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BBEJAEHUE

CoBpemeHHOE 00IIECTBO XapaKTepU3yeTCs )KECTKOM PHIHOYHON KOHKYPEHIIUEH, B
CBS3M C Y€M HaJM4YMe BHICOKOKBAIM(DHUIIMPOBAHHOTO MEPCOHANA PACCMATPUBACTCS KaK
BeAyIIUN (HAKTOP YCIEUTHON IeITeTbHOCTH OpraHU3al|H.

OnHako, 1a)ke €Cii B KOMIIAHUU €CTh PaOOTHUKHU C COOTBETCTBYIOIUM YPOBHEM
oOpa3oBaHus, KBATH(PUKAIUEH U OTBITOM, 3TO HE ABIAETCS TapaHTHel 3(PPEeKTUBHOTO
peuieHus 3anad. BakHyto posib B JaHHOM ciydyae OyJeT UrpaTh HaJu4ue y MepcoHala
MOTHBAIINH K TPYIOBOU EATEITLHOCTH.

Bes cucrema ympaBieHusi opraHu3anidedl CTpPOUTCS Ha CTPEMIICHHHM K
JOCTIDKCHUIO TIOCTaBJICHHBIX 1€, a JUIsi JTOr0 HYyXHa ClakeHHas pabora,
COTPYAHHYECTBO PYKOBOJSIIUX OPraHOB W  PSJIOBBIX COTPYAHUKOB, KOTOPBIE
JOCTUTAIOTCS 3a c4eT d3(P(PEeKTUBHON MOTHUBALIMY TTEpCOHAA.

MotuBanusi K Tpyay SBISETCS BaKHOH COIMATBbHO-3KOHOMHYECKOU
XapaKTePUCTUKOM, 3TO — KITFOU K YCIIEXy OpTraHU3aIINH.

B Poccuu mpoOnema MOTHBallMM TMEpCcOHANa Ha MPOTSHKEHMM IMOCIEAHHUX
JNECATUIIETUN OCTAaeTCsl OJHOM M3 KIIIOYEBBIX NPOOJIeM OpraHu3aluu padoTbl B
pPa3IUYHBIX O0NACTAX AeSATeNbHOCTH. HecMOTpss Ha MHOTOYHMCIICHHBIE HCCIIEIOBAHUS
JaHHOW MPOOJIEMbI, BOMPOCHl MOTHBAIMH TIEPCOHANA OCTAIOTCS OIHHUMH W3 CaMBIX
CIIOXKHBIX.

B conmanbHO-OpUEHTUPOBAHHON SKOHOMHUKE 3pPaBOOXpPAaHEHHE 3aHUMAET OIHO
U3 BOXHBIX MECT, TAK KaK UMEHHO 3/1€Ch NMPOU3BOAATCS OOIIECTBEHHO MOTpeOIIsieMble
Omara — memuuuHckue yciayru. [lostomy mpoGiema mMoTuBaIuu mpodecCHOHaATBLHON
JEeSATENLHOCTH MEIUIMHCKUX PAOOTHUKOB SIBISIETCA KpaillHE aKTyalbHOW, OCOOEHHO B
YCJIOBUSIX MOJIEpHU3AIIUU 3/ipaBoOXpaHeHus [45].

OddexTuBHOCTh pabOTHI MEpcoOHANa MEAUIIMHCKUX YUPEKICHUN HAMPSMYIO
3aBHCHT OT ITPAaMOTHO OpTraHM30BAaHHON CUCTEMBbl MOTHBAIIMHU TIepcoHana. JlesTenbHOCTh
110 OKA3aHUIO METUIIMHCKON MOMOIIM UMEET CYLIECTBEHHbIE 0COOCHHOCTH, CBSI3aHHBIE C
XapakTepoM Tpy/Aa: BBICOKAs CTENEHb OTBETCTBEHHOCTHM M HAMPSHKEHHOCTH, YTO

3aKOHOMEPHO HaXOJIUT OTPAKEHUE B OCOOEHHOCTSIX TPYAOBOM MOTHUBALIMH.



[TpaBuiibHast cCTEMa MOTHUBAIIUU TOMOXKET MOBBICUTh PE3YIBTATUBHOCTD Pa0OTHI
Bpaydeil U CpeIHEr0 MEAUIIMHCKOTO ITepCoHaa.

be3 BBICOKOTO YpOBHSI MOTHBAllMM MEIUIIMHCKUX PAOOTHUKOB HEBO3MOXKHO
pealbHOE VYAY4YIICHUE KauecTBa M KyJbTYpbl OKa3aHUs MEIUIUHCKOW IOMOIIU
HACEJCHUIO, a TakKXKe TOBbIIMIeHHE dS(PPEKTUBHOCTU JEATEIBHOCTH MEAUIIMHCKUX
OpraHu3alui U CUCTEMBI 3IPaBOOXPAHEHUS B II€JIOM.

[lenpto paboOTHI SBISETCS W3YYCHHE CHCTEMBbl MOTHBAIMK MEIUITUTHCKOTO
nepconana YY3 "Kb "PX/-Meaununa" ropoma KpacHosapck" u  paspaboTka
MEPONPUITUNA U PEKOMEH AL 110 COBEPIIICHCTBOBAHUIO MOTHBAIIMU TIEpCOHAA.

3ajauu uccueqoBaHusA:

— MPOAHAIM3UPOBATH TEOPETUUECKUE OCHOBBI MOTUBAIIMH PAOOTHUKOB;
— HCCJIEIOBaTh W OIEHUTH CYIIECTBYIOIIYIO CHUCTEMY MOTHUBAIlMU I[epCcoHaja

CUCTEMBI 3/[paBOOXPaHCHHUS;

— pa3zpaboTraTh MEPONPHUSTHUS IO COBEPIICHCTBOBAHUIO CUCTEMbI MOTHBAIIUU TPY/IA.

O6bexkrom wuccnenoBanus sBiasercs 4UYY3 "Kb "PX-Meaumuna" ropona
Kpacuosipck".

[IpenmeTrom wucciaenoBaHUsl SBISIETCA CHCTEMA MOTHBALMM — MEIUIIMHCKOTO
nepconana UY3 "Kb "PX]/[-Menununa" ropoga Kpacnosipck".

MeTtononornueckoii 1 WHPOPMAITMOHHOW OCHOBOUW HCCIICAOBAHUS TIOCITYKHIIU:
MaTepualbl MPEAAUILIIOMHON MPAKTUKK, Y4eOHas U Hay4Has TUTeparypa.

Metonbl McCleNOBaHUS: aHAlW3 W CHUHTE3, CpPaBHUTEIIbHBIE ~ METOJIbI
UCCIIeIOBaHus, (PUHAHCOBBIM aHAINW3, METOJAWKa ompoca 1o bamoeBy, OamibHO-
dakropHbIit MeTos, MeToa D.X3s1, SWOT-ananu3, aHkeTHpoBaHKe, MPOTHO3UPOBAHUE.

[IpakTryeckas 3HAY4UMOCTh BBIIMYCKHOM KBaJIM(PUKALIMOHHON pabOThl COCTOUT B
pa3paboTKe MEPOIPUSATUN, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM CHUCTEMbI MOTHBAIIUU
MEUIIMHCKOTO MepCcoHara.

CTpyKTypa BBITYCKHOW KBaTH(UKAIMOHHON pabOThl COCTOUT U3 BBEICHHUS, TPEX

IJ1aB, 3aKJIIOYCHMUA, CIIMCKa JIUTCPATYPHI, IIPUITOKCHU .



IJTABA 1. TEOPETUYECKHUE OCHOBbI MOTUBALIMU ITIEPCOHAJIA

1.1. [lonsATHE U IEMEHTHI MOTUBALIMY TIEPCOHANA

3a nociegHue AECATUIETHS MPOBOAMIOCH OOJBIIOE KOJIMYECTBO HUCCIEAOBAHUM,
NOCBSIIEHHBIX MOTUBAllMU IepcoHaina. MccienoBanus mo AaHHOM mpoOneMe HUMEIOT
00JIBIIIOE MPAKTUYECKOE 3HAUYEHHUE, MOCKOJIbKY MPaBHIBHOE MOHUMAHHUE PYKOBOISIIUM
COCTAaBOM OpraHu3alMii MeXaHuW3Ma MOTHUBALIMM [E€PCOHANA, €ro MOTpPeOHOCTEH,
MOTHBOB M CTHUMYJIOB JOJDKHO CIIOCOOCTBOBATH MOCTPOEHUIO 3(PPEKTUBHON CHCTEMBI
MEpPOIPUATUNA, HAPABIEHHBIX Ha YIPaBICHUE aKTUBHOCTBHIO PAOOTHUKOB OpraHu3aluu
B JJOCTH>)KEHHH KOPIIOPATUBHBIX LEIEH.

Ha cerogusimmHuii AeHb 4ETKOTO M OOIIETIPUHSATOTO OINPEACNICHUS TOHATUS
MOTHBAIIMH HE CYIIECTBYET.

Bce nmoaxonpl K ONpeneseHni0 MOTUBALIMM MOKHO YCIIOBHO Pa3elIUTh Ha JBE
IPYIIIIBIL.

[lepBast rpynmna ompeneneHuil paccMaTpuBaeT MOTHBAIMIO KaK BHYTPEHHUUI
(cyObekTuBHBIN) mporiecc (GopmupoBanus NOOYIMTENbHBIX CWI K Tpydy. [Ipudewm,
OMpEJENeHUs] MOTHUBALIMM, KOTOPHIE MOXHO OTHECTM K JaHHOM Tpynne, Takke
HEOIHOPO/IHBI.

Tak, omHH aBTOPBI PACCMATPUBAIOT MOTHBALMIO KAK COBOKYIHOCTH MOTHBOB
NEeSATENbHOCTH U TOBeleHHs cyObekTa [36]; COBOKYNHOCTh BHYTPEHHHUX M BHEIIHHUX
JIBMOKYUIMX CHJI, TOOYXIAIOIUX YellOBeKa K JEATEIbHOCTH, 3aJal0IIUX TPaHMIIbI
(GOpMBI 3TOH 1EATETLHOCTH U MPUIAIOIIUX €1 HANPaBICHHOCTh, OPUEHTUPOBAHHYIO Ha
JTOCTH>KEHUE ONpeiesIieHHbIX nenen [12; 18; 37].

[To MHeHUIO ApPYrux aBTOPOB, MOTHUBALUA — 3TO CTpeMJIEHHE pabOTHHKA
YIOBIIETBOPUTH CBOM MOTREOHOCTU (MOJYYUTh ONpENETeHHbIe OJjlara) MOCpeaCTBOM
TPYOBOM JneAarenbHOCTH [17;32]; BHYTpEHHHMI NpoLeCC, NPOUCXOASAIIMA IO
BO3JICHiCTBUEM MOTpeOHOcTel B Onarax[51]; cocTosHHE JIMYHOCTH, OMPEIEIIoNIee

YPOBCHL aKTUBHOCTHU W HAIIPABJICHHOCTHU I[ef/'ICTBHfI YCJIOBCKA B KOHerTHOfI CuTyalnuu



[39].
Bropas rpynna ompenelieHHil paccMaTpuBaeT MOTHBALMIO KaK BHEIIHEE
BO3JICHCTBUE HA PAOOTHHKA C IETBIO TOOYKICHUS €ro TPYAUTHC.

Tak, 0 MHEHHIO UCCIIEIOBATENICH, MOTHBAITUS - 3TO MPOIIECC OOy ACHUS CEOS I
JIPYTUX K NEATEIbHOCTH IS JTOCTHXKECHHS JIMYHBIX LEJIed WM LeJed OpraHu3aluu
[19;38]; mpouiecc ynoBIETBOPEHUSI paOOTHUKAMU CBOMX MOTPEOHOCTEH M OXKHUIAHUU B
BHIOpaHHONW WMH paboTe, OCYIIECTBISEMBI B pe3ylbTaTe peanu3allid WX IeIe,
COIVIACOBAHHBIX C LEMSAMM M 3aJa4aMH MOPEANPUATHS, U OJHOBPEMEHHO C 3THUM 3TO
KOMIUIEKC Mep, MPUMEHSIEMBIX CO CTONOHBI CyOBhEKTa YIMPABICHUS ISl MOBBIIICHUS
ahdexTuBHOCTH Tpyda paboTHUKOB [62]; mpomecc (HOPMUPOBAHUS CYOBEKTOM
yIpaBjieHUs TaKOW CHUCTEMbl MOTHBOB IIOBEJCHUS OOBEKTOB YMpPaBJICHUS, KOTOpas
obecnieurBaa Obl JOCTUKEHUE WM MOCTABJICHHBIX B yIpaBieHuu ueneu [39].

[IpoBens aHanu3 UMEIOLIMXCS B HAYYHOW JIUTEPATYPE MOAXOIOB K OMPEICICHHUIO
MOHATUSI «MOTHBAlLlUs», MOXHO JaTh CJEAYIOIIEe KOMIUIEKCHOE OMpeesIeHHUE
"MoTuBauu'".

MortuBanus — 3T0 IeJeHanpaBIeHHbIN Mpoiecc GOpMUPOBAHUS Y MEpCOHAIA
BHYTPEHHHMX MOOYAUTENBHBIX CHJI (MOTHUBOB) K 3(DPEKTUBHOMY TPyIy MOMA BIUSHUEM
BHEITHUX TMOOYXTArONMX JEHCTBUNM (CTUMYJOB) M BHYTPEHHUX XapaKTEPHUCTHK
JUYHOCTHU (MTOTPEOHOCTEHN, HHTEPECOB, IIEHHOCTEH) JIJIsi TOCTHXKEHUS! JIMYHBIX LIeJeld U
LeJIe OpraHu3aluu.

Cy1iecTByIOT pa3iuuHble (PaKTOpbl MOTHUBAIIMU, KOTOPBIE IPUHATO Pa3AeiiaTh Ha
BHEIIIHME W BHYTpeHHUEe. BHyTpeHHUMH ¢daKkTopaMu MOTHBAIMA MOTYT BBICTYIATh:
caMopeayn3aiusi, CamMOyTBEPKJIEHHUE, TBOPYECTBO, YOEKIACHHOCTH, JIOOOMBITCTBO,
noTpeOHOCTh B 001eHnd. K BHEIHUM (pakTOpaM MOTHMBALIUM MOXKHO OTHECTH: JICHBIH,
Kapbepy, MoJ0KeHue B o01ecTse, npuzHanue u ap.[10].

[Ipu uccrnenoBaHUM CTPYKTYPHBIX 3JIEMEHTOB MOTHBALIMM YUYEHbBIE ONEPUPYIOT
TpeMs OCHOBOTIOJIAraIOIIUMH OHATUSAMU: TTOTPEOHOCTh, MOTUB U CTUMYII.

[ToTpeOHOCTh SBISIETCS KIIOUEBBIM MOHATHEM TEOPUUM MOTHBALMU U
paccMaTpuBaeTCsl Kak 0CO3HAHHAs Y€JI0BEKOM (PU3MOIOTHUecKasi UiTU MICUX0JIOTHYeCcKas

H606XOI[I/IMOCTB B BCIIAX U SABJIICHUAX, KOTOPBIMHW OH HC 06)1a):[aeT Ha I[aHHBIfI MOMCHT



BpPEMEHU; A3TO OOBEKTUBHAS HYXJAa B 4eM-IHMO0 HEOOXOOUMOM ISl MOJAEPKAHUS €ro
KU3HeAeaTeabHOCTH [37].

[ToTpeOHOCTH MepcoHaNa UTPAIOT PEIIAIOIIYIO POJb B POPMUPOBAHUM TPYIOBOM
MOTHUBALIUH.

CymecTByeT MHOXKECTBO Kilaccuukanuii morpedHocreit. JInunbie noTpeObHOCTH
COTPYAHUKOB Ju(p(PepeHunpyroTCs Ha MaTepHalbHbIE M JIyXOBHBIE, MPEICTABICHHbIE
NOTPEOHOCTSIMU B 3HAHUAX, B OOIIEHWU C JPYTUMU JIFOIbMH, MPUOOIIEHUNA K HayKe,
KYJIETYpE U T.[I.

JI1st pyKOBOIUTENSI OYE€Hb BaXKHO YMEHHME PAclo3HaTh NOTPEOHOCTH PAOOTHUKOB.
Jlist moctpoenust 3¢pGheKTUBHON MOTHUBAIMOHHONW CHCTEMBI HEOOXOMMO 3HATh, KAKUMU
MOTHBaMH PYKOBOJICTBYETCSl IEpPCOHANI W KakKhe CTUMYJIbl OpraHu3alus MOMKET
OPEJOCTaBUTh JUISI pealn3allii 3TUX MOTHBOB M YIOBJIETBOPEHUS MOTPEOHOCTEH
COTPYJIHHUKOB.

JIpyruMu KJIrOYEBBIMHU MOHSATUSAMH MPOLIECCA MOTUBALMH SBIIIOTCA "MOTUB" H
"ctumyn".
MoOTHUBBI — 3TO OCO3HaHHBIE YEIOBEKOM MOOYKIEHUS K JIESITEIbHOCTU, CBI3aHHBIC
C YIOBIIETBOPEHHEM OIPEEICHHbIX MNOTPEeOHOCTEH, OTBevarolue Ha Borpoc:'Paau
Yero 3Ta AEATEIbHOCTh cOBepliaeTca?" JIUYHOCTU K OIPEACICHHOMY IOBEICHUIO,
HaINpPaBICHHOMY Ha YJOBJIETBOPEHUE TEX WM UHBIX OoTpeOHOCTEe [36].

MoTHUBBI MO XapakTepy MOTYT OBbITh MO3UTUBHBIMU WM HEraTUBHBIMU.
[TO3UTUBHBIM BHEINIHUM MOTHUBOM TOBEIAECHUS SIBISIETCA MOOUIPEHUE 3a XOPOIIYIO
paboTy, a HEraTUBHBIM — HAaKa3aHHE 3a €€ HEBBINOJIHEHHUE; MMO3UTUBHBIA BHYTPEHHUN
MOTHB — HWHTEpecHasi padoTa, a HETraTUBHBIM — PYTUHHBIA XapaKTep BBHITOIHIEMOMN
paboThI, BCIEACTBUE YETO OT HEE YEJIOBEK CTPEMUTCSI N30aBUTHCS.

Kaxnplii COTpyIHUK HMMEET WHIWBUAYAJIbHYI0 MOTHUBAIIMOHHYIO CTPYKTYDY,
MOTHUBBI KOTOPOW MEHSIIOTCS MO Mepe MPOXOKACHUS UM IO KapbepHOM JIECTHULIE U B
ONPENIEIICHHBIX YCIOBUAX KU3HHU [10].

CtuMyn — 3TO BHEIIHEE BO3JEHCTBHE HA YEJIOBEKA WIIW TPYIILY JIFOAEH, C LENbIO

noOyauTh K KakoMy-JIubo pesynbrary. Kak pa3 cTUMynbl MepeBOAAT MOTPEOHOCTH U

UHTEpPECHl B MOTHBBI, T. €. B JMYHOCTHYIO CMBICIOBYI0 IPUYUHY JCHCTBH,



COOCTBEHHYIO 3aUHTEPECOBAHHOCTH [47].

B kauecTBe CTMMYJIOB MOTYT BBICTYIATh OTJEIbHBIE MPEIMETHI, BO3ACHCTBUE
JIpyTrUX Jrofien, o0s3aTenbCTBa U OOCIIaHus, MPEAOCTaBIsIeMble BOSBMOKHOCTH, T. €. TO,
YTO >KeJ1aj] Obl MOJTYUYUTh YETIOBEK 32 KOHKPETHbIE JICHCTBUSI.

Cupa, MOTHBa QINpEAeNseTcs] CTENEHbI0 aKTyalbHOCTH TOW WM HHOU

NOTpeOHOCTH Jis1 pabOTHUKA.

TpymoBbie MOTHBBI pa3sHOOOPA3HBI U PA3NTHYAIOTCS MOTPEOHOCTIMM, KOTOPHIE
YeJIOBEK CTPEMUTHCS YIOBIETBOPUTA,IIOCPEICTBOM TPYIOBOM EATEILHOCTH.

B 1ie5ioM BCIO COBOKYMHOCTH TPYOBBIX MOTHBOB MOXHO CTPYHIUPOBAaTh HA TPU
YKPYIHEHHBIX TPYMIbL: SKOHOMUYECKHUH MOTHUB (CTpeMjieHHE K OoJjiee BBICOKOU
3apa0OTHOM IUIaTe), OPraHU3alMOHHBIM MOTHUB (CTpEMJIEHHE K WHTEPECHOH U
coZiepKaTeLHON paboTe), MOpaIbHBIA MOTHB (IIPU3HAHHUE 3aciIyr PaOOTHUKA, €ro
aBropuTteTa) [2].

CTuMynbl BBIOJHSIOT POJIb BHEIIHMX PBhIUArOB BO3JICUCTBUS HAa pPaOOTHUKA,
MPU3BAHHBIX 3aMHTEPECOBATh €r0 B JOCTHUKEHUU TEX PE3YJBTAaTOB, KOTOPHIE KEJaeT
NOJy4YUTh pabOTO/IATENb.

Bce paboTHHKY 1TO-CBOEMY pearupyroT Ha OJIHU U T€ K€ CTUMYJIbI, B 3aBUCUMOCTH
OT CBOMX MHTEPECOB, BO3MOKHOCTEH, 0XKUIAHUMN, [IETIC, MOTUBOB.

MHorue u3 CTUMYJIOB MOJU(YHKIIMOHATBHBI. JTO 03HAYAET, YTO OJAWH M TOT K€
CTUMYJ MOXKET CIYXKUTh YIOBJICTBOPEHHIO HECKOJIBKMX moTpebHOcTe. K mpumepy,
JEHe)KHasT ~ TpeMusi  MOOEIUTEN0  KOHKypca  palMOHAIU3aTOpOB  CIYXKUT
YIOBJIETBOPEHUIO U MaT€pUANIbHBIX MOTPEOHOCTEN, U MOTPEQHOCTEN B OOIIECTBEHHOM
MPU3HAHUU, U TOTPEOHOCTEN B caMopeanu3aiuu, TBOPUYECTBE.

Bce ctumyiibl MOXKHO pa3iesiuTh Ha JIeBsATh rpyni [40]:

— JICHEXHBIE CTUMYJIBI;

— COLlMAJIbHBIE JIbIOTHI;

— OpraHU3allMOHHO-aIMUHUCTPATUBHBIE CTUMYJIbI;

— CTUMYJbI, CBSI3aHHBIE C OpPraHHU3alUeH, COJAEpKaHMEM M XapaKTepoM Tpyaa
(MOTHBALIMOHHBIM BIUSIHUEM TPY/a);

— cTpaTudUKaMOHHbIE (CTaTyCHbIC, JOJPKHOCTHbBIC, TAPTUCUIIATUBHBIC);,



— MPOCTPAHCTBEHHO-BPEMEHHBIE;

— KOMMYHUKAI[MOHHBIE;

— IMYHOCTHOLQ, U TPOECCUOHAIIBHOTO Pa3BUTHS;

— rPYNIOBBIE U COLIMATIBHO-TICUXOJIOTUYECKUE CTUMYJIBL.

Hcnonb3oBaHue MHOTOOOpPA3HBIX CTUMYJIOB JIJIi  MOTHUBUPOBAaHUS  JIIOJCH
MpEACTaBIseT MPOIECC CTUMYIUPOBAHUS, KOTOPBIM MpEnCTaBiIseT COOOW KOMILIEKC
MEPOIPHUITUNA, TPOBOAUMBIA BBIIIECTOSIIIUM PYKQBOJICTBOM B LEJIAX IOBBIIICHUS
KauecTBa padOoThl, MPOU3BOJUTEIBHOCTH TpyAa U Jap.[25].

CtumynupoBaHue SIBJISETCS OCHOBHBIM MHCTPYMEHTOM MOTHBAIIUU U MOXKET ObIThH
MaTepUaTbHBIM (JICHEeKHBIM M HEJICHEKHBIM ) U HEMaTePHAIbHBIM.

B cBoro odepenb, 00a Buga CTUMYJIUPOBAHUSI MOTYT UMETh MOJIOKHUTEIBHYIO U
OTPULATEIIBEYIO HAIPaBICHHOCTh. [0 MarepuanbHbBIM JIE€HEKHBIM CTUMYIUPOBAHUEM
MOHUMAETCsl 3apaboTHas IUIaTa, COOTBETCTBYIOIIAs TEMIy HMHQIALMH B CTpaHe,
JOTUIAaThl, HAJ0ABKH, KOMIIEHCAIIMHU, CCYAbl, JTbIOTHBIC KPEIAUTHl U TAKKE PSAJ JAPYTUX
METOJIOB. MarepuaabHOE HEICHE)KHOE CTUMYIMPOBAHKE TIOJPa3yMeBaeT OOIIECTBEHHOE
npu3HaHue pabOTHUKA, €ro MPECTUXk, BbIJAYy MYyTEBOK B O3HOPOBUTEIBHBIE IIEHTPHI,
KypChI MOBBIIICHUS KBATU(UKAIIUU, TOTOJTHUTEIbHBIA OTIYCK U T.I.

N3105x€HHOE TTO3BOJISIET CIEIIATh CJIETYIOLIUE BBIBOJIBI.

B HacTosiiee BpeMsi HE CyIIECTBYET €AUHOIO MOAX0Aa K MTOHUMAHUIO CYIIHOCTH
MOTHBAIlH, KOTOpPAasl Pa3HbIMA aBTOPAMH TPAKTYETCS WM KAaK BHYTPEHHEE COCTOSHUE
paboOTHHKA, WJIM KaK BHEIIHEE BO3JEWUCTBHE HAa PA0OTHHKA, WJIM KaK KOMILUIEKC MeEp,
MPUMEHSIEMBIX CO ,LTOPOHBI CYObEKTa YMPABICHUS IJIsI MOBBIMICHUS 3(PGHEKTUBHOCTH
TpyZna paOOTHUKOB. ITO MPHUBOJAUT K TEPMHUHOJIOTHYECKON myTanuIle. [1o aToi mpuunne
B BBIIMYCKHOW KBaJM(DPUKAIMOHHONW pabOTe UCIHOJB3YeTCs KOMIUJIEKCHOE OIpeeleHUue
MOHATUS "MOTHUBAIUA'", KOTOPOE BKJIIOYAET B c€0s1 U BHYTPEHHEE COCTOSIHUE pabOTHUKA,
U TPOIECC €ro MOOYXJACHHUS K aKTUBHBIM JIEUCTBUSAM, U KOMIUIEKC MEp, HCIOIb3yEeMbIX

CyObEKTOM yHpaBiieHUs ISl MOOYX ACHHUS] paOOTHUKOB K 3P(PEKTUBHOMY TPYY.

1.2. IlonsaTHe CUCTEMBI MOTHBaIIUH. MGTOI[I)I MOTHBaAIIWH IICPCOHAJIA
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BaxxHocTh uccienoBaHus CYIIHOCTH M HA3HAYEHUS CHCTEMbl MOTHBALIMH
3aKJIIOYAeTCsl B OMNpPENETICHUH €€ 3JIEMEHTOB [UIsl MPaBWIBHOTO (OPMHUPOBAHUS U
NanbHEHIIero BHEAPEHUs CUCTEMbl MOTUBALIMM B OPTaHU3ALIUU.

AHanu3 TPyIOB OTEYECTBEHHBIX YUEHBIX IO3BOJISIET CHCTEMAaTH3UPOBaTh U
BBIJICIUTh OCHOBHBIE JJIEMEHTHl CHUCTEMbl MOTHBAI[MU I[E€PCOHANA, K KOTOPBIM
OTHOCSITCSI: OOBEKT MOTHBALIMM, CYOBEKT MOTHBAllMM W MOTHBAIIMOHHBIE MEPHI
BO3/ICHCTBUSA, KOTOPbIE B CBOEM B3aUMOJECHCTBHM pEAIU3YIOT IOCTABJICHHBIE LEIU
OpraHu3aIuH.

OOBEKTOM B JAHHOM KOHTEKCTE SIBISIETCS pAOOTHUK, & CYOBEKTOM - pyKOBOAMTEIIb.
CyObeKT M OOBEKT CHCTEMbl MOTHBAllMM IE€pCOHAJIA TPEANPUSATHS HAXOJATCS B
MOCTOSIHHOM B3aMMOJICHCTBUU U B3aMMO3aBUCUMOCTH.

B oOmiem Buje MOTHBAalIMOHHBIE MEPHI MPEACTABISET COOOW CIOCOOBI MU
METOJIbl, KOTOpBbIE TMOTEHIMATBLHO MOTYT TMOBIUATh HAa TOBEACHYECKYIO JIMHHUIO
paboTHuKa. J[pyrumMu cioBaMH, 3TO TO, MOCPEACTBOM YErO I'PaMOTHBIA PYyKOBOAMUTEID
MOJKET JIOOMThCS JKeJIaeMoro pesynprara [27;49].

