MMHUCTEPCTBO ITPOCBEILEHN S POCCUNCKOUN ®EJEPALTN

(denepasbHoe rocygapcTBeHHoe 0101KeTHOEe 00pa3oBaTeibHOE YUpPesKIeHHe BbICIIero 00pa3oBaHus
«KpacHosipckuii rocy1apcTBeHHbII NeAarorn4ecKuii YHuBepcuTeT
um. B.II. AcradpneBar»

(KT'ITY um. B.I1. AcradbeBa)

HPEI[METHO-METOI[I/I‘IECKI/Iﬁ MOOYJIb
IIPOPUJIb JOINOJHUTEJBHOE OBPA3OBAHHE)
MeHeaKMeHT M ynpaBjieHHe MepCcoOHaJIoM B
(pU3KYJIbTYPHO-CIIOPTHBHBIX OPTraHU3ALMAX

paboyas nporpaMma JUCHUILIAHBI (MOTYJIS)

3akperuieHa 3a kadenpoit

Kpanudukarnus

Dopma 00yueHus

O6mas TpyaoeMKOCTh

bakanasp

J1 TeopernyecKUX OCHOB (PM3NYECKOT0 BOCIIUTAHUSA

44.03.05 dusnyeckas KyJIbTypa ¢ JOTOJHUTEIBHBIM 00pa3oBaHueM. plX
44.03.05 Ilenaroruueckoe oopasoBaHue (C ABYMs IPOGUIIMH IOATOTOBKU)
HaTpaBJICHHOCTH (TIpodHITb) 06pa30BaTEILHON MPOrPaMMBbI

@duzuueckas KylbTypa ¢ AONOIHUTEILHBIM 00pa30BaHIEM

O4YHas

YacoB 1o yueOHOMY IIaHy

B TOM 4YHCJIC:

ayJUTOPHBIC 3aHATUS

CaMOCTOATCIIbHAA pa60Ta

KOHTaKTHasa pa60Ta BO BpEMs

23ET

npomexyro4yHoit arrecrauuu (UKP)

JaCoOB Ha KOHTPOJb

Pacnpeue.ﬂe}me YacCoB JUCHMIIJIMHBI 110 ceMecTpam

72

34

0,33

35,67

BI/I,I[LI KOHTPOJIA B CEMECTpax:

JK3aMeHBI 1

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)

Kypee>) Hroro

Henens 155/6

Bun 3anstuit vII PII v PIl

Jlexuun 16 16 16 16
IMpakTuyeckue 18 18 18 18
Konraktnas padora (0,33 10,33 (0,33 0,33
(mpomexxyTodHast
aTTeCTalMs) HK3aMEHbI
B ToM uncine B popme |12 12 12 12
MPAKT.MOATOTOBKH
Uroro ayn. 34 34 34 34
KonrakrthHas pabora 34,33 134,33 34,33 |34,33
Cam. pabora 2 2 2 2 4
Yacel Ha KOHTPOJIb 35,67 |35,67 |35,67 |35,67
HUtoro 72 72 72 72

OOKYMEHT NOANMMCAH
SNEKTPOHHOW NOAMNUCHLIO

CepTtudmkat: 4CDID374E2F69F6DB7FF82363E44AD3B
Bnapeneu: XonuHa Mapusi BanepbeBHa
[evicteuteneHn: ¢ 14.04.2023 po 07.07.2024

.




IIporpammy cocraBui(u):
knH, [Joyenm, Konopamiok T.A.

Pabouas mporpaMma AUCIUIUTHHBL

MeHeIKMEHT H yIIPaBJIeHUE NIEPCOHAIOM B (U3KYJIbTYPHO-CIIOPTUBHBIX OPraHU3AMAX

paspaborana B coorBercTBuu ¢ ®I'OC BO:

®denepanbHbIi OCYAAPCTBEHHBIH 00pa30BaTeIbHbIN CTAHIAPT BEICIIETO 00pa30BaHus - OakalaBpHaT 110 HAIIPABICHHUIO TIOATOTOBKH
44.03.05 Ilenarorunueckoe obpa3oBanue (¢ AByMs npoduisMu moaroToBku) (mpukas Munoo6prayku Poccun ot 22.02.2018 1. Ne 125)

COCTaBJICHA HA OCHOBAHUU yqeGHoro IJ1aHa:

44.03.05 Ilenaroruueckoe oOpasoBaHue (C AByMs IPOGUIIMHU OATOTOBKH)
HaTpaBJICHHOCTH (Tpo(dHIIb) 00pa30BaTENILHOMN MPOrPaMMBbI
dusnyeckas KyJIbTypa ¢ AONONHUTEILHBIM 00pa30BaHUEM

PaGouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

J1 TeopeTruuecknx 0CHOB (pU3NYECKOr0 BOCIIUTAHMSA

ITporoxoin ot 05.05.2022 r. Ne 8

3aB. kadenpoiit Cumopos Jleonns KoHcTaHTHHOBHY

Mpencenarens HMCC(C)
K.m.u., mouent Konnpartiok TaresiHa AnekcannpoBHa
12.05. 2022 1. Ne 8



1. LIEJIM OCBOEHMS AUCLIMILINHBI (MOIYJIST)

(GbOopMHUpOBaHKE Y CTYACHTOB TEOPETUUECKUX U METONOIOTHUECKHX
3HAaHHUI 110 MEHEIKMEHTY (PU3KYJIBTYPHO-CIIOPTHUBHBIX OpPraHU3aluil, yIpaBIeHUIO IEPCOHAIOM U €r0 Pa3BUTHIO, YMEHHS BbISBISATh

MPOOIIEMBI

B 00J1aCTH yIPaBIICHUS IEPCOHAIOM U HAXOJUTh CIIOCOOBI UX pEIICHUs,
pUOOpeTeHNe MPAKTHIECKUX HABBIKOB 0 pa3paboTKe U MPUMEHEHHIO TeXHOIOTHI
YIPaBIECHUS IIEPCOHAIOM.

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJLHOM IMTPOT'PAMMBbI

uxn (pazgen) OIT:

|151.oz[1110

2.1|TpeGoBaHus K NpeIBapPUTEILHOI MOATOTOBKE 00yYaIOIerocs:

2.1.1|O6mmecroB3Hanue (IIKOJIBHBIN KypC)

2.2| ucuMIIMHbI (MOYJIM) H MPAKTHKH, IJIsi KOTOPHIX OCBOEHNE TaHHOI JHCHUILUIHHBI (MOIYJIs1) HEOOX0IUMO KAK

npeamecTrByrouiee:

221

2.2.2|Tlenaroruueckas mpakTUKa

2.2.3|Opranu3annoHHO-TIPABOBBIC OCHOBBI (PU3KYJIBTYPHO-CIIOPTUBHOMN JICATEIBHOCTH

3. KOMIIETEHIIMX OBYYAIOIEI'OCsl, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCIIUIIJINHbBI

(MOZY.JIsI)

YK-3: Cnioco0eH ocylIecTBJSITH COMATILHOE B3aMO/IeiiCTBHE U Peau30BbIBATH CBOIO POJIb B KOMaH/e

YK-3.1: /leMoHCcTpHpYeET cNOCOOHOCTH PaGoTaTh B KOMaH/Ie, MPOSIBJIsSieT JUIePCKHe KAa4ecTBa U YMEHHs

3HaThb:

VYpoBeHb | |CYIIHOCTb MOHATHH «TPYAOBOH KOJIIEKTUBY, KKOMaH/a», «TPYIIa», UX pa3Indue, CTaaul GOpMUPOBAHUS TPYLOBOIO
KOJUIEKTHUBY U TAKTUKY YIPaBJICHUS HA OTIEIbHBIX CTanusaX; Ha3plBaTh HEKOTOpBIE IPU3HAKK Pa3BHBAIOILEH Cpeibl

VYpoBeHb 2 |CYIIHOCTb IOHATHH «TPYAOBOH KOJIIEKTUBY, KKOMaH/a», «TPYIIa», UX pa3Indue, CTaaul GOpMUPOBAaHUS TPYLOBOIO
KOJIIEKTHBY M TAKTHKY YIPABJICHNS Ha OTACNBHBIX CTaHAX; YCIOBH, oOecrednBaroniye 3G heKTHBHOCT KOMaHIHOI
pabotsr; [lepeuncsaTh IPH3HAKY Pa3BUBAIOIICH CPEMBI C 3aTPYIHEHHEM.

