MUHHUCTEPCTBO ITPOCBEILEHU S POCCUMCKOM ®EJIEPALINU

(enepanbHOE rocyiapcTBeHHOE 0101 KeTHOe 00pa3oBaTeIbHOE YUpe:KIeHHe BhICIIero
o0pa3oBaHus
«KpacHosipckuii rocy1apcTBeHHbII NeAarorn4ecKuii yHuBepcurer
uMm. B.II. ActapbeBar

(KT'ITY um. B.I1. AcradbeBa)

INPEAMETHASA YACTb (ITPO®UJIb
JOINOJIHUTEJIBHOE OBPA30OBAHMUE)
MeHeKMEHT M ynpaBJieHHE NMEePCOHATIOM B
(pU3KYJIbTYPHO-CIIOPTUBHBIX OPTraHU3AIMSIX

paboyas nmporpaMma JUCHUILIAHBI (MOJTYJIs)

3akperuieHa 3a kadeapoit J1 TeopernyecKux 0CHOB (PU3HYECKOT0 BOCTUTAHMS

YueOHblil IU1aH 44.03.05 ®uzuueckas KyJlbTypa U AONOIHUTEIbHOE 00pa3oBaHue (CIOPTUBHAS
moArotoBka) (o, 2026).plx
Hanpasnenue noarorosku 44.03.05 Ilenarorudeckoe oopasoBanue (¢ AByMs NpodHIsIMU
MTOATOTOBKH)
HAIpaBIeHHOCTH (IPodHIIb) 00pa3oBaTeNsHON porpaMMbel Pu3HdIecKas KyIbTypa u
JIOTIOTHUTENBHOE 00pa3oBaHue (CIIOPTHUBHAS TTOATOTOBKA)
Bermyckatomue Kadenps:
TeopeTuueckux OCHOB (PU3UUECKOr0 BOCIUTAHUS,
MeTouKH NPenoiaBaHys CIIOPTUBHBIX JUCHUILIMH U HAaI[MOHAIBHBIX BUJOB CIIOPTA;
Menuko-010I0rHIeCKUX OCHOB (DU3UYECKON KYIBTYpPhl U 6€30I1aCHOCTH

JKA3HEIEATEIbHOCTH;
Ilegaroruku
Kpanuduxarus Bakanasp
Dopma o0yueHUs OoYHas
OO0w1as Tpy10eMKOCTh 23ET
Yacos 110 yueOHOMY TUTaHy 72 Bupl KOHTPOIIST B ceMecTpax:
B TOM YHCIIE:
ayTUTOPHBIC 3aHIATHS 0
caMOCTOsTeNIbHasE paboTa 37,85

KOHTaKTHast paboTa BO BpeMs
npomexyrounoit arrecranuu (MKP)



Pacnpeueﬂeﬂne YaCoB JUCHMIIJIMHBI IO ceMecCTpaM

Cemectp
(<Kypc>.<Cemectp 10 (5.2)
Ha Kypee>) Hroro
Henenp 10
Bup 3anatuit vl PIl VII PIT
Jlextun 16 16 16 16
ITpaxTuyeckue 18 18 18 18
Kontposb Ha 0,15 10,15 |0,15 0,15
MPOMEKYTOYHYIO
aTTecTaluio
(9Kx3ameH)
Uroro ayn. 34 34 34 34
KonrakTHas pabora | 34,15 | 34,15 | 34,15 | 34,15
Cawm. pabora 37,85 137,85 | 37,85 | 37,85
Uroro 72 72 72 72




IIporpammy coctaBui(u):

knH, [loyenm, Konopamiok Tamwsna Anexcanoposha

Pabouast nporpamMma JUCIMIUTMHEI MEHEeDKMEHT U yIpaBiIeHNe
MIEPCOHAJIOM B
(bU3KYIBTYPHO-CIIOPTUBHBIX OpraHU3aIMIX

paspabotana B cootBercTBur ¢ ®I'OC BO:

DenepasbHBII TOCYIAPCTBCHHBIN 00pa30BaTeIbHBIN CTAHAAPT BRICUIEr0 00pa30BaHusI - GakalaBpHaT 10 HANPABICHHUIO TOATOTOBKU
44.03.05 IMemaroruueckoe oOpazoBanue (C IByMs IpoQUIsIMHA TOATOTOBKH) (Tprka3 MunoOpHayku Poccun ot 22.02.2018 1. Ne 125)

COCTaBJICHA HAa OCHOBAHUU yqe6H0r0 IJ1aHa:

Hanpasnenue noarorosku 44.03.05 INenarorudeckoe obpazoBanue (C AByMst MPOPHISIMH MOJTOTOBKH )

HarpasJIeHHOCTb (Tpo¢uIb) 00pa3oBaTebHON nporpaMMbl Pu3nyecKas KyJIbTypa U JIONOIHUTEIbHOE 00pa3oBaHue (CIOPTUBHAS
MOJITOTOBKA)

Brinyckaromue kadenpsr:

TeopeTHuecKrX OCHOB (PM3MYECKOTO BOCIIUTAHHUS;

MertoauKy IpenoaaBaHus CIIOPTUBHBIX TUCHUILIMH U HalJHOHAIBHBIX BHIOB CIIOPTA;

Mennko-0HoIOrHIeCKUX OCHOB (DPM3HIECKON KYIBTYPHI i 0€30IIaCHOCTH KHU3HEIESITEIEHOCTH;

Ilemaroruku

YTBEP)KICHHOTO YYEHBIM COBETOM By3a oT 24.06.2026 mpoTtokon Ne .10

PaGouas nporpamma onoOpeHa Ha 3aceqaHuu Kadeapel

TIportokosn ot 06.05.2026 T. Ne 15

3aB. kadenpoit C.C.CuTHHUYK

CorlacoBaHo ¢ npezcTaBuTensiMu padoronareneil Ha 3aceqanun HMC YI'H(C), nporokon Ne_ 7 ot 07.05__ 2026_ .

IIpencenarers HMC YT'H(C) Kazakesnu H.H.
1754 r.



1. IEJIM OCBOEHMS AUCLUILINHBI (MOIYJIST)

(bopMHpOBaHKE y CTYACHTOB TEOPETHYCCKUX U METOAOIOTHUCCKIX

3HAHUH 110 MEHEKMEHTY (DU3KYIBTYPHO-CIIOPTHBHBIX OPTaHU3aLMH, YIPABICHHUIO IEPCOHATIOM H €T0 Pa3BUTHIO, YMEHUSI BBISBILITh
poOJIeMBbI

B 00JIaCTH YIPaBICHHUS MEPCOHATIOM U HaXOUTh CIIOCOOBI UX PEIICHUS,

MPUOOPETEHNE MPAKTHISCKUX HABBIKOB 10 pa3pabOTKe U MPUMEHEHHIO TEXHOJIOTHI

YIIPaBJICHHS TIEPCOHAIIOM.

2. MECTO JUCHUIIJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJIbLHOM IMTPOT'PAMMBbI

Iuk (paszern) OIT: | 51.0.08

2.1 | TpeGoBaHus K NPeIBAPUTEIBLHOI MOJIT0TOBKE 00y4YaI0IIEr0Cs:

2.1.1 | ObmecToB3HaHHE (IIKOJIBHBIN KypC)

2.1.2 | Tlcuxonoro-neaarornieckuii MOAyJib

2.1.3 | ITcuxonorus

2.1.4 | Monynb BOCITUTATEIBHOMN NEATEIBHOCTH

2.1.5 | TIpousBoACTBEHHAS TIPAKTHKA

2.1.6 | IIcuxonoro-neaarorn4eckuii MOAyIb

2.1.7 | ®uHaHCOBO-?KOHOMUYECKHUH IPAKTUKYM

2.1.8 | HopMaTHBHO-IIpaBOBbIE OCHOBBI IIPO(ECCHOHAIBHON AESTENbHOCTH

2.1.9 | OcHOBBI TOCYIAPCTBEHHOM MOJUTUKHU B chepe MEKITHUICCKUX U MEKKOH(ECCUOHATIBHBIX OTHOIICHHIHA

2.1.10 | OcHOBBI POCCHHCKOW TOCYAapCTBEHHOCTH

2.2 | IucumnauHbl (MOAYJIH) M PAKTHKH, ISl KOTOPBIX OCBOEHHE JAHHOH JUCHUIIJIMHBI (MOAYJI51) HEOOX0UMO KAK
npeauIecTByIoee:

221

2.2.2 | Ilenaroruueckas MpakTUKa

2.2.3 | OpraHu3aIOHHO-TIPABOBBIC OCHOBBI (PU3KYIHTYPHO-CIIOPTHBHOM JEATEILHOCTH

2.2.4 | TIpou3BOACTBEHHAS TIPAKTHKA

3. P OPMUPYEMBIE KOMIIETEHIIVMHA 1 UHAUKATOPBI UX TOCTH)XXEHUA

YK-3: CnocoGeH ocylecTBJISITH COIHATBHOE B3aMMO/IeiiCTBHE U PeaTH30BbIBATH CBOIO POJIb B KOMaH/Ie

YK-3.1: leMoHCcTpHpYeT CIOCOOHOCTH PadoTaTh B KOMaH/ie, NPOSIBJIsSET JHIEPCKHe Ka4ecTBa U YMEHUS

3HaThb:

VYposens 1 CYILHOCTb IIOHATHH «TPYIOBOI KOJUIEKTHBY, «KOMaHIa», «IPYIIa», UX pa3iudue, CTaluu
(hopMupOBaHUS TPYAOBOTO KOJUIEKTUBY U TAKTUKY YIPABJICHUS HA OTJEIBHBIX CTAAUAX;
Ha3piBaTh HEKOTOpPBIE IPU3HAKU pa3BUBAIOILEH Cpebl

Yposens 2 CYIIHOCTb TIOHATUHN «TPYIOBOM KOJUIEKTHBY», KKOMaH/a», «IPYIa», UX pa3Indue, CTaAuu
(hopMUpPOBaHUS TPYAOBOTO KOJUIEKTUBY M TAKTUKY YIPABJICHUS HA OTJEIBHBIX CTAAUAX;
ycnoBus, obecnednBaromue 3¢ ekTHBHOCTh KOMaHAHOI paboTsl; [lepeuncaaTs npu3HaKu
pa3BUBAOLIEH CPElbl C 3aTPYIHEHUEM.

Yposens 3 CB00OIHO BiIaJICeT TEPMUHOJIOTHEH aHAIM3UPYET CBOOOHO YCIIOBHS, 00ECIICUHBAIOIINE
3G PEKTUBHOCTH KOMAHIHOM PaObOThI; STHOKOH(ECCHOHATIBHBIC U KYJIBTYPOJIOTHUECKHe
0COOEHHOCTH YNPABJICHHS MHOTOHALIMOHAIBHBIM [IEPCOHAIIOM B OPTraHU3allud. IIOHATHE
MEHeIKMEeHTa (PU3KyIbTYPHO-CHIOPTUBHON OpPraHU3aluy CIOCOOEH aHAIU3UPOBaTh U
a/laliTUpOBaTh IPU3HAKYU PAa3BUBAIOILEH CpeIbl

Ymern:

Yposens 1 YMeer BBIIOIHATD POJIH, IPEANNUCAHHbIE KOMaHI0H

Yposens 2 BbInonHsAeT poiay B KOMaHAe OTBETCTBEHHO, HO 3aTPYHAECTCS B3STh HA ce0sl IPHHATUE
YIIPaBJIEHUECKUX PEIIEHUH, OTBETCTBEHHOCTH 33 HUX

Yposens 3 CBOOOIHO BBIIOJIHSET JIFOOBIE PO KOMAHABI, B TOM YHCIIE JIUIEPCKHE.