Cucrema MoOTHBAIMU TepcoHana (OPMHUPYETCS] Ha OCHOBAHMH Pa3TUYHBIX
METOJIOB, KOTOpBbI€ KaKJas OpraHu3anusi BbIOMPAET CaMOCTOSITEIBHO C LENbI0
OJTHOBPEMEHHOTO pEIICHUs JIBYyX 3a/a4: yIOBJIETBOPEHHE COOCTBEHHBIX MOTPEOHOCTEH
PaObOTHUKOB U JOCTHXKEHUE 1IeJIeil OpraHu3aluu.

MeTonbl MOTHUBAIIUU — 3TO YCTOWYHUBBIE CIIOCOOBI MOOYXACHHUS pabOTHUKA K
OTIPEJICTICHHOMY OpPTaHU3AIllMIOHHOMY TOBEICHUIO U COOTBETCTBYIOIIHME MM IPOLIETYPbI
BIMSHUSL CyObEKTa YNpPaBICHUS HA OOBEKT MOTHBALIMM, C IMOMOILIBIO KOTOPBIX OH
U3MEHSET MOBEICHHE O0bEKTa — COTPYAHHUKOB B COOTBETCTBHHM CO CBOEH IIEJNBIO.
MeTos MOTHMBaLlUM XapaKTepU3yeT CPEACTBA, MPUEMbI, MHCTPYMEHTBI, C MOMOIIbIO
KOTOPBIX CYOBEKT U3MEHSIET 0QReKT [40].

C MeTogamMu MOTHBAIIMH NPSMO CBsI3aHBI cpesicTBa Bo3aelcTBud. [lon cpencrBamu
MOTHBAIIMU TPAJAUIMOHHO TIOHUMAIOTCSl MaTepuaabHbIe (ICHE)KHBIE U HEJCHEKHBIC) U
HEMaTepUAIIbHBIE CTUMYJIbI, KOTOPbIE 00€CIEUNBAOT MOAYHMHEHHE OOBEKTAa MOTHBAL[UU
ee CcyObekTy, T.e. Omara (CQOCTBEHHO CTHMYJbI), a TaKke yrpo3a WX JHIICHUS U

HaKa3aHUC — aHTUCTHUMYIJIbI.
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CpenctBa U MeTOAbl MOTHBALIMM HCIOIL3YIOTCS B eauHCcTBEe. CpenctBa
XapaKTepU3yIOT TO, YTO MCHOIB3YETCS UILII00YKIeHUsT paOOTHHUKA K OMpPEeICHHOMY
MOBEJICHUIO, METOJIbI — KaK ATO JIeTaeTCsl.

Cpenu MeTOJOB YIpaBICHUSI TPYAOBOM MOTHBALME MEpCcOHAIa BBIIEISIOT
0OBIYHO TPU OCHOBHBIE TpyHIIHI [15; 62; 47]:

— DKOHOMHUYECKHE METO/IbI, C IOMOIIIBIO KOTOPHIX OCYIIECTBISETCS MaTepUaIbHOE
CTUMYJUPOBAHHUE KOJUIEKTHBA M OTICIBHHBIX PAOOTHUKOB (IKOHOMHYECKHE HOPMATHUBHI,
CHUCTEMa MaTepUaJIbHOTO TMOOIIPEHUsT pPaOQTHUKOB, CHCTEMa OTBETCTBEHHOCTH 3a
KaueCcTBO U 3(P(PEKTUBHOCTH PabOThI, y4acTHUE B MQILYYEHUU TPUOBUIN);

— COILIMAJILHO-TICUXOJIOTMUECKUE METObI, KOTOpble HaubOoyee MPUMEHUMBI B
OpraHM3alusX, rjae oriara Tpyaa He JOCTUraeT BBICOKOTO YpoBHsS. OHU OCHOBaHBI Ha
UCIIO0JIb30BAHUHN MOPAIBHBIX CTUMYJIOB K TPYJly U OKa3aHUs BO3JACHCTBUS HA JTUYHOCTD C
MOMOIIBIO TICUXOJIOTUYECKUX MNPHEMOB B IENSAX MPEBPALICHHUS AIMUHUCTPATUBHOTO
3aJ1aHUsl B OCO3HAHHBIN JOJIT, BHYTPEHHIOK MOTPEOHOCTh YEIIOREKA,;

— OpPraHu3alMOHHO-aIMUHUCTPATUBHBIE METOABI, [JII KOTOPBIX XapakKIEDHO
npsiMOe IEHTPAIM30BAaHHOE BO3/ACHCTBUE CyObeKTa Ha OOBEKT YMpaBiICHUA. OTH
METO/bl OpPUEHTHPOBAHbl HA TaKU€ MOTHUBBI TOBEACHUS, KaK OCO3HaHHas
HEOOXOIMMOCTh TPYAOBOM AUCIUIUIMHEL., YyBCTBO JOJTa, CTPEMJICHHE YeJOBEKa
TPYAUTHCS B ONPEEICHHON OpraHu3aliii.

B cBoro odepens, ykazaHHBIE METOABI MMEIOT BHYTPEHHIOKO Tu(dEpeHITHAITHIIO.

OxapakTepusyeM KaKJIbli U3 YKa3aHHBIX METOJIOB.

DKOHOMUYECKHAE METOIBI.

OcHOBHOUM (PopMOI MaTEPHATHHOTO CTUMYIHUPOBAHHMS SIBISIETCS 3apaboTHas
mjara — OCHOBOIIOJIATAalONIEe 3BEHO B CUCTEME MOTHBAalUM  COTPYAHUKOB;
BO3HArpaKJ€HUE 3a TPYyJ B 3aBUCHUMOCTU OT KBaiM(UKauuy paOOTHUKA, CIOKHOCTH,
KOJINYECTBA, KaueCTBa M YCIOBHUM BBIMOITHSAEMON padboThl (cT.129 TpymoBoro kojekca
P®) [52].

B ctpykrype 3apaboTHOM MIaThl BBIACISIOT MOCTOSSHHYIO U IEPEMEHHYIO YacCTh.

[locTosinHas (puKCHpOBaHHAs) YACTh OIUIATHI TPYJa = 3TO HE3aBUCUMAasi OT

o0beMa paboThl U cTabUIIbHASI BO BPEMEHH YacTh OIUIAThI TPY/Ia.
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[lepeMeHHas yacTh OIIAThl TPYJA — 3TO COBOKYIHOCTh CTUMYJIMPYIOIIUX BBIILIAT,
KOTOpPBIE HEMNOCPEACTREHHO CBSI3aHbI C KOJWYECTBEHHBIMM WJIH Ka4€CTBEHHBIMU
pe3ynbraramu paboThI.

Pa3mep nepeMeHHOH YacTH OIIaThl TpyJa JOJKEH ObITh HEMOCPEICTBEHHO CBA3aH
C pe3ynbTaraMu padoThl (MHAUBUAYaJIbHBIMU WJIM TPYNIOBBIMH), WHAu€ MEPEMEHHAs
4acTh CyObEKTHUBHO MPEBPALIAETCS B TOCTOSHHYIO U TEPSET MOTUBUPYIOLIYIO CHITY.

Pasmep 3apaboTHOI maThl HE JOJKEH OCTaBaTbCs Ha OJHOM YPOBHE JIOJITOE
BpeMsi, paboTrofareib JOJKEH CBOEBPEMEHHO €ro IOBbINIATh. 3apaboTHasl IuiaTa
JOJUKHA COOTBETCTBOBAaTh MEpPE OTBETCTBEHHOCTHM COTPYOHUKAa H  CIOXKHOCTHU
BBIIIOJIHSEMBIX 3aa4.

Ha cerogusmnaui peryaupoBaHue MOCTOSSTHHOW YacTH OIUIATHI TPyAa PEeLIACTCS
TaKUMU METOAAMH, KaK: TapuuKalus, TPEHAUHT U PRIHOYHOE IIEHOOOpa30BaHHUE.

Tapudukanus — orHeceHre pabOThl (IOJKHOCTH) K TOMY WM UHOMY paspsay
TapupHON CceTKM (KBaJU(UKALMOHHOMY pa3psly), HUCXOIs U3 €€ CIOKHOCTH U
TpeOyeMoil KOMHIETeHTHOCTH (Wi kBanuduxanuu). YacTo mpoBOIUTCS HA OCHOBE
TapU(PHO-KBATU(PUKALMOHHBIX CIIPABOYHHUKOB.

I'peiinunr ("grading" aHm. — kinaccudukanus, ynopsJ0o4MBaHHUE) - 3TO
MHHOBAlMOHHBIA METOJ MaTepHUajJbHON MOTHBALMU IEPCOHANA; METOAHWKA OLEHKH U
PaHXUPOBAHUS AOHKHOCTEM B OPraHM3alMU; MEXAaHW3M T'PYIIUPOBKU JOKHOCTEH 10
CIOKHOCTH TpyAa C LENbI CTaHAAPTU3ALMM OIUIaThl Tpyda B OpraHu3alud U
YCTaHOBJIEHHsI pa3Mepa OIuIaThl TpyJda MO0 C(HOPMHUPOBAHHBIM TIpylnaMm JOKHOCTEH,
KOTOPBI OCHOBBIBAETCSl HA PaCIpeIesICHUH TOJKHOCTHBIX YPOBHEH B HepapXUyeCKOn
CTPYKTyp€ OpraHU3alllM IO T'pelaM B COOTBETCTBUM C LIEHHOCTBIO JAHHOW MO3ULUU
JUIsL KOMIIAHWHW; COIIOCTaBICHUE BHYTPEHHEW 3HAUMMOCTH  JOJDKHOCTEM s

opraHu3anuu (BHYTPEHHSSI IEHHOCTh) C IIEHHOCTHIO 3TOM pabOThl HA PbIHKE (BHEITHSS

neHHoctsb) [1; 20; 50; 57-58; 60; 63].

HCCJ’ICI{OB&TGHI/I CHCTCMBbI FpeﬁHHpOBaHHH OTMCYAKOT, YTO OIIPCACICHHC
BCJINYNHBI Bapa6OTHOﬁ IJ1aTbl Ha OCHOBC Fpef/i,ZIOB HMCCT CXOACTBO C 3apa60THoﬁ

IJ1aTOM Ha OCHOBE TapU(HOMN CETKHU.
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I'peiinuHr, Tak *e, Kak U TapupHOE HOPMHUPOBAHUE TPYHa, BKIIOYAET B CEO
OMHCaHUE JIOJDKHOCTH, aHAJIIOTMYHOE XapakTepucTuke pador nmo EgmHomy Tapudno-
KBUIU(PUKATMOHHOMY CIIPaBOYHUKY padoT u npodeccuid padounx (EKTC) nu Egunomy
KBaJTU(UKALMOHHOMY CIPABOYHUKY JODKHOCTEH PYKOBOAMTENCH, CHEIHMATUCTOB H
cinyxkamux (EKC). U cexka rpeitnoB, u TapudHas ceTka MPEICTABISAIOT COO0H HEKYIO
UEPAPXUIO JIOJKHOCTEH, B KOTOPQIA CTABKU 3apaO0THOM MJIAThl U TOJKHOCTHBIE OKJIa/Ibl
pacronararorcs 1no Hapacratouei [1; 61].

Mexny TeM AaHHBIE CUCTEMBI OIUIAThl TPYJAa UMEIOT U 3HAYUTENbHBIE PA3INUUS
YTO MO3BOJISIET OTHOCUTH CUCTEMY I'PEUIMPOBAHMS K TMOKMM CHCTEMaM OIUIaThl Tpyaa
[30].

Tak, Tapudnas cucrtema CTpOUTCS HA OCHOBE TPEX KPUTEPHUEB: KBaTU(UKAIU,
HaBBIKH, OIBIT Pa0OThl, a B CHCTEME, TPEUOB HCHOIb3yeTCs OOJbIIee KOIUYECTBO
KpUTEPUEB OICHKM TOW WJIM HWHOM JODKHOCTH (HApUMEp, CIOKHOCTh pPalOTHI,
(OTBETCTBEHHOCTb, CAMOCTOSITEIbHOCTh, MHULIMATUBHOCTD U T.1.).

[Ipu ucmonp3zoBaHuM TapudHONW CUCTEMBI BCE JODKHOCTH B OpPTaHHU3aIlUU
pacronararoTcs MO HapacTarollei, a MPU HCIOJIb30BAHUU CHCTEMBI T'PEUIMPOBAHMS
JIOIYCKAETCsl MEPECEUeHUE PSAIOM PACIIONOKEHHBIX IpeiioB. B pesynbrate pabOTHUK,
OTHOCSIIITUICS K HU3KOMY TPEHTy, MOKET UMETh 00Jiee BRICOKUN JTOJDKHOCTHOM OKJIaj,
4yeM paOOTHHK, OTHOCSIITUINCS K OoJiee BBICOKOMY rpeiay [34; 46].

B ocHoBe zapudHoil cucTeMbl OIUIaThl TPyJa JEXKUIL, MUHUMAJbHAs CTAaBKa

"

Bapa6OTHOﬁ I1aTbl, a OCHOBC CHCTCMBI I‘pCfI,Z[HpOBaHI/IH - BCC

"

JIOJDKHOCTH,
HMCUHCIIIEMBIN B OajIax.

Hakonen, ornuume TapudHONW CHCTEMBl OIUIaThl Tpyda OT CHUCTEMBI
IPEUIMPOBAHUS 3aKIIOYACTCd U B TOM, 4YTQ, B TapU(PHON CHUCTEME BBICTPAMBACTCS
BEPTUKAJIb JIODKHOCTEH OT paboyero 10 PYKOBOAMUTENSI OpraHu3alldd, a MOpH
HCIIOJIb30BAHU K, CUCTEMbl TPEUIOB JIOJKHOCTH BBICTPAaUBAIOTCS B COOTBETCTBUM C
MPUHIUMIIOM UX LIEHHOCTH JJIs1 Opranu3anuu [S53].

Ienn, conepkaHue U CTPYKTypa IPErIOB Pa3IndHbl y Pa3HbIX OPraHU3alui, HO
JaHHasl IeSITEIFHOCTh BCET/a BKIIIOUaeT B ceos ciemyromee [ L1

— (hopmMupoBaHUE CETKH Tapu(POB C YyUETOM CTOMMOCTH JOJIKHOCTU (paboThl) Ha
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pPBIHKE TpyAa U IIEHHOCTH JIJIsi OpraHU3allNH;
— TIpU3HAHKE 3HAYUMOCTH JIOJKHOCTH (paboThl) JJII OpraHU3aIuy;
— COBEPILIEHCTBOBAHNE MOTHBAI[UYU NIEPCOHATIA;
— obecrnieueHue BICOKOTO YPOBHS MPOQPECCHOHATN3MA COTPYIHUKOB.

ITo muenuto rpynnsl yueHsix Kanesoit JI.A., bpeycosa A.B., Xapuenko B.B.,
npuMeHeHue rpedauHra B cdepe 3apaBooxpaHeHus Poccuiickoit ®enepauuu, B
YaCTHOCTH, B BBICOKOTEXHOJIOTUYHBIX MHOTOTPO(DUITEHBIX MEIULIUHCKUX
OpraHu3alusIX, OKa3zajo Obl MOJOKHUTEIbHOE BIUSHUE HA KauyeCTBO OKa3bIBAEMOU
NOMOLIM HAaCeJEeHUI0, a TaKXe Ha CHIKEHUE JAeuuuTa KaJpoB B JIEYEOHO-
npodunakTuueckux yupexaeHusx. [lomoxxurensHbiil 23QheKT qaHHON MOTHBAIIMOHHON
CHUCTEMBI, CKa3zajicsi Obl M Ha HOBKIX MOKOJICHUSX Bpadel (OpMUPOBAHUEM Y HUX HOBOM
CHUCTEMbI MOPAJIbHBIX IIEHHOCTEH [25].

CTOpOHHUKH BHENPEHHS] CHUCTEMBI IPEHAMHIAa B MEIUIIMHCKYIO JEATEIIbHOCTh
YKa3bIBAIOT, YTO OTOT METOJ TIO3BOJIAET pa3padoTaTh H3PGEKTUBHYIO CHCTEMY
BO3ZHArpaXJeHUsA, KOTOpasg, OydeT SBISATHCS CTUMYIUPYIOIUM (akTopoM st
MEAUIIMHCKUX PAOOTHUKOB, MOBBICUT UX 3aMHTEPECOBAHHOCTH B PE3YyJIbTaTax CBOETO
Tpyna. Ilpm TakoM monaxozae oruiara TpyAa CTAHOBHUTCS HE TOJBKO CIPAaBEAJIMBOU U
MIPO3PAvHOM, HO €IIE U YIPABIIEMOM, YTO HE MEHEE BaXKHO.

Metoa rpeiianHra paspabarbiBaeTcs OTAEIbHO JJIS KaXI0ro MEAUIIMHCKOTO
YUPEKJICHUSI C YYETOM €ro OpPraHU3allMOHHO-IITATHOM CTPYKTYypbl U cHeuuPuKu
NEATENIbHOCTH, HO aJTOPUTM €€ NMPUMEHEHMS SBISIeTCA YHUBepcaidbHbIM. [Ipouemypa
BHEJPEHUS MO3BOJIUT PA3TPAHUYUTh JOJKHOCTH MEIUIMHCKOrO MEepCcoHasa, 4YTO JAcT
BO3MOXHOCTb M3MEPATh BEC KaXKJOW JTOJXKHOCTH BHYTPU YUPEKJICHHS U Ha OCHOBE
MaTpulilbl 0a30BOM OIJIaTHl OCTPOUTH TAPUPHYIO CETKY.

CnenyeT OTMETUTh, YTO MHOTOYHUCJIEHHBIE CHEIUATUCThl KOHCAITHHTOBBIX
KOMIIAHUW, PEKJIAMUPYSI CBOU YCIYTH, Ha CBOUX CalTax pa3bsCHAIOT, YTO OCHOBHBIMH
JIOCTOMHCTBAMHM CHCTEMBI TpEHMHTa SBJSIOTCS: OOBEKTUBHOCTH OLIGHKH IEepCcoHasa,
IPO3PAaYHOCTh, CIPABEAJINBOE PACIPEACIICHHE BO3HATPAXKIECHUS, TO €CTh T€ Ka4eCTBa,
KOTOPBI€ IMPU3BAHBI CITIOCOOCTBOBATH MOBBIINIEHUIO MOTHUBALIMK COTPYIHUKOB [46;48].

[Ipn >TOM KpPUTHKM JAHHOTO METOJAa YyKa3bIBAIOT Ha CIEIYIOLIME HEI0CTaTKU
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rpeiinunra: "Cama no cebe cuctema rpeiduHra MOTUBHPYET JIMIIb KOCBEHHO, TaK Kak
TPEMIUHT — 3TO IMPEXKJIE€ BCEro JJIEMEHT CUCTEMAaru3aluyd  JOJDKHOCTEW.
3auHTEpPECOBAHHOCTh K€ B TOPU30HTAJIBLHOM Kaphepe y paOOTHUKOB, KakK MPaBUIIO,
Oonee Hu3kad. Kaxk mnpaBuiio, METOOUKH TpPEUIMPOBAHUS 3AlIUIIEHBI ABTOPCKUMU
paBaMu, 3alaTeHTOBAHbl KOHCAJITUHTOBBIMH (DMPMaMU, CTOST HEACIIEBO, U TPEOYIOT
peryiasipHoro oOpallleHHs] K KOHCYJbTaHTaM, T.€ 93TO KOMMEPUYECKHN MPOIYKT
KOHCAQJITUHTA. TIPU3BAHHBIN MONTyYaTh JEHbIU 32 UX MOMAJEPKaHHe B paOOTOCIIOCOOHOM
coctostHum'" [59].

JlaHHO€ MHEHME MPEJICTABISIETCS CIIOPHBIM, MOCKOJIBKY OpraHu3aliu, KOTOpPhIE
HEe  oOmajmaroT  (UHAHCOBOM  BO3MOXKHOCTBHIO  OIUIAUMBATh  JIOPOTOCTOSIITUE
KOHCYJIBTAI[MOHHBIE YCJIYTH, MOTYT BBOAUTH T'PEHAMHTOBYIO CUCTEMY OIUIaThl HE IS
BCEU OopraHu3aiuy B 1IEJI0M, a JIJIi HEKOTOPBIX €€ CTPYKTYPHBIX NojpasiaeneHuil [63].
DTO akTyalbHO W JJI1 MAJIBIX IpEeAnpusITHil [S6].

Kpome toro, B nociennee BpeMs Bce yallie pOCCUUCKUE OpraHU3aIiu, PEIIUBIINE
UCIIOJIb30BaTh JIAaHHBIA METOA MOTHBAIMH, pPa3pabaThIBAalOT CBOU COOCTBEHHBIE
MOAXO/bI JIJI1 BHEAPEHUS TPEHIUHTa, UCTI0JIb3Ys ONBIT APYTUX OpraHu3auuii [26;53].

Takum 00pa3oM NMPUMEHEHHE JAHHOTO METOJa MOTHBAIIMU JOCTYIHO st
peanu3anuu COOCTBEHHBIMHU CHJIAMH MPAKTUYECKHU B JIIOOON OpraHu3aiiii, HE3aBUCUMO
OT BHUJA JACATEILHOCTU U (POPMBI COOCTBEHHOCTH.

PoiHouHOE 11€eHOOOpa3oBaHUE — OIUIaTa,,TPyla B COOTBETCTBUH CO
CPEeIHEPBIHOYHBIMU 3HAYCHHUSIMU 3apaboTHOM 1uiathl. B 1ensx MarepualibHOTO
CTUMYJIUPOBaHMS HauOoJiee KBaTU(DUIIMPOBAHHBIX PAOOTHUKOB OpraHMU3alUSIMU BCE
yalie NPUMEHSETCs] KOHTpakTHas (hopma oriaTel Tpy/a.

Kpome TOro, mocrtosHHas 4acTb 3apaOOTHOW TIJIAThl PETYIUPYETCS
KOMIICHCAIIMOHHBIMHM  BBITUIATAMU, KOTOPBIC MPOU3BOMAATCS C IIEJbI0 BO3MEIICHUS
pabOTHUKY  JIOMOJHUTEIBHBIX  PACXOIOB HIM  JUCKOM(POpPTa, CBSI3aHHOTO C
OCOOCHHOCTSIMU €Tr0 TPYAOBOM JAeATEIbHOCTU. Ee HauMuCIAIT 3a MOBBIIICHHYIO
WHTEHCUBHOCTh TpyJa WU 3a padOTy B YCIIOBHSX, OTKJIOHSIIOIIMXCA OT HOPMAJbHBIX.
Hampumep, norutara 3a paOoTy B BRIXOAHBIE W TMpa3JHUKH, B HOYHOE BpeMs, 3a

coBMelleHne npodeccuii (TOKHOCTE).
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CpenctBamu peryaupoBaHUsl IEPEMEHHON YacTH 3apaO0THOM TIaThl SBIISIOTCS:

— TPOLIEHTHI (KOMUCCUOHHBIC) — BO3HATPAXKICHHUE, UCUUCIIIEMOE B MPOIIEHTaX OT
Kakoid JMOO OIEHMBAIOIIEH TpPyH paOOTHHUKA WM TPYINIbl paOOTHUKOB BEITMYUHBI
(o6bem mpomax, mpuObLUTh U Tp.). OOBIYHO MPUMEHSETCS B OTHOIICHUH COBITOBBIX
CITYXO;

— MPEMHUS — IEHE)KHOE WM MATEPUAIIbHOE TOOILIPEHNE 3a TOCTHKEHUE, 3aCIIyTH B
KaKoi-1u00 00JacTH TPYJOBOM JEATEIHHOCTH. B MEepBOOCHORE — BO3HArpaXKJIeHUE 3a
0COOBII pe3ynbTaT Tpyaa, HOCSIINN HETPUBHAIIBHBIN XapaKTep;

—OOHYCHBIE BBIILIATHl — BBIIIATHI 332 JOCTHKEHUE TUIAHOBBIX MOKa3aresaeld padoThl
WIN UX TPEBBIILICHUE, KAaK MPABUIO RAIIJIAYMBAEMbIE C HEKOTOPBIM JIarOM BPEMEHH
(KBapTaJIbHbBIE, IOTYTOJIOBbIE, TOOBBIE).

Jlnst Toro 4ToOBI MEepeMeHHasi 4YacTh 3apa0OTHOM IUIaThl BBICTYIANA PEaIbHBIM
CTUMYJIOM JUIsl COTPYIHUKOB, OpraHu3anuu (IperuMyIeCTBeHHO KPYIHbIE U CPEIHUE),
MIOMHUMO TPAJUIMOHHBIX METOJOB MOTHBAILIMM, UCIOJB3YIOT HOBBIM 3KOHOMHYECKUU
MeToZl - (OPMHUPOBAHHUE JOTOJHUTEIHHOTO BO3HATPAXKICHUS HA OCHOBE KITIOYEBBIX
nokazaresnent agpdexkruBHocTH nestenpbHocTH (KPI).

Buenpenue B opranmzanuu cucrembl KPI crmocoOcTByeT MOBBIIEHUIO O0IIEiH
3¢ (HEKTUBHOCTH JACSITEIIBHOCTH, MTOCKOJIbKY KaXK/IbIH COTPYIHUK MOHUMAET B3aUMOCBS3b
MEXKJy CBOMMU KOHKPETHBIMH LEIAMHU U LEJISIMA KOMIIAaHUU B 1IeJIOM [6]. Bec Toro unu
nHoro nokasarenss KPI ompenensiercst opraHu3anuerd CamMOCTOSITENIBHO, MCXOAS U3
MOCTABJICHHBIX 1eNe (ISl moApa3ieNICHUs] I KOHKPETHOTO paOOTHHKA).

CrenyeT OTMETHUTH, YTO HE3aBHCUMO OT TOrO, KAKME METOIbI MPUMEHSIIOTCS
OpraHu3alMe g peryaupoBaHUs 3apabOTHOM TIaThl, METOJWKA pacdyeTra BCEX €€
AJIEMEHTOB JO0JKHA ObITh IPOCTA U MpO3payHa JJisi pabOTHHUKA.

ConnanbHO-TICUXOJIOTHYECKUE METO/IBI

K comnmanbHO-IICUXOIOTHYECKUM METOJaM MaT€pUalibHOM MOTHBALUU SIBISIETCS
IpOBOAMMAs B OpPraHU3alMM COLMAJbHAs MOJIUTHKA, KOTOpas MpeICcTaBisieT coOoi
MEpONPUSITUS, CBI3aHHBIE C MPEJOCTABICHEEM PAOOTHUKAM JIOMIOJHUTEIBHBIX JIBIOT,
yCIyr M BBIIUIAT COLMAJIBLHOTO XapakTepa. Takas MONIUTHKA MOXET 00ecreuynBaTh

pabOTHUKAM JIOMOJIHUTEIBHBIN 10XO/] B CIy4ae HEBBICOKOTO YPOBHS 3apaOOTHOM IJIaThl

17



WM TpeajararbCsi B MHTEpecax HNMBICUEHUS U COXPAHECHUS KBATU(UIIMPOBAHHOU
paboyeil CHIIbl IPU BHICOKOM YPOBHE IUIAThI TPY/A.

JIbroThl U YCIyTH COIMAJIBLHOTO XapaKTepa MpeI0CTABIISIIOTCS OpraHu3alusIMu
CBOMM PaOOTHHKAM B Pa3IUYHBIX (OpMax: JCHEIKHON U HEICHEKHOM.

MarepuanbHasi aeHexxkHass ¢popMa — 3TO oIUiaTa 3a HEOTpabOTaHHOE BpeMs
(oTmycka, mepepbiBbl, OOJIBHUYHBIC); MPEAOCTABICHUE JIBIOTHBIX KPEAUTOB; OILUIaTa
0o0ydYeHHUs, MPEAOCTABICHUE Ha, ObTOTHBIX YCIOBUAX MECT B JCTCKUX JIOMIKOIHHBIX
YUPEKICHHUSIX M UX OIulara; pacxolbl HAa  HErocyJlapCTBEHHOE MEIULIUHCKOE
CTpaxOBaHKE; MaTepualibHasi MOMOILb W JICHE)KHBbIE KOMIICHCAIIMH, BBITIAYMBAEMbIC
COTPYIHUKAM B  TSDKENBIX JKM3HEHHBIX  CHUTYyallUsX; JICHEKHBbIE  BBIILIATHI,
MPEIOCTaBIsIeMble B CBS3M C JUYHBIMU TOPKECTBAMU, KPYIIIBIMU JaTaMH TPYHAOBOMA
NEATeIbHOCTH WM Mpa3HUKAaMU; JOTAllMM Ha MHWTaHUE B CTOJOBBIX OpraHU3allUU;
OIJIaTa,,CUeTOB MOOWMJIBHOM CBSI3M NPU TMOAKIIOUEHUU IO KOPIOPATUBHOMY Tapudy;
oruiaTa MyTeBOK; OIjlaTa TPAHCIOPTHBIX PACXOJ0B U T.I.