VYposens 3 |CBOOOIHO BIIafeeT TEPMHUHONIOTHEH aHAIM3UPYET CBOOOMHO yCIOBHUS, obecrednBaromue 3¢ (heKTHBHOCTh
KOMaHJHOM paboThl; ’THOKOH(ECCHOHANBHBIE U KYJIBTYPOJIOTHYECKHE OCOOEHHOCTH YIIPaBICHUS
MHOTOHAIIMOHATFHBIM IIEPCOHANIOM B OPTAaHU3AIMN. IIOHATHE MEHEIKMEHTa (PH3KyIbTypPHO-CIOPTHBHON
OpTaHU3alMHU CIIOCOOEH aHATM3UPOBATh U AJANITUPOBATh IPU3HAKY PAa3BUBAIOIIEH Cpeabl

Ymern:

VYposenb 1 [YMeeT BBINOIHATE POIIU, TPEANHCAHHBIE KOMAHION

VYposeHs 2 |BrInonHsAeT poiau B KOMaH/A€ OTBETCTBEHHO, HO 3aTPYAHSIETCS B3Th Ha ce0sl IPUHATHE YIPABICHIECKUX PELICHHH,
OTBETCTBEHHOCTH 32 HUX

VYposersb 3 |CBOOOIHO BHIMONHSAET JTIOOBIE POIIM KOMAH/BI, B TOM YHCIIE JTUEPCKUE.

Baaners:

VYpoBeHb |  |HEKOTOPBIMH HaBBIKAMH PaOOThI B KOMaHAE, TUIEPCKHUE KAUeCTBA MPOSBIIIET PELKO

VYpoBeHb 2 |OCHOBHBIMU HaBBIKAMU PaOOThI B KOMaHJIE, IMAEPCKUE KAUECTBA MIPOSIBISET SIM30AUUECKU

VYpoBeHb 3 |HaBbIKaMU PabOTHI B KOMaHJIE, IPOSIBILLS TUAEPCKUE KAUeCTBA CUCTEMHO

YK-3.2: lemoHcTpHpyeT c10COOHOCTH 3G (PeKTHBHOIO PeyeBoro  coOMaJIbLHOI0 B3aUMO/IeiiCTBH, B TOM YHCJIE C

Pa3INYHBIMHA OPTraHU3ANUAMHU

3HaTh:
YpoBeHb | |351eMEHTHI CONMATbHOTO B3aUMOACUCTBUS
VYpoBeHb 2 |OCHOBBI COIMAILHOTO B3aUMOAEHCTBUS, TIPaBUIa MOAAEPKKH 3)(HEKTUBHOTO PEUEBOr0 OOIIEHHS
ypOBeHL 3 l'[pI/IHIlI/Il'lLI, OCHOBBI U npaBHna COLIMAJIIBHOTO B3aHMOHeﬁCTBHﬂ C paSHI/I‘{HBIMI/I OpFaHI/ISaHI/IﬂMI/I
YMeTh:
VYpoBenb | [mox pyKOBOJACTBOM M€arora peajn30BbIBaTh 3JeMEHTHI 3()()EKTHBHOTO PEUSBOTO B3aMMO/ICHCTBHUS
VYpoBeHb 2 |OCYIIECTBIIATH PEUEBOE M COLIMAILHOE B3aUMO/ICHCTBHE 1101 KOHTPOJIEM TPEToaaBaTeNs
YpoBeHb 3 |oCyIIECTBIATh CaMOCTOSTENHEHO 3(PPEKTUBHOE PEeUEBOE U CONMATBHOE B3aUMOICHCTBUE, B TOM YHCIIE C PA3THIHBIMU
OpFaHI/I?yaLU/IHMI/I
Baaners:
VYposenb | [HekOTOpBIMHU 351eMeHTaMHU 3()()EKTHBHOTO PEYEeBOr0 W COILMAIBHOTO B3aUMOACHUCTBHS C PA3IMYHBIMU
OpraHu3alusIMU
YpoBeHb 2 |HEKOTOPHIMU NpUeMaMH 3(P(HEKTUBHOTO PEUEBOI0 ¥ COLMAIBLHOTO B3aUMOAEHCTBHS C Pa3IMYHBIMU OPTaHU3ALUIMHI
VYposenb 3 [cBOOOAHO Bianeet npueMaMu 3(HYEKTHBHOTO PEUEBOIO M COLMAIBLHOTO B3aUMOICHCTBHS C Pa3InYHBIMU

OopraHu3alusiMnu




IIK-3: Cnioco6en ¢gopMupoBaTH pa3BUBAIOLIYI0 00Pa30BaTE/ILHYIO Cpeay AJsl J0CTUKeHUs TUYHOCTHBIX, IPeAMETHbIX U

MeTalpeIMeTHBIX pe3yJbTaTOB 00yueHHUsl CPeJCTBAMH NPenojaBaeMbIX yueOHbIX IPeAMeTOB

IIK-3.2: Ucnoab3yeT 00pa3oBaTe/IbHbIHA MOTEHIIMAJ COLMOKYJIbTYPHOI cpe/ibl PerHoHAa B NIpenoJaBaHuu (IIpeaMeTa 1o

npo¢uio) B yueOHOH U BO BHEYPOUHOM AeATeTbHOCTH

3HaTh:

Yposenb |  |OcHOBHBIE PHU3KYIBTYPHO-CIIOPTUBHBIE COOpYKeHHs I. KpacHOspcKa, TEMaTUKy YPOUHOI U BHEYPOUHOH
JeATeBHOCTH 10 (PU3KYIBTYPHO-030POBUTENBHOM AESTEIHHOCTH IO BOBICUCHUIO 00yJaIOMIUXCS B
COLMOKYNBTYpHYIO cpeny KpacHospcka

Yposenb 2 |3HaeT (QUKYIBTYpHO-CIIOPTUBHBIE coopyKeHus I.KpacHospcka, aHaIM3UpyeT TEMAaTUKy YPOUHOW M BHEYPOUHOU
JeATeNBHOCTH 10 (PU3KYIBTYPHO-030POBUTENBHOH AESTEIHHOCTH IO BOBICUCHUIO 00yJaIOMIUXCS B
COLMOKYNBTYpHYIO cpey KpacHospcka ¢ 3aTpynHeHuEM

VYposens 3 |CnocobeH mogoOpaTh N3 UMEOMMXCs GU3KYIBTYPHO-CIIOPTUBHEIE cOOpykeHui I.KpacHospcka, Hanbonee
MOJIXO/ISAIINE K PA3BUTHIO HHANBUAYAIBHBIX 0COOCHHOCTEH 00y4aloMXCsl. CBOOOAHO aHAM3UPYET TEMATHKY
YPOUYHOW M BHEYPOUHOU IEATEIBHOCTH MO (GU3KYJIBTYPHO-03J0POBHTENBHON IESTEILHOCTH 110 BOBICYECHHIO
00y4aroIuXcs B COLUOKYIBTYpHYIO cpeny KpacHospcka

Ymern:

VYposenb |  |YMeer ucnosp30BaTh OCHOBHOM MOTEHIMAN COLIMOKYJILTYPHOI! Cpe/ibl peruoHa B IpenoAaBaHuy (IpeaMeTa Ho
npo¢ o) B yueOHOW U BO BHEYPOUHOH NEATEIBHOCTH

VYporenb 2 |Mcnionb30BaTh OCHOBHOMW MOTEHITHAT  COIIMOKYJIBTYPHOM CpPE/Ibl pETHOHA B MPENoAaBaHuu (MpeaMeTa 1Mo mpoQuiio) B
y4eOHOH U BO BHEYPOUHOMH AeSATEIbHOCTH

VYporenb 3  |CBOOOAHO UCIIONB3YET OCHOBHOM MOTEHIMAT COIMOKYJIBTYPHOM Cpe/ibl pErHoHa B ITperolaBaHuu (IIpeaMeTa 1mo
po¢ o) B yueOHOW U BO BHEYPOUHOH NEATEIBHOCTH

Baanern:

Vpoeens | |IIpencraBneHuem o KapTHUPOBaHUU 00Pa30BATEIHHOTO OCHOBHOTO MOTEHITHANIA COIMOKYIBTYPHOH CpEeIbl pernoHa B
IpernojaBaHuy (IpeaMeTa 1o Mpouilo) B yueOHON U BO BHEYPOUHOH JIESITEIbHOCTH

VYposeHb 2 |YMeHHEM KapTHpOBaHUs 00pa30BaTEIbHOIO OCHOBHOI'O IOTEHIMANA COLUOKYIBTYPHOU CpeJibl peTHOHA B
IpernoaBaHuy (TIpeaMeTa 1o MPoQIIIo) B y9eOHOH U BO BHEYPOUHOH AEATEINEHOCTH C 3aTPYAHSHUEM

