
POARRIRCHIGE o6muit utor | 20000 | 5000 | 3000 | 5000 | 33000
COOHAJIBHEIX CETAX
Ilpouzeodc
meo 00w umoz 11000 | 3000 2000 | 2000 | 18000
peKiambl
HanHepEI o0umii utor | 6000 0 0 0 6000
aganTaims
PEKITAMHBIX obumii utor | 5000 | 3000 | 2000 | 2000 | 12000
Ma’I‘CpHaHOB
Ipetio- oBuyuii umoz 5000 | 10000 | 5000 | 10000 | 30000
MAPKEeMmuH2
NoJIapOYHBIH GOH oOwmwii utor | 5000 | 10000 | 5000 | 10000 | 30000
Meicie o0Buguii umoz 3000 | 5000 | 5000 | 10000 | 23000
pacxoovl

Cratesa «IIpsmas pexiama»: B JaHHYIO CTaThIO BK/IIOYAKOTCA pacxodsl Ha
omnary (akTUYecKoro pasMelleHHs pekiaambl Ipojykra Ha TB, mo paauo, B
rpecce, B [Te4aTHOH WM HapY)KHOM pPeKJIaMe.

Cratbst «IIpou3BOACTBO»: B 3Ty CTAaThIO BKIIOYAKOTCA pPAacXolel IO
MIPOM3BOJICTBY M CO3/IaHMIO PEKIAMHBIX MarepHanos. Hampumep, Mpou3BOJICTBO
PEeKJIaMHOTO pOJIMKa, Ie4aTh PEKJIaMHOTOo IIlaKara, Ju3aiHa MakeTa peKjaMbl B
)KypHaJI, OIUIaTa TOHOpapoB ceneOpuTv M T.I. MupoBas NpaKTHKa: CTaThsd
«TIPOW3BOJICTBO» He JOJDKHA IpeBblath Oosnee 10% OT BCEro peKIaMHOIO

OromKeTA.
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Crarbst «BcriomorarenpHble MaTepUalibl»: B 3TY CTaThbiO0 PACXOJOB BXOIUT
IPOM3BOACTBO  MEJKHX  PAcXOAHBIX  MAaTepUalloB Uil  MapKeTHHI'OBBIX
MEPOTIPUATHI: OPOIIIOPEI, JTHCTOBKH, KaTaﬂérH Ul TIOKyTIaTeNel, KaTalnoru At
TOPTOBOTO MepcoHala, OpeHANPOBaHHEIE PYYKU, KOHBEPTEHI.

Cratest «MHTepHET». B CBS3M C pOCTOM 3HAYCHUs UHTEPHET B
9 (GEKTUBHOCTH MapKEeTUHI'OBBIX KOMMYHMKALMM, HAHHYIO CTaThi) pacxoioB
IIPUHATO BBIAEJATh OTHENPHO. B Hee BKIIOUAOTCS: pPacXoJbl HA CO3JaHHE |
IIPOJIBIXKEHUE caliTa, CO3AaHUEe KOHTEHTA, NMPOIBIKEHHE B COIMAIIBHBIX CETSX,
OIJIaTy XOCTUHIA U TEXHUUECKOe 00CITy)KUBaHKUE caifiTa, KOHTEKCTHYIO peKIaMy.

Cratps «Tpeiiji-MapKeTHHI»: B JaHHOM pasjieie OrDKeTa MPOIUCHIBAIOTCS
MapKEeTHUHIOBBIE pAacXoibl Ha IPOBEJEHHE IPOMO-aKIHUii, HanpaBneHHLix Ha
KOHEYHOro NOTpeOUTeNs U Ha aKUUM A TOPrOBBIX TIOCPEIHUKOB, a TaKKe
npou3sosicTBo POS marepuaioB u Toprosoro 06opynosaHus.

Uraxk, npoasmwkenue yeiuyr «ANTAR» B 2017r. o6xoautcest B 190 TrIC. pYo6.,
YTO BXOAUT B BAJIIOBBIE 3aTPAThl B BUJE MIPSAMBIX 3aTpaT.

2. ITo BropoMy HampaBI€HUIO OTMETUM, 4TO NS 3(QeKTUBHON paboThl C
KJIHeHTaMU, (OPMUPOBAHUS UX JIOSAIBHOCTH, & COOTBETCTBEHHO, TTONIOKUTEIIEHOTO
umuKa GupMbl u 3GGeKTUBHO HOM peKknaMHO-UHGOPMAIMOHHOM AeATeIbHOCTH
MpeaiaraeTcs BBECTH J0KHOCTE Mapketoniora B mrat «ANTARY, koTopsiit Oymer
HAXOJIUTHCS B IOAYMHEHHUH AUPEKTOpA.

DyHKUMH M 3aJauyd  MapKeTojora IpeJlaraercs CBeCTH K YeThIpeM
OCHOBHBIM:

- MeauapuiednH3 (oTHoueHus ¢ npeccoif). [Tosunmonnuposanue Gupmsl u
HOBOCTeH O Heil B mpecce, Halla)KMBAaHWE KOHTAKTOB C IIPEACTAaBUTEIIMH MeIua
IUIS IOJITOCPOYHOro coTpyAHMdecTBa, MOHUTOpUHr CMM. Ocoboe BHHMMaHNE
CIIEAYeT yACJIUTh BO3MOXKHOMY IIPUE3LY XKYPHAIHUCTOB U APYTUX KPUTUKOB;

- TabJUCHTH/HBIOCMEMKEPCTBO — CO3[aHHEe HOBOCTEH, HEOOXOIUMBIX

¢upme, B T.4. C TOMOIIBIO TPYIII B COLMAIBHBIX CETSX;

72



- KOMMYHUKaTHBHAs [E€ATeNBHOCTh. OCyINECTBIEHHE KOMMYHMKALUH ¢
00IIeCTBEHHOCTRIO, KaK ¢ BHYTPEHHEH, TaK U ¢ BHEIIHEH, U1 IIO3ULIHOHUPOBAHIS
(GupMEI Ha peIHKE pasBiedeHUil. CHOBa JKe BaXHYIO POJIb UTpaeT oOpaTHas CBA3b,
B T.4. B COIIMATILHON CETH;

- 1060MpOBaHKE HHTEPECOB (DUPMBI.