K marepuanbHOil HeneHE)KHON (HOpPME OTHOCATCS: TOIB30BAHUE COIUATBLHBIMU
yUpexACHUSIMU OpraHu3anuu; odecrneyeHue 0ecryiaTHOM MOAMUCKU Ha IEPUOANYECKUE
U3JIaHus; TpEeAOoCTaBleHHe a0OHEMEHTOB Ha TOCECIICHHE PAa3IUYHBIX KYJIBTYPHO-
CIIOPTUBHBIX MEPOTPUATHN; TPENOCTaBIEHWE IyTEeBOK, OECIUIAaTHOTO JOCTyNa B
HNHuTepHeT; 01aroycTpoicTBO MPOCTPAHCTBA M1 TPYy/a M OTJbIXa IepcoHaja U IMpoyue.

YacTpi0 COUMAIBHOW TMOMUTUKU OpraHU3AlUU SIBISETCS TMPOBEICHUE
OpraHu3alKel KOPIMOPATUBHBIX MEPOINPUSATUN (MIpa3qHUKU, IKCKYPCUOHHBIE MOE3/KH,
OTUTAYMBAEMbIC IICHTPAJIN30BaHHbIC 00€/IbI U T.1.).

[ToaBong UTOT 11O METOAAM MaTE€pUaIbHOM MOTHUBAIIMU MOKHO OTMETHUTh, YTO MPH
BCEM RAKHOCTH MATEPUAIBHOTO CTUMYJIMPOBAHUS MEPCOHANA, 3TOT BHUJ CTUMYJA K
TPYyAY, BO-NEPBBIX, OTPaHUYECH (UHAHCOBHIMU BO3MOXHOCTSMHM OpPTaHHU3alUH; BO-
BTOPBIX, BO MHOTHX CJIy4asix TOJIbKO MarepuajbHOE CTUMYJIMPOBAHUE HECIOCOOHO
YIOBJIETBOPUTH BCE MOTPEOHOCTU PAOOTHUKOB.

Cucrema MOTHBAITUHU BCETIA HYKIAE€TCSI B HEKOM ypaBHOBEIIMBAIOMEM (aKkTope,
B KQU€CTBE KOTOPOTO BBICTYIIAET HEMATEpUAIBHOE MOOLIPEHUE.

K COIMAJIBHO-IICUXOJIOTHYCCKHUM METOaAAM HeMaTepHaanoﬁ MOTHBaIIu
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OTHOCSITCS: KapbepHBIA POCT, oPpUIlMaIbHOE MPU3HAHUE 3aCIIyT, MyOJWYHas MOoXBaja,
COpPEBHOBaHHUsS, KOPIOpAaTHMBHAasi KyJbTypa, BOBJIEUYEHUE MEPCOHANA B MPOLECC
yIpaBJCHUS.

Kapwepnsbiii poct. Ilpu dopmupoBanuu 3PPeKTUBHON MOTHBALIMOHHOW CpEIIbI
MHOTHE KOMIIAHUU KCIIONIb3YIOT TAKOW MEePCIEKTUBHBIM HHCTPYMEHT HEMATepruaaIbHON U
OJTHOBPEMEHHO MaTepuaibHOW MOTHUBAIIMM MEPCOHANA, KaK «KapTa KapbepHOIO POCTay,
KOTOPBIM MOMOTAET YAEPKUBaTh ILEPCOHAT W MOTHBUPYET COTPYIHHUKOB KOMIIAHUHU B
psne ciydasix Jydile, 4eM MPEeMUU.

Kapbepnas kapta oObequHseT B cebe pa3Hyto HHPOpMAIIHMIO U JaeT pabOTHUKAM
U UX PYKOBOJUTEIISAM MPEACTABICHUE O TOM, KaKO€ MOJIO)KEHUE OHU 3aHUMAIOT, B KAKOM
HalpaBJI€HUU OHM MOTYT JBUTATLCS Jajbllle, WU 4YTO UM CJEAYyeT JeliaTh, YTOOBI
MOJIYYUTh KETAEMYIO JTOJKHOCTD.

CunpHOE TMOJOKHUTEIBHOE TCUXOJIOTUYECKOE BO3JICUCTBUE HA COTPYIHUKOB
OKa3bIBAlOT MyOIWYHas MoxXBaja U opuimasbHOe NMpU3HAHUE 3aciyT (MPEICTaBICHUE K
TOCYyJIapCTBEHHBIM, TPO(ECCHOHATBHBIM KM OOIECTBEHHBIM HarpajaMm, HarpaxkJIeHue
rpaMoTaMu, peICTaBICHUE Ha IOCKY MoYeTa u Jp.).

[ToxBana, BbICKa3aHHAsI PYKOBOAUTENEM MyOJIUYHO, IPOU3BOJIUT MOJOKUTEIBHOE
TICUXOJIOTHYECKOE BO3JICUCTBHE HE TOJBKO HAa pabOTHHKA, KOTOPOTO XBAaJAT, HO U Ha
OKPY>KaIOIIUX €ro KOJUIET, TaK KaK BBI3BIBACT y HUX KEJIaHUE TOXKE 3apadoTarh MOXBay,
CJIEI0BATENIbHO, MOBHIIIAET UHTEPEC COTPYAHUKOB K padoTe.

OKcnepThl OTMEYalOT, 4YTO PYKOBOAMWTENb HE JOJDKEH  3a0bIBaTh XBAJIUTh
COTPYJIHUKA, Y KOTOPOTO 3aMEUaeT MPOrpecc B Jejaax, TOBOPUTH 00 TOM MPHU BCEX.

Ecnu 3amada BeIMOTHEHA PAOOTHUKOM OTIMYHO, OH BIIOKHJI BCE CHJIBI, MHOTO
BPEMEHU U DHEPTUH, 3HAYMT, 3aCTYKUBAET MOXBaJbl, HHaYe OyleT nymarb, 4YTo paboTa
€ro HUKaKoW [IEHHOCTH He umeeT [32].

CopeBHoBaHus. B OCHOBE Takoro MeTroga MOTHUBALIMM JIEKUT MPUPOIHOE
CTpEMJIEHHE YeJIOBEeKa OBITh MepBbIM. Takol MOJX0/, C OTHON CTOPOHBI, YIOBIECTBOPSET
NOTPEOHOCTh COTPYIHHUKA B CAMOBBIPAXCHHH, & C JIPYTOM - MOMOTAET PYKOBOIUTEIIO
HAaWTH COTPYAHUKOB, KOTOpBI€ JIy4YIlle IMOHUMAIOT Hea MW 3aJadd  CBOETO

moApasaACJICHUA W KOMIIAHWH, OINYIIAIOT COIPHUYACTHOCTDL K pPE3yjibTaTaM Tpyda BCCTO
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KOJIJIEKTUBA.

Koprnioparusnas kynsTrypa. He MeHee BaKHBIM HarpaBieHHEM (HOpMUpPOBaHUS
MOTHBAIIMIOHHOTO MEXaHW3Ma KOMIIAHUU SIBJISETCS CO3/aHHE WM TOJAEp’KaHUE TaKOU
KOPIIOPATUBHOW  KYJIBTYpPhl ~ KOMIIAHMH, KOTOpasi CTUMYJIUPYET pa3BUTHE U
caMopealIh3aIuIo KaKI0ro U3 €€ pabOTHHUKOB.

KopniopatuBHasi KyJabTypa BIUSET Ha TaKME Ba)KHbBIC AJIEMEHThl MOTHUBAIIUHU, KaK
MOPaIbHO-TICUXOJIOTUYECKUIN KIMMAT B KOJUIEKTUBE, MOJIETb B3aUMOOTHOIIEHUN MEXKIY
JIONBbMH, CHOCOOBI pealu3aliy BJACTH, He(opMaibHble CTaHAAPTHI TMOBEICHUS,
OTHOIIICHWE K HOBUYKaM [32].

KoprnioparuBHas kynbTypa ¢GopMupyercs B OnpeneaeéHHOM MoCcIe10BaTeIbHOCTH:
(GOpMyTMpPOBKa MHUCCHMU KOMIIAHMM; ONpeleJeHue OCOOEHHOCTEH OpraHu3auud W
yCIOBUHM Tpyna, pa3paboTka MH(POPMAIMOHHOTO Au3aiiHa, (popMHUpoBaHHME TpaauLUil
KOMIIaHUU.

CymiecTBYIOT pa3/IMuHbIC THUIIBl KOPHIOPATUBHOM KYJIBTYPHI, CHEIUATHCTHI
OTMEUAIOT, YTO, CKOJIBKO CYILIECTBYET OpraHHU3alldii, CTOJBKO M TUIIOB KOPHOPATUBHOM
KyJAbTYpbl. BMecTe ¢ Tepm, mposiBisitoTCss 00IMe 4epThl KOPHOPATUBHOM KYJIBTYphl B
3aBUCMMOCTH OT BHJA JeATeIbHOCTH opraHusanuil. Hamnpumep, ¢uHaHcoBas
NeSTENLHOCTh OTIMYAeTCsl 00Jiee CTPOrol KOPIMOPATUBHOM KYJIBTYpOH, IJIe TOBEIECHUE
COTPYIHUKOB CTPOTO PErIaMEeHTHPOBAaHO, a CTWUJIb 0OIIeHus Oojee (opmanbHbil. B
TOPrOBOM KOMITAHWH KOPIIOPATUBHASI KyJIbTypa Oojiee NEMOKpaTHyHa, MPURETCTBYETCS
KOMMYHHUKA0€TbHOCTh, JHEPTUYHOCTh, CTUJTb 00IIIEHNs MeHee (POpMaTbHBIN.

Bosneuenue nepcoHana B Ipolecc yrnpasieHus. JlaHHBIM METON CBs3aH C
HOTPEOHOCTHIO YeNIOBEKa B CaMOYTBEpKJIEeHUHU. JlaHHas MOTPeOHOCTh Peau3yroTCs C
MOMOIIBIO yYacTUsl COTPYIHUKOB B YIIPABJICHUU OPTaHU3ALMEN, IPUHATHH PELICHH,
peloCTaBIeHUE CBOOOABI PaCIOPsKATHCS pecypcaMu U Jp..

Opranu3alMoHHO-aIMUHUCTPATUBHBIE METOJbI MOTHBALIMU CBSI3aHBI C
YCTaHOBJICHUEM TPaBUJI BHYTPEHHETO TPYAOBOIO PACIOPSAKA B YACTH peXuMa Tpyda U
oTnbixa (MpPEeIOCTABICHUE COTPYIHHMKAM JIOMIOJIHUTEIBHOTO BpPEMEHU  OTHbIXa,
YCTAaHOBJICHHE THOKUX PEXKHUMOB paboyero BpeMEHH, MpUMEHEHHuE THOKuX ¢GopMm

3aHIATOCTU U Ap.).
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NHTepecHbIM METOOM MOTHBAIIMU SIBIISIETCS MPEJOCTABICHUE OpraHU3allueH
CBOMM paboTHUKaM CBOOOAHOTO rpaduka paborel. Kak mpaBuiio, JaHHBIN HHCTPYMEHT
MPUMEHSIETCS B TE€X OpraHU3aIUsAX, KOTOPhIE TECHO CBS3aHbl C WH()OPMaIIMOHHBIMU
TEXHOJIOTUSIMU U T1I€ TPUMEHSIETCS MHTEIUICKTYyaIbHBIN Tpya. K JaHHOMY MHCTPYMEHTY
npuberaloT B OpraHu3alusiX, KOTJa XOTAT NPHUBIEYb  IEPCIEKTUBHBIX CTYICHTOB
MOCTEAHUX KypCcOB B OyayiieM Ha padoty [14].

Cnenyer OTMETUTh, YTO HE BCE OpPraHU3AIlMOHHO-aJIMUHUCTPATUBHBIE METOJIbI
MOTHBAIIMH MIEPCOHANA SBISIOTCS MOJIOKUTENbHBIMU.

B cnyuae HempaBoMepHOTo MOBEACHUS COTPYAHUKOB (IIPOTYIIbI, OMO3JAHUS, YXOJ]
¢ paboyero Mecra, BOPOBCTBO, HAPYIICHUS TPaBUJI TEXHUKU O€30MaCHOCTH, TPYyOOCTh
KJIUCHTaM, HECBOEBPEMEHHOE BBHINIOJIHEHUE TMOPYUYEHHOW paloThl, YIOTpeOeHHe
CIUPTHBIX HANMUTKOB B pabodee BpeMsi, CKBEPHOCIOBHEC W T.II.)  OpraHU3aIMs
MPUMEHSIET METObI HETaTUBHOM MOTHUBAIIUU.

Cample TOMyJSIpHBIE METOAbl HETaTUBHOW MOTHBAIlMU — 3TO MEPbI
JUCUUILUIMHAPHOTO BO3JEWUCTBUS: 3aMEUaHHE, BHITOBOP W YBOJbHEHHE (cTaThsi 192
TpynoBoro koaekca Poccuiickoit ®deneparuun)[52] U uHBIE MEphI, MPETyCMOTPEHHBIC
MpaBUJIaMl BHYTPEHHETO TPYJAOBOTO pacnopsiika (AenpeMUpOBaHUE, JTUIIECHUE JIIOT U
T.J.).

OcHOBHas 11eJ1b TaHHBIX METOJIOB — ATO HEJOMYIICHUE JEHCTBUM, KOTOPhIE MOTYT
npuHecTH Bpen opranu3auuu. HakazaHue BbICTymaeT Kak Oapbep, KOTOPBIM He
MO3BOJIUT KOHKPETHOMY COTPYAHUKY MOBEQDUTH 3TH JEHCTBUSA B OydyIIEM U MOCTYKUT
PUMEPOM BCEMY TPYAOBOMY KOJJICKTHUBY.

HccnenoBaB CyniHOCTh U COJIEPAKAHUE CUCTEMbl MOTHBAIIMU NIEPCOHANA, MOMKHO
cZeJaTh CIeIyIOUUE BHIBOIBI.

B nacrosiiiee BpeMsi B Hay4HOM JIUTEpAType HET YETKOTO MOHUMAHUSI CYIIIHOCTH U
COJIepXaHusl cUCTeMbl MOTMBalMKU. CHCTEMa MOTUBALIMM OMNPENEIAECTCS YYEHBIMH, TO
KaK KOMIUJIEKC 3aJ1a4 M0 CTUMYJIHMPOBAHUIO TTEPCOHANA, TO KaK MHCTPYMEHT YIIpaBJICHMUSI,
KOTOPBIM J1aeT BO3MOXXHOCTh OKa3blBaThb BIMSHUE HAa COTPYAHUKOB U 1ap. llpu
PACCMOTPEHUU CUCTEMbI MOTHBAIIMU aBTOPBI TOBOPST 00 HCIMOJNB30BAaHUU CTHUMYJIOB B

MOTHBAIlMM TepcoHana. B pe3ynbrare 3TOro B pa3duWYHBIX HAYYHBIX U Y4YEOHBIX
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WCTOYHMKAX MOoHATHUS 'cmcremMa MoTmBanmu' ®W  ''cmcremMa  MOTHBAallMd |
CTUMYJIMPOBaHUS" UCIOJB3YIOTCS KaK PABHO3HAYHBIE.

B nactosimieit pabore mojx cMCTeMOW MOTHMBAllMA MOHUMAETCSI MHCTPYMEHT
YOPABICHUS, TPEICTABISIONMMAA COO0W B3aMMOCBS3h OOBEKTHBHO CYIIECTBYIOIINX
croco0O0B, HCXOMASIIMX OT PYKOBOJCTBA OpTraHM3allMH, MOOYXKIAIOIMUX PAOOTHUKOB

3¢ PeKTUBHO pealn30BbIBATH 1IEJTU OpTraHU3alIUH.

1.3. OcHOBHBIE TEOPUU MOTHUBAIIUU

Ha nanHoM 3Tarie pa3BUTHSI HAyKH CYIIECTBYET MHOXKECTBO TEOPU MOTUBALINH,
KOTOPBIE PA3/ICIISIOTCS HA JIBA TUIIA — COAEPKATEIbHBIE U TPOIIECCYATIbHBIE.

ConepxatenbHbIe TEOPUU WM TEOPUU TOTPEOHOCTEH — aHATU3UPYIOT 0a30BbIC
NOTPEOHOCTH YeJIOBEKa, KOTOPhIE 3aCTaBISIOT JIIOACH JeCTBOBATH OIpEAeIEHHBIM
obpazom. Cpeau OCHOBHBIX aBTOPOB COAEP)KATEIBHBIX TEOPUN MOTHBALIMHU CIEAYET
Ha3BaTh AOpaxama Macoy, JIaBuna Mak-Knemranma, ®penepuka ['epridoepra.

3aciyra cofepkaTeabHbIX TEOPHUI B ONpEAeICHUH BaKHOW PO TOTPEOHOCTEH,
kak ¢akropa MoTtuBauuu. Ho B peanbHOW KWU3HU YAOBIECTBOPEHHE M TPOSBICHUE
NOTPEeOHOCTEN PEIKO MPOUCXOAUT B COOTBETCTBUH CO CTPOTOM HepapXuel v 3aBUCHUT OT
MHOTHX HIOQHCOB: II0OJIa, BO3pacTa, OCOOCHHOCTEM JUYHOCTH U Tp. ITO
COZIEPKATENbHBIE TEOPUHU 3a4aCTYI0 HE YUUTHIBAIOT U B 3TOM UX HEJOCTATOK.

CornacHo Teopuu Macioy, NATh OCHOBHBIX THIIOB MOTpeOHOCTEH
(pusmonornueckue, O6E€30MACHOCTH, COIUANIbHBIC, YCIeXa, CaMOBBIpaXEHUs1) 00pa3yroT
UEPapXUUYECKYI0 CTPYKTYpY, KOTOpas Kak JOMHHAHT ONpPEAeIsieT MOBEACHUE YETIOBEKa.
[ToTpeOHOCTH BBICHIMX YPOBHEH HE MOTHUBHPYIOT Y€JIOBEKa, IMOKAa HE YIOBIECTBOPEHBI,
10 KpaifHeil Mepe, YaCTUYHO NOTPEOHOCTH HMXKHETO YPOBHS.

B cootBeTcTBUU ¢ Teopueit Macioy Joau yIOBIETBOPSIOT CBOM MOTPEOHOCTH
ooYepeHO OT 0a30BBIX K BBICIIUM, T.€. MEPEXOJ K YAOBIECTBOPEHHUIO MOTPEOHOCTEM
0osiee BBICOKOTO YPOBHS MPOUCXOIUT TOJBKO IMOCJE TOTO, Kak OyIyT YIOBICTBOPCHBI
BCE MOTPEOHOCTU 0OJIee HUBKOTO YPOBHS: «YEIOBEK JKENAeT YAOBIETBOPUTH M3 ABYX

notpedHocTel Oonee 0a30ByI0, KOTZIa OH HE YIOBIETBOPEH B OTHOLIEHUHU UX 00EHX).
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Teopusa Macnoy HEONHOKPAaTHO MOABEpraiach KPUTHKE, IOCKOJIBKY OHA HE
YUWTBHIBAET HWHIAUBUAYaJIbHbIE OCOOCHHOCZY, 4YENOBEKa, HE BcCerga MNOTPeOHOCTH
YAOBJIETBOPSIIOTCSI UMEHHO B TAKOM ITOPSIKE.

Teopusa motuBanuun Mak-Knemranna ocHOBaHa Ha TOM, YTO IO MEPE Pa3BUTHUSA
HPKOHOMHUYECKUX OTHOIIEHWH U COBEpUICHCTBOBAHUS YNPABICHUsS MOTPEOHOCTIU
yesoBeKka MpuoOpeTaroT Oosee BBICOKUNA ypOBEHb, YENOBEK HAUMHAET CTPEMHUTBCS K
yCIexy, BiIacTH, Npu3HaHuioo. Ha 3ToM 3Tane ycnex HauMHAaeT PacLEHUBATHCS YKE KaK
HOBAsl CTYIIEHb B IPUHSATUH CIOXKHBIX PEIIECHUH, CIOCOOHOCTh HECTU OTBETCTBEHHOCTH
32 TpPUHATHIE pelieHUs. PaOOTHHK HAYMHAET MpPOSIBISATH B CBOEM KOJUIEKTHBE
CHOCOOHOCTHU JIUJEPA, CTAPACTCSl OTCTaMBATh CBO€ MHEHHE B KOJUIEKTUBE M HAuMHAET
yOexaarh OKpPYKalIIMX B €ro MpaBWIBHOCTU. Takue Joau HUMEKT JOCTaTOYHO
IIMPOKUI KPYr OOIIEHHS W IOCTOSHHO €ro paciuupsitoT. MOTHBUPOBATH TAaKOIO
COTPYAHMKA CYMTAECTCS BO3MOXKHBIM HA3HAYEHMEM Ha BBILIECTOALLYIO JOJKHOCTh
MOCPEJICTBOM aTTeCTalllil, HaIpaRIEHUEM Ha KypChl MOBBIILIEHUS KBanupukauuu [20].

ITo Teopuu, npemnoxennoi ['epridoeprom, BEIACIAIOTCS JIBE OCHOBHBIC KAaTETOPHHI
(aKTOPOB OLICHKM CTENEHU YAOBIETBOPEHHOCTU OT BBIINOJIHEHHOW paboThl: (haKTOpHI,
yaep KUBaroIe Ha padbote, u (hakTopbl, MOTUBUPYIOIIUE K padoTe.

daxkTophl, yAep)KUBaOIIME Ha padore (TUrHeHUYecKue GaKTopbl) —
aIMUHUCTpATUBHAs TMOJMTHKA KOMIIAHUM, YCJIOBHS TpyAa, BEIMYMHA 3apa0OTHOMN
IJ1aThl, MEKJIMYHOCTHBIE OTHOLIECHUS C HAYAJIbHUKAMU, KOJUIETAMH, IOYNHEHHBIMH.
®dakTopbl, MOTUBUPYIOLIHE K paboTe (MOTHBATOPBI) — JAOCTUKECHUS, IPU3HAHHUE
3aCIIyT, OTBETCTBEHHOCTb, BO3MOKHOCTH JIJIsI KAPHEPHOTO POCTA.

['uruenndeckue (HakToOpbl CBA3AHBI CO CPEAO, B KOTOPOH BBIMOIHIETCS padoTa.
Ilo Tteopum I'epubepra, OTCYyTCTBHE WJIM HEJOCTATOK TUIMEHMUYECKHX (AKTOpPOB
OPUBOJUT K HEYAOBIETBOPEHHOCTH 4YeJloBeKa cBoedl paboroi. Ho, eciu oHu
OpEJCTaBIE€Hbl B JOCTAaTOYHOM O00bEME, camMH MO cebe OHHM YIOBIETBOPEHUS HE
BBI3BIBAIOT U HE CIOCOOHBI MOTHBHPQBATH YEJIOBEKA K HYKHBIM JIEUCTBUSM [25].

[To Teopuu, mpennoxenHoi ['epriOeproM, BbIAEISIOTCS ABE TPYIIIBI (PAKTOPOB:
TMTMEHUYECKUEe M MOTHBalMoHHble. K mepBoil rpymme aBTOp OTHOCHI 3apaboTHYIQ

1ary, MCKIIMYHOCTHBIC OTHOHICHHA B KOJIJICKTHBEC, ITOJIMTHKY KOMIIAHUM. HpI/I 9TOM
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OTMEYaJIOCh, YTO €CJIM JaHHbIE (DaKTOPBI SABJISIOTCSA HEraTUBHBIMH IUIsI PaOOTHHUKA, TO
€ro HEY/IOBJIETBOPEHHOCTh PA0OYUM MPOIECCOM YBEIMYUBAETCS, OJHAKO, JaKe IpHU
NOJIO)KUTEITLHOM BJIUSHUM TOJBKO TUTMEHUYECKUX (AKTOpOB pPAOOTHUK OCTaeTcs
HEUTPAJIBbHBIM K CBOEW NEATENBHOCTH. BTOpYyIO Ipynmy COCTaBIsAIM MOTHMBALIMOHHBIE
(bakTopbl, CBSI3aHHBIE C JESITENILHOCTBIO MEpPCOHANA: JUYHbIE JTOCTUKEHUSI paOOTHHKA,
€ro NPU3HAHHE B KOJUIEKTHBE, CTENEHb OTBETCTBEHHOCTH, BO3MOYKHOCTH KAPbEPHOIO
pocta. [lo3utuBHOE BO3MEHCTBHE (PAaKTOPOB JAHHOM TPYMITHl MOTUBUPYET paOOTHUKA HA
Oosiee MPOJYKTUBHYIO TPYAOBYIO JEATEIBHOCTh, U B IIEJIOM OKa3bIBAET MOJIOKUTEIHLHOE
BIMSIHUE Ha Bech pabounii mpouecc. OAHAKO, OTMEYAIOCh, YTO OTCYTCTBUE (PAKTOPOR
3TOM IpyHIbl HE BO BCEX CIydasX OKa3blBaJI0 HEraTMBHOE BIUsHUE. Takum oOpazom
['epiibepr B cBOel TeOpUU YKa3bIBaeT, MPEXKIE BCEro, Ha TO, YTO JOCTHXKECHUE
MaKCUMAaJIbHON 3((PEKTUBHOCTH B PadOTE COTPYAHHMKA BO3MOXKHO MpPH 00s3aTEIbHOM
ero TMpeObIBAaHUU B LVCIOBHUSX TIOJOKUTEIBHBIX (PAKTOPOB TUTHEHUYECKOM U
CTUMYJIALIMOHHOM rpynn [25].

Bropoiil monxon kK MOTUBAIMK Oa3upyeTcsi Ha MPOLECCyalbHBIX TEOPUIX. 3/1eCh
TOBOPUTCSI O pacHpe/iejIeHUU YCUINM pabOTHUKQR, U BHIOOpPE OMpENEICHHOro BUIA
NOBEICHMS ISl JOCTHXKEHUS KOHKPETHBIX LeNel...MOXKHO CKa3aTh, YTO OHU OOJbLIE
OpPMEHTUPOBAHBl HA MPOLECC NOCTHXKEHUA LEIU, a HE Ha CONEpP)KAHME LENH, Kak
COZIEpKATENbHbIE TEOPUHA MOTHUBALIUH.

K mponeccyanbHBIM TEOPUSAM MOTHUBALIUU OTHOCSTCA:
— teopus oxuaanuii B. Bpyma;
— KOMIUIEKCHas Teopust MotuBauu lloprepa-Jloynepa;

Teopust oxumganus, aBTOpoM KoTopoit siBisieTcss B.Bpym, k maBHbIM dakTopam
MOTHUBAIIMM OTHOCUT TMOTPEOHOCTh paOOTHMKA M THUN TIOBEIEHUS pabOTHHKA U
pyxoBoautensa. COntacHO JaHHOM TEOPHUH, PYKOBOAMTEINb IIPU ONPEIEICHHBIX YCIOBUAX
noomipsieT padoTy COTPYIHHUKA; COTPYAHMK, ONUPAsChb Ha JINYHBIE YMO3AKIIOUEHUS,
YBEPEH, UTO IIPU OINPEAECICHHOM MTOBECHUH OH ITOJIYYUT JOMOJIHUTEIBHOE IMOOUIPEHUE.
Hcxons U3 3TOr0, COTPYAHUK JOMKEH COMOCTABISTh KaUeCTBO BBIMTOIHAEMOM pabOTHI K
BO3MOXKHOMY TOOIIPEHUI0, a PYKOBOAUTENIh JOHKEH ObITh HHGOPMUPOBAH 0Q

UHIUBUIYAbHBIX MOTPEOHOCTSAX COTPYAHUKOB M TapaHTHPOBaTh MM IMOOIIPEHUS B
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3aBUCMMOCTH OT KOJIMYECTBA/KauecTBa BBINOJIHEHHOW pabotel. Tak, Hampumep,
yCHEIIHAs JEeSATENBHOCTb COTPY/IHHKOB IOOLIPSIETCS OTpeIeFeHHBIMU
TOBapaMM,yCIyraMu JaHHOW KOMIIaHUH, B KOTOPBIX HY>KJIalOTCsI €€ COTPYIHUKH [25].

Teopus moruBaunu lloprepa-Jloynepa ocHOBaHA Ha YTBEpPKICHHM, 4YTO Ha
MOTHBAILMIO YEJIOBEKa BIMSET LENbId psal (AKTOpOB, BAKHEHIIMMHM H3 KOTOPBIX
SABIIIOTCS: 3aTPAYeHHbIC YCHJIWSA, MOJIYYEHHBIA pEe3yJabTar, BO3HArPAXKIECHUE M  €ro
BOCIIPUSITUE, CTENIEHb YIOBIETBOPEHHOCTH.

3arpadeHHbIE YCWINS — YPOBEHb NPUIOKEHHBIX pAOOTHUKOM YCUJIMH 3aBUCUT OT
OKMJAEMOT0 BO3HArpa)KJCHUs M YBEPEHHOCTHM B TOM, YTO BO3HArpaXkJeHHE Oyner
aJIeKBAaTHO 3aTPAYEHHBIM YCUIIMSM.

[Tony4yenusiii pe3ynbrar — 3()(HEKTUBHOCTH pabOTHl 3aBUCUT HE TOJIBKO OT
NPUIIOKEHHBIX PAOOTHUKOM YCHJIWH, HO U OT €ro CHOCOOHOCTEH, O0COOEHHOCTEMH
JUYHOCTH, OCO3HAHUS UM CBOEH pOJIM B OOILEM /1€ U T.1.

