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Pabouas mporpamma moaynsa «KoncynpTupoBaHue B cucteme «KoHCymbTaHT -
OpraHM3alus» COCTaBleHA JOIEHTOM Kadeapsl TEeAaroruku W TCUXOJIOTHUU
HayasibHOTrO 0OpaszoBanus M.B. CadonoBoit

Pabouas mporpamma moaynst oOCyKJeHa Ha 3acelaHuu KadeApbl TEeIaroTUKd U
NICUXOJIOTUU HAYaJIbHOT'O 00pa30BaHUs

npotokod Ne 4 ot 04 mas 2022 r.

3aBenyromumii kadeapou lozss H.A. Mocuna

OnobpeHo  Hay4YHO-METOJUYECKHMM COBETOM  CHEIUAIbHOCTA  (HaImpaBJICHUS
noarotoBku) 44.04.02 «Ilcuxonoro-negarornyeckoe oOpa3oBaHuE»

ITpoTokos Ne 5 ot 12 mast 2022 r.

ITpencemarens ~ HMCC (H) T N.B. yna

OAnHCE



Pabouas mporpamma moxayns «KoncynpTupoBaHue B cucteme «KoHCymbTaHT -
OpraHM3alus» COCTaBleHA JOIEHTOM Kadeapsl TEeAaroruku W TCUXOJIOTHUU
HayasibHOTrO 0OpaszoBanus M.B. CadonoBoit

Pabouas mporpamma momynst oOcykJaeHa Ha 3acelaHuu Kadeapbl TeJarorukd u
NICUXOJIOTUU HAYaJIbHOTO 00pa30BaHUs

npotokod Ne 5 ot 03 mas 2023 1.

3aBenyromumii kadeapou lozss H.A. Mocuna

OnoOpeHo  HAy4YHO-METOJUYECKHMM COBETOM  CIEIUAIbHOCTH  (HANpaBJICHUS
noarotoBku) 44.04.02 «Ilcuxonoro-negarornyeckoe oOpa3oBaHuE»

ITpoTokos Ne 7 ot 17 mast 2023 r.

ITpencemarens ~ HMCC (H) T N.B. yna

OAnHCE



Pabouas nporpamma moayns «KoncynbrupoBanue B cucteme «KoHcynbTaHT -
OpraHu3alus» COCTaBJIEHAa JOLIEHTOM Kadeapbl TMENaroruku W ICUXOJOTUU

HavyasibHOTrO 0OpaszoBanus M.B. CadonoBoit

PabGouass mporpamma moxayssi oOcyxkjaeHa Ha 3aceJaHuu Kadeapbl

MICUXOJIOTUU HAYaJIbHOTO 00pa30BaHUs

npotokod Ne 4 ot 08 mas 2024 1.

3aBenyromuii kapeapou e H.A. Mocuna

OnobpeHo  HAy4YHO-METOJUYECKHMM  COBETOM  CHEIUMaIbHOCTHU
noarotoBku) 44.04.02 «Ilcuxomoro-negarornyeckoe oOpa3oBaHUE»

ITpoTokos Ne 6 ot 15 mast 2024 r.

IIpencenarens HMCC (H) = N.B. dAyna

HOANHTE

neaJarorukm "

(HanpaBrieHUs



1. O0mas xapakTepucTUKa (AHHOTAIMSA) MOXYJIS

1.1. Heabp M™MoayJisi: OCBOCHHE HABBIKOB JIESITEIBHOCTH IICUXOJIOra-
KOHCYJIbTAHTA B paMKaxX KOHCYJIbTUPOBAHUS OpraHu3aluu. Pe3yibTaToM OCBOCHUS
ATOT0 MOJYJS CTaHYT YMEHHUS OPraHU30BaTh KOHCYJIbTAlMOHHOE CONPOBOYKICHHE
OpraHu3alluy: WMHHOBALIMOHHBIX MPOEKTOB B OpPraHU3alMU, MOCTPOCHUE U PA3BUTHE
KOPIIOPATUBHOW  KYJBTYpPbl, KOHCYJbTHUPOBAaHUE PYKOBOAUTENECH, pealn3amus
MICUXOJIOTHYECKUX 00YUaIOIINX MPOrPaMM.

1.2. 3agaum ocBoenusi moayJs. PIIM pazpa6orana cornmacao ®I'OC BO no
HampaBieHuto noAarotoBku 44.04.02 Ilcuxosoro-negaroruuyeckoe o0Opa3oBaHUE
(YpOoBEHb MarucTpaTypbl, YTBEpKJICHHOMY Tpukazom MwuHoOpHayku Poccuu ot 22
deBpans 2018 roga Ne 127; ®denepanbubiM 3akoHOM «O0 oOpazoBanHuu B PD» ot
29.12.2012  Ne 273-®3; mnpodeccuonanbHbiMu  cTanaapramu: «llcuxomnor-
KOHCYJIbTaHT», YTBEPXKICHHBIM MpHUKa30oM MHUHHUCTEpCTBA TpyJa U COIUAIBHOMN
3amuThl  Poccuiickoit  ®denpepanuu ot 14 centsiops 2022 1. Ne  537m
(3apeructpupoBad B MunuctepcTBe octuiiun Poccuiickoit @enepanun 14 oxta0Ops
2022 rona, peructpammonubii N 70506); «[lemaror-ncuxosor (mcuxonor B cdepe
o0pa3oBaHus)», YTBEPKICHHBIM MPUKA30M MUHHUCTEPCTBA TpPyAa U COIUATLHOMN
3amuThl Poccuiickoin @enepanuu ot 24 utons 2015 r. Ne 514n (3apeructpupoBaH
MunucrepctBoM toctuiiun  Poccuiickoit  ®enepanmu 18 aBrycra 2015 r.,
peructparmonubiii Ne 38575), «llcuxonor B comuanbHOU cdepe», yTBEpKIASHHBIN
IprUKa3oM MUHHCTEPCTBA TPYAa U COLMAIIbHOW 3amuThl Poccuiickon denepanuu OT
18 Hos0ps 2013 1. N 682H (3apeructpupoBaH MUHUCTEPCTBOM HOCTHIIUU
Poccuiickoit ®enepanuu 25 nexkabpst 2013 1., peructpamuonubsiii Ne 30840);
HOPMAaTHUBHO-TIPABOBBIMH JTOKYMEHTaMH, PETJIAMEHTUPYIOIMIMMH 00pa30BaTebHbIN
nporecc B KI'TIY um. B.I1. AcradbeBa (ypoBeHb MarucTpaTyphl).

B xone ocBoeHust MOAYJIS BBITYCKHUK TOTOBUTCS K BBIITOJIHEHUIO CIEAYIOIINX
TPYIOBBIX () YHKITHIA:

- TICHUXOJIOTO-TIEArOTMYECKOE  COMPOBOXKACHUE pEAIU3alMd  OCHOBHBIX H
JIOTIOTHUTENBHBIX 00Pa30BaTEIBHBIX MPOTPAMM.
3agaum ocBOeHMSI MOYJIf:

1. Hayuute TeopuMm W  NOpPAKTUKE  MPOBEACHUA  OPraHU3aLUOHHOIO
KOHCYJIbTUPOBAHMS, 3aKPEINNUTh 3HAHUS U Pa3BUTh HABBIKU 10 ITPAKTUYECKOMY
KOHCYJIbTUPOBAHHIO OPraHU3aLNH.

2. PaccMoTpeTh 3aKOHOMEPHOCTH TIPEAYIIPEKIACHUSI, YIIPABICHUS U Pa3pEIICHUS
KOH(MJIUKTOB B OpPraHU3aIlii, OCBOUTH TUATHOCTUYECKUN WHCTPYMEHTApUU U
TEXHOJIOTUHU, HEOOXOIUMBIE JIJIS UCCIEAOBaHMS KOH(GIMKTOB B OpraHU3AIIHH.

3. [JPaccMOTpeTh 3aKOHOMEPHOCTH W TPHUHIMMBI (POPMUPOBAHUS W PA3BUTHS
KOPIIOPATUBHOW KYJbTYpPbl B OpPraHU3alUsX, OCBOWUTh JWArHOCTHYECKUMI
UHCTPYMEHTApUH M TEXHOJIOTMH, HEOOXOJIMMbIE ISl HCCIEIOBAaHUS U
Pa3BUTHUS KOPIIOPATUBHOW KYJIBTYPbl OPraHU3AIUH.

1.3. O0mas Tpy10eMKOCTb MOAYJIS — 5 3a4ETHBIX CAUHMUII.



1.4. Tun 3agauy npodeccuoHaabHON aesiTeNbHOCTH (cortacHo PI'OC BO):
COTIPOBOXKICHYSL.
2. [lnanupyemble pe3yabTaThl OCBOECHHSI MOAYJIs

2.1. YHuBepcanbHble U o0uenpodeccuoHaibHble KOMIETEHIIUN

Ko xomme- DopMynupoBKa
TeHIH KOMIICTCHIHH NuaukaTopsl 1OCTUXKEHUSA
OIK-2 Criocoben OIIK 2.1. 3Haer: OCHOBHbIE COLMATHHO-OOMIECTBEHHbIE 3aIpoChl K
TIPOEKTUPOBATH 00pa3oBaTe/IbHBIM ~ pE3y/IbTaraM; OCHOBHBIC TIPUHIIMIIBL TpeOOBAHUS U
OCHOBHBIC 1 TIO/IXO/IBI K TIPOSKTHVPOBAHWIO OCHOBHBIX M JIOTIONHHTEIIGHBIK TIPOrpamMM;
JOTIOJIHUTENIBHBIC | METONbI M TIONXOJbI K TIPOCKTUPOBAHKIO OOPa30BATIIEHBIX TPOrPaMM 1
00pa3oBaTeyIbHbIe | JOCTYDKEHHSI O0pa30BATEIIBHBIX PE3YIIBTATOB; CTPYKTYPY MpOrpamM; Crioco0bl
TIPOTpaMMBbI 1 OIICHK! PE3Y/IHTATOR OOYHCHYIST; OCHOBHBIE 33/1a4M, HAIPABIICHUST Y TIPUHIATIBT
pa3pabarsBaTh Ppa3pabOTKN HAyIHO-METOJIAUECKOT0 O0CCTICUEHIS PEAT3AI MM TPOTPAMM
HAY4HO- OIK 2.2. Ymeer: onpenesimts 00pazoBaTeIbHbIE PE3YIIHTAThI KaK TIeTIeBbIe
METOZIMUECKOE OpHEHTHPBI 00pA30BATENILHOM MPOrpaMMbl; B COOTBETCTBUAM C MPUHLIAIIAMU
obecriedeHye nx TIPEEMCTBEHHOCTH, BAPUATUBHOCTY pa3palaThiBarh EJIEBOM, CoZleprkaTelIbHbIIA,
pearmzaLmu OpPraHM3ALIMOHHBIH Pa3/IENTbl OCHOBHBIX U JOTIONHHUTEHHBIX 00pa30BaTeIbHBIX
TIPOTpaMM; OCYITIECTRISITE OTOOP COJIEPPKAHMS, CIIOCOOOB, TEXHOJIOTVIA ISt
obecriedeHys TIaHUPYEMBIX PE3Y/IBTaToB C YYETOM MMEIOLIMXCS PECypCOB;
OMpETIE/IATh HAMPARIIEHNS, COJIEPPKaHNe HayJHO-METO/IMUYECKOr0 O0SCTICHEHHS
PEAM3ALIN [POTpamMm
OIIK 23. Bmameer: Merononorvield MPOSKTHPOBAHMST  00pasoBATEIIFHBIX
nporpamMM; METOlaMHd  OLCHKM KauecTBa M OCHOBHBIX  XapaKTEPHCTUK
MpOTpaMM,  KMBHECTIOCOOHOCTH  TIPOTpaMM, — Cioco0aMH — TIPEICTARTICHHS
HayYHO-METO/IMUYECKUX PEKOMEHIALIY, TPaHCISILA HAydHOTO 3HAHWS YIS
o0ecTieyeHHST pearTi3alv IPOTpamMM ISl ONPETIeTICHHOM aIPECHOM TPYIITIBI
OIK-7 Criocobex OIIK 7.1. 3HaeT: MeXxaH13MbI B3aUMO/ICHCTBIS YHACTHIKOB O0Pas0BaTEIIHBIX
TUIAHUPOBATH U OTHOLIICHUI; OCHOBHBIE 3aKOHOMEPHOCTY BO3PACTHOIO Pa3BUTHS, CTAIMH U
OpraHM30BbIBATH KPUBHCHl PA3BUTHSL, COLMAIM3ALIMS JIMYHOCTY; TEXHOJIOTMA W METOJbI
B3AUMO/ICHCTBIS OpraHM3aAMK B3aUMOJICHCTBUSI YUaCTHUKOB OOpa30BATEIIBHBIX OTHOIIICHHIA;
YYaCTHUKOB METOIMKN ¥ XDQEKTMBHBIE MPAKTMKK OOYYCeHHS B3POCTBIX, TIOBBIIICHHS
00pa3oBaTeIbHBIX | A(D(DEKTHBHOCTH KOMaHJTHOTO B3AMO/ICHCTBYS, TIPOHITAKTVIKH
OTHOLIICHUIA. Npo)eCCHOHATIEHOTO  BBITOpaHUst U T.JI.; 3aKOHOMEPHOCTEH TOBENEHUSI B

COLMABHBIX CETSIX.