Buagern:

Yposens | HEKOTOPbIMU HaBbIKAMU PabOTHI B KOMaHJE, TUIEPCKHUE KAaUeCTBA IPOSBISET PEAKO

Yposens 2 OCHOBHBIMHU HaBBIKaMH pabOTHI B KOMaH/IE, IMAEPCKUE KauecTBa MPOSBILIET
SMU30JUYECKU

Yposens 3 HaBBIKaMH PaOOThI B KOMaHAE, MPOSIBILLS IMAEPCKUE KaueCTBA CUCTEMHO

YK-3.2: lemoHCTpPHpPYET CNOCOOHOCTH 3P (PeKTHBHOIO PeveBOro M COIUAIBLHOI0 B3aMMO/eiiCTBHA, B TOM YHCJIe €
Pa3IMYHBIMH OPTaHU3AMUSIMUA

3HaThb:




Yposens |

3JIEMCHTBI COLIMAJIBHOI'O BSaHMO,HefICTBHﬂ

Yposens 2

OCHOBBI COIIMATLHOTO B3aUMOJICHCTBUS, IPaBHiIa MOMACPKKH 3P HEKTHBHOTO peYeBOro
0OIIEeHHS




Yposens 3

MPpUHOUIIBI, OCHOBBI U IIpaBuja CONUAIbLHOTO B3aUMOJICHCTBHS C pa3siInIHbIMHA
Oopranmn3anusaMu

YMmerTb:

Ypogsens | 0] pyKOBOJICTBOM I1€1arora peajin30BbIBaTh 3IEMEHTHI 3 (PEKTHBHOTO PEYEBOI0
B3aMMOJIENCTBHS

VYposens 2 OCYIIECTBIISITH PEYEBOE M COIHAILHOE B3aMMO/ICHCTBHE MTOJI KOHTPOJIEM IIPEToAaBaTes

Yposens 3 OCYILECTBIISTH CAMOCTOSITEIbHO 3(h(HEKTUBHOE peueBOe M COLMAIBLHOE B3aUMOICHCTBHE, B
TOM YHCJIE C Pa3IYHBIMU OpPraHU3alusIMH

Baaners:

Vposens 1 HEKOTOPBIMH 3JIeMeHTaMH 3 (HEKTHBHOTO PEYCBOTO M COLUAIBHOTO B3aMMOJICHCTBUS C
Pa3THYHBIMH OPTaHU3AIHSIMH

Yposens 2 HEKOTOPBIMH IpHeMaMH 3QPEKTUBHOTO PEYEBOTO U COLHAJIBHOTO B3aUMOJICHCTBUS C
Pa3THYHBIMH OPTaHU3AIHSIMH

Yposens 3 cBOOO/THO BIIa/ieeT prueMamMu 3PEKTUBHOTO PEYEBOTO U COLMAJIBHOTO B3aUMOJICHCTBUS

C Pa3jINIHbIMHU OpraHU3alusAMA

IIK-3: Cnoco6en (hopMuIpOBATH Pa3BHBAIOIIYIO 00PA30BATEILHYIO CPey ISl JOCTHKEHUS THIHOCTHBIX, TPEIMETHBIX H
MeTanpeIMeTHBIX pe3yJbTaTOB 00yueHHUs CPeJCTBAMH NPenojaBaeMbIX yueOHbIX IPeAMeTOB

TIK-3.2: Ucnoab3yeT 00pa3oBaTe/ibHbII NOTEHIINAJ COMOKYJIBTYPHOI Cpebl pernoHa B penojaBaHuu (mpeaMera 1o
npo¢uiio) B yueOHOH U BO BHEYPOUHOH JAesATeTbHOCTH

3HaTb:

VYposens 1

OcHoBHBIE HU3KYIBTYPHO-CIIOPTHBHBIE COOpYyXeHHs I.KpacHOsIpcka, TeMaTHKy YPOUHOU H
BHEYPOUHOH JIESATENLHOCTH MO (DH3KYIBTYPHO-030POBUTEIBHON EITENBHOCTH MO
BOBJICYECHUIO 00YYaIOIUXCsI B COLIMOKYIBTYpHYIO cpeny KpacHosipcka

Yposens 2

3HaeT (PUBKYIBTYPHO-CIIOPTHBHBIE COOpYXeHHs I.KpacHOsApCKa, aHAIU3UPYeT TeMaTHKY
YPOYHOU ¥ BHEYPOUHOU JEATEIBHOCTH MO (HH3KYIHTYPHO-03/I0POBUTEIBHON
JICATENFHOCTH 110 BOBJICUCHHIO 00yJaIONIUXCs B COLMOKYIBTYpHYIO cpeny KpacHospcka ¢
3aTpyJHEHUEM

Yposens 3

Crocob6eH nogo6parts U3 UMEroIUXcs GU3KYJIbTYPHO-CIIOPTUBHBIE COOPY>KECHUI
r.KpacHosipcka, Hanbosee oXosIIie K Pa3BUTHIO HHANBHAYAIBHEIX 0COOCHHOCTEH
00y4aromuxcs. CBOOOHO aHAIU3UPYET TEMAaTUKY YPOUHOH M BHEYPOYHON ACSTEIBHOCTH
10 (HHU3KYJIBTYPHO-0310POBUTEILHON JEATEIBHOCTH 110 BOBICYEHHIO 00YyYAIOIIUXCS B
COLIMOKYJIBTYpHYIO cpeny KpacHosipcka

YMmeTnb:

VYposens 1

‘YMeeT ucnosb30BaTh OCHOBHOM IOTEHIMAT COLUOKYIBTYPHON Cpelbl pETHOHA B
IpenoiaBaHuH (IpeamMeTa 1o npoQuiio) B yueOHON U BO BHEYPOUHOH NEATEILHOCTH

YposeHs 2

Hcnonb3oBaTh OCHOBHOM NOTEHIMANI COLMOKYJIBTYPHOM Cpeabl pETMOHA B MPENOJaBaHuU
(mpeaMeTa 1o mpodmITto) B y4eOHOM 1 BO BHEYPOUHOH IESTENFHOCTH

VYposens 3

CB0OOHO UCIIOIB3YET OCHOBHON MOTEHIUAN COLHOKYIBTYPHON Cpelibl PETHOHA B
TperolaBaHuH (IpeaMeTa 1o NPpOoQIIT0) B yIeOHOH H BO BHEYPOUHOH NEATEITLHOCTH

Baanerts:

VYposens 1

IpencraBneHueM o0 KapTHPOBAHUU 00PA30BATEILHOIO OCHOBHOIO ITOTEHIIUAIA
COLIMOKYJIBTYPHOI Cpe/ibl pernoHa B MpernoiaBaHuH (mpeamera 1o npoduio) B yueOHoit u
BO BHEYPOUHOU JIEITETBHOCTH

YposeHs 2

YMeHuneM KapTHpoBaHHSA 00pa30BaTEIbHOTO OCHOBHOI'O MOTEHIMANA COLMOKYIbTYPHOU
CpeJIbl peruoHa B NpenoaBaHuy (IpeaMera mo npomio) B y4eOHO! H BO BHEYPOUHOH
JIESTEIbHOCTH C 3aTPYIHEHHEM

Yposens 3

CB00OHO BlIaJieeT KapTUPOBAHUEM 00Pa30BaTEILHOIO OCHOBHOI'O IOTEHIMAIA
COLIMOKYNBTYPHOH Cpeabl pernoHa B IpenojaBaHuH (IpeaMeTa 1o npoduiio) B yueOHOH u
BO BHEYPOUHOM JESATEILHOCTU

4. CTPYKTYPA U COAEP)KAHUME JUCIHUIIJIMHBI (MOAYJIS)

Kon
3aHATUA

HaumeHnoBaHue pa3jieioB U TeM /BH]L Cemectp / | YacoB | Komneren- | Jluteparypa | Hute | Ilpumeuyanue

3aHATHS/

Kypc 104071 H 3JI. PeCYpPChI | pakT.

Paznen 1. TpynoBoii Ko/JIeKTUB,
TEXHOJIOTHH CO3aHUA KOJIJIEKTHBA

1.1

Tums! GU3KYIBTYPHO-CIIOPTUBHBIX 10 2 YK-3.1 VK- JI1.1JI11.2 IIpe3eHTalus

opranu3anuii. PaccMoTpeTh OCHOBHEIE 3.2 TIK-3.2 JI1.3J11.4

tunsl @CO B KpacHosipeke.

/Mp/ 1.5




1.2

Tema 1 BeeaeHue B JUCLUILIUHY
«Ymupasienue nepconariom ®CO»

OOBEKT U IpeIMeT H3YUSHUS JUCLUILTNHBL
«Ymupasnenne nepconariom ®CO». Llenu u
33724y U3Y4EHUS TUCLUILIMHBL.
AKTyalnbHOCTb JUCLMIUIUHBI B YCIOBUSIX
COLHATBbHO OPUEHTUPOBAHHON PHIHOUHOMN
9KOHOMHKHU. OCHOBHOE COZIepKaHNUe
JUCHUILTUHBL. MecTo U poJib TUCIUIUINHBI
B CHCTEME IOJITOTOBKH CIIEL[UATIHCTOB I10
YIpaBJIEHUIO NTepcoHanoM. B3anmocsssb ¢
JPYTUMH AUCUUIUIMHAMY. 3HaueHHUe
yIIpaBJI€HUS IIEPCOHANIOM B YIIPABICHUU
COBPEMEHHBIM IpeanpustueM. DaxkTopsl,
00yCIJIOBUBIIIIE BO3PACTAHUE POJIH
YyeJIoBeKa Ha MPOU3BOJCTBE. BUJbI M THIIBI
@®CO. /Jlex/

10

YK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J1.3J11.4
J1.5

KOHCITEKT
JICKIIUH

1.3

Tema 2. ITepcoHai opraHu3anuy Kak
00BEKT yIpaBIeHUS

CymHOoCTh TepMHHA «11epcoHam. Cocras
U CBOWCTBa OOBEKTA YIIPABICHUSL.
Crpykrypa nepcoHana (OpraHu3aluoOHHas,
(byHKIMOHANIbHAS, ITAaTHAs, POJIeBas,
couuanpHas). Kateropuu nepconana.
CTpyKTypa COBPEMEHHOI OpraHu3aluy.
OCO0EHHOCTH CTPYKTYPBI IEPCOHAIA.
THrbI COTpYAHUKOB OpraHU3aAIHH.
OCoOeHHOCTH CTPYKTYPHI IIEpCOHAIA:
Tuns! COTpYTHUKOB

opranm3aryu. ConpaibHO-
IICUXOJIOTUYECKUE METO/IbI, UCIIOIb3YEMbIe
MEHEKMEHTOM.

INcuxonoruyeckas OCHOBA IIPOLIECCOB.
Oprasu3aiMoHHbIe KOMMYHHUKAIINY,
yOexaeHue, modyKaeHus, 00paTHas CBSA3b.
Poute 1 3HaueHue ciryx0 nepcoHana B
HCCIICIOBAHNU M ONITUMH3ALIUHU COLIUAIBHO
-IICUXOJIOTHYECKON CTOPOHBI
OpFaHI/I3aHI/IOHHOﬁ JACATCIIBHOCTH.
[onsTHE NEN0BOM KOMMYHHKAUUU. /JIek/

10

VK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J1.3J11.4
J1.5

KOHCIICKT
JICKIIUH

1.4

Tpynosoit konnekTus. TexHonornu
CO3JaHus KOJUIEKTHBA. TpeHUHT 1o
OpraHM3aIMy B3aUMO/ICHCTBHSL.
Lenenonaranus B KOJJIEKTHBE.
Opranuzanus kommyHukanua. /TIp/

10

VK-3.1 VK-
3.2TIK-3.2

JI1.1J11.2
J1.3J11.4
J1.5

OmnopHblii
KOHCIIEKT

1.5

Ionroroska npesenranuii 0 PCO r.
Kpacnosipcka /Cp/

10

16

VK-3.1 VK-
3.2TIK-3.2

JI1.1J11.2
J1.3J11.4
J1.5

Mpe3eHTaNus




1.6

TpynoBBIC KOJIIEKTHBEI M HX POJIb B
YIIPaBJIEHUH TIEPCOHATIOM

[onsTHe hopmanbHBIX U HE(HOPMATBHBIX
TPYNIBI B Opranu3anuy. [lepBuunas
pabouas rpymnma u ee KiacCu(UKaIHH.
OyHKIUH He(hOPMAaNBHBIX TPYIIIL.
VipasieHIe THHAMUKOH He(OpMAaITbHBIX
rpynn. [ToBeneHue uenoBeka B
opranm3anun. CorpansHo-
NICHXOJIOTHIECKUE MEXaHU3MBI
YIIpaBJIeHUs HOBEICHUEM

PabOTHHKOB.