Bo3narpaxzaenue u ero BOCHpHUSITHE — PaOOTHUK CPABHUBAET IMOIYYEHHOE
BO3HAarpaXJICHWE C 3aTPay€HHbIMM YCHWJIMSMHU W pEIIaeT CIPaBeAJIMBOE OHO WJIHU
HeclpaseuinBoe. Eciy BO3HAarpakxJIeHWE BOCIHPHUHHMMACTCS KaK CIPABEIIMBOE, 3TO
NOBBIIIAET MOTHBAIUIO PAOOTHUKA U HAOOOPOT.

CreneHpb yIOBIETBOPEHHOCTH — KAaK HMTOr BHEIIHEro (MpemMus, Moxsajia) U
BHYTPEHHETO (4yBCTBO COOCTBEHHOW 3HAYMMOCTH, CAMOBBIPAKEHUE) BO3HATPAXKACHUS
Y MEPUJIO €r0 LIECHHOCTH.

N3 Tteopum Iloprepa-Jloynepa cieayer BakHbINM BBIBOJI: HUMEHHO PERYJIBTATUBHBIN
3¢ peKTUBHBIN TPy BEJET K YIOBIETBOPEHUIO pabOTHHKA, a HE HA0OOPOT.

PaccMOTpeB OCHOBHBIE TEOPUM MOTHBALMM MOYKHO CHEJIATh BBIBOJ, YTO
COJIeprKaTEIbHBIE U IIPOLIECCYAIbHBIE TEOPUU MOTUBALMU HE IPOTUBOPEYAT IPYT APYTY,
a B3aMMHO JOTOJHSIOT APYT IPYyra, OTpaxkasi CIIOKHOCTh IMPOLIECCa MOTUBALIMH.

ConeprxaresibHblEe TEOPUH MOTUBALMU 0a3UPYIOTCS Ha U3yUYEHUHU MOTPEeOHOCTEH
YyeloBeKa W H3Yy4aloT BOIPOC O TOM, YTO JK€ BCE-TAKU KOHKPETHO CTUMYJIUPYET
YyeloBeKa K Tpyady, a IpolLecCyalbHble TEOPUHM AaHAJIM3UPYIOT TO, KaK 4YEJIOBEK
pacnpenenser yCIns Ui JOCTHKEHUS Pa3IndHbIX LEJICH.

3HaHue JaHHBIX Teopnﬁ U IIPUMCHCHUC UX Ha IMPAKTUKC IMO3BOJIACT IIPABUIIBHO

25



OpraHu30BaTh 3PPEKTUBHYIO CUCTEMY MOTHUBALlMU NIEPCOHAIA.

IJTABA 2. AHAJIU3 CHUCTEMbBI MOTHUBAIIMU ITEPCOHAJIA 4¥Y3 «Kb
«PKA-Menuuuna» ropoaga Kpacuosipck»

2.1. OO01as xapakTepucTHKa OpraHu3aluu

YactHoe yupexaenue 3apaBooxpanenus «HY3 «Knunudeckas 6onpuuna" PXK/I-
Menuuuna» ropona KpacHosipcka» (manee mo TekcTy - yupexiaenue, YY3) — at1o
MHOTOTIPO(UIIbHAS HEKOMMEpUEecKasi OpraHu3aius, OCYIICCTBIISIONIAS MEIUIIMHCKYIO
NEATENbHOCTh, BXOAsIas B cucremy 3apaBooxpaneHuss OAO "Poccuiickue kele3Hble
noporu" (manee mo Tekcty - OAO "PXK/"). Cucrema ymnpaBiieHHS YUYpEKICHUEM

IpeACTaBJIeHa Ha pUCyHKe 1.

0AO "PIK]T"

IentpanpHas qupeKkuus
3apaBooxpaneHus - pwiman OAO
"PACL" (LLA3)

I N

KpacHosipckast aupexuuns

31paBOOXPAHEHHS - CTPYKTYpHOE

nogpazaenenne ¢unmnana OAO

] L




”P}KI["- u}l3

YacTHOE yupeKacHUe

3npaBooxpanenus "PXK]I-

Meauuuna" ropona Kpacuosipck"

Pucynok. 1. Cucrtema ynpaBieHus: yupexJIeHUEM

Yupenurenem yupekJIeHUs] SABISIETCS OTKPHITOE aKIMOHEPHOE OOIIECTBO
«Poccuiickue xKeJe3HbIe TOPOrm.

YupexaeHue siBiaseTcs IPUINIECKUM JTUIIOM, UMEET CaMOCTOSITEIbHBIN OalaHc,
000CcO0NIEHHOE WMMYIIECTBO, TIEPENaHHOE €My YYpEIUTeJIeM B  OIEpPaTUBHOE
yIpaBIICHUE, CMETY, PaCUETHBIA CUET, KPYIIIYIO TMe4aTh, MITaMMbl U OJaHKA CO CBOUM
HAaVMEHOBAHUEM U JIPYyTUe HEOOXOAUMBIE JIJIsl €T0 JIeITeIIbHOCTH PEKBU3UTHI.

Muccus yupexaeHus - OKa3aHUe MalyMeHTaM KOMIUIEKCHOM MEIUUIMHCKOU
IIOMOIIIM Ha YCJIOBUSIX MAPTHEPCTBA M AKTUBHOTO Y4YacTHS IAILMEHTOB B IPUHATHH
pELICHUM, KACaloIIUXCS  3/I0pOBbS M OJIArOMONy4YHs; BHEAPEHHUE B POCCUHCKYIO
MEJUIMHCKYI0 TPAKTUKY JIyYIIMX MHUPOBBIX METOHOB JICUCHHUS W JAUArHOCTUKU IS
MPOJICHUS U YIYUILICHUSI Kaue€CTBA KU3HU NAlIMEHTOB.

OCHOBHBIMH TEISIMU JICSITEIBHOCTUA YUPEKIACHUS SIBISIOTCS: OXpaHa 3/0POBbS
rpaxiaH TIOCPEACTBOM BBITIOJHEHUS MEIUIMHCKUX pPA0OT M OKa3aHWs YCIyT
JOBpaueOHOM, CKOPON U HEOTJIOKHOM, aMOy1aTOPHO-MOJUKIMHUYECKOHN, CTallMOHAPHOM
MEJIUIIUHCKON TTOMOIIIH.

[IpenmeToM AESITENBHOCTU YUPEXKACHUS SIBISIETCS BCS COBOKYIHOCThH PaloT,
NEeNCTBUM, 0053aTeNIbCTB, XapaKTEPU3YIOIIUX CYITHOCTh MEIUIIMHCKOU JNEATEIbHOCTH U
COITYTCTBYIOLIUX YCIYT.

ComitacHo YcTaBy, yUpekI€HUE UMEET MPABO B YCTAHOBIECHHOM MOPSJIKE:
OKa3bIBaTh IUIATHBIE MEIUIIMHCKUE YCIYId HACEJICHUIO; 3aKII04aTh JOrOBOPBI C
opraHuzanusiMd ¥ (U3UMYECKMMH JIUMIAMUA Ha MPEAOCTaBICHHE MNpOayKuuu (pador,
yCIIyr); mpuoOpeTaTh WIM apeHJIoBaTh MpPHU OCYIIECTBICHUU CBOEH AEATEIbHOCTH
MMYILECTBO; COBEPIIATh WHBIE, HE 3alpPELICHHBIE 3aKOHOJAATENbCTBOM Poccuiickon

qDez:epauHH I[GﬁCTBPIfI, COOTBCTCTBYIOIIUC LCIIIM ACATCIIBHOCTH YUPCKIACHU .
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PyKoBOZICTBO yupe:KIECHUEM OCYIIECTBISAECT YUPEIUTEIb.

VYupenurenb (GopMUPYET KOHUEHIMIO PAa3BUTHUS YUPEXKIEHUS HAa OCHOBE
pPE3YNBTATOB NIESITENBHOCTU YUYPEXKACHUS, OINPEAENSIET MPUOPUTETHBIE HAINPABIICHUS
NEATENbHOCTH  YUpPEXACHHs,  pa3padarblBaeT  KOHUEHNUMIO W METOIOJIOIHIO
HOPMHUPOBAHUS Tpyla M 3apabOTHOM TUIAThI, OCYHIECTBISET (HHUHAHCUPOBAHUE
YUPEKJICHHUS Ha OCHOBE 3aKJIFOYA€MbIX JIOTOBOPOB, a TAKKE BHYTPEHHUX JOKYMEHTOB
YUpEIUTEIIA.

Yupenutenb yTBEPKAAECT YCTAB YUPEKICHHS, TPUHUMAET PELICHUE O HA3HAYEHUN
Ha JOJDKHOCTh M OCBOOOXKIEHMHM OT JOJDKHOCTH IJIABHOTO Bpaya OpraHHU3aluu,
3aKJII0YaeT M pacTopraer ¢ HUM CPOYHBIM TPYAOBOW JOTOBODP, NPUHHUMAET PELICHUE O
CO3/IaHUM U JIUKBUAAIMU (GUINAJIOB U MPEACTABUTENIHCTB MEIUIIMHCKOTO YUPEKICHHUS.

EnrHOMWYHBIM MCTIOTHUTENBHBIM OPTaHOM YUPEKICHUSA SBIISIETCA TJIaBHBIM Bpad,
KOTOpPBIN Ha3Ha4YaeTcsl Ha JIOJDKHOCTh M OCBOOOXKIAETCA OT JIOJDKHOCTH MO PEIICHHUIO
yupenurensa. TpyIoBOoW TOrOBOp C ITIaBHBIM BPauyoOM 3aKJIIOYAETCA HA CPOK IO 3-X JIET.
[To ucreyeHWM yCTaHOBIEHHOTO CpOKa IOJIHOMOYHS TJIABHOTO Bpada MOTYT OBITh
MPOJJIEHBI MO COIIAIEHUIO CTOPOH.

['maBHBIN Bpad yupeKIEHUSI PYKOBOJCTBYETCS B CBOEH padOTe 3aKOHOAATEIbCTBOM
Poccuiickoii  ®enepanuu, yCTaBOM YUYPEKICHHUS, BHYTPEHHUMHU JOKYMEHTaMHU
YUpEIUTENsd W JAOTOBOPOM MEXAY YUYPEIHUTENIEM W YYpEkKICHHEM. [JaBHbIA Bpad
JNEUCTBYET HA IPUHLINIIE €IUHOHAYAIU.

B 00s13aHHOCTH T71aBHOTO Bpavya BXOJIUT:

[IpencraBieHne UHTEPECOB YUPEKACHHS BO BCEX OpraHax M OpraHusanusx 0e3
JOBEPEHHOCTH; PACIIOPSKEHUE MMYIIECTBOM YUPEKACHUS I JOCTUKEHUS OCHOBHBIX
LeJeld yUYPEeXKICHUS U KOHTPOJIb 3a €ro HAJIECKAaIlUM HCIIOJIIb30BAaHUEM; 3aKIIFOUCHHE
XO35IUCTBEHHBIX JOTOBOPOB; OpraHuzaius (PUHAHCOBO-XO3SIMCTBEHHOM AESTEIbLHOCTH,
W31aHUE TPUKA30B U PACHOPSIKEHHUM, YTBEPKACHUE IITATHOIO PACIMCAHUS, IIPUEM U
YBOJIbHEHHE C PabOThl paOOTHUKOB, 3aKJIIOUEHUE U PACTOPKEHHUE TPYAOBBIX I0TOBOPOB,
pacnpeneneHue JOHKHOCTHBIX OOS3aHHOCTEHM, INPUMEHEHHE MeEp IMOOLIPEHUus U
HAJIO)KEHHE B3BICKAHWM, Yy4YacTHE B KOJUIEKTHUBHBIX TIEPErOBOpax OT HUMEHH

paboTtozaresnisi; yCTaHOBJIEHUE Pa3MEPOB JOKHOCTHBIX OKJIAJ0B (Tapu(PHBIX CTaBOK),
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CUCTEM IIPEMUPOBAHHUS, BUJIOB U Pa3MEPOB HAJ0ABOK M MHBIX JOIJIAT CTUMYIUPYIOLIETO
¥ KOMIICHCAIIMOHHOTO Xapakrepa Jijisi pabOTHUKOB B COOTBETCTBUU C YCTAHOBICHHBIMU
yupeauTelieM YCIOBUSMU OIUIaThl Tpyda W B MpeAesiaX BbIIACICHHBIX YUPEKIACHUIO
(UHAHCOBBIX  CPENCTB, CO3MaHUE HEOOXOMWMBIX  YCIOBHM JUIsI  TIOBBITIICHUS
paboTHHUKAMHU CBOEH KBalnu(UKaIMK, 00ECIIeUeHHEe COONIIOICHUS TTPaBUil BHYTPEHHETO
TPYIOBOTO paclops/ika, CAHUTAPHO-TUTMEHHMYECKUX HOPM, MPaBHI TMOXKApHOU
0e30MacHOCTH, OXpaHbl Tpylda M TEXHUKH O€30IaCHOCTH; OCYIIECTBICHHE IIO
COMIAaCOBAaHUIO C YYPEIUTENEeM HHBIX (YHKIUH, HEOOXOJUMBIX JUIsi OOeCleYeHUs
YCTaBHOM JESITEIbHOCTH YUPEKACHUS.

HmyiiecTBo ydpexaeHus COCTOUT M3 OCHOBHBIX UM OOOpPOTHBIX CpPEICTB,
MaTepUalbHbIX ILIEHHOCTEW, CTOMMOCTb KOTOPBIX OTPAXaeTcs Ha CaMOCTOSTEIbHOM
OasaHce.

Hcrounnkamu (GopMUpOBaHUS UMYIIECTBA U (DUHAHCOBBIX PECYPCOB YUPEKICHUS
ABIIAIOTCS:  PErYJSIpHbIE M €IMHOBPEMEHHBIE TMOCTYIUIGHHS OT  YYPEIUTENs;
T0OpPOBOJILHBIE UMYIIIECTBEHHBIE B3HOCHI M TOKEPTBOBAHMS; BBIPYUYKAa OT peau3aliuu
TOBapoOB, padOT, OKa3aHUs IUIATHBIX MEIULMHCKUX YCIYI, YCIYr IO MporpaMmmam
00513aTeNbHOTO U JOOPOBOJBHOTO MEIULIMHCKOTO CTPAXOBAaHUS U UHBIX YCIYT; JOXOMBI,
MOJIy4Ya€Mble OT HCIOJb30BaHUSI HMMYIIECTBA HEKOMMEPUYECKOW OpraHu3allvy;
UMYILECTBO, MEpPEJaHHOE OpraHU3alMK Y4YpenAuTesIeM; JpYyrue He 3alpelleHHbIE
3aKOHOM MOCTYIUICHUS.

yy3 "Kb "PXIA-Menuuuna" ropon KpachHosipck" - MHOromnpoguibHoOe
MEAMIIMHCKOE  YUYPEXKJICHHE, OKa3blBalOLIee CTAllMOHAPHYI0 U aMOyJaTOpHO-
MOJIMKJIUHUYECKYIO MOMOIIIb, OCHAIIIEHHOE COBPEMEHHBIM MEIUIUHCKAM
o0opynoBaHueM (yupekJieHHe UMEET JIMIIEH3UI0 Ha OKa3aHHUE BBICOKOTEXHOJIOTHYHBIX
BUJIOB MEIUIIMHCKOM TTOMOIIIN).

B cocrase yupexaenus padotaet 6osee 20 CTpyKTypHBIX TOAPA3AETICHUIM.

Cpenu mepcoHasia yupexaeHus: 22 COTPYIHHKAa MUMEIOT YUYEHYIO CTEIICHb
KaHIuJara MEIMIMHCKUX HayK, 5 COTPpYOJHUKOB — YYEHYH CTENEeHb JOKTOpa
MEIULUHCKUX HayK, 3 COTpyIHUKA — 3BaHuE "3aciyKeHHbIi Bpau Poccun".

OprannzanunonHas ctpykrypa UY3 "Kb PX/[-Menunuua" ropoga Kpacuosipek" -
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muHerHas. OpranmszanmonHas crpykrypa UVY3 "Kb PX/I-Memunmua" ropona

KpacnHosipck» npencrasnena B mpuioxkeHun Ne 1.

2.2. Ananu3 (pMHAHCOBO-XO3AMCTBEHHOU AEATEIbHOCTH YUPEXKICHUS

[Ipu ouenke 3pdexTuBHOCTH cucTeMbl MOTHBaluu nepconana YY3 "PXK/I-
Memunnaa" ropoma KpacHospck"  HCMOIB30BaHBI — MOKAa3aTeld  OyXTaJdTEpPCKOM
otueTHOoCcTH 3a mnepuox 2017-2019rr. u naHHBIE OTYETHOCTH oTIIeJIa KaJApoB
YUPEKJICHUS O CPEHECTTUCOYHON YUCIEHHOCTH PAOOTHUKOB.

AHanu3 OCHOBHBIX (PMHAHCOBO-XO3SIICTBEHHBIX MOKa3aresel aestenbHoct UY3
"Kb "PX/-Menununa" ropona KpacHosipck" otpaxen B Tadnuie 1.
Tabmumna 1
OcHoBHBIC (PTHAHCOBO-XO3sIICTBEHHBIC MOKa3aTenu AesteapHoctr UY3 "Kb "PX]I-

Menunmua" ropoga Kpacnosipck"

3HaueHue moKa3aTes N3menenune nokaszarens 2018-
2019rr.
[Toka3zarenb 2017 r. 2018 . 2019 AbcomoTHOE Temm pocta %
M3MEHCHHUE
Bripyuka ot 855177 1087476 1114309 26833 2,4
peanusaiiu yciyr,
TBIC. pyO.
CebecTouMOCTh 777096 1047384 1103740 56356 5,4
MPOJAXK, THIC. PyO.
Yucras npuObLIb 69417 38106 7193 -30913 -81,1
(YOBITOK), THIC. PYO.
Cpennecniucounas 1340 1263 1044 -219 -17,3
YUCJICHHOCTD
PabOTHHUKOB, YEll.
[Ipou3BoaUTENHEHOCTD 677,1 1041,6 1067,3 25,7 2.4
TpyAa, ThIC.pyO.

Kak BuaHO M3 TaOnuIbl, B TEYCHHE HCCIEAYEMOTO MEpPHoaa HaOMOAaeTCs pPOCT
BBIPYYKH, MPU ITOM TaKXKE PACTYT PACXObl, YTO MPUBOAUT K CHUKCHHUIO YHCTON
MPUOBLIH.

ComracHO MOSICHEHMSIM IIABHOTO OyXraiaTepa, B CTPYKType PacxXxofoB OCHOBHAs
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4acTh MPUXOJUTCS Ha OIUIATy TPyJa, OCTAJIbHAs YaCTh — 3TO PacXojibl Ha MPUOOpETEHHE
MEIUKAMEHTOB U MPOAYKIUHA MEIUIIMHCKOTO HAa3HAUYEHUS, PACXOIbl HA KOMMYHAJIbHBIE
YCIIYTH, TPAHCIIOPTHBIC PACXObl, TEKYIIIUE 3aTPaThl, HAJIOTH.

®oHn omIaThl Tpyda paOOTHUKOB YUPEKIECHUS (DOPMHUPYETCS M3 CPEICTB
yUpEAUTENIs, CPEACTB 00s3aTEIbHOIO0 MEIUIMHCKOTO U JI0OPOBOJIBHOIO CTPAaxOBaHUS,
JIOXOJIOB OT MPEINPUHUMATEIILCKON NESATEIbHOCTH (OKa3aHWE IUIATHBIX MEAUITUMHCKUX
YCIYT U cJlJaua UMYILIECTBA B apEHTY).

Jlonst KOpHOpaTUBHBIX UCTOYHUKOB B CHUCTeME (DMHAHCHUPOBAHUS YUPEKICHUS
cocraBisieT 40%, BHEKOPIIOPATUBHBIX HCTOYHUKOB - 60%, B TOM 4YHMCIE: MOJIOBHMHA
npuxoautcss Ha OMC, mnonoBMHa — Ha IUJIATHBIE MEAUIMHCKUE YCIYTH, YTO
CBHUJICTEIILCTBYET O TOM, UTO YUYpEXKICHHE BOCTPEOOBAHO HA PBIHKE MEIMIIMHCKHUX
YCIYT.

Tax, o cocrosuuto Ha 01.01.2020 k yupexaeHHIO HA MEIUIIMHCKOE 00ecTieueHUE
npukperuieHo 22140 yenoek, B ToM yucie: padbotaukoB OAO "PXK/" - 10520 uenosex,
MIEHCUOHEPOB  KEJIC3HOJIOPOKHOTO  TpaHcmopra - 3500 4yenoBeKk, HaceJleHUs
KenesnonopoxHoro paiiona roposa Kpacnospcka - 8120 uenosexk.

[To cocrostnuto Ha 01.01.2020 roma 1mITarHasi YKWCIEHHOCTH IEPCOHAA
yupexaeHus cocrapiser 1146 uenoBek, GakTudyeckas YUCICHHOCTh - 1044 denmoek.
dakTUuecKas 4YUCICHHOCTh MEIUIIMHCKOTO TMepcoHajia cocTaBisieT 873 uenoBeka, YToO
cocraBisieT 84% ot oluieit pakTHuecKkoi YUCIEHHOCTH paOOTHUKOB.

B paccmarpuBaemblii mepuon HaOMIOMAETCS €XKETOJHOE YMEHBIICHUE
YUCJIEHHOCTH MEJUIIMHCKOTO MepcoHana. B HacTosiee Bpemsi B yupexaeHUU AeHUIIUT
MEJIUIIMHCKUX KaJpPOB COCTaBJIsIET 96 4eloBeK, B TOM 4Yuclie: Bpaud — 46 4elOoBEK,
cpenHuil meanepcoHan — 50 denoBek. CBEAEHUSI O KaApPOBOM COCTABE YUPEKIACHUS B
nepuog 2017-2019rr. npencrasneHsl B Tadbauue 2.

TaOmuma 2
Csenenus o kagpoBoM coctae UY3 "Kb "PX/I-Menumuna" ropon Kpacnosipck"

Yucno mTaTHBIX Ypcnao 3aHATHIX JTOKHOCTEH,
JOJDKHOCTEH, Uell. Ye.
Kareropus nepconana 2017r. | 2018r | 2019r | 2017t 2018 . 2019~
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Bpauu 347 342 287 304 282 241
CpeaHUN METUIIMHCKUI 584 481 463 488 468 413
MepcoHaI

MJIQIIIAHA MEOUIIMHCKUN 335 353 225 268 243 219
TepCcoHaI

IIpounii nepconan 374 372 171 280 270 171
Hroro: 1640 1548 1146 1340 1263 1044

Cienyer OTMETUTh, YTO YMEHBIIICHUE YHMCJICHHOCTH MEpPCOHajia HE BIUACT Ha
CHIDKEHHUE TPOM3BOAUTENBLHOCTH Tpyda. Kak BugHo u3 Tabmunbl 2 "OCHOBHBIC
¢uHaHCcOBO-Xx03siicTBeHHbIE TOKazarenu nesrenbHoctd UYY3 "Kb "PXKJ/[-Menununa"
ropona Kpacuosipck", B reuenue 2017-2019rr. HaGmromaeTcst poCT MPOU3BOIUTEILHOCTH
Tpyaa.

[Tokazarenu pocta NPOU3BOAUTENHLHOCTH TPYyJla MO3BOJISIOT CAENATh BHIBOJ TOM,

YTO YUYPEKICHHE HMMEET BO3MOXHOCTh IIPOBOAUTHL MEPOIPHUATHS, CBSI3aHHBIE C
MOBBIIIIEHUEM YPOBHS OIUIaThl TPyAa paOOTHUKOB.

Jns moctpoenus crpareruu pazsutusg UY3 «Kb "PX/[-Menuuuna" ropona

KpacHosipck" mpoBesieHO COMOCTABJICHUE CUIIBHBIX, CJIA0bIX CTOPOH, BO3MOXKHOCTEH M

yrpo3 opranuzanuu. Jlanusie SWOT-ananu3a npeacTaBieHsl B Tabnuie 3.

Tab6muna 3
SWOT-ananu3 aeatebHOCTH OpraHu3aiuu
CuinbHBIE CTOPOHBI (S) Cnabsie croponsl (W)
S1 nnurensHOE MpeObiBaHUE HA pbIHKE yeayr | W1 ce30HHas 3aBUCUMOCTh
S2 kBanuduurpoBaHHKII epcoHa, W2 BBICOKUI YPOBEHb COBMECTUTEIHCTBA
COTPYIHUYECTBO C HAYYHOH 0a30i W3 BeICOKas IIeHa HA YCIyTH
MEIHMIIMHCKOTO YHUBEPCUTETA W4 uzHoc 31anuit
S3 Hamuuue COBpeMEHHOTO 00OpYIOBAHUS
S4 MHOTOTIPOPUIBHOCTH METYUPEKICHUS
S5 nmocTynHOCTb yCIIyT JUIsl pa3HbIX
KaTeropui nmorpeduTenci
Bosmoxxnoctu (O) Yrpossr (T)
OlueneBoe puHAHCUPOBAHUE YUPEIUTEIS T1 5KOHOMHYECKUN KPU3UC, POCT 1LIEH Ha CBhIPbE,
02 ¢unancupoBanue 3a cuet cpeacTB OMC u | marepualbl, SHEPTOPECYPCh
JAMC T2 cHMXEHHE JOXOMOB HACCICHHS
O3 pacumpeHue cnekTpa yeiayr T3 cHmwkenne 00beMOoB (PHAHCUPOBAHHMS
04 conuanbHas OpUEHTUPOBAHHOCTD: yyacTue | T4 mosiBIeHHE HOBBIX KOHKYPEHTOB
B COIMAJIbHBIX MPOEKTax
O510x0zb! OT apeHbl TOMEUIECHUM
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ITo pe3ynbraram aHaau3a MOXKHO CJEJIaTh BBIBOJ, YTO OCHOBHBIMH IpoOiIeMaMu
YUPEKACHUS SBISIOTCS: 3aBUCHUMOCTh OT KOHKYPEHTOB W moTpeburtened yciayr. Ha
CETOJHAIIHUM JICHh KOJIMYECTBO KOHKYPEHTOB COCTaBisieT 21: 3TO MEIUIMHCKUE
OpraHu3aliKi Pa3HBIX (POpM COOCTBEHHOCTH, CBEICHUS O KOTOPBIX pPa3MEIICHBI Ha
caiite https://www.rusprofile.ru/id/1011319.

Conocranenue pesynsratoB SWOT — ananusa npeacrasieHo B Tabiaune 4.

TaOmuma 4
Conocrasnenue pe3yapsratoB SWOT — ananusa

Crparernueckue aeiictsus SO Crpareruueckue aeicteust WO
1.Pa3paborka 3¢(hekTHBHON CTpaTerun 1. Pa3zpaboTka MapKETUHTOBBIX PEKOMEHIAIIUN
MOBE/ICHUS Ha PhIHKE, UCIIOTB3Ys MHOTOJIETHUHM | C y4eTOM 0COOCHHOCTEH MEAULIMHCKON chepsl
OTIBIT. CIIYL.
2.Pa3paboTka MaaHOB MO COBEPIICHCTBOBaHUIO | 2.BHenpenue 3hPpeKTUBHBIX MEXaHHU3MOB
MPEIOCTABISIEMBIX MEUITUHCKHUX YCIIYT. MOJIy4eHHs] OOPaTHOU CBSI3U CO CTOPOHBI
3.Pacmupenue 30HbI COTPYIHUYECTBA notrpeduresneit ycuyr.

Crpareruueckue aeictsus ST Crparernueckue aectsust WT
1.IlpoBenenue rpaMOTHOM nonuTuKH | [locTossHHOE U3ydyeHUe U TPOTHO3UPOBAHUE
MIPUBIICYECHUS HOBBIX MOTpeOUTENEH CUTYaIlMl Ha PhIHKE MEAUIIMHCKHUX YCIYT.
2.COoBEpIIECHCTBOBAHUE CHCTEMBI  YIPABICHUS
COTpPYIHUKAMHU

Ha ocHoBe mpoBeIeHHOro aHain3a MOXHO CJeNiaTh BBIBOJ, YTO 3(PPEKTUBHOCTD
NEATEIbHOCTH YUPEXKJIEHUS 3aBUCUT OT (PUHAHCOBOIO TMOJOKEHUSI TOTEHI[UATBHBIX
noTpeOuTENe, a Tak)Ke OT YCIEUIHBIX JEHCTBUN PyKOBOJCTBA. KOHKYpEHIIUS Ha PhIHKE
MEJIUIIMHCKUX YCIYT CJIOXKHA 3a CUYET OJMHAKOBBIX METOJOB M MOAXOJIOB K OKa3aHUIO
YCIIYT, & TAKXKE LIEH Ha YCIyTH.