OIIK 72. YMeeT: WCHONB30BaTh TEXHONOIMM W METObl OpraHM3aLiN
B3AUMOJICHCTBIS YUACTHUKOB OOpa30BATENIHHBIX OTHOIICHHI; TPHMEHSTh HA
NpaKTMKe METOfbl  OOydeHMs] B3pOCTBIX, TOBBILICHHU (PPEKTUBHOCTH
KOMaHIHOTO ~ B3aUMOJIGHCTBHS,  MPOMIIAKTUKA  TPOQECCHOHATIBHOIO
BBITOPaHUs! U T.J1.; Pa3BHBATH U TIOUIEPKUBATH OOMEH MpohecCHOHATTEHBIMU
3HAHMSIMUYCTIONH30BATH COLMATTBEHBIE CETH TSI OPraHM3alMK B3aUMOJICHCTBIS
C PATMYHBIMH YIACTHUKAMH 00pa30BATEITBHON JESITENTHHOCTHL

OIK 7.3. BnazneeT: HaBbIKamMH ITIAHAPOBAHKS M OPTaHW3ALIMA B3aUMOISHCTBHNA
YYACTHUKOB OOpa30BATE/TBHBIX OTHOLICHHH C Y4ETOM MX MHAMBHIyATHHBIX
OCOOCHHOCTEH; ~ WCTOJB3YET ~ TEXHOJOTMM M METOfbl  OpraHM3ald
B3AMMOJICHCTBIS YIACTHHKOB OOpa30BATENbHBIX OTHOLLIEHUN JUTs1 Peai3alin
00pa30BATEIIBHOM JIEITENBHOCTY; HICTIONE3YET BOSMOYKHOCTH COLIMATBHBIX CETEH
I OpraHK3aLN B3aUMOJIEHCTBISI PAaTUHBIX YIACTHUKOB OOpa30BATENIbHOM
JICSTTEITBHOCTHL




2.2. llpodeccronanbHble KOMIETEHIIUH

Tpynosoe aericreue
COTJIACHO
npoheCCHOHATBHOMY
CTaHJApTY

Kon
KOMIIE-
TEHIIUU

DopMyIIUpOBKa
KOMIIETEHIUU

NuaukaTtopsl 1OCTUXKEHUSA

IIcuxomoro-negarorudeckoe
00pa3oBaTeNbHBIX IPOrPaMM

TpynoBast GpyHKIUS
COIIPOBOKJICHUE pEaTu3alui OCHOBHBIX M  JIONOJIHUTEIIBHBIX

Koncynsmiposanvie
OOYJArOIXCS, HX
pomvrenell  (3aKOHHBIX
TIPEICTABUTEIIEH) u
TIEIATOrYeCKHX
PpabOTHHKOB.
Oxkazanue
KOHCYJIGTATUBHON
TIOMOIIM TIeiaroraM B
OCBOECHHH "
TIPUMEHEHNN
TICHXOJIOrO-
TIEIATOrMYeCKHX
TeXHOTOMWA (B TOM
YUCTle  MHKTIO3MBHBIX),

HEOOXOIMMBIX TS
anpecHor  paboTel ¢
PazTIHBIMI
KOHTUHICHTAMHI
OOYJArOI XCSL.

[IK-4.

Crioco0en

KOHCY/IETUPOBATH
CyOBEKTOB
00pa30BATEIIHHOIO
TIPOLIeCCa TIo
TICHXOJIOTYECKHAM
npolriemMam
00yJeHST 1
pasBUTHS
PaTYHBIX
KOHTHHTCHTOB
OOYHJArOIIHXCS,
BOIpOCaM
CaMOTIO3HAHWSL,
TPOheCCHOHATTHHOT
0
CaMOOTIpETICTIeHYIS,
JIMYHOCTHBIM
npoGrieMam, B TOM
YKCIIe, KPYBUCHBIM
COCTOSHISIM,
BOIPOCaM
B3AMMOOTHOIIICHHIA
B KOJUIGKTUBE U

JIPYTYIM BOITPOCAM.

[IK 41 3saer:  Teopuro,  METOJOJIOTHIO
TICUXOJIOTMYECKOTO KOHCY/TETUPOBAHHSL, KITACCH(PHKALTAO
METOZIOB, WX BO3MOKHOCTH W OIPaHHYCHHS,
NpEeIbSRISIEMbIE K HUM TpeOOBAHWSE, TICUXOJIOTMUECKUe
npoQrieMbl  PAa3IMYHBIX — KaTeropuii  OOydaroIXcs,
npoOieMbl M PYCKM COBPEMEHHOW COLMATHHOM CPesIbL;
npoOIIeMbI JIETCKO-POJTUTEITHCKIX OTHOIIIEHNH,
npoOieMbl  PO(ECCHOHATHHOTO  CaMOOTIPE/ICTICHHST 1
Pa3BUTVIS, 3AKOHHOMEPHOCTY TICHXOJIOTMHYECKOH TTOMOLIN
B KPUBUCHBIX CHUTYalsiX, OCHOBbI pa3palOTKu U
pea3aIN MHIMBUTYTHHBIX TIPOrPaMM OOydeHHS JiTst
OOyJaronmxcss C  OcoObIMM  OOpa3OBaTEIILHBIMU
NOTPEOHOCTSIMIL

IIK 42. VYmeer: NpuMeHSTb COBPEMEHHBIE METOIBI
TICUXOJIOTYECKOTO KOHCY/IBTUPOBAHMS! B COOTBETCTBUH C
39laYaMi  KOHCY/IBTUPOBAHMSI W OCOOCHHOCTSIMHU
KIMEHTOB, TPOBOJUTH MHIMBUIYAIbHbIE U TPYITIOBbIE
KOHCY/IBTALMH, B TOM YHCIIE, C UcTions3oBaHreM MKT-
TEXHOJIOMVI, OCYILIECTRIEIT> ~ KOHCY/IGTHPOBAHHE
MEJATOTOB 1 TIperiofiaBareliel  00pazoBaTeTbHBIX
OpraHM3alMil Tpy BBIOOPE TICHXOJIOrO-TISIArOTMUECKIX
TEXHOJIOTHiA c y4ETOM VHIVBUTya/THHO-
TICHXOJIOTUMECKMX  OCOOCHHOCTE M 00pa3oBaTeIbHBIX
MOTPEOHOCTE  OOYHarONMXCS;  KOHCY/IBTHUPOBATh
poIMTeNel (3aKOHHBIX TMPENICTABUTENCH) OOYHarOIXCS
TIO BOTPOCaM UX 00YUEHHsT, BOCIUTAHMS U PABBUTYSL

IIK 43. Bnameer: coBpeMEHHbIMM TMOIXOJAMU B
KOHCY/IBTATVBHOM TIPAKTUKE, TPUEMaMHU M TEXHHKAMU
TICUXOJIOTWYECKOTO  KOHCYIISTUPOBAHUSL B PATMUHBIX
KOHCYIIBTATVBHBIX OONACTIX, TpHEMaMK TIOBBIIICHUS
TICHXOJIONO-TI/IArONYECKOM KOMITETEHTHOCTY POJITENICH
(3aKOHHBIX TIPC/ICTABUTEIICH) u TIC/IATOTOB,
Tnperiofiaareyied M aIMAHKCTPAIK  00Pa30BATENTHHBIX
OpraH3ALIN; IPHEMaMI OPTaHHBALIN CYTIEPBHZUNL.




KOHCVJ’ILTI/IDOBaHl/Ie B CUCTEMEC «KOHCVJ’IBT&HT — OpraHu3anunsi)

3. Cmpykmypa mooyis

o01ast TPyZA0EMKOCTh MOJIYJIA 5 3.€.

ouHast popmMa o0ydeHuUs

Cemect | Bcero |Konrakr. Jlex- | JIa6. | Ilpaktu-| KP3 Cam. | KPD | Kontpoas
HaunmenoBaHue AUCIMIUINH, TPAKTUK pBI 4acoB 1017071 YECKUX paboThI
Opraan3aniuoHHOE KOHCYJITHPOBAHUE C 4 79 34 6 28 38
MPAKTUKYMOM
DKk3aMeH no Moy «KoHCyIpTUpOBaHuE 4 36 0,33 0,33 35,67
B cucteme «KoHCyIbTaHT — opraHu3aius»
Inexmuenvle OUCUUNTIUHDL 4 72 20 4 16 52
Texnosoruu yrpasieHusi KOHQIUKTaMU B 4 79 20 4 16 59
OpraHu3aluu
KopnopaTuBHas KynbTypa: IMarHOCTHKA, 4 79 20 4 16 59
IUTAHUPOBAHUE, Pa3BUTHE
UTOI'O: 4 180 54,33 10 44 90 0,33 35,67




3. Cmpykmypa mooy.is
KoncviabTupoBanue B cucreMe « KOHCYJIbLTAHT — OPraHu3anu sy

o011as TpyA0EMKOCTh MOJLYJIA 5 3.€.

3ao0uHas opMa o0ydeHUS

Cemect | Bcero |Konrakr. Jlex- | JIa6. | Ilpaktu-| KP3 Cam. | KPD | Kontponb
HanmenoBanme JUCHUILINH, IIPAKTHK PbL qacoB HHI>'I YECKNX pa6OTLI

OpranuzalioHHOE KOHCYJIbTHPOBAHHE C

5 72 32 4 28 40
MTPAKTUKYMOM
DK3aMeH 1o Moy «KoHCyapTUpOBaHuE 5 36 0,33 27 0,33 8,67
B cuctemMe «KOHCYIbTaHT — OpraHu3arus»»
Inexmuenvle OUCUUNTIUHDL 5 72 18 4 14 54
TexHoJIOTHH yIIpaBICHHUS KOHPINKTAMU B 5 79 18 4 14 54
OpraHu3aIuu
KopniopaTuBHas KyibTypa: TMarHOCTHKA, 5 79 18 4 14 54

IJIAHUPOBAHUE, PA3BUTUC

NTOI'O: 5 180 50,33 8 42 121 0,33 8,67




4. Memoowt 00yueHuss u CROCOObL OUCHKU De3V1bMaAmaoeé 0C60CHUSL MO0V

KOHCVJI])TI/IDOBaHI/Ie B CUCTEMEC «KOHCVJ’IBT&HT — OpraHu3anunsi)

HaumeHoBaHue Koa komnereHuunu
AUCIUTLITNH, OTHOCSIIIHICA K
N TexHoMOrHS peanu3anuu CoAePKAHUS TUCHUILTHHBI (MPAKTUKH) O1eHOYHBIE CPEICTBA
NMPaKTHK, BXOASIIHX JTaHHOH
B MOJYJIb AUCHUTLINHE/TPAKTHKE
1. Opraamzarvionroe | OTK-2; OIK-7; [TK-4. CoBpemMeHHOE TPaIMIHOHHOE 00yUeHHE (JIKITMOHHO-CEMUHAPCKAS 3a4ETHAS CUCTEMA). SazaHust hiljv
KOHCY/TETUPOBAHHE c TemaroriaecKie TEXHOTIOTMN HA OCHOBE aKTMBU3ALIMN 1 MHTEHCH(MKALIK JISITEBHOCTH | caMOCTOSTENEHOM — padoTB,
TPAKTUKYMOM YHALXCS (aKTHBHBIC MCTOZIBI OOYHCHII): @) MIPOBBIC TCXHOVOIMH (CHMY/BIMOHHBIC | pafoTa  HAa  COMHHADE,
WIPbl, WMHUTAIMOHHOEC MOJIEJIMPOBAHNE  TIPO(ECCHOHATHHON — JISATENTBHOCTH),  0) TeCTHpOBAHNE,
HHTEPAKTUBHBIE TEXHOTIOTUH (JICKIIMS-IUATIOT, JVICKYCCHSL, CYTIEPBII3HS); B) peUICKCHBHBIE MPOhECCHOHATHHBIE 3ATAHH,
TEXHOJIOTVIML.
TexHoMorMst MPOEKTHOrO 00y4eHHs (METO/T YKM3HEHHBIX 3ariaHmi, Ketic-cramm meror), peduIeCHBHOS 500e
Ienarorvdeckre TEXHOMOMMK Ha OCHOBE X(DQ)EKTHBHOCTY YIPARTICHHSI M OpraHM3aI N
y4eOHOTO TIporiecca: a) TEXHOJIONMH MHIVBUTYUTA3AITN 00YdeHNST, 0) KOJUICKTUBHBIA
C110000 OOy4CHHL.
2. Texnonormm yrpasienwst | OIK-2; OIK-7; [TK-4. CoBpeMeHHOE TPaIMIHOHHOE 00y4UeHHE (JIKIIMOHHO-CEMUHAPCKAS 3a4eTHAS CHCTEMA). Sananwst st CPC, pabora Ha
KOH(UIKTaMI B [lenaroryeckuie TEXHONOTVIM HA OCHOBE aKTHBM3ALIM Y THTeHCH(PMKALIN JCSITEIBHOCTY | CEMUHApEe,  BOMPOCHI K
OpraHH3aA N yYaIwpxcs (aKTMBHBIE METONbI OOyYeHHs): @) MIPOBbIC TEXHOJIOTMH (CHMYJISLIFIOHHBIC | SK3aMEHY,
WIPbl, WMUTAIMOHHOE MOJIJIMPOBAHHE TMPO(ECCHOHATHHOM — JISATETBHOCTH),  0) | MpodecCHOHATBHBIC 3141

MHTEPaKTBHbIE TEXHOMOTVH (JISKLISHIAATIOT, ACKYCCHS, CYTEPBIBHA); B) peduIeKCUBHBIC
TEXHOJIOTVIH.

TexHomorst pOeKTHOro 00y4eHwst (METO YKVBHEHHBIX 3a/iaHHi, Kelic-cramm MeTor);
Ienarorvdeckrie TEXHOMOMVM HA OCHOBE (PQEKTMBHOCTH YIPABIEHHS U OpraHrBalN
y4eOHOTO TIPOIIecca: @) TEXHOJNOTMM MHAVBUIYTM3AMA OOYUeHHs; 0) KOJUICKTUBHBIA
C1i0co0 OOyHeHHSL.