TpynoBoii KOJUICKTHB, €r0 NPH3HAKH U
¢bynknuu. KoanekTus kak cyObeKT
COBMECTHOM A€ATENbHOCTH, OOIIECHHS U
MEXJINIHOCTHBIX CBsi3eil. PakTopbl

3¢ GEKTUBHOCTH KOJUIEKTHBA. Poiu 1
OTHOIIIEHHS B TPYJOBOM KOJUIEKTHBE.
dopmupoBaHUe TPYIOBOTO KOJIIEKTHBA
npeAnpusITys. JTamsbl (CTaAuu) Pa3BUTUSL
KOJUIEKTHBA. TaKTHKa yIpaBieHus
TPYIOBBIM KOJIJIEKTUBOM Ha OTAENBHBIX
JTamax

ero pasurus. /JIex/

10

VK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J1.3J11.4
J1.5

KOHCIICKT

1.7

TexXHONOTHH CO3JaHUs KOJUIEKTHBA.
TpeHuHr o KOMaH000Pa30BaHHUIO.
TpeHUHT KOMMYHUKaTHBHBIX YMEHHUH.
TpeHuHT 6ECKOH(IIMKTHOTO OOLIEHHUS 1
npeononienns: KoHpaukroB /IIp/

10

VK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J1.3J11.4
J1.5

OTIOPHBIH
KOHCIIEKT

Pazgen 2. YnpasieHne nepcoHaIoM




2.1

Tema 3. TpynoBoii noTeHIMa
OpraHM3alMU U YIPaBICHUE €T0
pa3BUTHEM

[MonsTHe TpyaOBOrO MOTEHIHATA
pabOoTHHKA, TPYAOBOIO (KaJpOBOIo)
HOTEHIMAa OPraHU3aLUH.
DopmupoBanue, 3¢ GeKTUBHOE
UCIIOJIb30BAHUE U OLIEHKA

TPYIOBOTO MOTEHIHMATA.
WHnuBrAyaIbHO-THIIOIOTHUECKHE
CBOHCTBA IMYHOCTH U UX BIMSHUE Ha
TPYZIOBYIO

neaTenbHOCTb. COBpEMEHHbIE
KIaccu(UKALUU UHIUBUAYaIbHO-
TUIIOJIOTHYECKUX

XapaKTepUCTHK, MHANBUYaTbHBIN CTHIIb
JeATeNBHOCTH, OCOOEHHOCTH €To
(dhopMupoBaHUs U PYHKIIHOHAIEHOE
3HAUCHHUE B TPYIAOBOH NEATEIHLHOCTH.
ITpodeccuonanbHO-3HAUMMBIE CBOWCTBA U
UX XapaKTEepPUCTUKA

(MoTuBalLMOHHAs cdepa IMYHOCTH,
LEHHOCTH COTPYAHHKOB OPTaHU3AIIH H
ap.).

WHnuBrAya bHO-THIHOCTHBIE
XapaKTepUCTHKH, BIUAIOMINE Ha
HIOBE/IeHHE

PpabOTHUKOB.

Orarnbl MpoeCCUOHATBHOTO Pa3BUTHS.
ITpoGieMbl BO3pacTHBIX KPU3UCOB U UX
BIIMSIHHE HA TPOPECCHOHCATHLHOE
caMoco3HaHHe. BiusHIe KPU3HUCHBIX
SIBJICHUU Ha

npodeccuoHanbHYIO YCIEHMIHOCTh
nnausuaa. [Ipobnema npodeccuoHaabHbIX
JECTPYKUMIA U TEHACHIIUHU UX Pa3BUTHUSL.
Buabl npoeccHoHaIbHBIX AECTPYKIMH U
rpynisl GaKToOpsl, UX ACTEPMUHHUPYIOLIHE.
[TpuYuHEI BOSHUKHOBEHUS ICHXHIECKOTO
BBITOPAHHMS M IIYTH €T0 MPOQHIAKTHKH.
VYnpasieHue pa3BUTHEM TPYAOBOTO
MOTEHIMaNa pabOTHUKA U
HHTEJUIEKTYaJIbHOTO KaluTajla
opranuzanuu. [Tonstue 1 BuabI
MHTEJUIEKTYaIbHOM

cobctBeHHOCTH. OCHOBHI YITPaBIICHHS
MHTEJUIEKTYaIbHOM

co0cTBeHHOCTEIO /JIex/
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2.2

Onpenesnenue MOHATHI «KOMIETEHIUS» U
« KOMIETEeHTHOCTH>. CyITHOCTh
KOMIIETEHTHOCTHOTO ~ noaxoza. OCHOBHbIE
MOAXOABI K IOHUMAHUIO KOMIIETEHIIUH.
O6ume u crienuuiyeckue KOMIETESHIUH.
Knaccuduxanus KoMIeTeHIIH.
Kirouessie

KOMITeTeHIIUH. VHANBHyaIbHBIC
KOMIIETEHIIUK PAaOOTHUKOB
(npodeccronanbHeIe,

METOIMYECKUE, COLNATIbHEIE,
JMYHOCTHBIE). DYHKIMOHAJ COTPYIHHKOB
u

MoJpa3ieNIeHHii pa3HOro YPOBHS (KapThl
KOMIIETEHIIUH, TOJDKHOCTHBIE
HUHCTPYKIUH).

Mopenn kommnerennmii. CTpykTypa
Mojenu kommeTreHnmii. Kinacrep
komrereHuui. [Tpoduib KOMIETEHIHH.
CraHaapThl KauecTBa JJIsl MOJICIH
koMmneTeHuui. [lpaBumia co3ganus
MoJienei mpogecCHOHaNbHBIX
KOMIIETCHIIMN.

OO011ast TeXHOJIOTUS pa3pabOTKU MOJCITH
KOMITETEHIIMH. DTaIbl pa3padoTKH
MoO€eIu KoMIleTeHIni. Mcnons30Banme
MO/IENTM KOMIETEHIIUH TIpH 0TOOpE U
Halime

nepcoHaina. Vcnonb3oBaHue Mojenei
KOMIIETEHIIUH MIPH AEJI0BOH OLIEHKE
nepconana. Vcronp30BaHue MoJeIn
KOMITETEHIINH TIpH MpodeccrnoHaTbHOM
pa3BuTHH IIepcoHana. Mcnons3oBanue
MO/IENTM KOMIIETEHIUI TP OIUIaTe TPyIa
nepconana. /Jlex/
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2.3

TpeHUHT 10  Pa3BUTHUIO YIIPABIEHUYECKUX
yMeHUUA. TPEeHUHT MO0 CO3AAHUI0
MOTHBAIIMH, B TOM 4ucIie yueOHo#. /TIp/
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BOIIPOCHI
TPpEHUHIa

24

TToxroroBka nmuceMeHHOM paboTsl /Cp/

10

5,85

TeMBI
[TUCHMEHHBIX
pabor

Paznen 3. OCHOBBI J1€JI0BOT0 OOIIEHMS,
(B TOM YHCJIe YYET MeKITHUYECKHX
0C00EeHHOCTEI)

3.1

MNuTepHanmonanu3aius paboTel ¢
MIEPCOHAIOM M HEOOXOIUMOCTh H3yUESHUS
qyXuX KynbTyp. [TorsaTus
«HAIMOHAJIBHBIN XapakTepy,
«MEHTAJIUTET» U

«HaLMOHANbHAS KyJIbTypa». PazHoOOpasue
MoJieNieil MeHEeKMEHTA.
OO0yCIOBICHHOCTh MOZENEH yIIpaBIeHUs
MEPCOHAIIOM MEHTAJIUTETOM HapOJI0B
pa3HbIX CTpaH. XapaKTePUCTHKA
HaIlMOHAJIBHBIX OCOOCHHOCTEH MOBEICHUS
nu

ynpasJieHUsl nepcoHanoM B Poccuu.
OCHOBHBIE COLIMAIBHO-KYJIbTYPHBIE
LEHHOCTH

Poccun. Crienin¢uka yrnpaBieHHsS
nepconaioM B Poccun. /JIex/
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3.2

IMonsATHE KOH(IINKTA, IO CYIHOCTb U
crpykrypa. CyObeKT, npeamer
KoH(pMKTa. PaKTOPHI, OKa3BIBAIOLINE
BJIMSIHHE HA Pa3BUTHE KOHGIMKTHON
curyanuu. CTpyKTypa KOHGIUKTHOM
curyanun. Kinaccudukarys KoHQIIKTOB,
ux

OCHOBHbIC IPUYUHBI ¥ TUHAMUKA
nporekanus. OCHOBHBIE Tanbl U (Gasbl
KOH(JIUKTA.

OCHOBHBIE MOJIENH TIOBEICHNS JIMYHOCTH B
KOH(JIMKTHOM B3aUMOJICHCTBHU.
Crpareruu MoBeCHHs IMYHOCTHU B
koH(uuKTe. CTHIIN TOBEJICHUS B
KOH(IIUKTE.

[penynpexxaeHue 1 yperynupoBaHie
KOH(MIUKTOB. @OPMBI IPOSBICHUS U
CHOCOOBI

pa3pemenHust BHYTPHIMYHOCTHBIX
KOH(IHUKTOB. [TOHATHE MEKIMIHOCTHOTO
KOH(IUKTA U ero 0cO0eHHOCTU. POpMBI
MEXJIMYHOCTHOTO KOH(MIUKTA. [IpHIHHEL 1
chepsl MPOSIBICHUS MEKINIHOCTHOTO
KOH(IIUKTA. YTIpaBlicHHE
MEKINIHOCTHBIMH

koH(pmKTaMu. OCHOBHBIE CTPATETHH
HOBEJCHHS B KOH(IIHKTE.
MeXITNYHOCTHEIC

CIOCOOBI pa3pelieHust KOH(IUKTA.
Ionstue crpecca. Kiaccuduxarus
CTPECCOPOB U UX MOCIEACTBIH. MeTO b
HEUTpaIH3aIiH CTPECCOB.
OpraHu3aOHHBIA MEXaHU3M
yHpaBJeHHUsT KOHGIUKTAMU

u ctpeccamu. /JIex/
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3.3

CyIIHOCTb U COOEPKaHUE COBPEMEHHOMI
KOHLENUUY YIPaBICHUS IEPCOHATIOM.
Cocrapisromuye KOHUENIUH yIPaBIeHUs]
nepcoHanoM. MaKTopsl,

OKa3bIBAIOIINE BIMSHUE HA JIIO/eil B
OpraHM3alIyu.

CrpaTerudyeckoe ynpasjieHHEe IIEPCOHAIOM
B CUCTEME CTPATETHYECKOTO

yIpaBJIeHHs OpraHu3alueH.
KoHKypeHTOCIIOCOOHOCTh CTpaTeruu
OpraHu3alyu.

[lonsaTHue u BUIBI CTpaTeruit
(YHKIIMOHUPOBAHUS U PA3BUTUSL
OpraHM3alIyu.

OpraHu3anoHHas KyJIbTypa Kak 00ObeKT
CTPATEruuecKoro yrnpaBIeHUsI
HEPCOHAJIOM.