CuIIbHOM K€ CTOPOHOW YUPEKIICHHS SIBISIETCS €€ MEPCOHAI, MO3TOMY CTpaTerus
pabotel TpeOyeT COBEPIICHCTBOBAHUE CHCTEMbl MOTHBAIIMM, HAIMpaBJICHHOW Ha

COXpPaHCHHUC KBaJ'II/ICbI/II_II/IpOBaHHBIX MCIUIOMNHCKHX KaapPOB.
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2.3. AHanu3 cucTeMbl MOTUBALIMM TIEPCOHAIIA

AHanu3 CyniecTBYIOLIEH B yUPEXJACHUU CUCTEMbl MOTHBALIMM MPOBEAECH Yepe3
paccMOTPEHUE IEUCTBYIOIINX B YUPEKICHUN JIOKAJIbHBIX HOPMAaTUBHBIX aKTOB, & TAKKE
yepe3 BBISICHEHHME MHEHHMsI MEepPCOHAIa OTHOCUTEIBHO BaXKHBIX JJI HEro YyCJIOBUU
TPYZIOBOH JESITENBHOCTH ITyTEM ONpPOCa.

B HacTosiee Bpems B yUpEKICHUU ACHCTBYIOT:

— Ilonoxxenue 00 orutare Tpyaa paOOTHUKOB HETOCYIapCTBEHHBIX YUPEKICHUN
3npaBooxpanenust OAO “PXKII”.

— IlonoxxeHue o BbIIaTe paOOTHUKAM HETOCYJApPCTBEHHBIX YUPEKICHUN
3npaBooxpanenusi OAO "PX]I" ennHOBpEMEHHOIO BO3HArpaxAeHUs 3a MPEJaHHOCTD
KoMnaHuu, yreepxaeHHoe pacnopsbkeHueM OAO "PXK/T" ot 05.09.2008 Nel1893p.

— [IpaBuia BHYTpEHHETO TPYIOBOTO paclopsiiKa.

— KonnektuBHbiil qoroBop Ha nepuog 2020-2022rr.

— Koznekc mpodeccnoHalbHOW 3TUKM M 3TUYECKHE CTaHAAPTHI MOBEICHUS
COTPYAHHUKOB YUPEKICHUS.

OcHOBHbIE (PYHKLIMH TO MOTHBALMU MEPCOHANA YUPEKICHHUS OCYLIECTBIISIOT
yupenurenb — OAO "PXK/I" u enMHOIWYHBINA UCIIONHUTENBHBIN OpraH YYpexIACHUs —
IJIaBHBINA Bpay YUPEkKACHHUS COBMECTHO C TIEPBUYHOM MPO(COI03HON OpraHu3aIfe.

Yupenutens yupexacHus GOpMHUPYET U peaIu3yeT eIUHYI0 KOPIOPATUBHYIO
CUCTEMY MOTHBAI[MM [E€PCOHANIa, KOTOpas pa3BUBAETCA MO TPEM  HaIPaBICHHSIM:
CUCTEMa OILIaThl TPyJa, CUCTEMa MPEMUPOBAHUS U CHCTEMa JIOTIOJTHUTEIbHBIX (GOopM
CTUMYJIUPOBAaHUS: HEMaTepUaibHOE CTUMYJIMPOBAHUE U COIMaIbHOE oOecreyeHue
COTPYAHHUKOB.

B o6si3aHHOCTH [IaBHOro Bpadya 10 OOECHEYEHHUI0 CUCTEMbl MOTHBAIMU
JEeSATEeNLHOCTH TEPCOHANla BXOJAT: OpraHu3anusi padoThl MO MOA0OpY, PacCTaHOBKE,
00y4Y€HHIO, IMOBBIIICHUIO KBAIM(HUKAIUK [EpCOHANA; KOHTPOJIb 332  COOMIOACHUEM
NpaBWJ BHYTPEHHErO TPYAOBOIO pACHOPSNKA, CAHUTAPHO-TUTUEHUYECKUX HOPM,

npaBWJ MOXKApHOM OE€30MacHOCTH, OXpaHbl Tpyla M TEXHUKU O€30MacHOCTH;
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YCTAHOBJICHUE Pa3MEPOB JIOJDKHOCTHBIX OKJIAM0B (Tapu(HBIX CTaBOK), CHUCTEM
IPEMUPOBAHUS, BUJOB M pa3MepoB HAJA0ABOK M HHBIX JAOIUIAT CTUMYJIHPYIOLIETO U
KOMITEHCAIIMOHHOTO XapakTepa NIl paOOTHUKOB B COOTBETCTBUM C YCTAHOBJIEHHBIMU
YUYpPEAUTENIEM YCIOBUSMU OIUIAThl TPyda W B MPEAENax BBIACICHHBIX YUPEKICHHUIO
(MHAHCOBBIX CPENICTB.

Ponb mpodcoro3Horo opraHa 3akiO4aeTcs B YYACTHHM MPU TPUHATHU
paboTomareneM BaXHBIX pEIICHUH,  HampuMep, O BBEACHUU (OTMEHE) peKHuMa
HEMOJIHOTO pabovyero BpeMEHHU; MPUBIICYCHUH PAOOTHUKOB K CBEPXYPOUHBIM padoTam;
IOPUBJICYEHUU pPAOOTHUKOB K paboTtam B HepaOouue Mpa3IHUYHBIE JHU; MPHU
COCTAaBJIEHUU I'papuKOB CMEHHOCTH; YTBEPKICHUH rpaduKa OTIYCKOB U T.1.

Cucrema MOTHUBALIMM TEPCOHANIA B YUPEXKACHUM BKIIOUAaEeT B ce0s Kak
MaTepHalibHbIC, TAK U HEMaTepuaibHbIe (JOPMBI, UTO HALLIO OTPAKEHHUE B JIOKATHHBIX
HOPMAaTUBHBIX aKTax.

OcHoBHBIE ()OPMBI MOTUBALIMH TPYAOBOU NEATEIbHOCTA PAOOTHUKOB YUPEKACHUS
IPUBEICHBI B TAOIHIIE 5.

Tabmuua 5

OcHoBHBIE POPMBI MOTUBALIUU TPYIOBOH AESITEIBHOCTH PAOOTHUKOB YUPEXKICHHUS.

MarepuanbHast popmMa MOTHBALIUS Hewmarepuansnas ¢dopma

MOTHUBauAa

Jenexnas Heneunexnas

-3apaboTHas TUIaTa,
BBIILJIATHI
KOMIICHCAIITUOHHOT'O 1
CTHUMYJTHPYIOIIETO
XapakTepa;

-0a30BbIH COLIAKET;
-co(pMHAHCUPYEMBIii
COIIITAKET.

- IpOrpaMMbl CTPaxOBaHUs,
-MENIIMHCKOE 00CTy)KNBaHHUE;
-I10JIb30BaHUC COLIMaJIBHO-
KYJIBTYPHBIMH 00bEKTaMH;
-obecrieueHne paboueit
OCHKION;

-o0ecreueHne  HYKIAIOIUXCS
OBITOBBIM TOILUIUBOM;.

- HOHOHHHTCHBHBIﬁ OTITYCK;

-OTITyCKa oe3 COXpaHEHUSs
3apabOTHOM TUIATHI,

-BBIOOP BPEMEHH OTITYCKa;
-npoTIOATOTOBKA, TEPETIOATOTOBKA,
MIOBBIIIICHUE KBAJTU(UKAIHH;

-CO3JaHue yCIIOBHM TSt
caMo00pa3oBaHus,

-pEXXHUM THOKOTO pabo4yero BpeMeHH;
-KOpIIOpaTUBHBIC npa3THUYHBIC
MEPOTIPUSITHS;

-Harpasl (rpaMoTBHI,
0JaroJapHOCTH);

-CMOTPBI-KOHKYPCBHI ~ JIy4IIUX IO
npodeccum.

Marepuanbhbie (OpMbI MOTUBALIUH
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3apaboTHas miara
Omnara tpyna pabotamkoB UY3 "PX/[-Menuuna" ropoma KpacHosipck"

OCYILECTBIISICTCA HA OCHOBAaHUU TpymoBoro kojaekca PD v JOKaIbHBIX HOPMATHUBHBIX
aktoB — llomoxxenust 00 omnare Tpyna u Ilonoxkenuss 0 mpeMupoBaHUU, TPUHSTHIX B
cootBercTBUM ¢ [lonmoxkeHueM 00 oriare Tpyna paOOTHUKOB HEroCydapCTBEHHBIX
yupexenuit 3apaBooxpanenus (2008r.) u [lonoxxeHueM o mpeMupoBaHUU PaOOTHHUKOB
HErOCYIapCTBEHHBIX YUpexaeHUl 3apaBooxpanenus (2005r.) [41-42].

B yupexxnenuu aeiictByeT TapudHasi cucTeMa OriaThl Tpyaa.

Cornacho Ilonoxenuto 00 omiare Tpyna, omiara Tpyaa pabouux ydpexaeHHUs
OCYIIECTBIISICTCA 10 Tapu(PHBIM CTaBKaM, OTMpPEACIIIEMbIM Ha OCHOBE TapuU(PHOU CETKHU;
omiata Tpylda PYKOBOAMTENEH, CHEIHUAIMCTOB M CIYXKAIIUX OCYIIECTBISIETCS U3
MECSIYHBIX JOJPKHOCTHBIX OKJIAJ0B.

[Tonoxxenue o0 orare TpyJaa MNpeaycMaTpUBAET BO3MOXKHOCTH YCTAHOBJICHUS
OTHENbHBIM KAaTEropusiM paOOTHUKOB  IMEPCOHAIBHBIX MECAYHBIX OKIaA0B. Tak,
MIEPCOHAIILHBIE MECSIYHBIC OKJIAJbl MOTYT YCTAHABIUBATHCS PAOOTHUKAM, 3aHUMAIOIITUM
CIelyIoUUe JOKHOCTH:

— 3aMECTHUTEIIb [JITABHOT'O Bpaya;

— TJIaBHBIN Oyxranrep;

— 3aMECTHUTEIIb [JIABHOTO OyXraiaTepa;

— IVIaBHAsl MEAUIMHCKAs CECTPA;

— 3aBENIIOLIUN OTIEICHUEM;

— HayaJbHUK OT/EJIa, CEKTOPa;

— Bpayu-CMEIUaIUCT BbICHIEH KATETOPUH.

dopma oruiaTel Tpyla — NOBPEMEHHO-IIpeMHUaNbHas. Y4eT pabodyero BpeMeHu
BEJETCSl B COOTBETCTBHUHM C Ta0EISIMU yueTa pabo4yero BpeMeHH.

3apaboTHas 1iata pabOTHUKOB yUpexIAeHUs (opMUpYyeTCs Ha OCHOBAaHUU
IIOCTOSIHHOM Y IIEPEMEHHON YaCTH.

[TocTossHHas vacTh 3apaOOTHOM IUIaTl  COCTOMT U3 Tapu(HON CTaBKU

(IOJDKHOCTHOTO OKJIaZa) C y4eTOM HaJ0aBKM M KOMIICHCAIMU 32 OCOObIE YCIOBHS

Tpyaa, npeaxycMoTpeHHbIX TK PO, KOIIEKTUBHBIM JOTOBOPOM.
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[lepemenHas yactb — M3 HaA0ABOK KOMIIEHCAIMOHHOTO U CTHUMYJIHPYIOUIETO
Xapakrepa.

K nepeMenHol yacTu 3apabOTHOM MIaThl OTHOCSTCS IPEMHUH.

ITokazarenu mpeMupoBaHUsl yCTaHOBJIEHBI B [lonokeHHM O MPEMUPOBAHUU,
[IpaBuiax BHYTpPEHHEro TpPYHOBOro pacnopsaka u IlomoxkeHun o  BbILIaTe
€IMHOBPEMEHHOIO BO3ZHATPAXKICHHUS 32 MPEJAaHHOCTh KOMITAHUH.

[IpeMun BBHIMIIAYUBAIOTCSL:

— K 1OOWJICHHBIM U Mpa3aHUYHBIM Aatam (MexayHapoHbIi KEHCKUH JeHb, JleHb
3amuTHUKA OTevyecTBa, JleHb METUIIMHCKOTO paOOTHUKA, J[eHb jKeIe3HOA0POKHUKA);

— 10 utoram copeBHoBanus "Jlydmuii mo npodeccun";

— MPEMHUPOBAHKE 32 BBITIOJIHEHUE OT/ICIbHBIX BUIOB PabOT, HE MPEyCMOTPEHHBIX
JOJKHOCTHOM MHCTPYKIMENH paOOTHHKA, 32 BRIMIOJHEHHE 33JJaHU 0COO0HM BaKHOCTH;

—3a MPOJIOJKUTENBHYIO U Oe3yIpeuHyto paboTy;

—CTapareJbHOE U NPUMEPHOE BHIMIOJHEHUE CBOMX 00S3aHHOCTEMH;

— HOBaTOPCTBO B TPYy/E, U300PETEHUS U PAllMOHAIN3ATOPCKUE TTPEAJIOKECHUS;

— IIPOSIBJICHUE UHUIIMATUBBI, CAMOOTBEPKEHHOCTH U HAXOTUMBOCTHU B paboTe.

[Tonoxenuem 0 MpeMUPOBAHUU MPETYCMOTPEHA BhIILIaTa MPEMUIN 32 OCHOBHBIC

pE3yAbTaThI (hMHAHCOBO-X03IMCTBEHHOM JESATEIbHOCTH. [TpemupoBanue
OCYILECTBISICTCA MPHU TOJOKUTEILHOM (PUHAHCOBOM pe3yibrare paboThl yUpPExKACHUS
Ha OCHOBaHHHU HSKOHOMHMYECKHX I[IOKa3aTesiel, YCTAaHOBJIEHHBIX [JISl KaxKJI0ro
CTPYKTYPHOTO TIOJIPA3/ICIICHHS C YIETOM UX CICHU(PUKH IEITeTbHOCTH.

AHanu3 nokazaresneil MpeMUpOBaHMs MO3BOJSET Clearh BBIBOIBI O TOM, YTO
JIEHUCTBYIONIAs] B YUPEKICHUU CHCTEMa MPEMUPOBAHMS 00JAaeT PSAIOM HEJOCTATKOB.
Tak, OONBIIMHCTBO TIOKAa3aTelel MNpPEeMUPOBAHUS HE CBSI3aHbl C KOHEYHBIMU
pe3yibraraMu TpyJa M HE OPUEHTUPYIOT paOOTHUKOB Ha JOCTHXKEHHE KaKUX-THOO
pE3yNbTATOB TPYAQ, UTO MOKET MIPUBECTU K CHI>)KECHUIO MOTHBAIIMU NIEpCOHAA.

[To PKOHOMHUYECKUM MOKa3aTessiM, YCTAaHOBJICHHBIM [IJIi MPEMHUPOBAHUS IO
pesyibprataM paboThl MO UTOraM Toja, TPYAHO ONpeneauTh 3PPEeKTUBHOCTH PabOTHI
CTPYKTYPHBIX TMOJApa3JeiIeHUN B 1eIOM U uX paboTHUKOB. CTpykTypa 3apaOOTHOM

IJIaThl TPEACTABICHA HA PUCYHKE 2.
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OcHoBHOM akLeHT B cucteme MmotuBanuu nepconana YY3 "Kb PX/[-Menuiuna"
ropona KpacHosipck" chenan Ha Mepax COLUMAIbHOW MOJUTUKHU, KOTOpas 3aKpericHa B
KOJUIEKTUBHOM J0TOBOpe Ha nepuona 2020-2022rr.

Mepbl conrabHON TOJEPKKH PAaOOTHUKOB OCYIIECTBIISIOTCS B MaTepUaTbLHOM
JICHEKHOW U HEJCHEKHOU (popMax 1Mo CIIEAYIONINM HapaBICHUSIM:

— colMaIbHAs OJIEPIKKA CEMbU,

— MarepuaibHasi IOMOIIb K OTIYCKY;

— MEMIIMHCKOE CTpaXxOBaHUE PaOOTHUKOB;

— HETrOCYIapCTBEHHOE NMTEHCUOHHOE 00ECTICUCHNUE;

— CollMaJIbHAs MOIepKKa HepabOTaIOIIUX TIEHCUOHEPOB;

— CAaHATOPHO-KYPOPTHOE JICUEHHUE;

—KOPIOpAaTUBHAs KyJIBTypa.

CrpykTypa 3apadoTHOH MNJIATHI

JLOmKHOCTHORH OKIIa CTumMyIupyromue

BEIIUIATEI
KonmieHcarpioHHBIEe HajiGaBKH 3a PaGoTy B 0COGEIX

KIIMMAaTHYe CKHX YCIIOBHS: paitoHHEIH KoagdrimeHT - 30% H (EymaerpETEmme
3APABOTHAS ceBepHasi Haj0aBKa- 30% oT 3apaGoTHOIH IDIATHI. LDENTHIE
HHATA 34 OCHOBHEIC PC3VIIETATEL
KoMITeHCAIMOHHBIE JOIUIATHI: {IOIUIATEL 33 AEXKYPCTRA B GbHMHAHCOBO-
® HouHOe Epenst 40% oT oxiIana, 3a paboTy B BEIXOAHEIE H RO3AHMCTREHHOH
100% TIPa3THIYHEIE JHH, COBMEIIEHAE JOIDKHOCTEH) JIESTETLHOGTH,

K 100rIeiHLIM 1

CTHMYIMpYIOIIHE HaAGaBKH 38 KBAJIH (QHKAI OHHYIO
IpazgAHUYHEIM faTaM )

xaTeropuro: 10%,15%,20% oT oxraga.

TTocTostHHAS YACTB HepeMeHHaﬂ HacThb
\ 90% oT 3apaboTHOM IUIATE } ko % orT 3apaGoTHOH IUIaTh }

v

Pucynok 2. CtpykTypa 3apabOTHOH TUIaThI
Bce npenocrapnsembie KOMJIEKTUBHBIM JIOTOBOPOM JIBIOThI M KOMIIEHCAIIMHU
PabOTHUKAM M UX CEMBSM JICJISATCS Ha:
—0a30BbI COLMANbHBIN NakeT (orjiaTa JIbIOT U KOMIIEHCAMH OCYIECTBISAETCS

paboTonareneM MOJHOCTHIO);
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—co(UHAHCUPYEMbI COIMAJbHBIA makeT (omiata JBIOT U KOMIIEHCAIMI
OCYIIECTBIIsIeTCS paboTojaresieM YaCTUYHO).

B coctaB 0a30BOro comnuajdpbHOTO MakeTa BXOASAT: MaTrepualibHas MOMOIIb K
ouepeqHOMY OTIYCKY OAWH pa3 B rox B pazmepe 1000 pyO.; BbIIIaThl (CBEpX MOCOOHIA,
YCTaHOBIIGHHBIX 3aKoHOAarenbcTBOM Poccuiickoit  deneparuu) mpu  poKIECHUU
(ycbiHOBNEeHUH) pebeHka B pasMepe 4600 pyO. W JOMOJHUTENIBHBIE €XEMECSIUHbIC
nocobust B pazmepe 4600 py0. paOOTHHKaM, HAXOIAIIMMCS B OTIIYCKE IO YXOIy 3a
pebeHkoM B Bo3pacte oT 1,5 10 3 jeT; BhIIIaThl YBOJICHHBIM B 3aI1aC BOCHHOCTYKAIUM
IpU BO3BpAlllCHUU Ha paboTy B yupexienue B pasmepe 4600 pyO.; mpegocTaBieHUe
paboTHUKAM U HEPaOOTAIOIUM IMEHCUOHEPOM IpaBa OeCIUIaTHOTO MPOe3/ia M0 JTUYHBIM
HaJOOHOCTSAM C Tepenaded 3Toro mpaba CBOeMy peOEHKY, o0ydarolmemMycsi Ha OYHOM
dbopMe oOydeHUs BBICIIMX ¥ CPENHUX CHCIHUATBHBIX YYCOHBIX 3aBEACHUSIX;
obecrieyeHue pabOTHUKOB MEIUIIMHCKOM MOMOIIBIO; OKa3aHWE MaTepUaibHON MOMOIITU
K OTIYCKY; CTpaxOBaHUE JETeH paOOTHUKOB OT HECUACTHBIX CIydaeB Ha BpeMs HX
npeObIBaHUS B JACTCKUX O3J0POBUTEIBHBIX Jarepsx M HaXOXKJEHUS B MYTHU B JIarepb U
obparHo.

B cocraB coduHaHCHpyeMOro COIMAJbHOTO MakeTa BXOAWT:  IporpaMmma
HErOCyJapCTBEHHOTO TEHCHOHHOTO OO0ECIEUCHUs; CaHATOPHO-KYpPOPTHOE JI€UeHUE,
O3/7I0POBJICHHE W OTIBIX PAOOTHUKOB M WICHOB WX CEMEH; YacTU4YHAs KOMITCHCAITUS
3aTpaT Ha COIepKaHUE JeTe paOOTHUKOB B YaCTHBIX 00Pa30BATEIIbHBIX YUPEIKICHUIX
OAO "PXKI" (ot 80% 10 90% 0T exeMecauHbIX 3aTpaT Ha COIEPKAHUE).

Crnenyer OTMETHTb, YTO MPEAOCTABICHUE OTACIBHBIX JTIOT HAPSIMYIO 3aBHCHT OT
HAIWYMSL Yy yYpexaeHus (PUHAHCHUPOBAHUS, YTO HEAOCTAaTO4YHO S(YPEKTUBHO IS
yIpaBJIeHUs] MOTUBALIMEH MTepcCoHaIa.

Hemarepunanbaas MOTHBAIUs paOOTHHKOB YUYPESKICHHSI OCYIICCTBIACTCS B
caenyrmux Gopmax:

— TIPEIOCTaBICHUE JOMOJIHUTEIbHBIX OIIAYUBAEMBIX OTITYCKOB;

— TPEIOCTaBICHUE OTMYCKOB C YaCTUYHOM OIUIaTol u 0e3 COXpaHCeHHS
3apa0OTHOM TJIaThl B CBSI3W C JIMYHBIMU COOBITUAMH M pabOTHHKAM, HMEIOIUM

HECOBEPIICHHOJIETHUX JETEH;
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—TpenoCTaBlIeHUE TPaBa BEIOOPA BPEMEHH €KETOTHOTO OTITYCKa;

—00y4deHne pabOTHUKOB;

—CO3/1aHNe YCTIOBHM JIsi caM0o00pa30BaHMs;

—yCTaHOBIICHHE PEXMMa THOKOTO pabovyero BpeMeHHU;

—KOPIIOPaTHBHBIC MEPOTIPUSITHUS;

—TpU3HAHUE 3aCIyT paOOTHHKA.

JIOoTIOMHUTENbHBIE OTIYCKAa B YUPEXKICHHH MPEIOCTABISIOTCS pabOTHUKAM,

KOTOPBIM YCTAHOBJICH HEHOPMHPOBAHHBIA paboumii AcHb. llepedeHh pabOTHHKOB C
HEHOPMHUPOBAHHBIM Pa0OYMM JHEM YCTaHOBJICH [IpaBmiiaMu BHYTPEHHETO TPYIOBOTO
pacnopsi/ika: TJIaBHBIM Bpay, 3aMECTHTENM IJIABHOTO Bpaya, I[JaBHAs MEAUIIMHCKAs
cecTpa, HadyaJlbHUKH OT/IEJIOB, DKOHOMHCTBI, OYXTaJITepPhl, FOPHCKOHCYJIBT, TICHXOJIOT,
¢usnonor. [IpomomKUTETFHOCT TOMOJHUTEIBHBIX OTIIYCKOB BapbUPYETCS OT TPEX [0
IIECTH JHEH B 3aBUCUMOCTH OT 3aHMMAaeMOH paOOTHUKOM JOJKHOCTH.

KonnekTBHBIM JOTOBOPOM TPETyCMOTPEHO MPEIOCTABICHUE €XKETOIHBIX
JOTIOJTHUTENIBHBIX  OTITYCKOB TPOJIOJDKUTEIBLHOCTRIO /10 CEeMH JHEH paboTHUKaM,
3aHATHIM Ha paboTax ¢ BpeIHBIMU U (MJTM) ONTAaCHBIMHU YCIIOBHSIMH TPY/A.

KoJIeKTHBHBIM JTOTOBOPOM TPEIyCMOTPEHO MPEAOCTABICHHE PaOOTHUKAM
OTIIYCKOB B CBSI3M C JIMYHBIMH COOBITHSIMU C YaCTUYHOM OIJIaTOM U 0€3 COXpaHEeHUS
3apabOTHOM TIJIaTHI.

OTnycka ¢ 4aCTHYHOM OIUIATOM TIPEIOCTABISIOTCS PAaOOTHUKAM IO CITydYaro
poxkneHusi peOeHka, perucrtpanud Opaka, B TOM u4ucie, Opaka pgereil. OTIyck
MPEIOCTABISACTCA 10 TMATH KAJICHIAPHBIX JTHEH, OMWH W3 KOTOPHIX OIUIAYMBACTCS
paboromarenieM B pasmepe TapudHOM cTaBKM (OKJIajga), a OCTalbHBIE [IHU
NPEOCTABISIOTCS 03 COXpaHeHUs 3apabOTHOM TIIaTHI.

Pa0oOTHUKU-KEHIIIMHBI UMEIOT MPABO Ha OTIYCK 0€3 COXpaHEeHUs 3apaOOoTHOM
TUIaThI MPOIOJKUTEILHOCTHIO OIMH JIEHb €KEMECIUYHO IO CEMEMHBIM 00CTOSTEIHCTBAM.

JHloctarouno 3(G(HEKTUBHBIM HWHCTPYMEHTOM HEMaTepUaIbHOW MOTHBAIIMH
NIEpPCOHANIa SIBISIETCS TPEOCTABICHNE paOOTHUKAM, HMEIOIINM JIETeH JOMIKOJIBHOTO U
IIKOJILHOTO BO3pacTa, MmpaBa BBIOOpa yAOOHOTO BPEMEHH OTIYCKa TPU COCTaBICHHUH

€Xero/IHOTO rpaduka OTITYCKOB.
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OnHMM W3 BaKHBIX HANPABICHUN HEMATCPUAIBHOM MOTHBALIUM SIBIISIETCA
oOyuyeHne pabOTHUKOB, KOTOPOE OCYLIECTBIIAECTCSA B CIEAYIOLIUX (OpMax: MOBBILICHUE
KBJIM(PUKALMU OJIMH Pa3 B MATh JET,Ipo(hecCHOHaNIbHAS MOATOTOBKA, EPENOATrOTOBKA.

[Tonnep:xaHuio OJArONPUATHOIO NCUXOJIOTMYECKOIO KIIMMAaTa B KOJUIEKTHBE
CIOCOOCTBYIOT MPOBOJUMBIE B YUPEKICHUU PA3IMYHbIE KOPIIOPATUBHBIC MEPOIPUSITHSI.
DTO eXerofHble CMOTPBI-KOHKYpPChl Ha 3BaHMe 'nyummid 1o mnpodeccun" u
KOpITIOPATUBHbBIE TPA3AHUKU.

KoprioparuBHble MepONpUSITHS CIUIQYUBAIOT PAOOTHUKOB, (DOPMHUPYIOT
NO3UTUBHYIO KOpPIOpPAaTUBHYIO KyiabTypy. Kpome TOro, yvacrue paOOTHUKOB B
KOHKypcax yAOBJETBOpS€T HX MOTPEOHOCTh B CAMOBBIPAKEHUM M IOMOTaeT
PYKOBOIUTENIO HAaWTU COTPYAHUKOB, KOTOpbIE Jy4lle MOHUMAIOT LETW U 3aJaud
YUPEKACHUS.

BaXHbIM MHCTPYMEHTOM HEMAaT€pUAIbHOW MOTHUBAIMU MEPCOHATA YUPEKIACHUS
ABIIETCS PU3HAHUE 3aCTYT PAOOTHUKOB.

[IpaBunamMu BHYTPEHHEIO TPYAOBOIO pacHopska MPeLyCMOTPEHO, YTO 32
TPYIOBBIE 3aCIyrd PAOOTHUKH YUYPEXKIECHUS MOTYT OBbITh HArpaKICHbl IMOYETHOU
rpamMoTOM, ONarolapHOCThIO, LIEHHBIM MoAapkoM. Oco00 OTIMYUBIIUECS PAOOTHUKU
MOTYT OBITh MPEACTABICHbl K HArpakJCHUIO BEIOMCTBEHHBIMHU M TOCYJapCTBEHHBIMU
HarpajamMu, K MIPUCBOEHUIO TMOYETHBIX 3BaHUU.

Harpaxnenus oObsABASAIOTCA NPUKa30M (paclopsDKEHUEM) ITIaBHOTO Bpada U
3aHOCSTCS B TPYJIOBYIO KHUKKY paOOTHHKA.
JUIsi OLIEHKM YIOBJIETBOPEHHOCTH IEPCOHANA CYUIECTBYIOUIEH CHUCTEMOM
MOTHBAIMHU ObUT UCIIOB30BaH TAKOM METOJI MCCIIEIOBAHUS KaK OMPOC paOOTHUKOB.
B omnpoce anoHuMHO y4yacTBOBasio 60 MEIUUIMHCKUX PAOOTHUKOB YUPEKACHUS, B
TOM uymuciae: 30 4enoBeK M3 CTapuiero MEAUIMHCKOro mepcoHana u 30 4demoBek u3
CpPEIHEr0 MEIUIIMHCKOTO IIepCcoHalia, 4YTo cocTaBiaser 6,9% or Qakruueckon
YUCJIEHHOCTHU MEIUIIMHCKOTO NIepcoHana yupexaeHus (872 paboTHHKA).

