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Ha TEMY: COBepHIEHCTBOBaHHe CHCTEMBI VIIPABJICHUA I(apbepofzi B OpraHu3alty

(na npumepe UCL] «buznec McTOUHIKY ).

AKTyalTbHOCTh BOMPOCOB YIPABIEHHSA Kapbepoid B HACTOAIIEE BPEMA
mpuobperaeT Bce Oonbluee 3HAYEHHWE, IOCKOJIBKY B YCJIOBHAX JKECTKOH
KOHKYpeHTHOM GopbObl ~ OpraHM3alliM JUIA  YCHELIHOro  OCYIIECTBJICHHS
NesTeNbHOCTH  Heobxoaumo  o0magaTe  [IEPCOHAIOM  BBICOKOIO  YPOBHSA
npodeccHOHAM3Ma. DJTOT0O MOXHO IOCTHYb TOJIBKO IIYTEM IJIaHOMEPHOTO
Pa3BHTHSA YEJIOBEYECKOr0 OTEHITHAIA M YIIPABJIEHHE €ro Kapbepoi.

BrimyckHas —~KBaluUKalMOHHAs paboTa LENTMKOM H  MOJHOCTBIO
COOTBETCTBYET IPEebSBIAEMBIM TpeOOBaHUAM ¥ 3asABIEHHOM aKTyalbHOH Teme. B
comepikaHWe BKIIOUEHBl BCe TpH 00s3aTesbHbIe, 1O TPEOOBAHUAM CTAHIAPTOB
Harmmcanus monoOHoro poja pabot, pasaena (TeopeTHIECKHH, aHAIMTHIECKHHA H
NPaKTHIECKHA ), UMeeTCs BBeICHHE, 3aK/II0YUTebHAsA JacTh, MPHIIOKEHUE, CITHCOK
- TepaTypsl. Bee acTu BKP uMeroT Toru4eckyro 000CHOBAHHYIO CBA3b.

Teopetuyeckas vacTs paboOTHI pa3spaboTaHa M MCCJIE0BaHa Ha BBICOKOM
ypoHe. Ha ee ocHOBe TPOBENCHO TCOPETHHECKOC obocHOBaHUE H

mpoaHaJIUu3HPOBaHEL BOIIPOCHl Kaphbephl, a TaKXe BOIIPOC CHCTEMEI yhnpaBJICHUA

Kapbepoil.



B qunutoMmHo# paboTe BHIMONHEH HA JODKHOM YPOBHE aHAIM3 OpraHH3alluHy,
ee CTPYKTYpBI M XapaKkTepHCTHKa. B aHaINTHYeCKoH IiaBe TpaMOTHO 0003HAYCHBI
BCE MUHYCHI M TOPMO3SAIIHE YCIIOBHS HMEIOIIEHCs CHCTEMbI YIIPAaBICHUS Kapbepoil
IepcoHaa.

B mnpaktmueckoit wactd, paspaboTaHbl CHEIHATBHBIE MEpPONPHATHI,
CIIOCOOCTBYIOIIHE PA3BUTHIO Kapbephl COTpyAHHKOB. I[IpuMeHeHHe B IKHU3HH,
KOTOPBIX, COTrJacHO COCTAaBJIEHHOMY [MIUIOMHHKOM TnaHy, oOecmeduT
yBeIHYeHHe KIHEHTOB OPraHU3alliH, MOMOXET CBECTH K MHHHMYMY TeKy4ecThb
IepcoHana, a Takke 00eCTIeUUT POCT NPUOBLIH.

Cpenu HexocTaTkoB pabOTHl MOXKHO OTMETHTH HEOOJNBINOE KOJIHYECTBO
5KOHOMHYECKHX pacyeToB, HO KOTOpble KOMIIEHCHUPYETCS J[1O0CTATOYHBIM
KOJIMYECTBOM IIPOBENEHHBIX HCCIEI0BaHHI U MeTOAMK. B 11eJIoM mpoeKT HamucaH
TPaMOTHO, C JODKHBIM NMPO(MeCCHOHATBHBIM TOAXO0A0M, 0e3 BUIMMBIX OIIMOOK M
H3I0KEHUH (PAKTYPBH.

BrimonnenHas paboTa 3acily>KMBaeT OLICHKH - KOTIIHIHOY.

[Tpumenenko Kcenus BanepreBHa 3aCJIy>KHBaeT IIPACBOEHHE

CIIEOHAJIBHOCTH ((IIOMOBCI[GHHSI», nmo crnenuajid3alvuu «anaBJIeHHe JejlaMu

otuca u noman.
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