KaznpoBast HonuTHKa OpraHu3aluy Kak
OCHOBA (hOpMUPOBAHUS CTPATETHU
yIpaBieHus nepconanom. Ilonsrue, BUIbI
1 HampaBJICHUS KaAPOBOMN MOJIUTHUKH.
B3aumocBs3b KalpoBOil MOIUTHKU U
cTpareruu opranuzauuy. CymHoOCTb,
yCIOBHS U

9Tambl pa3pabOTKU CTPATErUM YIPaBICHUS
HEpCOHANOM. DTallbl peanu3aluu
CTpaTeruy ynpaBJICHUS IEPCOHATIOM.
[TnanupoBaHue KaApoBOro odecrneyeHus
opranusaiuu. /Jlex/
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34 IoaroroBka k MPOMEXYTOYHOM 10 16 BOIIPOCBI
arrecraimu  /Cp/ UTOTOBOTO
KOHTPOJISt
Paznen 4. Dk3ameH
41 Dx3ameH /KPD/ 10 0,15 | YK-3.1 VK- JI1.1J11.2 BOIIPOCHI K
3.2 TIK-3.2 JI1.3711.4 9K3aMEHY
J1.5

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KonTtpoJibHbIe BOIPOCHI U 3aIaHUS

Bxoanoit koHTpOIH

UYro Takoe punocodus ynpapieHUs HEPCOHATOM?

2. TTokaxxuTe B3aMMOCBS3b 8 IMUHHCTPATUBHBIX, SKOHOMHYESCKUX U

COLMAJIbHO-TICUXOJIOTUUECKUX METOJIOB YIIPABICHUS IEPCOHAIOM.

3. JlaifTe XapaKkTepHCTUKY METOI0OB yIIPABJICHUS IEPCOHAIOM

Urto Takoe KOHIeNHs yrpaBieHus nepcoHanomM? KakoBsl ee menu u

COCTaBHbIE YacTu?

5. Packpoiite cynHOCTh 3aKOHOMEPHOCTEH, CBSI3aHHBIX C

MEXJINYHOCTHBIMU OTHOILICHUSIMU.

6. Kaxue npuHIUIB HEOOXOAUMO YUUTHIBATh IIpH (OPMUPOBAHUU U

Pa3BUTHU CUCTEMBI YIIPABJICHUS IEPCOHANIOM?

CyILIHOCTD U COepKaHue MOHATHS YIIPABICHUS

8. MecTo ¥ poJib yIpaBIeHUs SKOHOMUKON B CHCTEME OOIIECTBEHHBIX

OTHOIIICHHUH.

9. YmpaBneH4YecKre OTHOIICHHUS: CYIITHOCTh U COZepKAHHE

BHemHuil ¥ BHyTpeHHHUH PBIHOK TPY/a, UX JOCTOMHCTBA U HEAOCTaTKH.

11. DBomronust HOAXOA0B K YIPABICHUIO IEPCOHANIA 32 PYyOEKOM.

12. MetozoJiorus yIpasieHuUsl IEPCOHATIOM B Pa3IMUHbIX CTPaHAX MHUpa.

IIpoMexxyTo4Has aTTeCTAIMs 10 UTOraM OCBOCHHS AUCLUILIMHBI

Pa3BUTHHU CUCTEMBI YIIPAaBICHHUS IEPCOHAIOM?

CyILIHOCTb U COAepKaHUe MOHATHS YIIPABICHUSA

8. MecTo ¥ poJib yIpaBieHUs] SKOHOMHUKON B CHCTEME OOIIECTBEHHBIX

OTHOIIECHHUH.

9. YpaBiieH4eCKUE OTHOIIEHHUS: CYLIHOCTb U COJICp KaHNe

Buemnunil 1 BHyTpeHHUI PBIHOK TPYAA, UX JOCTOMHCTBA U HEAOCTATKH.

11. DBosmroLus MOIX0/I0B K YIPABJICHUIO NIEPCOHANA 32 pyOeKoM.

12. MeToznonorus ynpasiieHHs IEPCOHATIOM B PA3JIMUHBIX CTPAHAX MUPA.

U TOroBbIii KOHTPOJIBL BONPOCHI

1. aiiTe onpeneneHne TPYA0BOTO KOJUIEKTHBA (U3KYIBTYPHO-CIIOPTHBHON OpraHu3anuy. Ha3oBuTe €ro OTIHNYHS OT IPYTHX THIIOB
KOJUTEKTHBOB (TIPOEKTHBIX, yIE€OHBIX).

2. Oxapaxrepu3yiTe 3Tansl HOpMUPOBAHUS CIIOPTUBHOIO KOJUIEKTUBA: aJlallTallks, IPYINHUPOBAaHUE, KOOHepanus,
HOPMOTBOPYECTBO, 3PEIIOCTb.

3. Kakue conuanbHO-NICUX0JI0THYeCKUe (PaKTOPhI BIMAIOT Ha CINIOYEHHOCTh KOJUIEKTHBA B CIIOPTUBHOM IIKOJIE U (UTHEC-KITyOe?
IIpuBenure npumMeps!.

4. TexHOJOTMH KOMaH000pa30BaHMUs B CIIOPTHBHOM OpraHU3alliy: CHIIBHEBIEC U CIa0ble CTOPOHEL.

5. Ponb He(OpMaITBHEIX JTHAEPOB B TPEHEPCKO-TPETIOIaBATEILCKOM KOJUIEKTHBE. METOBI MX BBIIBICHUS U KOHCTPYKTUBHOTO
BKJIIOUEHUS B yIIpaBIICHHE.

6. KoH(IMKTHBIE POJIN U JECTPYKTUBHBIE TUIIBI COTPYJHUKOB B CIIOPTUBHOM OpraHu3anuy. AJTOPUTM pabOThI C «TPYIHBIMK
YJIeHaMU KOJIJIEKTHUBA.

7. LlndpoBble TEXHOJIOTHH CO3AaHUS KOJUIEKTUBA: UCIIOIb30BaHNE KOPIIOPATUBHBIX MECCEHUKEPOB U criopTuBHEIX CRM-cucrem amst
HWHTETPAIlM1 HOBBIX COTPYIHHUKOB.

8. Crienmuika co3aaHus KOJIIEKTHBA MPU CMENIaHHOM (THOpUAHOM) (hopMaTe paboThl: a IMIHHCTPATUBHO-YIIPaBICHICCKUI
TIEPCOHAI. TI0JIEBbIE COTPYIHUKH (TPEHEPHI, HHCTPYKTOPBI).

9. Toka3arenu COHATEHO-TICUXOJIOTHYECKOTO KINMAaTa B CIIOPTHBHOM KOJUIeKTHBE. COBPEMEHHBIE METO/IbI INATHOCTUKH
(OTIPOCHHUKH, COLIMOMETPUS, aHAITU3 LIU(QPOBOTO Ciieaa).

10. Bausirne nokonenveckux pasianuauii (X, Y, Z, Alpha) Ha TexHONMOrHM cO31aHMs KOJUICKTHBA B chepe HU3nueckoi KyIbTyphl U
CIIopTa.

11. TexHonoruu npouIaKTUKU NMPO(HECCHOHATBHOTO BHITOPAHHUS B TPEHEPCKOH Cpe/ie Kak yCIOBUE CTaOUIIBHOCTH TPYAOBOTO
KOJIJICKTHBA.

12. TIpuHIUnIB GOPMUPOBAHUS HHKIIIO3UBHOTO KOJUIEKTHBA B CHOPTUBHON opranu3anuu (cotrpyauuku ¢ OB3, pasHble KylbTypHbIE U
TeHJIepHbIE TPYIIIBI).

13. Mopzens KOMIIETEHIMI COBpeMEHHOT0 criopTuBHOTro MeHepkepa: hard skills, soft skills, digital skills.

14. KazpoBoe ruiaHupoBaHie B CHOPTUBHON (eneparuy 1 GU3KyIbTYpPHO-CIIOPTUBHON OpraHU3aIMU: IPOTHO3UPOBaHHE




NOTPEOHOCTH B TPEHEPAX, CYIbsIX, aAMUHUCTPATOPAX.
15. CoBpeMeHHBbIE METO/IbI TO00pa U 0TOOpPa TIepcoHaa B (PUTHEC-UHIYCTPUH U JTOTIONHUTEILHOM 00pa30BaHHH (aCECCMEHT-
IIEHTPHI, BUACO-UHTEPBHIO, KEHC-IYEMIIOHATEI).
16. AnanTanus nepcoHana: oQJuiaiiH, OHJIaHH HACTABHUYECKUE TPOTpaMMBbI B cdepe criopTa.
17. Cucrema motuBanuu padoraukoB ®KuC: marepuansHoe crumynuposanue (KPI, rpanTsl, mpeMuu 3a pe3yabTaTsl),
HeMaTepualibHoe (TpaMOThl, PEHTHHIHY, TyOIMYHOE IPU3HAHKE).
18. Ornenka 3 peKTHBHOCTH TPy/Aa TPEHepa-MperoaaBarelis: coBpeMeHHble moaxo sl (360 rpaxycos, OKR, MBO) ¢ yuetom
crenu(UKY CIOPTHUBHON IOJTOTOBKH.
19. YpaBnenue TallaHTaMH{ B CIIOPTE: BBISIBICHHE, PA3BUTHE U YAEPXKAHHE MEPCIEKTUBHBIX TPEHEPOB U CIIOPTUBHBIX MEHEKEPOB.
20. KapbepHasi TpaeKTOpHs COTPYIHHUKA CIOPTUBHOW OpTaHU3AINH: BEPTHKAIbHASI, TOPH30OHTAJIbHAS, TPOEKTHAS Kapbepa
(puMepsr).
21. IIpaBoBbI€ aCHEKTHI YIPABICHUs IEPCOHANIOM: TPYAOBbIE JOTOBOPHI C TPEHEPAMU, O(POPMIICHUE COBMECTUTEIILCTBA,
0COOEHHOCTHU PETYNUPOBAHHS TPYAA CIIOPTCMEHOB-UHCTPYKTOPOB.
22. Ayrcopcunr u ayrcraddunr B chepe @KuC: xorja u kak IpUBIEKaTh BHEIIHUX CIELMANUCTOB (PUTHEC-KOHCYIbTAaHThI, BPAUH,
MAapKeTOJIOI ).
23. YrpaBieHHe 3HaHUAMH B CIIOPTUBHOI OpraHMU3alyy: 0a3bl TyYIINX IPAKTUK, BUIC0ApXUBBI TPEHUPOBOK, BHYTPEHHIE
HAaCTaBHUYECKUE ITPOTPAMMBIL.
24. ESG-npvHIMIIBI B YIIPABICHUHU TIEPCOHANIOM CIIOPTUBHOM OpraHU3alliK: COIUAIbHAS OTBETCTBEHHOCTh, PABEHCTBO,
9KOJIOTUUECKOE MTOBEICHNE COTPYIHHUKOB.
25. Bousaue nudposblx HR-UHCTpYMEHTOB (4aT-00Thl, 31€KTPOHHbIE KaJpOBble JOKYMEHTBI, aBTOMaTH3alHs I'pauKoB pabOThl) HA
HIepCOHAN CIIOPTUBHBIX KJIyOOB.
26. YnpapieHHe TeKy4ecTblo KaJpoB B UHIYCTpUU (pUTHECA M MacCOBOTO CHIOPTA: aHATIM3 IPUUHUH U YIEP>KUBAIOIIUE MEPOIPUSTHUSL.
27. Monenn KOMMYHUKAIIUY B CIOPTHBHON OPTaHU3allMN: BHYTPEHHSISI (PYKOBOAUTEIb—TPEHEP—aIMUHUCTPATOP) M BHEIITHSIS (C
POANTEISIMH IOHBIX CIIOPTCMEHOB, CIIOHCOPAaMH, YHHOBHUKAMH).
28. KoH¢ukroreHsl B mpodecCHOHAILHON KOMMYHHUKAIIMH TPEHEepa: TUITHYHBIC OIIHOKH B OOIIECHHH C KOJJIETaMH U PYKOBOJICTBOM,
CIOCOOBI HX MPETYTPEKICHUSL.