Onpoc Obul mpoBeneH no Mmeroxy ompocHod meroauku T.JI. Bagoesa

YJIOBJIETBOPEHHOCTH TPYAOM NepcoHana [4].

CornacHo AaHHOW METOAMKE, MTOKa3aTreaeM O0IIel yI0BIETBOPEHHOCTH SIBISETCS
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cymMma HaOpaHHbIX OamioB. Omnpoc coctosn u3 13 BompocoB. CoTpyaHUKY
Ipenarajioch OIICHUTh OTHQIUEHHUE K pa3IuyHbIM (akTopaMm, BIUSIOMIUM Ha
YIOBJIETBOPEHHOCTh TPYAOM IO 7—OaJJTIbHOM IIIKAJIE.
OnenuBaembie (PaKTOPBI: 3HAYUMOCTh MPOPECCUH, MPECTUKHOCTD MPOPeCcCcHH,
BU/I TPYJIOBOM I€ATEIbHOCTH, OpraHU3alusl Tpya, CAHUTAPHO-TUTUEHUYECKUE YCIOBUS,
pasmep 3apabOTHOM IUIAThl, BO3MOXKHOCTh IIOBBIIICHUS KBalW(PUKAIMKU, OTHOIICHUE
QIMUHUCTpAIIM K TPYAy, OTIABIXy U OBITYy paOOTHUKOB, B3aMMOOTHOIIEHUS C
KOJUUIETraMH, MOTPEOHOCTh B OOIICHUH M KOJUJIEKTUBHOW JESITENIbHOCTU, MOTPEOHOCTh B
peanuzanuyu UHAUBUYATbHBIX OCOOEHHOCTEH _RO3ZMOXHOCTh TBOPYECTBA B IMPOIECCE
paboThI, YIOBIETBOPEHHOCTH Pa0OTOM B IIEJIOM.
YcnoBHbIE KpUuTepUU UHTEpIpeTanuu 0TBeTOB: 0—20% — HU3KMI MoKa3arenb; 21—
40% — mnoHmxkeHHbIM mnokazarenb, 41-60% — cpegnuii nokasarenb;, 61-80% —
MOBBIIIEHHBINM 1oKa3zarenb, 81-100% — BeICOKHMHM IIOKasarenb. B Tabmume 6

MMpEACTAaBJICHBI PC3YJILTATHI OIIpOCa.

TaOmuma 6
Pe3ynbrarel onpoca
Crapumii MeAUIIMHCKUAN Cpennuii MeAUIIMHCKUN
®dakTopbl nepconai, % OT uncina nepconas, % OT uucia
OTIPOIIIEHHBIX OTIPOIIIEHHBIX
1.3naunmocts npodeccun 100 100
2.IlpecTmxHOCTh podheccuun 42 42
3.Buj TpynoBoii neATeTsHOCTH 70 71
4.0Opranuzanus Tpyaa 71 57
5. -
CaHUTapHO-TUTUEHUYECKHE 25 35

YCJIOBHS
6.Pa3mep 3apaboTHOM TUIATHI 40 28
7.BO3MOXHOCTE HOBBIIICHUSA

100 100
KBaTU(UKALIH
8.OTHOIICHNE aIMUHUCTPAINH K 85 85
TPYLY, OTABIXY U ObITY paOOTHUKOB
9.B3anMOOTHOIIIEHHS C KOJJIETAMH 85 85
10.ITorpeOHOCTE B OOIIIEHUN U

P m 65 70

KOJJICKTUBHOM ACATCIIbHOCTU
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11.ITorpeGHOCTH B peanu3anuu 74 57
VH/IMBUYaJIBHBIX 0COOEHHOCTEH

12. Bo3M0OXHOCTb TBOpPYECTBA B 73 60
npoiiecce paboThI

13. Vi il1eTBOpEeHHOCTh paboTOM B 60 47
LEJIOM

OnpolieHHbIe MOKa3aIu CIAEAYIOIIME PE3YybTaThl: y CTApIIEr0 MEAUIIMHCKOIO
IepcoHasa — MOBBIMICHHBIM TOKa3aTellb YIOBIETBOPEHHOCTH TpyaoM (paBeH 60%), y
CpPEIHEr0 MEIUIIMHCKOTO MepcoHania — CPEeAHMM MOoKa3zareiab YAOBIETBOPEHHOCTH
TpyaoM (42%).

Bce menuuuHckre paOOTHUKM BBICOKO OTMETWJIM 3HAUMMOCTh Ipodeccu,
CAaHUTAPHO-TUTUEHUYECKUE  YCIOBUS  paloOTHhl, BO3MOXHOCTD MOBBIIIICHHUS
KBaJIM(UKALMU, B3aUMOOTHOIIEHHSI C KOJUIETaMH, OTHOIIEHHUE aIMUHUCTPALIUU K TPYILY
PabOTHUKOB.

PesynbraTsl onpoca nokasaiau, 4To TakoMy (hakTopy, Kak orJiara Tpyaa, BCEMU
paboTHUKaMH AaeTcs camasi HU3Kas OLEHKA. YPOBHEM 3apa0OTHOM MJIaThl MOJHOCTHIO
yAOBIETBOPEHBI TOIBKO 40 % omnpomeHHbIx Bpauei. Ciaeayer OTMETUTh, YTO CPEIN JIUIL
ctapuie 50 neT, BbIlIe yIOBIETBOPEHHOCTh YPOBHEM 3apaOOTHOM IIATHI.

Cpenu cpegHero MEAMIIMHCKOTO IEpcOHajia JOBOJBHBIX pa3MEpoM CBOEH
3apa0oTHOI T1aThl Beero 28%.

Takum oOpa3om, pe3yabTarhl ONpoca MoKa3aiu Pa3Iuyus B OTHOILIEHUU K TPY.LY,
TPYIOBBIM IIEHHOCTSAM Yy CTapuiero MW MJAJALIEr0 MEIUIMHCKOIO IepcoHaja
YUPEXKIEHUSI, HO OOIIMM MOTHBAIMOHHBIM (hakTOpoM B paboTe ajsi BCeX KaTeropuit
MEIUKOB SIBJISIETCSl MarephalibHas MOTHUBALMA. Y BCEX MEIULUHCKUX PaOOTHUKOB HE
YIAOBIIETBOPEHBI HU3IIKME MOTPEOHOCTH YeJIOBEKA - MOTPEOHOCTH B OE30MACHOCTH.

PesynbraTsl onpoca NO3BOJISIFOT CIE€IaTh BBIBOA O TOM, YTO CUCTEMA MOTHUBALIMH
NEepCcoHAJIa HE OKAa3bIBAeT OXKUJAEMOT0 MOTHBHUPYIOIIETO BO3JACHCTBUS Ha paOOTHUKOB.
Takum o00pa3oMm, Ha JaHHBII MOMEHT B YYPEXJACHUM CYIIECTBYIOT CIEIyIOLIUE
npo6eMbl, BIUSIONINE HA ACHCTBYIOIIYIO CUCTEMY MOTHBAIIMHU IIEpCOHAIA!

—IOBpPEMEHHAsl CHUCTEMa OIUIaThl TpyJa HE CTUMYJIUPYET MEPCOHAI K

MaKCHMaJIbHOMY KayeCTBY pa0OThI;
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—yCIIOBUS W MEXaHW3MBbI MMPEMUPOBAHUS HE CITIOCOOCTBYIOT B JOCTAaTOYHON Mepe
MOBBINICHUIO 3aMHTEPECOBAHHOCTU COTPYIHUKOB B YIYUIICHUH PE3YyJIbTaTOB TPYIOBOM
NCSATEIHHOCTH,

—MepBI CONMAIIBHON TOJJCPKKN HE JAI0T 3aIUTAaHUPOBAHHBIN 3(DQEKT, MOCKOIBKY

B OOJIBIIIEH YaCcTU MPEIOCTABIAIOTCS IPU YCIOBUH HAIUYUS (PUHAHCUPOBAHUS.
[Ipoananu3upoBaB JACUCTBYIOUIYI0O B YUYPEKICHHUM CHCTEMY MOTHBALMHU
NepPCoHaNa, MOXKHO OMNpPENeTUTh CIEAYIONIee HAMpaBlIeHUE IO COBEPIICHCTBOBAHUIO
CUCTEMbI MOTUBALIMU MEIUIIMHCKOTO MEepCoHAaa:

—pa3paboTaTh TPENJIOKEHUS O BHEAPEHWHW HOBOW CHCTEMBI OIUIATHI C IIEIBIO
MOBBIIICHUS CTUMYIHpYIonel (QyHKIMKM 3apaboTHOM TuIaThl (Ha TMpPUMEpPE OJHOTO W3

CTPYKTYPHBIX MOAPA3ACICHUNA MEIUIIUMHCKOTO YUPEKICHU).
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IJTABA 3. CoBepuieHCTBOBaHMe cUcTeMbl MoTUBanuu nepconana Uy3 «Kb

"PXKA-Menuuuna' ropona Kpacaosipck»

3.1. Pa3zpaboTka MeponpuATHil IO COBEPILICHCTBOBAHUIO CUCTEMbBI MOTHUBALIUH

[lo MHEHHI0O OTEYECTBEHHBIX YUYEHBIX-MEAMKOB, MPUYUHBI  OTCTaBaHUS
POCCHUICKOTO  3paBOOXPAHEHUSI  KPOKOTCS  HE  TOJABKO B HEJOCTAaTOYHOM
(¢buHAaHCUPOBAaHUM, HO U B OTCYTCTBUU JICUCTBEHHBIX CTUMYJIOB, B YaCTHOCTH
MOTHBAllUM M COBEPIICHCTBOBAHMS OIUIATHl Tpyda MEIUIMHCKUX PaOOTHUKOB.
MoTtuBanusi K Ka4eCTBEHHOMY TPYAYy JIEKUT B OCHOBE AEATEIbHOCTH MEIUIMHCKUX
YUPEKJICHUN pa3BUTHIX CTpaH Mupa. COBEPIICHCTBOBAHUE CHCTEMBI TaKUX CTUMYJIOB
CUMTaETCA TaM IIEHTpaIbHOM 3a1aueit pedopm 3apaBooxpanenus'[7-9;13;21].

3apaboTHas TUIaTa CIY>KUT OJHUM M3 CPEACTB YIOBJIETBOPEHUS Pa3HOOOPA3HBIX
NOTpeOHOCTEN  MEIUIIMHCKOTO TEPCOHANa, IMOATOMY pPAOOTHUKKA HKOHOMHYECKH
3aMHTEPECOBAHBI B €€ POCTE.

B yclioBHsX 3aTSKHOTO SKOHOMUYECKOTO KPU3HCa COBEPLICHCTBOBAHUE CHCTEMBI
OIIaTel Tpyda, pa3paboTKa HOBBIX MOAXOJOB K OIUIaTe Tpyda HPHOOpeTaroT 0co00
aKTyaJIbHOE 3HAYCHHE.

AHaJIN3 CUCTEMBl MOTHBAllMM MEAULMHCKOIO NMEPCOHaNa YaCTHOIO YUPEKICHUS
3apaBooxpanenust Kb "PXK/[-Menuuuna" ropona Kpacnosipck" (ctp.44) mokasan, 4To
60% Bpaueidr u 72% MEIUIIMHCKUX CECTEp HE YIAOBJIECTBOPEHBI pa3MepoOM CBOEH
3apabOTHOM TIJIaTHI.

Cormacao uH(popmanroHHOMY THcbMy 0T 29-30 smBaps 2020 roma LIK
POCITPO®XEJI (poccuiickuil mpodcoro3 xele3Hoa0poKHUKOB):"HecMoTpst Ha ToO,
YTO pabOTHUKAM YaCTHBIX YUPEKIECHUM 3PABOOXPAHEHUSI B TOM K€ pa3Mepe U Te Ke

cpoku, uto u B OAO "PXKJ/I" mnpousBoguTcss uHACKCAlMs 3apaOOTHOW IIJIaTHI,
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MIPOU3BOAUTCS BBIIIATA BO3HATPAXKICHUA 34 MPEIAHHOCTh KOMIAHUHU U JpP., YPOBEHH
3apa0OTHOM TJIaThl MEIUIIMHCKUX PAOOTHUKOB YaCTHBIX YUPEKIACHHUM 3ApaBOOXpaHEHUS
OAO "PX1" M0 MHOTHM JIOJDKHOCTAM OKa3aJicsl HHUXKE 3apa00THOM IUIaThl
COOTBETCTBYIOIIUX PAOOTHUKOB TEPPUTOPUATIBLHOIO 3lipaBooxpaHeHus Poccuiickoit
@enepani. ITO NOATBEPKIAET MOHUTOPUHT CUTYallMH, MPOBOAUMON CIEHHAINCTAMU
anmapara LK Ilpodcoroza. Ilpu ero npoBeaeHuH cpaBHUBaeTCs 3apaboOTHas IiaTa
pabOTHUKOB YacTHBIX yupexaeHuil sapaBooxpanenus OAO "PXKJ[" c¢ 3apabGotHOi
maTod pabOTHUKOB TEPPUTOPUANILHOTO 37paBooxpaHeHusi Poccuiickoit denepanuu, B
TOM 4YHMCJIE€ IO KAaTEeropusM IIepCOHaja: Bpa4YM, CPEAHUM MEIULIMHCKHM IEPCOHA,
MJIQJIIIAN METUIIMHCKUN nepconan"[22].

[Ipu pa3paboTke pekoMeHAAMii U MEPOINPUSATUN MO COBEPLUICHCTBOBAHUIO
CHUCTEMBbI OIUIaThl TPyAa HEOOXOJUMO YYHUTHIBATh, YTO IMOCTOSIHHAS W MEepeMEeHHas
(mpeMun) yacTu 3apaOOTHOM IUIAThl pEUIAlOT pasHble 3anadyu. [IpemMun mTpU3BaHbI
CTUMYJIUPOBaTh PAOOTHUKOB K 00Jiee MHTEHCUBHOMY TPYAY U JOCTUXKEHHUIO BBICOKHX
pe3yJabTaTOB 3a CPABHUTEIBHO KOPOTKOE BpEMs, a 3ajadya IOCTOSAHHBIX BBIILIAT -
dbopMupoBaHue "IOJTOCPOYHBIX MOTHMBOB Yy paOOTHUKA 3a CUET IMOHUMAHUSA TOTO,
MOYEeMY COTPYAHUK TMOJyYaeT MOCTOSSHHOE BO3HATPAXKICHUE UMEHHO B TAKOM O00beME U
KaKHe YCUJIUS CIIeIyeT MPEANPUHSITh, 4TOObI TOOUThCS ero ypenuuenus"[1].

AHanu3 Hay4HOU JIMTEpaTypbl MO3BOJSET CAENaTh BBIBOJ O TOM, YTO pa3padoTarhb
3¢ dEeKTUBHYIO MOJEIh OIUIaThl TPyAa, KOTOpash y4YWThIBaja OBl B COBOKYITHOCTH
UHTEPEChl OpraHu3alud M pPaObOTHUKOB JOCTATOYHO CIIOKHO, 3/1eCh HE0O0XOIUMO
YUUTBIBaTh M CTPATETUUECKUE II€JIM OpPraHu3aluu, U CHEeUUPUKY JEATeIbHOCTH , U
0COOEHHOCTH PBIHKA TPY/A.

JIns COBEPIIEHCTBOBAHMS MOTHUBALMU IEPCOHATA YACTHOTO YUYPEKIACHUS
3apaBooxpanenus Kb "PXKJ[-Meagununa ropoma KpacHosipck" MoxkeT  ObITh
PEKOMEHJ0BAaH K IPUMEHEHUIO TAKOM COBPEMEHHBIN METOJI MAaTEPUAIbHOM MOTHUBALIUH,
KaK TPEUJIMHI, KOTOPBIN MO3BOJMUT pa3paboTarb CUCTEMY 0Aa30BOTO BO3HATPAXKICHUS,
KOTOPOE€ MEIUIIMHCKHUE PAaOOTHUKHU OyIyT MOJydaTh B 3aBUCHUMOCTH OT YpOBHS, Ha
KOTOPOM OyIyT HaXOAUTHCS.

Kak ormeuwaer O.J.YUynanosa:"Ha cerogHaiHui A€Hb CUCTEMA TPEUAOB — 3TO
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HaWydlliass W EIUHCTBEHHO OIpaBJaHHAs CHUCTeMa HAYKMCICHUS JIOJKHOCTHBIX
OKJIAJI0B, TTO3BOJISIOIIAS HABECTH MOPSIIOK B 0a30BOM YacTH oriaTel Tpyaa'"[57].

JlaHHBIN METOJT TTO3BOJUT OOBEKTUBHO M CIIPABEJIMBO OIICHUTH TPYHA KaKJI0TO
COTPYAHMKA W BBISIBUTH IICHHBIX PAOOTHUKOB MJIsi WX JAJBHEUIIIETO0 MaTepHAIBHOTO
CTUMYJIMPOBAHMUSL.

B nay4HO#l nuTeparype pacCMOTpPEHbl Kak OOIHME MOAXOAbl K MPUMEHEHUIO
rpeiiauHara I8 pacdera 3apabotHor 1iatel  [1;11;35], Tak W crenuwanbHBIC,
MPEAyCMOTPEHHBIE ISl Pa3HBIX OTpacieid SKOHOMHMKM M BHUJIOB JIESATEIBbHOCTH,
HarpuMep, B mpombiiieHHoCcTH [3;24;53;61], crpoutensctBe [28], B ManoM OusHece
[56], B cucteme 3apaBooxpaneHus [25].

Takum o6pa3zoMm, cucTeMa TpeUAMPOBaHUS MPUMEHUMA [JIs JIFOOOTO THUIa
OpraHM3alNN, HE3aBUCUMO OT X OTPACJIEBON PUHAIIEKHOCTH.

B paGore MeaMITMHCKOTO YUPEXKICHUS MOXET OBITh HMCIIOIB30BaH CICTYIOIIHI
QITOPUTM MPUMEHEHUs] TpehjuHra, KOTOpbId OyldeT Moka3aH HA TpuUMepe
XUPYPrUYECKOTO OTACJICHHUS - CTPYKTYPHOIO MOAPA3JEiICHUsS YACTHOTO YUPEKICHUS
3npaBooxpanenus (UY3) "Kb "PXX/[-Menuiuna ropona Kpacuosipck".

[lepBbIii oTamn. Onucanne JOJKHOCTEN.

CornacHo WITATHOMY PAacClUCAHUI0 B XUPYPrUUECKOM OTIEIECHUU YHCISTCS
JOJDKHOCTH: 3aBEAYIOLIMNA OTJEJIECHUEM, Bpad-CICIUATUCT, cTapiias MEIUIMHCKas
cecTpa, MEIUIIMHCKAsI CECTpa.

Ha mepBom »Tame mpoBOAMTCS aHAIHM3 JIOJDKHOCTHBIX OOS3aHHOCTEH,
KBATHU(PUKAIMOHHBIX XapaKTEPUCTUK JOJKHOCTEN MEIUIIMHCKOTO NIEPCOHAIA.

AHanu3 — 93To0 mporiecc coopa, TOKYMEHTUPOBAHUS U aHAM3a UHPOpPMAIUU O
pabote miis ompeneneHus oOA3aHHOCTEHM, KOTOphIE OHA BKIIIOUACT, KBaIM(HUKAIUH,
HEOOXOMMOM JJIs1 BBITIOJIHEHUS, U YCJIOBUH, B KOTOPBHIX OHA BhITIONHsETCS [33].

s 3TOro MCHoJyib3yrTCA pa3Hble UCTOYHUKU — JOJDKHOCTHBIE MHCTPYKIIHH,
HOPMATHUBHBIE aKThI, OMPOCHl PAOOTHUKOB JIsi YTOUHEHHS COJEpKaHUs U XapaKTepa
padoTHhL.

B kadecTBe HOPMATHBHBIX AKTOB, HAITPUMEP, MOTYT OBITh UCITOJIb30BAHBI:

— Enunplii xBalM(QUKAUMOHHBIA CHOPABOYHUK JIOJDKHOCTEH PpPYKOBOAMTENEH,
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CHeuuaaucToB U ciayxammx (pasgen "KBanudukannoOHHBIE — XapaKTEPUCTUKHU
JIODKHOCTEH ~ pabOTHUKOB  3ApaBOOXpaHEHus"),  YTBEP)KICHHBIH  MPUKa30M
MunuctepcTBa 3ApaBOOXpaHEHUs U cOLManbHOro pa3sutus Poccuiickon denepanuu ot
23.07.2010 No541H;

— npuka3z Munucrtepctsa 3apaBooxpaneHuss P® ot 23 anpensa 2013 r. Ne240u " O
HOPAJIKE U CPOKAX MPOXOKICHUSI MEAUIIMHCKUMHU U (hapMalleBTUYECKUMU paOOTHUKaMU
arTecTalliy JJIs MOJY4YeHUsS KBaJIU(PUKAIIMOHHON KaTeropuu', KOTOPHIM YCTaHOBIICHBI
TpeOOBaHUS K YPOBHSIM KOMIIETEHIIMM MEIUIMHCKOIO IEpCcOoHalla MEepBOM, BTOPOH U
BBICHIEN KATETOPHUN;

— JIOKaJIbHbBIE aKThI (IIOJIOKEHUSI O CTPYKTYPHBIX MOJAPA3NEICHUIX; Ppa3InyHbIe
UHCTPYKIIMH MO pabOYrM BOMPOCaM U T.1.).

OnpeneneHue LEHHOCTH JOKHOCTEM JOJMKHO COOTHOCHUTBCS C
XApaKTEpUCTUKAMM KaXIOW JOJDKHOCTH MEIMIMHCKOro yupexaeHus. [Ipum onenke
JOJKHOCTH BO BHUMaHHUE JOJKHBI MPUHUMATHCS JOKHOCTHBIE 00SI3aHHOCTH, KOTOPbIE
BBITOJIHSIOTCSI PA0OTHUKAMU B OOBIYHOM PEKUME, @ HE B UCKIIIOUUTENbHBIX CUTYalUsX,
BO3HUKAIOIUX B padote. Kpome TOro, 10JKHA OLIEHUBATHCSI UMEHHO JIOJIKHOCTb, a HE
KOHKPETHBIN COTPYIHHUK, €€ 3aHuMarommi [1].

KoHeuHBIM pe3ynbTraToM aHajv3a JOJKHOCTEH SBIIETCS YETKO OINPEICIICHHOE
OMHUCAHUE JIOJHKHOCTHBIX 00sI3aHHOCTEH ISl KaXKJI0TO pabovero Mecra.
[Ipumep onucaHus JOMKHOCTEN BpaueOHOrO M CPEAHET0 MEIULIMHCKOIO
nepcoHaia IpeaCTaBlIeH B Tabaue 7.
Tabnuua 7

Onucanue JOMKHOCTEW MEIUIIMHCKOTO NIEpCOHaNa XUPYyPruueCcKoro OTACICHUS

HaunmenoBanue OcHOBHBIE 00513aHHOCTH 3HaHUA KBanudukannonnsie
JIOJDKHOCTH TpeOOBaHUs
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Kpome dynximii
HACTaBHUYECTBA

3aBeAyroInii PykoBozacTBO oTnEneHnEM; [Tpodeccronanbubie Briciiee
OTJEJIEHUEM IUTAaHUPOBAHUE U MEAMLMHCKHIE 3HAHMUS, npodeccruoHanbHOE
MPOTHO3UPOBAHNE HSKOHOMHUYECKHE 3HAaHUS | (METUIIMHCKOE)
JIeSITEIbHOCTU OTAEJICHUSI. (OCHOBBI IJIAHOBO- o0pa3oBaHHe;
KonTpons 3a pabotoii HKOHOMHUYECKOU U cepTuduKar
NepcoHana, KaueCTBOM (buHaHCOBOM CHEIMAJINCTA; CTaX
neyenus. Pazpaborka JeSITETbHOCTH paboThI 10
IUTAHOB Pa0OTHI OTAENEHUS U | MEIULIUHCKON CHEIHAIbHOCTH HE
KOHTPOJIb 32 UX OpraHu3alliM); 3HaHUsSI B | MeHee 5 JeT
BbINoTHeHHEeM. OpraHu3zanus | 00JacTy OXpaHbl Tpya U
MOBBIIIEHUS KBAIM(UKALMY | TOKApHON 0€30MacHOCTH
PabOTHUKOB OT/ICJICHUS
OxoHyanue TaOInuIB! 7
HanmenoBanue OcHOBHbIE 00513aHHOCTH 3HaHUA Kpanudukanmnonnsie
JIOJDKHOCTH TpeOOBaHUs
Bpau-xupypr Brmmonnenne nepeuns padot u | [Ipodeccronansueie | Beicmiee
YCIIYT 7151 TUarHOCTUKU MEIUIMHCKHE 3HaHUs | IpOo(eCcCHOHAIBbHOE
3a0o0JieBaHus, OLEHKU BBICILIETO YPOBHS oOpa3zoBaHHe H
COCTOSIHUS OOJIBHOTO U HKOHOMHUYECKHE MIOCIIEBY30BCKOE
KJIIMHUYECKON CUTYyalluH B 3HaHUA [0 BOIIpocaM | IpodecCrOHaIbHOE
COOTBETCTBUU CO CTAHAAPTOM | XHPYPTrUUECKOil oOpa3oBaHue
MEIUIIMHCKON TTOMOIIN CITYKOBI (uHTEpHaTypa U (UJn)
OpAMHATYpA) 1O
CHEIMAIbHOCTH
"Xupyprus" 6e3
MIPEIbSABICHUS
TpeOOBaHUH K CTaXy
paboThI
Crapias Ocyectsienue GyHKIUR [Ipodeccuonanbusie | Cpennee
MEIMIMHCKAsl | HACTAaBHUYECTBA. MEIUIMHCKHIE 3HaHUs | IpOoQeCcCHOHaTbHOE
cectpa Brinonnenue nepeyHs CPEIHET0 YPOBHS o0Opa3oBaHue
MOATOTOBUTENIBHBIX paboT K (IOBBIILIEHHBIN
IIPOBEJCHUIO ONIEPALINH; YPOBEHB) U
OKa3aHME J0BpaueOHOM cepTuduKar
MOMOIIIM [TPH HEOTIOKHBIX cnenuanucra 0e3
COCTOSIHUSIX. YUeT IIPEIbABICHUS
MHCTPYMEHTOB, TpeOOBaHUH K CTaxy
JIEKapCTBEHHBIX CPEJICTB U paboThI
anmnapaTypbl; HOJrOTOBKA U
MenuuunHckas | KOHTPOJIb JKCIUTyaTalluu
cecTpa anmnaparypbl

N3 Tabnuiisl BUAHO, UTO CPEIHUN MEIUIIMHCKUN MepCcoHal (cTapiias MeacecTpa u

MencecTpa) (paKTUYECKU BBIMONHSIOT OJUHAKOBYIO paboTy, pa3inune MeXAy HUMH - B
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JOTIOJTHUTENIBHOM Harpy3ke (Ha CTapllyl0 MEICECTpy BO3Jararorcsi OOS3aHHOCTH I10
HAaCTaBHUYECTBY).

Bropoii stan. Onpenenenne HEeHHOCTH (3HAYUMOCTH) TOJKHOCTEN

JlJis OLIEHKH TOJMKHOCTEH MCTONb3yeTcsl 0aibHO-(aKTOPHBIA METO/, KOTOPBIN
JA€T BO3MOXHOCTh KOJIMYECTBEHHO OLEHUTh 3HAYMMOCTh JOJDKHOCTEM MO pALy
(aKkTOpOB U COMOCTABUTh UX C JIPYT APYTOM.

Ha manHOM 3Tare mpoBoauTcst BEIOOP (hakTopoB U cyO(haKTOPOB (yTOUHSIOIIMX
AJIEMEHTOB) OLEHKH JOJKHOCTEH MEIUIIMHCKOTO NEPCOHAala, OMUCAHUE UX M0 YPOBHSIM
CJIIOKHOCTH, B3BELIMBaHUE (PaKTOPOB IO 3HAUUMOCTH, pa3paboTka OAIITbHO-PaKTOPHON
IIKAaJIbI.

KitoueBble (akTopbl BBIOMPAIOTCA METOJIOM 3KCIEPTHOM OLEHKH H
PaHKUPYIOTCA MO CTENEHU 3HAYUMOCTH ISl XUPYPTrUUECKOTO OTACICHUSI METUIIMHCKOTO
YUPEKICHHUS.

Crnenyer OTMETUTh, YTO SKCIEPTHI MPU BHIOOPE KIIIOUEBBIX JIJISi OpraHu3aluu
(aKkTOPOB MOT'YT UCHOIB30BATh Pa3HbIe METObI OLIGHKHU: METOUKY X351, pEKOMEHAALIUN
Bcemupnoii opranuzanuu Tpyaa, Apyrue Metoauku [ 11].