VYposens 3 |CBOOOAHO BiageeT KapTUPOBaHHEM 00Pa30BaTEIFHOI0 OCHOBHOTO MOTEHIHANA COLMOKYIETYPHOH Cpebl peTHOHA B
IpernojaBaHuy (IpeaMeTa 1o MpoQuilo) B yueOHONH U BO BHEYPOUHOH JIESITEIbHOCTH

4. CTPYKTYPA U COAEP) KAHUME JUCLHHUIIJIMHBI (MOAYJIS)
Kon HanmeHnoBanue pa3neno u tem /Buj | Cemectp /| Hacos | Komneren- | JIutepaty | FuTe Ip. IIpumeua
| 3aHATHS 3aHATHA/ Kvpc 1000 Da DAKT. | OArOT. HHUE

Pa3nen 1. TpynoBoii KONJIeKTHB,
TEXHOJIOTHHU CO31aHMs KOJJIEKTHBA

11 Twursl GU3KYIBTYPHO-CIIOPTHBHBIX 1 2 YK-3.1 VK- | JI1.1 JI1.2 2 Mpe3eHTaIl
opranuzauuidi. PaccMoTpeTh OCHOBHEBIE 3.2T1IK-3.2 | J11.3 J11.4 us
tunel @CO B KpacHosipcke.  /TIp/ JI1.5

1.2 Tema 1 Benenue B AMCHUILIMHY 1 2 VK-3.1 VK- | JI1.1 JI1.2 KOHCIIEKT
«Ymupasnenue nepcoranom GCO» 3.2T1IK-3.2 | JI1.3 JI1.4 TEKIUi
OOBEKT U IpeIMeT U3YUCHUS J1.5

JUCLUIUINHBI «YTIpaBliCHHE
nepconasiom ®COy». Llenu u 3anaun
W3y4YCHHS AUCLUILIMHBL. AKTYalbHOCTh
JUCHUIUIMHBI B YCIIOBUAX COLIMAJIBHO
OPHUEHTHUPOBAaHHON PBIHOYHOU
9KOHOMUKH. OCHOBHOE COJIepKaHUE
JUCUHUIUIMHBL. MecTo U polib
JAWUCHUINIMHBI B CHCTEME ITOATOTOBKHU
CHENUAINCTOB 110 YIPABJICHUIO
nepcoHanoM. B3aumocss3b ¢ qpyrumu
JTUCHUIUIMHAMY. 3HAUYCHHUE YIPABICHUS
IIEPCOHAJIOM B yNPAaBJICHUH
COBPEMEHHBIM IMPEIIPHUSITHEM.
®akTopbl, 00yCIOBUBIINE BO3pACTaHUE
pOJIM YesioBeKa Ha MpOU3BOJCTBE. Bubl
u tunsl ®CO. /Jlex/




1.3

Tema 2. IlepcoHan opranu3anum Kak
00BEKT yIpaBliCHHS

CymHocTh TepMuHa «repconamy. Cocras
U CBOWCTBa OOBEKTA YIIPABICHUSL.
CtpyKkTypa nepcosana
(opranuzanuioHHas, GyHKIMOHAIIbHAS,
LITaTHAsI, poJieBasi,

coumanpHast). Kateropuu nepconana.
CTpyKTypa COBpEMEHHOH OpraHu3aIiy.
OCo0EHHOCTH CTPYKTYPHI IIEPCOHATIA.
THITBI COTPYIHUKOB OpraHU3aIHH.
OCo0eHHOCTH CTPYKTYPHI IIEpCOHAIA:
THITBI COTPYIHUKOB

opranu3aryu. ConuaibHO-
MICUXOJIOTHYECKHE METOIBI,
UCTIONb3YeMble MEHEPKMEHTOM.
[cuxonoruyeckas OCHOBA IPOLIECCOB.
OpraHu3anoHHbIe KOMMYHUKALIHH,
yoexaenue, noOyxaeHus, oopaTHast
cBs3b. POk 1 3HaUEHME CITyX0 mepcoHana
B

WCCIIEIOBAHMH U ONITUMU3AINN
COLHATBHO-TICUXOJIOTUUECKOH CTOPOHBI
OpraHU3aIlMOHHOM JeSITEIbHOCTH.
[ToHsTHE NET0BOM KOMMYHHKALUH. /JIek/

VK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J1.3J11.4
JI1.5

KOHCIICKT
JICKITUH

1.4

Tpynosoi komnekTus. TexHonornu
CO3JaHus KOJUIEKTUBA. TpeHUHT 1o
OpraHM3aluy B3auMOEHCTBYA.
Ienenonaranus B KOJIJIEKTUBE.
Opranuzanus koMmyHukamuu. /IIp/

YK-3.1 VK-
3.2 TIK-3.2

J1.1J11.2
J1.3J11.4
JI1.5

OnopHslit
KOHCIIEKT

1.5

[Moaroroska mpe3zernramnuit 0 ®CO T.
Kpacnosipcka /Cp/

VK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J1.3J11.4
JI.5

Ipe3CHTal]
us

1.6

TpynoBble KOJJICKTHBEI U UX POJIb B
YIIpaBJIeHHH IEPCOHATIOM

IMoustue popmanbHbIX U HeHOPMATBHBIX
TPYNIIBI B Opranu3anuu. [lepBuyHas
pabouas rpymnma u ee KiaccuuKaIuH.
OyHkMH He(HhOPMaNBHBIX TPYIIIL.
VYnpasieHue AMHAMHUKOI HeQOpMaIbHBIX
rpyni. [loBeneHue denoBeka B
opranusanuu. CouuanbHo-
TICHXOJIOTHIECKUE MEXaHU3MbI
yIIpaBJIE€HUS IOBEJCHUEM

paboOTHUKOB.

TpynoBoii KOJIEKTHB, €T0 PU3HAKH U
¢dyrakun. KomrektuB kak cyObekT
COBMECTHOM EATEIbHOCTH, OOLICHHS U
MEKIIMYHOCTHBIX CBsi3ell. DaKkTOpbI

3¢ GEKTUBHOCTH KOJUIEKTHBA. Poiu 1
OTHOIIICHHS B TPYJOBOM KOJUIEKTHBE.
®opmupoBaHUe TPYAOBOTO KOJIEKTHBA
MIPEaNpHUATHS. DTambl (CTaIuN) Pa3BUTHUS
KOJUIEKTHBA. TaKTHKa yIpaBiIeHHs
TPYZIOBBIM KOJIJIEKTUBOM Ha OTAENBHBIX
JTanax

ero passurusl. /JIex/

YK-3.1 VK-
3.2 TIK-3.2

JI1.1J11.2
J1.3J11.4
JI1.5

KOHCIICKT

1.7

TexXHONOTHH CO3JaHUS KOJUIEKTHBA.
TpeHuHr no kKoMaH1000pa30BaHUIO.
TpeHrHT KOMMYHUKAaTHBHBIX YMEHHH.
Tpenunr 6eckOH(IUKTHOTO OOIEHUS U
npeononierns: KoHGauktoB /IIp/

VK-3.1 VK-
3.2 TIK-3.2

J1.1J11.2
J1.3J11.4
JI1.5

OTIOPHBIN
KOHCIIEKT

Pa3znes 2. Ynpas/ieHue nepcoHaaoM




2.1

Tema 3. TpyznoBoii noTeHuuan
OPTaHM3ALNH U YIPABICHUE €T0
pa3BUTHEM

[MToHsTHE TPYIOBOTO MTOTEHIMATA
paboTHUKA, TPYAOBOIO (KaJpoBOro)
MOTEHIHAJIA OPTaHU3aLHH.
DopmupoBanue, 3hheKTUBHOE
WCIIOTIb30BAHUE U OLIEHKA

TPYJOBOIO NOTEHIIUATIA.

WHauBHAYa bHO-THIONIOTHYECKIE
CBOJCTBA JIMYHOCTH U UX BIIMSHHC HA
TPYIOBYIO

JearenbHOCTh. COBPEMEHHBIE
Ki1acCHU(UKAUA MHAUBUIYaTIbHO-
THUIOJOTHIECKHX

XapaKTePUCTHUK, MHAUBUAYAIBHBINA CTHIIb
JeATEeIbHOCTH, OCOOEHHOCTH €ro
(hopmMupoBaHUs U PYHKIIUOHAIEHOE
3HAUYEHHE B TPYJOBOH NEATEIHLHOCTH.
IIpodeccronanbHO-3HAUYMMEIE CBOMCTBA U
UX XapaKTePUCTHKA

(MoTHBanMOHHAS cepa IMIHOCTH,
[IEHHOCTH COTPYIHHKOB OPTaHHU3AINH 1
Ap.).

WHnuBHIyanbHO-THYHOCTHBIE
XapaKTepUCTUKH, BIMAIOIIUE Ha
TIOBE/ICHNE

pabOTHUKOB.