29. D¢ dexTuBHBIE TEXHUKH 00paTHOMN cBsA3U B ynpasieHuu nepconanoM OKuC: monens SBI (curyanus—noseneHue—BIusHue),
«COHIBUY», 0€30LIEHOUHOE HH(POPMUPOBAHUE.
30. IIpoBesieHKe ONEPATUBHBIX U CTPATETUUECKUX COBEIIAHUM B CIIOPTUBHOM OpraHu3aluy: periaaMeHT, MoAepaLus,
IPOTOKOJIMPOBaHUE (OHJIAMH U odaiin).
31. enoBas nepenucka B cepe cropra: opUraIbHbIC MUChMa B CIOPTUBHBIC (eiepaliiy, OTBEThI Ha 3aPOChl POIUTEICH,
KOMMYHHUKAIUSI 9epe3 MECCEHKEPHI ¢ COOMIOAEHHEM dTHKH.
32. [TydnuvHast KOMMYHHKAIHSI CTIOPTHBHOTO MEHEKepa: BRICTYIUICHHE Ha ITeAaroTHYeckoM COBeTe, pecc-KOH(GepeHIus, oOneHmne
¢ OoJeNbIUKAMU U TTApTHEPAMHU.
33. BezeHue neperoBopoB ¢ KIIOYEBBIMH CTEHKXOJI€paMU: CIIOHCOPBI, OpraHbl BJIACTH, MEIUIIMHCKHE OpraHU3alHY,
IPOU3BOUTEINH CIIOPTHBHOI'O HHBEHTAPSL.
34. DneKTPOHHBIH ITHKET (HETUKET) ISl COTPYIHUKOB CIIOPTHBHOM IIIKOJIBI HJTH Ki1y0a: Hcmoab3oBanue email, MecceHmkepoB,
COIMANBHBIX ceTel B pabouee U Hepabodee BpeMsl.
35. YipasieHre KOMMYHUKAIUSIMA B KPH3HCHBIX CUTYalMsIX: KOH(IMKT MEXIy TPEHEPOM U CIOPTCMEHOM, kanoba poxureneii,
pasriiamenue BHyTpeHHeH HH(pOpMaIHy.
36. MexKyJbTypHasi KOMMYHUKaIMs B CIIOpTE: pad0Ta C MHOCTPaHHBIMH CIIELIMAIUCTAMU, CIIOPTCMEHAMH-MHUTPaHTaMH,
JereranysiMy (Ha IpUMepe CIOPTUBHBIX COOBITHIA).
37. TexHONOTUM aKTUBHOTO CIIYLIAHHS ¥ SMIIATHYECKOT0 OOIIEHHUS ITpU paboTe ¢ COTPYIHUKAMU, HAXOJAIIMMUCS B cTpecce (Iepes
COPEBHOBAHUSIMU, [IOCJIC HEYAaY).
38. JlenoBas 5THKa M KOPIIOPATUBHAS KYJIbTYpa CIIOPTUBHOM OpPraHM3aIi: KOJEKC OBEICHHS TPEHEPa, aIMHHICTPATOpa, CYAbH.
39. Hcnonp3oBanue TeiiMU(pHUKAIIN B IETIOBOM OOIICHHU U YIPaBICHUHN IEPCOHATIOM CIIOPTHBHOM MIKOJIBI (HAIIpUMep, CHCTEMa
B3aMMHBIX 0J1aroapHOCTEH, PEHTHHIY UHUIIHATHB).
40. Pa3zBuTHE KOMMYHHKATHBHBIX KOMIIETSHIINH CIIOPTHBHOTO MEHEKepa: CYIepBU3Usl, KOMMYHHKAaTHBHBIE TPEHHHTH, aHAJIN3
BHUJICO CBOMX IIEPETOBOPOB.

5.2. Tembl NHCBMEHHBIX PadoT

IIpesentauuu " Jlyumue puskyiapTypHO-criopTuBHbIe opranusanun” Kpacrnosipcka, Kpacnosipckoro kpast, Poccun

Otamnsl OpMUPOBAHUS TPYIOBOTO KOJUIEKTHUBA B IETCKO-IOHOIIECKOM CIIOPTHBHOM LIKOJIE: TPOOIEMBI U ITyTH UX PEIICHUSI.
Bnusinue HeopMalbHBIX JTMIEPOB HA COLMAIBHO-TICUXOJIOTMYECKUI KIMMAT B TPEHEPCKO-TIPEI0aBaTeIbCKOM KOJUIEKTUBE.
Texuonoruu komaunmoobpaszosanus (team building) B gpurHec-uHIYyCTpUK: CpaBHUTENBHBIN aHAIN3 3P PEKTUBHOCTH.
KoHduukT nokosenuit B cnoptuBHOM KoJutektuse (X, Y, Z): IPUYMHBI U METOJIbI KOHCTPYKTHBHOTO Pa3pEIICHHUSI.

Posib KOpHIOpaTUBHOM KyJBTYpHI B CIUIOYEHHH COTPYIHHUKOB CIIOPTUBHOMW (enepaiyu (Ha npuMepe KOHKPETHOM (eepaiun).
ndpoBble HHCTPYMEHTHI CO3AaHUS U TOJICPKAHUS KOJUIEKTHBA B YCIOBUSAX THOPUIHON paObOThl CIIOPTHBHOM OpraHU3aIIMH.
IpodmnakTrka MpohecCHOHATEHOTO BEITOPaHHs KaK YCIOBHE CTAOWIBHOCTH TPYIOBOTO KOJIEKTHBA TPEHEPOB.

TeXHONOTUH aJanTallid HOBOTO COTPYIHUKA B CIIOPTUBHOM IIKoJie: o(IaiiH VS OHIIaiH-OHOOPAUHT.




Icuxonorudeckast 6€30MacHOCTb B CIIOPTUBHOM KOJUIEKTHBE: KPUTEPUH, IUATHOCTUKA, TEXHOJIOTUM Pa3BUTUSL.

Crernmdnka GopMHpPOBaHHS KOIIEKTHBA B )KEHCKUX U CMEIIAaHHBIX KOMAH/aX CTIOPTUBHOTO MEHEPKMEHTA.

Mojzenb KOMITETEHIMI COBPEMEHHOTO MeHeKepa Gu3KyapTypHO-criopTuBHOM opranum3anuu (hard, soft, digital skills).
CoBpeMeHHBIE METOBI TOAO00pa U 0TOOPa TPEHEPCKOTo MEePCOHANA: aCCECCMEHT-LIEHTP, KeHC-NHTEPBbIO0, BHIEO-CKPHHHHT.
Cucrema MaTepHanbHOI U HeMaTepUaIbHON MOTUBALMY TPEHEPOB 110 BUAY CIOPTa (Ha IpUMepe KOHKPETHOTO BUJIa CIIOPTa).
OueHka 3pHeKTUBHOCTH NeATeNbHOCTH TpeHepa-npenogaBareis: cpapHeHne MetooB KPI, OKR, «360 rpagycosy.

Texuuku 3¢ HexTUBHOI 00paTHO CBA3U B YIPABICHUH TPEHEPCKUM IIEPCOHAIOM: Mozelb SBI (cuTyanns—moBeieHue—BIMIHAC).
Kondaukrorens! B npodeccuoHaabHON KOMMYHUKAIUU TPEHEPA C POAUTENSAMH IOHBIX CHOPTCMEHOB: aHAIHM3 THUIIUYHBIX OMIUOOK.
JlenoBast mepenucKa B CIIOPTUBHOM OpPTaHM3aIMH: PAaBUIIA, STHKA, TUIIOBEIE MTA0TOHBI MHCEM (POAUTENAM, B (eIepalnio,
napTHepam).

IIpoBeseHue ONEepaTHBHOTO COBEIIAHUS B CIIOPTHBHOM IIKOJIE: PErJIAMEHT, MOJIEpallys, IPOTOKOIUpOBaHue (0QIIaiiH U OHJIAIH).
ITy6muyHas KOMMYHUKAIUs CHOPTUBHOIO MEHEPKEpa: OJATOTOBKA U MIPOBEJICHUE Ipecc-KOH(EPEHIIUH, BEICTYILUICHUE MIEpe]
KOJUICKTHBOM.

Beznenue neperoBopos co CIIOHCOpPaMM U IApTHEpaMu B cdepe CIopTa: CTPAaTeruu, TAKTUKH, TUIIMYHbIE OIIUOKY.

DNEeKTPOHHBIN ATHKET (HETUKET) [UIsl COTPYIHUKOB (pUTHEC-KITy0a: MpaBHiia HCHOIb30BaHHUs MECCEHKEPOB U email.

VYipasnenne KOMMYHUKAIUsIMA B KPH3UCHOM CHTYallUH: CKaHal ¢ yJacTHEM TPeHepa MITH CIOPTCMeHa (aHTUKpU3HUCHBIN PR-mnan).
MeXKyIbTypHast KOMMYHUKAIHS B CTIOPTUBHOM OPTaHU3aIMK: padoTa ¢ ”HOCTPAHHBIMH TPEHEPAMHU U CHOPTCMEHAMH -MHUTPAHTAMH.
Pa3BuTHE KOMMYHHKATHBHBIX KOMIETCHINH CIIOPTUBHOTO MEHEKepa: TPeHUHT U, CYTIepBU3Hs, aHAIN3 BUJICO3AITICEH TePerOBOPOB.
Jlono/IHUTeIbHbIE CKBO3HbIE TeMbl (17151 IPOEKTHBIX Pa0oT U HCCIeJ0BaTeIbCKHX JCCe)

OTH TeMBI MOT'YT 3aMCHUTH JTIO0BIE U3 BBIIICHEPEUYHUCICHHBIX HIIN OBIThH IIPEUIOKEHB! KaK alIbTepPHATHBA I CTYACHTOB, XKEJIAFOIIIX
BBIIIOJIHUTE O0Jiee 00BbEMHOE UCCIIEOBAHUE.

IMudposas Tpanchopmanus HR-nporeccos B criopTuBHOM opranuszanuu: BHeapenue 1C:durnec kiry6 u CRM-cuctem.
CpaBHHUTEIBHBII aHATH3 POCCHICKUX U 3apyOekKHBIX ITOJX0A0B K YIIPABICHHUIO IIEPCOHAIIOM B IIPO(YECCHOHAIFHOM CHOPTE.
TeiiMudukanus B ynpaBieHUH MEPCOHANIOM (pUTHEC-KITy0a: MEXaHUKHU, IPUMEPHI, 3PPEKTUBHOCTb.

Ioctpoenne 3 HeKTHBHOI KOMMYHHUKAITHN MEXTy TPEHEPCKUM U aAMHHICTPATHBHBIM COCTABOM CIIOPTHBHOM IIKOIIBL.
VYrpasnenue ynaneHHBIME U THOPHAHBIME KOMaHAAMH B chepe CIIOPTUBHOTO MEHEIDKMEHTA: BBI30BHI U PEIICHHISL.

VYrpasieHue Kapbepoil CHOPTUBHOIO MEHEPKepa: FOPU30HTANbHBIC, BEPTUKAIBHbIE U IIPOCKTHBIE TPACKTOPUU.

KaznpoBoe miaHupoBaHue B peruoHaIbHON CIIOPTUBHOM (esiepanuy: NPOrHO3UPOBaHUE NOTPEOHOCTHU B CIIEIUATUCTAX.

IIpaBoBBIE OCOOEHHOCTH TPYAOBBIX JJOTOBOPOB CO CIIOpTCMeHamMH U Tperepamu (ct. 348.1-348.11 TK PO).

VYnpasieHue TeKy4ecThIo KapoB B (puTHec-KI1yOe: aHaIu3 IPUYUH U IPOrpaMMa yIep KaHUsl COTPYAHUKOB.