3. Kopriopamisrast | OIK-2; OIK-7; [TK-4. CoBpemeHHOE TPaIMLIMOHHOE 00y4UeHHE (JISKIIMOHHO-CEMUHAPCKAS 3aUETHAS CUCTEMA). Sananus U1
KYIbTYpa:  /IMarHOCTHKA, Tezarorueckue TEXHONIOMMI Ha OCHOBE AKTUBH3ALIMK 1 MIHTEHCH(DMKALIK ISTTENBHOCTY | caMOCTOSITETTEHOM — PabOThL,
IUIAHUPOBAHME, Pa3BUTHE YHAUXCS (aKTHBHBIC MCTOZIbI OOYHCHII): ) MIPOBBIC TCXHOJOMMH (CHMY/BIMOHHBIC | pafoTa  HAa — COMHHADE,
WIPbL, VMHUTAIMOHHOC MOJI/IMPOBAHHE TMPO(SCCHOHATHHON  JIesTTelibHOCTH);  O) BONPOCBL K OK3AMEHY,
MHTEPAKTVBHBIE TEXHOJIOTVN (JIKIS-TTAATIOT, JIUCKYCCHS, CYIIEpBU3Y); B) pefieKcCHBHBIC MPOcheCCHOHATERBIE 3ATAMH,
TEXHOJIOTVIML.
TexHONOrVs TPOEKTHOTrO 00y4eH s (METO/T >KIBHEHHBIX 3ariaHmid, Ketic-cramm meror), PECVICIKCHEBHOS 50CC, TPOCKT.
[Nenmarorveckrie TEXHONOIVM Ha OCHOBE (P(EKTMBHOCTH YIPABIICHHST ¥ OpraHKBalN
Y4eOHOTO TPOLECCa: a) TEXHOJIONMM MHIMBHTYIM3AMN 00y4eHyst; 0) KOJUIEKTMBHBIA
C110000 O0yJCHHL.
IIpomexyTounas JK3aMeH

arrecrauys 1o MoayJmno




JIMCT BHeCEHUS M3MeHEeHUil

Ilepuona O6cy:xkaeHo u ogo0perHo Ha | OOcCy:KIeHO U 0J00peHo Ha
BHECEHU BHocuMBbIe H3MEHEHU 3aceJaHuU Kadeapbl- 3acefiaHMu Bhinyckawmeil | Yreep:xkieHo Ha HMCC(H)
U3MEHEHU pa3padoTyuKa Kadeapbl
[To uroram 1. OOHOBIEHA W COIVIACOBaHA C | MPOTOKOJI No 5 oT | mpoTtokosI Ne 7 ot npoTtokoa Ne 7 ot
2022 - Hayunoit Oubmuorexkort KITIY wm. | « 03 » wmas 2023 r. |« 17 » wMasd 2023 r. |« 17 » wmas 2023 T.
2023 B.II. AcradreBa Kapra nureparypHoro,
y4eOHOTO cojiepxKaras OCHOBHYIO u
roja JOTIOTHUTEIbHYIO JTUTEpPaTypy,
COBpEMEHHbIE MpodeccHOHaIbHbIE 0a3bl
TaHHBIX " UHPOPMAIMOHHBIE
CIPaBOYHbBIE CUCTEMBI.
2. Oo6unoBnena Kapra wmarepuanbHo-
TEXHUYECKOH  0a3pl  JAMCLUIUINHBI,
BKJIIOYAOIIAst ayqUTOPUHU s
IPOBEACHUS  3aHATUH  JIEKIIMOHHOTO
TUNA, 3aHATUH CEMHMHApCKOro THIIA,
I'PYIIOBBIX u WH/IMBUYaJIbHBIX
KOHCYJIbTallUi, TEKYILero KOHTPOJI
YCIIEBaEMOCTH U NPOMEXKYTOYHOMH
aTTecTalluH, MIOMEIIEHUS Ui
CaMOCTOSTEJIbHON paboThI
oOyuaronuxcs B KTTIY HM.
B.II. Acradnena u KOMILIEKC
JIMIIEH3MOHHOTO u cBOOOIHO
pacrpocTpaHseMoro IPOrPaMMHOTO
o0ecreyeHusl.
ITo utoram OOHoBneHa u cornacoBaHa ¢ HayuHoii | mpotokon Ne 4 ot nporokoi Ne 4 or npotokos Ne 6 or
2023__ - O6ubIMoTEKOM KTIIY um. | « 08 » wmas 2024 r. | « 08 » mas 2024 r. |« 15 » mas 2024 r.
2024 B.I1. AcradpreBa Kapra nureparypHoro,
y4eOHOTO coJzieprkanias OCHOBHYIO u
roja JOTIOJTHUTEIbHYIO JUTEpaTypy,




COBPEMEHHBIC TPOECCHOHATBHBIC 0a3bl
TTAHHBIX " UH(POPMAIMOHHbIE
CIPAaBOYHBIC CHCTEMBI.

2. O6noBnena Kapra marepuanbHo-
TEXHUYECKOH 0a3bl TUCIIUITIIMHEI,
BKITIOYAOIIAs AyAUTOPUH JUTS
MIPOBEACHUS 3aHATHI JICKIIMOHHOTO
THUTIA, 3aHATUH CEMUHAPCKOTO THIIA,
TPYIIIIOBBIX U WHIUBUIYaTbHBIX
KOHCYJIbTAIlHi, TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH U MTPOMEKYTOUHON
aTTeCTAIlNH, TIOMEIICHUS JUTS
CaMOCTOSITENIbHOM pabOThI
obyuaroruxcst B KI'TTY um.

B.II. AcradneBa u KoMIuIekc
JIMIIEH3UOHHOTO U CBOOOIHO
pacnpoCTpaHsIeMOro MporpaMMHOIO
obecreyeHus.




MHUHUCTEPCTBO NPOCBEUIEHUS POCCUMCKOM ®EJIEPAIIUU
dbenepanbHOE TOCYAAPCTBEHHOE OI0JPKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICILIETO 00pa30BaHUs
KPACHOSIPCKUM T'OCYJAPCTBEHHbBIN TEJAT OT'MYECKHUM
YHUBEPCUTET um. B.I1. ActadppeBa

CDaKy.TIBTeT Ha4daJIbHBIX KJIACCOB

Kadenpa-pazpabotuuk: kadeapa nearoruki U ICUX0JIOTMH Ha4aJIbHOTO
oOpazoBaHus

YTBEPXJIEHO OJIOBPEHO
Ha 3acefaHuu Kadeapsl Ha 3ace/laHNKM HAyYHO-METOIUYECKOTO
ITIpoTtoxkonm Noe 4 COBETa CIEIHUATBHOCTH (HampaBlICHUS
oT «08» mas 2024 r. MTOJATOTOBKH )
3aenytonuii kadenpoit [TpoTtokon Ne 6

oT «15» masg 2024 r.
Mocuna H.A. P [Ipencenarens HMCC (H)

Hyna 1.B.

®OH/I OIEHOYHBIX CPEJACTB
JUTSL TIPOBEICHUS MMPOMEXYTOUYHON aTTECTAIIMU 00YUYaIOIIUXCS TI0 MOJTYITIO
KouncviabTupoBanue B cucteMe «KoHCYJILTAHT — OpraHu3aius

44.04.02 INcuxoaoro-mneaarornyeckoe 00pa3soBaHue

(K01 ¥ HAMMEHOBAHUE HATIPABJICHUS TIOATOTOBKH )

MacTepcTBO IICUXOJIOTHYECKOT0 KOHCYJILTUPOBAHUS

(HanpaBneHHOCTH (PO HIIb) 00pa30BATEIILHON IPOrPaMMBI)

Marwuctp

(xBanmupukanus (CTEneHb) BBITYCKHUKA)

Cocrasurens: Cahonoa M.B.
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Haznauenue poHa OLIEHOYHBIX CPEJICTB

1.1 Heawvto co3zpanua DPOC wmoayns «KoHcynbTHpoBaHHME B CHCTEME
«KoHCynpTaHT — OpraHuzanus» SIBJISETCS YCTAHOBJIEHHE COOTBETCTBUS Y4E€OHBIX
JOCTUKEHUH 3aIlJTAHUPOBAHHBIM pe3yJIbTaTaM 00y4eHHs U TpeOOBaHUSAM OCHOBHOM
npodeccuoHanbHOl  00pa3oBaTeNbHOM  MPOrpaMMbl, pabodyMxX  IPOrpaMm
JTUCLUTLINH.

1.2 ®OC no MoAyso pemaeT 3aa4u:

- KOHTPOJb M YOPABICHHE IMPOLIECCOM MNPHUOOPETEHHsS] O0Yy4YarOIUMUCS
HEOOXOJUMBIX 3HAHUW, YMEHHM, HABBIKOB U YPOBHSA CHOPMHUPOBAHHOCTHU
komnereHui, onpeaencHubx B @I'OC BO 1o coOTBETCTBYIONIEMY HAINPABICHUIO
MOJITOTOBKH;

- KOHTPOJb (C MOMONIBI0 HA0Opa OLIEHOYHBIX CPEJCTB) M yIpaBlieHHE (C
MOMOLUIBIO JIEMEHTOB 00paTHOM CBSI3M) AocTkeHueM 1eneit peanuzanuu OIIOIT,
ONpEJICNICHHBIX B BHUJAE Habopa yHUBEpCAlIbHBIX, OOLIECPOPECCUOHANBHBIX H
npodeccroHaIbHBIX KOMIIETCHIINI BBITYCKHUKOB;

- o0ecrieyeHUEe COOTBETCTBUSI PE3yJbTAaTOB OOy4YeHHUs 3ajadaM Oynyiieit
npodeccuoHaIbHON AESTENBHOCTH Yepe3 COBEPIICHCTBOBAHHUE TPAIULMOHHBIX H
BHEJPEHHE HWHHOBAIIMOHHBIX METOAOB OOy4YeHHsT B 00pa3oBaTeNIbHBIA MpOIIecC
YHuBepcurera.

1.3 ®OC pa3paboraH Ha OCHOBAHMH HOPMATUBHBIX JOKYMEHTOB:

e (enepanbHOTO TOCYAAPCTBEHHOIO0 00pa30BaTEIBLHOrO CTaHAApPTa BBICIIETO
oOpa3oBaHus 1O HampapieHuto mnoarotopku 44.04.02 Ilcuxomoro-
nejarormueckoe oopasopanue (ypoBEHb MarucTpaTyphl);

e mpodeccuonansHoro cranaapra «llegaror-ncuxosnor (mcuxonor B chepe
o0pa3oBaHu)»;

e 00pa3oBaTeNbHONW NPOrpPaMMbl BBICIIETO OOpa30BaHUS MO HAIPABJICHHUIO
noarotoBku 44.04.02. Ilcuxonoro-negarorudeckoe odpasoBanue (ypoBEHb
MarucTparyphbl);

e ToNokeHus 0 (hopMupoBaHUM (OHAA OICHOYHBIX CPEJCTB MJIsi TEKYIEro
KOHTPOJII YCIIEBAEMOCTH, MPOMEXKYTOUHOM M UTOroBOM (TrocynapCTBEHHOM
UTOTOBOM) aTTeCTallMy O0yYalonIuXxcsi M0 00pa30BaTENbHBIM MPOTpaMMaM

BeICIIETO 00pa3oBaHus — TMporpamMmaM OakandaBpuara, MporpaMMaM
CrieuaiuTeTa, IMporpaMMaM MarucTparypsl, MporpaMmaM IOJATOTOBKH
HAy4YHO-TICIATOTUYECKUX KAJpOB B acmupantype — B ¢eaeparbHOM

TOCY/IapCTBEHHOM OIOKETHOM 00pa30BaTEIbHOM YUPEKIECHUU BBICIIETO
oOpaszoBanus  «KpacHOSIpCKMIT ~ TOCYNapCTBEHHBIN  IMEIarorHYeCKui
yauBepcuteT uM. B.I1. ActadreBa» yTBEpKIEHHOTO MpUKa3oM pekTopa Ne
297 () ot 28.04.2018.

2. llepeyeHb KoOMIeTEHUUH moAJexKAUX (GOPMHPOBAHMIO B PpaMKax
MOIYJISA

2.1. Ilepeyenb KommeTeHUUil, (GoOpMHUPYeMbIX B Ipouecce HU3yYEHHS
MOIYJISA:
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OIIK-2 — cmocobeH TPOEKTUPOBATH OCHOBHBIE U JIOMOJIHUTEIIbHBIC
oOpa3oBaTeibHbIE TMPOTPAMMBI M pa3padaThiBaTh HAYIHO-METOIUIECKOE
o0ecrieyeHue ux peains3aluu.

OIIK-7 — cmoco0OeH TIaHnpOBaTh U OPTaHNW30BbIBATh B3aUMOICHCTBUS
YYaCTHHKOB 00pa30BaTeIbHBIX OTHOIICHHH.

