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IToctanoBka mpoOJEMBI: JUIsl  YCHELIHOrO  pasBUTHA  TEpcoHad M
3 bexTHBHOrO GyHKIMOHUPOBAHHUs OpraHu3alul 0codoe 3Ha4YeHue npuobperaer
CHCTEMa HACTABHMYECTBA, [IOHMMaeMasi B LIMPOKOM CMBIC/Ie KaK OTHOLICHHA, 1€
CIICIMAITMCT C ONBITOM [OMOTaeT MeHee ONBITHOMY YCBOMThH NpO(QECCHOHANBHEIE
KoMmreTeHMy. HacTaBHHYECTBO IIPeJCTaBIsieT COoOOH pacnpoCTpaHEHHBIA H
>bdheKkTUBHBII MeTo 00yueHH s, ABisiomeiics GopMOil afanTalui U pasBUTHA HE
TOJTHKO MOJIOBIX CIIEIIHAIIMCTOB B COBPEMEHHBIX OPraHU3alHsIX, HO 1 YK€ 3aHATOro
mepcoHasa.

AKTyalbHOCTh  MCCIEIOBaHMA.  3HAYHMOCTb  HACTaBHMYECTBA  KaK
MHCTPYMEHTa pOCTa M ONTHMH3AlMU pPabOThl OpraHM3allii HE MOXET ObITE
HejoOlLeHeHa. B3aUMOOTHOIIEHUsT MEXAy OINBITHBIM HacTaBHHKOM HW  €ro
[10JI0TIEYHBIM, CTPEMSIIMMCS OCBOUTH HEOOXOUMbIe HABBIKH, HIDAIOT KIOYCBYIO
polib B Npo(eccHOHANBHOM Mporpecce Kak HOBUYKOB, TaK M yxke paboTaromux
CHIEIMATICTOB. JTOT MOAXO0A K OOYyYeHHIO He TOJIBKO CIOCOOCTBYET ajanTalliu
COTPYJHHMKOB, HO M ABJIAETCS BaXKHOHU COCTABJISIIOLIEH HX NPODECCHOHATBEHOIO
pa3BUTHs B JMHAMUYHOH KOPIIOPATHBHOM CpeJie, 4TO SBIAETCH aKTyalbHOCTHIO
ycciae0BaHus.

[lens McCle/OBAHMS — HayyHoe OOOCHOBaHHME M OKCHEPHMEHTAIbHAs
arnipobalus  TPOTPAMMbl  HACTABHMYECTBA KAK  CPEACTBA  CONPOBOXCHMU
npoecCHOHATBHO-TMYHOCTHOTO CTAHOBICHHS MOJIOJIBIX CIICIHATHCTOB.

O6BEKT MCCIIe0BaHNUsI — CONPOBOKIeHHe MPO(ECCHOHAIbHO-THYHOCTHOIO
CTAHOBJICHHS MOJIOJIBIX CIIELHAINCTOB.

[IpesMET MCCE0BAHM — HACTABHHYCCTBO KAK CPEACTBO COMPOBOMNACHHS
npodeccHOHaNbHO-THIHOCTHOTO CTAHOBIICHHS MOJIONIBIX CHICHHATHCTOB,

[uroTesa MCCIe0BaHMS: CONPOBOXK/IEHNE NPOPECCHOHANBHO-ITHYHOCTHOTO
cTaHOBJICHHUS MOJIO/IBIX CIIELIHAIMCTOB OyIeT 3¢ peKTHBHBIM, €CIIH:

|. peanu30BaHbl OPraHU3allMOHHO-yIIPABICHYECKHE MEpPBL IO BHEIPEHHIO
TporpaMMbl HACTaBHUYECTBA;

2. OpraHM3oBaH oTOOp M MOAroTOBKa ONBITHBIX CIICLIMAJIUCTOB K

HACTABHUYECKOU JIeSITeJIbHOCTH;
3. OCYILECTBIIEHO CONMPOBOXKIAEHNE B3AUMOACHCTBUS B IMa/laX «HACTaBHHK
— MOJIOJION CIICLUAIITHUCTY.




3aiaun ucclieoBaHus:

1. Paccmotperp 3HaueHWE H CYU[HOCTh MOHATHA «IpodeccHoHaNbHO-
JIMYHOCTHOE CTaHOBJIEHHE MOJIOJIBIX CIIELMAIMCTOBY B Poccru u 3a py6esom.

2. BroisgButh 0coOeHHOCTH NPOGecCHOHANBHO-TUYHOCTHOIO CTAHOBICHHUS
MOJIO0TO criennanueTa npeAnpHsITHs,

3. PaspaboraTs mporpaMMmy HacTaBHMYECTBA KAK CPEICTBA CONPOBOKICHHSA
IPOGECCHOHANBHO-THYHOCTHOTO  CTAHOBIICHHS! MOJIOZIOTO crieLuaIucTa
NpeanpusTHs.

4. DkcrnepuMeHTAIBHBIM I1yTeM anpobupoBaTh NPOrpaMMy HACTABHUYECTBA
KaK Cpencrsa conpoBoiieHHs TPO(PECCHOHATbHO-THYHOCTHOIO CTAHOBJICHU
MOJIOIOTO CIICIHaIMCTa ITPeAIPHUSTHS.

Meromsl HCCIIe/I0BAHMSL: SWOT-ananus OpraHU3aLHH, MeTo]

KOJIMYECTBEHHOI0 M KayecTBEHHOI'0 aHalIu3a PE3YIILTATOB HCCIEONOBaAHHA,
AHKETHpPOBaHHUE.