AYTCOpPCHHT TIepcoHaa B chepe GU3MIECKON KYIbTYPBI M CIIOPTA: PUCKH M BO3MOKHOCTH (MEIHUKH, MapKeToorHd, |T).
ESG-npuHIuIs! B yIpaBIeHHH IepCOHAIOM CIIOPTHBHOM OpraHU3alliH: CONMAIbHAs OTBETCTBEHHOCT U PABEHCTBO.

5.3. ®oH1 OLIEHOYHBIX CPEACTB




1 Yro cnenyeTr NOHUMATH MO/ KaTErOpUen «IepcoHam»?

2 C geM CBSI3aHO BO3pPACTaHHUE POJH CTPATETMYECKOTO MOAX0/1a K
YIIPABJICHUIO IIEPCOHAIIOM B HACTOAIIEE BpeMs?

3 K kakuM MeToJaM yrpaBlieHHs TiepcoHaIoM Bbl oTHeceTe pa3paboTky
MOJIOKEHUH, JOJDKHOCTHBIX HHCTPYKIUI?

4 Kaxoii MmeTo]1 B 001aCTH COBEPILIEHCTBOBAHUS YIIPABJICHUS I1EPCOHATIOM
NOJTy4nJI HanOoJibllee pacrpocTpaHenue?

5 Kak npuBecTH 4MCIIEHHOCTD MIEPCOHANa B OPraHu3allii B COOTBETCTBHE
C ee pealbHBIMH IOTPEOHOCTSIMH, He Mpuoeras K yBOJIbHEHHIM ?

6 HazoBure ocHOBHBIE (hYHKIMH IOJCHCTEMBI Pa3BUTHUS IIepcoHaa’?
TecToBbIC 3a0aHUA:

1. Ilepconan oObEeUHSET COCTABHBIE

NpEANpHUATHs (OpraHU3alMK) U BKIIOYAET:

a) POM3BOJICTBEHHBIH U YIIPaBICHYECKUN

«KaJpb» U «pabOTHUKW UICHTHYHEIE,

0) TOJNBKO KaJIpOBBIX PAOOTHUKOB.

YacTH TPYAOBOTO KOJUIEKTHBA

nepcoHal. [IoHATHS «IepcoHaI»,

[onsTns «epcoHam», «KaapeD» U

«pabOTHUKU» UMEIOT BECbMa Pa3INYHOE COJIEPIKAHUE;

B) TOJIBKO PabovuX;

T) TOJIBKO CITY’KaIllUX;

1) MEHEPKEPOB BCEX YPOBHEH yIpaBICHUS, a TAKXKE CITYKaITHX.

2. CTpykTypa nepcoHaia siBISETCS BAJKHON COCTABHOM YacThIO CHCTEMBI
OpTaHM3AIMH U BKIIOYAET COCTaB U COMOJIMHEHHOCTh B3aNMOCBSI3aHHbIX 3BEHBEB
yIpaBJieHus. B Hee BXOIT crenyromue BUIBI CTPYKTYP:

a) IPOU3BOJICTBEHHAs, YIIpaBIeHUECKas, COLUaIbHasi, HHHOPMAIIMOHHAS;
0) opraHu3alMOHHAs, ITATHAS, TEXHUYECKas;

B) OpraHM3allMOHHas, (QyHKIMOHAbHAs, COLIMAIbHAS, POJIeBas U LITaTHAasL;
T') collMaIbHAsL, POJIeBas, KapoBasi, TEXHOJIOIHYecKasi;

1) KOMMYHHKAIIMOHHAs, YIpaBlIeH4YecKast, KaapoBas, QyHKIHOHAIbHAS,
uH(POPMALUOHHASL.

3. Uro ompenenser 4eI0BEYECKUI KalluTall B OPraHu3aIuu?

A) UMeroIUICs y Ka)X/I0T0 3arac 3HaHWH, HABBIKOB, MOTHBALINH;

0) JICHEeKHBIN KaIUTaJI YeJIOBEKA;

B) JICHEXKHBIH KaluTaja BCETO YeJIOBEYECTBA.

4. KonnekTus - 3TO CpeHss coLuaabHas IpyIia, KoTopas 00beAnHSET JII0eH,
3aHATBHIX PEHIEHHEM KOHKPETHBIX 3a/1ad, OCHOBaHa Ha OOLIHOCTH IieJIeH, MPUHIUIIOB
COTPYIHUYECTBA, COYECTAHUS MHTEPECOB, paOOTaeT HA OJHOM MPEATIPUSITHH.
SIBNSFOTCS JTM KOJUIEKTHBOM CJIEIYIOIIHE TPYIIITBL:

a) CEeMbs, C YUETOM JAIBHUX M OJIM3KUX POJCTBEHHHUKOB;

0) ki1y0 1o uHTEpecam;

B) IEPCOHAN IPEIIPHUATHSL;

r) pabouas Opurana;

1) KOMITaHUS IIKOJBHBIX IPYy3€eH, CTyIeHIecKas rpaMma.

5. Kt0, Ha Bam B3rJIsi/1, OTHOCUTCS K CYOBEKTaM YIIpaBIeHHs IIePCOHANIOM?
A) pyKOBOIUTENN BCEX YPOBHEH;

0) KampoOBEIEe CITYXKOBI;

B) MEPCOHAI;

T) oprasbsl pabo4ero caMOymnpaBIIeHUs;

) TPYZIOBBIE KOJIJICKTUBBI,

) He(hopMalbHbIE JTUACPHL.

6. UTo 03HAUAET MOHATHE «IUAEP»?

a) JTOJDKHOCTHOE JIMIIO, Ha KOTOPOE BO3JIOXKEHBI (DYHKIMU YIIPABICHUS
KOJUIEKTHBOM M OPTaHU3aIHs €T0 IeSITEIbHOCTH;

0) mpeacTaBUTENb YIIPABIEHUECKON KOHBIOHKTYPEI;

B) WIEH TPYMIIBI, 32 KOTOPHIM BCE OCTAIbHBIE IPU3HAIOT IIPABO MPHUHUMATD
OTBETCTBCHHBIC PCIICHUA B 3HAYMMBIX IJIS T'PYIIIBI CUTYallUuAX.

7. Haubonee 3Haunmas opma aBTOPUTETA PYKOBOAUTEIIS:

a) (OpMaITbHBIIH aBTOPHUTET;

0) MOpaJIbHBIN aBTOPHUTET;

B) (YHKIIMOHAIBHBII aBTOPUTET;

T') BCE MEPEUHCIICHHBIC.

8. IIpodeccuorpamma BKIIOYaeT B ceOs:

a) OIMCaHKE JeATeIbHOCTH OpraHn3allly;

0) nmepedeHb NPOPecCHOHATBLHBIX KaUueCTB IEPCOHANA;

B) podeccHoHaIbHOE KA4eCTBO PYKOBOIUTEIS.




9. Kakue UCTOUHMKYU NPUBJIEYEHHS IIEPCOHAIA IPUMEHSIOTCS IPU BHYTPEHHEM
orbope?

A) BHYTpEHHUIT KOHKYPC;

0) coBMmeleHre TpodeccHii, poTars;

B) CMI, kajpoBble areHTCTBA.

10. YUro BritouaeT B ceds aHaIM3 aTTecTanuu Tpyaa?

A) onieHKa Tpy/a;

0) olleHKa IepCcCoHaa;

B) pacueT pe3epaa.

TeMmbl JOKIa/10B:

(MHOTHE TEMBI €CTh CMBICII PACKPBIBATH HA MPUMEPE KOHKPETHOH OpraHu3anuu /
CTpaHbl / OTpaciu)

1. Omurpanus uz P®: maciitaObl, OCHOBHBIEC HAIIPABIIEHUS, 0OCOOCHHOCTH.
«YTeuka ymoB» u3 P®: MacitaObl U TOCIEACTBUS Il POCCUHCKONH 3KOHOMHUKH
2. 3anaTocTh B He(hopMabHOM cekTope B PO (MaciuTabbl, AMHAMUKA,
CTPYKTYpa, cocTaB). XapaKTepHCTHKA CUCTEM 3aIIUThI OT 0€3pabOTHUIIBI B PA3BUTHIX
CTpaHax

3. IIpob6aema «u36bTouHOTO 0OpasoBanms» (Overeducation) B poccuiickoit
skoHoMEKe. KoHuenuus «obpa3oBanue B TeueHHe XH3HNY. [IpodeccrnonansHoe
o0yueHre Ha IPOU3BOJCTBE: MEXIyHapoaAHbIH onbIT. IIpodeccuonansHoe 00yueHue
Ha IIPOU3BOJICTBE: POCCUICKas IPAKTHKA

4. Ananus BHemHel cpeapl YUP (Ha npuMepe KOHKPETHOTO CyObeKTa
¢denepanum): O0uIast 5JKOHOMHUIECKast ¥ COLUATIbHAS XapaKTepHCTHKA PErHoHa;
AHanu3 gemMorpaduuecKoil CUTyallii 1 MATPAlMOHHEIX MIPOLIECCOB B PETHOHE;
AHanu3 peIHKa Tpy/a U cephl 3aHATOCTH PETHOHA (E€r0 COCTOSIHUE U AMHAMHKA 32 7 -
10 siet); OCOOEHHOCTH COLMATBHOTO PAa3BUTHS PETHOHA (C TOYKH 3PEHHUS MPOLIECCOB
YIPABICHHS YeJIOBEYCCKUMH PECypCaMH).

5. 3anarocTs Hacenenus (B Poccun uinu Ha npumepe cyobekra PD).

6. Kanposas nonuryka (Ha mpumepe KOHKPETHOM OpraHu3aluy Wid

oTpaciu).

7. KoMMyHHUKamu B OpraHU3aIiig.

8. KoH(IMKTHI B yIIpaBICHYECKOH eI TETBHOCTH.

9. KopnoparuBHast KynbTypa.

10. MextyHapoHOE YIPaBICHUE YET0BEUECKUMU PECYPCAMU.

11. Metozs! hopmupoBanus 3G HeKTUBHBIX YIPaBICHIECKUX KOMaH B
YCIIOBUSAX KPHU3HUCA.

12. Metons! 3 (heKTUBHOTO yIIpaBIeHUs IEPCOHATIOM.

13. MoTHBauus 1 BO3Harpaxaarollee 3a ypasieHue 1 UX BIUSHUE Ha
OTHOILICHHUS B OPTraHU3aIINH.

14. MoTHBauus 1 OTBETCTBEHHOCTh KaK COCTABIISIONINE YIPABICHUS
HIEPCOHAIOM.

15. Habop u cenekiust nepcoHana.

16. Opranu3anioHHOE MMOBEJICHHE M OPTaHU3aMOHHAS KYJIbTYpA.

17. Oxpana u 6e3011aCHOCTb TpyJa.

18. OneHka nepcoHana i arTectTanus Kak HHCTPYMEHT Pa3BUTHs ITEpCOHAA.

19. [TnanupoBaHKE YEIOBEYECKUX PECYPCOB.

20. INoBpimreHne KBaTH(UKALUH IEPCOHANA KAK HHCTPYMEHT Pa3BHTHS
OpTaHU3aIINH.

21. IIpodeccuonanbHas NOArOTOBKA nepcoHana. O0yueHne U KOyUHHT.

22. Pa3Burtue nepcoHana.

23. Ponb KOHGUIUKTOB B COLMAJIEHO-PKOHOMUYECKOM Pa3BUTHU

OpTaHU3aIINH.