B namem npumepe 3a OCHOBY B3siTa MeToAMKa Xds. J[aHHBIM METOX ABIISIETCS
YHUBEPCAIbHBIM; OH MOXKET OBITh MPUMEHEH JTI0001 OpraHu3aluy, He3aBUCUMO OT BUJIA
nestenbHocTH [1;23]. Tlo maHHOW MeTONMKE K CYHIECTBEHHBIM (DakTopaMm OIICHKH
JIOJDKHOCTEN OTHOCSTCS:

— COBOKYITHOCTb 3HAHUM, HABBIKOB M KOMIIETEHIIUN, HEOOXOIUMBIX paOOTHUKY
JUTS BBITIOJTHEHUS JOJXKHOCTHBIX O0sI3aHHOCTEN;

— CJIO)KHOCTH BBITIOJTHSEMOU pabOThl, YMEHHE pemiath padodyue mpoOJIeMBbl,
YPOBEHb MHULIMATUBBI COTPYAHUKA;

— OTBETCTBEHHOCTb 32 IPEANPUHUMAEMBIE IEUCTBUS U X MOCIIEICTBUS.
KitoueBbie (daktopsl U cyO(akTOpbl OIEHKUA TMEpCcOoHaIa XUPYpPruYecKOro
OTJEJICHUS PEJCTABICHBI B Ta0NUIIE 8.
Tabnwuma 8
KiroueBbie pakropsl u cyodakrops! 1 ux Bec B HY3 "Kb "PXK/[-Menunnna ropona

Kpacnospck"
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daxTopsl Cy6daxTopsl Bec, %
KBaJIM(UKALINA 3HAHUs U HaBBIKU 15
35

OTIBIT PAOOTHI 20
OTBETCTBEHHOCTh OTBETCTBEHHOCTb 32 )KU3Hb U 10

3JI0pOBBE MAIlIEHTOB

OTBETCTBEHHOCTb 32 UCIIOJIb30BAHUE 10

1 COXPAaHHOCTbh MEIUIIMHCKOTO

OxoHuanue TaOIHUIBI 8

dakTopbl CyOGdakropbl Bec, %

000pyIOBaHus, JIEKAPCTBEHHBIX
CPEACTB M MaTepHaJIOB
OTBETCTBEHHOCTD 3a PE3YJIBTaThI 10
paboThl NOJpa3IeICHHS

CJIO)KHOCTb pabOThI YMCTBEHHBIE YCHIIUS 12

20

¢buznyeckue ycuus 8

yCIIOBHS pabOTHI 671aroycTpoicTBO MOMENICHHUSI. 5 15
BO3JICHCTBUE BPEIAHBIX BEIIECTB 10

Wroro: 100 100

[Ipumep ommcanusi Qakropa "kBanmudukanua' (cyOdaxTopsl "3HaHUS W HABBIKU' U
"onbIT paboTH'") MpUBOAUTCS B TabmuULE 9.

Tabmuma 9

Onucanue daktopa "kBanudukanus" (cyodakropsl "3HAHUS U HABBIKU" U "OMBIT

paboTth")
OnbIT 3HaHMS U HABBIKU Kareropus
paboThI MEAUIIMHCKOTO
paboTHHKA
3 rona
TEOpETUYECKas MOATOTOBKA M MPAKTUYECKUE HABBIKH B Bropas kareropus
00J1aCTH OCYIIECTBIIEMON PO ECCUOHATHEHOM
JESITEIIbHOCTH
5 ;eT TeOopeTUYecKas MOATOTOBKA U MPAKTUUYECKUE HABBIKU B [lepBas xareropus
00JIaCTH OCYIIECTBIsIEMOH NpodeccnoHaIbHON
JESTEIIBHOCTH ¥ CMEKHBIX TUCHUIUINH
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7 ner

BBICOKAs TEOpETUYECKasi MOArOTOBKA U MPAKTUYECKUE
HABBIKU B O0JIACTH OCYIIECTBIIIEMOM MPOQeCCUOHATTLHOM
JESITEIbHOCTH, 3HAHHE CMEKHBIX AUCHUTUIHH

Bricmras KaTeropus

Hanee cyOdakTopbl pacnpenemisitoTcss M0 YPOBHSM CIIOKHOCTH.

B mamem

npuMepe Uil OLIEHKU JAOHKHOCTEH YCTaHOBIIEHO 4 YPOBHS CIOXKHOCTH (IIPEACTABICHO

B Tabmuiie 10).

Tabmuma 10
®daxTopsl (cyO(aKTOphl) OLIEHKU JOIAKHOCTEHN MO YPOBHSIM CIOKHOCTU
YpoBHHU
Cy6abaxrop 1-i1 2- 3-i1 4-1
OmnbIT paboTHI 1o 3 et or 3 1o 5 ;er or 5 no 7 ner CBBIIIE 7 JIET
OTBETCTBEHHOCTh | OTBETCTBEHEH | OTBETCTBEHHOCTh | OTBETCTBEHHOCTH MOJTHAs
TOJIBKO 32 3a pe3yIbTaThI 3a BBIOOP OTBETCTBEHHOCTb 32
CBOIO paboTy PEryIsIpHBIX penieHuH, pe3yabTaThl PabOTHI
JIEVCTBUN B BIIMSFOIIUX Ha CTPYKTYPHOTO
pamKax pe3yabTaThl paboThl MOJpa3ieIeHUs
(GYHKIHOHATBHBIX TpyTIIbI
00s13aHHOCTEH COTPYTHUKOB
YMCTBEHHBIE HECJIOKHBIC POy PHI, CHOCOOHOCTb, aQHAJTUTHYECKUE
yCHIIUs IPOLEAYPbI Tpedyromiue NPUHUMATh CIIOCOOHOCTH,
aHaM3a IaHHBIX | PEIICHHUsS B paMKaX | YCBOEHUE OOJIBIINX
JUISL BHITIOJTHEHUSI cBoeil 00BbeMOB
CBOEH pabOTHI JESTEIBHOCTHU U uHpOpMaLIUU
MoJpa3ieIeHUsS
duznveckue MUHUMYM MOCTOSTHHBIC MOCTOSTHHAS MOCTOSTHHBIN
yCUIIUs ¢buznyeckoro | mepeMerieHus mno cpenHsis TSKEITBIH
Tpyza MEAULIUHCKOMY buznueckas busnueckuii Tpya
YUPEKICHUIO U Harpyska (pabora
BHE €T0 cTos 10O B
AKTUBHBIX
TePEMEIICHUSIX )
YcnoBus paboTel | OiaromnpusiTH M3MEHYHBBIC qJacThle pabota cBsizaHa C
pic (paboTa B | yCIIOBHUS paOOTHI KOMaH/JIUPOBKHU (bU3HYECKUM U
TEIIOM (penxue MICUXUYECKUM
MOMEIICHNH) | KOMaHIMUPOBKH) HAaIPSKCHUEM

Pa3zpaboTtka 6amabHO-PaKTOPHOM IIKAIBI.

B namewm npumepe ucnonbdyem 4 ypoBHsI CIOKHOCTH IO KaxaoMy (axTopy
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(cyodaxTopy).

bannpHas mikana BeIOMpaeTcs MO YCMOTPEHHUIO SKCIEPTHON KOMUCCUNA U MOXKET
661Th:100,500 u 1000 6ay1oB [29].

B nHamem mpumepe MakcMMallbHOE 3HaYeHUE OaJljIOB MPHU OICHKE MPUHUMACTCS
paBHBIM 500 6a110B.

J1y1st TOTO, 9TOOBI ONPEACIIUTh MAKCHMATBHOE KOJIMYECTBO OAIITIOB TI0 KXKIOMY
(baKTOpy MOXKHO HCITOJIB30BaTh CASAYIONTYI0 hopmyy [29;46]:
ai =>i *pi, (1)
rJe: i-HauMEeHOBaHUEe (PakTopa;
ai - MaKCUMaJIbHOE KOJIMYECTBO 0aJIIOB 10 i-haKTopy;
>'i - o0111€€ KOou4ecTBO 0auioB mo BceM (hakTtopam, 500 Oanos;
p - Bec i-pakropa, %.

B kadyecTBe HamIsIAHOTO MpUMepa /i BHIYMCICHUS MAaKCUMAJIbHOTO KOJIMYECTBa
O0aiioB Mo Kaxaomy ¢dakTopy Bo3bMeM (aktop "kBanudukamusa'. Pacuer cocrapiser:
500*35/100=175.

Jlanee ycTaHaBiIMBaeTCs MHTEpBaJ MO IIKajle ypoBHEH. Bce momyudeHHble

BBIYUCJICHUS 3aHOCATCS B 0a/IbHO-(AKTOPHYIO MATPUILY.

TaOmuma 11
bannbHo-(akTopHas matpuiia
®dakTopsl/cyodakTophl BEC banner mo ypoBHsSIM Makc
% 1 2 3 4 Oamn

1. KBanuduxanus: 35 44 87 131 175 175
- KaTeropus 15 19 37 56 75 75
- OMBIT paboTHI 20 25 50 75 100 100
2. OTBETCTBEHHOCTb: 30 39 75 114 150 150
- OTBETCTBEHHOCTb 32 PE3YJIbTATHI 10 13 25 38 50 50
paboThI MopaseeHHs
- 32 3JI0POBbE U JKU3Hb MAIUCHTOB; 10 13 25 38 50 50
- 32 UCMOJIb30BAHUE U COXPAHHOCTh 10 13 25 38 50 50
MEIUIUTHCKOTO 000PYIOBaHUS H
MaTepuasoB
3.Cn0XHOCTB pabOTHI: 20 25 50 75 100 100
-YMCTBEHHBIE YCUIIUS 12 15 30 45 60 60
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-pu3nYecKue yCunus 8 10 20 30 40 40
4. YcnoBust paboThI 15 19 38 56 75 75
0J1aroyCTpPOMCTBO MOMEIICHUSI. 5 6 13 18 25 25
BO3/IEMICTBHE BPEAHBIX BEIIECTB 10 13 25 38 50 50

Ha ocHoBe (pakTOpOB ¢ y4eTOM HMX BECOMOCTU MPOUCXOAUT OIEHKA dKCIEpTaMu
BCEX JIOJDKHOCTEW. bamnmbl, momydeHHble MO pas3HbIM (pakTOpamM, CYMMHPYIOTCH,
UTOTOBBIN pe3yNlbTaT OTpa)kaeTcs B TaONuUIle, CoAepKalleil KOJIMYECTBEHHYIO OIIEHKY
3HAUMMOCTH KaXKJI0W JTOJXKHOCTH.

[Ipu oreHKe JOMKHOCTEH MCIIOIB3yeTCs onucanue (GpakropoB (CyOo¢akTopoB) 1Mo
ypoBHsIM. basibl, moiaydeHHsle o pa3HbIM (pakTopam (cyOdakTopam), CKIaabIBAIOTCS,
U TIOJIy4aeTCsl CyMMAapHBIM pe3ynbTar OLEHKHU JTOJDKHOCTH. [lepcoHan Xupyprudeckoro
OTJICJICHUSI OIICHUBAETCS C MHCIOJb30BaHUEM OaNIbHO-(DAKTOpPHONW MaTpuilbl (CM.

tabnuity 11). Pe3yaprarsl 3TOM OlICHKU NPUBENECHBI B Tabauie 12.

TabOmuma 12
Pe3y.TII)TaTI>I OILICHKU ,Z[OJ'I)KHOCTCﬁ XUPYPIrU4CCKOro OTACJICHUA
JIOIKHOCTB 3aBeqyromuil Bpau- Crapias Mencectpa
OT/CIICHUEM CTICTIHAIIUCT MEIUITMHCKAS YpOBEHB/
YPOBEHB/0aIbl | ypOBEHB/OAIIbI cecTpa OauTbI
YPOBEHB/OaJLITBI

Kpamuduxanus 4/75 2/37 2/37 1/19
OnbIT paboThI 3/75 51/25 2/50 1/25
Ilena ommoOku 4/50 2/25 2/25 1/13
OTBETCTBEHHOCTH 32 4/50 4/50 2/25 3/38
3JI0POBBE U JKU3Hb
NAIEHTOB
OTBETCTBEHHOCTH 32 2/25 4/50 3/38 3/38
UCTIOJIb30BaHUE U
COXPaHHOCTh
MEIUIIMHCKOTO
00opynoBaHus U
MaTepUaoB
YMCTBEHHBIC YCUITHS 4/60 3/45 2/30 1/15
Du3nuecKue yCcuius 1/10 3/30 1/10 4/40
bnaroyctpoiicTBo 1/6 2/13 1/6 1/13
TIOMCIICHUS
BosneiictBue Bpenubix | 1/13 3/38 2/25 3/38
BEIICCTB
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Hroro 384 313 246 239

Tperut aran. I'peiiguposBanue.

Ha sTom sTame ycTaHaBIMBaIOT JOKHOCTH, HaOpaBIIve OMM3KHE 3HAYCHUS
0aJJIOB, UX OTHOCAT K OJHOMY U TOMY ke rpeiny. C CHUCTEeMO TI'peiIoB CBSA3BIBAIOT
BWJIKM 3apIlIaT, CHCTEMY NIPEMHUPOBAHUS, CUCTEMY KaphEPHOTO POCTA , CUCTEMY JIBTOT.

B nayuHOi1 nuTeparype OnuchiBaeTCs HECKOJIBKO BAPUAHTOB MEPEX0Ja K CUCTEME
rpeioB [1], onMH M3 KOTOPBIX 3aKJIIOYAEeTCs B TOM, YTO TPU MEPEXoje OT rpeina K
TpeiIy IpUMEHSETCS OAMHAKOBBINA Koddunment pocta — ot 15 10 30 %. Ilpu Takom
BapUaHTe O€pyT MUHUMAJIbHOE KOJIMYECTBO OAJIOB, ONPEACIAIOT €My MEpBBIA Ipeis,
JUIS 4Yero yCTaHaBIMBAIOT JHMANA30HBI M 3HAUCHUE B OaiaX CIEAYIOIUX TPEeHIoB.
Onpenensior CpeAHIO BEJIWYUHY IO TONYYCHHBIM 3HAYEHUsIM B Oamiax W
PACCUUTHIBAIOT MUHUMAJIBHOE U MAaKCUMaJIbHOE 3HaYeHHE JIJISl KaXKJ0To rpeia.

B nHamem npumepe ncnonb3oBaH ko3pduiuent 20%.

PesynbraTel 3HaYeHUH U AMAMa30Hbl B Oauiax oTpakeHsl B Tadmuie 13.

Tabnuma 13
Pe3ynbrarel pacuera rpenioB
I'peiin HaumenoBanue 3HayeHuE B MunumaibHOE MakcuMaibHO€E 3HAaYECHHE

JIOJDKHOCTH Oaitax 3HAYCHUE

1 Minanmui 1 1 127
MEIEPCOHAI

2 Cpennuit 278 128 250
MeIEepCOHal

3 Bpau-cnennanuct 313 251 376

4 3aBeayOmIHii 384 377 500
OTJEJICHHEM

N3 Tabnuiisl BUHO, YTO:

K mepBoMy rpeday (mo 127 0OannoB) OTHOCSTCS JOMKHOCTH, KOTOPHIE B
HAaUMEHBIIIEH CTETICHU BIMSAIOT HA JOCTIKEHUS XUPYPTUYECKOTO OTIEICHUs (MIIaIIIui
MEJUIIMHCKUN IepcoHal);

Ko BTOpoMmy rpeiay (ot 128 6amnoB mo 250 6amioB) - AOHKHOCTH, KOTOPHIE B

CpCHHCﬁ CTCIICHHU BJINAIOT Ha JOCTH)XCHUA XHUPYPIrHYCCKOI'0O OTIACIICHHUA (CpeﬂHI/Iﬁ
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MEAUIMHCKUN EPCOHAIL: CTAPIINE MEICECTPHI U CECTPHI);

K TpeTbeMy rpeiiay (ot 251 GamnoB mo 376 6amioB) - JOMKHOCTH, KOTOPBIE B
OONbIIe CTENeHW BIMSIOT Ha JIOCTHKEHHUS XUPYPrUYECKOTO OTIENeHHs (Bpayu-
CIICIIUAJIUCTHI);

K yeTBepToMy rpeiiay (ot 377 6amioB g0 500 6amioB)- HOKHOCTH, KOTOPBIC B
HauMOONbIIEH CTENEHW BIMSIIOT HAa JOCTHKEHUS XHUPYPTrUYECKOro OTIEICHUS
(3aBeyIOIINI XUPYPTUUECKUM OTACICHUEM).

Taxum 00pa3oMm, B HalieMm npumepe TapudHas ceTka OyeT BKIIOYATh YEThIpe
rpeiijia B COOTBETCTBUU C YPOBHEM CIOKHOCTH TpyAa.

YeTBepThli 3Tanl. YCTAHOBICHUE JOJDKHOCTHBIX OKJIA/IOB.

YeTBepThIM 3TAlOM SIBISETCA COOCTBEHHO (POPMUPOBAHME,LHCTEMBI OILIATHI
TpYyZa, IPU KOTOPOM IIEPBBIM IIAroM sBIISIETCS U3ydeHUe pbIHKa Tpyaa [40].

Ha 3Tom sTane ycTtaHaBiIMBaKOTCS JUANa3oHbl JUIs OnpeneNieHus 0a30BOM yacTu

3apa0OTHOM TUIATHI 7151 JOJHKHOCTEM, KOTOPBIE BXOAAT B KaXKIbI TPEI.
JlaHHasi cucTeMa HAuMCIICHHUA 3apabOTHOM IUIaThl MPEAOCTaBIseT UIsl pabOTHHKA
BO3MOXKHOCTb ~ TOPU3OHTAJILHOTO Tiepexojia Ha Oojiee BBICOKMM YypOBEHb OKJIaja
("BusKa" OKJIAQZAOB MOXET OBITH TOCTATOYHO LIMPOKOM: MUHHUMYM — JUIsl "HOBHYKOB" U
MakCUMyM - Juis "miepenoBukoB” [16; 63]).

Kak ykas3pIBaloT ucclieqoBarenu TpeduHra, B MJIQAIMIUX Tpehjax MOXKHO
o0oiTuCh 0€3 [Mana3oHa, IOCKOJIBKY 34€Ch COTPYOAHUKH HMMEIOT aHaJOTHYHYIO
KBAIU(PUKAIIMIO, W PAa3HUIA HECYIIECTBEHHO  TOBIUSET Ha pe3ylbTaThl pabOThL
OpraHu3alliM, B TO BpEMs KaK B CTapIlUX I'peiiax pa3HUla B KBadu(UKaIMH, OTbITE, B
TPYAOBOM BKJIQJIE COTPYIHHUKOB, TPUHAJICKAIINX K OJHOMY U TOMY K€ LReiIy, MOKET
JIOBOJILHO CYIIECTBEHHO BIMATH Ha 3PPEKTUBHOCTH paboThl opranuzauuu [40].

MOo>KHO MPEANONOKUTh, YTO IPU TAKOW CUCTEME HAYUCICHUS 3apa00THOM IIaThl,
HaIpUMep, OTBITHBIM Bpauy-XUPYpPr BBICIICH KaTerOpUU MOXKET UMETh 0oJjiee BBICOKUI
Ipeil, 4eM pYKOBOAMTEINb OT/AeNa HEenpo(UILHOTO HampaBieHUs (HEenmpo(HIbHBIMU
ornenamu B UYY3 "Kb "PXJ/-Memuuumna " ropoga KpacHosipck" sBISIOTCS:
aIMUHUCTPATUBHO-XO3SIICTBEHHBIN OT/IEN, OTAE]I MapKETUHTa, OT/AEI KaJpoB U T.1. ).

[TaTeiit aTan. BRenenue rpeiIMHIOBOM CUCTEMBI OILIATHI TPYAA.
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Ha nanHom sTane pa3palaTbhIBalOTCS U MPUHUMAIOTCS JIOKaJbHbIE HOPMATUBHbIC
aKTbl, OTPAYKAIOIIUE OCHOBHBIE MOJIOKEHUS O BHEJIPSAEMOM CUCTEME OIUIaThl TPyAa.

Cnenyer OTMETUTh, YTO OONbIIUNA PPEKT OT BHEIPEHUSI CUCTEMbI I'PEil10B
MOXET OBITh JOCTUTHYT IIpU COBMECTHOM €€ NPUMEHEHUM C [OKa3aTeasiMU
sapdexkruBHOCTH nesarenbHOCTH KPI. Tonmbko B 3TOM ciydae MOXHO TOBOPUTH O
peagbHOM MOBBIMIEHUH 3apaOOTHOM IJIaThl, MOCKOIBKY Ipeiabl (HOpMHUPYIOT 0a30BYIO
4acTh 3apa0OTHOM TUIaThl, a KItodeBbie  mokazarenu  dddextuBHocTH  KPI
rapaHTUPOBAHHO  TO3BOJSIOT CHOPMHUPOBATH MEPEMEHHYIO (IIPEMHUATIBHYIO) YacTh
3apa0oTHO# T1athl [16].

O} PexTUBHOCTH MOTHUBAIIMOHHOTO BO3JIEUCTBHS TOJHOCTBIO OMpPENeseTcs
KauecTBOM pa3zpadbotku KPI.

KPI nmomkHBI OBITH MPOCTHI M TOHATHBI PAOOTHUKAM: OHHU JIOJDKHBI OBITH
JOCTH)KUMBI, TPOCTHI B H3MEPEHUH, COTMOCTAaBUMBI M JKOHOMHYECKH OOOCHOBAHBI
HeraruBnbiii >pdexkr MoxeT ObITh momyuyeH, eciu B kadecTBe KPI ucmonb3oBaHbl
BTOPOCTENIEHHBIE MMOKA3aTEH, €CIIN 3T MOKA3aTeNIN HE U3MEPUMBI KOJIMYECTBEHHO , HE
COOTBETCTBYIOT YPOBHIO OTBETCTBEHHOCTH [39].

IIpn BHeapenun KPI cTaHOBUTCS 4eTKOM M NPO3padyHOM CUCTEMA MOTHBALUU:
PYKOBOJIUTENIO SICHO, 32 YTO M KaK MOTHBUPOBaTh paOOTHHKA, a PaOOTHUK XOPOIIO
MOHUMAET, MPU KAKUX YCJIOBHUSIX M KaKO€ BO3HATPa)KJ€HHWE OH TOJYYHUT a 3a 4YTO €ro
OKUJAET HaKa3aHUeE.

B memunmnackom yupexnennun KPI — 310 mokaszarenu, KOTOpbIE OMOTarOT
ONpEIENNTh, HACKOJIBKO KaueCTBEHHO padOTalOT BCE COTPYIHUKH MEIUIIMHCKOTO
yUpexAeHUs, a TaKke YOPEKTUBHOCTH PaOOTHI METUITMHCKOTO YUPEKICHUS B IIEIIOM.

Buenpenue cucremsl KPI gaeT BO3MOXXHOCTD OLICHUTH TaKUE TPYIHOU3MEPHUMBbIE
nokazareyiu, Kak 3(pQPeKTUBHOCTh KOHCY/IbTAIlUM Bpadeil, oneparuoOHHYI0 aKTUBHOCTb
XUpypra uin JOosuIbHOCTh nanreHToB. BHenpenue cuctembl KPI mo3BossieT noHsATh, 4TO
BIUSET Ha peNyTalUi YaCTHOTO MEAMIIMHCKOTO YUYPEXKIACHUS, Ha yBEIUYCHUE WIH
CHUKCHHE O0IIeH MPUOBLIN; KaKWe OTACIECHUS YaCTHOTO MEAUITMHCKOTO YUPEKIACHUS
pabotarot Haubonee 3¢phekTuBHO [54].

[lo MHEHUIO HAay4YHBIX U MPAKTUUYECKUX PaOOTHHUKOB, CUCTEMA IOKa3aTesen
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sa¢dextuBHOCTH AesTenbHOCTH (KPI) nmomkHa neiicTBOBaTh Ha TPEX YPOBHSX: MEPBBIN
ypoBeHb — 370 mokasarenu KPI gns Bcel opranuszaumu, BTOpou ypoBeHb — KPI
CTPYKTYPHBIX IMOJAPA3ACICHUNA U TPETUN YPOBEHb — HHAMBUAYyalIbHbIe KPI nia kaxmaoro
coTpynHuka [44].

B Hamem npuMepe sl MEIUIMHCKOTO YUYPEXKACHUS B ILEJIOM TaKUMU
nokazareiasiMu 3(Q(HEKTUBHOCTU AEATENBHOCTH MOTYT SIBISITHCA MOKa3aTesld PUHAHCOBO-
HKOHOMHUYECKOM AESITeNbHOCTH: (DUHAHCOBBIE TOKa3aTead (COBOKyIHas BBIpyYKa 3a
OKa3aHHbIE YCIYTH, YUCTas MPUOBLIb, PEHTA0EIBbHOCTh MPOAAX); SKOHOMHUUYECKHUE
nokazarenu (nquHamuka (uHaHcupoBaHus no OMC, guHaMKKa OKa3aHUsl TJIATHBIX
yCIIYT) U T.1.

JUIst XUpypruyeckoro OTAENEHUST MOXKHO BBIJICIUTH CIEAYIOIIUE TPU TPYIIIbI
IIOKa3aTeJIen:

KPI1 - ¢unancoBsle mnokazaTenu OLEHKH dS()PEKTUBHOCTU NESATEIbHOCTH:
COBOKYIIHAs BbIpPYYKa 32 OKa3aHHbIE YCIYTH, ThIC.pyO., uncTas NpuobLIb (YOBITOK),THIC.
py0. peHTabeIbHOCTD Mpoaax %o;

KPI2 - skoHOMHYecKHE TMOKa3aTeld OUEHKH SPQPEKTUBHOCTH ESITEIbHOCTH:
KO3((PUIMEHT UCIOJI30BAHUS BEICOKOTEXHOJIOTMYHOIO 000PYA0BaHUs; O0BEM YCIIYT 110
OMC, % (dakTHuecKui/TIaHOBBIM; O0O0BEM OKa3aHHBIX IUIATHBIX yciyr, %
(haKkTUYeCKUII/TIITaHOBBIN;

KPI3 - otpacneBbie mokazarend OLEHKH 3()(HEKTUBHOCTU ACSITEIbHOCTH:
KOO(PPUIIMEHT  MHTEHCUBHOCTH  JIEATEIbHOCTH  (COOTHOIIEHHWE  (haKTUYeCKON
YUCJIEHHOCTH MPOJICYEHHBIX MAIMEHTOB K IUIAHOBOM YMCIEHHOCTH); KO3(PQPUIUEHT
HKCTPEHHOCTH (OTHOLIEHWE YHWCIEHHOCTH NPOJEYEHHBIX 3KCTPEHHBIX MAIllMEHTOB K
o011eMy 4HCcTy MPOJICYEHHBIX MAIUEHTOB).

NunuBunyansasie KPI MOryT ycTaHaBIMBaTBHCS Kak AJiA IPYIIbl pAOOTHUKOB, TaK
Y JIMYHO, JUIsl KakAaoro coTpyanuka [30].

[Ipencrasnsgercs, 4To MPUMEHUTETBHO K ClieNU(UKE METULIIMHCKON AESITEIbHOCTH,
1esnecoo0pa3Ho yCTaHABIMBATh WHAMBUAyalbHbIE KPI ISl KaXIOTO Bpava, a IS
CpeIIHEero MEAUIIMHCKOTO MepcoHana ycTaHaBiauBarh KPI, kKak [j1sl paboueld rpyIibl.

C yderom crneuupuku AEATENBHOCTH Bpavya-XUPypra MOXHO BBIIEIUTH
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IPUMEPHBIC WHANKATUBHBIC TTOKa3aTed 3()h(HEKTUBHOCTH ACITEIBHOCTH:

1. OGocHoBaHHBIE XKajdo0bl Ha pabOTy Bpavya-Xupypra, B TOM YHUCJIE Ha
HapylIeHNEe TPUHIIUIIOB METUITUHCKON ITHKHU, PACCMOTPEHHBIE B OTYETHOM TEPHOJIE.

2. CoOmonenne TpeOOBaHUN K BEICHUIO YTBEP)KICHHBIX (OPM MEAMIIMHCKOM
JIOKYMEHTAIINH, B TOM YHCIIE B AJIEKTPOHHOM BUJIE.

3. Jlons mnpoomepupoBaHHBIX TNAIMEHTOB OT OOIIEr0 YHClia MalUeHTOB,
MIPOJICUCHHBIX B XUPYPTHUECKOM OTICICHUH .

4. Cny4aum TOBTOPHBIX TOCHUTANM3ALMNA TMAlMEHTOB IO IOBOAY TOIO XK€
3a00JIeBaHHUS.

Takum oOpa3om, 3apabOTHAsT MEIUIIMHCKUX PAOOTHUKOB MPH HOBOM CHCTEME

omiatel Tpyaa OyleT BBINIANETh clieayronm oopasoM. HoBast cTpykrypa 3apaboTHOMN

IJ1aTa MpeICTaBICHA Ha PUCYHKE 3.