K ocHOBHBIM 3371a4aM MapKeToJIora OTHECEM:

- MOHWTOPHHI. OTCleXMBaHNe MHOOPMAMKU O AEATeNLHOCTU (HUPMEBI BO
Bcex Bugax CMU;

- moaroToBKy PR-TexcTOB: mpecc-penu3oB KOMIAHWH, (HaKT-IHUCTOB,
sageienuit it CMU u 1.1.;

- OpraHu3aly0 MEPOIIPUATHI U1 IIPECCHL: Ipecc-KOH(EepeHLH, UHTEPBBIO;

- Be/IeHHe PeKJIaMHOM TIOJIMTUKK OpraHu3alluy;

- peAaKUMOHHO-U31aTeIbCKYIO AeITEIIEHOCTB.

3. ITo TpeTheMy HalpaBieHUIO MEepPBBIM 3aJaHUEM JJIsl MapKeTosjora Oymer
pabota ¢ couuanbHBIMKM ceTsMu. [IpofBMIKEHHE B COLMAIBHBIX CETIX — 3TO
peknaMHass ¥ PR-nedaTenpHOCTB, BBIpaKCHHAs B IIPUBIICUYEHUM ayIUTOPUU B
co001mecTBO U 00ecIeYeHNH BOBJICUEHHOCTH I10JIb30BaTeIeH B JKU3Hb «ANTARY.

[TponBmxeHue B counarpHoM cetn Heobxonumo « ANTARY, UTOOEI:

- BECTH AarMTalydoHHYI0 paboTy C HaceleHHEM II0 II0JB30BaHHUIO €e
yCIIyramu,

- IOHUMATh HaKOMUBIIHECS NPOOJIEMBI, O KOTOPBIX MOXHO Y3HaTh U3 CETH, U
paccieioBarh ux;

- CKOHCTPYUPOBATh U Pa3BUTH [TONOKUTEIBHBIN HMUJIK.

IIpeumymectea cetu «BKoHtakre» 1pH IOMCKE  KJIMEHTOB U
KOHCTpyupoBaHuu uMumka «ANTAR»:

- CETh CO3/1aHa POCCUAHAMU U1 POCCUSH;

- IPOCTOTa PabOoThI CO CTPAHULIAMHU U IPO(PECCHOHANBHBIMY IPYIIIAMHU;

- 3HAYUTEIBHBINA MOJIOAEKHBIM U OM3HEC-KOHTHHIEHT;

- 3KOHOMHW4YHOCTb paﬁo"rm C HHTCPHET-CCTRIO;
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- paszHooOpasue hopm nepenaun uHbopmanuu, pexinamol u PR.

['pynmel B COLUMANBHBIX CETIX— 3TO coolliecTBa IONB30BaTEICH,
00BeMHEHHBIX KaKOW-TMO0 ueeit uim o0IuM HHTepecoM. HacTo X UCIOb3YIOT
JUIS TIOBBILICHUS JIOSIIBHOCTH LIeJIeBON ayIUTOPUH.

UYro naet KANTAR» co3nanue rpymnil B COIUANBHBIX CETSX:

- HocrynHocts ayauropun. «BKonrakTey — cambiii  TOIMyJspHBIM
colMaibHbIN pecypc Pynera. Ha ceronusinamil 1eHs ayAUTOPUs caliTa IpeBhIITaeT
110 muuinonos mnonb3oBaTeneil. OCHOBHYK YacTh IOCTOSHHBEIX ITOCETHTENEH
«BKontakre» cocraBistor oad ot 18 go 30 mer. [Toutw Kaxabii 3 HUX
WHTEPECYETCs] MUHUMYM TPEMS IPyTIIaMu.

- Tapretunr. CouuanbHbIE CETH MPEAIaraloT OrPOMHBIE BO3MOXHOCTH /IS
CerMEHTaIly ayIUTOPHM 3a CYET HMMEIOLIEelcs B aKKayHTaX MHGOpMAIyH: II0

[IPOKMBAHUIO, I10J1y, BO3pacTy, UHTepecaM, Kpyry oOLeHus u T.11. (pucyHok 17).

H JToxon
& 10% TTonuTHYECKHE B3rIANBL

149
0%
g 25% “ Mecto paboTsl
29%
31% Wi

32% podeccus

33% B MecTto KUTENbCTEA
35%
38%

“Bepa

“ IlyTtewecTBus

= Jlpy3ba/ponCcTBEHHAKI

519% % Jrobumele MecTa

62% # MecTo yuebrr

64%
5%
T1% ® X006u

& Jrobuman mMy3srka/QHITEMEL

84% H CemeliHoe NMoJokeHHe
0
87% = QoTo

37
0% 20% 40% 60% 80% 100%

= OGpaszoBaHue

Puc. 17. CTpyKTypa JaHHBIX, KOTOPBIE IOJIb30BATENIN TOTOBEI YKa3aTh B
couuansHou cetu, %

- Ilpsimoe ofmeHue ¢ yyacTHMKaMH TpyNnbl. DTO TIOMOTA€T TOBHICUTH

YPOBEHB JIOSNBHOCTU K (upme. Kpome TOro, B MHTEpECHBIE TPYIINBI UX YUACTHUKH
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4acTO MpUIVIAIIAIOT CBOUX [py3ed, 4To cosgaer Oonee IMUPOKUN oOXBar
ayIUTOPHUU.

- Bosneuenue ayauropud QUPMBI B KOHCTPYKTHBHBIM AMangor. 3ITo
ocHOBHOU 3¢ deKT 0T paboTHl B colUANBHEIX ceTsX. [Ipu co3panun rpynmsl Gupma
Moy4yaeT HHPOPMALIUIO U3 TIEPBBIX PYK».

JIroboli rpynme B cOUManbHOW ceTH BaXKHO pasMellarTh KauyeCTBEHHEIH
UHTEPECHBI KOHTEHT M NOANCpPKMBATh I[OCTOSHHOE JXKHBOe OOIeHWe, WHaue
TPYIILY COYTYT MEPTBOM, YTO HETaTUBHO cKaxeTcsd Ha UMUIKe KANTARY.