Otamsl NpohecCHOHATEHOTO Pa3BUTHSI.
IIpoOnembl BO3pacTHBIX KPU3UCOB U UX
BJIMSIHUE Ha MPO(ECCHOHCATBHOE
CaMOCO3HaHUe. BnusHue KpU3UCHBIX
SIBJICHUH Ha

po¢eCCHOHANBHYIO YCIEITHOCTh
unauBuaa. [Ipodnema npodeccrnoHambHBIX
JECTPYKLHUH M TEHJCHINH X PAa3BUTHS.
Buas! npodeccnoHanbHBIX AECTPYKIHHA 1
rpynmsl (aKTOpPbL, UX ISTEPMUHUPYIOIIHE.
IIpr4rHBI BOSHUKHOBEHUS ICHXHIECKOTO
BBITOPAHMS U ITYTH €r0 NPOMHITAKTHKYL.
VYipaBieHne pa3BUTHEM TPYILOBOTO
MOTeHIMaNa pabOTHHUKA U
MHTEJUIEKTYaJIbHOTO KaluTana
opranuzauuy. IToHsITHE U BHIbI
MHTEIUIEKTYaIbHON

cobctBeHHOCTU. OCHOBBI YIIPaBJICHUS
MHTEIUIEKTYaJIbHOW COOCTBEHHOCTHIO
/JTex/

VYK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J1.3J11.4
J1.5

KOHCIICKT




2.2

Onpenernenue NOHATHH «KOMIIETSHIUS U
« KOMOETEeHTHOCTH>. CyIIHOCTh
KOMIIETEHTHOCTHOTO = IIOAXO/a.
OCHOBHBIE ITOJXOBI K IOHIMAaHUIO
KOMIIETEHIIMH.

O6uue v crieriuuiIeckue KOMIETCHIIUH.
Knaccudukanus KOMIeTeHIH.
Kirouessie

KOMITeTeHIIUH. HANBHyaIbHBIC
KOMIIETEHIIUK PaOOTHUKOB
(npodeccuoHanbpHele,

METOIMYECKUE, COLNATbHEIE,
JUYHOCTHBIE). DyHKIMOHA
COTPYIHUKOB H

NoJpa3/ieNIeHHii pa3HOrO YPOBHS (KapThl
KOMIIETEHIIUH, TOJDKHOCTHBIE
UHCTPYKIUH).

Mopenn xommnerenmnmii. CTpykTypa
Mozenu koMrnereHui. Knacrep
komrereHuui. [Tpod s KOMIETEHIHH.
CraHnapThl Ka4ecTBa Uil MOACIH
KoMrereHIui. [IpaBuna co3nanus
MoJieneit mpohecCnOHANbHBIX
KOMIIETEHIIMH.

OO011ast TeXHOJIOTUS pa3pabOTKU MOJCIH
KOMIIETEHIIUH. DTaIbl pa3paboTKu
MOJ€eId KoMIIeTeHIni. Mcnons30Banme
MO/IENT! KOMIIETEHIIUH pH 0TOOpE U
Haiime

nepconana. Mcnomnb3oBanue mozeneit
KOMIIETCHLIU MPU JEIOBON OIICHKE
nepcoHana. Vcrnonab3oBaHue MoJeIH
KOMITETEHIINH TIpH NpodeccnoHaTbLHOM
pa3BuUTHU NepcoHana. Vcnonp3oBanue
MOJIENN KOMITETeHIMH TIPH OIUIaTe Tpyna
nepconana. /Jlex/

VK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J1.3J11.4
J1.5

KOHCIICKT

2.3

TpeHUHT 110  Pa3BUTHIO YHPABIECHUYECKUX
yMeHUW. TpEeHUHT MO0 CO3AaAHUIO
MOTHUBAIIMH, B TOM 4ucie yueOHou. /TIp/

VK-3.1 VK-
3.2TIK-3.2

JI1.1J11.2
J1.3J11.4
J1.5

BOIIPOCHI
TpEHHHTra

Paznen 3. OcHOBBI 1€/10BOT0O
o0menus, (B TOM 4HcJie yueT
MEKITHHYECKUX 0CO0OeHHOCTEI)

3.1

Hurepranuonanu3aiys padoTsl ¢
HEepPCOHATIOM M HEOOXOJUMOCTh H3yICHUS
qy)KuX KynbTyp. [lonsaTus
«HALMOHAIILHBIN XapaKTep,
CMCHTAJIUTET» U

«HALMOHAJIbHAS KYJIBTYpa».
PazHooOpasue Mozeneil MeHe IKMeHTa.
OO0yCI0BIEHHOCTb MOZIENEH yIIpaBIeHus
MIEPCOHAIOM MEHTAIUTETOM HapO0B
pa3HBIX CTpaH. XapaKTepUCTUKA
HaLMOHAJBHBIX 0COOCHHOCTEH
HOBEIEHUS U

ynpasJieHUsl nepcoHanoM B Poccuu.
OCHOBHBIE COLUATBHO-KYIbTYPHBIE
LIEHHOCTH

Poccun. Crennduka ynpasieHus
nepconanoM B Poccun. /JIex/

VK-3.1 VK-
3.2TIK-3.2

JI1.1J11.2
J1.3J11.4
J1.5

KOHCIICKT




3.2

[MousTHEe KOHMIMKTA, €TO CYIHOCTh U
crpykrypa. CyObeKT, npeameT
KkoH(pHKTa. DAKTOPHI, OKA3bIBAIOLINE
BIIMSIHHE HA Pa3BUTHE KOHGIUKTHON
curyanuu. CTpyKTypa KOHGIUKTHOH
cutyanud. Knaccupukanust KOHPIHUKTOB,
ux

OCHOBHBIE IPUYUHBI ¥ TMHAMUKA
nporekanus. OCHOBHBIE dTaNbl U (a3bl
KOH(JIHUKTA.

OCHOBHEIC MOJICJH IOBECHHS IMYHOCTH
B KOH(JIMKTHOM B3aNMOACHCTBHH.
CrpaTeruu nmoBeACHHs JINYHOCTH B
koH(puKkTe. CTHIN TOBEJCHHS B
KOH(IIUKTE.

[penynpexaeHue 1 yperynupoBaHie
KOH(MIUKTOB. ®OPMBI MPOSIBICHUS U
CHOCOOBI

paspenieHus BHYTPHIMIHOCTHBIX
KOH(MIMKTOB. [ToHATHE MEIKITMIHOCTHOTO
KOH(IIMKTA ¥ ero 0cobeHHOCTH. POpPMBI
MEKIMIHOCTHOTO KOH(HKTa. [IprarHb!
u

cepbl MPOSIBICHUS MEXKIMIHOCTHOTO
KOH(IIUKTA. YTIpaBiecHHE
MEKJITNIHOCTHBIMH

koH(pmKTaMu. OCHOBHBIE CTPATETUH
HOBEJICHHS B KOH(IHKTE.
MeXIUYHOCTHBIE

CIOCOOBI pa3penieHust KOH(IINKTA.
Ionstue crpecca. Knaccudukarus
CTPECCOPOB U UX MOCIEACTBUN. MeTob!
HEWTpanu3alnuu CTPECCOB.
OpraHu3aiuoHHbII MEXaHU3M
yIpaBJieHHs. KOHPIUKTaMH

u ctpeccamu. /JIex/

VK-3.1 VK-
3.2TIK-3.2

J1.1J11.2
J11.3J11.4
J1.5

KOHCIICKT




3.3 CyIIHOCTb U COZIEpKaHUE COBPEMEHHON 1 2 YK-3.1 VK- [ JI1.1 JI1.2 KOHCIIEKT
KOHIICTII[MH YIIPABICHUS TIEPCOHAIIOM. 3.21IK-3.2 | JI1.3J11.4
CocraBsromye KOHIEMIUN YIIPABICHUS J1.5
nepcoHanioM. PakTopsl,

OKa3BIBAIOIIYE BIMSHHC HA JIIOJCH B
OpraHM3alIHy.

Crparerndyeckoe yIpaBJIeHUE
MIEPCOHATIOM B CUCTEME CTPATETHYECKOTO
yIpaBIICHUS OpraHu3anueil.
KoHKypeHTOCTIOCOOHOCTE CTpaTernu
OpTraHHU3aIHH.

[TonsiTre 1 BUABI cTpaTeruit
(YHKIIMOHUPOBAHUS U Pa3BUTHS
OpraHM3alIHy.

OpraHu3anoHHas KyJIbTypa Kak 00BEKT
CTPATErnuecKoro yrnpaBIeHU]
HEPCOHATIOM.