24. CoBpeMeHHBIE MTOXO0IBI K YIIPABICHHIO TIEPCOHAIIOM.

25. CrpaTernveckoe yrpaBJeHHE YeIOBEYECCKHMH PECYPCaMH.

26. CTpyKTypa opraHu3aliiii U IepcoHall.

27. YrpaBneHue Kapbepoi B roCyAapCTBEHHbBIX/MYHUIUITIATBHBIX
YUPSKICHHUSX.

28. YnpaBieHue Kapbepoil B KOMMEPUYECKUX YUPEXKICHUAX.

29. YrpaneHue KOHGINKTaMH.

30. YrpasieHre epcoHaIoM B arpecCUBHOM cpene.

31. YrpasieHue nepcoHaIoM B CHTYAIlMU HEOIPEIeICHHOCTH 1 PUCKA.

32. YrpasieHre epcoHaIoM Ha MPeANpUsITUIX eBPONEHCKUX CTpaH /

Snonnu / CIA. (Ha npumepe mo6b1x 1-3 ctpal. Bemmonusarts Ha pakTuaeckom
Marepuaie He crapiue 2-3 JeT, MOXKHO B PETPOCIICKTUBE, T. €. CPABHUTH CUTYaLUIO
10-20 nmeTHe# TaBHOCTH M ceivac)

33. YnpaBieHue 4eI0Be4eCKUMHU pecypcaMy KaK HHTErpalibHbIN KOMIIOHEHT
0011ero mporecca ynpaBJIeHHUsI.

34. YyacTre nepcoHalia B yIpaBJIeHHU.




Bomnpocs! tononHUTENbHBIE

[onsTre u nenyu ynpasiaeHUs IEPCOHAIOM.

2. CocraB 1 XapaKTepHUCTHKA CyObEKTa YIPaBICHUS TIEPCOHAIIOM.

3. Cnyx0a nepcoHana B COBpPEMEHHOM OpraHH3alliu: CTaTyC, QyHKIINH,
MIOJTHOMOYHSI.

4. Poub 1 XapakTep TpyZa pyKOBOJUTENS B OpraHU3aIHH.

5. CTunu pykoBOJICTBA.

0. [ToHsiTHE M CTPYKTYpa IepcoHalla OpraHu3aIiH.

7 .TpynoBoii (kaJpoBbIii) MOTECHIMAT OPTaHU3AIIHH.

8.CyIIHOCTb U CTPYKTYpa TPYIOBOTO MOTEHIMAa PA0OTHHKA.

9 MHTeNneKTa bHbIM KaUTal OpPraHUu3ally H OTJEIbHOTO pa0OTHHKA.

10. TToHsiTe 1 BU/BI MHTEIUIEKTYAIbHOW COOCTBEHHOCTH.

11 .Cucrema rocyaapcTBEHHOI'O YIpaBJICHUS HHTEIUIEKTYaIbHOM
COOCTBEHHOCTBIO.

1 2.Ctpykrypa, nokaszaresu 1 (JakTopbl YUCICHHOCTHU IIePCOHAlIa OpraHU3aIHH.
13 .Kau€cTBeHHBIE XapaKTEPUCTUKN IIEPCOHATIA.

14. CtpyKkTypa TMYHOCTH PaOOTHHKA.

15 .Crenuduka ICUX0IOTHH Pa3IMYHBIX TOJIOBO3PACTHBIX IPYII pAOOTHUKOB.
16. OcHOBHBIE TPYIIIBI IEPCOHATIA TPEATIPHUSITHSL.

17. CrpykTypa nepcoHana.

18. ®opmanbHble U He(hOPMaJIbHbIE IPYIIIIBL.

19. BO3MOXHOCTHU IPYNIIOBOTO BIUSHHUS.

20. [TonsiTre 1 OCHOBHBIE MPU3HAKA TPYAOBOTO KOJUIEKTHBA.

21 .Dtamnsl (cTanuu) pa3BUTHUS KOJUICKTHBA.

22 .TaxTuka ynpasieHUs TPYAOBBIM KOJUIEKTHBOM Ha Pa3IMUHBIX CTAIUIX €T
Pa3BUTHSL.

23 .IIpodeccuoHabHble KOMIETEHIUH U UX POJlb B YIPABICHUH EPCOHAIOM
OpraHU3allUu.

24 IIpodeccroHaIbHbIE U. INUHOCTHBIE KOMIICTEHIIUY: IOHATUE U CTPYKTYpA.
25 IloHsiTHe, OCHOBHBIE CTA/IMU, MEXaHH3M U THUIOJIOTHS KOH(IMKTOB.

26. TIpuunHbBI ¥ IOCIIEACTBUS KOHQIIUKTA.

27.CTHIIH, METO/IBI U THIIOJIOTHS KOHMIMKTHOTO MOBEACHHUS.

28.IpaBuiia oOpaieHus ¢ KOHPINKTAMH.

29 .IIpudnHa CTPECCOB U OCHOBHBIE TEXHOIOTUM 3aIIUThl OT HUX COTPYIHUKOB
OpraHU3alluy.

30. HanmonansHble 0COOCHHOCTH YIpaBJIeHUs iepcoHaioM B Poccun B
COOTBETCTBUU ¢ Kputepusimu I'. Xodmrene.

31. Cnenuduka poccuiicKoi MOIENN YIpaBIeHUS IEPCOHATIOM.

32. OcoOEHHOCTH YIPaBIECHU MIEPCOHATIOM HHTEPHAMOHATBHOTO
MIPEATIPUSTHS.

33. OcHOBHBIE METO/IbI OTOOPA KAHANAATOB HAa 3aMEIICHUE BaKaHCHH Ha
HUHTCPHAIIMOHAJIBHBIX NPCATPUATUAX.

34. Dransl ¥ coAepKaHNUE OLIEHKU JESITeIbHOCTH MepcoHaa
HUHTCPHAIIMOHAJIBHOT'O NPEANIPUATHS.

35.TexHuka JTUUHON pabOTHI MEHEKepa.

36.IMumx cOBpeMEHHOTO MEHEIKEpa.

0COOEHHOCTH MCHEKMCHTA d)HSKyHBTypHO-CHOpTHBHOﬁ Oopranusaliviv B COBPEMCHHBIX YCIIOBHUAX

5.4. IlepeyeHb BUIOB OLICHOYHBIX CPEACTB

BOIIPOCHI

6. YHEBHO-METO/JMYECKOE I HTHOOPMAIIMOHHOE OBECIIEYEHWE TUCHUIIJIMHBI (MOAY JIS)

6.1. PexoMeHayemasi iuTepaTypa

6.1.1. OcHoBHast TMTEpPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro1
JI1.1 | [Houmukun A. B. MeHemKMeHT B chepe HU3MIeCcKOi KyIbTyphl U CIopTa: y4eOHOoe Mocksa: Cnoprt, 2017
nocobue
JI1.2 | Yyraitnosa O. I'., Teopus 1 TeXHONOTHS HUINUECKOTO BOCITUTAHUS JIETEH MockBa: MockoBckuii
[Tapamonosa M. 0. JIOIIKOJIBHOTO BO3PACTa: METOAHUECKNE PEKOMEHAAIINHN: MeAaroru4ecKui

MECTOAUYECKOEC rmocoove

rOCyJapCTBEHHBIN YHUBEPCUTET
MIII'Y), 2016

JI1.3 | Kum T. K. duznyeckoe BOCIIUTAHUE JIETEH paHHETO U JOIIKOJIBLHOTO

BO3pacTa: yueOHoe mocobue

MockBa: MOCKOBCKHit
regaroruyecKuit
TOCY/IapCTBEHHBIN YHUBEPCUTET
MIIT'Y), 2015




ABTOpBI, COCTaBUTCIIN 3armaBue I/I3Z[aTeJ'H)CTBO, rong

JI1.4 | Myxuna M. I1. INenarornveckas cuctemMa GU3NUECKOTO BOCITUTAHUS JeTEH Owmck: Cubupckuit
JOIIKOJILHOTO BO3pacTa: MOHOTpadus TOCY/IapCTBEHHbI YHUBEPCUTET
(U3NYECKOI KYyIbTYpPHI U
cropta, 2017

JI1.5 |3aBesuona T. I1., Teopus 1 METOAMKA (HUIUUECKOTO BOCITUTAHUS JONIKOJIBHUKOB: Mocksa: FOpaiir, 2022
Crapony6resa U. B. yueOHoe mocobue Jis By30B

6.3.1 JIneH3M0OHHOE U CBOGOIHO pacnpocTpaHseMoe NPOrpaMMHoOe odecredeHue, B TOM YHcje 0Te4eCTBEHHOI 0
NMPOM3BOJICTBA

J1st 0cBOEHU S AUCHUILIMHBL HEO0OXOJUM KOMIIBIOTED € rpadHuecKoi oepallioHHON CUCTeMOH, OUCHBIM [TAKETOM IPUIIOKEHHUH,
UHTEepHET-Opay3epoM, porpammoit juis urtenust PDF-¢aiinos, mporpaMMoit Juis mpocMoTpa U300paxeHui U BUACO(ANIoB U
nporpaMMoi Juist paGoThI ¢ apXUBAMHU.

6.3.2 Ilepeuens npogeccHoOHAIBLHBIX 0a3 TaHHBIX U HHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. Elibrary.ru: snexrponHas 6ubaroTeyHast cucrema : 6asa JaHHBIX COJEPIKUT CBEIECHHS 00 OTEUCCTBEHHBIX KHUTAX U
MEPHOTUUECKUX U3IAHUAXK TI0 HAyKe, TEXHOJIOTHH, MeIUIIMHE 1 oOpa3oBanuio. Anpec: http://elibrary.ru. Pexxum nocryma:
NuannBuayansHEIN HEOTpaHHYEHHBINA JOCTYIL.

2. DIEeKTPOHHO-OMOIHOTETHAS CHCTEMA «Y HUBEPCUTETCKAst OnbinoTeka omnaitey. Anpec: https://biblioclub.ru. Pexxum mocrtyma:
NuanuBuayansHBIN HEOTpaHHYEHHBINA JOCTYII.

3. DieKTpOHHO-OMOIMOTE Has crcTeMa n3aatenbetBa «JIAHBy. Axpec: e.lanbook.com. Pexxum nocryma: NHIMBH Iy adIbHbIH
HEOTrpaHHYCHHBIH JTOCTYI.

4. ObpazoBatenpHas miarhopma «FOpaiity. Aapec: https://urait.ru. Pexxum noctyna: NHIUBUAYaTbHBIH HEOTPAHUYEHHBIN TOCTYII.
5. VIC AnTtumiaruar: cuctema oOHapykeHus 3auMctBoBanuil. Anpec: https://krasspu.antiplagiat.ru. Pexxum moctyma:
MNuanuBuayansHEIN HEOTpaHHYEHHBINA JOCTYII.

7. MTO (o6opyroBaHue U TeXHHYECKHE CPEICTBA 00yUeHMS)

[epeueHp y4eOHBIX ayAUTOPHUIA U MOMEICHUH 3aKPEIUISETCs €KETOJHBIM MPHKa3oM «O 3aKpeIuIeHHH ayJUTOPHI U IIOMEIICHHH B

8. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIUXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOZY JIST)

Meroauyeckue ykazaHus I 00ydaromuxcs

1. Ilens ¥ 331241 CaMOCTOSITENILHOM PabOThI

Ienb: chopMupoBaTh KOMIETEHIUHU II0 YIIPABICHHUIO TPYAOBBIM KOJUIEKTHBOM, IEPCOHATIOM U JISIOBBIMH KOMMYHUKAIUSIMU B
(U3KYNBETYpPHO-CIIOPTUBHOM OpPraHU3alMy ¢ YI€TOM COBPEMEHHBIX U3MEHEHHH OTpaciH.

3agauu py NOATOTOBKE K 3a4eTy:

CHCTEMaTHU3MPOBATh TEOPETUUECKHE 3HAHUS [0 TPEM pa3zienaM;

OCBOUTH MPAKTUYECKHE HHCTPYMEHTHI (TEXHOJIOTUH CO3MaHMs KOJUIeKTHBa, HR-MeTo b1, TEXHUKHM ETIOBOTO OOIICHH);
HAy4YHUTHCS IPUMEHATH 3HAHUS K PeaJbHBIM CUTYallUsIM B CHHOPTUBHOW OpraHu3anuy (KeHChl).