ITpoxsuras yemyru «ANTAR» B cOLMaNbHBIX CETAX, IPUBJIEKAETCS
MakcUMyM lieneBod ayautopum (pucyHok 18) Ha Openp-ruiathopmy u

OpraHusyercs TaM OOIIEeHUE.

H Gonee 20 gacor
B 10-20 uacoe

% 5-10 vacoB
3-5 yacor

B [-3 yaca

E menee | yaca

Puc. 18. CTpykTypa BpeMeHH, 3aTpaylBaeMOro Ha COLMAIBHYIO CeTh OJHUM
noJsib30BarTesieM B Mecsl, %

ITocnenoBaTenbHOCTh peKIaMHO-UH(DOPMAITMOHHOH KaMITaHUU B
COLMAJIbHOM CETH T0Ka3aHa Ha PUCYHKe 19,

- Crparerusi pexnamHO-MHpopManuoHHOM kamnaHuu 1 «ANTAR»y.
Crpaterust Hy>kKHa IJI TOro, 4TOOBI 10 cTapTa KaMIlaHu¥ 000CHOBaHHO MMOHUMATh
LIeJTH, CPOKH, COCTaB paboT U OIOMKET [IPOEKTa.

OTalbl CO3/[aHUs CTPATErHy 10 PasBUTHIO CUCTeMBI IIpojiak ANTARY:

- HCCTIeI0OBaHKE ayIUTOPUU U OT36IBoB B CMU;
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- (opmupoBaHMe NpaBUI KOMMYHHKALMM C ayIdTOpuell M IlaHa ee

IIPUBJICYCHHUA,

- CO3J1aHNe CTpaTeI‘H‘-IeCKOﬁ KOHICIILHUHU peaiu3allii CTPaTCruu.

Crparerus

bpenn-
matdopma

[Ipueneye-Hue
ayIUTOPHH

Puc. 19. Otans! nposeaenus PR-kaMmanuu 1Mo pocTy mpoAax ¢ IMOMOIIEIO
COLIMATIBHOM CETH

- Bpenp-mnardopma. bpeHj-nnarpopmMa — 3TO COBOKYIIHOCTH BCEX
COOOINEeCTB B COLMAIBHBIX MeOua, Ha KOTOpPHIX (upma obmaercs ¢ LENeBOit
ayoUTOPHEHN.

I1an o paspaborke OpeHA-nIaTGOpMBl COCTOUT U3 2 STAIOB:

- pa3paboTka 1u3aiiHa U co3laHue rpyI, OJI0roB, CTPaHML, aKKAYHTOB;

- WHTerpauus (cosfanue M MHTErpalus) KopropatuBHOro caiita / Gmora c
COLIMAbHON CEThIO.

- Konrenr. I'maBHas 3ajaya Ipu pa3paboTke KOHTEHTa — NONAcTh B
UHTEPEeChl ayIuTOpPUHM, YTOOBI OH OBUI aKTyaJbHBIM, JKMBOTpEIIELIYIINM,

WHUIMUPYIONIMM OOIIEeHNe T0NIb30Barelieil. B 3aBUCHMOCTH OT TeMBI ITyOIUKaIMu
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u notpebHOCTel aymuTopuM BeIOMpaeTcd (opMar KOHTEHTa. JTO MOXET OBITh
BH/1€0-, (HOTO-, ayJ0- HJIH TEeKCTOBBIH Qopmar.

- Ilpusneyenue ayguropuu. IIpuBiiedeHHe ayqUTOPUM COCTOUT U3 3-X
3JIEMEHTOB!

- TToces - o710 pasmemienre uabopmanuu 06 oOvekTe Tam, rae pacnoaoKeHa
1eJIeBasi ayJUTOPHSL.

- OpeHAUHI - 3TO JUYHOE I[pUITIAllEHHe IPEeICTaBUTeIe IeeBoi
ayJUTOPUH B IPYIIILY WM Ha OpeHA-CTpaHUUKY.

- Meauapekiama - 3TO IUIaTHOE pasMellleHrne OaHHepOB, TapreTHPOBAHHEIX
KOHTEKCTHBIX 0OBABICHUH U IPYTUX PeKJIaMHBIX MaTepHAalIOB.

- Kommynukaiuu. KoMMyHuKanuu c¢ ayguTopued cTpostes 1o 3-M
HaTpaBIeHUSIM:

- OpraHu3alys JUCKyccuil Ha Opena-1utardopMe (MHULMALMS OOCYKACHHIMA
Ha TEMBI, UHTEpECHBIE (I)ﬁpme); '

- KOMMEHTHPOBaHNE IIOCTOB MOIb30BaTe el (onepaTuBHOE pearupoBaHue Ha
BOIPOCHI IOCETHUTEINEH, a TaKiKe IOAepKaHie aKTUBHOCTH ayIUTOPHUH);

- OpraHu3alus HKCIIEPTHON MOANEPHKKH (oA epKKa 0QUIUaIBHOTO MHEHUS
KOMITaHHH T10 OTIPEEIEHHEIM BOIIPOCcaM).

«ANTAR» akTHBHO IpejiaraeTcsi UCIoNb30BaTh COLUAIBHYIO CeTh, T.K. TaM
MUHUMYM 3aTparT ITPUHOCAT OILyTUMBIE JOXOABl M K TOMY JK€ IIOBBILIAIOT
KOHKYpPEHTOCIIOCOOHOCTh IPEeANPUSATHSL.

Jlanee pacCMOTPUM DKOHOMHYECKYIO 3((EKTHBHOCTH OT IPENIOKEHHBIX

HaM# MEepOIIPUATHH.

3.3. OueHka S5KOHOMU4YEcKOH 3(h()EKTUBHOCTH MEPOIIPUATHH

Jins paGotst mapkeronora B «ANTAR» HeoOXomumo [OMONHUTENBHO
HaHATH COTPYAHMKA C OIUIaTOM Tpyda M oOyCTpPOHMTH [ HEro pabouyee MeCTo.