[IK-4 — cmnocobeH KOHCYJIbTUPOBaTh CYOBEKTOB 00pa30BaTEILHOTO
npoluecca MO TCUXOJOTHYECKHM MpoOjieMaM OOy4YeHHsl M Pa3BUTHS
pa3IMYHBIX KOHTHHTCHTOB OOYydYaloOIIMXCs, BOIMpOCAaM CaMOIO3HAHWUS,
po¢eCCUOHATBHOTO CaMOOIPEICICHHs, JTUYHOCTHBIM Mpo0iieMaM, B TOM
YHclie, KPU3HCHBIM  COCTOSIHUSIM, BOMPOCAM  B3aMMOOTHOIICHHH B
KOJIJICKTUBE U IPYTUM BOTIPOCAM.
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2.2. OueHOYHbBIE CPEICTBA

OneHouHoe
N Tun
Komnerenmus JIMCUMTUIAHBL, TIPAKTUKH, YY4aCTBYIOUIHE B (GOPMUPOBAHUN JAHHOW KOMIIETECHIINA KOHTpOIIS cpeacrso/KUM
Homep | Popma

OIIK-2 - criocoGer npoexmpo- | Tlcuxonorydeckie oTpaciy, INCHXONIOTMYECKHE CTy:KObl M Ipakmvki, Teopus M mnpakmuka | [Ipomexyrou | 1 DK3amMeH
Balb OCHOBHbIE U JIONOJ- | TICUXOJIOTMMECKOTO KOHCY/IBTUpOBaHMs, OpraHrBalioHHOE KOHCYIBTUPOBAHUE C TIPAKTUKYMOM, | Hast
HUTENbHBIE  00pasoBaTEsbHbIE | TEXHONOMMN YIpaByieHkst KOHQUIMKTAMK B OPraHiBaliad, KopriopatvBHas KylsTypa: IMarHOCTHKS, | aTrecTarus
TporpaMMbl 1M pa3pabaThiBaTh | TUIAHUPOBAHKE, PA3BUTHE, YUeOHas TIPAKTHKA: TEXHOJIOTMYECKas! (IPOEKTHO-TEXHOJIOMMYECKast)
Hay4HO-METO/IYECKOe npakTvka, [lofroToBKa K c1aue 1 ciada TocyIapcTBEHHOTO 3K3aMeHa, BbIlonHeHre | 3aimra
00€CTIeueHNe UX pe3aAlMK. | BBITYCKHON KBATH(DMKALIMOHHOM pabOThL
OIK-7 - crnocoOeH | Ilcyxonormyeckie  OTpaciy, IICHXOJOTHHYECKHE COykObl M TPaKTWKM, Okcrepmsa u | [Ipomexyrou | 1 DK3aMeH
TUTAHAPOBATH Y | TIPOSKTUPOBAHUE TICUXOJIOTMYECKH O€30MacHOM M pasBUBAOIICH cperbl, VHPOPMAIOHHO- | gag
OPraHN30BbIBATH KOMMYHUKAIMOHHBIE TEXHOTIOTMM B TIPO(ECCHOHATBHOM  iestrenbhocTy,  [lorxonormieckast | arrecrarus
B3AMMOJICHCTBUSL  YJACTHUKOB | JIMArHOCTVKA B TICUXOJIOTMYIECKOM KOHCYJIBTHPOBaHNY, (OCHOBBI MHIMBHTYITIBHOM M TPYIIIOBOM
00pa30BaTeILHBIX OTHOIICHUN. | CYIEpBU3HH, BO3pacTHO-TICHXOJIOrMYeckoe KOHCY/IETHpoBaHKe, CeMeHOEe KOHCY/IETUPOBAHKE,

[cuxonoro-nenarormieckoe  KOHCYJIBTUpOBaHKE,  [Ipakikym T0  MCHXOJIOTAYECKOMY

KOHCYJIBTHPOBAHHIO, KOHCYITETHPOBaHKE B CUCTEME ICHXOJIONMUYECKOrO COMPOBOKIIEHHST 00000r0

pederka, KoHCymbTHpOBaHHE B CHCTEME JICTCKO-POIMTEIBCKHMX OTHOIICHHH, TEeXHOJIOrH

OpraHu3aIK TICMXOJIOMMYECKOTO MpocBeltieHrst ceMbr, CemeitHas Memyariist, OpraHi3aliOHHOE

KOHCYJIFTHPOBAHHE C TMPAKTUKYMOM, TeXHONIOIVM YIpaBieHns] KOHQUIMKTaMl B OpraHU3aLM,

KopriopamiBaast Ky/sTypa: JMAarHocTvika, IUIAHMPOBAHWE, pAa3BUTHE, YueOHas IpaKTVIKA:

TEXHOJIOTVYeCKas  (ITPOSKTHO-TEXHONIOTMYeCKas) TpaKTvKa, | Ipov3BONICTBEHHAs — IpaKTHKA:

TEXHOJIOTMYeCKasl  (MPOEKTHO-TEXHOMOMYeckast) Tpakmika, [lomrotoBka k crmade u crada

TOCY/IAPCTBEHHOTO 3K3aMeHa, BbINonHeHre 1 3allyTa BHITCKHON KBATM(DHUKAIMOHHON padoThL.
K4 - criocoOeH | OcHOBbI  MHJMBUZy&lbHOM M IPYIIOBOM  CynepBisHY, buxesnopambhblii  nomxon B | ITpomexyrou | 1 DK3aMeH
KOHCYJIETHPOBATh ~ CYOBEKTOB | TICUXOJIOTUECKOM  KOHCYJIGTUPOBAHUM, JK3UCTCHLMATBHBIA TIOAXOA B  TICHXOJIOTMHYECKOM | pag
00pA3sOBATENBHOTO MPOLECCA TIO | KOHCY/IETUPOBAHNY, KOIHMIMBHBIA TOIXOI B  KOHCY/IBTUPOBAHWM, [eNITabr-NoNXon B | arrecrarus
TICUXOJIOTMHYECKMM  TIpoOrieMaM | KOHCYNsTHpoBaHnH, KprucHoe KoHcymbTvpoBanue, [IpodeccnoHambHoe KOHCYIBTUPOBAHKE,
0OyueHust u pazBuTyst | [IpakTMkym IO TICHXOJIOTMYECKOMY KOHCYIBTMPOBAaHMIO, JIMCTAHTHOE —TICMXOJIOTMYECKOE
PAITUHBIX KOHTVHIEHTOB | KOHCY/IBTUPOBaHHE, [EXHONOIMM — IPYIIOBOIO  TICUXOJIOTMMECKOTO  KOHCYJIBTUPOBAHKS,
OOyJarOIIHXCH, BorpocaM | [lerxoTeparivist B ICHXOMOrMYeCKOM KOHCYIIETUPOBAHHH,
CaMOTIO3HAHMS, Icrxonoro-nenarorvueckas  KOppeKlWst B TICHXOJIOTMMECKOM  KOHCYJIBTUPOBAaHNH, (OCHOBBI
podecCHOHATHHOTO KIMHIYeckor  ricuxonorvd, Ilenxonormyeckoe 3nopoBbe M Ilemxocomamvika, BospactHo-




CaMOOIIPEICTICHHS,
JMYHOCTHBIM ~ TIpoOrieMamM, B
TOM  YHCTEe,  KPYBHCHBIM
COCTOSHISIM, BOIPOCaM
B3aMMOOTHOLLICHUIM B
KOJUIKTMBE ¥ JIPYIHM
BOIPOCAM.

TICHXOJIOTMYeCKoe  KoHCylbThpoBanne,  CemeliHoe — KoHCylbTHpoBaHue,  [lcuxororo-
TEJIATOIMYECKOE  KOHCY/IBTUpOBaHKe, [IpakTvKyM MO ICHXOJIOTMYECKOMY KOHCY/IBTUPOBAHHIO,
KoHCYyBTHpOBaHHE B CHCTEME  TICMXOJIOTMYECKOIO  COMPOBOXKIICHUST  0COOOTO — peOCHKa,
KoncynsmpoBanye B crCTeMe JIETCKO-POJMIEIBCKUX OTHOLICHUH, TeXHONOIVM OpraHvsalyy
TICHXOJIOTMYeCKOTO  TipocBertieHnst  cembl, CemeliHast  memuaiys,  OpraHu3aloHHOS
KOHCY/IETHPOBAHHE C MPAKTUKYMOM, TEXHONOrMM YIpaBlieHHs] KOHQUIMKTaMU B OpraHM3aLM,
KopriopatBHas KynbsTypa: AMarHOCTHIKA, ITIAHAPOBAHKE, pasBUTHE, [ [pOM3BOICTBEHHAS ITPAKTVIKA:
TEeXHOJIOTVYeCKast  (TPOSKTHO-TEXHOJIOTMYeCKas)  TIpaKTWKa,  [IpelmImioMHas — TIPaKTHKa,
IoaroToBka K ciade v ciada rocyJapcTBEHHOTO AK3aMeHa, BhINoHeHe 1 3allyTa BbITYCKHOM

KBTM(DHKAIMOHHOM PaboThl, TpeHHHr-ceMuHap.




@oH/ OLEHOYHBIX CPEJICTB ISl POMEKYTOYHOI aTTeCcTAalNu
3.1 ®oHJ OLICHOYHBIX CPEJICTB BKIKOYAET: 3K3aMEH MO MOAYIIO.

3.2 OlileHOYHBIE CpPEeACTBA
3.2.1. O1eHoYHOE CPEeNICTBO — AK3AMEH.

[IpoaBUHYTHII yPOBEHb

ba30BbIl1 ypOBEHB

IToporoselii ypoBeHb

c(hOPMHUPOBAHHOCTH c(hopMUPOBaHHOCTU c(hopMUPOBAaHHOCTH
dopmupyemble KOMIIETCHIIMI KOMIIETEHIIM I KOMIIETEHIIUI
KOMIICTCHITUU (87-100 GammoB) (73-86 GaoB) (60-72 6amnoB)*
OTJIMYHO/3a4TEHO XOPOIIIO/3aYTEHO YIOBJIETBOPUTEIHHO/3a4
TEHO

OIK-2 - crocoben | Ha mpompuHyrom ypoeee | Ha  OGasopom  ypoBHe | Ha  moporoBom  yporHe
TPOEKTUPOBATh OCHOB- | CIIOCOOEH — MPOEKTHPOBATH | CIIOCOOEH — MPOEKTUPOBATH | CIIOCOOEH — MPOEKTHPOBATH
HblE W JOTIONHUTCIIB- | OCHOBHBIC Y | OCHOBHBIC Y | OCHOBHBIC "
Hble 00pa3oBaTENIbHBIE | JOTOIHUTEIBHBIE TIOTIONTHATEIEHBIC JIOTIONTHATEITBHBIC
TIPOTrpaMMBbI U pazpada- | 00pa3oBaTeIIbHBIC 00pa3oBaTeIIbHBIC 00pazoBaTeILHBIC
THIBATH Hay4qHO- | TIPOTPAMMBI 1 | TIpOrpaMMBI Y | TIpOrpaMMbI "
METOJIYECKOS pa3pabarsBaTh HAy4HO- | pa3pabaThiBaTh HAyJHO- | pa3palarbIBaTh HAy4HO-
obecrieuenvie X | METOIMUECKOE OOECIICUEHNE | METOIMUECKOE O0eCIICUEHNE | METOIMUECKOE OOECIICUEHHE
e BALML VX peaTv3allliy. VX peaT3aLIMNL. VX peaTv3allid.
OIK-7 - cmocoben | Ha mpomeuayrom yposHe | Ha  Gasopom  yposHe | Ha  moporoBom  ypoBHe
TUIAHAPOBATH M OPraHu- | CTIOCOOCH  TUTAHMPOBATh | | CTIOCOOCH  TUIAHMPOBATh M | CTIOCOOCH  TUIAHMPOBATH |
30BbIBATH  B3AMMOJICH- | OpraHM30BbIBATH OpPraHM30BbIBATH OpraHM30BbIBATH
CTBUSA YUACTHHKOB | B3aUMOJICHCTBIS YIACTHUKOB | B3AMMOJICHCTBYS YHACTHUKOB | B3aUMOJICHICTBUSI YHACTHUKOB
00pa30BATEIHHBIX 00pa30BATEIIHHBIX 00pa30BATEITHHBIX 00pa3oBATEIHHBIX
OTHOLLICHHI. OTHOLLICHHI. OTHOLLICHHIL. OTHOLLICHHIL.
[IK-4 - criocobGen xou- | Ha  mpomeuHyrom  ypoeee | Ha GasoBom  ypoee | Ha  moporoBom  ypoBHe

CYJIETHPOBAaTh  CYOBEK-
TOB  0Opa30BATEIIHHOTO
TpoIIecca Tio TICHXOJIO-
THUYECKMM  TTpolyieMam
OOydeHUST W PasBUTUS
PayMUHBIX ~ KOHTWH-
TEHTOB OOYYAFOLIHXC,
BOIPOCAM  CAMOTIO3Ha-
HUs,  TIPOQIeCCHOHATTE-
HOTO  CaMOOTIpe/IeTie-
HUS, JIMYHOCTHBIM
npoOrieMaM, B TOM
qicie,  KPUBHCHBIM
COCTOSIHHSIM, BOTIPOCAM
B3AMMOOTHOLLICHUT B
KOJUIEKTUBE U JIPYIUM

BOIPOCAM.

CTI0COOCH  KOHCYJTETHPOBATH
CYOBCKTOB
00pa30BaTeILHOIO  TIpoLiecca

) TICUXOJIOTYeCKHAM
npoOrieMamM ~ OOydeHusT 1
pasBUTYs PARITHYHBIX
KOHTUHICHTOB
OOy4aOIMXCs,  BOIMPOCcaM
CAMOTIO3HAHWS],
TPO(heCCHOHATTHHOTO
CaMOOTTPCTICTICHHS,

JIMYHOCTHBIM TIpoQrieMaM, B
TOM UYHCIIE, KPYBUCHBIM

COCTOSHISIM, BOIIPOCAM
B3aMMOOTHOIIICHUI B
KOJUISKIUBE W JPYIUM
BOIPOCAM.

CIOCOOCH  KOHCYJTETHPOBATH
CYOBCKTOB
00pa3oBaTeILHOIO TIpoLiecca

) TICUXOJIOTYeCKAM
npoOrieMam ~ OOydeHusT 1
pasBUTHs PARITHYHBIX
KOHTUHICHTOB
OOy4aOIMXCs,  BOIMPOCcaM
CaMOTIO3HAHWS],
TPO(heCCHOHATTHOTO
CaMOOITPCIICTICHHS,

JIMYHOCTHBIM TIpoQuiemMam, B
TOM YHCIE, KPUBUCHBIM

COCTOSHIEIM, BOIIPOCaM
B3aMMOOTHOITICHHI B
KOJUIEKIVBE W JPYyIUM
BOIIPOCAM.

