Temarnka BKP no HanpasieHuo nogroroBku 38.03.02 MeHejyKkMeHT:

1. bu3Hec-n1aHUpOBaHKe B [ieiTe/IbHOCTH OpraHu3alyy (Ha npuMepe).

2. OpraHu3anusi CUCTeMbI BHYTPU(DUPMEHHOTO MJIAHUPOBAHUS.

3. Crparernyeckoe IjlaHUpOBaHUe JiesiTe/TlbHOCTHA OpraHu3aliuu (Ha rpuMe-
pe).

4. Pa3paboTka npoekTa AvBepcudUKaLu AeaTeTbHOCTA KOMITaHUY.

5. Oco0eHHOCTH CTpaTernueckoro MJaHUPOBAHUS B Pa3/IMUHBIX TUIAX Op-

raHu3alyy (C y4yeToM pasMuvid OpraHu3aljMOHHO-TIPAaBOBBLIX ()OpPM, pa3MepoB, OT-
pac/ieBbIX, perMOHAMBHBIX U TIP. 0COOeHHOCTel).

6. Crpaternueckoe yIipaBjeHHe JesTe/IbHOCTbIO MPeAnpUsITHs (Ha rpruMe-
pe).

7. [TpoekTHpOBaHNe CUCTEM yIpaB/IeHHs B OpraHu3alfiu (Ha ImpuMepe).

8. [IyarHoCTUKa ¥ aHa/Iu3 CUCTeMbl yIIPaB/IeHUs] B OpraHu3aluu (Ha mpu-
Mepe).

9. [TpumeHeHUe TIPOEKTHOTO TMOAXOZA MJisi COBepIIIeHCTBOBAaHUS yripaBJie-

HUS1 OpraHu3aLyen.

10. ITpuMeHeHHe MPOEKTHOIO IMOAX0a K PeCTPYKTYPU3aLiUM KOMITaHUH.

11.  YmpaBieHuWe prCKaMU TIPOEKTa CO3/lJaHWSI BUPTYya/bHOM KOHCY/bTAl[MOH-
HOW OpraHu3aluu.

12.  Pa3paborka MeToAuKH co3maHus 3(pdeKTHBHONM KOMaH/Ibl IIPOEKTa.

13. CoBepiueHCTBOBaHUE CUCTEMBI yIIpaB/IeHUs] BHeJpeHUeM OpraHru3aljuoH-
HbIX U3MEHEeHUM B OpraHu3aLyu.

14.  Crparerrvueckoe IjaHMPOBaHWEe B MPOEKTHOW OPraHU3aliiM C UCIIO/b30-
BaHueM urpsl ['O.

15. Mertopmonorusi U 3ranbl BHeAPeHUs IPOEKTHOTO YIIPaB/IeHWs Ha Ipej-
NIpUSTAN Majioro 6r3Heca.

16.  OcobeHHOCTH CTpaTerknyeckoro yrpaBieHHWs B pPa3/IMUHBLIX THUTIAX Opra-
HU3alMKd (C y4yeTOM pa3IU4uil OpraHU3al[MOHHO-TIPAaBOBLIX (HOPM, OTpacC/eBbIX,
PervoHa/IbHBIX U TTP. 0COOEHHOCTE).

17. Pa3paboTka cTpaTernd KOMIIAHWM B YCJOBUSIX COKpaIlleHUsl pPbIHKa (Ha
TIpUMepe).

18. OcobeHHOCTH yTpaB/IeHUs] W Pa3BUTHS UHTErPUPOBAHHBIX KOPIIOPATHB-
HBIX CTPYKTYP (XOJIJWHIOB).

19. OpranHusalOHHOe MPOeKTUPOBaHNe UHTerPUPOBAHHbBIX KOPIIOPAaTUBHBIX
CTPYKTYP (XO/NWHTOB).

20. Pa3paboTka 6u3Hec-1IaHa 10 CO3/IaHUI0 KOMITaHUH.

21. PaspaboTka cTpaTeruu pa3BUTHs OpraHu3aIiu (Ha IpuMepe).

22.  AHTUKPU3HCHOE yTipaB/ieHWe B OpraHu3alyy (Ha mpuMepe).

23.  Pa3paboTKa MHHOBAI[MOHHOM CTpaTeruy Pa3BUTUSI OpraHU3al[|H.

24.  YnpaBieHve HOBOBBEJEHHSIMHU B OpraHU3aLuu.

25. YmpaBneHve MHHOBALIMOHHOW [1eATe/IbHOCTBI0 OpraHu3aliuu (Ha rprMe-
pe).

26. YmpaBneHHe KaueCTBOM MPOAYKI[MH B OpraHu3aiuu (Ha rmpumepe).

27. Pa3paboTka cucTeMbl yIIpaBleHUs] KaueCTBOM HeKOMMepuecKou/ Orof-



JKeTHOW OpraHU3aLiyu.
28. YnpaBneHWe MapKeTHHIOBOMW ZAesITe/IbHOCTbIO OpraHu3aluy (Ha npume-

pe).

29. Pa3paboTKa MapKeTHHTOBOM CTpaTeruu OpraHu3alum.

30. PeksiamHas fesiTe/IbHOCTb OpraHU3aLUu.

31. OreHKa KOHKYPEeHTOCIIOCOOHOCTH OpraHM3aruy (Ha rpruMepe).

32. ®opMHpOBaHME YCTOMYMBBIX KOHKYDPEHTHBIX MPEUMYILLeCTB OpraHu3a-
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33. Pa3paboTka KOHKYpeHTHOI CTpaTeruu opraHu3aijyiy (Ha mpumMepe).