3aTparhl Ha collepiKaHie MapKeToIora oka3assl B Tabmue 21.
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Tabmmna 2

3arparthl Ha BBEJIeHHE JOJDKHOCTH MapkeTosora B mrat K ANTAR» B 2017

ITokazarens 3arparthl, TEIC.pYO.
3apaborHas mnara 300,0
CouuajpHble HAUKCIEHHUS Ha 3apaboTHYIO IiaTy 90,0
Kommnslotep u fpyroe obopynoBaHue 50,0
Mebens 25.0
Amopruzanus 15.0
Wroro 3arpar 480.,0

O6mume 3arparel Ha OIUIATy W OPraHM3allUI0 Tpyla MapKeTOJora COCTass
480,0 TBIC. PYO.

B ympaBneHun B coluanbHONH CETH camoe IIaBHOE — KOMMYHHKAIIHH |
noceruresaMu  ctpaHulpl «ANTAR», a Takke pacmpocTpaHeHWe OOeIsronns
AMHJDK JOCTOBEpHBIX cBefeHHMM. Taxke OeCCIOpHBIM IDIFOCOM — SBISSTC
MPEBEHTUBHOE M HE arpeccuBHOEe (DOPMHUPOBAHUE I[OJOKUTEIBHOIO HMHEIA
«ANTAR» myteM BBIKJIaAbIBaHUS MH(YOPMALMKU O NPOBEIEHHBIX MEPONpPHSTHE
IIOJ TaTPOHATOM (BCTPEUH C COLMAIBHO HE3aIMIICHHBIMH IETbMH, MedCTs0
BEUEPUHKH U 11p.). [IporpaMmMa MeponpusTuii o COBEPIIEHCTBOBAHUIO PEKITaMHO]
AesATeNbHOCTH MpenacTaBied B Tabmuue 22. OTBETCTBEHHBIM 3a peatH3allHy
MEpOTPUATUH - IITATHBIN MapKeTOJION.

Tabmuna 2

[TporpaMmma MEpONpPUATHN 110 COBEPIIEHCTBOBAHUIO PEKIIAMHOMH

JCATCIIBHOCTH.

MeponpusTtue Jara peanuzanxs
Cosnanue rpynmsl GUpMEl B conmaibHoit cetn «BKonTakrey 10.07-11.07.2017
[TprBieyeHye HOBBIX YYACTHHKOB B MPYIITY MIOCTOSHHO
PazMmelneHue onpoCHUKOB Ha CTPaHHLE TPYIITIEL Pa3 B Mecsn
Pasmemenue doto u BUgEOMaTEpUanos o pupme B rpynrne Perynspro, no

CITy4aro

[TpoBeaenue HOTOKOHKYpca «X04y UIpyIIKy!» E’xemecauno
Pasmernenne UMHIKEBOIO BUEOPOIMKa Ha MecTHOM TB 10.07-10.08.2017
VupesxaeHue koHkypca Ousnec-uieil «HoBBIA cTHIEY 01.08.2017
ITpoBe/eHre HOBOTO OIIpOca (AHKETUPOBAHMS) KIMEHTOB 30.11.2017

Owmubku, KOTOpBIE MOIYT TOPMO3UTH Mpoaaxu yeiayr «ANTAR»



COLMAJIHON CETH:

- Pabora ¢ nosb30BaTeNs MU COLMaIbHBIX CETeH KITaCCHYeCKUMHU METOHaMHU
peknambl 1 PR. Conuanenele cetr TpeOyroT ocoboro momxoma. IIpu paGore ¢
HUMU HeOoOXOOMMO IIOCTOSSHHO OOIIaTbest C IT0JIb30BATE/ISIMHM, BBIKIIAIBIBATE
WUHTEPECHBIN KOHTEHT U T.II.

- PabGora Ha HeBepHO BbHIOpaHHOW IwUIOmIanKe. YToOBI M36exarh 3TOU
OmMOKY, Oprapu3anys JO/DKHA NPOBECTH MOHHMTOPUHI AKTHMBHOCTU ayIUTOPHI.
OH MOMOJKET OIPEAENNTS, [11e HAXOAUTCA OONBIIUHCTBO MPEACTABUTENEH [eIEBhIX
rpynn  GUPMBI, YTO TIO3BOJUT COKPAaTHTH OIOIPKET, HE BKJIAAbIBAs €ro B
HeaPPEeKTUBHEIE IUTOMAIKH.

- Ilepromuueckoe oO6meHue ¢ ayauTopueif. B COLMATBHBIX CETIX
HEeOOXOMMO IOCTOSHHO IMOIEPXKUBATE KOHTAKT C MOJIB30BATENSIME. B MpoTHBHOM
clIyyae, (pupMa TepecTaHeT BBI3BIBATh y HUX MHTEPEC, U OHH IMOKMHYT ILIOLIAJKY
KOMMYHHUKallid. BepHyThca K monoxurtenbHoMy umumiky «ANTAR» yxe He
CMOJXKET.

- HrHopupoBaHue BOMPOCOB Imojb3oBareeld. PopMHpYeT OIylleHHe
0e3pa3uns MEHEIKMEHTa (GUPMBI 10 OTHOIIEHHUIO K HOTpeGHTeJIﬁM A CBOUM
COTPYIHHKaM ¥ HAHOCWUT HEIONpPaBUMBIA yilepd UMUIKY ¥ J0XOIaMm
OpraHu3anuy.

BbrojukeT npoekra rmokasad B Tabmuue 23.