COCOOCH  KOHCYJTETHPOBATH
CYOBCKTOB

00pa30BaTE/IHONO  TPOLIecca

1o TICUXOJIOTIYeCKAM
npoOrieMam  OOydeHUsT |
pasBUTHS PaRITHYHBIX
KOHTUHICHTOB
OOYHAIOIIMXCS,  BOMPOCaM
CaMOTIO3HAHWS],
TPO(heCCHOHATTHHOTO
CaMOOTTPCIICTICHHS,

JIMYHOCTHBIM TIpoQuiemMam, B
TOM WHCIIE, KDPHUBUCHBIM

COCTOSHIESIM, BOIIpOCaM
B3aMOOTHOITICHHI B
KOJUIEKIVBE U JPYyTUM
BOIPOCAM.
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OueHo4YHbIEe CPeACTBA IS IPOMEKYTOYHOM
aTrecTaluu

5.1 Dk3aMeHAMOHHOE 32/IaHKE 10 MOYJIIO
DK3aMEHAMOHHOE 3a/JaHUE M0 MOJYJI0 — OTBETHI HA BOIPOCHI U PEIICHUE
CUTYAllMOHHOM 3aJ1a4H.

B kadecTBe MNpPOMEKYTOUHOW aTTECTAllMM TIO 3aBEPIICHHUI0 OOYy4YeHUS
MPOBOJAUTCS KOMIUIEKCHBIM 3K3aMEH IO JaHHOMY MOJYJI, Ha KOTOPOM
oOyyJaroimuecs: AEMOHCTPUPYIOT TOTOBHOCTh K BBITTOJTHEHUIO COOTBETCTBYIOIIETO
BUJa MPOGECCUOHAIIBHOW NEATEIBPHOCTH U CPOPMHUPOBAHHOCTh YHUBEPCATBHBIX,
o0menpodecCHOHANIBHBIX W MPOGECCHOHAIBHBIX KOMIIETCHIIMN. DK3aMEH TI0
MOJYJIF0O TPOBOAUTCS TOCJIE€ HW3YYEHUS BCEX JUCIUIUIMH MOJIYJsS. OK3aMEH
YUYUTBHIBAET: OLIEHKY OCBOEHMUS JUCIIUIIIIUH MOIYJIS.

Ha sk3ameHe oOydaromuiicsi mosyyaeT OWieT, B KOTOPOM IMPE/ICTABIICHBI
TEOPETHYECKHE BOIIPOCHI U CUTyallMOHHAs 3a7ay4a.

N3 ®OC, no kaxa0i IMCUUIIMHE, BXOASIIEH B MO1YJIb.
TeopeTuyeckue BONpOCHI.

«OpranuzanMoHHOEe KOHCYJIbTHPOBAHME C MPAKTHKYMOM))

HNHcTpyKUMS MATHCTPY.

Tect cocrout u3 40 3amanmii. Ha BemonmHnenue tecra otBoautcss 60 muHyT. PabGoTa BhIMONHSAETCS
WHIUBHUAYyAIbHO, 0€3 WCIOJIb30BaHMS JIOTIOJHUTEIBHBIX HMCTOYHUKOB. OTBETHI OJDKHBI OBIThH
OJIHO3HAYHO YMUTAaeMbl (MCHIPABJIICHUS] HE JOIMYCKAIOTCS). 3aJaHHEe PEKOMEHIYETCsSl BBIMOJHATH IO
MOPSAKY, HE MpomycKas HU OJHOro. Eciy 3amaHue He yaaeTcs BBIMOJHUTH Cpasy, NMepehauTe K

cienyomemMy. Ecinu octanercs Bpemsi, BEpHUTECH K IPOMYIIICHHBIM 33/IJaHUSIM.
Bormpocel 3a1anus MOTYyT UMETh HECKOJIBKO (hopM:
1. 3aKkpbIThie BOIPOCHI MIPEINOJIAratoT TOJIbKO OJIUH MPaBUIIBHBINA OTBET.

2. BOHpOCBI C MHOXCCTBCHHBIM BI>I60p0M nmpeamojaararT BBI60p HCCKOJIbBKHUX M3

IPpCAJIOKCHHBIX BAPUAHTOB.

3. OtkpbiTie  GOpMBI  33aHUl  TPeOYIOT BCTaBUTH MPOIMYLIEHHOE CIOBO, JHOO

3aBCPUIUTD NPCAJIOKCHHUC.

4. Bormpockl Ha cooTHeceHHE MPEANoaraloT yCTaHOBUTH CBsI3b MOHATUSA (OyKBEHHOE
0003Ha4YeHHE B JICBOH KOJIOHKE) C €ro OCOOEHHOCTSMHM, MpPU3HAKAMH, XapaKTePUCTUKAMHU
(uudpoBoe 0603HaUEHUE B MpaBO KoJOHKE), Hampumep: A — 1, b — 4 u T.1. B HekoTophIx
3aJlaHUsl Ha OJIHO TIOHSITHE MOXET MPUXOJUTHCS HECKOJIbKO MPU3HAKOB, Hampumep: A — 2, 5,

b-1,3, 4.

5. BOHpOCLI Ha OIIPCACIICHUC TIOCICAOBATCIIBHOCTU MPCANOJIararor COCTaBJICHHUC

OYKBEHHOTO psijia.

1. B ueM cocTOUT Ha3HaYEHUE OPraHU3aLMOHHOTIO KOHCYJIbTUPOBAHUSA?

a B oxazaHuu KIMEHTY IOMOILY B PELIEHUH YIPABIEHYECKUX U DKOHOMUYECKUX 3a]1a4.
6 B mpuHATHM 32 KIIMEHTA YIPABICHUECKUX PELICHUH.

B B cobecenoBanuy ¢ KIMEHTOM MO Pa3IMYHBIM BOIIPOCAM.

r B paspemennn HeOMaronpusATHRIX YIPaBICHYECKHX CUTYaLUH.

2. KoHcynpTHpoBaHHE ¢ MO3UIUH (QYHKIIMOHAIBHOTO MOX0/1a — 3TO:
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YeTkoe BBHITIOJIHEHUE KOHCYTBTAHTOM BCEX PadOT MO A0TOBOPY C KIMEHTOM.
JIro6ast popma okazaHUs IOMOIIU KITUEHTY.

[Ipuxona KOHCYIbTaHTa HA 0OBEKT KOHCYIbTUPOBAHUS.

Brimonnenue Bcex QyHKIMI MEHEKMEHTA B KOHCYJIBTAllMOHHOM OpraHn3aluH.

. Koncyneruposanue ¢ no3unuii npo¢ecCHOHAIBHOTO M01X0/1a — 3TO:

KoncyneraTuBHas ciryx06a, paboTaromas no J0roBOpY Ha OKa3aHHE KOHCYJIbTAIIMOHHBIX YCITYT.
Co1o3 mpodeccnoHasoB-KOHCYIbTAHTOB.

OO0111eCTBO HE3aBUCUMBIX 3KCIIEPTOB.

dupma, padoraromas B chepe yeyr.

. Hpe[[MCTOM Opra’Hnu3aliuOHHOTO KOHCYJIbTUPOBAHUA SABJISAIOTCA:

DKOHOMHKA.

VYmpasnenue.

DKOHOMHMKA U yIIpaBJIECHUE.

MeTtop! BHEIPEHUSI SKOHOMUYECKUX U YITPABICHUYECKUX 3HAHUN B MPAKTHKY XO3SMUCTBEHHBIX

CTPYKTYP.

. OcHOBHOM 3ajauell OpraHNU3aMOHHOTO0 KOHCYJIBbTUPOBAHMUS SIBJISIOTCSL:

Oxkazanue mpo¢eCcCHOHAIBHON MOMOIIU U (HOPMYTUPOBAHUE COBETOB IO BOMTPOCAM SKOHOMUKHU U
YIIpaBJIECHUA.

OO0yueHue KIUEHTA.

CnaceHune KIMeHTa OT 0aHKPOTCTBA.

VYrnpaBieHue KIMEHTOM.

. OprannzannoHHOe KOHCYJIbTUPOBAHUE MPEATNOIAraeT:

Oxka3aHue HHTEHCUBHOM MpodeccrnoHanbHOM MOMOIIY Ha BPEMEHHOM OCHOBE.
[locTostHHOE COTPYAHUYECTBO C KIIMEHTOM.

AymuT nesTenbHOCTH KIMEHTA.

VYrpapieHue KIMEHTOM.

. DTUYECKUE CTaHIapThl KOHCYJIbTUPOBAHMUS:

PCFHaMeHTI/IpOBaHBI STUYCCKUMHU YCTaHOBKaMHU KOJACKCOB HpO(beCCI/IOHaJ'IBHOFO MOBEACHU A
KOHCYJIbTAaHTOB.

OHpCI[CJ'IfHOTCH TOJIBKO BHYTPECHHHUM BOCIIMTAHUEM, HOPMaMH IOBCACHU, STUKOU KOHCYJIbTAHTA.
B KOHCYJIbTUPOBAHHHU HE CYHICCTBYCT HUKAKUX 3TUUCCKUX HOPM.

OHpCI[CJ'IfHOTCH SaPY6€}I(HBIMH KOHCAJITUHI'OBBIMHU aCCOIIMALIUSAMM.

. Hpouecc OPraHru3allMOHHOIO KOHCYJIbTHPOBAHWA:

9TO coBMECTHAs ACATCIIBHOCTD KOHCYJIbTAHTA U KIIMCHTA C LCJIbI0 PCHICHUA OHpCI[CJ'ICHHOfI
3a1a4d U OCYHICCTBJICHUA KETACMbIX W3MEHEHHI B OpraHu3ainuu.

9T0 mponecc BCACHUS IEPpCroBOPOB KOHCYJIbTAHTA U KIIMCHTA O HCO6XOI[I/IMOM COTPYAHHNYICCTBC.
9T0 BHU] HpO(bGCCHOHaHLHOﬁ JIeATEIILHOCTH JI0JIeH 1o OopraHusanyu IIpouecCoB J0CTHKCHHUA
CHCTCMBbI ueneﬁ, MPUHUMACMBIX U PCAIN3YCMbIX C UCIIOJIb30BAHUCM HAYYHBIX IMOAXO0H0B,
KOHICIIIWUU YIIPABJIICHUS U YCJIOBEYCCKOT'O Q)aKTopa.

Bxkmrouaer TPpEX MAPTHEPOB — KOHCYJIbTAHTA, JUJICPA, KIIUCHTA.

. KOHCYJ’ILT&HT — OTO:

Aynutop.

CoBeTHUK, HE 000NN BIACTHIO MPUHATHS PEUICHUS, PEKOMEHAYIOIINIA KaK TOCTYIaTh B
JTAHHOW KOHKPETHOW CUTYallUH.

Criennanuct, UMEIOIINH yrpaBieHUYecKoe 00pa3oBaHHe.

Criernanuct, UMEIOIINI SKOHOMHYECKOe 00pa3oBaHue.

. YCIIOBHEM OKa3aHUs KOHCyJ'II)TaI_[I/IOHHOI\/’I IIOMOIIIH ABJIACTCA:

B3anMHast 10roBOpeHHOCTh KOHCYJIbTAaHTA U KIIMEHTAa HA KOMMEPYECKUX Hauajax.
Kenanue KOHCyNIbTAHTA.

Kemanue xiueHTa.

JlupekTuBHOE MpeAnucaHue.
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11. Jloruka npouecca KOHCYJIbTUPOBAHUS COCTOUT B IIOCJIEA0BATEIBHOCTH OCYLIECTBICHHUS:
a DOramna, }assl, cTaauu.
06 Craauu, dTama, mporeaypshl.
B ®a3pl, cTaguu, NpoLEIypHI.
[Ipouenypsl, cTaguu, 3Tamna.
2. CKOJIBKO CTaiuii BXOJUT B MPOILIECC KOHCYIbTUPOBAHUS?

WO\ — -
N orw

r 4.

13. YeM 1o OTHOIIEHHIO K MTPOIECCY KOHCYTBTUPOBAHUS SBIISETCS TNIAHUPOBAHUE JICHCTBUIA

KOHCYyJIbTaHTa?

a @azoli nporecca KOHCYIbTUPOBAHUS.

Oranom npoiiecca KOHCYIbTUPOBAHUS.
Cragueii nporiecca KOHCYIbTHPOBAHUSI.
[Ipoueaypoii nmponecca KOHCYJIbTUPOBAHHUS.
. CkoJibko (a3 BXOJUT B MPOIIECC KOHCYIbTUPOBAHUS?
3.
2.
S5.
4.

. B da3y nponecca KOHCYTbTHPOBaHUS «/[MarHo3» BXOIAT:
[IepBblil KOHTAKT C KIINEHTOM.

OO0yueHue KIUEHTA.
JleranpHO€ U3y4eHHE MPOOIEMBI.
Hamnucanue otuera.

. B a3y npouecca koncynprupoBanus «[loaroroBka» BXoIsT:
O6napyxeHnue (HakToB.

BripaboTka pemieHmii.
KoHTpakT Ha KOHCYJIBTHPOBAHUE.
OOyueHue KIMEHTA.

. B ¢azy npouecca koncynptupoBanus «BHeapeHne» BXOAAT:

[InanupoBaHue 3a1aHusl.

OO0yueHue KIMEHTA.

OneHka albTepHAaTUBHBIX BAPUAHTOB.
KoppektupoBka npeioxKeHHiA.

. B ¢azy npornecca koHCYNbTUPOBaHUS «3aBEPIICHUE» BXOIAT:

Koneunslii oTuer.
Ananus u cuHrte3 (pakToB.
[InanupoBaHue 3a1aHuUs.

3aKIIl04eHUe KOHTPAKTA.

. B a3y mpornecca koncynpTupoBanus «llnanupoBanue AeHCTBUID BXOAAT:
[IpeioskeHust KIIMEHTY OTHOCUTENIBHO 3aJaHHUS.
Oo6napyxeHue GaxkToB.

O1eHKa anbTepHATUBHBIX BAPHAHTOB.
KoppekTrpoBka npeaioxeHui.

. 3HaHUs, ONBIT, UH(POPMALIUs, HE3aBUCUMOCTh, 0OBEKTUBHOCTh — 3TO:
[Ipu3Haku 0OBEKTOB KOHCYJIBTUPOBAHUSL.