34. Pas3paboTka MepONpUSTUM IO TIOBBLIIIEHHI0 KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aLvu.

35. MapkeTHHIoBble UCCIe/I0BaHUs U (POPMUPOBAHUE PHIHOYHOW HUILIW TPO-
OYKLWN.

36. MapkeTHHI BO BHEIIIHESKOHOMUUECKOH JIesITeIbHOCTU OpraHr3aLiiu.

37. CoBeplleHCTBOBaHWE JIOTUCTUYECKOM CHUCTeMbl TPAHCIOPTHOW KOMIIa-
HUU.

38. ®uHaHCOBOe TUIAHUPOBaHME JesITeIbHOCTU OpraHy3aliu (Ha puMepe).

39. OcobeHHOCTH (MHAHCOBOTO MJITAHUPOBAHUS B Pa3/IMUHBIX THUTAX OpPraHU-
3auk (C yueToM pa3IUuMiii OpraHU3allMOHHO-TIPaBOBLIX (POpM, pa3MepoB, OTpacie-
BbIX, PETMOHA/ILHBIX U TIP. 0COOeHHOCTeN).

40. Crparerus yrnpaBiaeHus (puHaHCAMU OpraHu3aliy (Ha rpuMepe).

41. OcobeHHOCTH yTipaBieHUs (MHAHCAMU B PA3/MUYHBLIX THTIAX OpraHMU3a-
L1l (C y4eTOM pa3/Muuii OpraHu3alMOHHO-TIPaBOBbIX ()OPM, pa3MepOB, OTPaC/eBbIX,
PeruoHaIbHBIX U MP. 0COOEHHOCTEM).

42. @®UHAHCOBOE MJIAHUPOBAHME U MPOTHO3MPOBaHUeE /1eSITeIbHOCTHA OPraHU-
3aLuu.

43. YnpaeneHue (hMHaHCAMU UHTErPUPOBAHHBIX KOPMOPATUBHBIX CTPYKTYD
(X0 qUHIOB).

44. OpraHu3auys (UHaHCOBOTO KOHTPOJIS AesTeIbHOCTA OpraHr3aLjiu.

45. TlnanupoBaHue ce0eCTOMMOCTH U BBIPYUKH OT MPOJA’KU MPOAYKLIWH.

46. YnpasseHue ()MHAaHCOBBIMU pe3y/bTaTaMU [|eATe/TbHOCTH OpraHU3aLvu.

47. YnpasneHuve ()MHaHCOBOM YCTOMYMBOCTBIO OpraHU3aLuH.

48. AHTUKpH3UCHOe (PMHAHCOBOE yTIpaB/ieHUe.

49. YnpasieHve 060pPOTHBLIMH aKTHBaMH OpraHU3aLlvH.

50. lleHoBas MOJUTUKA OpraHU3aLIUU.

51. Hasnorosoe ryiaHupoBaHue B [jeATeJIbHOCTU OpraHu3aLuu.

52.  ¥YmpasieHue [leHeXHbIMU [TIOTOKaMU OpraHU3aLuu.

53. OcobeHHOCTH (HUHAHCOBO-KPEJUTHOTO OOCTY)KMBaHUS KOMMepUeCKUX
OpraHMu3aluH.

54. TIpobnembl HaJIOTOBOTO TUIAHUPOBAHUSL B OpraHU3al[1H.

55.  YmpaBneHue noptdesieM UTTOTEUHBIX (TOTPeOUTETECKUX) KPEIUTOB KOM-
MepuecKoro OaHka.

56. Pa3BuTHe KOpPNOpPaTUBHOW KyJIbTYpbl OpPraHM3aliii B YCIOBUSIX OpPraHU-
3al[MOHHBIX U3MEHEeHUH.

57.  CoBepIlleHCTBOBaHHE METO/IOB 0TOOpa 1 afiarTalivy repcoHasia.



58. PaspaboTka MepomnpuATHI TI0 COBEPIIIEHCTBOBAHUIO PabOThI C TepCoHa-
JIOM OopraHu3aiyy (Ha mpumepe).

59. PaspaboTka CcHCTEMBI CTUMYJHMPOBAaHHUSI T[epCOHAja OpraHW3al[id U
OLIeHKa ee 3(P(eKTUBHOCTH.

60. Pa3paboTKa mporpamMmbl MEPOTIPUSITUAM T10 a/[anTaljK IepcoHaa K opra-
HU3al[MOHHBIM U3MEeHEHUsIM B KOMIIaHUHU.

61. CoBepllIeHCTBOBaHHE CUCTEMbI MOTHUBALIMU IepCcoHasa (Ha IIpuMepe).

62. OcobGeHHOCTH MOTHBAL[MU U CTUMY/JIUPOBaHUs TPy/Aa yrpaBjieHueCcKOro
repcoHarna.

63. OpraHu3zailsi CUCTeMbI OMJIaThl TPy/la Ha MPeANpPUITUM U OlleHKa ee 3¢ -
(eKTUBHOCTH.

64. OpraHusanys CUCTeMbl CTUMY/IMPOBAHKUS MTepCOHasIa NpeAnpUsTHS.

65. CoBeplleHCTBOBaHYE BHEIIIHMX KOMMYHUKALA OpPraHU3aLiui.

66. CoBepllleHCTBOBaHKE PEK/IaMHOM cTpaTeruu (PUpMsbI (Ha rpruMepe).