Tabmuma 23
bromxer npoekra 3a nepuop ero aeicteug (2017 ron)*
Meponpustre CTouMOCTE, THIC. PYO.
ITpoaBrKeHue rpynmnsl B coluankHon cetn «BKonTakre» 50,0
[IpoBeaenue GoTokoHKYpca «Xouy UrpyIIKy!» 25,0
Co3znanue koHKypcea 6usnec-uneit «Hoeeli cTHb) 10,0
ITeyars uHPOPMALMOHHEIX OYKIETOB 5,0
PazmelieHHe BUaCOpoIHKa Ha MecTHOM TB 75,0
[TpoBenenue HOBOIO onpoca (AHKETUPOBAHUS) KIMEHTOB 10,0
HUTOI'O 175,0

* CTOMMOCTE YCIIYT TI0 JaHHBIM PEKJIaMHBIX areHTCTB . KpacHosApck

S@CIJGKTHBHOCTB IIPpOCKTa MOXHO OICHHUTE C IIOMOIIBKO KaY€CTBCHHBIX H
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KOJTMYECTBEHHBIX I0KazaTenel. D) (PeKTUBHOCTh MEPOIIPHUATHI B KOJHMYECTBEHHOM
U3MEPEHUN PacCYMTaHa U rokasaHa B Tadnuue 24.

ITo pesynpTaTaM IPOTHO3HBIX pPacueTOB IUIAHUPYETCA POCT NPUOBLIM OT
nponax Ha 1996,8 Tric. pyo.

KagecTBEHHBIMU XapaKTepUCTUKaMU 3G (HEKTUBHOCTH MOXKHO ONIPEACIUTE!

- TIOBBILIEHWE CTENEHW MHYOPMHUPOBAaHHOCTH JKMTENed peruoHa o
JeATETBbHOCTUA QUPMEI;

- POCT 3aWHTEPECOBAHHOCTH B TOCEUIEHUM (UPMBI KOHKYpPCAMH U
roiapkamy;

- CHUJKEHUE KOJIMYECTBA KITMEHTOB-1€TPAKTOPOB;

- TIOBBIMIEHUE OpraHU3alMoOHHON KynbTyphl K ANTARY;

- A INIaBHOE — BO3MOXKHBIN poct KOHKypeHTOCHOCOGHOCTH.

Tabnuua 24
ITporuos sddxrurHEIX Meponpustuit B KANTAR» (mporuos wa 2017 1.)
Iokazatens Benuuun
Ha

PocT xonuyecTea KIneHTOB, % 20,0
KoJn4ecTBO KIMEHTOB A0 MEPOTIPUSITUI B 'O, YEJI. 6830
Konu4ecTpo KIHEHTOB 1OCTIE MEPONIPUATHI B TOJ1, Yes. 8196
Jloxon 1o MeponpHATHH, TEIC. pyb. 22082
Jloxon mociie MeponpusTuit (25% mporuos pocta), TeIC. pyd. 27602,5
3arpaThl 10 MEpOTIPUSTHIA, TEIC. pYO. 178779
O61ye 3aTpaThl Ha NPOBEACHHE MEPOIIPUATHH, THIC. PYO. 845,0
3arparel TIOCNE MEPONpPUATHH (C y4eToM CTOMMOCTH Mmepompuatuid u 15% | 21404,6
IIpOrHO3a pocTa), Thic. pyo.
[TpuGELTE OT HPOAAXK [0 MEPOIIPHUATHH, THIC. PYO. 4201,1
[1puGEIIb OT MPOZAX MOCIE MEPONIPUSTHIA, THIC, pyD. 61979

Taxkum obOpaszom, mpemioxkeHHsle Meporpusatus anid «ANTAR» sBnaoTcs
SKOHOMHYECKH O0OOCHOBaHHEIMH. Ha ceronHsmHui JeHp Haluyue MeaualiaHa,
OTBETCTBEHHOI'O JiLa (MapKeTonora) 4 paboTa ¢ COIUANbHBIMU CETAMH ABIAIOTCS
OJTHUM M3 00s3aTeIbHBIX HaNpaBIeHUH Ui MOBBIIIEHHUS] KOHKYPEHTOCIIOCOOHOCTH
u paboTel ¢ UeneBOW ayauTopued, oOpaTHOM CBA3M C KIHEHTaMH, a,

CJICAOBATEIIBHO, pocTa €€ NOXOI0B.
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3AKJIFOYEHUE

o pesyneraram uccienoBanus cHopMyIUpyeEM CIIeIyIOIHe BEIBOIEI.

B Hacrosiee Bpemsi Bce Ooiiblle KOMIAHUM MPU3HAIOT pa3paboTKy
CcOBCTBeHHOI MapKeTUHIOBON CTpaTeruy OJHOH M3 BO3MOXXHOCTEH IIOBBIIIEHUS
cBoeit KOHKypeHTocn0066HOCTH. JlaHHas o3I O0YCIIOBIEHA TEM, YTO JIK00o0e
NPEANPUATAE  CTAJKMBACTCA C M3MEHEHWsAMH YCIOBHN BHELIHEH Cpemsl,
TIOKYIIaTeIHCKOM CTIOCOOHOCTH L[eNIEBOTO CEerMEHTa, YPOBHA
KOHKYPEHTOCIOCOOHOCTH W T.4. [isi Toro yToOBl aNanTHpPOBAaThCs M YIECTH
MHOrooOpasue BceX 3TUX (DaKTOpOB, KOMIAHMs IOJDKHA HA PEryispHOH OCHOBE
OCYILIECTBIIATE UX aHaJIU3, YTO ITPUBOIUT K pa3paboTKe Mpolecca cTpaTeruyecKoro
yIpaBlieHus], a PakTUYeCKH — K POpMUPOBAHUIO COOCTBEHHOM CTpaTeruy.

Hcnione3oBaHue pacCMOTPEHHBIX METOAMK IIO3BOJIAET CKaHHUPOBAaTh U
aHaAJIU3UPOBaTh (aAKTOpPBl Cpelbl, BBIABIATH CHUJIbHBIE IIO3ULIMU W OIGHUBATh
MTOTEHIIUATBHBIE BO3MOXHOCTH NPEANPUSATHS. [IpUMeHeHNe OTHENBHBIX METOJOB
MOKa3aJi0 MX MPaKTUYECKYH 3HAUUMOCTh M 3(dexTuBHOCTE. B COBOKymHOCTH
UCIIOJIb30BaHUsl OHM B COCTOSHUM O0ECHEeYUTh IOIyYeHUE [JOCTATOYHOro o0beMa
uHGOpMALIMK, HA OCHOBE KOTOPOM MOXKHO 3aHUMATbCA MAPKETUHTOBBIM
[UIaHUPOBAaHUEM M TIPUHMMATh pelleHHe A pa3paboTKW BapUaHTOB CTPATErvu
MapKETHHI'a KOMITaHHUH.