[Ipu3Haku cyObEKTOB KOHCYIbTHPOBAHHUSL.
CBoiicTBa KOHCYIBTAIIMOHHOTO TpoLIecca.
CocTtaBHbIE YaCTH KOHCYIHTAIIMOHHOM TOMOIIIH.
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21. KnneHT 0053aTeIbHO YUaCTBYET B CICAYIOIIUX BHJIAX JAEATEILHOCTU IO KOHCYIbTHPOBAHHIO:
a cOOp IaHHBIX U NPHUBEIEHHUE UX B (hopMy, yIOOHYIO A1l KOHCYIbTAHTA.
0 WHTEPBHIOMPOBAHUE BHIMIECTOSAIINX OPraHOB O COCTOSIHUU KOMITAHUH MTPU AUATHOCTHKE
poOIeMBI.
B 00ydeHHe KOHCYJIbTAaHTa B MPOLIECCE KOHCYIbTUPOBAHUS
I' TOJArOTOBKA KOHCYJIbTAllHOHHOTO OTYETA.
22. BHeniHue KOHCYAbTaHThI — 3TO:
a HEe3aBHCUMbIC KOHCYIbTAIMOHHBIE (UPMBI WIM WHAWBHUIYAIbHBIE KOHCYJIBTAHTHI,
OKa3bIBAIOLIME YCIYTH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOILETO JIOTOBOPA.
0 CHenMaIiCThI M0 SKOHOMHUKE M YIIPABIICHUIO, 3aHSATHIC B IITATE TOW WM MHON OpraHU3aIlNy.
B BCE OTBETHI BEPHBI.
I' HU OJUH U3 OTBETOB HE SBJIETCS BEPHBIM.
23. Yto mpeAcTaBisitoT cO00M IKCIEPTHOE, MPOIECCHOE U 00yJarolee KOHCYIbTHPOBaHHE?
a TMpeaMeT KOHCYJIbTUPOBAaHHUS.
0 1eIb KOHCYIbTUPOBAHUS.
B BUJbl KOHCYJIbTUPOBAHUS.
I' TOJXOJbl K KOHCYJbTUPOBAHUIO.
24. BpibepuTe COOTBETCTBYIOIINE KaXKIOMY MYHKTY MPaBUIIbHBIE YTBEPKICHHUS:
1. BHeIIHUN KOHCYJIbTAHT a) [TomyyaeT mOCTOSIHHYIO 3apabOTHYIO TJIaTy B KOMITAaHUH.
2. BHyTpeHHHI KOHCYJIbTaHT 6) ['oHOpap BhITUTAUMBAETCS 32 KOHKPETHBIHN MPOEKT.
B) CocTaBisieT «1TabHyI0» MOJICUCTEMY KOMITaHUH.
r) Oka3pIBaeT ycayrd Ha OCHOBaHHUH JOTOBOPA.
1) Oxa3bpIBaeT KOHCYJIbTAI[MOHHbBIE YCITYTH.
25. OCHOBHBIM MPEUMYILIECTBOM BHENTHETO KOHCYJIbTUPOBAHUS SBIISICTCS:
a KoHcynbTaHT Becerna «Ioj pyKo» y pyKOBOJAUTEIS.
6 Ucnonb3oBaHUE CTaHAAPTHBIX, YHU(PHUIIMPOBAHHBIX CXEM U METOJUK KOHCYJIbTHPOBAHHUSL.
B Bnanenue 601bp1IMM KOJTHMYECTBOM MH(DOpPMALIMK IS IPOBEACHUS aHATUTUYECKUX paboT B
OTIpeIeTICHHOM 00JIacTH.
r He3aBucuMocTh KOHCYIBTaHTa OT PYKOBOJICTBA OPraHHU3ALINN.
26. OCHOBHBIM HEJJOCTATKOM BHYTPEHHEI'0 KOHCYJIbTUPOBAHUS SABIIACTCS:
a KoHcynbTaHThl HE UMEIOT OTBITa PaOOTHI B APYTUX OTPACIISX.
6 Vcnonbp3oBaHUE CTaHAAPTHBIX, YHU(DHUIIUPOBAHHBIX CXEM U METOJUK KOHCYIbTUPOBAHUSI.
B Hannume cnumikom 6oJbiioro oobsemMa HHPOpMAIMK O BHYTPEHHUX MPOIECCaX OPraHU3alHH.
r IlogqunHeHne BHYTPEHHUX KOHCYJIbTAaHTOB BHEIIHUM.
27. YTo Takoe MpouecCHOE KOHCYJIbTUPOBAHUE?
a CamocrosTenbHast paboTa KOHCYJIbTaHTA.
6 Ilponecc HanMcaHUsi KOHCYJIBTAHTOM UTOTOBOTO OTYETA.
B Hayuynoe 060cHOBaHHE KOHCYIHTAHTOM JESITEIFHOCTU KIUEHTA.
r BsaumopelicTBHE KOHCYIIBTAHTA C KIMEHTOM B IPOLIECCE PEIICHHUS] S)KOHOMHYECKUX U
I YOPaBICHUYECKHUX 3a]a4.
28. DKcriepTHOE KOHCYIBTUPOBAHUE — 3TO:
a COop KOHCYJIbTAaHTOM MH(OPMAIIUU O KIHEHTE.
06 DkcrepTusa COCTOSIHUS KIIMEHTA, BblAaya eMy pPe3ylIbTaTUBHBIX PEKOMEHIAUN U UX
B BHEJpEHHUE.
r HayuHoe o0ocHOBaHME KOHCYJIBTAHTOM JESATEILHOCTH KIMEHTA.
1 Ilponecc HanKMcaHUs KOHCYIBTAHTOM UTOTOBOIO OTYETA.
29. IlpouieccHOE KOHCYIbTHPOBAHNE UCXOAUT U3 IPEUMYIIECTB PaOOTHI:
a B xomaHnzae Ha OCHOBE 1OBEPUTEIbHBIX OTHOLIEHU.
6 B oauHOuKy 06€3 BMeIaTenbCTBa CO CTOPOHBI KJIMEHTA.
B C OTKpBITHIM 0OMEHOM MHEHHSIMU O IIpobIIeMe.
r B pesynbTare KOTOPON KOMIAHUS-KJINEHT MOIY4YaeT CHIOMUHYTHBIN pE3yJbTar.
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30. Beibepure, Kakue U3 MPUBEICHHBIX XapaKTEPUCTUK OTHOCSITCS K POILIECCHOMY
KOHCYJIbTUPOBAHUIO:
a YecTHBIN M OTKPHITHII 0OMEH MHEHUSIMH.
6 He3zaBucumocTs.
B IIpodeccrnonammzm.
r EnMHCTBO KOHCYNIbTAaHTA M KJIMEHTA B IOHMMAHUU CYITHOCTH U IPUYUH BO3HUKILIEH IPOOIEMBI.
31. K meronam obecrieueHust B3aUMOJCHCTBHUSA C KIIMEHTOM BO BPEMSsI IIPOLIECCHOTO
KOHCYJIbTUPOBAHUS OTHOCSITCS:
a Opra#uzanuoHHas TUArHOCTHKA.
0 Opranu3anMoHHas KyJIbTypa.
B OpraHu3alvOHHbIE HUHTEPBEHIMY.
r OpraHuzalnoHHOE 00y4YEeHHE.
32. Opranu3alMOHHbIE UHTEPBEHIIMN — 3TO:
a Ilponecc nornoueHus 1 CIUSHUS KOMIaHUH.
6 Meponpusrus, MpU3BaHHBIC BHECTH B JICSITEIILHOCTh KOMITAHUH -KJIMEHTA TTO3UTHBHbBIC
W3MEHEHHUS U 3aKPENUTh UX.
B IIpoucku KOHKypEeHTOB, «IIMHUOHCTBO)» B KOMIIaHHUH.
r PexoMeHganuu KOHCY/IbTaHTa PYKOBOJCTBY OpraHHU3aI1H.
33. OGyuaroiee KOHCYIbTUPOBAHUE TIPEIITOIAraeT:
a OOyueHue COTpyTHUKOB KOMIAHUHU-KINEHTA HOBBIM METOJIaM pa0dOThl B U3MEHHUBILIUXCS
YCIOBUAX (PYHKIIMOHUPOBAHUS OpraHU3aIiy.
6 OOyueHue COTpyTHUKOB KOMIAHUHU-KINEHTa METOAaM KOHCYJIbTUPOBAHMSI, 03HAKOMJIEHHE UX C
OCHOBHBIMH METOJIUKaMH pabOTHI ¢ ceOe 1Mo J0O0HBIMHU.
B Hanmcanue KOHCYIbTaHTOM CEpUH YUEOHBIX MMOCOOUI Ha MpUMEpe KOMITaHUU -KJIMEHTA.
r Hanucanue KOHCYIbTAaHTOM METOINYECKUX PEKOMEHIAIMH 1151 KOMIIAaHUU-KJIUEHTA.
34. K MetoamMm 00y4aromniero KOHCYJIbTUPOBAHMS OTHOCSTCS:
a Mertong SWOT-ananu3a.
6 IlpoBeneHue neIOBBIX UMUTALIMOHHBIX TP, TPEHUHIOB, CUTYallHOHHBIX KEICOB s
COTPYIHHKOB KOMIAHUH-KJIUEHTA.
B PeknamHas kamnaHus Mo paclpoCTpaHEHHIO Y4eOHO TUTEpaTyphl 10 MEHEHKMEHTY,
HSKOHOMMKE ¥ MAPKETUHTY CPEAU COTPYAHUKOB KOMITAHUU-KIINEHTA.
r Merobl OpraHu3alMOHHBIX PACCTAHOBOK.
35. BeiOepuTe COOTBETCTBYIOLIYIO KaXkI0MY IMOHSATHIO XapaKTEPUCTUKY:
1. OGyyaroiee KOHCYIbTUPOBAHUE: a) YCTHBIE KOHCY/IbTAIIUU B PEXKUME «BOIPOC-OTBETY.
2. DKcnepTHOE KOHCYJIbTUPOBAHUE: 6) O0GyueHre METOIMKaM U HHCTPYMEHTAPHIO
peleHus 3aaau.
3. [IpouieccHOE KOHCYIBTHPOBAHUE: B) YuacTue, BMEIIATEIbCTBO B IPOIECCE MPUHATHS
pelICHUN.
r) [TonHOE MOrpyKeHre yYaCTHUKOB B
poOIEeMaTHKYy.
1) DKcnpecc-aHallu3 CUTYallUu.
36. BeibepuTe COOTBETCTBYIOLIYIO KaXKIOMY MOHSATHIO XapaKTEPUCTUKY:

[Tpu3Haku opraHn3auoHHOro KoHCynpTHpoBaHus (OK) Tunsr OK

1. Tlo pagukansHOCTH a) «PeBoronimoHHOE»
2. Ilo uensm 0) OneparuBHOE

3. Ilo BuiaM penraemsbIx 3a1a4 B) LleneBoe

r) «kKocMmernueckoe»
n) Ctparteruueckoe
e) MHorouenesoe
k) «OOBIICHHOEY
37. Kakue HOBbIE METOJI0JIOTHH MOSBIISIIOTCSA B OPraHU3allMOHHOM KOHCYJIbTUPOBAHUU B HACTOSIIIEE
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Bpems?

a KonuyecTBeHHbIE METO/IbI MPOTHO3UPOBAHUS PA3BUTHUS CUTYALIHH.

6 OpranuszaironHoe pazutue (organization development).

B HHTepBbIOMpOBaHUE COTPYIHUKOB KOMIAHUU-KIIUEHTA.

r Hcnonp3oBaHuE TEXHOJIOTHIA MOIECIUPOBAHUA.

38. CUCTEeMHBIN MMOJIXO;

a To cucTeMa yrnpaBJIeHYECKUX MOAX0I0B, 00ECIEUNBAIOIINX PEATU3AIMIO COCTABIISIEMBIX IIEJICH.

0 KonmeHTpupyercs Ha B3aMMOJICHCTBUY YacTEe B OpraHU3aIluy ¥ U3YICHUN KAXKIOW U3 HUX B
KOHTEKCTE IEJI0T0.

B OTO COBOKYMHOCTh ()YHKIIMH yIPaBIECHHUS, KOTOPbHIE HAJIO BBITIOIHUTD ISl peaTu3aiuu
YIPABJICHUYECKOTO PEIICHHUS.

r KoHnenTpupyercs Ha KOMIUIEKCHBIX TPE0OpPa30BaHMIX B OPTaHU3AIUH.

39. CutyaluoHHBIN MOIX0 — 3TO:

a CocrosiHue TIpoliecca YIpaBJICHHs, B KOTOPOM UMEETCSl PACXOKIACHUE MEXTY JKeJTaeMbIM
COCTOSIHUEM CUCTEMBI U JIEHCTBUTEILHBIM.

06 Ilomgxond, ocCHOBaHHBIN Ha CYIIECTBOBAHUU TOJIBKO OJTHOTO HAOOpa MPHUHIIUIIOB, MPABHII,
WCTIOJIB3YIOIIUXCSI BO BCEX CUTYAIUSX.

B Ilomxon, yauThiBaronuii BIUSHUE Ha MPOIIECC YIIPABICHUS KOHKPETHON CUTYaIUH.

r Ilomxon, ocHOBaHHBIN Ha IOCTAHOBKE KOHKPETHOTO «JIMarH03a» OpraHU3aIlHH.

40. SWOT-ananmmu3 — 3to0:

a CormocTaBiieHre YUCICHHBIX 3HAYCHHUH MOKa3aTeIel aHAIM3UPYeMOTO 00BEKTa C MOKa3aTelsIMu
JIPYTUX aHAJIOTUYHBIX 0OBEKTOB.