Hayvunas HoBu3Ha:

PaspaGotanel u  anmpoOMpOBaHBl  YCIOBHSL pealM3allid  HpPOrPaMMbl
HACTaBHUYECTBA MOJIOJBIX CIELHATHCTOB Ha MPeANPUITHN.

Teopernueckas 3HaUNMOCTb HCCIICJOBAHHS COCTOUT B CIEAYFOIIEM:

— YTOYHEHBl CYHIHOCTb M COJIep)KaHHe IIOHATHS «HACTABHUYECTBOY,
«HACTABHHUKY;

— pazpadboTaHbl [IporpaMma HaCTABHHYECTBA MOJIOBIX CIEIHAIUCTOB;

— OnpeJelieHbl  YCIOBUS peaji3allid  TNporpaMMbl  HACTaBHUYECTBA
MOJIO/IBIX CHELMANMCTOB Ha NPeATPHsTHH.

IIpakTyeckas 3HAYUMOCTH Pe3yJIbTATOB HCCIIEIOBAaHUS 3aKIIOYAETCs B
BO3MOKHOCTH ITPUMEHEHUS pa3pabOTaHHOM MPOrpaMMbl HACTABHUYECTBA MOJIOABIX
CIIEeIMAJIUCTOB Ha MPeANpPUSITHH.

Pe3ynbTarhl HCcie10BaHus ObUIH apoOHPOBAHEL:

— Mpanosa JI.0. Bneapenuwe mnporpaMMbl HACTABHUYECTBA MOIOIBIX
crieaIucToB Ha npeanpustuy // Becthuk nayku Nell (68) Tom 2. C. 661 - 670.
2023 r. ISSN 2712-8849 // Onextpounsli pecype: https:/www.BeCTHUK-
payku.pd/article/10829 (nara obpamenus: 05.12.2023).

— Maanosa J1.0. Ilporpamma HacTaBHUYECTBA MOJIOJBIX CHELHATMCTOR Ha
npeAnpUATHH [DeKTpoHHbIH pecypce]// DxoHomuka U coluyM.-2023.- Nel1(114)
(mara 1y OJIMKal|u; 07.11.2023).- URL:
https://www.iupr.m/_ﬁles/ugd/b06f‘dc_63472551304241d38045ea4dalcl720a.pdf?
index=true (nata obpawmenus: 05.12.2023).
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Summary of master's thesis of
Ivanova Daria Olegovna

on the topic «Organization of support for the professional and personal
development of young specialists»

The dissertation for the Master's degree contains 94 pages, 8 figures, 10 tables,
03 sources, 4 appendices.

Problem statement: for the successful development of personnel and the
effective functioning of the organization, a mentoring system is of particular
importance, understood in a broad sense as a relationship where a specialist with
experience helps a less experienced person to acquire professional competencies.
Mentoring is a common and effective method of training, which is a form of
adaptation and development not only of young professionals in modemn
organizations, but also of already employed personnel.

The relevance of research. The importance of mentoring as a tool for growth
and optimization of the organization's work cannot be underestimated. The
relationship between an experienced mentor and his ward, who is striving to master
the necessary skills, plays a key role in the professional progress of both beginners
and already working specialists. This approach to training not only contributes to the
adaptation of employees, but is also an important component of their professional
development in a dynamic corporate environment, which is the relevance of the
study.

The purpose of the study is the scientific substantiation and experimental
approbation of the mentoring program as a means of supporting the professional and
personal development of young specialists.

The object of the research is to support the professional and personal
development of young specialists.

The subject of the study is mentoring as a means of supporting the professional
and personal development of young specialists.

Research hypothesis: the support of professional and personal development of
young professionals will be effective if:

1. Organizational and managerial measures have been implemented to

implement the mentoring program;
7. the selection and training of experienced specialists for mentoring activities

has been organized;

3. The interaction was supported in the dyads "mentor — young specialist".

Research objectives:

1. To consider the meaning and essence of the concept of "professional and
personal development of young professionals" in Russia and abroad.

2. To identify the features of the professional and personal development of a
young specialist of the enterprise. _

3. To develop a mentoring program as a means of suppor.ting._the.pro'fess'iﬁnal




and personal development of a young specialist of the enterprise.
4. Experimentally test the mentoring program as a means of st
professional and personal development of a young specialist of
Research methods: SWOT analysis of the organization, ! ;
quantitative and qualitative analysis of research results, questionnaires. LA
Scientific novelty: 2

The conditions for the implementation of the mentoring programfﬁr young,
specialists at the enterprise have been developed and tested.
The theoretical significance of the study is as follows:

the essence and content of the concept of «mentoringy, "mentor" are clarifi

of i

A mentoring program for young professionals has been developed; : E
The conditions for the implementation of the mentoring program for young fe
specialists at the enterprise have been determined. ' ;
The practical significance of the research results lies in the possibility of H:
applying the developed mentoring program for young specialists at the enterprise. £

The results of the study have been tested:

= Ivanova D.O. Introduction of the mentoring program for young
specialists at the enterprise / Bulletin of Science No.11 (68) volume 2. pp. 661 -
670. 2023 ISSN 2712-8849 // Electronic resource: https:/Www.BeCTHHK-HayKH
RF/article/10829 (date of reference: 05.12.2023).

— Ivanova D.O. Mentoring program for young specialists at the enterprise
[Electronic resource]// Economy and society.-2023.- Nel 1(114) ( date of publication:
07.11.2023).-
https://www.iupr.ru/_files/ ugd/b06fdc_6347255f3¢4241d3 8045ea4dalcl1720a.pdf?
index=true (date of application: 05.12.2023). |
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