MupoBasi npaKkTUKa MOKA3bIBAET, YTO YBEIHMYEHHUE CTOMMOCTH KOMITaHUH
SIBJISIETCS OJHUM M3 (DAaKTOPOB, CIOCOOCTBYIOIIMX IPUBJICUECHUIO WHBECTUIIMH.
JIOTIOTHUTEIPHOE WHBECTUPOBAHUE II03BOJISET MOJIEPHU3UPOBAThH TEXHOJIOTWU U
pacLIUpATE Cephl AeATENLHOCTH, NPEeJOCTaBIAs TeM CaMbIM JOIOJIHUTENEHEIE
BO3MOXXHOCTH [JIsl CTPATErH4e€CKOro pa3BUTUs MIPEAIpUATUSA. B CBA3U € 3TUM y4eT
CTOMMOCTHBIX MOKa3zaTelell B Iporecce pa3pabOTKX MapKEeTHHIOBOM CTpareruu
ABJISIETCS OJHMM M3 KIIIOUEBBIX (PaKTOPOB, Ha OCHOBAHMM KOTOPOTO IIPUHMMAGTCS
yIIpaBJIeHYECKOe pEIlEeHHE.

VyuteiBas creluduKy IpeArpusaTui, cloxkHoe GUHAHCOBOE IT0JIOKEHUE H
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HEIIJIaTEXKECIIOCOOHOCTh HEKOTOPBIX IIPEANPUATHH, HECTaOMIBHOCTE OKpYyKaroIei
Cpedbl, OpUEHTAllUsS Ha ODKOHOMUYECKHE IIOKa3aTeigd I103BOJIHUT 'HG TOJIBKO
IIPEOJI0JIETh COBPEMEHHBIM KpU3HC, HO U paspaborars Haubonee >(deKTHBHYIO
MapKeTHHIOBYIO CTPATETHIO MTPEANPHUSITHS.
Taxoke, cTOMT IepeHUMATh YCIIEIIHBIHN OTBIT KOMIIZHUH 3apyOeKHEIX CTPaH.
Oro OyleT MIA HAKX MPeANPUATUN 3aJI0rOM YCHeIIHOro HYHKIHOHUPOBAHUS B
YCIOBUSX Pa3BUTHUs PBHIHOYHBEIX OTHOLIEHWH M IOBBHIEHMs KayecTBa TOPTOBEIX
YCIIYT, KOTOPO€ TaK HeoOX0IuMO.
baza wuccnenoBanus - marasuH urpymek «ANTAR» mmeer mocratodno
BHITOZHBIE  KOHKYPEHTHBIE IPEUMMYINECTBA 10 [lapaMeTpaM  «KayecTBOY,
«PacIIOIOXKEHUE, KLEeHa U CUCTEMA CKHJIOK)» U «acCOPTHMEHTY. Takke OTMETHM U
OCHOBHBEIE MOMEHTEI, KOTOpbIe HEOOXOMMMO NOPaboTaTh: «HHTEPHET-IIPOMAXKH) U
«pekyiama». OTH MOMEHTHl HENOCPEACTBEHHO CBS3aHbl C KaHaTaMH MPOHaX U
paboroii ¢ xnuentamu. CleI0BaTeIbHO, B MapKETHHIOBOM HESTEILHOCTH MX
HEoOX0IUMO COBEpIIEHCTBOBATH B IIEPBYIO OUYEPE/Ib.
TIo pe3ynsTaraM OLEHKM MapKeTMHIOBOMN IEATEIbHOCTH IIPEAIIPUATHS BO
BTOPOI1 I71aBe, BEIENNUM 0CHOBHEBIE TpoOeMbl « ANTARY:
- peAnpusiTHe He COCTaBlIfAeT UeTKMX MEJAMAIlIaHOB, peKIaMa u
IIPOABIKEHUE TOBAPOB IIPOXOIAT HEPETYISIPHO;
- OTCYTCTBYIOT JIMIla, OTBETCTBEHHBIE 3a IHApP-IIPOABIKEHHE MPOLYKLIUH W
YCIIYT TIPEATIPUSATHS; .
- TIPEANPUSITUHE B CBOEH MAapKETUHIOBOM CTPATErMU HE IPEAyCMaTpUBAET
WCIIONIb30BAaHUE COBPEMEHHBIX MHTepHET-CpeACTB MPOABWKEHUsS TOBApOB U
0OpaTHOH CBS3MU ¢ KJIIMEHTaMHU.
B pamkax COBEpIIEHCTBOBAaHMS MAapKETUHIOBOW CTpaTerud aBTOPOM
OTIpeeNIeHBI CIeIYIOIINE HAlPaBIeHHU !
- COBEpPILEHCTBOBAHUE TOBAPHO-PEIHOUHOTO MOPTHEs;
- COBEPIIIEHCTBOBAHUE PEKIAMHON e TEIbHOCTH.

[To pesyibraraM MNPOTHO3HBIX PAacyeTOB IUIAHUPYETCS POCT MPUOBUIM OT

82



npogax Ha 1996,8 Teic. pyo.

KayecTBeHHBIMU XapaKTepucTUKaMy () (HEKTUBHOCTH MOXKHO ONPEHe/IUTh:

- TIIOBBINEHHE CTENEeHW UHOOPMUPOBAHHOCTH IKHUTENEH peruoHa o
NEeSITeTBHOCTH (DUPMBI;

- POCT 3aMHTEPECOBAHHOCTU B IOCEUIEHUH (QUPMBI KOHKYpcaMu U
II0JIapKaMH;

- CHW)KEHUE KOJINYECTBA KIIMEHTOB-/IE€TPAKTOPOB;

- MIOBBILIEHME OPraHu3aluoOHHON KyIbTyphl K ANTARY;

- 1 TJIaBHOE — BO3MOXHBIH POCT KOHKYPEHTOCIIOCOOHOCTH.