0 AmnHanu3 CUIBHBIX U CITA0BIX CTOPOH KOMIIAHUH, €€ BO3MOKHOCTEH M YTPOXKAIOIIUX €€ PA3BUTHIO
COOBITHIA.

B (CBeneHue B €IMHYI0, CBOJHYIO TaOIUIy BCEX KOJMYECTBEHHBIX SKOHOMHUYECKUX MOKa3aTenei
NEeATEIbHOCTH KOMIIAHUY U UX aHAJIU3.

r AHanu3 CyIIECTBYIOMINX B OpraHU3alH MPOOIeM.

41. COop AaHHBIX Ui IPOBEICHUS AMATHOCTUKU MIPOOIIeM KOMIAHUU-KIMEHTa OCYIIECTBIISETCS

MyTeM:

a VHTepBbIOMPOBAHUS COTPYIHUKOB KOMIIAHUU-KIIUEHTA.

6 (CoOopa 1aHHBIX Yepe3 COOTBETCTBYIOLIUE OpraHbl rocOe30MacHOCTH 0e3 MPSMOro KOHTAKTa ¢
KJINEHTOM.

B CTpyKTypHUpOBAHHOTO AaHKETUPOBAHUS COTPYIHUKOB.

r AHanu3a JOKyMEHTOB KOMITAHUH.

o O6xo/a opraHu3auy.

42. Ilo pe3ynbTaraM IMarHOCTUKUA KOHCYJIBTAHT NPEAIPUHUMAET CIEIYIOIIUE ACUCTBUSA:

a OOyueHue COTpyTHUKOB KOMIIAHUHU-KIMEHTA HOBBIM METOJIaM palOThI, O3BOJISIIONIEH MTOBBICUTh
ee 3 (HEeKTUBHOCTD.

06 Crpareruveckoe IUIAHUPOBAHUE JANTBHEHIINX ACHCTBUM.

B Hamwucanue urorooro oryera.

r becena c pykoBoautenem u GOpMyIHpPOBAHUE COBETOB MO AajbHEHIIEH eI TeTbHOCTH
OpraHu3aluy.

43. Metogamu pa3paboTKH MPEUIOKEHHH MO YIYYIIEHUIO JesITeNbHOCTH KOMIIAHUU-KITUEHTa

SIBJISIFOTCSL:

a «Mo3roBoi mWTYypm».

0 HeynopsaoueHHOe MepeunciIeHne uae.

B SWOT-ananu3 cocTosiHUsI KOMITaHUU-KIHEHTA.

r Juarpamma Mcukasbl.

44. Meton rpynmnoBoii paboTsl — 3TO:

a PaboTa HECKOTBKUX KOHCYJIBTAHTOB MO JHATHOCTUPOBAHUIO U PA3PEIICHUIO TIPOOIEMBI

KOMITaHUHU-KIIMCHTA.

25



6 Pabora KOHCyNIbTaHTa € TPYNIION COTPYAHUKOB KOMITAHUU-KIIUEHTA.

B CoBMecTHas paboTa BCEX COTPYAHUKOB KOMITAHUH-KIMEHTA M BCEX COTPYIAHUKOB
KOHCYJIbTUPYIOILICH OpraHu3alny.

r CoBmMmecrHas paboTa BCEX PyKOBOJHUTENCH KOMITAaHHH.

45. ITpu GaJIBbHOM OIICHKE MPOOIEM KOMITAHUU COTPYTHUKAMHU OpraHU3aI[uU-KINSHTA MOCTAHOBKA

MU OAITFHBIX OIIEHOK BCEX MPOOJIeM HA MUHUMAJIBHO BO3MOXKHOM YPOBHE CBUJIETEIBCTBYET O:
a IlomHOM OoTCYyTCTBHMM NPOOJIEM HA MIPENIPUITHH.

0 bBos3HU COTPYIHHKOB BBICKA3bIBATh CBOC MHEHHE 10 BOIIPOCY H, KaK CIIEACTBHE, CYIICCTBEHHOM

mpo0eMe B KOMITaHUH.
B BBICOKOM JIOSUIBHOCTH COTPYAHUKOB OPraHU3aluy.
Y I0BAETBOPEHHOCTH COTPYTHUKOB OPTaHU3AIMH MECTOM PAOOTHI.
46. Ponesas npupo/ia KOHCYJIbTaHTA 3aBUCUT OT:
a ConuanbHOro NMPOUCXOKACHUS KOHCYJIbTaHTA.
6 Ilpodwuns koHCyIbTaHTA.
B JIMYHOCTHBIX Ka4eCTB KOHCYJIbTAHTA.
r OxunaHuil KOMIIAHUU-KIIMEHTA.
A
4

—

CroxxuBuiencs B KOMIIAHUU CUTYalUH.
7. Beibepute COOTBETCTBYIONIEE KAKIOMY ITYHKTY IPABUIILHOE YTBEPKICHHE:
1. KoHCcynbTaHT 1o pecypcam A BB
2. KOHCybTaHT MO Mpoueccy A BB

A. COTpyTHUYECTBO C HHM OTPAaHMYMBAETCS CO CTOPOHBI KIMEHTA TPEIOCTaBICHUEM
KOHCYJIbTaHTY Bceil HHpOpMaIuu, 00CYKIEHUEM JOCTUTHYTHIX PE3YIbTaTOB, MPOCH-

001 0 JaIbHEHUIIIEM COTPYIHUYECTRE.

b. JletictByeT Kak (pakTOp M3MEHEHHH, TMBITACTCS HAYYHTh OpPraHU3alMI0 CaMy peliaTh
BO3HUKAIOIINE TPOOIIEMBI, 3HAKOMSI €€ C OpraHU3allMOHHBIMU IIPOLIECCAMK, METOIaMU
BMeEIIATENIbCTBA.

B. TlomoraeT KIMEHTY CBOUM OTIBITOM, JUArHOCTUKON TTpo0sieM, 00ydeHHeM MepcoHania.
48. BriOepuTte, Kakue U3 IEPEUNCICHHBIX POJICH MOXKET UrpaTh KOHCYJIbTAHT:

a Okcrmepr.

0 HavanpHuk.

B Arurartop.

r IlomoniHuk.

n  IlpenonaBaresns.
€ YYEHUK.
 llomunHeHHBI.
3 IlocpenHuk.

u Crparer.

49. Kakas u3 poseil SBiIseTCs OCHOBHOM pOJIbIO KOHCYJIbTAHTA:
a IlpenonaBartens.
6 Koumrnera.

B DKCIepT.

r Crparer.

50. BeibepuTe COOTBETCTBYIOIIYIO KQXKJIOMY MOHATHIO XapaKTePUCTUKY:

1. KoHcynpTanT-arutatop a) Opranusanus NepuoIM4ecKoro UK MocTo-
SHHOTO MHCTPYKTa)ka B IIPEJesIax
«CUCTEMBI KIINEHTa.

2. KoHcynbTaHT-cTparer 0) [IpITaercs MOBNUATH HA KIUEHTA MTyTEM
«3alIUThD) CUCTEMbI HOBOBBEJECHU.
3. KoHcynbTaHT-TIpenoiaBaTesb B) BricTymaet »0ydepom» MexTy pyKOBO/I -
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CTBOM (PHPMBI U COTPYJHUKAMH.
4. KoHCynbTaHT-NIOCPEHUK r) IloxckassiBaeT JONOJHUTENbHBIE BAPUAH -
TBI, KOTOPBIE MOTYT OBITH YITYIIICHBI
PYKOBOJICTBOM TPU OOCYKJICHUU
po0OJIEMBI.
51. ®opma KOHTpaKTa (JOrOBOpa) Ha OKa3aHUE KOHCYIbTAIMOHHBIX YCIIYT MOXKET OBITh:
a IluceMeHHON.
6 YcrHOIL.
B U nuceMeHHOMU, U yCTHOM.
52. Kakue (hopMbI MOKET IPHHUMATH BO3HATPAKICHNE KOHCYIbTAHTA?
a JleHexxHBINM rOHOpAp.
6 IlpuobpereHue akiuii KOMIIAHUU-KIUEHTA.
VYcenyru o 6aprepy.
r Bce BriienepeuncienHoe.
53. D¢ heKTUBHOCTH KOHCYIBTALIMOHHBIX YCIYT ONPEIENSIEeTC:
a OObeMOM 3aTpayMBaeMbIX CPEJICTB B MPOLIECcCce KOHCYIbTUPOBAHUSI.
6 PaccuuThiBaeMbIM 3KOHOMHYECKUM 3()(PEKTOM, NOTYyIEHHBIM B PE3yIbTaTe BHEIPEHUS
peKOMeHAAlNN KOHCYIbTaHTa B KOMITAHUU -KJIUEHTE.
B BblsgBieHNEM peabHbBIX NOJOKUTENbHBIX H3MEHEHUN B KOMIIAHUH -KJIHEHTE.
r KomnnuecTBoM BpeMeHH, 3aTpay€HHOM Ha KOHCYJIbTHPOBAHHUE.
54. Onenka 3pPeKTUBHOCTH KOHCYIHTAITMOHHON JIEATETFHOCTH OCYIIECTBIISIETCS:
a Ilo peaqbHBIM U3MEHEHUSM B OpraHU3aUU-KIHEHTE.
6 Ilo 3arpatam opraHu3alMU-KIMEHTA HA YCIYTH KOHCYJIbTAHTA.
B [lo 3aTpaTaM opraHuzanuu-KJINeHTa Ha 00y4eHHE CBOETO MEepCoHaa.
r Ilo BpeMeHHBIM 3aTpaTaM Ha U3MEHEHHs B OpraHU3alUU-KIUEHTE.
55. BepoaTHOCTh ycrexa BBIIOJIHEHNS! KOHCYIbTAllMOHHOTO NPOEKTa YBEJINYMBAETCS B CITydae:
a OrcTpaHeHHUs KIMEHTA OT Yy4acTHs B IIPOLECCE KOHCYIbTUPOBAHMS C LIEIbI0 UCKIIOYEHUS
BO3MOJKHBIX MPOOJIEeM, MEIIAIOMKX B paboTe.
6 Crauu KOHCYJIBTaHTOM MHOKECTBA TEKYILUX U 3aKIFOUUTENIbHBIX OTYETOB KIIUEHTY.
B BoBiedenus kimeHTa B Ipolecc perieHus npodieM 1 0OLIeHUs KOHCYJIbTaHTa ¢ HUM.
r Jlomycka KOHCY/NbTaHTa Ha COBEIIAHUS, IPOBOAUMBIE PYKOBOJCTBOM OpraHU3allu.
56. OueHka kauecTBa pabOThl KOHCYJIBTAHTA OCYILECTBIISETCS:
a YCTaHOBJIEHHEM TOr0, KaK Ka)/10€ I10/Ipa3/ielleHue KOMIIAHUU-KIIMEHTa CIPABIISETCS C
BHEJPEHUEM U3MEHEHMH, IPOLEAYp U TOCTUTAET CBOUX LeJIEH.
6 [Ilo mpuHLMIY: «4EM MEHBIIIE 3aTPAYEeHO CPEJICTB Ha KOHCYJIbTHPOBAHHUE U YeM OOJIbIle
HaIKCaHO OTYETOB, TEM JIyUILIE».
B C y4eToM yxe MMEIOLINXCS OT3bIBOB OBIBIINX KIMEHTOB O KOHCYJIbTAHTE.
r C y4eToM OTHOILIEHUS K PEKOMEHAALUSAM KOHCYIbTaHTa CO CTOPOHBI PYKOBOJICTBA OPraHU3aLlUu.

«TexHonorum ynpapjeHusi KOHPJIUKTAMHU B OPraHu3alnm»

1. Kondmukronorus B cucteMe HayK. COIMOJIOTHS M TICUXOJIOTHSI KaK OCHOBA
KOH(ITUKTOIOTHH.

Knaccuduxkarus BumoB KOHOIUKTHBIX SIBJICHUH.

OcHoBHBIE dTanbl pa3BuTHs KoHMaukTonoruu. Kondaukronorus B Poccun.
CoBpeMeHHOE TOHUMAaHKe KOH(IJIUKTA.

Tunonorus KOHQIUKTA.

OyHKIUH KOH(DIIMKTA.

CTpyKTypHBIE SJIEMEHTHI.

Nook~wd
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8. /lunamuka KOH(IMKTA.

9. Bo3HukHOBeHHE 0OBEKTUBHON KOH(PIMKTHON CUTYaLIUU.

10. CrpaTeruu noBeneHus B KOHPIIHUKTE.

11. Tunsl KOHQIUKTHBIX JIMYHOCTEH

12. [IprieMbl KOHCTPYKTUBHOI'O B3aUMO/ICHCTBUSI.

13. Cneuripuka OCHOBHBIX TUIIOB KOH(MIMKTOB B OpraHu3aliu (1o COCTaBy
CTOPOH).

14. Tunonorust KOHPJIMKTOB B OPraHU3ALMU 110 TPUUNHAM U UCTOUHHUKAM.

15. OcHoBHBIE cTIOCOOBI yNpaBlieHUs KOHPIUKTaMU.

16. [IpuHIMIBL pa3penieHus: KOHQIUKTA.

17. BapuaHTbl KOHCTPYKTHUBHOT'O pELIEHUsI KOH(PIUKTA

18. BapuaHTbI 1eCTPYKTUBHOIO peIIeHUs] KOH(DIUKTA

19. BHYTpWIMYHOCTHBIM KOH(IHMKT U CIIOCOOBI €T0 pa3peleHus

20. Twumbl yyacTusi TpeTbel CTOPOHBI B pa3pelieHu KOHPIUKTa

21. OyHKIMM MOCPETHUKA

22. Drambl AeATeIbHOCTH MOCPEIHUKA

23. TleperoBopHBbIi mpoIiecc.

24. ApbuTtpax.

25. CTpyKTypHbIE METO/IbI yIIpaBIeHUsI KOH(DIUKTHONU CUTYyalleil B OpraHu3aluu.

26. BapuaHTBI NpeaynpekaeHus CIy>KeOHBIX KOH(IMKTOB.

«KopnopaTuBHasi KyJbTypa: IUATHOCTHKA, IVIAHUPOBaHHWE, PA3BUTHE)

=

[TonsiTHE KOPTIOPATUBHOM KYJIBTYPHI, €€ CYIIIHOCTD.