KaznpoBast HonuTHKa OpraHu3aiy KaK
OCHOBa (pOPMUPOBAHUS CTPATETUH
ympasieHus nepconanom. [lonsrue,
BUJIBI U HANIPABJICHHUS KaJIPOBOIL
TIOJUTHKH.

B3anMocBs3b KaIpoBOil MOJIUTHKU H
cTparternu opranuzanuy. CyInHOCTS,
YCIIOBHS U

9TaIbI pa3pabOTKU CTPAaTETHH
YIIpaBJIeHHUs HEPCOHATIOM. DTaIlbl
peanuzanun

CTpaTeruy yIpaBJICHUS IEPCOHATIOM.
ITnaHupoBaHKUEe KaApOBOro 0OecIieYeH s
opranusaiuu. /Jlex/

Paznen 4. Dx3amen

4.1 Dk3amen /KPD/ 1 0,33 | YK-3.1 VK- | J1.1J11.2 BOTIPOCHI K
3.21IK-3.2 | JI1.3J11.4 9K3aMEeHY
JI1.5

5. OHEHOYHBIE MATEPHUAJIbBI (OHEHOYHBIE CPEICTBA)
JJISl TEeKYIIero KOHTPOJIsl yCIeBaeMOCTH, IPOME:KYTOYHOM aTTecTaluu

5.1. KonTpoJibHbIe BONPOCHI U 3aIaHUS

BxoaHoi1 KOHTPOJIB

Uro takoe ¢uitocodus yrnpapieHHus NepcoHaIoM?

2. IToxaxute B3aNMMOCBSI3b AIMUHHUCTPATHUBHBIX, DKOHOMHUYCCKUX U
COLIMAIBHO-TICHXOJIOTHYECKUX METOAOB YIPABJIECHUs II€PCOHATIOM.

3. JlaliTe XapakTepUCTHKY METOJIOB yIPaBJICHHs IEPCOHAIOM

Yro Takoe KOHLENIHUS yIpaBieHus rnepconaiom? Kakossl ee 1enu u
COCTaBHbIE YacTH?

5. Packpoiite CyIHOCTh 3aKOHOMEPHOCTEH, CBA3aHHBIX C
MEKIIMYHOCTHBIMH OTHOILICHHUAMU.

6. Kakue npuHIUIB HEOOXOIUMO YYHTHIBATH TIPH (POPMUPOBAHHH U
Pa3BUTHUU CUCTEMBI YIIpaBJIEHHs IEPCOHAIOM?

CyIIHOCTb U COZIep)KaHHe MOHATHS YIIPaBICHUS

8. MecTo ¥ posb yrpaBiaeHUs: IKOHOMUKOW B CUCTEME OOIIECTBEHHBIX
OTHOLIEHHH.

9. YnpaBneHuecKkre OTHOUIEHUS: CYILHOCTb U COJIEp KaHHe

BHemnuit 1 BHYTpeHHUH PBIHOK TPY/a, UX JOCTOMHCTBA M HEJOCTATKH.
11. OBoroLus MOAXOA0B K YIPABJICHHUIO MEPCOHANA 32 PyOeKOM.

12. MeTozosiorust ynpaslieHHs IEPCOHAIIOM B Pa3IMYHBIX CTPaHAX MUPA.

5.2. TeMbl NHCBMEHHBIX PadoT

[IpesenTauuu " Jlyumue puskynapTypHO-ciopTuBHbIe opranusamu” Kpacrnosipcka, Kpacnosipckoro kpast, Poccun

5.3. OneHo4Hble MaTepHaibl (OLlCHOYHbIE CPEACTBA)

BOIIPOCHI K DK3aMEHY
1 Uro crnexyer moHUMATH MO/ KATETOPUEH «IIepcoHam»?

2 C 4eM CBSI3aHO BO3pPACTaHME POJIH CTPATETHUECKOTO MOAX01a K
YIPaBJICHHUIO IEPCOHAIIOM B HacTosIee Bpems?

3 K kakuM MeToJaM yIpaBJieHHs TIepcoHaioM Bbl oTHeceTe pa3paboTKy
IOJIOXKEHUH, JOIDKHOCTHBIX HHCTPYKIIUN?




4 Kakoii METO/I B 00JIaCTH COBEPIICHCTBOBAHHS YIPABICHHUS IEPCOHATIOM
MIOJTY4YHJI HauOOoJbIIIee pacpocTpaneHue?

5 Kak mpuBeCTH YHCICHHOCTh IEPCOHANA B OPraHU3alMi B COOTBETCTBHE
C ee peaJbHBIMH HOTPEOHOCTAMH, HE MpHUOeras K yBOJIbHEHUSIM ?

6 Ha3zoBure 0CHOBHBIE (DYHKIIUH MOJICHCTEMBI PA3BUTHU IIepcoHaa’?
TecroBble 3a1aHus:

1. ITepconan 0ObeAUHSAET COCTABHBIE

MpeanpusTus (OpraHnu3alii) U BKIIOYAET:

a) IPOU3BOJICTBEHHBIN U YIPABICHYCCKHN

«KanpBD U «PaOOTHUKN» HACHTHIHEIE,

6) TOJILKO KaJIpOBBIX PAOOTHUKOB.

YaCTH TPYAOBOTO KOJUIEKTHBA

niepcoHat. [TOHATHS «IIepCOHAI»,

[MonsTHS «TIepCOHAT, «KaapBD U

«pabOTHUKU» UMEIOT BEChMa Pa3IMuHOE COJICPIKAHNUE;

B) TOJILKO pabOvHX;

T') TOJIBKO CITY)KAIIUX;

) MEHEJDKEPOB BCEX YPOBHEW YIPaBICHUS, a TAKKE CITYKAIIHX.

2. CTpyKTypa nepcoHaa sBJISeTCs BAXKHOW COCTaBHOM YacThIO CUCTEMBI
OpTaHM3aIMU U BKIIIOYAET COCTAB U COIIOTYNHEHHOCTh B3aUMOCBSI3aHHBIX 3BEHBEB
yIpaBieHus. B Hee BXOIAT clieqylomue BUIbI CTPYKTYP:

a) IPOU3BOJICTBEHHAS, YIIPaBJIeHIECKas, CONUaIbHAs, HH)OpMAIIOHHAS;
0) opraHu3aIMOHHAs, ITATHAS, TCXHUIECKAs,;

B) OpraHM3alMOHHAsl, (YHKIUOHAIbHAS, COLUANbHAs, pOJIeBas U LITaTHA,
T') connanbHas, poyieBas, KaIpoBasi, TEXHOJIOTUIECKAs;

1) KOMMYHHKaIIMOHHAs, yIIpaBlieHUeCKas, KaapoBasi, pyHKIMOHAIbHAS,
UHPOPMAITUOHHAS.

3. Uro ompezenseT 4eI0BeUeCKUi KanuTal B Opranu3anuu?

A) nmeromuiicss y KaKJ0To 3arac 3HaHWH, HABEIKOB, MOTHBAIIHIH;

0) ICHEe)KHBIM KAIUTA YeJIOBEKa;

B) JICHEXHBII KalluTaJl BCEro YeJI0BEUECTBA.

4. KoJnekTus - 3TO cpeJHsis coluabHas IpyIa, KoTopas 00beAUHseT TI0eH,
3aHATBIX PEIIeHHeM KOHKPETHBIX 3a/a4, OCHOBaHA HA OOIIHOCTH IIeJeH, IPUHIIIIIOB
COTPYJHUYECTBA, COYETAHUSI UHTEPECOB, PAOOTAET HAa OAHOM MPEAIIPUSITUH.
SIBISIFOTCSL JTM KOJUIEKTUBOM CIIEAYIOLIHE TPYIIIBI:

a) CeMbsl, C YUETOM JaIbHUX U OJIM3KUX POJCTBEHHHKOB;

0) KiIy0 1o UHTEpEecam;

B) [IEpCOHAN MPEANPUATHUS;

r) pabouas Opurana;

1) KOMIIaHUsI IIKOJIBHBIX ApYy3€eH, CTyIeHIecKasi FpaMMa.

5. Kto, Ha BamI B3risiz1, OTHOCUTCS K CyOBEKTaM YIIPaBIECHHS TIEPCOHAIOM?
A) pyKOBOJMTEIH BCEX YPOBHEMH;

0) KaJpOBBIC CITYKOBI;

B) MEpCOHAT,

T) opransl pabo4ero caMoyIpaBJieHUS;

1) TPYAOBBIE KOJUICKTUBBI;

¢) HehopMabHBIe JTHAEPEL.