Taxum obpaszom, npeanoxeHHble Meponpustus Wit «ANTAR» sgBisioTcs
SKOHOMUYECKH 000CHOBaHHBIMM. Ha cerogHsIIHUE 1eHp Haluyue MeaualliaHa,
OTBETCTBEHHOI'0 JIMlIa (MapKeToaora) U pabora ¢ COLUAIBHBEIMU CETAMU SIBIISIOTCS
OJIHUM M3 00s13aTe/IbHBIX HalpaBJICHUH UL [TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH
U paboTel ¢ IeneBod ayauTopuel, oOpaTHOM CBsA3M C KIMEHTaMH, a,

CJIEOOBATCIIBHO, pOCTa €€ JOXOI0B.
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ITPUJIOKEHHE 1

HanpagneHus aHaIu3a U COOTBETCTBYIOIINE UM METO/Ibl aHAIM3a Ha OCHOBE
coBMellleHus KoHIenuuii 4P u 4C

|
Hanpaeaesss seaTeza Meroasr anaasss
- aarpums GE;
_ . AST0 S Ip OTHOSHPOEAHIT SMED CTH;
ARSI PREEA: . X2T0T SKCIEPTHER ON2R0E L annbim:
i N2PCNEETHER0CTS, IPEEI2RATIEHONTE PRIEES; . 0 PAID OESHTE 4TOPTPSTY TOEAPHOTO PEIES;
. OIISHES SMEDCTH PRIERA CPSEHHT2IEHEN SHETS,
. HCCN2I0EIHNS TOEAPHOH CTD YRTYPh DEEES; * AfSTOIBI CTETHCTHS2CKOTO SHATESS;
s OO MEHT aRATIT: OCHOEHED VY ACTENECE PEIEES; SWOT-amamers;
L4 OII2EEA CI(p 04 H NP2 N0 2HILT B3 PEHES] . PEST-amamms;
. CSTMEHTAINT M EELIS7SHHS HION Ha PEHEES, » AET0J OP 0THOSHPOESHAT CIID 0XE,
" TOCTPOSHEEMD IS PAIEHTHA PENEA H » MSTO THOKOTO CErMsHTHD OESHHT;
TP OTHOZMPORAEILS I OITE. . MATO EOMIIDEZHTHOTO C3T MEHTHPOELHILT,
» M2TOJ SHATHA M ID OTHOIND CESHKT EP S SHHEDT
PEICE.
Z AHSNN: KOHEVDESHTOE
* OIP2IEMNSEHS THISPOE PEHES, ¥ uatpime [TopTape;
b4 HIVYEHKE IP SN IISCTE K HEI0CTATECE ! TOCTP U SHHS RAPTE CTHETST I SCETDT TPV,
KOHEYPSHTOE; » S SETMEDEIET;
b CPSENUTSIREED] SHATING EOMITISRCE MAPESTHHTS H | * SHATHS 92E0E E0HEYDSHTOE;
OiRzC-IP OMACE 0B KORRY PEETOR; * METOI CPAEENTEEHOH OL2HE,
- DIpEJETSENS IEOROMIYSCEIN SPAlE2POE OTpaTTt | # SWOT-amanu: ocHOEEEN EOHEYPEHTOE,
{'pa.map, TEME POCTADEIHEES, IIPWG'EE EOTPacIH, - hnnpm" IRATHE EOHEVD EHTOCIIOC OO HOCTH
EOTHYSCTES FOEKYP2ETOE X Mo Tp20uTS72H, Teruo0T EX033 TOEApOF H IpaTpELTIHE
Ha PEHOE).
3 ARSI TOTpeDNTENEH:
= o * ompoe;
» ERIFEIZHEME IOTPSORISNECEIX TIPS IO IISHIH
s . HaOmIOTERS,
. TOCTD 0AHHE(II0 PTPSTI? TOTP SO HTEn2r; :
= & . HETSPERED;
. SHENMEEAT00 N0 TpeO HTRnE,
- 5 » dorye-Tpymms;
. ESYSCTED 00CIYEIESENA T0 TP SO HTENEE; ¥ Gopsls e
. ROENEHEOCTENOTPROHTans; : im‘l'm £ agglz ;mzi’
= AEHHTZNEHAE XaPaETSPHCTHES T ERIX 30H,
. VIOETSTEO PREED CTE IO TPEOHT 2T 2l {HeTsmarnasss, . ﬁm " pre ?
VI05CTEOM, EOMUVERESIIIG), fary Shoppine.
4 Amamss TopapEo momITIHG ) aaTpuma BET;
. 06 max IECEaNTES TP 0aSE; . ABC-amamms,
. HCCNAJ0EEHNE TOEAPHOTD 8000 PTHMEHTE - XY Z-amamms;
. OIpE3=TAENE sTana F11]; " asTpems ADL;
. TI0 ZIOTE 0 EHp OEREM S I 0 TV IR { TOESPa) B - HOCTP OSHHS KADTEI M0 I OHHPOESHIE;
VOITVTH; . XOMIA-T2ET,
. HCCHET0 BAEN2 IUETEE OpaTa op I . AMETOT CEOD 0 IEEI SCC OHEITHIE;
ROERYPEETOE; . aero Brand Sirength:
. HCCNEA0EIHES PEHOHO CToMMocTH Ep2RIs . oopoe.
3 AHSTHS HSHOEOH IO IHIHER: i
. AST0 TR PACUSTE CPRITHEH IIRHES,
. SHATHI THIIOE PEEHES <
» AATOZ AVTCEOTH SMACTHIHOIT,
* OI2EES VD OEHY I2H HA PREES, G
4 s METO T TOUSYHD I 3 NS THHOCTH.
. HIMEDEHHE NSHOECH 3SCTHMHO 0TI,
B ARanH: COBTOEQH IO HTHER: . CATMSETSIINT PEIEES;
. amanE pREES 0ORTS; . CPSERHTSIEREN AHATS 0 CTAEITHEDE,
. SHATI DOCTAEINEIE, . MATEMETHED -CTATHCTHY SCEHS MaTOIE!
@ SHEMIE IO THTHER TPIECII0P THD OEKI. OITTIOMIL3AITEE CRITSICEIOUH TPAHII0 PTHEN PECKOACE.
7 AEaTHS HOMAY EMEATTH O O IT0IHTIE i AWATI: 00 OTHOIDSHIE TATPAT HA KOMMVECEATI I
. 3 GERTHEROCTE TP 0 M0 SKITHE, PEREIMEET npHOEIIH;
EAMTIRETL * TP ODHLIR TOKYIE;
s MAPEATHET OEESES SECTISPEM SHTED {TECTHD OEIHES - KOON-TECT,
IIp 0 TYEIINOL, YIREOEKE, PEKTAMEER wsiin Sopar). . ompoc.
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MHUHUCTEPCTBO OBPA30OBAHUS U HAVKHA POCCUMCKON ®EAEPATIAA
(enepanbHOe rocyaapcTBeHHOe 0I0KeTHOE 00pa3oBaTeIbHOE YIpeKRIeHHe BpIcIIero 00pa3oBanus
KPACHOSIPCKHI I'OCYIAPCTBEHHBIN NEJATOT'MYECKAN YHUBEPCUTET
um. B.II. ACTA®LEBA