2. Oransl MOArOTOBKU K 3a4eTy

Oran Cozpepxanue padoTel PekomeHIyemMoe BpeMst

1 N3yueHne KOHCHEKTOB JIEKIIMI U OCHOBHOM JIUTEpaTyphl (110 Kaka0i Teme) 4—6 4acoB

2 Paborta ¢ mepeyHeM BOIIPOCOB K 3a4eTy (40 BOIPOCOB) — COCTABIEHHE KPATKUX OTBETOB-TE3UCOB 6—8 1acoB

3 OtpaboTka npaktudeckux 3ananuii (pacuer KPI tpeHepa, aHanu3 KOHQIUKTHOM CUTYalluK, COCTAaBJICHHUE IIaHa
coBemanus) 3—4 Jaca

4 CamonpoBepKa ¢ MCIOIb30BaHIEM OTKPBITBIX TECTOB M KeHCOB U3 MpOo(ecCHOHANBHBIX 0a3 TaHHBIX 2—3 Haca

5 Koncynpranus ¢ npernojasareneM (Ipyu HEOOXOAMMOCTH) MO PACITHCAHUIO

3. PexoMeHanuu 1o U3y4eHUIo KaXJJ0ro paszesna

OcHOBHBIMH crioco0amMu y4eOHOH eATeTbHOCTH TIPH NPOBEACHUH Kypca  SIBIISIOTCS JIEKIMHU C MPAKTUYECKUMH 3a7aHusMH. B xone
JICKIITMOHHBIX 3aHATHI CTYACHTaAMU IIPUBOIAATCA OCHOBHBIC TCOPETHUCCKUE CBEACHMS, 6330BBIC IOHATHA, OCBCIIAKOTCA
KOHIECNTYAJIbHBIC ITOJIOKCHUA KypcCa, 1a€TCd OpUCHTAls B OCHOBHBIX BOIIpOCaXx, € OHOpOﬁ Ha KOTOPBLIC B llaJ'leCﬁIHCM
OPTaHM30BBIBACTCS CAMOCTOSATENbHAS padoTa CTYICHTOB.

B kauecTBe OCHOBHBIX 06yqa}omnx (I)OpM IpHU  BBINNOJIHCHUH MPAKTUYCCKUX 3a11aHm71 HUCTIOJIB3YIOTCA NOKJIaZl, TCCTUPOBAHUEC U
3alUTa MPOEKTa KaphepHOTI0 Pa3BUTHS CTYACHTA.

Tembl OKIa10B MpeIaraloTcs B Marepraiax. OHYM NpeAroaraloT u3y4eHHe BOIPOCOB, OTBEACHHBIX HA CAMOCTOSATENLHYIO paboTy
CTYIIeHTa, a TaKKe OoJiee TIIyOOKOe pacCCMOTPEHUE BAKHEHIINX TEOPETHYECKUX BOIPOCOB Kypca. Tema «Briiaromyecs: mearorm»
JacTCs U1 aHaJIu3a HpO(l)CCCHOHaHBHOﬁ ACATCIBHOCTH U JIMTYHOCTHBIX KaUY€CTB U3BCCTHBIX YIIPABJICHIICB, Hpe}ll’[pHHHMaTeJ'[eﬁ,
CTaBILMX 3HAMEHUTBIMU OJlarojapsi yCreuHol Kapbepe.

ConeprkaHne CTYACHYECKOTO A0KIaga PEKOMEHIYeTCsl HCIIOJIb30BaTh AJIS1 IIMPOKOTO O0OCY)KIECHUS B TPYIIIE C LEJbIO 3aKPEIICHUS
TEOPETHYECKUX MOJI0KEHHH 1100 aHanu3a (HakTUIECKOro MaTepuaa ¢ MO3UIMH HAyIHBIX MIPUHIUIIOB YIIPABICHHUS Kapbepoil.

Ha npakTuyeckux 3aHATHSIX CTYIEHTHI I10]] PyKOBOJICTBOM IIpernoiaBaTess paboTaloT Hajl COCTaBICHUEM IPOEKTa KapbepPHOTO




pa3Butus. PazpaboTka npoekTa Kapbepbl MPeCTaBISAeT MO3TAHbIH Ipolecc.

IepBblit aTan npeacTaBIsieT cOO0N aHAINU3 COBPEMEHHOTO COCTOSIHUS aBTOpa MpoeKTa. VICnonb3ys TeopeTnyecknii MaTepuall,
HEOOXOIMMO yCTaHOBUTH )KU3HEHHBIH LUK, 3Tall KAPbEPHOTO ITyTH, KapbePHBIE MPENOYTEHHS, IPpyrie NPodecCHOHANbHBIE U
JMYHOCTHBIE OCOOEHHOCTH CTyEeHTa. {1 yCTaHOBIEHHS 3THX JaHHBIX HY)KHO BBIITOJIHUTH PAI TECTOBBIX 331aHUH B COOTBETCTBHH C
TUIAHAMH TPAKTHYECKHUX 3a/JaHHUMH.

Bropoii aTam — coOcTBEHHO NMPOEKTUpOBaHUE. MeTouueckue peKOMEHIAIMK K COCTABIICHUIO IIPOEKTa TAKXKE MPEJICTABIICHBI B
MaTepHajax MPaKTUYECKUX 3aHATHM.

Ha tperbem, 3aKIII0UUTENIFHOM 3Tale, CTYIEHTHI 3alHIAI0T CBOU IPOEKTHI METOAO0M OIJIALICHHUS UX Ha MPAKTUYECKOM 3aHSATHH.
3amuTa J0JDKHA IPENICTABIATE COO00H MPOOIeMHOE N3I0KEHNE MPOEKTa € MO3UINH YCIIEIHOCTH, YIOBIETBOPEHHOCTH JINYHOCTH Ha
Ka)JIOM KapbepHOM JTarle.

Jns onTHMaNIbHOM OpraHn3alyy 3aIUTHI IPOEKTOB PEKOMEHAYETCs Ha3HAauaTh TaK Ha3bIBaeMble «padoune IPYIIbD»: CTYACHTA,
OTBETCTBEHHOI'O 32 BDEMEHHOH perjaMeHT, KOOpIUHATOpa, IKCIIepTOB. DYHKIMH IKCIIEpPTa CBOJATCS K KOPPEKTHPOBKE OLIEHOK
YCIICIIHOCTH KaphepHOI'o IIYTH OT JIMIa aBTOpa MIPOoeKTa. BHavale 3aHATHS TaK)Ke PEKOMEH/YeTCs yCTaHABIIMBATh KOJIMYECTBO U
M0CJIEeZI0BATENIbHOCTD 3aCIIYIIMBAHUS IIPOSKTOB.

OueHb Ba)KHO BO BPEMSs 3alIUTHI IPOEKTOB CICAUTH 3a TEM, YTOOBI CTYIEHT UMEJl BO3MOKHOCTh BCE BBICTYIUIEHHE OT Havalia J1o
KOHIIa IPOU3HECTH B 00CTaHOBKE TOOPOXKETaTETHHOI0 BHUMAHHS CO CTOPOHBI ayAUTOPUH. B ciry4asx nposBieHus
HEPEUIUTENBHOCTH, POOOCTH, TO €CTh NPOSIBICHHUAX ICHXOJIIOTHYECKOT0 Oaphepa, HEOOXOANMO OKa3bIBaTh MOPATBHYIO OAIEPIKKY
1100 HAXOJUTh PA3IMYHbIE CTUMYJIBI JUTS TIOBBIILICHNS aKTHBHOCTH CTYIICHTOB.

CTyzneHTOoB, He IPOIYCKABIINX ayAUTOPHBIE 3aHATHS U MPOSBUBLINX ce0sl HanOoJiee akTUBHO Ha NMPAKTHYECKUX 3aHATHAX (IOKIaI,
MHTEPECHBIH, IPAMOTHBII ITPOEKT KaphePHOT'O Pa3BUTHS), PEKOMEHIyeTCs MTOOIPSTh.

YUTOo HYKHO 3HATh:

3Tansl (OPMUPOBAHUS CIOPTHBHOTO KOJUICKTHBA,

(haKkTOPHI CIUIOYEHHOCTH M METOIBI TMATHOCTHKY KITMMATa;

TEXHOJIOTHH paboTHl ¢ KOHGIMKTAMH U «TPYIHBIMID) COTPYIHUKAMHU.

IIpaxkTudeckoe 3agaHue 7151 CAaMOIIPOBEPKU:

[puBenure mpumep KOHGINKTA MEKAY TPEHEPOM M aIMHHUCTPATOpOM (GuTHeC-KITy0a. [IpeaiokuTe TEXHOIOTHIO €ro pa3penIeH s C
Y4ETOM 3TaloB KOMaH/1000pa30BaHMUs.

Wcrounuku: nexiust Ne2, eLIBRARY.RU (cratsu o koMaHg000pa30BaHUIO B CIIOPTE).

METOBI I0J100pa, aJanTalud ¥ MOTUBAIMY TepcoHalia; 3Hath coBpeMeHHble cucteMsbl oueHkH (KPI, OKR, 360 rpanycos);
HPaBOBBIC ACMEKTHI TPYAOBBIX oTHOIEHNH B criopte (TK PD, ©3-329).
IpakTHyeckoe 3amanue 111 CaMOTIPOBEPKH:

PaccunTaiite KPI Tpenepa gerckoii ClIOpTHBHOM HIKOJIBI, €Ciii: HopMa 4acoB — 20 4acoB, pakTuyecku oTpaboTano — 24 Jaca;
MIPOLIEHT BBITIOJTHEHUSI TU1aHa Habopa nereit — 110%; nammyne xanod — 1. [Ipemmoxure pazmep mpeMuu.

Ucrounuku: Koncynsraatllnroc (ct. 348.1-348.11 TK P®), 1C:durnec kmy6 (aemo).

110 OcHOBaM /1eJI0BOT0 OOLIECHUS

YTo HY)KHO 3HATh:

TEXHUKHU 00patHoii cBs3u (SBI, «canauuy);

IpaBujIa AEI0BOH IEPENUCKU U Teae(OHHBIX IEPErOBOPOB;

CTPYKTYPY COBELIAHUS U HABBIKH MOJICpaIIUH.

IIpaxkTrudeckoe 3agaHue I CaMOIPOBEPKH:

Hanummure nucbMo poANTENSAM FOHOTO CIOPTCMEHA O HapYLIEHWH TUCIUIUIMHBI Ha TpeHUpoBKe (2—3 ab3ara, KOPPEKTHO U 110 Jemy).
Hcrounuku: mpumepsl u3 Jiekiuu Ne7, keiichl U3 mpodeccrnoHaIBHbBIX 6a3 (Pravo.gov.ru — oopasusl JOKYMEHTOB).

. Kak paborats ¢ nepeynem BOIIPOCOB K 3aUeTy

ITo ka)x1oMy BOIPOCY COCTaBbTE KPATKUN TE3UCHBIN OTBET (5—7 MPEAI0KEHUIH WM MAPKUPOBAHHBIN CITUCOK).

IIpumep ass Bonpoca«Poib HeopMaIbHBIX TUAEPOBY:

Omnpenenenue HehOpMaNTEHOTO JIHIEPA.

Mertonb! BEISIBICHHS (COLMOMETPHS, HAOIOIEHHUE ).

KoncTpykTiBHOE BKIItOYEHHE (TOPYYUTh HACTABHUYECTBO, MPUBJICYb K IPUHATHIO PEIICHUIT).

Pucku (mpotuBoaeiicTBIE 0QUIHATEHOMY PYKOBOJICTBY).

Hcnonb3yiiTe NpaBuIo «IIPUMEpP + COBPEMEHHBIH TPEHA» — K KXKIOMY OTBETY 00aBbTe 1-2 mpumepa U3 peanbHoil MpakTHKU