6. UTo 03HAYaeT MOHATHUE <«JTUACP»?

a) JOJDKHOCTHOE JIULIO, Ha KOTOPOE BO3JI0XKEHBI DYHKIIHU YIIPABICHUS
KOJUICKTUBOM M OpraHU3alusa €ro ACATCIbHOCTH,

0) MpeCTaBUTENb YIIPABICHIECKON KOHBIOHKTYPBI,

B) YWICH I'pyNIIbI, 3a KOTOPBIM BCC OCTAJIBHBIC IIPU3HAIOT MIPABO IIPUHUMATH
OTBCTCTBCHHBIC PCUICHUA B 3HAYMMBIX UL I'PYIIIIBI CUTyalluAX.

7. Haubounee 3HaunmMast popma aBTOPUTETA PYKOBOAUTEIIS:

a) popMasibHBII aBTOPUTET;

0) MOpaJIbHbII aBTOPHUTET;

B) (hyHKIMOHAJIBHBII aBTOPUTET;

T') Bce MEePEUUCIICHHBIE.

8. IIpodeccuorpamma BKIIIOYaeT B ceOsl:

a) OITMCaHHe JIeITEILHOCTH OpraHu3allHy;

0) nmepedeHb NpodhecCHOHATIBHBIX KaueCTB IIePCOHAa;

B) PO eCCHOHATBLHOE KaueCTBO PYKOBOAUTEIS.

9. Kakne nCTOYHMKY NMPUBIIEUYEHHS TIEPCOHAIIA IPUMEHSIOTCS IPH BHYTPEHHEM
otbope?

A) BHYTpEHHUH KOHKYPC;

6) coBMellieHUe TPodeccuil, poTarus;

B) CMU, kanmpoBbie areHTCTBRA.

10. Yro BkitouaeT B ce0s aHaNM3 aTTecTaluu Tpyaa’?

A) omeHka Tpyna;

6) olleHKa IlepCcoHana;




B) pacueT pe3epsa.

Temsbl JOKIa10B:

(MHOTHE TEMBI €CTh CMBICI PACKPBIBATH HA MIPUMEPE KOHKPETHOW OpraHu3anuu /
CTpaHbl / OTpaciTH)

1. Omurpanus u3 PO: Macmradbl, OCHOBHBIC HAIIPaBICHHS, OCOOCHHOCTH.
«YTeuka yMoB» u3 PD: MacraObl ¥ IOCJIEACTBUS I POCCUHCKOW S3KOHOMHUKH
2. 3aHAToCTh B He(hOopMaIbHOM ceKTope B PO (MaciuTabbl, AUHAMUKA,
CTPYKTYpa, COCTaB). XapaKTePHCTHKA CHCTEM 3alIHUTHI OT 0e3pa00THIIBI B Pa3BUTHIX
cTpaHax

3. IIpobrema «u36bITOYHOTO 0OpasoBanus» (Overeducation) B poccuiickoit
sKoHOMHKe. KoHnennus «o0pa3oBaHue B TEUCHNE KH3HI». [Ipodeccrnonansaoe
00y4yeHHe Ha IPOM3BOJICTBE: MEKAYHAPOIHBIH ombIT. [IpodeccronanbHoe 00yueHHE
Ha TIPOU3BOJICTBE: POCCUHCKAS IPAKTHUKA

4. Ananu3 BHetHe# cpensl YUP (Ha mpuMepe KOHKPETHOTO CyObeKTa
¢benepanun): OO IKOHOMUYECKAS M COI[HATbHAS XapaKTePUCTHKA PETHOHA;
Ananuz gemorpaduuecKkoi CHTyaIllud 1 MATPAlMOHHBIX MIPOLIECCOB B PETHOHE;
AHanu3 pbIHKa Tpya U chepbl 3aHATOCTU PETHOHA (€r0 COCTOSIHUE U TMHAMUKA 38 7-
10 siet); OcoOEHHOCTH COLUATLHOTO Pa3BUTHS PETHOHA (C TOYKH 3pEHHS POLIECCOB
YIIPaBJIEHUS YeJIOBEUECKHMU PECYPCAMHU).

5. 3ansTocTh HaceseHus (B Poccun unn Ha npumepe cyobekTa PO).

6. Kangposas monutuka (Ha IpuMepe KOHKPETHON OpraHU3aIiy W

OTpaciun).

7. KoMMyHrKanmy B OpraHr3ainy.

8. KOH(IHUKTHI B YIIPABICHYECKO ACSATEIBHOCTH.

9. KopmioparuBHast KynbTypa.

10. MexyHapoiHOE yIIpaBJIE€HUE Y€I0BEUECKHUMU PECYPCAMUL.

11. Metoast hopmupoBanusi 3 (HEKTHBHBIX YIPABICHYECKAX KOMaH/I B
YCIOBUAX KpU3HUCA.

12. MeToabl 3¢ GEeKTUBHOTO YIIPABICHHUS TIEPCOHATIOM.

13. MotuBanus 1 Bo3Harpaskaarolee 3a ynpasjieHHe U UX BIUSHUE Ha
OTHOIIICHHS B OPTaHHU3AIHH.

14. MoTHBaLys ¥ OTBETCTBEHHOCTh KaK COCTaBIIAIOIIHNE YIIPABICHUS
TIEPCOHAIIOM.

15. Habop u cenexuust nepcoHasna.

16. Opranu3aoOHHOE [TOBEACHNE H OPTaHN3AINOHHAS KYJIbTYpa.

17. Oxpana u 6e30MacHOCTb Tpy/a.

18. OueHka nepcoHaa if arTecTalnyst Kak HHCTPYMEHT Pa3BUTHS MIepCOHAA.

19. IlnanupoBaHue YeIOBEUECKUX PECYPCOB.

20. IMoBeIreHre KBaTH(UKAIUH TEPCOHANA KaK HHCTPYMEHT Pa3BUTHS
OpraHM3alMu.

21. TIpodeccronanbHas MOArOTOBKA nepcoHana. O0yUeHHe U KOYUHHT.

22. PazBuTuHe nepcoHana.

23. Poxb KOH(IMKTOB B COIMAIEHO-YKOHOMHUUECKOM Pa3BUTHH

OpraHM3alIMu.

24. CoBpeMeHHBIE MTOXOBI K YIIPABICHHIO TIEPCOHAIIOM.

25. Ctparernueckoe yrnpaplIeHHE UYeJIOBEUECKUMU PECYPCaMHU.

26. CTpyKTypa OpraHn3anyy 1 IepCOHa.

27. YrpaBieHue Kapbepoi B rocyaapCTBEHHBIX/MYHHUIUNAIBHBIX
YUPEXKICHUSIX.

28. YmpaBieHue Kapbepoil B KOMMEPUECKUX YUPEXKICHUAX.

29. YrpasieHue KOHQIUKTaMH.

30. YnpasieHue nepcoHajJoM B arpeCCUBHON Cpe/ie.

31. YnpaBieHue nepcoHajaoM B CUTYaIlMH HEONPEIEIEHHOCTH U PUCKa.

32. YpaBiieHue NepCOHAIOM Ha NPEIIPHATHIX EBPONEHCKUX CTPaH /

SInonnn / CIHA. (Ha mpumepe m0651x 1-3 cTpas. BeimoaHaTs Ha pakTHIecKoM
Marepuaie He crapuie 2-3 JieT, MOXHO B PETPOCIIEKTHBE, T. €. CPABHUTH CHTYAIINIO
10-20 yieTHel TaBHOCTH U ceifuac)

33. YmpaBieHne 4eI0BEeYECKUMH PECYPCaMHU KaK UHTETPaTbHBI KOMIOHEHT
o011ero npoiecca yrnpasJeHuUs.

34. YyacTre nepcoHalia B ylpaBJICHHU.

Bomnpocsl k 5k3ameny

[ToHsATHE U LENM YIIPABIEHUS TIEPCOHATIOM.

2. CocraB 1 XapaKTepHCTHKa CYOBEKTa yIpaBIeHUs TIEPCOHATIOM.

3. Cnyx0a nepcoHalia B COBpEMEHHOW OpraHU3alnu: CTaTyc, (QyHKIINH,
MTOJTHOMOYHS.

4. Ponp 1 XxapakTep TpyAa PyKOBOIHUTENS B OpraHU3ALUH.

5. Ctunu pyKkoBOJCTBA.

0. ITonaTHe u CTPYKTypa MepcoHajia OpraHu3amnum.

7 .TpynoBoii (KaIpoBblii) MOTEHIXA OPTaHU3ALIUH.




8.CyILIHOCTh U CTPYKTYpa TPYZOBOIO IOTEHIMAJIa paOOTHHKA.