(KTTIY um. B.I1.Acradsena)

VHCTUTYT IICUXO0JIOTO-IIEarorn4eckoro oopa3oBaHus
Kadenpa MeHepKMEHTa OpraHU3aIiui

OT3bIB
HA BBLINYCKHYIO KBAJH(PHKANHOHHYIO paboTy

cTyneHTKH TuxoHoBo# Jlappu HukonaeBHEI

Ha TeMy: PazpaboTka npeaoxennii o cOBEPUICHCTBOBAHMUIO
MapKeTHHIOBOM cTpareruu oprasusanuu (Ha opumepe U1 [Tanansy Pyauk
Pobepty Marasus nercknx urpvinex «ANTAR»

Pabora  J,H,TuxoHoBoM  mocBsleHa  pa3paboTKe  MpPeIOKEHHH IO
COBEpILEHCTBOBAHUIO MapKETUHIOBOM CTpaTerMu OpraHW3allMu,C Iesbio BhIOOpa
Ha OCHOBE COIIOCTaBUTENbHOTO aHAIM3a.

IIpoGnema aHHOTO HCCIEI0OBAHUS HOCUT aKTyaJbHBIM XapakTep B COBPEMEHHBIX

YCIIOBHUSIX.
IIpeoKeHsl Mephbl ,HalpaBlieHHblE Ha COBEPIICHCTBOBAaHHE MapKETHHIOBOU
CTpaTeruu MpeNNpusaATHs. , IpelsiokKeHHble Meponpusatus g «ANTAR»

ABIAIOTCA HKOHOMHUYECKH OOOCHOBaHHBIMU. Ha CeroiHAUIHWHA HeHb HalIW4He
Me[uanlaHa, OTBETCTBEHHOIO IMIa (Mapkeronora) M paboTa C COLUATbHBIMEU
CeTsIMU SBJSAIOTCS ONHUM U3 OOS3aTeNbHBIX HANpaBICHUH IS TOBBIIEHUS
KOHKYPEHTOCIIOCOOHOCTH M paboThl C LIeJIeBOM ayauTOpHeHd, oOpaTHON CBS3H C
KJIMEHTaMH, a, CJIeI0BaTeIbHO, POCTa €€ IOXO/I0B,

Hunmomuas pabota J[.H.TuxoHOBO# sBIseTCS CaMOCTOSTEIHHBIM ,IIEIOCTHBIM
HCCIIEIOBAaHMEM OIHOM W3 aKTyajJbHBIX OpoOieM COBpPEeMEHHBIX HallpaBIeHHIH
JIeATeNbHOCTH Tpexnpustus .PaboTa BbIIONHEHA B COOTBETCTBHH CO BCEMH
TpeOOBaHMUAMHU ,3aCIY)KMBAET BBICOKON OIEHKM U MOXKET OBITh JOIyIleHa K
3allure.
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Coracue

Ha pa3MelleHNe TeKCTa BBITYCKHOM KBaTH(PUKALIMOHHON padoThl 00y4arolerocs B
OBC KI'TIY um.B.I1. Acradnesa

ﬁ/’ erore LB Rofen Mprkponoefiel

(hamunua, umsa, omuecmso)

paspermato  KI'TIY wum. B.IL AcrapeeBa 0e3BO3ME3IHO BOCIPOU3BOAUTL U
pa3Meriars (AOBOIUTH O BCEOOILEro CBEASHHS) B IIOJHOM OOBEME M 10 4aCTIM
HAITUCAaHHYI0 MHOK B paMKaxX BBIIIOJIHEHHS OCHOBHOM mpodeccroHanbHON
00pa3oBaTenbHON  MPOrpaMMbl  BBITYCKHYH) — KBaJH(DHUKALMOHHYK  pabory
GakayiaBpa / crienpaynucTa / Maructpa / acnupaHTa

(H}’JJ'CHOE nodqepxﬂymb)

Ha TeMY: / ;Mkéz WWU&A?MM y¥s) 0&8_9,4&94’6#05@9@@ leort

Laﬁg&;&wﬂﬁ&u aﬂajmw W@WMM hfetputprlhp
LEN) Tibrareple V) vetlee mmawepaooﬁ%z)W# UWW&:“"— #Wvﬁﬁ/

(manee — BKP) B ceru HWurepmer B OBC KITIY wum. B.IIL. Acradsesa,
pacnonoxxeHHOM 110 azapecy http:/elib.kspu.ru, Takum oOpa3oMm, uToOBI sHOOOE
auno morno nomyduts poctyn K BKP uz moboro mecra u B nroboe BpeMs 10

cOOCTBEHHOMY BBIOODY, B T€UEHHUE BCETO CPOKa AEHCTBUS UCKIIIOYUTENBHOrO paBa
Ha BKP.

S monteepxnato, uro BKP nHarucana MHOK JTUYHO, B COOTBETCTBUM C IpaBUIIaAMHU
aKaJeMHUYeCKOM 3THKH U He HapyllaeT HHTEJICKTYa bHBIX ITPaB MHBIX JIUILL.
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