Crpyxrypa 3apaboTHoI IIaThI MNocjie BBeACHUS IpefiiMHIoRoil cHcTeMBI OTLIaThLI TPpyAa U

KPI.
CTHMYIHPYIOIIIHE BEILIATEL:
CAHMHOBPEMEHHEIE ITPEMHH K
BazoBEBIN OIKHOCTHON OKITAN , YCTAHABITHBacMEIH B FOBHIEHHBIM 1 ITPA3UHH SHEIM
COCTBETCTBHH ¢ CHCTeMOF rpeHaos AATAM;
E€IMHOBPEMEHHEIE 23 BEICIYLY
KomIreHcalMOHHBIE HaBaBKH 32 paGoTy B 0COGBIX A
KIIMMAaTHYe CKHX YCIIOBHS, PAHOHHBIHN KoaddrimeHT - 30% 1
3APABOTHAS ceBepHas Hagbarka- 30% or 3apaGoTHOH IUIaTEI.
IDIATA |
| — KoMITeHCaI[MOHHBIE JOIUIATHI: {JOIUIATEI 34 Ae)KyPCTBA B IZ:]:I
100% Ho4uHOe BpeMs 40% oT oxIaga, 3a paGoTy B BEIXOJHEIE H HpPEMES 32 BEOIOTHEHHE )
IPAa3HHYHEIE JHH, COBMEIEHHE LOIDKHOCTEH) KPmpIIlHBHZlyamrmx TIOKAZATETeH
CTHMYIIHDYIOIHE Ha{GABKH 32 KBAIH(DHKAIMOHHYIO
KaTeropuro: 10%.,15%.20% oT oxrana. TPEMHA 38 BRIIOIHEHHE

nokazareneir KPI

IlocTOosiHHAasA JacTh P EEpINE S

\ 60% oT 3ap360’1‘1{01‘71 IIIaTEL j IIPEMES IIC HTOraM PaSoThI BCek
OPraHH3aITHHE B I[eTOM

Y \ HepeMeHHa;l JacThb
Al

0 %% or 3apaGOTHOMN ILIATEL

Pucynok 3. CtpykTypa 3apaOOTHOM IIIaThI OCJIE BBEASCHUS IPEHIMHIOBON CUCTEMBI
oruiarel Tpyaa u KPI
Koneuno, nanHbie 10BOJbI YOSIUTEIbHBI U UX CIOXKHO OCIOPUTH, HO B JJAHHOMU
CUTyallud HEOOXOJAMMO VYYHTHIBaTh, 4YTO cucTemMa rpeigoB u KPI He momkHbI

3aKaHYMBAThCS HAa CTaJUU Pa3padOTKU U BHEAPEHUS.
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[locne BHeApeHUST HOBOM CHUCTEMbI OIUIAThI TPyAa HEOOXOAUMO IMOCTOSTHHO
NpeANPUHUMATE MEPHI 10 €€ KOHTPOIII0, KOPPEKLIMHU U MPOBEPKE aJCKBAaTHOCTH HapPSIAY
C MEHSIOLIMMMCS yCIOBUSMHU pbIHKA Tpyna'[57-58].

[IpenMyIecTBO COBMECTHOIO IpPUMEHEHMs cucrteMbl IpeinoB u  KPI
3aKJII0OYaeTCsl B TOM, 4YTO [UJIsi MEPEMEIICHUS BHYTPU TIpeilla WIM Ha JOpPYTYIO
BBICOKOOIJIAYMBAEMYI0  CTYNEHb  paOOTHUKY HE  Haao  Oymer  MpPOXOJIUTh
JOTIOJTHUTENIBHYIO aTTeCTAIMI0, MMOTOMY YTO B CHUCTEME TPEU/IOB OyIyT YYHTHIBATHCS
OKoHYaTeJabHbIE o1leHKH 1o KPI.

[Ipu Takoil cucreme omiarel Tpyda paOOTHHK OyAeT MOHMMATh, 3a YTO
OopraHu3aiusi TOTOBa €ro BO3HArpaXKJaTh, a opraHu3anus OyleT NMOHMMAaTh, 32 KaKue
pe3yabTaThl U CKOJIBKO OHA OYJET rOTOBA 3aIJIaTUTh PAOOTHHUKY.

BBenenve HOBOM CUCTEMBI OIUIATHI TPyJda JIOJKHO OQOPMIISITECS HOBBIM
MOJIO)KEHHWEM 00 oruiaTe TpyJa U MPEeMUPOBaHUS COTpyAHUKOB. [Ipumenutenso UY3
"Kb "PXK-Memuunna" ropona KpacHospck', MOJIHOMOYHKS MO YCTaHOBICHHUIO HOBOM
CHUCTEMBI OIUIaThI TpyZla M pa3padOTKe THUIIOBOTO JIOKAJIBHOTO aKTa MPUHAJICKAT
YUpPEAUTENI0 MEAUIIMHCKOTO yupexaeaus - OAO "PX/I".

J171s1 TOBBIIIIEHUS 3aMHTEPECOBAHHOCTH MEUIIMHCKUX PAOOTHUKOB B YIyUYIIICHUU
pe3yNbTaTOB TPYIOBOW MAESATEIBHOCTH M JIOCTHIKEHHS KIIIOYEBBIX IOKa3aTenei
s dexrtuBHoCcTH nestenbHOoCcTH KPI crnepgyer cymiecTBEHHO paclIMpUTh TMOJTHOMOUHUS
[JIABHOTO Bpaya U MaKCUMaJbHO KOHKPETU3UPOBATh MEPEUCHb BUOB TEKYIUX MPEMHUIMA
[43].

[IpemupoBaHre paOOTHUKOB 32 OCHOBHBIE PE3YJIBTAThl JIEATEIBHOCTH JOJIKHO
OCYIIIECTBIAThCS cucTeMaTtuyecku. OCHOBHAs 3ajlaya JAHHOTO BUJA MPEMUPOBAHUS -
COJEHCTBUE  JOCTHXKEHMIO 3allJIJaHUPOBAHHBIX (PUHAHCOBBIX, JIKOHOMUYECKUX U
OTpAaCIIeBBIX MOKa3aTesneil 3P(HEeKTUBHOCTH NESITEIHHOCTH.

[To MHEHUIO HCclenoBaTeNnel, MPEMUH UMEIOT MOTHBALIMOHHOE 3HAYEHHUE TOJIBKO
TOTJA, KOTJAa OHM HAYUCIAIOTCS Ja)Ke€ 32 HE3HAYMTEIbHBIC YCIIEXH, BBIIIJIAUMBAIOTCA
OTIEPaTUBHO U CBOCBPEMEHHO M TECHO CBS3aHBI C OOMMM (DMHAHCOBBIM PE3YJIbTATOM
opra"uzanuu [39].

BriBonbl. PazBuTre cuCTEMBl MOTHMBAIIMA HA OCHOBE T'PEUJAMHIOBON CUCTEMBI
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OIUIaThl TPyJa W KIKOYEBBIX MOKaszarened spdexkruBHoCcTH AestenbHocTH UY3 "Kb
"PX-Menununa" ropoma KpacHosipck", yuuThIBas yYpOBEHb KBaJdu(pUKAIINH,
CJIIOKHOCTH BBIMOJIHSEMBIX padoT, yCIIOBUS TpyAa, OyleT CloCOOCTBOBATH MOBBIIICHUIO
3aUHTEPECOBAHHOCTH KaKk KOHKPETHOTO MEAMIIMHCKOTO paboTHHKA, Tak U
MEAMIMHCKOIO IEpCOHaia B IEJIOM B POCTE€ KOHEYHBIX DPE3YIbTATOB JEATEIBHOCTH

YUPCIKACHUA U TTOBBIMICHNUHU Ka9€CTBaA MCAUINMHCKUX YCIIYT.

3.2. O6ocHoBanue 3((HEKTUBHOCTH MEPOIPHUATUN MO COBEPUICHCTBOBAHUIO

CHUCTCMbI MOTHBAaITMH

B nayuHoilf nmuTeparype ykasbiBaeTcs, uTo 3(PGEeKTUBHOCTh CUCTEMbI MOTHUBAIIMU
pabOTHUKOB MOXKET OLIEHUBAThCS B JIByX acnekrax [39]:
—3KoHOMHUYECcKas A3P(HEKTUBHOCTD;
—conuanbHas 3pPEeKTUBHOCTD.

Hayunble wHcciieoBaTeny yKas3bIBalOT, YTO €IMHOM METOIWKHU OLEHKHU
SKOHOMUYECKON  3(PPEeKTUBHOCTH CUCTEMBI MOTHUBAllMM HE  CYLIECTBYET, a
NPAKTUYECKUE pPaOOTHHUKHU, KOTOpPHIE OMNPOOOBAIIM CHCTEMY TIpEIOB B JEHCTBUM,
oOpamaroT BHUMaHUE Ha TO, YTO "MPOCIENUTh MPSMON SKOHOMUYECKUH 3(PPeKkT oT
BBEJICHUS CHUCTEMBI IPEHZOB — 3ajlaya He U3 JIerkux. B maHHOM ciyyae pedyb ckopee
JOJDKHAa UITU 00 ONTUMHU3ALMK PAcXOJ0B Ha MEPCOHAN, YeM O HEMOCPEACTBEHHOMN
skoHomuu" [39; 48].

B Hacrosiell BbIMYCKHOW KBaJM(PUKAUMOHHON padoTe 3(PPEeKTUBHOCTH
MpeaJiaraeéMblX MEPOIPUATUI 110 COBEPUICHCTBOBAHUIO CUCTEMbBI MOTUBAIIUU EPCOHAIIA
MEAMUIIMHCKOTO YUpexJAeHUs OyIeT OLEHUBATbCI C TOYKM 3pEHHS] COLUAIbHON
3(hPeKTUBHOCTH  mpenjgaraeMbIX H3MEHEHHMM  JEHUCTBYIOIMIEM B  MEIUIIMHCKOM
YUPEKJICHUH CUCTEMBI MOTHUBALIUH.

B HayuyHOli nuTeparype B KauecTBE MoKazaresis coluaibHOU 3((HEKTUBHOCTH

'

UCIIONIB3YETCSI TOKa3aTellb "' ypOBEHb YAOBICTBOPEHHOCTH PabOTON" — KOMILIEKCHBIN
MHTErPaJbHbIN TMOKa3areiab COIUATbHOU 3(PGEKTUBHOCTH, BKIIOYAIONIUN IOKa3aTelb

YIOBJIETBOPEHHOCTH PAOOTHUKOM YPOBHEM 3apa0OTHOM IJIaThl U YIOBIETBOPEHHOCTH
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CHUCTEMOM BO3HArpaxjaeuus [39].

VYKka3aHHbIE IIOKa3aTeayd MOTYT OIPENEIAThCS € IOMOULIBIO aHaIu3a
HKOHOMHUYECKON M CTaTUCTUYECKOW OTUETHOCTH, AHKETUPOBAHUS U MHTEPBHIOMPOBAHUS
pabOTHHKOB, METOAA SKCIEPTHBIX OLIEHOK, METoJa HAOMIONEHHUS U APYTHX METOOB.
[Ipu »TOM OAHM TOKAa3aTeaW OMPENEISIOTCS C WM3BECTHOM CTENEHBIO YCIOBHOCTH, a
Ipyrue BoOOIIEe HE MOryT OBbITh BBIP@XEHbl KOJWYLCTBEHHO. (0oOmaromuii
(MHTerpajbHBIA) TMOKa3aTelb COLMAIBHON 3(PPEKTUBHOCTH MOXKHO MHOJYYUTh MyTEM
CYMMHPOBaHUsI NMPOU3BEIEHUS OLIEHOK YaCTHBIX IOKa3aTesled Ha COOTBETCTBYIOLIUE
BeCOBbIE KO3(ppuiueHTs [39].

J1J1st OLIEHKH CTENEHU yAOBIETBOPEHHOCTH 3apabOTHOM Tu1aToi ¥ 3PEeKTUBHOCTH
npeaaraéMbix MEpONPUATUNA 1O COBEPIIEHCTBOBAHMIO OIUIATHI Tpyaa nepconana Uy3
"Kb "PX "Menuuuna" ropoga KpacHosipck" ObUTO MpPOBENEHO aHKETHUPOBAHUE
COTPYAHUKOB XUPYPIHUECKOTO OTIEJCHHS, BBIOPAHHBIX CIIy4allHBIM 00pa3oM, YHUCIIO
KOTOpbIX paBHO 10 yenoBek (BbiOOpKa Ha ypoBHE 36% OT (pakTUUECKOW YHUCIEHHOCTH
oTnieneHust: 28 4enoBek). AHKETUPOBAHUE MPOU3BOAUIOCH aHOHUMHO.

B o6miem uuncne pecrionaeHToB: Bpaun coctaBuiu 50% (myxuunsl - 100%),
cpenHuil MeauuUHCKU nepconan — 50% (kenmunsl — 100%).

B tabnuie 14 npuBoasTcs pe3yabraThl OTBETOB Bpayuek.

Tabnuma 14
Pesynbrarsl onpoca
Boaun CpeaHui
0 pati, MeanepcoHai, % ot
Bomnpocsk! ankeTsl Y0 OT YUCIIa -
OTIPOIIIEHHBIX
OTIPOIIIEHHBIX

1. Omobpsiere 11 Bl 1eMCTBYIOIIYIO B YUPEKICHUN
CUCTEMY OILIaThl Tpyaa ? 20 10
—na

A 70 90
—HeT 10 0
3aTPYIHAIOCH OTBETHUTH
2. CootBerctByeT au Bama kBanuukanus, onbIT paboThI
pa3mepy 3apaboTHOM mIaThl? 20 10
—na

A 80 90
—HET 0 0
—3aTpyIHSIOCH OTBETUTD
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3. 3aBucutr nu Bama 3apaboTHast miara OoT (QakTHUYECKUX

pe3ynbraToB Bamero tpyna? 0 0
o 100 100

0 0
—3aTPYIHSIOCh OTBETUTH
OxoHuanue Tadauie! 14
Bpaun, CpenHui .
Bormpockr aHKe T % oTymcma | Mo epeonat, o O
OTIPOILIEHHBIX e
OTIPOIIIEHHBIX

4. Yro memaer Bam B NoJHOW Mepe pealn30BaTh CBOU
npodeccroHaIbHbIE CIIOCOOHOCTH Ha padoTe?
—HU3KHUH pa3Mep okiaga 70 90
—yYpaBHWJIOBKA B OIUIaTe TpyAa (OTCYTCTBHE CBSI3U MEXIY 30 10
pa3mMepoM OIUIaThl TPyAa U pe3yiabraTaMu padoThI) 0 0
—JIpyrue NpUYUHbI 0 0
—3aTPYyAHSIOCH OTBETHTh
5.Kakas omutara Tpyna nisa Bac npeanodrurenbHa:
— rapaHTHpOBaHHasl (HEBBICOKas) 3apabOTHas IL1ara 20 20
— 3apaboTHas 1iaTa, CyIIECTBEHHO 3aBUCSAIIAS OT 80 70
peasibHOTO BKJIaJla B pe3ybTaThl paboThl CTPYKTYPHOTO
nojpa3aeicHus 0 10
— 3aTPY/IHSIOCH OTBETUTh
6.MoxxHo i u3 Bammux (QyHKIIMOHANBHBIX OO0s3aHHOCTEH
BBICTUTh KOHKPETHBIE TIOKAa3aTeld W KPUTEPUH WX
BBITIOJTHEHUSI, KOTOpbIE  JIOJDKHBI ~ YYHUTHIBATbCS — MPU
HAYUCIICHUH CTUMYJIUPYIOIIUX BBIIIAT?
—na 100 100
—HET
—3aTPYIHSIOCH OTBETUTH
7. Kakoe, mo Bamemy MHEHUIO, JOJDKHO OBITh
COOTHOIIICHHE B Bameit 3apaboTHOI riare
rapaHTUPOBAHHBIX M CTUMYJTHPYIOIIUX BBIILIAT?
-90%:10% 0 20
—60%:40% 80 80
— WHbBIC BapUaHThI 20 0
8.Ktro Hambonee 0OBEKTHBHO CHOCOOEH ompeaenuTs Bamm
pe3yabTarhl paboThI?
—Ha4YaJIbHUK 100 100
—KOJUIETH 1O padoTe
—TOJIBKO 51 CaM
—3aTPYIHSIOCHh OTBETUTH

AHanmu3 pe3yabTaroB OTBETOB MEIUIIMHCKUX PAOOTHUKOB Bpaveil IMO3BOISET
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CeylaTh BBIBOJ O TOM, YTO JACHCTBYIOIIAs B YUPEXKICHUHM CUCTEMA OIUIaThl Tpyda HeE
3aMHTEPECOBBIBAET MEIULUHCKUX DPAOOTHHUKOB pPAa0OTaTh MPOU3BOAMTEIBHO B CHILY
CIEeIYIOLUX MPUYHUH:
— HU3KHH ypoBeHb oki1anoB (70% Bpaueit u 90% MEIUUIUHCKUX CECTep);
—OTCYTCTBHUE B3aMMOCBSI3UM MEXIY OIUIATOM Tpylda M KOHEYHBIMHU pe3yJibTaTaMu
pabotsl (100% oTBETOB Bpauei U METUIIMHCKUX CECTED).

Pe3ynprarel aHKETHPOBAHUS TOKA3bIBAIOT, YTO MOAABIAIONIEE OOJIBIIMHCTBO
pabOTHHUKOB B OIMHAKOBOW CTENEHU Bpaued U MeaunuHckux cecrep (80%)) moHuMaroT
MEXaHU3M [pEeUIaraéMol T'PEMANMHIOBOM CHUCTEMBI OIUIaThl TpyAda COBMECTHO C
WH/IMBHUIyaJIbHBIMH [TOKA3aTeNIIMU UX AESITEIbHOCTH, IPU KOTOPOM OCHOBHASI 4acTh UX
3apabotka (60-70%) OymeT ompeaensiThCs C Y4YeTOM CTaxa, KBaludukamuw,
npo(ecCHoHAIBHOTO MacTepcTBa, a octaBmasics 9acTh (30—40%) Oymet ompenensThes
Ha OCHOBE OIICHKM KOHEUHBIX pe3yapratoB Tpyzaa. Cpeau Bpaued Bcero jBa
PECHOH/IEHTa, KOTOpBIE TMPEIJIOKNIN CBOM BapUaHThl COOTHOWIEHHMM: 75%:25%;
100%:0.

B xone ankeTupoBaHUs BpauaM M MEIUIMHCKHM CECTpaM ObLIO MPEI0KEHO
BBIOpATh U3 YKCIIa IPEII0KEHHBIX KPUTEPHUEB (MO0 yKa3aTh CBOM) T€, KOTOPBIE MO UX
MHEHHIO, TOJDKHBI YUUTHIBAThCS MIPU HAUMCICHUH CTUMYJIMPYIOLIUX BBIIUIAT, U yKa3aTb
JIOJIF0 BBIMJIATBI, COOTBETCTBYIOLIYIO Ka)KOMY U3 BBIOpaHHBIX KpUTEpHUEB (€CIU BCE
CTUMYJIUPYIOLIKE BbIILIAThl NpUHATH 32 100%).

Pe3ynbrarel 0OTBETOB IpUBEICHBI B Ta0nuIax 15 u 16.
Tabauua 15

[lepeuens kputepues 3HHEKTUBHOCTH JACSITEIBHOCTH 110 MHEHUIO Bpave

Kputepru HauuclieHns: CTUMYJIHUPYIOIIUX BBITLIAT VYnenbHbIN Bec B
npoieHTax %

KBanuduxanus u ctax padoTsl 80

Xopomme  pe3yiabTarbl  JiedeHHs  (OTCYTCTBHE  CIydaeB MOBTOPHBIX | 60

TOCHUTAIU3AIMH MAIMEHTOB MO MOBOJY TOTO )K€ 3a00JIeBaHus )

OtcyTcTBUE *Kan00 MalUeHTOB 40

YBenuuenue oobeMa JiedeOHO0Il Harpy3KkH (705151 MPOONIEPUPOBAHHBIX MAMEHTOB) | 69

KadecTBeHHOE M CBOEBPEMEHHOE 3all0JTHEHUE MEAUIIMHCKON TOKYMEHTAlluU 50
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[TonoxxutenbHast OlIEHKa pabOThl KOJIJIETaMH 7

ITonmoxxuTenbHas OlleHKa PYKOBOACTBOM 7

Kaxk BuaHO u3 ganubix Tadmuibl Ne 15, Hanbombliee NpeanoYTeHne Bpauyu OTAA0T
TaKUM IOKa3aresiM padoThl, KaKk KBATU(GUKAIMS U CTaX pabOThl, XOPOIIUE Pe3yJIbTaThl
JICYCHUSI U OTCYTCTBHUE >KalloO marueHToB. CoOirofeHrue JaHHBIX KPUTEpPUEB TpeOyeT
KQKJIOHEBHBIX YCUJIMN M KayecTBa MEIUIIMHCKOM IMOMOIIM, YTO CBHUJIETEIICTBYET O
TOM, YTO Bpayu camMH MOHHUMAIOT UX HEOOXOAUMOCTH JJisi TIONYYEHHS] CTUMYIIUPYIOIINX
BBITLJIAT.

B tabnune 16 mpuBomATcs pe3ynbTaTbl OTBETOB CPEIHUX MEAUIIMHCKUX
PabOTHUKOB.
Tabnuma 16

HepC‘IGHB KpUTCPHUCB 3(1)(1)CKTI/IBHOCTI/I ACATCIIBHOCTH 110 MCAUITUHCKUX CCCTCP

Kpurepnn HauncieHns CTUMYJIAPYIOIIEH BBIILIATHI VYnenbHbIN BeC B
npoueHrax, %
KBanudukanus u craxx paboTbl 84
Coliroenne CTaHaapTOB CECTPUHCKON ACSTEIHLHOCTH 72
CoBpeMeHHOE U KaueCTBEHHOE BBITIOJHEHUE BpaueOHBIX Ha3HAUYCHUN 75
OTCyTCTBHE OCIOKHEHUN MOCIIE MEAUIIMHCKAX MAaHUITYJISAN 50
OTtcyTcTBHE %ano0 MalyueHToB 40
[TonmoxkuTenbHAasE OI[eHKAa paOOTHI KOJUIETaMHU 20
[TonoxxuTenbHAst OLIEHKAa PyKOBOACTBOM 24

Kak BuHO W3 TaOnuilbl, TEpBbIe MECTa MPUHAIECKAT CIACAYIOINIUM KPUTEPUIM
HAUKCJICHUS CTUMYJIUPYIONIUX BBIILJIAT: HAJIMYME W YPOBEHb KBATU(UKAIMOHHBIX
XapaKTepUCTUK (MOTHUBBI BBIOOp TE€ K€, 4YTO W Yy Bpadeil), CBOEBPEMEHHOE U
KaueCTBEHHOE BBIMOJIHEHUE BpaueOHBIX HA3HAYEHUH UM COONIOEHUE CTaHIapTOB
CECTPUHCKOU JIESTETbHOCTH.

PesynbraThl n3yueHrs MHEHUSI METUIIMHCKUX paOOTHUKOB O BHEJAPEHUU CHCTEMBI
OTUIAaTHl TPYy/la Ha OCHOBE I'peioB u moka3zaresei addextuBHOCTH AesTenbHocTH KPI
CBUIETEIBCTBYIOT O TOM, YTO MEAULIMHCKUN MEPCOHAT MOJOKUTEIBHO BOCIHPUHUMAECT
BO3MOXXHOCTb BHEAPEHUS HOBOW CHUCTEMBI OILIATHI TPYAA, KOTOPAsk MO3BOJSET Y4YECTh

NOTPEOHOCTH B 0€30MacCHOCTH, IOBBICUTH 3aMHTEPECOBAHHOCTH MEPCOHANIa B padoTe,
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YTO, B KOHEYHOM UTOT€, JOJDKHO MPUBECTHU K MOBBIIIEHUIO YPOBHS YIOBIETBOPEHHOCTH
nepcoHasjga TPYJIOM — IJIABHOTO TOKa3arelis COIUAIbHOW A(PPEKTUBHOCTH CHCTEMBI

MOTHUBAaIIUHU.

3AKJIIOYEHUE
310poOBbe JIIONEH SIBISIETCA TOH CaMON OCHOBOM, KOTOpasi 00ECIEUUT KaKIOMY
KOHKPETHOMY YEJIOBEKY Ha/JIeXkallee KaueCTBO JKU3HM, a CTpaHe B IEJIOM —
YCTOMYMBBIN COLMATBHO-OYKOHOMUYECKUI POCT, ITIO3TOMY BOIIPOCHI COBEPIICHCTBOBAHUSA
CUCTEMbI MOTUBALIUU MEIUIIMHCKOTO MEPCOHANa MMEIOT aKTyalbHOE 3HAUCHHUE.
Ho npo6iiema coBepIIeHCTBOBAHMS CUCTEMbI MOTUBALIMU NIEPCOHAIIA OCIOKHAETCS
TE€M, YTO B 3JPaBOOXPAaHEHHWU U3HAYAIBHO HE MOXET OBITh CO3/aHa eauHas
yHUBEpcalbHasi CUCTEMA OIJIAThl TpyZia. ITO 00YCIOBIEHO HECKOJIbKUMU MOMEHTAMMU:

1) pazHOOOpa3ueM yCIOBHI Tpy[a B PA3IUYHBIX CTPYKTYPHBIX MOIPa3CICHHIIX
MEAUIIMHCKOTO YUYPEXKJEHUs — HE BCErja Ie’aecoo0pa3Ho MCIOJIb30BaTh OAHU U TE KE
dbopMBI OIIaThI TpYyAa JAJIS PA3IUYHBIX OTJICICHUM MEIUITMHCKOTO YUPEKICHNUS;

2) paznuuMeM 3anad B JEATEIbHOCTH MEAUIMHCKOIO IepcoHasa —
NepPBOOYEPEAHBIMU  3aJjayaMd  MOTYT  OBITh: MaTepHAIbHOE CTUMYJIUPOBAHUE
KOHKPETHBIX ~ OOBEMHBIX  IIOKa3zarejaed, KayecTBO  MEIUUMHCKOM  IOMOIIH,
npoduakTuueckoi paboThl, PKOHOMUU MATEPUAIIOB U T.11.;

3) OTCYTCTBHMEM CMBbICIA CO3/1aBaTh JOMOJHUTEIbHbIE CTUMYJbI K YIyUYLICHUIO
NPOU3BOAUTEILHOCTH TpyHda, €CIAU y YUYPEXKJACHUS HET BO3MOXKHOCTH HX
(buHaHCUPOBAHMUS;

4) HEBO3MOXXHOCTBIO yCTaHaBJIMBAaTh PABEHCTBO 3apa0OTHOM IUIAaThl 3a TPy,
3aTpaueHHbBIN I JOCTMDKCHUSI Pa3HBIX IMOKazareneld A(h(EKTHBHOCTH NESITEIbHOCTU
KPI;

5) MHIUBUAYATBHBIMU OCOOCHHOCTSIMU MEIUIIMHCKOTO paOOTHUKA (OIHUM JieTrye
JTAETCSl KaY€CTBO, IPYTUM — 00ObEeMbI pabOTHI).

Ho, He3aBUCMMO OT MPUBEIEHHBIX JOBOJAOB, OIUIaTa TPyla MEIULMHCKUX
pPabOTHUKOB JOJIKHA OBITH:

- CHpaBGHHHBOﬁ: pPasMEp BO3HAI'paAXXKACHUA pa6OTHI/IKa JOJDKCH OIIPCACIIATHCA Ha
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OCHOBE OOBEKTUBHOM OLIEHKHU PE3YJILTATOB €r0 TPYAa;

— MPO3payHOil: paOOTHUK JOJIKEH 3HATH, KAKO€ BO3HArPAXKJEHHWE OH TOJIYYHUT B
3aBUCUMOCTH OT PE3YJIbTaTOB CBOETO TPY/Ia;

— QJICKBAaTHOM: OIUTaTa TPyJa JODKHA OBITh COMOCTABUMAa TPYIOBOMY BKIIATy B
pe3yabTar JesTeIbHOCTH BCEr0 KOJJICKTHBA, OMNbBITY W YPOBHIO KBIM(PHUKAIUU
paboTHUKa;

— CBOEBPEMEHHOW: BO3HArPaXKJCHHE JOJKHO CIJIEOBaTh 3a JIOCTHIKEHHEM
pe3yiabTara.

Cucrtema rpei10B BIIOJIHE JIOTUYHA U JOCTYIHA ISl peaiu3aliid COOCTBEHHBIMU
CHUJaMU TpaKTHYeCKH B Jr000i kommanuu. Ho B mo0om ciydae, 3To morpelyer
THIATEILHOTO U3YYEHUSI 3TOTO BOMPOCA, OCOOCHHO €ro MPAaKTUYECKON CTOPOHBI, YTOOBI
MOJyYUTh HAWOOJIee ONTUMAIBHBIA PE3yIbTaT TMPU HCIOIH30BAHUA MHUHUMATHHBIX

BPCMCHHBLIX, YCJIOBCUCCKUX U (bl/IHaHCOBBIX PECYPCOB.
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