9 .MHTeneKTanbHbIi KanuTal OpraHu3aliy 1 OTJIEIbHOTO paOOTHHUKA.
10. TTonsiTe 1 BUIBI MHTEIUIEKTYAJILHOW COOCTBEHHOCTH.

11 .Cuctema rocyiapCTBEHHOTO YIIPaBICHUS HHTEIUIEKTYaIbHOM
COOCTBEHHOCTBIO.

1 2.CtpykTypa, HoKazaTesu 1 (aKTOPbl YUCICHHOCTH MIEPCOHAIa OpraHU3alIHH.

13
14
15
16.
17.
18.
19.

.Kau€cTBeHHbIe XapaKTepUCTUKH MIEPCOHAA.
. CTpyKTypa TMIHOCTH PabOTHHKA.

OCHOBHBIE I'PYMIIEI IEPCOHANA IPEAIPHSATHS.

CrpyKTypa nepcoHaia.

®dopmarnbHble U He(OPMAIBHBIE TPYIIIIHL.

B03MOXHOCTH TPYIIIOBOTO BIUSHHUS.

20. [TonaTre 1 OCHOBHBIE MPU3HAKU TPYAOBOTO KOJUIEKTHBA.

21 .Dramsl (cTagnuu) pa3BUTHUS KOJUIEKTHBA.

22.TakTuKa yrnpaBjieHHs TPYAOBBIM KOJUIEKTHBOM Ha Pa3IMYHbBIX CTaJHsIX €ro
Pa3BUTHSL.

23.TIpodeccroHanbHBIC KOMIIETECHIIMK U UX POJIb B YIIPABJICHUH MEPCOHAIIOM
OpraHu3aIHH.

24 TlpodeccroHanbHBIC U. TMYHOCTHBIC KOMIIETCHIIUH: IOHATHE U CTPYKTYpa.
25.IloHsiTHe, OCHOBHBIE CTa/INH, MEXaHU3M U THUIIOJOTHS KOH(IUKTOB.

26. TIpUuuHbI U TIOCJICACTBUS KOHQIIUKTA.

27.CTiiu, METO/IbI U TUTIOJIOTUSL KOH(IMKTHOTO TIOBEICHUSI.

28.I1paBuiia oOpaieHus: ¢ KOHPIUKTaMH.

29.IlpuurHa cTpECCOB M OCHOBHBIE TEXHOJIOTHH 3aIIUTHI OT HUX COTPYIHUKOB
OpraHu3aIHH.

30. HarmonasbHbIe 0COOCHHOCTH YIIPaBJICHUS MepcoHaioM B Poccnu B
COOTBeTCTBHH ¢ Kputepusimu . Xodrene.

31. Crnenuduka poccuiicKoi MOJCIH YIIPABICHUS TIEPCOHATIOM.

32. OcoGeHHOCTH YNpaBIIeH!Us EPCOHATIOM HHTEPHAIIMOHAILHOIO
TPEATPHUSTHSL.

33. OcHOBHBIE METO/IBI OTOOpPA KAHUIATOB HA 3aMelleHHE BaKaHCUH Ha
WHTEPHAIMOHAIBHBIX IPEIIPUSITHSIX.

34. Dranbl U cofepKaHUE OLICHKH JIESTEIBHOCTH IepCOHaa
WHTEPHAIMOHAIBHOTO MTPEATIPHSATHS.

35.TexHuka TU4HON pabOTHI MEHEIKEpa.

36.UMumx coBpeMEeHHOTO MEHEKEPa.

0COOEHHOCTH MEHEPKMEHTA (PU3KYJIbTYPHO-CIIOPTUBHOW OPTaHU3aLluU B COBP

.CHGL[I/I(i)I/IKa TMICUXOJIOTUH PAa3JINIHBIX ITOJIOBO3PACTHBIX IPYIIT pa6OTHI/IKOB.

C€MCHHBIX YCJIOBHUAX

6. YHEBHO-METO/JMYECKOE 1 HTHO®OPMAIIMOHHOE OBECIIEYHEHUWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas qurepatypa

6.1.1. OcHoBHast 1MTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro Anpec
JI1.1 |TToumnukuH A. B. MeHemxMeHT B cepe puznueckoit Mocksa: Criopt, 2017 https://biblioclub.ru/inde
KyIbTYpHI H CIIOpTa: yaeOHOE mocodue X.php?
page=book&id=454524
JI1.2 |Yyraiinoa O.T., Teopus U TEXHOJIOTHS (PU3HIECKOTO MockBa: MOCKOBCKHi https://biblioclub.ru/inde
IMTapamonosa M. IO. BOCIIUTAHHUS AeTell JOMIKOIEHOTO BO3pAcTa: |ITefarornuecKui X.php?
METOJMYECKHE PEKOMEHIAIUH: rOCyJapCTBEHHBIN page=book&id=471791
METOJMYECKoe rocodue yausepcutet (MIIT'Y),
2016
JI1.3 |Kum T. K. dusnyeckoe BOCIUTaHUE eTei panHero u |MockBa: MOCKOBCKHI https://biblioclub.ru/inde
JOIIIKOJIHOTO BO3PACTa: ydeOHOe MOCOONe |Imefarornaeckui X.php?
TOCYAAPCTBEHHbIH page=book&id=472914
yausepcutet (MIIT'Y),
2015
JI1.4 |Myxuna M. I1. IMenaroruyeckas cucrema puzndeckoro  [Omck: Cubupckuit https://biblioclub.ru/inde
BOCIIUTAHHUS AeTel JOMKOIBHOTO BO3pacTa: |TocyAapCTBEeHHbIH X.php?
MoHorpadus yHUBepcuTeT pusnueckoit |page=book&id=483416
KyJIbTYypHl 1 criopta, 2017
JI1.5 |(3aBesuioBa T. I, Teopust U METOIUKA (PHU3UIECKOTO Mocksa: FOpaiit, 2022 https://urait.ru/bcode/495
Craponybuesa 1. B.  |BocnuTaHus HOLIKOIBHUKOB: yueOHOE 667
oco0ue i By30B




6.3.1 Ilepeyenb mporpaMMHOro odecrevyeHust

. Microsoft® Windows® 8.1 Professional (OEM mnumensust, koaTpakt Ne 20A/2015 ot 05.10.2015);
. Kaspersky Endpoint Security — JTuu cepruduxar NelB08-190415-050007-883-951;

. 7-Zip - (CobGoanas nuuensus GPL);

Adobe Acrobat Reader — (CBoGoHas iuieH3us);

Google Chrome — (CBoGoHast TUIIEH3HS);

. Mozilla Firefox — (CBoGoaHas nuneHsus);

. LibreOffice — (Cso6oanast nmunensust GPL);

. XnView — (CBoGoHast JINIIEH3HS);

. Java — (CBoOoHas TUIeH3HS);

10. VLC — (CBobo 1Hast JTHIICH3HS);

©CONoOUN~WN—

6.3.2 Ilepeyennb npogecCHOHATBHBIX 023 JAHHBIX U HHPOPMAIMOHHBLIX CIIPABOYHBIX CHCTEM

Elibrary.ru: snexrponnas 6ubianoTedHas cucrema : 6a3a JaHHBIX COIEPIKHUT CBEICHHS 00 OTEUECTBEHHBIX KHUTAX U MEPHOIMIECKIX
M3JaHUAX [0 HayKe, TEXHOJIIOTHH, MeIUIInHe 1 oOpasoBanuio. Axpec: http://elibrary.ru Pesxxum moctyma: CBOOGOIHBIH HOCTYIT;
DnekTpoHHO-6HOIHOTe Has cucTeMa «Y HUBEpCHTETCKas Oubnnoreka onnaiiey. Anpec: https://biblioclub.ru Pexum nocryma:
WnauBuayanbHEI HEOTpaHUYEHHBIN TOCTYI;

DnekTpoHHO-61GIMOTEe Has cucteMa u3narensetBa «JIAHDy. Anpec: e.lanbook.com Pexxum mocryna: UHnuBHAyanbHbIH
HeoTrpaHHYIEeHHBIH JT0CTY,

Oo6pasoBarenbHas miathopma «IOpaiit». Anpec: https://urait.ru Pexxum moctymna: NHAMBUAYaTbHBINA HEOTPAHUUCHHBIH JOCTYIT,

NC AHTHIIIaruat: cucteMa oOHapyXeHHs 3auMCcTBOBaHuiA. Anpec: https://krasspu.antiplagiat.ru Pexxum moctyma: MHAWBHIYaNbHbIH
HEeOoTpaHHYEeHHBIH J0CTY,

Koncynbrant Ilnroc /DneKTpoHHBIHA pecype/:clipaBoyHO — paBoBoBasi cucrteMa. Anpec: Hayunas 6nbianorexa PesxxuM roctymna:
JlokanbHast ceTh By3a;