KopriopatuBHas KynbTypa B CUCTEME YIIPaBJIEHUS OpraHU3aIuei.

CoaepxaHue KOPHOPATUBHOM KyJBTYpbl: YPOBHHU, 3JIEMEHTBI, Kau€CTBEHHBIE

XapaKTEPUCTUKHU.

Muccus 1 6a30BbIe IIEHHOCTHA OpTaHU3AIHH.

3HaKOBO-CUMBOJIMYECKHUE 3JIEMEHTBI KOPIIOPATUBHOM KYJBTYPHI.

OcHoBHBIE (PYHKITUU KOPIIOPATUBHOM KYJIBTYPBI, UX peaTn3alius.

OcHOBHbIE BU/IbI KOPITIOPATUBHOW KYJIBTYPHI.

OCHOBHBIE TUIIBI KOPITOPATUBHOM KYJIBTYPHI.

. Tlonatue cyOKynbTYpBI, BUJBI CYOKYIBTYP.

10 KopriopatuBHast KynbTypa W COIMAJIbHO IICUXOJOTUYECKUN KIUMAT B
OpraHu3aIuu.

11.KopnopaTuBHas KyJabTypa U UMUK OpraHU3aIUu.

12.KopniopaTuBHas 3TUKa: OCHOBHBIE TIOHSITHSI, TIPABHIIA.

13.®akTophl KOPHOPATUBHON KYIBTYPHI

14. KopriopaTuBHOE O0IIEHUE: TIOHATHE, COCTABIISIIOLINE AJIEMEHTHI, TpaBUIa.

15.1ToBenenune nepcoHana OpraHU3alMu KaK 3J1€MEHT KOPIIOPATUBHON KYJBTYPHI.

16.KopniopaTuBHas KyJabTypa U dTalbl pa3BUTHUS OpraHU3aIINN.

17.2Tanbl IMarHOCTUKU OPTaHU3AIMOHHON KYJIBTYPhI, X XapaKTEPUCTHUKA.

18.OcHOBHBIE METOIBI TUATHOCTUKHU KOPIIOPATUBHOM KYJIBTYPHI, UX aHAIIN3.

19.Metonbl hopMHUpPOBAHUS KOPTIOPATUBHON KYJIBTYPHI,

w N

©o~No kA
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20.Metoabl noaiep>KaHusi KOPIIOPATUBHOM KYJIBTYPBL;

21.MeTo1bl UBMEHEHUS KOPIIOPATUBHOU KYJIBTYPHI;

22.9Tanbl ”3BMEHEHUsI KOPTIOPATUBHOU KYJIBTYPHI.

23.KoHcanTuHr kak crnoco0 (opMUpoBaHUs KOPIIOPATUBHOU KYJIbTYPHI.

24. Koy4MHI: HTHCTPYMEHT KOPIIOPATUBHOU KYJbTYPHI.

25.KopnopatuBHast KynbTypa v 3QPEKTUBHOCTD AEATENBHOCTA OpTraHU3ALINH.
26.UndopmanmonHas KyJlbTypa B CUCTEME KOPIIOPATUBHOM KYJIbTYPBI.

2(. XapaKTepUCTUKU KYJIbTYpbl THHOBAIIMOHHOW OpraHU3alliH.
28.KopriopaTuBHasi KyJabTypa Kak yIpaBIeHYECKUA pecypc.

29.ConpoTuBieHue U3MEHEHHUSIM. MeToabl paboThI o MPEO0JICHUIO

COMMPOTHUBJICHH.

30.BiusiHrie  KOpHOpaTUBHOW  KyJbTYphl Ha 3(P(EKTUBHOCTb  ACATEIBHOCTU

00pa30BaTEIBHOTO YUPEKICHUS.

Tunosbie npogeccuoHAIBHbIE 32124

3agaua 1. Ilpennoxure crpareruto pabOThl KOHCYJbTaHTa: CHOPMYIUpYHTE
BO3MOXKHBIE€ 3aMpPOCHI, OMPEICIUTE THUI KOHCYJIbTHUPOBAHUS, HEOOXOIUMBIE METObI
paboThI, COCTaBbTE IJIAH MEPOIPUATHUH.

PykoBoauTenb o6pa3zoBarenbHON OpraHU3alli o0pamaeTcss K KOHCYJIBTAaHTy 3a
MIOMOIIIBIO B pa3pabO0TKe CTpaTeruu JadbHEHIIero pa3BUTHS.

3agaua 2. Ilpemnoxute crpareruio padOThl KOHCYJIbTaHTA: cOpMyIUpyiTe
BO3MOXKHBIE€ 3aMpPOCHI, ONPEACIUTE THI KOHCYJIbTHUPOBAHUS, HEOOXOIUMBIE METOIbI
paboThl, COCTAaBbTE IJIaH MEPOITPUSATHH.

PykoBoautens o00pa3oBaTeNbHOW OpraHu3anuu oOpamaeTcss K KOHCYJIBTaHTY C
BompocoM : «Kak HaGuparth Jto/iel B HOBYIO OpTraHU3AIMIO U KOTO HAOUpaTh»?

3agaua 3. Ilpemmoxute crpareruto padOThl KOHCYJIbTaHTa: CGHOPMYTUPYUTE
BO3MOXHBIE€ 3apOCHI, OMPEACIUTE TUI KOHCYIHTHPOBAHUS, HEOOXOIUMBIE METOIbI
paboThI, COCTAaBbTE IIJIAH MEPOITPUSATHH.

PykoBonutenb oOpa3oBaTeNbHOW OPraHU3alMU 3aUHTEPECOBAH B PEIICHUU MPOOJieM
BO B3aMMOOTHOLICHUSAX C MOJYMHEHHBIMH WJIM C JAECIOBBIMU IAPTHEPAMU U CTABUT
3a/ladyy yCOBEPIIEHCTBOBAHUS HaBBIKOB OONICHMS ¢ HUMH: «Bectu ceOsi yBepeHHO»,
«He 1mo3B0isATh NOAYMHEHHBIM PA3rOBAPUBATH CO MHOM CBEPXY BHU3Y,

3agaua 4.

HNpuna CepreeBna KonecHukoBa pa0oTaeT moja PYyKOBOJCTBOM OJHOTO U TOTO Ke
HadaJibHUKa yxe 11 ser. OnHaxapl ee JaBHAS MOJApyra 3a 4aeM CHpPOCHIIA, HACKOIBKO
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ell xopoiwo paboTarh CO CBOMM HayanbHUKOM? [Ipo3Bydan mpuOIM3UTENBHO TaKOU
otBeT: «Boobmie-tro Huyero. OH MHe He nocaxnaer. S nenato cBoro padoty». Toraa
noApyra nountepecoanack: «Ho Tol ke pabortaemb Ha ogHOM MecTe 11 ner. Kak Tbl
pabotaemn? Tebs korma-HuOynp moBwicaT? I[loxkanyiicta, He oOMXkalcsi, HO MHE
COBEPILIEHHO HE IMOHATHO, KAaKO€ OTHOILIEHHE MMEET TO, YTO Thl JieJaellb, K padore
bupMbI».
Wpuna CepreeBHa 3agymainach: «5 JeHCTBUTEIBHO HE 3HAIO, XOPOILO JiU g padoTaro...
Moii HauanbHUK HUKOTJIa CO MHOUM 00 3TOoM He roBopuT. [IpaBna, s Bcerjma cuurana,
YTO OTCYTCTBHME HOBOCTEM — YK€ XOpoumias HOBOCTb. UTO KacaeTcs COAEp)KaHHS U
BaXXHOCTH MOE€W paboThl, TO MpU NpUEeME Ha (PUPMYy MHE UYTO-TO HE OYEHb BHSATHO
NOSICHWIIA U Oouibllie 00 3TOM peud He Obu1o. MBI C pyKOBOAMTENIEM HE OCOOCHHO
oOLraemcs».
Bonpocs! 1 ananuza cutyauuu:
1. Kakue wuenu u  yciaoBuss S(QQPEKTUBHOCTH  KOMMYHHUKAIUH  MEXIY
PYKOBOJUTEIEM U MOAYHMHEHHBIM OTCYTCTBYIOT?
2. Kak MOXHO onpesieTuTh YPOBEHb BEPTUKAIBHBIX KOMMYHHUKAITUN?
3. CymecTBYIOT JU BO3MOXHOCTH JIJIi BOCXOJSAIIMX KOMMYHHKAlMA B JIaHHON
cuTyanuu?
4. Kakum 06pa3zom MokHO 60s1ee 3PHEeKTUBHO MOCTPOUTH OOPATHYIO CBS3h?

3amgaua 5.

B opranuzamuio paboTarOT COTPYIHUKH, KOTOPhIE HECKOJBKO TIEPEPOCIH CBOIO
TOJDKHOCTh. OJIHAKO M3-3a Pa3IMYHBIX OOBEKTUBHBIX MPUYMH KapbepHBIA POCT HE
BO3MOJKEH, a JIOXOJI JOCTaTOYHO BBICOK, €CTh Tak)Ke KOMHUCCHOHHBIC. Halimute myTu
JOTIOJTHUTENIbHOW MOTHUBAITUN TaKUX COTPYIHUKOB.

3agaua 6

Bbl HegaBHO Ha3HA4YEeHBI MEHEKEPOM MO KajapaMm. BbI emie Tuioxo 3Haere
COTPYIHUKOB (DUPMBI, COTPYIHHKH €IIe HE 3HAIT Bac B JIMIO. Bel uaere Ha
COBEI[aHUE K TeHEPATLHOMY JUpeKTopy. [IpoXoauTe MUMO KypUTEIIBHON KOMHATHI U
3aMe4acTe JIBYX COTPYIHUKOB, KOTOPBIC KYpSAT M O YEM-TO OXXHBJIICHHO OCECEIyIOT.
BosBpamiasch ¢ coBemaHus, KOTOPOE JUIHIOCH OJIMH Yac, BbI OISATh BHIUTE TEX XKe
COTPYIHHUKOB B KypHJIKE 32 OECEeI0N.

Bonpocwi

[IpoaHanu3upynTe CUTyaluIo

Onpenenute npuunHy KOHQIUKTA

Kax ObI BB OCTYNIWIIH B TAHHOW CUTYAIIHH ?
OOBsacHUTE CBOE MTOBE/ICHUE.

[Ipennoxxute BapuaHTHI pa3penieHrs KOH(IMKTa

3agaua 7

Bbl HauanbHUK oTnena. B oTnene HanpsbkeHHas 00CTaHOBKA, CPBIBAIOTCS CPOKHU
BBINIOJIHEHUs pabor. He xBaTaer coTpynHUKOB. Breie3kass B KOMaHIUPOBKY, BbI
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CIIy4ailHO BCTpeyYaeTe CBOIO MOJYMHEHHYIO — MOJIOJIYIO KEHIIMHY, KOTOpas YK€ JBe
HeJleM HaXoAWTCs Ha OoJbHMYHOM. Ho BbI HaxonuTe e€e B mojHOM 3apaBuu. OHa
KOI'0-TO C HETEPIIEHUEM BCTPEYAET B a3POMOPTY.

Bonpocui.

Kak BbI mocTynuTe B 3TOM ciaydae?

OO0BsicHUTE CBOE TIOBEJICHUE.

[Ipenynoxkure HECKOIBLKO BAPUAHTOB PEIICHUSI KOHPIUKTHONU CUTYaIIUH.

3agaya 8

Opgna  coTpynHMLa  BBICKa3bIlBae€T  JAPYrod  MPETEH3UH 1O  TOBOAY
MHOTOYMCIIEHHBIX U YacTO MOBTOPAIOIIMXCA OMIMOOK B padbore. Bropas corpynnuna
NPUHUMAET BBICKAa3bIBAEMbIe MPETEH3UU 32 OCKOpOJieHne. Mexay HUMU BO3HUK
KOH(JTUKT.

Bonpocwi.

[Ipoananu3upyiite KOHGIUKTHYIO CUTYAIHIO.

Onpenenute NpUIMHY KOHPIUKTA

[Ipennoxxkute BapuaHThl yIpaBieHUs KOH(IMKTA B OpraHu3aluu

3agaua 9

PykoBonutens mpuHsI Ha paboTy CIeHaINCTa, KOTOPBIM JOJDKEH paboTaTh B
NOJYUHEHUH Yy ero 3amectutens. Ilpmem Ha pabory He OBLI COTJIacoBaH C
3amecTuTeseM. Bckope TmposiBUJIaCh  HECIIOCOOHOCTh  MPUHATOTO  pabOTHUKA
BBITIOJIHSITE CBOM O0SI3aHHOCTH. 3aMECTUTEIb CIYKEOHON 3aIUCKOM JOKJIaAbIBaET 00
ATOM PYKOBOJHTEIIIO.

Bonpocwi:

Kax Ob1 BbI TOCTYNIWIIM HA MECTE PYKOBOIUTENS?

[IpourpaiiTe BO3MOXXHBIC BAPUAHTBHI.

[Ipennoxxute BapuaHTHI yrpaBieHUs: KOH(IMKTa B OpraHU3aIlun

3amaua 10

B orBer Ha KpPUTHKY CO CTOpPOHBI TIOJYMHEHHOTO, IMPO3BYYABIIYI0 Ha
CITy)KeOHOM COBCIIAaHWM, HaYaJdbHUK HAdall MPUAUPATBCS K HEMY IO MellodaM |
YCUJIAJI KOHTPOJIb 32 €T0 CIYKEOHOMU JIeSITeIbHOCTHIO.

Bonpocu:

B uem mpuunna koHpukTa?

[Tpoananu3upyiiTe KOHPIUKTHYIO CUTYaIHIO

[Ipennoxute BapuaHThl YIIPaBICHUS KOH(INKTA B OpraHU3aI1u.
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