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[epedeHsb yueOHBIX ayAUTOPHIA U MIOMEUICHU 3aKPEIUIAETCs €XKEroAHbIM pUKa3zoM «O 3aKpeIUIeHUH ayTUTOPUI U TIOMEIICHUN B
DenepanbHOM rOCYAapCTBEHHOM O0I0JDKETHOM 00pa30BaTeIbHOM YUPEXKASHUN BhIciIero oopaszosanus «KpacHospekuit
roCcyIapCTBEHHBIA Ieparorndeckuii yausepcuteT uM. B.I1. AcradseBa Ha TeKymui Toq» ¢ 0GHOBIEHHEM IIePeYHs IPOrPAMMHOTO
obecrieueHus 1 000pynoBaHus B cooTBeTCTBUM ¢ TpedboBanusmMu ®I'OC BO, B ToM uucie:

1. YueOHBIC ayIUTOPUH T IPOBEACHNUS 3aHATHIA JIEKIIMOHHOTO THUIIA, 3aHATHH CEMUHAPCKOTO THIIA, KypCOBOTO MPOSKTUPOBAHUS
(BBITIOJTHEHHS KYPCOBBIX PAa00T), IPYIIIOBBIX M HHIMBUIYAIBHBIX KOHCYIBTAIMH, TEKYIETO0 KOHTPOJIS YCIICBAEMOCTH 1
HPOMEXYTOYHOH aTTeCTAIN

2. ITomereHus It CaMOCTOSITEILHOM PabOThI 00Y4arOIUXCS

3. [omemenus I XpaHSHUS. ¥ IPOPHUITAKTHIECKOTO 00CTYKHBaHUS yIeOHOTO 000pYIOBaHUS

4. IlepedeHb 1a60paTOPUA.

8. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MO/Y JIS)

Meroaudeckue ykazaHHs U 00yJarOLIIHXCs

OCHOBHBIMH crIoco0aMu y4eOHOH eITeIbHOCTH IPU IPOBEACHUN Kypca SIBIISIOTCS JICKIMU ¢ TIPAKTUUECKUMH 3alaHuAMU. B xoze
JIEKIMOHHBIX 3aHATHH CTYIEHTAaMH IIPUBOJIATCS OCHOBHBIE TEOPETHYECKUE CBENICHUS, 0a30BbIe TIOHATHS, OCBEIIAIOTCS
KOHLCIITYAJIbHBIC ITOJIOKCHUA KypCa, Ja€TCA OpHUCHTalls B OCHOBHBIX BOIIpOCax, C OHOPOP’I Ha KOTOPBIC B ﬂaﬂbHCﬁLHCM
OpTaHM30BBIBAETCSI CAMOCTOSITENIbHAsI paboTa CTYIEHTOB.

B xauecTBe OCHOBHBIX 00yUaroIUX (OPM IPU  BBIIOJTHECHUHU MPAKTUYECKHUX 3a1aHUI UCTIONb3YIOTCS JOKIAJ, TECTUPOBAHUE U 3aIUTa
MPOeKTa KapbepHOTO PAa3BUTHS CTYICHTA.

Tembl 1OKIIaI0B MpeyIaraoTcs B MaTepraiax. OHM NPEAroaraloT U3y4eHHe BOIIPOCOB, OTBEACHHBIX HA CAMOCTOSATENBHYIO paboTy
CTYZIEHTa, a Taloke Oonee ry0oKoe pacCMOTPEHUE BasKHEHIINX TEOPETHUECKUX BOIPOCOB Kypca. Tema «Bpigaromuecs negarorny
JlaeTcs I aHau3a Mpo(ecCHOHAIBHOM JeITeNbHOCTH U JINYHOCTHBIX KaYeCTB M3BECTHBIX YIIPABJICHIIEB, IPEAIIPUHUMATEIEH,
CTaBILIUX 3HAMEHUTHIMH OJlaroJiaps yCHenHol Kapbepe.

CopeprxaHue CTyI€HUECKOTO J0KIaa PeKOMEHIYETCs UCITIOJIb30BaTh JJISl IIMPOKOT0 0OCYKAECHUS B IPYIIIE C LEbI0 3aKPeIUICHHS
TEOPETHUYECKUX MOJ0KEHUH 1100 aHanu3a HaKTUIECKOro MaTepralla ¢ O3 HayYHbIX IPUHIUIIOB YIPABICHHUS Kapbepoi.

Ha npaxkTudeckux 3aHATHAX CTYIEHTHI I10JI PyKOBOJICTBOM IIperoiaBaTesist paboTaloT Hajl COCTaBICHUEM IPOEKTa KaphbepHOTro
pa3ButHs. Pa3zpaboTka npoekTa Kapbepbl MPEICTABISACT NOATAHBIN MpoIecC.

[lepBeIii aTan npencTapiseT coOOi aHaIN3 COBPEMEHHOTO COCTOSIHUS aBTOpa MpoekTa. Mcronbp3ys TeopeTndyeckuii MaTepual,
HEOOXOIUMO YCTAaHOBUTH KU3HCHHBIH LIUKJI, 3Tall KAPbEPHOTO MyTH, KapbepPHbIE MPEANOYTEHHS, IPpyrie NpodecCHOHANbHBIE U
JIMYHOCTHBIE OCOOEHHOCTH CTY/AEHTa. J{JIs1 yCTaHOBJIEHUS 3TUX JIaHHBIX HY)KHO BBITIOJIHUTD PSIJI TECTOBBIX 3a/laHUH B COOTBETCTBUU C
TUTaHaMU IPAKTHYICCKUX SaHaHHﬁ.

Bropoii 3Tan — coOCTBEHHO ITPOEKTHPOBaHHE. MeToJYecKie PEKOMEHJallMU K COCTABJICHHUIO MPOEKTa TaKXKe MPECTABICHbI B
MaTepHagax MpaKTUYECKUX 3aHITHH.

Ha tperbem, 3aKIII0UNTENIHHOM 3Talle, CTYASHTHI 3alMIIAI0T CBOU MPOEKTHI METO/IOM OIJIAIICHUS UX Ha MPAKTUYECKOM 3aHATHH.
3amuTa JODKHA IPEACTABIATH CO00 MpoOIeMHOE H3I0KEHHE MTPOEKTA € TO3ULUH YCIIEIIHOCTH, YIOBIETBOPEHHOCTH JIUYHOCTH Ha
KaX/IOM KapbepHOM 3Tarie.

Jlns onTUManbHOM OpraHNU3alMy 3alIUTH IPOEKTOB PEKOMEHYETCSs] Ha3HAYaTh TaK Ha3bIBaeMBbIC «pabodne rpyIIb»: CTYAEHTa,
OTBETCTBEHHOI'O 32 BDEMEHHOM pEerjlaMeHT, KOOPJIUHATOPa, SKCIEepTOB. DYHKIMH KCIIEPTa CBOATCS K KOPPEKTUPOBKE OLIEHOK
YCIIEITHOCTH KapbepHOTo ITyTH OT JIMIIAa aBTOPa NPOEKTa. BHauasne 3aHATHS Takoke PEKOMEHIyeTCs yCTaHaBIMBATh KOJIMIECTBO U
10CJIeJ0BAaTENbHOCTD 3aCIIYIIMBAHUS IIPOEKTOB.

OueHb Ba)KHO BO BPEMSI 3aIIUTHI IPOSKTOB CIEIUTH 3a TEM, YTOOBI CTYAECHT MMEJI BO3MOXHOCTh BCE BBICTYIICHHE OT HAaJasIa 10




KOHIIa POU3HECTH B 00CTAaHOBKE 100POKENaTeIbHOIO BHUMAHHUS CO CTOPOHBI ayAUTOPHH. B cilyyasix MposiBIeHUs] HEpEIIUTEIbHOCTH,
pobocTH, TO €CTh IPOSABICHUAX TICUXOJIOTUIECKOTO Oapbepa, HEOOXOIUMO OKa3bIBaTh MOPAIBHYIO IMOAEPKKY MO0 HAXOIUTh
pa3iu4HbIe CTUMYJIBI 1Tl TOBBIIIEHHSI aKTUBHOCTH CTY/I€HTOB.

CTyAeHTOB, HEe IPOIYCKABIINX ayAUTOPHBIC 3aHATHS U NMPOSBUBIINX ce0sl HanOoIee aKTUBHO HA MPAKTUYECKUX 3aHATHSAX (TOKIAN,
HMHTEPECHBIN, TPaMOTHBIH MPOEKT KAphEPHOT'O Pa3BUTHSL), PEKOMEH/IYETCS MTOOLIPSTh.
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